
 
2015 CAPITAL PROJECTS – ALL FUNDS 
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General Government 958,936          
Public Safety 195,000          
Public Works 2,270,176      
Health & Human Services 100,000          
Culture, Recreation, & Education 973,150          
Conservation and Development -                   

Total Revenues 4,497,262      

 

*These totals may vary from the 2015 County Wide Budget Summary as the amounts reflected include all budgets represented in this section. 



 
CAPITAL PROJECTS 

MISSION:    
To provide comprehensive planning for a continuous six (6) year program 
review of major capital expenditures that are anticipated by Portage 
County.  This process assists the County in prioritizing and determining 
appropriate budget amounts based on long range capital planning. 
 
OVERVIEW:   
County government is entrusted with and responsible for effective 
allocation and wise use of financial resources.  An effective Capital 
Improvements Program provides the foundation for a decision making 
process regarding the future financial health of an organization and 
management of capital assets. 
 
The process of developing the Capital Improvements Plan (CIP) takes into 
consideration the selection and prioritization of capital projects, the timing 
of expenditures, and projecting the impacts these expenditures will have on 
the regular County budget and tax levy.  It is through an organized planning 
process that capital requests can be effectively evaluated, resources 
allocated, and assets adequately maintained. 
 
For inclusion in Portage County’s Capital Improvement Plan, the capital 
asset must be a non-recurring item costing a minimum of $25,000 and 
having a relatively long period of usefulness.  Less costly or shorter-life 
capital items are planned through other processes within departmental 
operating budgets.   
 
Portage County has a six (6) year Capital Improvements Plan with the first 
year constituting the capital budget.  An update to the plan is conducted on 
an annual basis to reflect changing needs and priorities, and to extend the 
plan an additional year.  It may be necessary to modify projects approved in 

the capital plan before adopting them in a capital budget.  Modifications 
may be necessary based on changes in project scope, funding requirements, 
or other issues.  There is no guarantee of funding a Capital Improvement 
Project until it enters the capital budget, because a greater need may be 
identified. 
 
ON THE HORIZON: 
The County Executive presented the updated six year Capital Plan to the 
County Board for adoption by resolution in August 2014.  This plan was used 
by the County Executive in preparing the upcoming capital budget.  A 
summary of the six year Capital Plan is included in this section as a preview 
of capital projects forthcoming and the impact to the County’s future 
budgets.  The upcoming projects are primarily related the County’s facility 
infrastructure and highway system which are a direct link to the strategic 
goals in the County’s strategic plan. 
 
The 2015 capital budget incorporates some changes from the adopted plan.  
These include: 

• Updated revenue and expense figures for the land acquisition in the 
Town of Sharon. 

• Delay the Material Recovery Facility roof replacement another year 
based on department assessment. 

• Update the 2015 budget to include the completion of CTH M 
highway improvements. 
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CAPITAL PROJECTS 

2014 2014

Revenue
2013

Actual
Modified 

Budget
Projected

Budget
2015

Budget
Amount 
Change

Percent 
Change

Taxes 500,000 550,000 550,000 625,000 75,000 13.64%
Intergovernmental Revenue 52,476 712,512 41,500 560,676 (151,836) -21.31%
Licenses and Permits 0 0 0 0 0 N/A
Fines, Forefeits and Penalties 0 0 0 0 0 N/A
Public Charges for Service 0 0 0 0 0 N/A
Intergovernmental Charges for Service 110,941 13,500 13,500 0 (13,500) -100.00%
Miscellaneous Revenue 0 0 310,480 125,000 125,000 N/A
Other Financing Sources 104,310 20,160,375 16,583,244 3,186,586 (16,973,789) -84.19%

Total Revenue $767,727 $21,436,387 $17,498,724 $4,497,262 ($16,939,125) -79.02%

Expenditures
Personnel Services 0 0 0 0 0 N/A
Contractual Services 0 0 0 0 0 N/A
Supplies & Expenses 0 0 0 0 0 N/A
Building Materials 0 0 0 0 0 N/A
Fixed Charges 0 0 0 0 0 N/A
Debt Service 0 0 0 0 0 N/A
Grants, Contributions, Indemnities 0 0 0 0 0 N/A
Capital Projects 4,569,434 21,436,387 17,372,379 4,497,262 (16,939,125) -79.02%
Cost Allocations 0 0 0 0 0 N/A
Transfers to Other Funds 0 0 0 0 0 N/A
Future Operations Designations 58,030 0 126,345 0 0 N/A

