
 

County of Portage 
Finance Department 

1462 Strongs Avenue 

Stevens Point, WI  54481 

Phone:  (715) 346-1330 
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Important Notices 

1. A quorum of any given Portage County committee including the County Board and the Executive Operations Committee may be present at this 

meeting. 

2. Any person who has special needs and plans on attending this meeting should contact the Finance Department at 715-346-1330 as soon as 

possible to ensure that reasonable accommodations can be made. 

May 2, 2019 

 

You are hereby notified that there will be a joint meeting of the Finance Committee, Space & Properties 

Committee, and Capital Improvements/Economic Development Committee to be held on Wednesday, May 8, 

2019 at 3:30 p.m. in Conference Rooms 1 & 2 of the Portage County Annex, 1462 Strongs Avenue, Stevens Point, 

Wisconsin 54481. 

 

AGENDA: 

 

Call to Order 

 

PUBLIC NOTICE:  Members of the public who wish to address the Committee on specific agenda items must 

register their request at this time, with such comments subject to the reasonable control of the Committee Chair as 

set forth in Robert’s Rules of Order 

 

Discussion and Possible Action regarding Resolution Authorizing and Ratifying a Contract for the Portage County 

Highway Department Addition and Renovation Project 

 

Discussion and Possible Action regarding Resolution Authorizing a Change in the Scope of Work for 

BWBR/Dewberry to Include the Concept Development of 20-25 Acres of Greenspace in East Park Commerce 

Center 

 

Adjourn  

 



RESOLUTION NO. _____________ 

TO: THE HONORABLE CHAIRMAN AND MEMBERS OF THE PORTAGE COUNTY 

BOARD OF SUPERVISORS: 

RE: AUTHORIZING AND RATIFYING A CONTRACT FOR THE PORTAGE COUNTY 

HIGHWAY DEPARTMENT ADDITION AND RENOVATION PROJECT 

WHEREAS, Portage County through the Capital Improvement Project(CIP) planning process has 
identified multiple projects at the Highway Department Facilities to address various needs for the IT 
Department, Sheriff’s Office, District Attorney’s Office, Emergency Management, and the Highway 
Department; and 

WHEREAS, CIP Project #30-15-02 was approved to develop, design, and construct additions or 
remodeling of the existing Highway Department building and grounds to address multiple needs 
including an IT Disaster Recovery Center, Alternate Emergency Operations Center and Communications 
Center, County Training Center, Secured Evidence Impound, and Highway Department Equipment 
Storage and Shop Improvements; and 

WHEREAS, the Portage County Board of Supervisors has previously approved the design 
architect and owner’s representative contracts with Kueny Architects and ICS Consultants, Inc. for the 
project; and  

WHEREAS, the Portage County Purchasing Department has solicited bids for construction of the 
project and the lowest qualified bid is from Miron Construction Company, Inc. at a base bid of 
$6,880,900; and  

WHEREAS, in order to comply with the Portage County Purchasing Ordinance 3.7.11 Contracts 
and Leases, all leases or contracts for services exceeding $25,000 must have governing committee 
approval, furthermore, any contract exceeding $100,000 must also be approved by resolution of the 
County Board; and 

FISCAL NOTE: At the March 19, 2019 meeting, the Portage County Board of Supervisors 
approved Resolution No. 109-2018-2020 Re: Initial Resolution Authorizing Not to Exceed 
$8,325,000 General Obligation Promissory Notes for Highway Department Building Project and 
Resolution No. 110-2018-2020 Re: Resolution Declaring Official Intent to Reimburse 
Expenditures on County Highway Department Building Project from Proceeds of Borrowing.  
These resolutions were approved in order for the County to commit to the financing of the project 
as well as protecting the County’s ability to reimburse expenditures once the financing is 
approved.  The actual bond sale is estimated to occur at the June 18, 2019 Portage County Board 
of Supervisors meeting and will be approved through a separate resolution at that meeting.   
 
