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Year 2016 2017 2018 2019 2020 Total
Project Phase Design Construction Project

Expenditure Budget 30,000 340,000 370,000
Revenue Budget 0
Net County Cost 30,000 340,000 0 0 0 370,000

COST DOCUMENTATION REVENUE
Architect/Engineering 30,000 State Grant 0
Land 0 User Fees 0
Land Improvements 0 0
Building 0 0
Building Improvements 300,000 0
Plans 20,000 0
Project Manager/Contractor 0 0
Site Preparation 0 0
Equipment 20,000 0
Furniture 0 0
Fixtures 0 0
Advertising/Legal Notices 0 0

Total Project Cost 370,000 Total Revenue 0

Expenditure Budget 370,000 Revenue Budget 370,000

CAPITAL BUDGET SUMMARY

 
 
Project Scope & Description:  
To expand the storage and maintenance facilities of the Law Enforcement Center.  This would include the 
expansion of the current LEC garage for the parking of fleet vehicles, creating storage areas for equipment and 
supplies, replacement of the existing "Sentry Dorm" garages to allow the Sheriff's Office, Coroner, Facilities 
Department, and Emergency Management to keep vehicles, equipment, and other large items out of the elements, 
and improving the maintenance facilities for the Sheriff's Office Fleet Technician.  This plan would also address the 
improperly designed approach to the main doors.  This project is intended to improve public safety, delivery of 
services, and maintenance of existing assets, as well as protect our employees and assets.  It assumes the long 
term use of the current Law Enforcement Center.  
 
Location: 
Portage County Law Enforcement Center 
 
Analysis of Need: 
The current garage facilities are inadequate for the needs of the Sheriff's Office.  Tactical, administrative, and 
patrol vehicles are left out in the elements, often having detrimental impact on response times, availability, and 
maintenance.  There is inadequate secure storage for vehicle containing weaponry and expensive equipment.  The 
available storage for Facilities, Coroner, and Emergency Management are extremely limited or nonexistent.  The 
current design of the garage does not allow for adequate space to perform needed maintenance on fleet vehicles.  
The poor design constantly causes damage to vehicles by forcing them to traverse an extremely steep apron, as 
well as negotiate between support and protection poles which are occasionally struck due to poorly thought 
through entry angles.  The extreme angle in the winter often prevents vehicles from actually being able to enter, 
and frequently causes slip and fall accidents. 
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Alternatives: 
• This project could be discarded if a new County Building is constructed. 
• The current facilities require improper storage of expensive equipment, create hazardous conditions for 

staff and contractors, and continue to cause damage to vehicle s and equipment. 
 
Ongoing Operation Costs: 
 
 
Previous Action: 
Initially submitted as CIP Project Number 30-12-04.  Not approved in 2014 or 2015. 
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Year 2016 2017 2018 2019 2020 Total
Project Phase Concept Design Construction Construction Project

Expenditure Budget 40,000 100,000 5,000,000 5,000,000 10,140,000
Revenue Budget 0
Net County Cost 40,000 100,000 5,000,000 5,000,000 0 10,140,000

COST DOCUMENTATION REVENUE
Architect/Engineering 40,000 State Grant 0
Land 0 User Fees 0
Land Improvements 0 0
Building 0 0
Building Improvements 10,000,000 0
Plans 100,000 0
Project Manager/Contractor 0 0
Site Preparation 0 0
Equipment 0 0
Furniture 0 0
Fixtures 0 0
Advertising/Legal Notices 0 0

Total Project Cost 10,140,000 Total Revenue 0

Expenditure Budget 10,140,000 Revenue Budget 10,140,000

CAPITAL BUDGET SUMMARY

 
 
Project Scope & Description: 
This project would be a contingency plan in case the current Law Enforcement Center (LEC) and Jail facilities will be 
retained for their current use.  The building is in need of major renovations, expansions, and upgrades to continue 
to be efficient and effective as a jail and law enforcement specific building. 
 
Location: 
Portage County Law Enforcement Center 
 
Analysis of Need: 
The building is inadequate for continuing operations as a Jail, Juvenile Detention Facility (JDF), and Law 
Enforcement offices.  Major renovations are required to meet the new state and federal requirements for 
operating a detention facility.  In addition, for health, sanitary, and safety reasons, additional upgrades are needed 
for continued use. 
 
The law enforcement offices are also inadequate for current and projected use.  The building cannot house the 
current and projected evidence storage needs, the restrooms are inadequate for the amount of staff, records are 
improperly secured, and other needed improvements. 
 
An estimation of the improvements and costs are on the attached spread sheet. 
 
