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Year 2019 2020 2021 2022 2023 Total
Project Phase Equipment Project

Expenditure Budget 2,400,000 2,400,000
Revenue Budget (2,400,000) (2,400,000)
Net County Cost 0 0 0 0 0 0

COST DOCUMENTATION REVENUE
Architect/Engineering 0 State Grant 0
Land 0 User Fees 2,400,000
Land Improvements 0 0
Building 0 0
Building Improvements 0 0
Plans 0 0
Project Manager/Contractor 0 0
Site Preparation 0 0
Equipment 2,400,000 0
Furniture 0 0
Fixtures 0 0
Advertising/Legal Notices 0 0

Total Project Cost 2,400,000 Total Revenue 2,400,000

CAPITAL BUDGET SUMMARY

 
 
Project Scope & Description: 
This project would upgrade the primary data center equipment and add duplicate redundant equipment at our 
disaster recovery (DR) site.  This will include all related subsystems and components providing an active high 
availability (HA) system for all County software systems. 
 
Location: 
Portage County Annex, 1462 Strongs Avenue, Stevens Point 
Portage County Highway Department, 800 Plover Rd, Plover 
 
Analysis of Need: 
Portage County currently operates a virtual Microsoft server environment and an AS400 environment.  In the past, 
the AS400 provided computing power for all County software systems.  In the event of a catastrophic failure at one 
site a duplicate redundant system at our DR site would seamlessly provide software services to all County 
departments.  While the virtual Microsoft server environment provides a degree of redundancy it is not a HA 
system in the event of a site catastrophe.     
 
We are well into the transition of our software systems from the AS400 into the Microsoft server environment.  As 
a consequence a HA system for the Microsoft environment must be implemented to provide the comprehensive 
HA needed for continued County operations under adverse circumstances.     
 
The current equipment at our primary site is aged and will need to be replace in the near future.  Now is the 
opportune time to address this issue.  With the Highway building expansion project underway adequate space and 
operating conditions will be available to house an active DR site.  Planning has started and communications with 
technology providers have taken place to discuss viable options.    
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Alternatives: 
Operate the computing environment as is.  Upgrade the current hardware.  Accept the risk of system 
unavailability.   
 
Ongoing Operation Costs: 
With the expansion of the overall system the cost of additional support and maintenance contracts will be incurred 
after any warranty period. 
 
Previous Action: 
2020-2025 Capital Plan:  Approved as new project. 
2021-2026 Capital Plan:  As planned. 
 
 


