of substances.

Alcohol & Other Drug Abuse Action Plan

Date last updated: Apnl 2019

Goal 1: Collaborate with partners to implement community-based policy and environmental changes to decrease accessibility

Achordachtivilies

|Start date |Progress

|Date completed Notes

|Potential Partnerd Indicators

|Results

|Evidence

Objective T. By 2023, the Healthy People Portage County initiative will support at least one community-based policy and one environmental change to decrease the

accessibility of alcohol.

a. Working with comrnunity partners, conduct an
ervironmental scan to identify the rost

HFPLC. AkdG, LIFT

Completed

Scientifizally
zupported.

zuccessful policy, sustemn, and environmental LIFE. A0DA erwironmental
interventions. Apr-19) Mot rmet Coalition. @Can.
|dentifization of
_ _ two policies- Sciertifically
b. Identifu at least two policy, sustern, ar HFPC, akAG, LIFT  [rmeeting notes supported,
ervironmental change approaches to be LIFE, A0D8 that include
pursued Faor the time of this plan. Apr-19| Mot met Coalition. discuzsions.
HPFC, AMG, LIFT SC'E”“';'CS””
c. Working with kG, work to zecure funding for LIFE, A0D& tleeting notes, StpROTec.
the interventions. Apr-19| Mot met Coalition. zecured funding.
o Scientifically
HPPLC. &kG, LIFT | Two policies suEEEEs
d. Integrate awareness of the new interventions LIFE. A0DA implemented in '
irto the existing organizational infrastructure, Apr-19| Mot rmet Coalition. Partage County,

Objechive 2: By 2023, work o support one

new program in Portage County that will

enszure proper and easier ways to dispose of prescrn

phion drugs.

a. Working with Azcenzion Medical Group and

Increazed # of
drug take back

Scientifically
supported.

the Portage County A0DA Prevention Coalition, HPFPC. MG, LIFT  [events. or
azzess the need For expanded drug-take back LIFE. A0DA increazed

zites acrozs Portage County, Apr-19| Mot rmet Coalition. prornotion.

b. Wworking with the Portage County ACDA,

Prevention Coalition, explore opporturnities to HFFLC, kG, LIFT  |Imnplermenting a
affer a Svringe Service Program [S5F) for safe LIFE. AQDA S5P program in
dizpozal and exchange of clean needles. Apr-19) Mot rmet Coalition. Partage Counby,

Scientifically
supported.




Alcohol & Other Drug Abuse Action Plan

Date last updated: April 2019

Goal 2: Work collaboratively with community partners to increase awareness, education, and training regarding substance abuse.

Actiondactivilies

|5larl dal4 Progress

|Dale cumplelfﬂ Notes

|F"olentia| Partners |Indicator3

|Hesulls

|Evi dence

Objective 1: By 2023, the Healthy People Portage County initiative. in partnership with the Portage County AODA Prevention Coalition will offer two annual community substance

abuse education events that are free and open to the public.

kdeeting naotes
and zcheduling

Scientifically
supported.

HFPLC. LIFT LIFE. of events
a. ‘whork, with Portage County ADDA Prevention Coalition Portage County through ACDDA,
and &kG to aszess substance abuse educational needs in AODA Prevention Prevention
FPartage County, Apr-19| Mot rmet Coalition Coalition.
HFPLC. LIFT LIFE. The # of
b. Support Portage County ACODS Prevention Coalition in Partage Counby oty
implementing various educational programs and materials ACDA Prevention education
in Partage County, Apr-19| kot rmet Coalition events in PC.

Scientifically
sUpported.

Objective 2: By 2023, support law enforcement and the Portage County AODA Prevention Coalition in compiling dat

Place of Last Drink [POLD] to reduce Dperating While Intoxicated [OWI]

a that will assist in
citations and improve responsible beverage serving.

further outreach and education efforts such as

tleeting notes

Scientifically
supparted,

HFPFLC. LIFT LIFE. from ACDA
a. ‘whork, with Portage County ADDA Prevention Coalition Portage Caunty Prevertion
and law enforcement to deterrnine Feasibilities of AODA Prevention Coalition
conducting a pilot program of POLD. Apr-19| bot met Coalition meetings.

The arnount of

HFPFLC, LIFT LIFE. data collected
b. Support Partage County A0D4 Prevention Coalition in Portage County from pilot and #
educational efforts and outreach that will support data A00A Prevention of educational
collection and rezponzible beverage serving. Apr-19| ot met Coalition efforts.

Scientifically
supported.