Total Expenditures $4,627,464 $21,436,387 $17,498,724 $4,497,262 ($16,939,125) -79.02%

County Allocation $3,859,737 $0 $0 $0 $0 N/A

Addition to (Use of ) Fund Balance ($3,859,737)

Change from 2014 
Modified Budget

FINANCIAL SUMMARY  
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CAPITAL PROJECTS 

FINANCIAL SUMMARY HIGHLIGHTS: 
Overall the capital budget decreased by $16.9 million from the 2014 
modified budget.  Often times, capital projects span more than one budget 
year to complete.  Projects that were previously budgeted in the previous 
year may be budgeted in the current year with fund balance applied to carry 
the project forward. 
 
An additional $75,000 of capital projects is funded with tax levy funds in the 
2015 budget.  The capital budget also includes various grants for specific 
eligible projects allowing for the projects to be completed. 
 
A summary of the projects included in the 2015 budget by classification is 
included below and is followed by a listing of projects. 
 
General Government 
The 2015 capital budget includes county wide technology improvements 
with the continuation of the Enterprise Resource Planning (ERP) project.  In 
2013, with the assistance of a consultant, the County performed a needs 
assessment of business operations, identified needs and goals of an ERP 
system, and engaged in a competitive procurement and selection process 
for the new ERP system.  The next phase will include the purchase and 
implementation of the new ERP system over the next year.  This project also 
includes funding for a project manager to assist the County in a successful 
implementation. 
  
The existing fiber optic cable project is continued in the 2015 capital budget.  
This includes the construction of a fiber optic cable connection between the 
County Annex facility and the County Highway facility.  This will allow for 
redundant disaster recovery servers and also a redundant 911 system 
server.  The Highway facility will be functional for dispatch operations in an 
emergency situation if needed. 
 
The 2015 budget includes funding for the Annex chiller replacement design 
and concept. 

 
The 2015 capital budget includes funding for the design and exploration of 
potential renewable energy options.  This project is intended to determine 
opportunities for renewable energy options to help offset annual operating 
costs of electricity/natural gas or projects which “feed the grid” along with 
potential partnerships with Midwest Renewable Energy and others. 
 
The 2015 budget includes continuation funding for an existing project in the 
Register of Deeds Office to replace and upgrade the land records system.  
This project allows for archiving, integrating, scanning, and redacting 
personal information from recorded documents to be placed on line for the 
public to access. 
 
Public Safety 
The 2015 capital budget includes funding for the replacement of tasers. 
 
The 2015 capital budget includes funding for the design of a secure covered 
evidence impound to secure and protect evidence obtained by the Sheriff’s 
Office at the Highway Facility, along with reviewing the current facility 
needs and future growth opportunities of the existing facility footprint. 
 
In accordance with the 2013-2016 Portage County Strategic Plan, the 2015 
capital budget includes funding to develop a concept and design for a 
Community Corrections Center. 
 
Public Works 
The 2015 capital budget for highways continues with remaining funding 
from existing capital projects to help find balance between necessary 
highway construction projects and the ongoing necessary maintenance for 
roads.  Also, the necessary design costs for three bridge projects are 
included in the 2015 capital budget.   
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CAPITAL PROJECTS 

The 2015 budget includes funding for the design and feasibility of a wetland 
mitigation bank which could be utilized by the Highway Department to meet 
the requirements of the U.S. Army Corp of Engineers and the Wisconsin 
Department of Natural Resources. 
 
Health & Human Services 
The Portage County Health Care Center operations study was completed 
prior to the end of fiscal year 2013.  A marketing study was completed in 
2014.  The 2015 capital budget includes funding to address the results of 
these reports.   The funding allows additional funding for design and 
concept planning related to the health care center facility in addition to the 
funding from the previous year.  
 
Culture, Recreation, & Education 
The 2015 capital budget includes funding for development at Standing 
Rocks.  This development includes the addition of snowmaking and lights 
allowing for a more reliable snow season and additional hours of operation. 
 
The 2015 capital budget includes the acquisition of land in the Town of 
Sharon.  This project provides for 280 acres of high quality natural area for 
the public to hike, ski, snowshoe, and hunt. 
 