Alternatives: 
There are two alternatives to this project: 

1) A new facility can be constructed as outlined per County Board Resolutions. 
2) The current LEC and Jail can continue to be operated.  Temporary storage facilities will need to be rented 

on an ongoing basis, the actual jail bed capacity will shrink due to room needed for Jail and JDF 
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improvements that will NEED to be done and paid for out of other monies; shipping and transport costs 
will subsequently rise.  Other facilities may need to be secured to accommodate a growing need for law 
enforcement. 

 
Ongoing Operation Costs: 
The operating budget should not be impacted. 
 
Previous Action: 
Additional CIP plans have been submitted for LEC improvements and would continue to be needed for future 
operations.  This project is in addition to those previous projects. 
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Year 2016 2017 2018 2019 2020 Total
Project Phase Design Construction Project

Expenditure Budget 30,000 345,000 375,000
Revenue Budget 0
Net County Cost 30,000 345,000 0 0 0 375,000

COST DOCUMENTATION REVENUE
Architect/Engineering 30,000 State Grant 0
Land 0 User Fees 0
Land Improvements 0 0
Building 0 0
Building Improvements 300,000 0
Plans 25,000 0
Project Manager/Contractor 0 0
Site Preparation 0 0
Equipment 20,000 0
Furniture 0 0
Fixtures 0 0
Advertising/Legal Notices 0 0

Total Project Cost 375,000 Total Revenue 0

Expenditure Budget 375,000 Revenue Budget 375,000

CAPITAL BUDGET SUMMARY

 
 
Project Scope & Description:  
Rehabilitate and expand the current jail vehicular sally port to correct current deficiencies and provide enhanced 
safety and security.  This project would expand the current sally port to allow for multiple vehicles, officer pre-
processing/Intoximeter testing area, intake holding area, walk-in officer access, and needed storage.  The project 
would also correct the grade of the apron, allowing for safer entry, eliminating damage to squad cars, and reducing 
injuries.  It is intended to improve public safety, delivery of services, and provide a safer environment for 
employees and prisoners. This project assumes the long term use of the current Law Enforcement Center.   
 
Location: 
Portage County Jail 
 
Analysis of Need: 
The current sally port was designed with a steep incline which is difficult to enter (especially in inclement weather), 
has damaged low clearance vehicles, and caused several slip and fall injuries to employees and inmates.  Our 
current design lacks space for multiple vehicles, requiring inmates to be loaded and unloaded out on the street, 
which is an officer safety and jail security issue.  The current Intoximeter room is located inside of the Jail secure 
area, and should be outside of the main walls of the Jail for efficiency, security, and legal reasons.  Combative 
prisoners cannot be put in a secure area until available corrections officers can handle him/her, and must be 
brought into the main area of the Jail and immediately dealt with, rather than processed in an orderly, convenient, 
and safer fashion.  The Jail suffers from a severe lack of storage space, and the sally port provides an opportunity 
for elevated storage facilities at very little cost, more efficiently using existing space. 
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Alternatives: 
The current sally port is unsafe, inefficient, and a security risk.  Failure to rehabilitate this space will result in 
continued slip and fall accidents, damage to vehicles, and staff injury during the transfer of combative inmates. 
 
Ongoing Operation Costs: 
 
 
Previous Action: 
Initially submitted as CIP Project Number 30-12-03.  Not listed in 2014 or 2015. 
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Year 2016 2017 2018 2019 2020 Total
Project Phase Design Construction Project

Expenditure Budget 45,000 175,000 220,000
Revenue Budget 0
Net County Cost 45,000 175,000 0 0 0 220,000

COST DOCUMENTATION REVENUE
Architect/Engineering 20,000 State Grant 0
Land 25,000 User Fees 0
Land Improvements 0 0
Building 0 0
Building Improvements 175,000 0
Plans 0 0
Project Manager/Contractor 0 0
Site Preparation 0 0
Equipment 0 0
Furniture 0 0
Fixtures 0 0
Advertising/Legal Notices 0 0

Total Project Cost 220,000 Total Revenue 0

Expenditure Budget 220,000 Revenue Budget 220,000

CAPITAL BUDGET SUMMARY

 
 
Project Scope & Description:  
Construct a joint Facilities and Sheriff’s Department garage to be used for storage of seasonal equipment and 
servicing of equipment.  This garage would be constructed on the Ruth Gilfry site keeping the vehicles close to the 
Facilities and Sheriff’s Office.  Project estimates includes design and site work estimates. 
 
Location:  
Ruth Gilfry Building, 817 Whiting Avenue, Stevens Point 
 
Analysis of Need:  
Both the Facilities Department and the Sheriff’s department have a considerable amount of seasonal equipment 
that currently is outside exposed to weather. This equipment is critical and often needed in for emergencies.   Due 
to weather conditions the equipment/vehicles may not be readily available for use creating delays when they are 
needed most and accelerating deprecation. 
 
