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Portage County Sheriff’s Department
Operations Division

Patrol

The Portage County Sheriffs Department Patrol consists of 20 Patrol Deputies, 6 Patrol
Supervisors, and 2 Shift Commanders. These deputies provide patrol services 24 hours a day,
365 days a year. These services include coverage of approximately 810 square miles including
coverage of interstate, state, county and town roads. The Patrol section provides full time law
enforcement services for all townships, villages and unincorporated villages that do not have a
law enforcement agency and assist the two agencies that do provide full time coverage. In
Portage County only the City of Stevens Point and the Village of Plover have full time law
enforcement coverage. Portage County consists of 17 townships, 9 villages and 10
unincorporated villages. The population of the county, excluding Stevens Point and Plover, is
approximately 32,000.

The Sheriff's Department is responsible for enforcing state and local laws, and all motor vehicle
laws. They respond to and investigate motor vehicle crashes, all criminal activity reported or
observed - including but not limited to domestic violence, disturbance, death, burglary, theft,
damage to property, weapons, sexual assault, other assaults, fire, mental iliness,
missing/runaway persons, motor vehicle theft, narcotics, rescue, robbery, suspicious
person/vehicle/circumstances, trespassing, wanted person, 911 calls and alarms.

There will be situations which require specialized training to address the more serious situations
that law enforcement deals with without posing a greater danger to the public or the officers. This
is when the Special Response Team (SRT) and Hostage Negotiation Team are called in. SRT
personnel are members of the Sheriffs Department who have been specially trained and
equipped to deal with hostage situations, barricaded subjects, persons who are heavily armed or
suspected of being heavily armed and drug warrants.

In addition to the regular duties in the deputies’ job description they are also involved in other
duties requiring specialized training as mentioned above. These include:

Field Training Program Search & Rescue Dive Team
CounterAct program EVOC Instructor Dog Handler
Community Service Presentation Defense and Arrest Tactics SRT
Accident Reconstruction Firearms & Taser Instructor

Court Security

In 2007, the Sheriffs Department started the Court Services Unit, which consists of two deputies
that are assigned to the second floor of Court House. There duties include court security and
transporting inmates to and from the jail for court appearances.



Civil Process/inmate Transport

Two deputies are assigned to the duties of civil process and transports. These Deputies are
responsible for providing transport of people in our custody to different facilities throughout the
State of Wisconsin. Deputies traveled 72,480 miles in 2007, logging 1700 hours transporting time.

These deputies are also responsible for serving civil process. In 2007, a total of 1232 Civil
Process papers were served. Another 1262 attempts were made.

Detective Bureau

The Detective Bureau consists of five Investigators plus one Drug Investigator. The Detective
Bureau is charged with the investigations of crimes and other matters that happen within Portage
County. The Bureau will, at times, work in a joint effort with other local, state, or federal agencies
when a suspect is from another area in the state or located outside the State of Wisconsin. The
Detective Bureau handles burglaries, thefts, computer related crimes, child welfare cases, death
investigations, homicides, suicides and other incidents that require further investigation. The
Detective Bureau also responds to and assists in auto accidents involving fatalities where
charges may be filed.

Administrative Section

The Administrative section consists of one Administrative Lieutenant, one Property Sergeant, one
Court Officer and two Court Security Officers. The Administrative Lieutenant is also responsible
for overseeing the Detective Bureau and the Communications Center.



Portage County Sheriff's Department
Communications Center

Level of Service

The Portage County Sheriff's Department Communications Center, commonly referred to as the
Dispatch Center, provides a vast array of services to a number of agencies and the citizens of
Portage County. Two Lead Dispatch Supervisors and eight Dispatchers make up the hub of the
communication services provided by the Portage County Sheriff's Department Communications
Center. The Dispatch Center is controlled by as many as three dispatchers during historically
busy time periods of the day, and by as few as one dispatcher during periods of less activity
during the early morning hours. The center is manned twenty-fours a day. Above and beyond the
daily duties related to the Portage County Sheriff's Department, the dispatch center provides
dispatching and paging duties for the following:

Plover Police Department

Portage County Ambulance Service

Rapid Response Unit

Portage County Parks Department

Higgins Ambulance Service

15 fire departments within, and adjacent to, Portage County

13 Emergency Medical Service groups

Rescue Squads '