Conservation & Development 
There are no projects currently funded. 
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 2015 PROJECT LISTING
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Project 2015 Expenditure Grants & Fund Balance Anticipated County Levy Funds
Phase  Project Budget Other Revenue Applied Debt Proceeds Needed

General Government
Enterprise Resource Planning Implementation 708,236                     -                           708,236                   -                           -                              
Fiber Optic Cable Construction 170,700                     -                           170,700                   -                           -                              
Annex Chiller Replacement Concept 5,000                         -                           -                           -                           5,000                          
Renewable Energy Project Concept 40,000                       -                           -                           -                           40,000                        
Land Records System Implementation 35,000                       -                           -                           -                           35,000                        
General Government Total 958,936                     -                           878,936                   -                           80,000                        

Public Safety
Taser Replacement Equipment 70,000                       -                           -                           -                           70,000                        
Secure Covered Evidence Impound Design 25,000                       -                           -                           -                           25,000                        
Community Corrections Center Concept 100,000                     -                           -                           -                           100,000                     
Public Safety Total 195,000                     -                           -                           -                           195,000                     

Public Works
CTH M Construction 1,053,596                  -                           1,053,596               -                           -                              
CTH EE Construction 1,100,000                  236,676                   821,904                   -                           41,420                        
CTH G Bridge Replacement Design 26,880                       -                           -                           -                           26,880                        
CTH A Bridge Replacement Design 14,700                       -                           -                           -                           14,700                        
CTH S Bridge Replacement Design 35,000                       -                           -                           -                           35,000                        
Wetland Mitigation Bank Design 40,000                       -                           -                           -                           40,000                        
Public Works Total 2,270,176                  236,676                   1,875,500               -                           158,000                     

Health & Human Services
New HCC Facility Concept 100,000                     -                           72,000                     28,000                        
Health & Human Services Total 100,000                     -                           72,000                     -                           28,000                        

Culture, Recreation, & Education
Standing Rocks Development Construction 325,150                     125,000                   200,150                   -                           -                              
Land Acquisition (Town of Sharon) Land 648,000                     484,000                   -                           -                           164,000                     
Culture, Recreation, & Education Total 973,150                     609,000                   200,150                   -                           164,000                     

Total 2014 Capital Projects 4,497,262                  845,676                   3,026,586               -                           625,000                     



CAPITAL IMPROVEMENT PLAN 2015 - 2020

Appropriation
# Project Title Project No. Budget Action Department Year Phase Prior to 2015 2015 2016 2017 2018 2019 2020 TOTAL
1 Lincoln Center Parking 52-14-01 Delay Aging & Diblty Rsrce Cntr 2014 Concept -                         -                         

2 Land Options Study 20-07-01 Delete Facilities 2007 Concept 500,000.00          500,000.00          
3 HVAC - Health Care Center 20-11-03 Update $, Delay Facilities 2012 Design 90,000.00             410,000.00          2,122,887.00       2,622,887.00       
4 Gilfry Tunnel & Stairs Improvements 20-12-04 Delay Facilities 2012 Construction 40,000.00             40,000.00             
5 Upgrade Lighting in County Buildings 20-12-05 Delete Facilities 2012 Concept 65,600.00             420,000.00          485,600.00          
6 LEC Chiller 20-13-01 Update $, Delay Facilities 2017 Construction -                         150,000.00          150,000.00          
7 Courthouse Elevator Cab & Controls Upgrades 20-14-01 Delay Facilities 2014 Construction 150,000.00          150,000.00          
8 Gilfry Cooling Tower Replacement 20-14-02 As Planned Facilities 2014 Construction 90,000.00             90,000.00             
9 HVAC Replacement/Upgrade at Courthouse 20-14-03 Delay Facilities 2014 Concept 25,000.00             150,000.00          2,550,000.00       2,725,000.00       

10 Generator Replacement at Law Enforcement 20-15-01 Delay Facilities 2015 Concept 5,000.00               200,000.00          205,000.00          
11 Courthouse One and Two Remodel 20-15-02 Delay Facilities 2015 Concept 7,500.00               155,000.00          162,500.00          
12 Annex Chiller Replacement 20-15-03 As Planned Facilities 2015 Design 5,000.00               100,000.00          105,000.00          
13 Renewable Energy Project Analysis 20-15-04 New Facilities 2015 Design 40,000.00             40,000.00             
14 Camera System Expansion 20-16-05 New Facilities 2016 Equipment 125,000.00          125,000.00          
15 Courthouse Window Replacement 20-17-01 As Planned Facilities 2017 Design 7,500.00               535,000.00          542,500.00          