Alternatives:  
None 
 
Ongoing Operation Costs:  
None 
 
Previous Action:  
A new Facilities garage was constructed on the Health Care Center in 2009.  This garage is ample for the Facilities 
Department, but does not meet the needs of the Sheriff’s Office.  With the uncertainty of the future of the Health 
Care Center any new garage or storage buildings should include space for the Facilities Department.  
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Year 2016 2017 2018 2019 2020 Total
Project Phase Construction Project

Expenditure Budget 150,000 150,000
Revenue Budget 0
Net County Cost 0 150,000 0 0 0 150,000

COST DOCUMENTATION REVENUE
Architect/Engineering -                                  State Grant -                                  
Land -                                  User Fees -                                  
Land Improvements -                                  -                                  
Building -                                  -                                  
Building Improvements 150,000                         -                                  
Plans -                                  -                                  
Project Manager/Contractor -                                  -                                  
Site Preparation -                                  -                                  
Equipment -                                  -                                  
Furniture -                                  -                                  
Fixtures -                                  -                                  
Advertising/Legal Notices -                                  -                                  

Total Project Cost 150,000                         Total Revenue -                                  

Expenditure Budget 150,000                         Revenue Budget -                                  

CAPITAL BUDGET SUMMARY

 
 
Project Scope & Description: 
Replace existing chiller and condenser. 
 
Location: 
Portage County Law Enforcement Center 
 
Analysis of Need: 
Chiller/condenser is nearing its life expectancy.  Current chiller installed in 1988 – existing chiller is oversized for 
current building needs.   
 
Alternatives: 
Repair chiller as failures occur. 
 
Ongoing Operation Costs: 
Routine preventative maintenance. 
 
Previous Action: 
Funding appropriated in 2012 budget in the amount of $150,000.  Project delayed due to new compressor 
installation and design alternatives under review. 
 
FY2013:  Funding was reduced to $0 and reallocated to another project.  Project delayed waiting for additional 
funding and future planning considerations of LEC facility. 
 
2014-2019 Capital Plan:  Updated funding estimates still needed, delayed.   
2015-2020 Capital Plan:  Delayed. 
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Year 2016 2017 2018 2019 2020 Total
Project Phase Concept Construction Project

Expenditure Budget 5,000 200,000 205,000
Revenue Budget 0
Net County Cost 5,000 200,000 0 0 0 205,000

COST DOCUMENTATION REVENUE
Architect/Engineering 5,000                              -                                  
Land -                                  -                                  
Land Improvements -                                  -                                  
Building -                                  -                                  
Building Improvements 200,000                         -                                  
Plans -                                  -                                  
Project Manager/Contractor -                                  -                                  
Site Preparation -                                  -                                  
Equipment -                                  -                                  
Furniture -                                  -                                  
Fixtures -                                  -                                  
Advertising/Legal Notices -                                  -                                  

Total Project Cost 205,000                         Total Revenue -                                  

Expenditure Budget 205,000                         Revenue Budget -                                  

CAPITAL BUDGET SUMMARY

 
 
Project Scope & Description: 
Replace existing generator and associated switch gear. 
 
Location: 
Portage County Law Enforcement Center. 
 
Analysis of Need: 
Generator serves critical public services ( Law Enforcement, Dispatch, Phone and Computer Services for all County 
buildings and Emergency services) failure is not acceptable. 
 
Alternatives:  
Continue to run as is and run greater risk of failure. 
 
Ongoing Operation Costs:  
There are no ongoing operation costs.   
 
Previous Action: 
2014-2019 Capital Plan:  Approved as new project. 
2015-2020 Capital Plan:  Delayed. 
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Year 2012 2016 2017 2018 2019 Total
Project Phase Construction Project

Expenditure Budget 50,000 50,000
Revenue Budget (13,500) (13,500)
Net County Cost 36,500 0 0 0 0 36,500

COST DOCUMENTATION REVENUE
Architect/Engineering 0 State Grant 0
Land 0 User Fees 13,500
Land Improvements 0 0
Building 0 0
Building Improvements 50,000 0
Plans 0 0
Project Manager/Contractor 0 0
Site Preparation 0 0
Equipment 0 0
Furniture 0 0
Fixtures 0 0
Advertising/Legal Notices 0 0

Total Project Cost 50,000 Total Revenue 13,500

Expenditure Budget 50,000 Revenue Budget 13,500

CAPITAL BUDGET SUMMARY

 
 
Project Scope & Description: 
Project would replace the deteriorating concrete and sidewalk of the ramp under the Courthouse with asphalt.  
Existing sidewalk in the ramp is not ADA compliant, there are drainage issues in the ramp, and the general 
appearance of the structure is poor.  Project would pour new curb alongside retaining wall to stop deterioration 
and clean up appearance.  The existing storm drain would be replaced with one that would run the entire span of 
the garages, eliminating the potential for water flow into the building.  A new ADA ramp will be poured on the 
west side of the structure for handicap access. 
 
