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MEETING NOTICE

Portage County Land Records Committee
October 9, 2020 — 8 am
In-Person = Conference Rooms 1&2, County Annex
1462 Strongs Avenue, Stevens Point, WI

AHISACBAGES Join Microsoft Teams Meeting
+1 608-338-1399 United States, Madison (Toll)
Conference ID: 441 077 785#

AGENDA
s Members of the Public Who Wish to Address the Committee on Specific Agenda ltems
Must Register Their Request at This Time, With Such Comments Subject to the
Reasonable Control of the Committee Chair as Set Forth in Robert’s Rules of Order

2. Election of Chair and Vice-Char

& Discussion/Action on the September 6, 2019 Minutes

4. Review of Proposed 2021 Land Records Modernization Budget
5 Land Records Program Updates

a. Aerial Photography

b. GPS Unit Replacement

@) Next Generation 911

d. Web Server Replacement and Upgrade

e. Land Records Plan 2022-2024

i Public Safety Software Replacement

g. Parcel Editing Move to ArcGIS Pro

h. Address Assignment and Information Sharing

6. Adjournment

NOTICE: A quorum of the Portage County Board of Supervisors
or any committee thereof may be present at this meeting.

nnnnnnnnnnnn Fkkkkkkkkkkkkkkk kokkkkkkkkkkkk khkkhkkkkkhhkkkkhkhhhkhkhkkkkhhhhhkkhhhhhhdhhhhhkhhhkhhhhhhkik

Any person who has special needs and plans on attending this meeting
should contact the Planning and Zoning Department as soon as possible to ensure that
reasonable accommodations can be made. Telephone 715-346-1334.

PLANNING = ZONING AND CODE ADMINISTRATION =  LAND AND WATER CONSERVATION

ON-SITEWASTE » GROUNDWATER MANAGEMENT =  ECONOMIC AND BUSINESS PARK DEVELOPMENT



MINUTES
PORTAGE COUNTY LAND RECORDS COMMITTEE
September 6, 2019 — 8:00 am, Conference Room 5, County Annex

Members Present: J. Gifford, Rice, Hawker, Voelker, Trzinski, Patoka, Hartman, Fuehrer, B. Jacowski, Lane,
Przybelski and Ostrowski

Members Excused: Doubek and Wisinski

Staff Present; Sutter and Cummings, Portage County Planning and Zoning Department

Chair Hartman called the Land Records Committee to order at 8 am in Cohference Room 5 of the County
Annex. All present introduced themselves, including new members Josh Ostrowskr Portage County Sheriff's
Office, and Pam Przybelski, Portage County Treasurer. : , ~ :

1. Members of the Public Who Wish to Address the Commlttee‘”on Specific Aqenda ltems Must Register
Their Reguest at This Time, With Such Comments Sub|eot to the the Reasonable Control of the Committee Chair
as Set Forth in Robert's Rules of Order — None. o

2. Discussion/Action on the December 14, 2018 Mmutes :
With no discussion necessary, Rice moved approval of the December 14 2018 minutes and J. Gifford
seconded the motion, which passed by vorce vote ,

3. Review of Proposed 2020 Land Records Modernization Budget
Hartman read through the proposed 2020 Land Records Modernization Budget as provided to members in
their agenda packet. The following items were highlighted by Hartman:

¢ $40,000 in State Strategic Initiative grant-dollars will be used toward supplementing the aerial
photography project found in the County’s 2020 Capltal tmprovement Program.

« State Base Budget grant dollars are awarded to-counties who do not collect $100,000 in recording fee
revenue by supplementing their total to bring it to that amount. In Portage County’'s case, $19,392 is
the 2020 grant award. ,

e $12,000 in Fund. Balance Apphed wnl be used toward purchase of a replacement GPS unit. Our current
unit is no longer supported by the manufacturer Any remainder will be put toward the aerial
photography project. .

o Professional Services expense Ime erI be used for the aerial photography project, which includes high
resolution photos in the urban area utilizing 3" pixels. Higher resolution is more expensive and the City

_,,»of Stevens Point'is contrlbutmg toward the urban area portion; while the Villages of Whiting and Plover
are not L

