PORTAGE COUNTY EMERGENCY MEDICAL SERVICES (EMVS) SURVEY

This survey is important in helping Portage County determine future directions for
its EMS program. The survey has three parts. Please complete all three parts in a
public setting (to gather feedback from your residents) and return it to Portage
County Executive Office no later than February 9, 2018. Mail it to 1462 Strongs
Avenue, Stevens Point, W! 54481 or email to: countyexecutive@co.portage.wi.us
with subject line stating “EMS Survey.” Thank you!

NAME OF MUNICIPALITY: C&"Cu oy 5\%@6.&

: \
DATE: QI/ o / 20\F

POINT OF CONTACT IF THERE IS A QUESTION ABOUT YOUR SURVEY RESPONSES:
AKE borZa, S 34 1570

BACKGROUND INFO: PLEASE READ BEFORE YOU COMPLETE THIS SURVEY

Portage County currently has a model which centralizes administration and
contract negotiations for EMS providers (countywide EMS). Under the countywide
EMS for 2018, Portage County will have four Paramedic staffed ambulances
staffed 24 hours a day, 365 days a year with the capability to add an additional
three Paramedic staffed ambulances in times of increased call volume. Contracted
EMS services in 2018 will be provided by the Stevens Point Fire Department (2
Paramedics per ambulance), Plover Fire Department (1 Paramedic and 1
Emergency Medical Technician or higher per ambulance), and the Amherst Fire
District (1 Paramedic and 1 Emergency Medical Technician or higher per
ambulance). Along with these transport providers, Portage County has a network
of approximately 140 first responders belonging to 13 different groups located
throughout the entire County. In order to support the costs of the Portage County
EMS system, property taxes are levied and apportioned to each municipality
according to equalized value (see enclosure). The property tax levy for the
countywide EMS system is outside the state imposed levy limits.

The Town of Grant contracts privately with an ambulance provider outside of the
countywide system and the Town of Belmont has interest in doing the same.

Other models can be used for EMS/ambulance service besides the countywide
model currently used by Portage County. See the enclosure for four general
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES (EMS) SURVEY

concepts and options. It is important to note that under current state law, other
options {B, C, and D) must be funded within the state-imposed levy cap {vs.
outside of the levy cap like Portage County’s current countywide EMS system).
Also, for most cases outside of Option A on the enclosure, municipalities would
need to do the administrative work related to contracting on their own or with
their own partners.

The overall budget for the countywide EMS system for 2018 is just under 54.4
million. Both property tax levy and user fees support the cost of the services. The
2017 property tax levy for the countywide EMS in Portage County is $1,349,086
(EMS Levy). For 2018, the countywide EMS tax levy is $2,161,478 {including
raplacement of one older ambulance in Stevens Point, adding one additional
ambulance to expand the program with a start-up in Plover, and an increase of
410,000 to the first responder program which had been funded in 2017 at
$75,000). The 2018 countywide EMS levy is $59.25 of County property tax
annually {or about $4.94/month) for a median value home ($151,700).

Enclosures with this survey:

s Letter from County Executive Patty Dreier

e Spreadsheet With Municipality Equalized Value and EMS Apportionment
e Basic Financial System Options for EMS

« Map of First Responder Coverage Areas

¢ Response Zone Map {2016}

e Portage County EMS Brochure
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES {EMS) SURVEY

PART 1: COUNTY WIDE EMS SYSTEM —
TRANSPORT PROVIDERS {AMBULANCE PROVIDERS)

QUESTION 1a: How satisfied are you with our countywide system for providing ambulance
service in Portage County?

}ZQ Very satisfied

01 Someawhat satisfied

O Neutral, neither satisfied nor unsatisfied
O Somewhat dissatisfied

0 Very dissatisfied

1h: Please explain your municipality’s answer:

Wa (i,(ﬂ,qi,\rv\ AG\/\’\()—G\LA T Vi 5? ?De CAQ/\V‘\NLCL;\ oﬁé_‘ %i‘ﬁé
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES (EMS) SURVEY

QUESTION 2a: Currently the standard for response time of an ambulance to the location of
an incident in Portage County is to arrive within 15 minutes from the time of the call 90% of
the time. We want to know how you feel about the standard and what a reasonable
expectation for response time is for the residents of your municipality. See the enclosed
Response Zone Map (2016) for more information about response times in your municipality.
(Recognize that some changes in expectations such as reduced response time may increase
the cost of the countywide EMS program.)