NOW, THEREFORE, BE IT RESOLVED by the Portage County Board of Supervisors that the 

contract for Highway Department Addition and Renovation project as set forth in the attached contract 
summary form (incorporated herein by reference) is hereby ratified, approved and authorized. 
 

DATED THIS 21ST DAY OF MAY 2019 

 



 

 

RESPECTFULLY SUBMITTED 

PORTAGE COUNTY FINANCE COMMITTEE  

Date: May 8, 2019 

 

_______________________      _______________________ 
Jeanne Dodge (Chair)    James Gifford  (Vice Chair)   

______________________   _______________________  
Larry Raikowski       Dennis Raabe 

_______________________  
Dave Ladick 
 
 
PORTAGE COUNTY SPACE AND PROPERTIES COMMITTEE  

Date: May 8, 2019 

 

_______________________      _______________________ 
Jeanne Dodge (Chair)    David Medin  (Vice Chair)   

______________________   _______________________  
Mike Splinter        Dennis Raabe 

_______________________  
Donald Jankowski 
 
PORTAGE CAPITAL IMPROVEMENTS/ECONOMIC DEVELOPMENT COMMITTEE  

Date: May 8, 2019 

 

_______________________      _______________________ 
Al Haga (Chair)     Larry Raikowski (Vice Chair) 

______________________   _______________________  
Jeanne Dodge        Barry Jacowski  

_______________________  
Donald Jankowski 
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Date:  May 1, 2019 
To: Finance Committee, Space and Properties Committee, Capital 

Improvements/Economic Development Committee, and County Board 

From: Nathan Check, P.E. 

Subject: Discussion and Possible Action on Resolution Authorizing and Ratifying a Contract for 
the Portage County Highway Department Addition and Renovation Project 
 

Background: 

Capital Improvement Project(CIP) #30-15-02 was initiated after multiple improvements were 
requested at the Highway Department facilities to address multiple Departments’ needs.  These 
needs include an IT Disaster Recovery Center, Alternate Emergency Operations Center(EOC) 
and Communications Center, County Training Center, Secured Evidence Impound, and Highway 
Department Equipment Storage and Shop Improvements.  The project was initiated prior to 2015 
as multiple CIP’s by various departments but was ultimately combined to allow for better 
planning and coordination.   
 
A concept was developed in 2015 but the project had been delayed through CIP process as 
funding constraints and other projects took priority.  The project was restarted in July 2018 as the 
County Board approved resolutions 33-2018-2020 and 34-2018-2020 for the architectural 
services and owner’s representative services for the design and construction of the new facility 
improvements.  Since that time, the architect, owner’s representative, and County staff from 
Highway, Facilities, Purchasing, Sheriff, Emergency Management, Facilities, and IT have been 
developing the project plans and specifications.  This includes working with Focus on Energy by 
evaluating energy savings strategies that are cost-effective for the project.  The project has been 
selected for a Focus on Energy Design Assistance Award program which provides an incentive 
to the owner to help reduce the upfront costs associated with the addition of energy-saving 
strategies. 
 
The project will include the following major improvements: 

1. Expansion of heated vehicle storage.  Approximately 31,000 square feet to store 
construction and maintenance equipment that was previously stored outside. 

2. Remodeling of existing heated storage area to include vehicle wash bay with 
undercarriage wash and catwalk and additional service bay for “quick service” 
maintenance and snow equipment set-up.    

3. Remodeling of existing mechanic bay and steam room area for additional mechanic bay.   
4. Addition of new conference and training/dispatch/lunchroom.  The training room will be 

the alternate EOC and the conference room will serve as the alternate Communications 
Center.  The former lunch room and conference room will be remodeled for supervisor 
offices, locker rooms, and employee time keeping areas. 

