
 
 

Meeting Description: Healthy People Portage County – Committee Meeting  
Location: Portage County Annex, conference room 1 & 2  
Date:  May 10, 2018               
Time:  3-5 p.m.   
Facilitators:  Gary Garske, MPH, RS, Health Officer/Division of Public Health Manager, Portage County Health & Human 
Services-DPH & Elizabeth Beck, MPH, CHES, Community Health Planner, Portage County Health & Human Services-DPH  
Note taker:  Elizabeth Beck, MPH, CHES 

Attendees: Jenna Otterholt of Marathon County Health Department; Jessica Scharfenberg of Healthfirst; Margo Willard of 
Ascension St. Michaels Foundation; Mae Nachman of United Way; Laura Zelenak of Marshfield Clinic Health System; 
Melinda McCord of Portage County Executive Office; Suzanne Oehlke of PC CAN; Danielle Belsky of Boys and Girls Club; 
Melanie Baehr of Portage County Health & Human Services-DPH; Angela Roltgen of Portage County Health & Human 
Services-DPH; Mary Ann Krems of Portage County AODA Coalition; Annie Wetter of UW-SP & PC CAN, Trina Bierman of 
CAP Services; Sara Totten of SPASH; 

Key Items Discussed: 

1. Aim/Objective  
Provide overview of Healthy People Portage County Committee, discuss annual planning/goals for Community Health 
Improvement Plan (CHIP). 

2. Introductions and health/healthy community activity 
Members were asked to define health and healthy community prior to the meeting, these definitions were then 
discussed as an opening activity and were used to set the tone for thinking about health priorities. Overall, members 
agreed that we have a healthy community, however it is dependent on different health indicators. 

3. Healthy People Portage County (HPPC) history, goals, and process 
Gary Garske reviewed the history of HPPC from its original initiation in 1999.  Discussed that this initiative is really 
owned by Portage County residents and that everyone involved in HPPC is an active player in the process of improving 
the community’s wellbeing.  As the group is more established over this year, HPPC will determine a clear vision, 
mission, and goals.    

4. Review of the Community Health Assessment (CHA) – 2017 Local Indicators For Excellence (LIFE) Report 
(ATTACHMENT 1 & 2) 
Gary Garske explained how our CHA has evolved since HPPC first started.  Currently, the LIFE Report serves as our 
CHA and has been in place since 2012.  The most recent report was released in November 2017 and provides insight 
into self-reported community data in addition to giving a snapshot of life in Portage County.  The LIFE Report also 
assesses what worked, what didn’t, and how Portage County can improve.  Community strengths and weaknesses are 
also determined.  The LIFE Report is tied to the CHIP as it provides meaningful data and insights into what the 
community feels are health priorities.  Discussed how the Calls to Action that are determined in the LIFE Report may be 
different from the health priorities that are determined in the CHIP. 

5. 2014-2018 CHIPP (ATTACHMENT 3) Updates and progress tracker discussion/considering resources 
Elizabeth Beck provided updates and a progress tracker from the 2014-2018 CHIP (ATTACHMENT 4) and reviewed 
data from County Health Rankings and Roadmaps (ATTACHMENT 5).  A review of the current CHIP was discussed 
and updates were provided about initiatives that were recently dissolved or have been stagnant: 
  - Teen Leadership Program  
  - Man Therapy  
 Updates provided on the cross-coalition involvement: 

 - Portage County Alliance for Youth (PCAY) is merging with the Portage County Alcohol & Other Drug Abuse 
(AODA) Coalition.  

 Discussed how our review process for the CHIP will change after this year and how action plans will be created by 
health priority action teams.  Discussed number of health priorities that the committee feels would be appropriate for 
us to focus on.  Historically have always had three health priorities; Laura Zelenak proposed instead to focus on one 



 
 

with adding different layers of health indicators and objectives under the one priority (ex: many health indicators are 
interconnected, we could address several other health issues by having one broad priority).  Members will need to 
complete health priority worksheet (ATTACHMENT 6) by Friday, June 1 for further discussion at our June meeting 
when health priorities will be determined for the 2018-2023 CHIPP.  

6. Elements of a good CHIPP 
Discussed briefly how to execute our planning with the CHIPP.  Gary Garske explained the MAPP framework that will 
be followed to ensure our CHIPP is well-rounded (ATTACHMENT 7).  Suzanne Oehlke requested to see other state 
models we could utilize to create our CHIPP, Gary Garske or Elizabeth Beck will follow up with this.  

7. Connecting to the community (and staying connected!) 
Discussed how we want to connect to community and website updates that are needed.  We will explore creating a 
Google site and sharing documents via a Google drive.  Looked at current examples of our past websites: 

 - http://healthypeopleportagecounty.org/  
             - http://www.co.portage.wi.us/department/health-and-human-services/healthy-people- portage-county 
Will consider creating Facebook and other social pages such as Twitter.  Talked about what we would post- indicate 
community events and other initiatives that were put into action through CHIPP planning, blog posts, etc.  Need to 
determine who would manage this, but overall there seemed to be support of having pages created.  

8. 2018 Planning 
Standing meetings are set for this year and will fall on the first Thursday in June and August, (meetings will be June 7 
from 3-5 p.m. and August 2 from 3-5 p.m., location TBD, but will try to hold at the PC Annex building, conference room 
1 & 2).  Depending on needs, there may be one more meeting later this year.  Discussed how we want to be 
recognized (committee, task force, consortium, etc.), general consensus was to be a committee.  Since we will be 
recognized from here on out as a committee, the group will need to determine a chair, with aim to complete this by the 
next meeting on June 7.   

NEXT MEETING DATE: June 7, 2018 
TIME: 3-5 p.m. 
LOCATION: To be determined 
MEETING GOALS: Select health priorities, committee chair, health priority teams, further communications and 
development discussion. 

  
  