Location: 
Portage County Courthouse 
 
Analysis of Need: 
The integrity of the ramp structure is poor.  The retaining walls are crumbling and in need of repair, the drainage 
needs replacement, there are potholes in the drive surface, and the structure is not ADA compliant.  
 
Alternatives: 

1. Do nothing and fix the existing ramp as best as possible as deterioration continues. 
2. The ramp could be resurfaced with concrete, however, concrete will be similar in price to asphalt and 

asphalt is easier to construct. 
 
Ongoing Operation Costs: 
The asphalt on the ramp will need to be resealed every three years at the approximate cost of $2,500. 
 
Previous Action: 
2012-2016 Capital Plan:  Approved as new project.  
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2015 – Engineering & design specifications completed from Grunwaldt & Halverson, LLC Architects &  
Engineers for $4,000. 
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Year 2016 2017 2018 2019 2020 Total
Project Phase Design Construction Construction Construction Construction Project

Expenditure Budget 0
Revenue Budget 0
Net County Cost 0 0 0 0 0 0

COST DOCUMENTATION REVENUE
Architect/Engineering 0 State Grant 0
Land 0 User Fees 0
Land Improvements 0 0
Building 0 0
Building Improvements 0 0
Plans 0 0
Project Manager/Contractor 0 0
Site Preparation 0 0
Equipment 0 0
Furniture 0 0
Fixtures 0 0
Advertising/Legal Notices 0 0

Total Project Cost 0 Total Revenue 0

Expenditure Budget 0 Revenue Budget 0

CAPITAL BUDGET SUMMARY

 
 
Project Scope & Description: 
The existing public parking available at Lincoln Center remains insufficient.  Portage County's population is aging 
and demand for agency programs and services continues to increase.  The need for additional parking has been 
evident for several years and has not yet been resolved by other county projects in the county campus area.  The 
city public lot (Arlington Pl./Water St.) is currently used for staff parking and overflow agency volunteer and 
participant parking.  This lot accommodates much of the need, but on busy Lincoln Center days or county/city 
business days, this lot and side street parking fill up quickly.  For the past several years, ADRC staff, volunteers and 
participants, have used the private parking lot associated with the former Northwestern Mutual building for 
overflow parking.  This property has now been sold and parking available on this property is being considered to 
address parking needs related to future development at Edgewater Manor.  In addition, city parking lot spaces 
near Lincoln Center have been identified as potential solutions to future parking needs for Edgewater Manor 
developments.  Use of additional city parking spaces for this private development will further exacerbate parking 
concerns for the ADRC/Lincoln Center.  
 
Location: 
Property adjacent to or near ADRC/Lincoln Center – 1519 Water Street, Stevens Point 
 
Analysis of Need: 
Lincoln Center currently has 72 public parking spaces (including handicapped parking) available in the north and 
south lots.  In addition, five (5) spaces are reserved for ADRC bus parking.  The city lot located on the corner of 
Water St./Arlington Pl. serves as parking for approximately 25 staff members and an additional 10 -15 volunteers 
and/or participants on any given day/time.  Several times a week and at peak times of the day, the north and south 
parking lots at Lincoln Center are full and the city lot is at or near capacity.  Special event days at Lincoln Center or 
major activities in the county/city create extreme parking shortages for staff, volunteers and participants and 
without access to overflow parking will pose major access issues for county residents.  To meet current needs an 
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additional 40 parking spaces are needed.  Future changes to transportation services could result in a relocation of 
the ADRC buses/vehicles and free up five (5) additional spaces, reducing the current parking needs to 35 additional 
spaces (an approximately 50% increase over current Lincoln Center parking supply).  To address current and future 
parking needs, given an aging population and increased demand for services, an additional 70 parking spaces will 
be needed. 
 
Alternatives 
Utilizing volunteers and community partnerships, ADRC programs/services are increasingly being offered at 
locations other than Lincoln Center.  This decentralized approach to service delivery increases access to services in 
rural areas, reduces transportation barriers to accessing services, and will help to reduce some of the increased 
need for parking at Lincoln Center.  This approach requires operational funding for volunteer management and 
other program costs (additional supplies for multiple locations, mileage reimbursement for instructors, space 
rental, etc.), but will not increase the demand for additional capital costs.   
 
It is very expensive to purchase property, particularly if it contains dwellings, and create parking space.  The Lincoln 
Center neighborhood has not been supportive of additional expansion for parking in the past.  Exploring the 
acquisition of already existing parking lots in the area that are not currently being utilized would reduce costs 
associated with this project, would not eliminate any green space, and would be more likely to be acceptable to 
Lincoln Center’s surrounding neighbors.   
 