. Department of Natural Resources Wardens and Fire Services
10.Hazardous Materials Response Teams

11.Mutual aid requests and MABAS (Mutual Aid Box Alarm System)
12.Fire Investigation Task Force

13. Carbon monoxide calls

14.Medical Priority Dispatching System to aid callers in a medical emergency
15. Summon helicopters for Emergency Medical Services
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The Communication Center also provides varying degrees of communications services to the
Portage County Highway Department, State of Wisconsin Probation & Parole, Portage County
District Attorney’s Office, Wisconsin State Patrol Troopers working in Portage County, Red Cross,
Portage County Humane Society and various tow/wrecker services.

Geographical areas of coverage:

The Portage County Sheriff's Department Communications Center provides communications
services to all areas of the 810 square mile county outside the jurisdictional area of the Stevens
Point Police Department. The Stevens Point Police Department Communications Center and the
Sheriffs Department Communications Center assist each other during times of crises or high
levels of activity. Cross training between the centers ensures the ability to maintain
communications throughout the county in the event of one of the centers being inoperable. The
Communications Center, as well as the entire Sheriff's Department, works to promote, preserve
and deliver quality service to the citizens of Portage County by forming partnerships within the
county. These partnerships enhance the security and safety of our community and lead to
excellence of service.



Services provided:

The Dispatch Center provides the vital link between the call and the responders. The vital
information that the dispatchers disseminate to all of the emergency responders greatly increases
the level of understanding and method of response required for each incident. A Communication
Officer handles numerous calls for service each day, with approximately one third of those calls
being 911 calls. In 2007, the Sheriffs Department Communications Center and the Stevens Point
Police Department Communications Center received over 96,000 calls for service via the 911
lines, 911 cell phone lines, and non-emergency lines. Our dispatchers answered more then 40%
of 911 calls in less the one second. Over 95% of all calls were answered in less than ten
seconds, which includes times when several calls are coming in at the same time. The State of
Wisconsin recommended maximum average answering time is ten seconds.

The Portage County Sheriff's Department Communication Center is staffed by dedicated
professionals who are committed to providing security and safety to the citizens of Portage
County.



Portage County Sheriff’s Department
Administration Division

Staff

The five full time civilian employees of the Administration Division fill the vital role performing the
duties related to the maintenance of the records management system for the Sheriff's
Department. These employees are responsible for various duties such as transcribing dictated
reports, providing data entry on incident and accident reports, dissemination of various law
enforcement reports, preparation of civil process papers for service by deputies, coordinating
information for entry into the county record program and assist in overseeing the open records
procedures.

These staff members also handle reception duties by assisting visitors to the administrative
offices and jail and assisting customers with requests for reports and directing telephone calls to
appropriate individuals and/or departments.

The Administration Division is also responsible for the financial reports of the Department. They
operate the inmate Commissary Fund and safeguard inmate monies by providing an account for
deposits and disbursements. They are also responsible for the processing of monies received,
invoicing for the Jail Room and Board Program, Home Detention Program, Tax Intercept
Program, Collection Agency and other services, purchasing of equipment and supplies,
preparation of departmental payroll, preparation of procurement payments, and preparation of
payments to vendors through the voucher program. :

The administrative staff is also Recording Secretary to the Portage County Public
Safety/Emergency Management Committee and the Portage County Traffic Safety Commission
which include the preparation of the agendas and minutes.

Additionally, the Administrative Assistant provides supervision of the administrative staff, assists
with preparation of the departmental budget, grants and financial reports and serves as liaison to
other county departments.



PORTAGE COUNTY SHERIFF’S DEPARTMENT

Corrections Division

Facility and Staff

The Corrections Division is comprised of the Portage County Jail and Portage County
Juvenile Detention Center. The jail, which has 79 beds, is routinely at capacity or over
capacity, and 30 to 50 additional inmates are held in other county’s jails. The division’s
Captain oversees 30 security staff, including 28 Corrections Officers, a Jail Sergeant
and Juvenile Detention Administrator.