Objective 3: By 2023, support the completion of asset mapping and community readiness evaluations in the Portage County communit

a. Wark with Portage County ADDA Prevention Coalition to

HFPC, LIFT LIFE,

Completed
azzet mapping

find a Facilitator to cormplete azset mapping and invite Partage CoLnby ExErcise with
diverse representation from different agencies to ACDA Prevention oty
participate, Apr-19] kot et Coalition partrners,
Thie arnount of
HFPLC, LIFT LIFE. presentations
b. Reach aut to large ernplovers in Portage Countw [Sentry, Portage County and rmestings
Skyward, AlG, etc.] to evaluate gaps in prevention and ADDA Prevention completed with
treatrnent. Apr-19] kot et Coalition PC ermployers.
HFFLC, LIFT LIFE. Completed
c. Find and administer a weighted survey o gauge Partage CoLnby =urvey and
community readiness for culture change and present ACDA Prevention compiled
results o the cornmnunitu, Apr-19| kot rnet Coalition resultz.

d. Use survey rezults to support prograrnming and other
initiatives.,

Apr-19

Mat met

HFPLC, LIFT LIFE,
Partage County
ACDA Prevention
Coalition

# of programs
and resources
available after
SLMYEL.

Scientifically
=Upported.

Soienhifically
sUpported.

Scientificallu
zsupported.

Scientifically
=Upported.




Alcohol & Other Drug Abuse Action Plan

Date last updated: April 2019

Goal 3: Support efforts to improve prevention within the culture of substance abuse in Portage County.

Actiondactivities |5tart datel Progress |Dale completed |anes |F'ntenlia| Partners |Indicalnrs Results Evidence
Objective 1. By 2023, support the reduction of the prevalence of self-reported excessive drinking in Portage County From 27 22 to 237,
a. Suppart akG inimnplernenting standardized processes
according to the US Preventive Services Task Force Aszcension St Scientifically
Guidelines for alcohol mizuse which will include routine Michael's offering supported.
zoreening, referral mechanizm and sources for treatment, HFFLC, a5, LIFT =creening for
EtR rerninders, and creation of toals, Apr-13|Mat rnet LIFE. alcahnl.
HFFC. LIFT LIFE. The # of Scientifically
Portage County educational sUpported.
b. Support the Portage County A004 Prevention Coalition ADDA Prevention programs and
it educational effarts in the carnmuniby. Apr-13|Mat rnet Conalitian. promations in PC.
Objective Z: By 2023, reduce the percentage of Portage County youth who self-reported having at least one drink of alcohol in their life From 561 to 52 53,

a. "Wark collaboratively with the Partage Counby A0DA,
Frevention Coalition and Portage County Alliance For

Seiertificallw

Youth [PCAT] i uouth prevention inilistives such as HPFC. LIFT LIFE, PC|# of high schoal SV ppaile.
MORP [after prom lock-in event at Rogers Cinema) and ADDA Prevention teen attendance at
other educational efforts. Apr-19[Mat et Coalition, PCAY. FORP event.

# of teachers!

counselorstaids

Lsing the Scientificallu

HPPLC, LIFT LIFE, PC|developrnental supparted

b. Support implernentation efforts with PCAY in utilizing ADDA Prevention azzetz with PC
the developmental azsetz in Portage County schools, Apr-19{Mat et Coalition, PCAY. uouth,




Objective 3: By 2023. reduce gateways to drug abuse and associated harmful behaviors through the reduction of teen vaping from 267 to 2022 [Portage County Youth Risk Behavior

Survey].

a, Work collaborativelu with the Portage County 4004
Frevention Coalition and the Central Wisconsin Tobacco-
Free Coaliion [CWTFC) on education and training to
reduce teen vaping rates [=uch az community

HFPC, LIFT LIFE. FC
AODA Prevention

# of commmurity
presentations and
PSAs that are
implemented in

presentations and PShs). Apr-19[ kot et Coalition, CWwWTFLC. PLC.
# of students
participating in
lobacco-
HPPLC. LIFT LIFE, PC|preventian
ACDA Prevention initiative.
Coalition, C\WTFC,  [Decrease in
b. Suppart the initiation of teen-focuzed tobaceo and zchaoal prevalence of teen
waping prevention programs in Portage County schools. Apr-13|Mat roet adrninistratars. vaping.

Acronym Kew:

AkdGE=Ascension Medical Group

HFPC=Healtthw People Portage County

LIFT LIFE= Local Interventions for Transforration Local
Indizators For Excellence

AODA=Alcokol & Other Drug Abuze

SSP=Suringe Service Program

CWTFC=Central Wiscotzin Tobacco Free Coalition

Scientificallw
supported.

Seiertificallw
supparted.




