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Portage County Public Safety/Emergency Management Committee Meeting Minutes  
 
7:00 a.m. October 23, 2019 
Portage County Law Enforcement Center – Training Room  
 
Members Present:  Chairman Stan Potocki  

Co-Chair Don Jankowski  
Member Daniel Martinson   

   Member Dale O’Brien 
   Member James Zdroik    
     
 
Others Present:    

Al Haga, County Board Chair  
Sheriff, Mike Lukas, Sheriff’s Office  
Chief Deputy, Benjamin Beaudoin, Sheriff’s Office  
Captain Josh Ostrowksi, Sheriff’s Office  

   Katarzyna Norgaard, Administrative Services, Sheriff’s Office  
Clair Glisczynski, Recorder, Sheriff’s Office 
Wayne Kropidlowski, Support Services, Sheriff’s Office  
Captain Cory Nelson, Sheriff’s Office 
Rocky Bolder, Juvenile Detention Superintendent, Sheriff’s Office  
Jessica Wendorf, Sheriff’s Office  
Denise Nash, Communications Manager, Sheriff’s Office 
James Williams, Emergency Management   
Scott Rifleman, Medical Examiner  

   Robert Wanta, Sheriff’s Office  
   Hunter Laufenberg 
     
          
The meeting was called to order by Chairman Potocki at 7:00 a.m. 
 
Approval of Minutes:   
 
Motion by O’Brieni/Zdroik to approve the Public Safety/Emergency Management Committee Meeting 
minutes for September 25, 2019.   Motion carried unanimously. 
 
Correspondence:  None   
 
Vendor Invoice List Reports: 
No questions, no comments  
 
Sheriff’s Office: 
 
Emergency Management:  

• Hazard Mitigation Plan has been submitted to the State 
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• Working with Aging and Disability Resource Center (ADRC) on education and preparation to 
assist those with special needs in case of a natural disaster  

• Assisted Plover with their Hazard Mitigation Plan 
 
Emergency Medical Services:  
 

• Spirit has announced they are moving to CWA; anticipated date is November 18, 2019 
 
Jail Activities 
The following reports were distributed as part of the meeting packet: 
► Monthly Jail Reports for September 2019 
► Electronic Monitoring Program Statistics for September 2019 

• Summary of reports provided 
• Backgrounds are being conducted on two individuals to fill one vacancy within the jail 
• Contracted minimum is being housed in Waupaca County Jail 

 
Operations Activities 

• Three deputies are still in training; anticipated completion dates are between early to mid-
November 

• There were two incidents at Amherst School that was handled by Deputies and the Detectives 
Bureau; two juveniles were taken into custody 

• There was a fatal ATV accident in the Town of Stockton on October 20, 2019 
• Communications Technician Madison Wiza has completed training and is on solo assignment  
• Two Communications Technicians are in training and three vacancies remain 

 
Administrative Activities 

• Sheriff Lukas congratulated Deputy Wanta on taking 1st place at the ALERT Training Challenge 
held by County Mutual Insurance  

• Sheriff Lukas congratulated Detective Sgt. Meidl on successfully completing Leadership Police 
Organization Class in Wausau 

• Sheriff Lukas thanked local retailers and the Deputy Sheriff’s Association for candy donations for 
Trick or Treating 
 

Medical Examiner’s Office 
• Medical Examiner’s Office has had 28 contacts in the last four weeks 
• Deputy Medical Examiner’s Lisa Hansen & Megan Rennie completed their certifications as 

Medical Legal Death Investigators 
 

Discussion only:  
2020 Public Safety Emergency Management Dates 
The following was distributed as part of the meeting packet: 
►List of 2020 meeting dates 

• 2020 Dates were presented to and there were not conflicts  
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Dissolution of EMS Oversight Board and transfer authority to the Public Safety/Emergency Management 
Committee:  
 
The following was distributed as part of the meeting packet: 
►Memo proposing forum structure 
►Resolution dissolving EMS Oversight Board 
►Copy of ordinance with changes 
 

• Sheriff Lukas discussed his proposal for three open house forums (one for each provider) to be 
held for the public to attend and discuss Fire and Emergency Medical Services (EMS) 

• Open house dates for 2020 will be decided on prior to January 1st to allow public ample notice 
• County, Town, and Village Associations would assist in advertising dates and location for forums  
• Fire and EMS run reports will be provided at Public Safety/Emergency Management Meetings 
• EMS Oversight Board will meet on Nov. 21st and Public Safety/Emergency Management 

Committee will take action on Nov. 27 meeting 
• Chairman Potocki and member Jankowski spoke in support of the dissolution of the EMS Oversight 

Board 
 
Discussion with Possible Action: 
 
Finance Committee amendment to add funding in 2020 budget to add an additional deputy: 
 
The following was distributed as part of the meeting packet: 
►Summary of 2020 Budget Amendments from the Finance Committee  
 

• Sheriff Lukas asks for the support of Public Safety/Emergency Management Committee, Village, 
and Town Associations  

• Official decision will be made at the Finance Committee Meeting on November 4, 2019 
• Chairman Potocki spoke in support of additional deputy position  
 

Motion made by Chairman Potocki/Jankowski to approve finance committee or join them in the 
amendment to add an additional Deputy. Motion carried unanimously. 
 
Request for Special Meeting Attendance  
►None  
 
Approval for Attendance of Special Meetings   
►None  
 
Special Meeting Attendance Report 
►None 
 
Adjournment:  
The next regular meeting of the Public Safety/Emergency Management Committee is Wednesday, 
November 27, 2019 at 7:00 am in the Law Enforcement Center Training Room  
 
Motion made by Zdroik/Jankowski to adjourn meeting at 7:27 am, motion carried unanimously.  
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Respectfully submitted,  
/s/  
Jessica Wendorf  