A commercial kitchen, staffed by a Lead Cook and five Assistant Cooks, prepares
meals for those in confinement. ~Medical services are contracted, with nurse
practitioners and registered nurses maintaining scheduled hours in the jail.  When
necessary, inmates are transported to local doctors and clinics for their medical needs.
The Human Services Department has a Social Worker assigned to the jail full-time to
provide mental health and alcohol/drug counseling, crisis intervention and release
planning. A teacher contracted through Mid-State Technical College offers instruction
for the High School Equivalency Degree (HSED).  Volunteers provide religious
programming for those seeking spiritual guidance.

Adult Jail Population

The table below shows Jail Bookings, Average Length-of-Stay, and Average Daily
Population for the previous four years.

Measure/Statistic 2004 2005 2006 2007

(a) Number of Jail Bookings (Annual) 1941 1885 1867 1808
(b) Average Length-of-Stay 21.6 22.0 29 25.7
(c) Average Daily Population — Inmates Held in OUR Jail 77.0 77.1 76.5 73.5
(d) Average Daily Population - Inmates Held in OTHER Jails 21.6 23.0 30.0 35.6
(e) Average Daily Population - Inmates on Electronic Monitoring | 14.9 11.9 95 9.8

TOTAL (c+d+e): Average Daily Population of All In Custody | 1135 1121 116.0 118.9

County Residence at Booking

The table below shows individuals’ residency at the time of being booked into jail,
whether they are from Portage County or another county.

2007 Residency
Portage County| Other County
Resident Resident Totals
Males | 1,104 (61%) 400 (22%) 1,504
Females 216 (12%) 88 (6%) 304
Totals 1,320 488 1,808




Bookings by Gender, Race and Ethnicity

2007 Gender, Race and Ethnicity

Native African
Male Female | Caucasian American Asian American | Unknown |
Number 1504 304 1601 27 KV 133 15
Percentage | 83.2% 16.8% 88.6% 1.5% 1.8% 7.4% 0.8%
Just over 6% of individuals identified themselves as “Hispanic”.
Bookings by Age
2007 Bookings By Age
Total Male Female Age Group —
Age Total Days Males Days Females Days % of Occupancy
Range Booked | Served Booked | Served Booked Served | (By Days Served)

17 and Under 37 676 30 657 4 19 1.5%

18 to 20 259 5,857 210 4,680 49 877 11.9%

21 to 25 526 12,903 427 10,741 99 2,162 27.7%

26 to 30 331 7,538 298 7,018 33 520 16.2%

31 to 35 186 5,895 160 4,959 26 936 12.6%

36 to 40 194 4,929 155 3,933 39 996 10.6%

41 to 50 268 6,437 220 5,580 48 857 13.8%

51 to 65 100 2,452 83 2,170 17 282 5.2%

66 and Over 7 54 7 54 0 0 0.1%
Totals: 1,908 | 46,441 1,590 39,792 318 6,649

= Three times as many males as females were booked into the jail.
= Males served six times as many days in jail as females.
= The 21-25 age group, for both males and females, served more days in jail than any

other age group.

Classification of Inmates

Inmates are assigned a security and risk classification within 24 hours of their admission
to jail (assuming they aren’t promptly released on bond), and are reclassified based
upon institutional behavior and legal status. Classifications range from “1” through “8”
with “1” being a high-risk status and “8” being low-risk. Based upon the “Days Served”
under each security classification (e.g. — “1” through “87), inmates were assigned
classifications in the following percentages.

2007 Classifications
(High) -+---- - ceeecfeeme- | (LoW)
1 3 4 5 6 7 8 None
0.9% 4.8% 14% 46.2% 0.9% 3.6% 15.3% | 11.5% 2.4%




New Technology

Upgrades were performed on the facility's camera system and locking mechanisms. A
computerized comprehensive jail administration system will be implemented during the
coming months.

Shipping of Inmates to Other Jails

Finding the room to house county inmates continues to be a problem. The budget for
shipping inmates to other jails was increased from $731,000 in 2007 to $767,550 in
2008. As available space in this region becomes more scarce from year to year, it will
be necessary to transport inmates increasingly longer distances. Transport costs reflect
only the cost of housing inmates at other jails and don’t reveal the significant man hours
invested in preparing inmates for transfer or actually transporting them there.

