
CAPITAL IMPROVEMENT PLAN 2020-2025

# Project Title Project No. Budget Action Department Year Phase Prior to 2020 2020 2021 2022 2023 2024 2025 TOTAL

1 Radio System Enhancement - Simulcast 210-14-01 In Progress Sheriff's Office 2014 Construction 7,410,000.00        7,410,000.00        

2 LEC Improvements 210-18-02 Delay Sheriff's Office 2018 Design 250,000.00           250,000.00            

3 RMS/CAD/JMS System Replacement 210-20-01 Delay Sheriff's Office 2020 Implementation Not Yet Funded 3,100,000.00        3,100,000.00        

4 Wetland Mitigation Bank 310-15-07 In Progress Highway 2015 Design 40,000.00             40,000.00              

5 Highway Facilities Planning 310-15-02 In Progress Highway 2015 Construction 8,530,000.00        8,530,000.00        

6 Highway Road Improvement - Special Revenue Fund Not in CIP Ongoing Highway - Special Rev 2020 Construction 3,000,000.00       3,000,000.00       3,000,000.00       3,000,000.00       3,000,000.00       3,000,000.00       18,000,000.00     

7 2020 Aerial Photography 610-20-02 As Planned Planning and Zoning 2020 Implementation Not Yet Funded 80,000.00              80,000.00              

8 Standing Rocks Development, Phase I & II 510-06-02 Update $, Delay Parks 2006 Construction 1,130,292.00        200,000.00           1,330,292.00        

9 Road Paving (Collins Park) 510-18-01 As Planned Parks 2018 Construction 125,000.00           125,000.00            

10 Pit Toilets Replacements (Jordan & DuBay Picnic) 510-19-01 Delay Parks 2019 Construction Not Yet Funded 75,000.00              75,000.00              

11 Chip Sealing Park Roads 510-19-02 Delay Parks 2019 Construction Not Yet Funded 100,000.00           100,000.00            

12 Lake Emily Park Campground Expansion 510-20-01 Delay Parks 2020 Land Improvements Not Yet Funded 150,000.00           150,000.00            

13 Pit Toliet Replacements (Lake Emily East Lodge/Sunset) 510-20-02 Delay Parks 2020 Construction Not Yet Funded 80,000.00              80,000.00              

14 Pit Toilets Replacement (South Jordan/Emily Picnic Area) 510-22-01 As Planned Parks 2022 Construction Not Yet Funded 85,000.00              85,000.00              

15 Parking Lot Paving (DuBay Park) 510-23-01 As Planned Parks 2023 Construction Not Yet Funded 100,000.00           100,000.00            

16 Parking Lot Paving (Galecke Park) 510-20-03 Delay Parks 2020 Construction Not Yet Funded 90,000.00              90,000.00              

17 Road Paving (Galecke Park) 510-19-03 As Planned Parks 2019 Construction 50,000.00             50,000.00              

18 Green Circle Trailhead Development & Reroute Project 510-18-02 Delay Parks 2018 Design 740,802.00           740,802.00            

19 Jordan Park Dam 510-19-04 New Parks 2019 Design 33,346.00             146,654.00           180,000.00            

20 Standing Rocks Land Acquisition 510-20-04 New Parks 2020 Land Not Yet Funded 250,000.00           250,000.00            

21 Self-check Units, Remodeling & RFID 520-16-01 In Progress Public Library 2016 Design, Equipment 255,563.00           255,563.00            

22 Library Remodel 850-16-06 In Progress Facilities 2017 Construction 806,898.00           806,898.00            

23 Gilfry Tunnel & Stairs Project 850-12-04 Delay Facilities 2012 Construction 63,000.00             63,000.00              

24 Government Facility Building 850-14-03 Update Scope, $ Facilities 2014 Concept 1,125,000.00        TBD TBD 1,125,000.00        

25 Courthouse Remodel Project 850-17-01 As Planned Facilities 2017 Concept 1,300,000.00        TBD TBD 1,300,000.00        

26 Annex Building Caulk and Seal 850-17-02 In Progress Facilities 2017 Construction 87,750.00             87,750.00              

27 Camera System Expansion 850-16-05 In Progress Facilities 2016 Implemenation 100,000.00           100,000.00            

28 Ruth Gilfry Carpet Replacement 850-19-01 Delay Facilities 2017 Construction 230,000.00           230,000.00            

29 Portable Walls 850-19-02 As Planned Facilities 2019 Construction 84,724.00             84,724.00              

30 Building Controls Software - Annex 850-20-01 New Facilities 2020 Equipment Not Yet Funded 50,000.00              50,000.00              