Changes to locations for other county/city departments and staff could also increase/decrease the available 
parking space in and around Lincoln Center.  Future developments/projects within the county campus area need to 
consider any impact they may have on Lincoln Center parking. 
 
Ongoing Operation Costs:  
NA 
 
Previous Action: 
This project was first submitted for consideration beginning with a Memorandum to the Capital Improvements 
Committee and Space & Properties Committee dated September 11, 2003 as part of the 2004 – 2009 Capital 
Improvement Request process.   The project has been resubmitted every year since that time, with the 
understanding that parking issues may be addressed by other proposed county/city projects.   
 
At this time, parking remains a significant concern for the ADRC.  The recent sale of the Northwestern Mutual 
property and discussions around the need for additional parking in the area for Edgewater Manor developments 
have increased our concerns regarding adequate parking for those in need of our services. 
 
2014-2019 Capital Plan:  Approved as new project. 
2015-2020 Capital Plan:  Delayed. 
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Project Scope & Description: 
Remodel of courtrooms and benches in courtrooms one and two to provide additional security and technology 
improvements.  This project includes asbestos abatement and floor tile replacement.  
 
Location: 
Portage County Courthouse, 1516 Church Street. 
 
Analysis of Need: 
Current courtrooms do not offer technology to provide for current procedures.  Current configuration of 
courtrooms creates a blind spot for video appearances.   
 
Alternatives: 
Continue as is. 
 
Ongoing Operation Costs:  
There are no ongoing operation costs.   
 
Previous Action:  
2014-2019 Capital Plan:  Approved as new project. 
2015-2020 Capital Plan:  Delayed. 
 

Year 2016 2017 2018 2019 2020 Tota l
Project Phase Concept Construction Project

Expenditure Budget 7,500 155,000 162,500
Revenue Budget 0
Net County Cost 7,500 155,000 0 0 0 162,500

COST DOCUMENTATION REVENUE
Archi tect/Engineering 7,500                        -                            
Land -                            -                            
Land Improvements -                            -                            
Bui lding -                            -                            
Bui lding Improvements 100,000                    -                            
Plans -                            -                            
Project Manager/Contractor -                            -                            
Si te Preparation -                            
Equipment 50,000                      -                            
Furni ture 5,000                        -                            
Fixtures -                            -                            
Adverti s ing/Legal  Notices -                            -                            

Tota l  Project Cost 162,500                    Tota l  Revenue -                            

Expenditure Budget 162,500                    Revenue Budget -                            

CAPITAL BUDGET SUMMARY
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Year 2016 2017 2018 2019 2020 Total
Project Phase Construction Project

Expenditure Budget 150,000 150,000
Revenue Budget 0
Net County Cost 0 150,000 0 0 0 150,000

COST DOCUMENTATION REVENUE
Architect/Engineering -                                  -                                  
Land -                                  -                                  
Land Improvements -                                  -                                  
Building -                                  -                                  
Building Improvements 150,000                         -                                  
Plans -                                  -                                  
Project Manager/Contractor -                                  -                                  
Site Preparation -                                  -                                  
Equipment -                                  -                                  
Furniture -                                  -                                  
Fixtures -                                  -                                  
Advertising/Legal Notices -                                  -                                  

Total Project Cost 150,000                         Total Revenue -                                  

Expenditure Budget 150,000                         Revenue Budget -                                  

CAPITAL BUDGET SUMMARY

 
 
Project Scope & Description:  
Replace controls and upgrade cab of elevators at the courthouse. 
 
Location: 
Portage County Courthouse, 1516 Church Street, Stevens Point. 
 
Analysis of Need: 
These upgrades will meet current ADA requirements.  Controls for elevators are over 50 years old and have 
exceeded life expectancy.  Replacement parts may not be available in the future and reliability will decrease.  
 
Alternatives: 
None. 
 
Ongoing Operation Costs:  
None, minimal utility savings is expected.   
 
Previous Action:  
2014-2019 Capital Plan:  Approved as new project. 
2015-2020 Capital Plan:  Delayed. 
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Project Scope & Description: 
Replace existing HVAC system with a VAV system to include air conditioning for the entire building.  Install a new 
Direct Digital Control system. 
 
Location:  
Portage County Courthouse, 1516 Church Street, Stevens Point. 
 
Analysis of Need:  
Existing Steam HVAC system does not operate efficiently.  Steam piping has exceeded its life expectancy.  Current 
Air Conditioning system does not meet the needs of the entire building and operate inefficiently and ineffectively.  
Current Pneumatic Control System is not efficient and past its life expectancy.  System frequently experiences 
failures. 
 
Alternatives:  
Continue to utilize the steam boilers to provide heat and replace the Control System with a Direct Digital Control 
system estimated cost of $200,000.  This will assist in the heating control while providing little improvement on the 
building cooling. 
 