16 North/South Wing Shower Complex Remodel 54-14-01 Delay Health Care Center 2014 Design 12,400.00             40,000.00             52,400.00             
17 New Portage County Health Care Center (PCHCC) 54-14-02 Update Scope, $ Health Care Center 2014 Concept 72,000.00             28,000.00             100,000.00          
18 Removal of Asbestos Flooring 54-15-01 Delay Health Care Center 2015 Construction 80,000.00             80,000.00             

19 CTH X (Sunset Drive - Marathon Cty Ln) 40-10-02 As Planned Highway 2014 Construction 1,776,946.00       1,776,946.00       
20 CTH Z (STH 66 - Edgewood) 40-13-01 Update $ Highway 2012 Construction 1,141,000.00       1,141,000.00       
21 CTH M (CTH G - CTH O) 40-13-02 As Planned Highway 2013 Construction 1,188,771.00       1,188,771.00       
22 CTH I (CTH Z - Collins Park Rd) 40-15-01 Update Scope, $ Highway 2015 Design 76,000.00             58,170.00             142,750.00          1,200,000.00       1,476,920.00       
23 CTH J (USH 10 - STH 66) 40-15-02 Update $ Highway 2015 Design/ROW 80,160.00             96,840.00             2,127,500.00       2,304,500.00       
24 CTH EE (STH 54 - CTH GG) 40-15-03 New Highway 2015 Construction 1,100,000.00       1,100,000.00       
25 CTH G Bridge Replacement 40-15-04 New Highway 2015 Design 134,400.00          940,800.00          1,075,200.00       
26 CTH A Bridge Replacement 40-15-05 New Highway 2015 Design 73,500.00             464,000.00          537,500.00          
27 CTH S Bridge Replacement 40-15-06 New Highway 2015 Design 35,000.00             180,000.00          215,000.00          
28 Wetland Mitigation Bank 40-15-07 New Highway 2015 Land 40,000.00             -                         -                         -                         40,000.00             
29 WI 54 - 64th Street - CTH U/80th Street 40-16-01 As Planned Highway 2016 Construction 125,000.00          125,000.00          
30 CTH R (Black Oak - Porter) 40-17-01 Update $, Accelera Highway 2017 Design 264,300.00          300,000.00          5,840,000.00       6,404,300.00       
31 CTH G (CTH M - CTH P) 40-19-01 New Highway 2019 Construction 1,785,325.00       1,785,325.00       
32 CTH T (CTH Z - CTH A) 40-19-02 New Highway 2019 Construction 1,128,498.00       1,128,498.00       

33 ERP System Assessment & Planning 11-13-03 Update $ Information Tech 2013 Implementation 1,800,000.00       1,800,000.00       
34 Fiber Optic Cable 11-14-01 As Planned Information Tech 2014 Construction 170,700.00          170,700.00          
35 ERP Phase II Applications 11-16-01 New Information Tech 2016 Design 25,000.00             250,000.00          275,000.00          

36 Standing Rocks Development 61-06-02 As Planned Parks 2006 Construction 513,000.00          125,000.00          310,000.00          948,000.00          
37 Jordan Park Efficiency Project 61-12-02 Delete Parks 2011 Construction 70,000.00             70,000.00             
38 Pit Toilets Replacements (Jordan) 61-14-01 As Planned Parks 2014 Construction 70,000.00             70,000.00             
39 Shooting Range Improvements 61-14-02 As Planned Parks 2014 Construction 27,000.00             27,000.00             
40 Land Acquisition (Town of Sharon) 61-15-01 As Planned Parks 2015 Land Purchase 700,000.00          700,000.00          
41 Town of Eau Pleine Land Acquisition 61-16-02 New Parks 2016 Land Purchase 410,000.00          410,000.00          
42 Tomorrow River Trail Segment Resurfacing 61-16-01 As Planned Parks 2016 Construction 35,000.00             35,000.00             70,000.00             
43 Collins Park Road - Paving 61-18-01 As Planned Parks 2018 Construction 125,000.00          125,000.00          
44 Pit Toilets Replacements 61-19-01 As Planned Parks 2019 Construction 75,000.00             75,000.00             
45 Chip Sealing Park Roads 61-19-02 As Planned Parks 2019 Construction 100,000.00          100,000.00          
46 Lake Emily Park Campground Expansion 61-20-01 New Parks 2020 Land Improvements 150,000.00          150,000.00          
47 Pit Toliet Replacements (Lake Emily/Sunset) 61-20-02 New Parks 2020 Construction 80,000.00             80,000.00             
48 Tomorrow River Trail and Bridge 61-98-01 Delay Parks 1998 Construction 825,000.00          825,000.00          