31 ERP System Assessment & Planning 860-13-03 As Planned Information Tech 2013 Implementation 1,800,000.00        1,800,000.00        

32 ERP Phase II Applications 860-16-01 As Planned Information Tech 2016 Design 375,000.00           375,000.00            

33 Video Conference Equipment 860-17-01 As Planned Information Tech 2017 Equipment 134,381.00           134,381.00            

34 Primary & Disaster Recovery Site 860-21-01 New Information Tech 2021 Equipment Not Yet Funded 2,400,000.00        2,400,000.00        

Gross Expenditures 24,671,756.00     3,451,654.00        9,180,000.00        3,085,000.00        3,190,000.00        3,000,000.00        3,000,000.00        49,578,410.00      

Revenues:

5 Highway Facilities Planning 310-15-02 In Progress Highway 2015 Construction (5,614,160.00)      (5,614,160.00)       

6 Highway Road Improvement - Special Revenue Fund Not in CIP Ongoing Highway - Special Rev 2020 Construction (3,000,000.00)      (3,000,000.00)      (3,000,000.00)      (9,000,000.00)      

7 2020 Aerial Photography 610-20-02 As Planned Planning and Zoning 2020 Implementation Not Yet Funded (80,000.00)            (80,000.00)             

8 Standing Rocks Development, Phase I & II 510-06-02 Update $, Delay Parks 2006 Construction (206,000.00)          (206,000.00)          

15 Parking Lot Paving (DuBay Park) 510-23-01 As Planned Parks 2023 Construction (100,000.00)          (100,000.00)          

16 Parking Lot Paving (Galecke Park) 510-20-03 As Planned Parks 2020 Construction (90,000.00)            (90,000.00)             

17 Road Paving (Galecke Park) 510-19-03 As Planned Parks 2019 Construction (50,000.00)            (50,000.00)             

18 Green Circle Trailhead Development & Reroute Project 510-18-02 Delay Parks 2018 Design (740,802.00)          (740,802.00)          

19 Jordan Park Dam 510-19-04 New Parks 2019 Design (33,346.00)            (146,654.00)          (180,000.00)          

20 Standing Rocks Land Acquisition 510-20-04 New Parks 2020 Land (125,000.00)          (125,000.00)          

25 Courthouse Remodel Project 850-17-01 As Planned Facilities 2017 Design (351,000.00)          TBD TBD (351,000.00)          

34 Primary & Disaster Recovery Site 860-21-01 New Information Tech 2021 Equipment (2,400,000.00)       (2,400,000.00)       

Gross Revenues (6,995,308.00)      (226,654.00)          (5,525,000.00)      -                          (3,190,000.00)      -                          (3,000,000.00)      (18,936,962.00)     

Net County Cost 17,676,448.00     3,225,000.00        3,655,000.00        3,085,000.00        -                          3,000,000.00        -                          30,641,448.00      



CAPITAL IMPROVEMENT PLAN 2020-2025

2020 2021 2022 2023 2024 2025 TOTAL

Potential Funding Source Estimates

County Tax Levy Available 1,000,000.00        1,050,000.00        1,100,000.00        1,150,000.00        1,200,000.00        1,250,000.00        6,750,000.00        

Estimated CIP Fund Balance Available (775,000.00)          (495,000.00)          (1,015,000.00)       (4,150,000.00)       (1,200,000.00)       (4,250,000.00)       (11,885,000.00)     

Debt Service/Other County Funds Needed 3,000,000.00        3,100,000.00        3,000,000.00        3,000,000.00        3,000,000.00        3,000,000.00        18,100,000.00      

3,225,000.00        3,655,000.00        3,085,000.00        -                          3,000,000.00        -                          12,965,000.00      

# Project Title Project No. Budget Action Department Year Phase Prior to 2020 2020 2021 2022 2023 2024 2025 TOTAL

Enterprise Capital Projects - funded by Enterprise Operations

Therapy Equipment 440-20-01 New - Self Funded Health Care Center 2020 Equipment Not Yet Funded 38,000.00              -                          38,000.00              

Window & Door Replacement 440-20-02 New - Self Funded Health Care Center 2020 Design Not Yet Funded 50,000.00              846,500.00           896,500.00            

Health Care Facility 440-24-01 New - Self Funded Health Care Center 2023 Design Not Yet Funded 30,000,000.00      30,000,000.00      

88,000.00              846,500.00           -                          -                          30,000,000.00      -                          30,934,500.00      
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