5. Remodeling of existing area for IT disaster recovery room.  
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6. New building for Sheriff impound and secured evidence storage.   
7. New scale for Highway Department for the +/- $1 million of material(salt and 

aggregates) that are used from the Highway yard. 
8. Additional parking and stormwater control features.  
9. Replacement of original underground fuel storage tanks. In 2018, the insurance for the 

tanks was quoted.  Three out of the four companies declined to quote due to the age of 
the tanks.  Our existing carrier increased the annual premium from $3989 to $6500 due to 
the age of the tanks. In addition, there have been a significant number of service calls for 
our existing system due to its age.   

10. Replacement of existing building mechanicals and features that are past their service life 
or inefficient which includes: trench drains in existing storage area, heating, cooling, and 
air handling units, lighting, electrical service panels, and windows.  Analysis of the 
current facility has identified over $1 million of major maintenance or replacements 
within the current facility that would be addressed by this project.  
 

Analysis: 

Bids were solicited for the construction of the project through the Purchasing Department and the 
base bid results are below. 
 

Miron  CD Smith JH Findorff Ellis Stone SD Ellenbecker 

$6,880,900 $6,915,000 $6,949,000 $7,025,000 $8,764,000 

 
The bids also included prices for three alternates which included: 

1. Increasing building size by 40’ to the west for additional heated storage. 
2. Add fuel island canopy. 
3. Omit the asphalt paving and county would self-perform.  If this alternate was selected, 

the project cost for paving would still remain but it would be performed by the County 
and not the contractor.   

The costs of the alternatives are provided in Section 5 of the attached Overall Project Budget 
Summary attachment.  
 
Based on the overall budget as shown in the attachment, the project funding cap at $8.325 
million won’t support any of the first two alternates without significantly diminishing the 
project’s contingency fund.  The project contingency would cover any additional costs for 
contract change orders for unknown conditions(example – poor soil conditions which would 
need to be over-excavated for part of the footing areas). It would also cover any additional costs 
for items under Section 4 of the Overall Project Budget Summary as many of these items are not 
finalized.    
 



 

Portage County                                                               800 Plover Road 

Highway Department                                                    Plover, WI 54467 
 
 

Nathan Check, PE                                                                  Phone:  715-345-5230 
Commissioner                                                                        Fax:  715-345-5356       
 

  

Assistant Highway Commissioner / Engineer – Nathan Plunkett         
County Patrol Manager – Kory Kukuczka    State Patrol Manager – Todd Makuski     

Parts Room / Shop Manager – Corey Giese     Assistant Patrol Manager – Jason Kirsenlohr     
Finance Office Supervisor – Stacy Zerby    Financial Associate III – Kristen Wallis 

 

The cost of the third alternative is being evaluated and compared to the County-self performed 
paving price.  Regardless is alternative 3 is selected, there still be a cost of paving charged to the 
project.   
 
Fiscal Impact: 

The overall project cost including design, oversight, and construction is approximately $8.325 
million.  The estimated breakdown of Portage County related costs and Highway Enterprise costs 
are approximately $3 million County and $5 million Highway.  Costs for county-wide 
improvements such as the alternate EOC and Communication Center, Sheriff impound building, 
and IT disaster recovery room would be funded through the Capital Improvement Program.  A 
summary of the project budget is attached.  As shown on the project budget, the construction 
contract is a majority of the project costs but there are also costs for design, owner’s 
representation, county direct purchase items such as the scale and camera system. 
 
Costs specifically for Highway Department needs would be reimbursed through the 
Department’s Enterprise Fund through annual payments.  These Highway costs are further broke 
down into the various cost-pool accounts which include: 
 

• Buildings and Grounds Operation – Includes expenses for operating and maintaining 
highway buildings and facilities include depreciation of buildings, land improvements, 
and directly related building equipment.  Heat, light, and water costs are also charged to 
this account.  The cost-pool costs are totaled and then recouped by allocating a cost per 
square foot of the users which include Highway Administration, Shop, Vehicle Storage 
Space, and other county departments(example: IT disaster recovery area).  The WisDOT 
reimburses the County for a portion of the vehicle storage areas based on a percentage of 
state equipment revenue and winter maintenance equipment.  