Steam boilers were replaced approximately ten years ago with an expected life of 25 to 30 years.  No significant 
improvements have been made to the pneumatic control system, steam lines or the air conditioning system. 
 
Ongoing Operation Costs:  
There are no ongoing operation costs.  Significant utility savings and a dramatic improvement in environment 
comfort are expected.  
 
Previous Action:  
2014-2019 Capital Plan:  Approved as new project. 

Year 2016 2017 2018 2019 2020 Tota l
Project Phase Concept Des ign Construction Project

Expenditure Budget 0
Revenue Budget 25,000 150,000 2,550,000 2,725,000
Net County Cost 25,000 150,000 2,550,000 0 0 2,725,000

COST DOCUMENTATION REVENUE
Archi tect/Engineering 175,000 State Grant 0
Land 0 User Fees 0
Land Improvements 0 0
Bui lding 0 0
Bui lding Improvements 2,500,000 0
Plans 0 0
Project Manager/Contractor 0 0
Si te Preparation 50,000 0
Equipment 0 0
Furni ture 0 0
Fixtures 0 0
Advertis ing/Legal  Notices 0 0

Tota l  Project Cost 2,725,000 Tota l  Revenue 0

Expenditure Budget 2,725,000 Revenue Budget 2,725,000

CAPITAL BUDGET SUMMARY
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2015-2020 Capital Plan:  Delayed. 
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Year 2015 2016 2017 2018 2019 Total
Project Phase Design Construction Project

Expenditure Budget 5,000 100,000 105,000
Revenue Budget 0
Net County Cost 5,000 100,000 0 0 0 105,000

COST DOCUMENTATION REVENUE
Architect/Engineering 5,000                              -                                  
Land -                                  -                                  
Land Improvements -                                  -                                  
Building -                                  -                                  
Building Improvements 100,000                         -                                  
Plans -                                  -                                  
Project Manager/Contractor -                                  -                                  
Site Preparation -                                  -                                  
Equipment -                                  -                                  
Furniture -                                  -                                  
Fixtures -                                  -                                  
Advertising/Legal Notices -                                  -                                  

Total Project Cost 105,000                         Total Revenue -                                  

Expenditure Budget 105,000                         Revenue Budget -                                  

CAPITAL BUDGET SUMMARY

 
 
Project Scope & Description:  
Replace chiller for the Annex Building. 
 
Location:  
Portage County Courthouse Annex Building. 
 
Analysis of Need: 
Chiller is nearing its life expectancy.  The original was installed in 1998. 
 
Alternatives: 
None. 
 
Ongoing Operation Costs:  
None, moderate utility savings is expected.   
 
Previous Action: 
2014-2019 Capital Plan:  Approved as new project. 
2015-2020 Capital Plan:  Delayed. 
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Year 2016 2017 2018 2019 2020 Total
Project Phase Design Construction Project

Expenditure Budget 7,500 535,000 542,500
Revenue Budget (25,000) (25,000)
Net County Cost 0 7,500 510,000 0 517,500

COST DOCUMENTATION REVENUE
Architect/Engineering 7,500                              Possible Focus on Energy Rebates (25,000)                          
Land -                                  -                                  
Land Improvements -                                  -                                  
Building -                                  -                                  
Building Improvements 500,000                         -                                  
Plans -                                  -                                  
Project Manager/Contractor -                                  -                                  
Site Preparation 35,000                           -                                  
Equipment -                                  -                                  
Furniture -                                  -                                  
Fixtures -                                  -                                  
Advertising/Legal Notices -                                  -                                  

Total Project Cost 542,500                         Total Revenue (25,000)                          

Expenditure Budget 542,500                         Revenue Budget (25,000)                          

CAPITAL BUDGET SUMMARY

 
 
Project Scope & Description:  
Replace all windows at the Courthouse.  This is includes asbestos abatement.  
 
Location: 
Portage County Courthouse, 1516 Church Street. 
 
Analysis of Need:  
First floor windows are over 50 years old and second floor windows are over 25 years old offering very limited 
energy efficiency.  
 
Alternatives: 
None. 
 
Ongoing Operation Costs: 
None, considerable utility savings is expected.   
 
