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Countywide Electronic Voting Equipment
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Kayla Filen
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Equipment
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CAPITAL BUDGET SUMMARY

Year
Project Phase

Expenditure Budget
Revenue Budget
Net County Cost

2021

2022
Implementation

87,750

2023

2024 2025 Total
Project

87,750

0

87,750

87,750

COST DOCUMENTATION
Architect/Engineering

Land

Land Improvements
Building

Building Improvements
Plans

Project Manager/Contractor
Site Preparation

Equipment 87,750
Furniture 0
Fixtures 0
Advertising/Legal Notices 0

REVENUE
State Grant
User Fees

O O O 0O 0O o o o

O O O O 0O 0O 0O O o0 o o o

Total Project Cost 87,750 Total Revenue 0

Expenditure Budget 87,750 Revenue Budget 0

Project Scope & Description: Purchase electronic voting equipment (tabulators) for the 11-remaining hand-count
municipalities, the 3 municipalities on M100s, 1 for the county as a backup, and upgrade countywide software for
all municipalities. Costs includes 15 DS200s with ballot boxes, USB Drives, installation, training, and delivery.

Location: County Clerk’s Office, 1516 Church Street Stevens Point, WI 5481

Analysis of Need: Secure and accurate elections should be a top priority in Portage County. Electronic tabulators
offer physical and technological security unmatched by the current hand-count process and M100s. As part of this
project the current DS200s in the county would also receive a software upgrade so that all municipalities in
Portage County are on the same platform. The updated software, from Unity to ElectionWare, provides additional
cyber security that is not currently supported in Portage County. Additionally, having all the municipalities on the
same platform would make coding, ballot layout, and ballot ordering less laborious for staff of the county,
municipalities, and school districts. Voters would also benefit from less confusing ballots as in a hand-count
municipality, a single voter can receive up to 5 different ballots in one election. Depending on how many ballots
the voter returns (absentee or in-person) it can cause confusion for poll workers and clerks at the end of the night
when they are counting ballots and reconciling. Multiple ballots would be eliminated as part of the upgrade.

Many of the municipalities not currently using DS200s are unable to afford the costly equipment in a yearly
budget. However, if the county helped make the initial purchase of the equipment through a cost-sharing or as
part of a several year reimbursement program it would make it more affordable to those municipalities.

Alternatives: None

Ongoing Operation Costs: Annual-Post-Warranty Hardware Maintenance and Support Fees & Annual Post-
Warranty Firmware License, Maintenance, and Support Fees x 15 = $3,412.50. On-going costs would be the
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responsibility of the municipality and breaks out to approximately $230 a year each. County would have ongoing
yearly costs of approximately $230, which would be incorporated into the annual County Clerk election budget.

Previous Action: None
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