49 Self-check Units, Remodeling & RFID 60-16-01 As Planned Public Library 2016 Design, Equipment 10,000.00             245,563.00          255,563.00          

50 Land Records System 22-12-01 As Planned Register of Deeds 2012 Implementation 146,423.00          35,000.00             35,000.00             216,423.00          

51 Radio System Enhancement - Simulcast 30-14-01 Update Scope, $ Sheriff's Office 2014 Construction 7,410,000.00       7,410,000.00       
52 Tactical Vests 30-14-02 As Planned Sheriff's Office 2014 Implementation 55,000.00             55,000.00             
53 Community Corrections Center 30-14-03 As Planned Sheriff's Office 2014 Concept 25,000.00             100,000.00          125,000.00          
54 Taser Replacement 30-15-01 Update Scope, $ Sheriff's Office 2015 Equipment 70,000.00             70,000.00             
55 Secure Covered Evidence Impound 30-15-02 New Sheriff's Office 2015 Design 25,000.00             225,000.00          250,000.00          
56 Disaster Recovery Center 30-17-01 New Sheriff's Office 2017 Construction 300,000.00          300,000.00          

57 MRF Roof Replacement 42-17-01 Update $, Accelera Solid Waste 2017 Bidding/Construction 55,000.00             55,000.00             55,000.00             165,000.00          

Gross Expenditures 16,564,300.00    2,720,910.00       4,557,750.00       9,782,063.00       6,273,687.00       3,088,823.00       230,000.00          43,217,533.00    



CAPITAL IMPROVEMENT PLAN 2015 - 2020

Appropriation
# Project Title Project No. Budget Action Department Year Phase Prior to 2015 2015 2016 2017 2018 2019 2020 TOTAL

Less Anticipated Revenues Related to Above Projects
15 Courthouse Window Replacement 20-17-01 New Facilities 2017 Design (25,000.00)           (25,000.00)           

24 CTH EE (STH 54 - CTH GG) 40-15-03 New Highway 2015 Construction (236,676.00)         (236,676.00)         
25 CTH G Bridge Replacement 40-15-04 New Highway 2015 Design (107,520.00)         (752,640.00)         (860,160.00)         
26 CTH A Bridge Replacement 40-15-05 New Highway 2015 Design (58,800.00)           (371,200.00)         (430,000.00)         

36 Standing Rocks Development 61-06-02 Update $, Scope Parks 2006 Construction (125,000.00)         (125,000.00)         
40 Land Acquisition (Town of Sharon) 61-15-01 New Parks 2015 Land Purchase (510,000.00)         (510,000.00)         
41 Town of Eau Pleine Land Acquisition 61-16-02 New Parks 2015 Land Purchase (205,000.00)         (205,000.00)         
48 Tomorrow River Trail Segment Resurfacing 61-16-01 New Parks 2016 Construction (682,012.00)         (682,012.00)         

52 Tactical Vests 30-14-02 New Sheriff's Office 2014 Implementation (27,500.00)           (27,500.00)           

57 MRF Roof Replacement 42-17-01 Accelerate, Up $ Solid Waste 2017 Bidding/Construction (55,000.00)           (55,000.00)           (55,000.00)           (165,000.00)         

Gross Revenues (764,512.00)         (1,092,996.00)     (260,000.00)         (371,200.00)         (777,640.00)         -                         -                         (3,266,348.00)     

Net County Cost 15,799,788.00    1,627,914.00       4,297,750.00       9,410,863.00       5,496,047.00       3,088,823.00       230,000.00          39,951,185.00    
Adopted by County Board on August 19, 2014