Previous Action:  
2014-2019 Capital Plan:  Approved as new project. 
2015-2020 Capital Plan:  As planned. 
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Year 2012 2017 2018 2019 2020 Total
Project Phase Design Construction Construction Project

Expenditure Budget 90,000 410,000 2,122,887 2,622,887
Revenue Budget 0
Net County Cost 90,000 410,000 2,122,887 0 0 2,622,887

COST DOCUMENTATION REVENUE
Architect/Engineering 156,000                         -                                  
Land -                                  -                                  
Land Improvements -                                  -                                  
Building 1,816,887                      -                                  
Building Improvements -                                  -                                  
Plans -                                  -                                  
Project Manager/Contractor 650,000                         -                                  
Site Preparation -                                  -                                  
Equipment -                                  -                                  
Furniture -                                  -                                  
Fixtures -                                  -                                  
Advertising/Legal Notices -                                  -                                  

Total Project Cost 2,622,887                      Total Revenue -                                  

Expenditure Budget 2,622,887                      Revenue Budget 2,622,887                      

CAPITAL BUDGET SUMMARY

 
 
Project Scope & Description: 
Replace HVAC systems for the entire facility.  Remove the asbestos from the associated HVAC equipment and 
piping.   The new HVAC system would be a hot water VAV (Variable Air Vane) system including air conditioning and 
a DDC (Direct Digital Control) System.  All resident rooms will have their own temperature control.   
 
Location: 
Portage County Health Care Center 
 
Analysis of Need: 
Currently the buildings heat source is completely steam driven from two steam boilers installed when the main 
building was built.  These boilers are past their life expectancy and are inefficient by today’s standards.  The steam 
lines in the building have experienced several failures, with more frequent failures expected as the lines continue 
to wear from usage.  North and South Wings have inadequate ventilation, substandard, inefficient air conditioning.  
The East Wing utilizing a number of split system air conditioners and window mounted air conditioning units 
located throughout the wings.  East Wing is heated with hot water generated from a steam to hot water heat 
exchanger and has air conditioning provided by multiple split system air conditioners.  The administration and 
front lobby area is heated with hot water generated from another steam to hot water heat exchanger and is the 
only area of the building that is completely cooled from a forced air - air conditioning system.  The basement of the 
building is heated with stream and has very minimal ventilation and no air conditioning with the exception of the 
laundry area.  The entire building’s heating/cooling control is a pneumatic control system installed as each area of 
the building was constructed.  Pneumatic control systems are difficult to control, maintain, and are less efficient 
and typically no longer installed.   There have been no major upgrades to the control system. The Health Care 
Center is receiving more requests each year for air conditioning from residents, their families and more often is 
ordered by physicians for care and comfort of the resident due to chronic pulmonary conditions. 
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Alternatives: 
We have been placing portable air conditioning room units (towers) or fans into rooms and halls to address this 
issue during periods of excessive heat. 
 
Ongoing Operation Costs: 
Substantial energy saving is expected. 
 
Previous Action: 
Funding appropriated in 2012 budget in the amount of $1,500,000.  After original design estimates, funding was 
reduced to $500,000 to design the appropriate system after original design estimates showed a need for additional 
funding.  
 
2013-2018 Capital Plan:  Funding appropriation reduced in 2013 budget to $90,000; further design and planning 
needs to be determined to proceed. 
2014-2019 Capital Plan:  Updated funding estimates still needed; delayed. 
2015-2020 Capital Plan:  Delayed. 
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Year 2014 2014 2015 2016 2017 Total
Project Phase Feasibility Concept Design Project

Expenditure Budget 36,000 36,000 28,000 100,000
Revenue Budget 0
Net County Cost 36,000 36,000 28,000 0 0 100,000

COST DOCUMENTATION REVENUE
Architect/Engineering 100,000                         -                                  
Land -                                  -                                  
Land Improvements -                                  -                                  
Building -                                  -                                  
Building Improvements -                                  -                                  
Plans -                                  -                                  
Project Manager/Contractor -                                  -                                  
Site Preparation -                                  -                                  
Equipment -                                  -                                  
Furniture -                                  -                                  
Fixtures -                                  -                                  
Advertising/Legal Notices -                                  -                                  

Total Project Cost 100,000                         Total Revenue -                                  

Expenditure Budget 100,000                         Revenue Budget -                                  

CAPITAL BUDGET SUMMARY

 
 
Project Scope & Description:   
This capital project creates an opportunity for Portage County to capitalize on synergies in our local and regional 
communities to continue to be a leader in meeting the needs of our aging population.   
 
Pending a promising marketing study to be completed in Summer 2014, this project would design and construct a 
new, modern, 100-bed health care center facility on county owned property or donated property into which the 
current Portage County Health Care Center (PCHCC) operation would move.  Portage County would borrow 
funding for this project and then loan it to the Health Care Center enterprise which would pay it back over time 
with interest.   
 
Portage County has been a leader in health and human services for aging and disabled populations.  This is 
evidenced by its model Aging and Disability Resource Center, by the way in which it works in partnership with 
government, community, educational, medical and research partners on various initiatives such as falls prevention, 
memory care, Med-wise program for seniors, and more.  Also evidence of Portage County’s leadership in serving 
elderly/disabled populations is the fact that it was a pilot county in Wisconsin for managed care which now 
reaches out to serve 16 counties.  Capitalizing on these existing capacities and partnerships, Portage County would 
create a research hub at the new PCHCC that would partner with other organizations (e.g., UW-Medical School, 
Medical College of Wisconsin, Wisconsin Institute for Healthy Aging, Greater Wisconsin Agency on Aging 
Resources, Inc., etc.) to put research into practice in the state-of-the-art practical setting while it creates 
sponsorship opportunities (operational subsidies) to support the financial sustainability of the new PCHCC. 
 