Justice Center Project

Debate continues over the need for a new courthouse, jail and law enforcement facility.
Opinions range from doing “nothing”, to scaling the project back, to moving forward with
the project as outlined by consultants and architects. Proponents of building a facility
outside the downtown area place greater emphasis on site availability, cost, highway
access and single-level design. Proponents of building in the vicinity of downtown
Stevens Point emphasize downtown preservation and accessibility. The outcome of the
November referendum will help to narrow the project’s focus and planning.

Juvenile Detention Center

The detention center holds male and female youth from Portage County and other
counties in the region. The facility has 14 beds and holds juveniles for both low level
offenses, such as running away and truancy, and for major offenses such as sexual
assault, robbery and homicide. Juveniles range from 10 through 17 years of age. The
Stevens Point School District assigns a teacher to the center, who provides regular
instruction in smaller groups. Volunteers from the Retired and Senior Volunteer
Program (RSVP) mentor juveniles in groups and individual meetings. Revenues from
other counties help to offset county funding of the center.

2007 Juvenile Detention

Admissions 382
Portage County Admissions 149
Total Days Served (all counties) 3,144
Total Portage County Days Served 1,374
Portage Co. Percentage of Occupancy 43%
Ratio of Male to Female Days Served 74%:26%
Average Daily Population 8.6
Number of Counties Placing Youth 17




Portage County Sheriff’s Department
Safety Programs

School Programs

The Portage County Sheriff's Department offers school safety programs in nine different schools
in Portage County. All the schools are located in the jurisdiction of Portage County. The schools
are:

Almond High and Elementary School

Amherst High and Elementary School

Bancroft Kindergarten

Grant Elementary School

J.F. Kennedy Elementary, Village of Junction City
McDill Elementary, Village of Whiting

Rosholt High and Elementary School

St. Adalberts Elementary and Middle School, Rosholt
Sacred Heart Elementary and Middle School, Polonia
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The schools are provided with a list of programs offered at the beginning of the year. They are as
follows:

Stranger Awareness Abduction Prevention K.I.D.S. Fingerprinting
Latch Key Program 9-1-1 Emergency Phone Calls Drug Free Programs
Poison Awareness Eddie the Eagle-Gun Safety =~ Code React Drills
Internet Safety Counter-ACT Bike Safety

Bike Rodeo Vandalism Shoplifting

Driver's Education Talks Alcohol and Drugs Talks Safety Cadet Training

Sheriff's Department Tours Sexual Assault Talks
DNR Safety Programs — ATV, Snowmobile, Boating, and Hunter Safety

These are the programs offered to the schools but not limited to since the school will request
presentations related to specific problems that arise throughout the school year including bully
talks, personal space, and inappropriate touching.

Programs that were completed in the year 2007 and the approximate students participating:

Stranger Awareness — 306 students (all Kindergarten)

Latch Key — 250 Students (2™, 3, and 4™ grades)

K.1.D.S. Fingerprinting — 306 students (all Kindergarten)

9-1-1 Emergency Phone Calls — 100 students (1% & 2" grades, JFK & Rosholt)
Counter ACT — 351 students (all 5" or 6™ grade students in six of the nine schools)
Code React Drills — (all students in the nine schools)

Poison Awareness — 306 students (all Kindergarten)

Eddie The Eagle Gun Safety — 100 students (1% & 2" grades, JFK and Rosholt)
Bike Safety — 1500+ students (2™ 3, and 4" grades)

Bike Rodeo — 1200+ students (2", 3", and 4™ grades)

Sheriff's Department Tours — 20 tours with an average of 15 students per tour
Safety Cadets — 355 students (4", 5", and 6" grades)

Driver's Education talks — 500+ students (three different driving schools in the county)
Vandalism — 150 students (4™ grade)



Internet Safety — 400 students (5" & 6™ grade and Adults)

Bully Talk — 350 students (14 classes — All grades)

Personal Space/lnappropriate Touching — 180 students (All ages)

Sexual Assault Talks — 350 Students (Middle School and High School Students)

Most of the topics listed above are one session talks. The Counter ACT program is more in depth
and is six one hour sessions which include a presentation to the parents. Each program has
material handouts for the students, which include workbooks and fun stuff for the kids. We also
have gun lock giveaways and bike helmets available for families that can’t afford them.

Community Programs

We also conduct Neighborhood Watch programs and in 2007, the Safety Officer attended
approximately 5 meetings and set up 5 new programs. We have a strong existing Neighborhood
Watch Program and it continues to grow. We also do talks at daycares, elderly housing
complexes and driver education classes.