Is this a reasonable expectation? [ Yes ';1 No [1 Notsure

2b: if answering no, what expectation do you feel is more reasonable?

Sxins (')Dr\l’\‘\‘ Cucrean \ e s QoL o0 e e VESPOMSE
e s i e V- enunudie tong Tor JAC muNte Q&\iH;
ob 65Re L VS einude s A0 o Yl e WS Yoo \mok .

Other comments about response time expectations?
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES (EMS) SURVEY

QUESTION 3a: See the enclosed spreadsheet detailing specific municipality costs per the
formula based on equalized valuation. Given these costs ta your municipality/your citizens,

how satisfied are you that your municipality is getting its money’s worth for Portage County’s
countywide EMS?

Very satisfied
O Somewhat satisfied
1 Neutral, neither satisfied nor unsatisfied
0 Somewhat dissatisfied
O Very dissatisfied

e

3b: Please explain your municipality's answer:
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES (EMS) SURVEY

QUESTION 4a: Some Portage County municipalities advocate for integrating private
ambulance providers into our countywide EMS which is currently camprised of government
providers. Do you support this integration in areas of Portage County where response time
may be improved by the availability of private providers in those areas?

0 Yes )é No {1 Notsure

4b: Why or why not?

\/O(,o\\\\_,\ Qﬁw'-\&b& M5 O;(O\ NV ?(u'\) \ c&g_ﬂ
M o &t (et e NV L SefVite becoddse
Mol 16 Qo e A JPOFCD\,Q(‘%Q\)\—.

4¢: If yes, what requirements, if any, would you expect a provider to meet in order to -
be a contractual provider as part of our countywide system?
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES {EMS) SURVEY

QUESTION 5: What potential EMS ambulance providers might your municipality reach out to
if Portage County ho longer had a countywide EMS for ambulance service?

Skl o4 QD\‘\\’ \;\FbDL.?oq’“)rw\U\’k'

Comments:
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES (EMS) SURVEY

QUESTION 6; What would you need or want from Portage County to support your
municipality in making a transition If Portage County no longer had a countywide EMS
system? :

A AT Ao oo Uiy o ey 105 Lo
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES (EMS} SURVEY

PART 2: COUNTY WIDE EMS SYSTEM -
FIRST RESPONDER GROUPS

BACKGROUND INFO: PLEASE READ BEFORE YOU COMPLETE PART 2

As part of Portage County’s countywide EMS, we have a first responder network
(see the enclosed map). These volunteers have varied levels of training ranging
from Emergency Medical Responder (EMR) to Emergency Medical Technician
{EMT), to Paramedics and Nurses, all functioning up to the level of EMT Basic.
These community based First Responders answer the call for emergencies within

their own community or workplace and are often the first trained providers to
arrive oh-scene.

Annually, these men and women are educated and evaluated on a variety of skills
such as CPR and other life-saving skills which provide them with the gualifications
needed to render aid in critical situations. In many medical emergencies minutes
matter and having a trained first responder on the scene within the first four to
eight minutes can significantly increase a person’s chance of survival. ‘All of our
first responders are able to communicate through radios with Portage County
dispatch and other emergency response personnel,

In Portage County’s 2018 EMS budget, over $85,000 is dedicated to supporting
our countywide first responder network.
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES (EMS) SURVEY

QUESTION 7a: How satisfied are you with our first responder system in Portage County?

Very satisfied

Somewhat satisfied

Neutral, neither satisfied nor unsatisfied
Somewhat dissatisfied

Very dissatisfied

oo oo

7h: Please explain your municipality’s answer:
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES {(EMS) SURVEY

QUESTION 8: Portage County could retain the countywide first responder network {outside
the levy cap) even if it no longer had a countywide ambulance service. Do you favor retaining
the countywide first responder network {outside the levy limit) even if EMS ambulance
service is provided through a different modal(s) at the municipal level in Portage County?