• Shop Operation – Includes all expenses of operating the highway shop excluding direct 
labor hours or materials charged to specific work orders.  For the new facility project, the 
costs associated specifically to the depreciation of new shop equipment(pressure washer, 
lifts, cranes, etc.) get charged to this cost pool in which the cost-pool costs are recouped 
through the shop overhead rate.  

• Fuel Handling – Includes cost of handling and dispensing fuel including depreciation of 
equipment.  These costs are recouped through a handling charge determined by dividing 
total costs by the total number of gallons dispensed.   
 

A payment schedule will be developed for the Highway Department Enterprise Fund to repay 
their portion back to the County.  This process has been used in the past for Enterprise Fund 
accounts such as Solid Waste Department’s last roof replacement project.   
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In order to finance the project, the County Board approved an Initial Resolution along with the 
Reimbursement Resolution at their March 19, 2019 meeting.  The Reimbursement Resolution 
does not provide authorization for the issuance of the notes but it protects the County’s ability to 
reimburse the expenditures once the financing is done.  The approval of these resolutions 
allowed the project to proceed with bidding.  Following the award of the contract, the County 
will proceed with the bond sale based on the projected costs.  This sale is scheduled for 
consideration at the June County Board meeting.     
 
Recommendation: 

Staff recommends that the Committees and County Board consider the attached resolution for 
adoption which will award the contract and allow construction to start.   
 
Attachments:  Resolution  
  Contract Summary Form 
  Overall Project Budget Summary 

 
   





As reviewed with Nathan, Corey, Calvin, Jenni, Jon, and Bob Date Modified 5/2/2019
  Date Printed

0.342 0.658

FUNDING
 Portage County 

DD BUDGET 

 Highway 
Department DD 

BUDGET 
 BUDGET 

ADJUSTMENTS 

 REVISED 
BUDGET WITH 
ADJUSTMENTS  COST TO DATE 

 PENDING 
COSTS / 

ADJUSTMENTS 

 BUDGETED 
COST TO 

COMPLETE 

1 FUNDING SOURCE
 1.01 Highway Department Enterprise -$                        5,659,495$         -$                        5,659,495$         -$                        -$                        5,659,495$         

1.02 Capital Improvement 2,665,505$         -$                        -$                        2,665,505$         -$                        -$                        2,665,505$         
1.03 Other Funding - Focus on Energy -$                        63,572$              -$                        63,572$              -$                        -$                        63,572$              

TOTAL REVENUE: 2,665,505$         5,723,067$         -$                        8,388,572$         -$                        -$                        8,388,572$         

COSTS:
PERMITS /OWNER COST/ OFF SITE COSTS

 2.01 Building Permit Fees & State Plan Review -$                        -$                        -$                        -$                        -$                    -$                        -$                        
SUBTOTAL: -$                        -$                        -$                        -$                        -$                    -$                    -$                        

3 FEES/SERVICES/BUDGETS
3.01 Design Consultant 123,546$            237,701$            -$                        361,247$            -$                    -$                        361,247$            
3.05 Reimbursables - Design Consultant 3,218$                -$                        3,218$                -$                    -$                        3,218$                

