
Portage County
Proposed 2019 Budget
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The Capped Levy Constrictor
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Our Challenge: A Lot At Once

• Courthouse/LEC Project

• New EMS Contracts

• Salary Study Sustainability

• Health Care Center Questions

• Highway Dept. Short-Term Borrowing

• Budget Difficulties (Out Of Our Control)

• HHS Hurdles (We Have To Overcome)
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How We Made It This Year

0%
Plus Salaries & Fringe
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2019 Budget Assumptions

- This budget is balanced and does not create a 
structural deficit.

- The operating levy is limited to an increase of $425,040 
(1.81%) over the previous year less an adjustment for 
the personal property tax aid, which offset the levy 
limit. This results in a net increase of only $214,712.

- The budget includes a $51,000 increase of tax levy 
support for capital projects.

- State budget revenues for most grant programs and 
investment income are expected to remain flat.
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Revenue Highlight

- Sales Tax increased 4.4% ($294,251).

- $105,000 decrease in services provided to the 
City due to reduction in leased space.

- A decrease of $65,352 in reimbursement of 
utility expenses & $145,704 in rental income 
due to Berkshire Hathaway leaving 1039 Ellis.

- $2,303,723 in expected debt proceeds for 
Highway projects in 2019.
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Expenditure Highlights

- A 1% adjustment to the wage and 
classification plan (i.e. ‘The Salary Study’). 
Personnel Services totals $42,844,825 in 2019.

- Health Care Center budget is based on hours 
to serve 60 residents per day in 2019, which is 
down from 70 residents for the 2018 budget.

- 2% decrease in health insurance premiums.

- Slight decrease to WRS contributions.
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2019 Levy per $1,000 Equalized Value

Operating Levy: $23,752,550
Tax Rate: $4.15 – down from $4.25

Debt Service Levy: $3,049,267
Tax Rate: $0.53 – up from $0.50

Countywide EMS Levy: $2,161,478
Tax Rate: $0.38 – down from $0.39

Bridge & Culvert Aid Levy: $50,000
Tax Rate: $0.01 – down from $0.04

TOTAL LEVY: $29,013,295 Tax Rate: $5.07
(down from $5.18)
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2019 Property Tax Support
Sheriff: 19.99% (of operating levy)
HHS: 17.77%
Highway: 14.59% 
General Govt: 13.04%
Debt Service: 10.51% Subtotal: 75.9%

EMS: 7.45%
Library: 3.25%
Capital Projects: 3.21%
Judicial Services: 2.85%
ADRC: 2.46%
Planning & Zoning: 1.91%
Parks: 1.76%
Extension (0.54%), Veterans (0.33%), Health Care Center (0.34%)
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Fiscal Awareness: 
Our Unfunded Mandate

• Keeping Up With The Markets (i.e. User Fees)

• Focus On Mandated Programs & Services

• No Paving Roads To Hell With New Initiatives

• Plan For The Long-Term With The Short-Term

• Educate The Public

• Prioritize All Discretionary Spending

• Get The County’s House In Order
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MovingForward…

- Significant deficits at the state and continued 
cost-shifting (down to us) is going to pose a 
serious challenge.

- Discretionary spending needs a uniform analysis 
and prioritization that we work through together.

- The 2020 budget will set the standard for our 
budget development processes under the status 
quo (i.e. capped levy).
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Thank You.