0 Yes \ﬁNoD Not sure

Comments:
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES {EMS} SURVEY

QUESTION 9: We have been working to expand the first rasponder networl in Portage
County. Please share suggestions you have about how we can recruit and retain emergency
medical responders in your municipality:
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES (EMS) SURVEY

QUESTION 10: If you have suggestions about specific individuals Portage County should
contact about possibly becoming a first responder, check the box below and we will contact

you:

1 YES, | would like to talk with sorneone from Portage County EMS about who/how to
recrult for first responders in our municipality
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES (EMS) SURVEY

PART 3: COUNTY-WIDE EMS SYSTEM ~ GENERAL QUESTIONS

QUESTION 11: What are the elements/aspects of the EMS system which are most important
to your residents and municipality?

ok \eo_fcr-m@.d\u (‘%QC’“‘,Q{’_,@ C/Bll—{/—_r/‘::%(“o5
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES (EMS) SURVEY

QUESTION 12: Are there any barriers to receiving Partage County EMS service that affect the
residents of your municipality? If so, please describe them:
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES (EMS) SURVEY

QUESTION 13a; Comment on how satisfied you are that your municipality’s concerns and/or
issues about countywide EMS have been heard by Portage County:

Very satisfied

Somewhat satisfied

Neutral, neither satisfied nor unsatisfied
Somewhat dissatisfied

5( Very dissatisfied

O3 na

13b; What issues regarding countywide EMS do you feel you have been heard on?

‘_%\J\“hwfl 'lji G—ébu\(—\"e’\ﬁomr\"&{)\g\“ \1—\6&»\:&‘ g ‘
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13c: What issues do you feel you have not been heard on?
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES (EMS] SURVEY

13d: What suggestions do you have to improve your municipality’s representation
related to the countywide system?

%L\éuf cAvce Ren ok ae__\{_,(__}(&’a G A
oA QD'\!\T&,& ¢ Qe Yoes op NEwW
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES (EMS) SURVEY

13e: What suggestions do you have to improve oversight of the countywide system?

We ‘Qz,a/\ W o N Mo ()mo\mo\gg POl A\ haoe
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES (EMS) SURVEY

QUESTION 14: Does your municipality favor the general concept of retaining the current
countywide EMS? {You might wish to review the enclosure with four EMS Options.)

0 Yes [l No}( Not sure
Comments:;
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES {EMS) SURVEY

QUESTION 15: Please provide a few sentences or phrases describing your municipality’s vision
of the future of EMS in Portage County.

X pacosmedies cesponding do oM calls,
LO\&J’\JY'\/\ UK)\\ ELJQ/,O\S C\)\,L\\CX\\\J\ Ol %OSﬁ‘L\O\Q/.
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PORTAGE COUNTY EMERGENCY MEDICAL SERVICES (EMS) SURVEY

QUESTION 16: Is there anything else your municipality wishes to comment on related to
Portage County EMS? We'd welcome your thoughts here;

THANK YOU FOR COMPLETING THIS SURVEY!

NEXT STEPS: Data from all municipalities will be tabulated and a report will be
prepared by the County Executive’s Office and the Portage County Emergency
Management Office. This report will be shared with each municipality. The report
will be discussed at the March Towns Association Meeting {location to be
announced by Chair Mike Pagel), a future EMS Oversight Board Meeting and the
Public Safety/Emergency Management Committee meeting. A copy will also be
shared with the Portage County Board of Supervisors,
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Summary information:

Alban 87,193,400 34,035.50 876 29 ;. ¥
Almond 54,294,300 21,193.50 666 28 Townsg 2,417,126,400 43.65%
Amherst 135,456,700 52,874.84 1,335 64 Villages 1,344,402,500 4.28%
Belmont 60,245,800 23,789,883 618 17 City 1,775,824.900 32.07%
Buena Vista 97,018,700 37.870.76 1185 42 5,537,353,800 100.00%
Carson 145,239,800 56,693.62 1,304 56
Dewey 107,515,300 41,968.61 943 34
Eau Plaine 110,870,600 a43,37778 962 a6
Grant 158,155,000 61,735.00 1,916 g* SRt
Hull 426,767,000 166,586.34 5,383 303 Towns i 37.04%
Lanark 124,263,500 48,482.25 1,538 28 Viltages 17,79 25.14%
Linwood 112,026,500 43,728.98 1122 35 City 26,757 37.81%
New Hope 82,995,000 32,396.68 708 25 70,761 160.00%
Pirie Grove 54,150,900 21,137.53 927 59
Plover 198,737,700 77,57625 1,716 1931
Sharon 183,664,500 71,692.51 2,018 70
swackton 277,887,600 10847202 2,985 82 o i
2,4317,126,408 943,513.05 26,212 1,199 Towns 1,109 24.06%
Vilages 1,374 25.80%
Villages City 2127 46.14%
Almond 18,953,300 739832 434 16 4,610 100.00%
Ambers: 59,346,700 13,165.68 1,055 44
Amherst Junction 31,496,400 12,294.45 383 20
Junction City 17,371,600 £,780.92 436 16
Melsonyitia 16,771,400 4,204,56 is6 3
Park Ridge 54,537,600 21,288.48 493 [14]
Plover 1,005,77%,200 392,800.81 12,671 B77
Rosholt 22,459,900 8767.11 488 34
‘Whiting 123,686,400 48,280.36 1,676 304
1,344,402,500 524,780.70¢ 17,792 1,374
City

Stevens Paint 1,775,824,9C0 693,184.25 26,757 2,127

TOTAL 5,537,353,800 2,161,478.00 70,761 4,610
Notes:

2017 Equaiited values obiained from Department of Revenue

Population data is supplied by the Wisconsin Department of Administration populatlon estimate on lanuary 1, 2017
EMS Cail volumes supplied by Partage County EMS 2016 Annuai Report

*Town of Grant contracts with a private provider autside of the countywide system




Basic Financial System Options for EMS

Option A
Countywide System
Who:
* Nust be all 27 municipalities.

What:

* Current countywide system aof all or
nothing, County {evies funds across
all municipaiities and all receive
service.

County provides or contracts with
provider{s} for services.

* System administered by the County.

Levy/Payment:

® Levy faxes across entire County
based on equalized valuation.

* Al municipalities must participate In
order to be outside of levy cap.

Qpficn B
Enterprise System
Who:

*» Each municipality contracts for
Services,

What:

* Provider could be a County or
Municipality.

» provider delivers or contracts with
provider{s} for services.

* Provider negotiates contracts with
municipalities to provide services.

e Provider would determine basis for
contract—Tfee per service/retainer/
population/ete.

Levy/Payment:

* Municipalities levy taxes for services
under their respective levy caps.
Provider does net levy taxes,

® Provider would invoice each
municipality for payment.

Option C
Municipal System
\Who:
® Fach municipality contracts for

service on their own.

IWhat:

*» Municipality would research and
negotate their own respective
contract with provider(s).
Municipality could be the provider
and staff the service.

Levy/Payment:

*  Municipality would determine
payment with selected provider(s}
and levy for payment under
municipal levy cap.

Provider would invoice municipality
for payment.

Option D
Combo of Options B & C
wWho:

® Any combination of municipalities
wanting to contract together.

{What:

*  Any combination of Option B&C,
with either municipalities grouping
together {regions?} or entering into
individuai contracts.

Providers can be a combination of
public and private.
Intergovernmental Cooperation: Wis.
Stats. 66,0301 would allow for
forming an Ambulance Commission.

Levy/Payrent:

* Municipalities would determine
payment with seiected provider{s)
and levy for payment under

i respective municipal levy caps.

Provider waould invoice each
municipality for payment.

*Boes not address operational icensing or system requirements. Countywide First Responders System could be continued under all eptians.
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Coverage of First Responders
in
Portage County
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EMS 4, 8, 15, 20, and 30 Minute Response zones from
SPFD1, SPFD2, and Amherst FD, Portage Connty, WI

—
0 1 E »
o2
S B
Fortage County EMS Response Y @
- - - . b
4Mawtes | ZoMiutes [ Municipel Boundaties w oL
T BMinutes  [ERR 30 Minutes L .
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C] 15 mirnes St Pop, BT AL Ao L Tt

4 min
8 min
15 min
20 min

30 min

17986.3
39021.3
58315.1
63871.8
69903.1

25.7% .
55.7%
83.3%
91.2%
99.8%
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