 3.06 Commissioning -$                        -$                        -$                        -$                        -$                    -$                        -$                        
3.07 Owner's Representation 73,036$              140,520$            -$                        213,556$            -$                    -$                        213,556$            
3.08 Reimbursable - Owner's Rep 6,160$                11,853$              -$                        18,013$              -$                    -$                        18,013$              
3.09 Site Survey 3,420$                6,580$                -$                        10,000$              -$                    -$                        10,000$              
3.10 Soil Investigation 1,522$                2,928$                -$                        4,450$                -$                    -$                        4,450$                
3.11 Construction Testing 6,498$                12,502$              -$                        19,000$              -$                    -$                        19,000$              
3.13 Finance Costs 56,430$              108,570$            -$                        165,000$            -$                    -$                        165,000$            
3.14 Insurance - Builders Risk 4,000$                8,000$                -$                        12,000$              -$                    -$                        12,000$              
3.15 Legal -$                        -$                        -$                        -$                        -$                    -$                        -$                        

SUBTOTAL: 274,613$            531,871$            -$                        806,484$            -$                    -$                    806,484$            

4 FURNITURE / EQUIPMENT / TECHNOLOGY
4.01 Equipment       

- Vehicle lifts - Mobile -$                        75,000$              -$                        75,000$              -$                    -$                        75,000$              
- Crane - 2 ton - $45,000 (in base bid) -$                        -$                        -$                        -$                        -$                    -$                        -$                        

  - Manual Wash Bay Equip - $64,000 (in base bid) -$                        -$                        -$                        -$                        -$                    -$                        -$                        
 - Fuel Island - $285,000 (in base bid) -$                        -$                        -$                        -$                        -$                    -$                        -$                        
 - Scale - $75,000 -$                        105,000$            -$                        105,000$            -$                    -$                        105,000$            

-Undercarriage spray (in base bid) -$                        -$                        -$                        -$                    -$                        -$                        
-Storage Racking -$                        17,500$              17,500$              17,500$              

Fixtures / Furniture / Technology        

-Table/workstation combo 12  3,600$                -$                        -$                        3,600$                -$                    -$                        3,600$                
-Tables 52  2    15,600$              600$                   -$                        16,200$              -$                    -$                        16,200$              
-Chairs 79  18  15,800$              3,600$                -$                        19,400$              -$                    -$                        19,400$              
-Workstations 12  -$                        6,600$                -$                        6,600$                -$                    -$                        6,600$                
-Storage for workstations 12  -$                        4,500$                -$                        4,500$                -$                    -$                        4,500$                
-File cabinets 24  -$                        6,600$                -$                        6,600$                -$                    -$                        6,600$                
-Blueprint file cabinet 2    -$                        1,500$                -$                        1,500$                -$                    -$                        1,500$                
-Tvs 3    3,000$                -$                        -$                        3,000$                -$                    -$                        3,000$                
-Projectors 3    1,800$                -$                        -$                        1,800$                -$                    -$                        1,800$                
-Radios -$                        -$                        -$                        -$                        -$                    -$                        -$                        
-Cabinets Kitchen 28  -$                        -$                        -$                        -$                        -$                    -$                        -$                        
-Refrigerator 1    -$                        1,200$                -$                        1,200$                -$                    -$                        1,200$                
-Microwave 1    -$                        450$                   -$                        450$                   -$                    -$                        450$                   
-Relocation of materials and equipment -$                        4,000$                -$                        4,000$                -$                    -$                        4,000$                
-Fire Alarm 767$                   16,113$              -$                        16,880$              -$                    -$                        16,880$              
-Security 1,125$                3,625$                -$                        4,750$                -$                    -$                        4,750$                
-Cameras 12,996$              25,004$              -$                        38,000$              -$                    -$                        38,000$              
 - Other Costs (pavement marking / site clearing) 10,000$              15,000$              -$                        25,000$              -$                    -$                        25,000$              

SUBTOTAL: 64,688$              286,292$            -$                        350,980$            -$                    -$                    350,980$            

5 CONSTRUCTION COSTS
5.01 Miron Bid 4/30/19 2,353,268$         4,527,632$         6,880,900$         6,880,900$         

Alternate #1- Add Bay 388,000.00$       
Alternate #2 - Canopy 185,000.00$       
Alternate #3 - Asphalt (433,800.00)$      