Citizen’s Patrol Academy

In March of 2007 the Citizen’s Patrol Academy was started back up by the Safety Officer. We
had ten students sign up and complete all the classes. The Academy ran for ten weeks, one
night a week, usually on Wednesdays for two hours. The classes consisted of a jail section,
patrol section, OWI stops, accident reconstruction, vehicle contacts, emergency vehicle driving,
firearms, defense and arrest tactics and drug investigations. Most of the students also
participated in the ride along program making their class time just a little longer to better their
knowledge about our department.

Crime Stoppers and Quick 50 Programs

A Detective Sergeant is responsible for the Crime Stoppers and Quick 50 Program. We run adds
every other week on several local radio stations (taped by WYTE radio) and Channel 9
Television. Both the radio and television stations tape and broadcast for free as a public service.
In 2007 there were 65 tips phoned in, amounting to 38 persons being arrested and 39 cases
being solved. A total amount of $2500 was paid out to tipsters throughout the year.

Department of Natural Resources Programs

The Detective Sergeant is also responsible for Department of Natural Resources Programs.
Since the inception of mandatory training for youths to participate in ATV, Snowmobile and
Hunter Safety, the Sheriffs Department classes have usually been filled to capacity of 40
students. In 2007, the Sheriffs Department ran four Hunter Safety courses, one Snowmobile
Safety course, two ATV Safety courses and one Boating Safety course. The Sheriff's Department
has approximately twelve instructors that help with these programs.

The Sheriff's Department also runs Department of Natural Resources Patrols with boats, ATVs
and snowmobiles. The Portage County Sheriff's Department provided 242 hours of Boat Patrol,
34 hours of ATV Patrol and 107 hours for Snowmobile Patrol. All patrols are reimbursed through
the State of Wisconsin at a rate of 60 to 100 percent. We currently have one large boat for patrol,
Sea Doo personnel water craft for patrol and one small boat for rescue. We also have two
snowmobiles and two ATVs.
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2007 Annual Report Data

Compiled by Lead Secretary Karen Schroeder
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2007 Annual Report Data

__Index Crime Offenses
Violent Crime: |
Murder

Forclble Rape (see footnote at boitom of page)

Robbe:y

Aggravated Assault

Total Viokent Crime= |1

Property Crime:
‘Burglary

Larceny Theft
‘Motor Vehlcle Theﬂ
Arson

Total Property Crime =

Total Index=

~ Pro gg_rgbyTygeandValu R

Currency, Notes, e
Jewelry and Precious Metals
Clothing and Furs

Locally Stolen, Motpr Vehlcles B e

AOfﬁce 3 Equipment
Televisions, Radlos Stereos etc
Flrearms

Housshold Goods

Consumabe Goods | &

Livestock
Mnscellaneous
Total =

Larceny Theft:

'Pocket-plckmg

Purse-snatchlng

Shoplifiting .

[From Motor Vehicles

"Motor Vehicle Parts & Accessories
Blcyclos_

From Buﬂdlngs

'From Any Coin- Operated Machlnes
All Other

Burglary Residence:
Resndence nght
ReS|denoe -Day
Resndenoe Time Unknown
Total =

Burglary Non- Residence:
‘Non-| ReS|dence nght

Non- Resndence Day
Non-ResMence Time Unknown
Total

i Pr operty Stolen by Classification ~ Number

~ $33,709]

2°°7

w07

o[

% Change

0

& o

' ,,_110

_"229
1]

)

'$54800

- $29427
$3910

$19,014

$695.

$65399‘

$54500

_$3750 67"

$22,958

_-100%
0%

-100%
10%

 Cleared

22 7%‘ Sy

%

_63%

3% 4
8%  $0
A7% $1;

0
ik
0]
94
9

$14,725

% Cleared |
"f 167%

[, 8%
_90%

| % Change | Recoversd % Recovered

_ $17,041

353 150

%6388 6%  $16541
I . m

-2
25

T

36,191 B 5

(FOOTNOTE: "Forcible Rape" category includes cases cleared from previous year. )

B 7 [ ]

: u$76 741 s 1

$4,386

$68.857

'$109434

Average |



2007 Annual Report Data

Index Crime Offenses (continued)
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