B. Jacowskl asked what fees make up the other portion of the State Base Budget revenue to bring the amount
to $100,000 and.Hartman replied the revenue is generated by document recording fees in the Register of
Deeds Office. The Land Records Program receives $8 of the $30 recording fee. B. Jacowski asked why
people are charged the fee, if the State will give us $100,000. Hartman explained the fees are set by State
Statute. Rice cautioned that funding for the State Base Budget grant is not a guaranteed annual award.
Hartman clarified the grant represents redistributed money because larger counties collect fees over $100,000,
while other counties, like Portage County, do not collect that amount. The State feels the more money land
records programs have, the more progress they will make, which results in Statewide, consistent data.

B. Jacowski stated that within the last two months several people have congratulated the County on its LIDAR
project. Hartman noted LiDAR can be utilized for precision farming.

B. Jacowski moved to accept the 2020 Land Records Modernization budget as reviewed and Lane seconded

the motion, which passed by voice vote.
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4, Land Records Program Updates

Sutter made the Committee aware he is helplng the Portage County Highway Department map culverts on
County roads by locating them and also mapping the flow direction. The preliminary number of culverts is 300
and the culvert information can be linked to Highway Department data that includes culvert diameter and
length. Hartman noted the information can also be used in hydrology modeling and stormwater. B. Jacowski
referenced groundwater retention behind culverts that took place this spring.

Hartman stated the 2018 remonumentation project is complete and can be used in the Statewide dataset. He
noted you may hear there is an acceleration of that program through money from-State Initiative grant. B.
Jacowski asked the number of monuments in the County and Trzinski replied 2, 750, with 135 being dealt with
annually, which equals a 20 year cycle. The budget includes 30-40 monuments and with grant money 300 can
be addressed annually. Hartman stated the project pointed out weak spots in our program as farmland and
road construction knock out monuments. B. Jacowski asked where the grant dollars are coming from —who
could you lobby? Hartman said the money comes from tax revenue : .

Hartman noted the land records system has been transferred from the AS400 to Ascent .a product of
Transcendent Technologies. There were three months of work with the IT Department to extract and use data
in the Land Records Program. Information can be found on the internet, which is handy and interfaces with the
GIS Program. The new platform is radically different from the AS400 and data is refreshed datly B Jacowski
asked if the new program was working well and Hartman rephed yes. ‘

Referencing the upcoming aerial photography pro;ect Hartman noted he is workmg with the City of Stevens
Point to obtain higher quality photos. ; <

Hartman noted a $2,000 contract had been Iet with Panda Consultmg for training on parcel mapping. Maps
converted indicate 85% of them are good and 15% are not, Panda has been:hired to walk us through the fix.
He also noted that ESRI cannot fix this for us. Panda will work with Sutter and Wisinski for 16 hours based on
the County’s time. B. Jacowski.asked.if the problem’ was, software ghtches and Sutter stated the system does
things without knowing why and questroned whether the: process was being done the best way. Rice felt
background routines that are running oontnbute to the lssue Sutter described it as a clean-up thing and the
need to be able to use best practices. :

Rice asked when new p otos would be_,ea,gy Hartman said.that is unknown at this time, but possibly between
September and November 2020, Trzmskt asked when.the aerial flight will take place. Hartman replied after
the snow has.melted.and before th > leaves come out would be best. With that, April should be when the flight
happens, of October lf weather is an lssue The company will be taking photos for 50-60 counties over a four
week enod - :

B. Jaoo sk| asked Hartman |f he ant|C|pates anything for 2021. Hartman described the Land Records
Program as’ stable except for the Strateglc Initiative grant, which is not guaranteed He also noted that
recordmgs a ’up this year as people refinance mortgages. Lane felt inventory is down in the real estate
world. ‘

5. Adjournment £
With no further business o~come before the Committee, B. Jacowski moved to adjourn and Trzinski seconded
the motion, which passed by voice vote. Meeting adjourned at 8:34 am.

Respectfully submitted,

Jeff Hartman, Chair Paula Cummings, Rec. Sec. Date
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