 SUBTOTAL: 2,353,268$         4,527,632$         -$                        6,880,900$         -$                        139,200$            6,880,900$         

6 CONSTRUCTION CONTINGENCY
6.01 Contingency - 119,901$            230,307$            -$                        350,208$            -$                    -$                        350,208$            

SUBTOTAL: 119,901$            230,307$            -$                        350,208$            -$                    -$                    350,208$            

TOTAL COSTS: 2,812,470$         5,576,102$         -$                        8,388,572$         -$                        -$                        8,388,572$         

Qtys

OVERALL PROJECT BUDGET SUMMARY 

Portage County 
Highway Department Additions and Renovations

ICS Project # S18133C

Informational breakdown



 

 

RESOLUTION NO. ____________________ 

 

TO: THE HONORABLE CHAIRMAN AND MEMBERS OF THE PORTAGE COUNTY 

BOARD OF SUPERVISORS 

 

RE: AUTHORIZING A CHANGE IN THE SCOPE OF WORK FOR BWBR/DEWBERRY 

TO INCLUDE THE CONCEPT DEVELOPMENT OF 20-25 ACRES OF GREENSPACE 

IN EAST PARK COMMERCE CENTER 

WHEREAS, BWBR/Dewberry has been authorized to develop a master plan for the Government 

Facility Project and Portage County has entered into a contract with BWBR/Dewberry for these services; 

and, 

WHEREAS, The City of Stevens Point has approached the County of Portage with an offer to 

explore a potential property swap that would provide 20-25 acres of green space and any forward progress 

on a potential property swap hinges upon County Board approval; and 

WHEREAS, the owner’s representative for the County of Portage has identified a potential savings 

of 10-20% by building on a green space; and 

WHEREAS, BWBR/Dewberry has recommended defining the Government Center Master Plan’s 

critical path sequence of construction and considering of the proper construction sequence of Courthouse, 

Government Offices, Jail, and LEC; and, 

 FISCAL NOTE: [BWBR/Dewberry is finalizing the proposed amount] 

 NOW, THEREFORE, BE IT RESOLVED, that the Portage County Board of Supervisors hereby 

approves the addition of design and concept development in a 20-25 acre green space to the scope of work 

fo BWBR/Dewberry’s current contract with Portage County at an additional cost of [An updated version 

of this resolution will be posted online at least 24 hours prior to the meeting]. 

 BE IT FURTHER RESOLVED, that this design and concept development is being pursued in order 

to explore all options available to the County of Portage for its long-term planning purposes. 

DATED THIS 21st  DAY OF MAY, 2019. 

RESPECTFULLY SUBMITTED, 

 

 

 

 

 

 

 

 



 

 

SPACE & PROPERTIES COMMITTEE 

Date: May 8th, 2019 

______________________________ 

Jeanne Dodge – Chair 
 

______________________________   ______________________________            

Dave Medin – Vice Chair              Mike Splinter– Committee Member 

        

              

______________________________   ______________________________ 

Donald Jankowski– Committee Member              Dennis Raabe – Committee Member 

 

 

FINANCE COMMITTEE 

Date: May 8th, 2019 

______________________________ 

 Jeanne Dodge– Chair 
 

______________________________   ______________________________            

 James Gifford– Vice Chair               Dennis Raabe – Committee Member 

        

              

______________________________   ______________________________ 

 Larry Raikowski– Committee Member               Dave Ladick – Committee Member 

 

 

CAPITAL IMPROVEMENTS/ECONOMIC DEVELOPMENT COMMITTEE 

Date: May 8th, 2019 

______________________________ 

Al Haga – Chair 
 

______________________________   ______________________________            

 Barry Jacowski – Planning & Zoning Designee            Jeanne Dodge – Finance Designee       

   

              

______________________________   ______________________________ 

 Donald Jankowski – Space & Properties Designee           Larry Raikowski  – Finance Designee 
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