
 

 

Conference with Defendant 

 Defendant Signs 

DPA 

Monitored by 

Diversion Coordinator 

Complete Programming 

No Charge 

Unsuccessful 

Pre-trial Conference/DEJ 

OFFER  

Diversion Coordinator Conference with 

Defendant/COMPASS  Assessment 

Monitored by Diversion Coordinator 

Successful: Charge is amended or dismissed. 
 
Failure of Conditions: DEJ revoked, 
defendant is sentenced on deferred charge 

 

Referred to 

DA’s Office 

ADA Refers for 

DPA 

Summonsed for Initial 

Appearance 

Plea 

Hearing/Signs 

DEJ Agreement Monitored by Probation 

Rejects DPA or No 

Show to Conference 

Confer w/ Victim (If applicable) 