Location:  
To be determined on property owned by Portage County or on land donated to Portage County (there may be 
interest). 
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Analysis of Need:   
The current PCHCC facility is a one-story building located on a 7.5 acre lot with construction done in 1932, 1966, 
1985, and 1994.  A strategic plan and physical facility analysis prepared by E JJ Olson & Associates with Flad & 
Associates, and WIPFLI (April 2002) as well as an operational study in 2013 by Schenck with Community Living 
Solutions have both documented the aged facility and the importance of creating a series of “households” using 
the concept of neighborhoods within a larger community to improve resident outcomes and to address today’s 
challenges and opportunities in long term care.   The Schenck study lays out the fact that “status quo is not an 
option.”  It also outlines opportunities for 1)  remodeling the current facility (which will yield about 80 beds since 
some beds will be “lost” in the retrofits necessary); 2)  building a new 80-bed facility; or 3)  building a new 100-bed 
facility (the same number of beds for which the PCHCC is currently licensed).   
 
It is understood that we must operate in better alignment with field benchmarks as articulated in the Schenck 
study and we are working in that direction.  However, if Portage County is going to continue providing long term 
care as has been its tradition based on community values for over 80 years, it makes no sense to remodel the aged 
facility which will result in a still old, institutional facility after that investment of an estimated $13.8 million 
(Schenck estimates).  Furthermore, the construction process in the existing facility would create serious issues of 
safety/comfort and compromise our financial model by taking beds out of commission during construction and 
afterward when we lose about 20 licensed beds in the retrofit to create private bathrooms. 
 
Our population is aging.  More people will need nursing/hospice/dementia and rehabilitative care in our future.  By 
2035, 3.8% of our county population will be age 85+ which is double that of 2010.  Over 24% will be over age 65.  
Our 2012 daily resident census was 81.4 and in 2013 it was 81.0.  In 2014, we have seen a recent record high 
census of 95 and we are averaging about 83 residents/day.  Therefore, it doesn’t make sense to reduce our 
licensed bed capacity to 80.  Once the beds are gone, we cannot get them back.   
 
The vast majority of PCHCC residents are Portage County residents.  Even with 2013 census levels of 81/day, we 
served 29,565 resident days/year (daily census of 81 x 365 days/year).  Over the 40-year lifetime (industry 
standard) of a new facility at current census levels, we will provide an estimated 1,182,600 resident days of long 
term and rehabilitative care.  If every PCHCC resident has at least one loved one also served by having him/her live 
at the PCHCC locally, over 2.2 million people will be served through this $20 million investment over 40 years.  This 
does not account for the benefits to over 100 staff and hundreds of volunteers including Mid-State Technical 
College nursing students who also benefit through this organization each year.   
 
In other words, the $20 million loan is an investment of $8.45 in having this skilled nursing home capacity available 
for each “family” served by the PCHCC each day for the next 40 years.  Considering that in their lifetime, a Portage 
County resident residing in a home of median value pays over $23,000 in County taxes and has contributed in 
immeasurable ways toward improving our community, this is a very small way to give back to them.  These rough 
calculations exclude accounting for the fact that $20 million is a LOAN from Portage County to be paid back with 
interest by the PCHCC enterprise over time.  It also excludes revenues generated by resident stays (payor mix) and 
the economic benefits of over $11 million ($3.8 million for 2014 staff wages compounded by a factor of three for 
economic benefit to our local economy). 
 
When elders need quality, local skilled nursing care including memory and end of life care, Portage County’s 
tradition of having accessible nursing home care is available for them making it easy for their family (including their 
grandchildren) to visit them and “keep them home” in Portage County.   
 
Alternatives:   
Status quo is not an option.  To delay in making a decision is not responsible and will continue to cost us more.  
Replacement of 65-year-old boilers, installation of air conditioning and windows, etc. will cost millions and will be 
very difficult in a facility that is currently in operation serving an average daily census of 81 people.  Remodeling 
will cost nearly $14 million and will essentially leave us with what is still an old building that limits flexibilities as we 
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seek to remain competitive and change appropriately with the dynamic field of long term care.  The health 
outcomes are proven to be better in facilities that have “neighborhood concept” design—not the long, split 
hallway “wing” design that currently exists.   
 
Privatizing the PCHCC is an alternative, but as private organizations must be profit motivated, people seeking long 
term care may be turned away if they cannot pay (or pay enough).  We would have less control over the economic 
impacts of this operation (over $11 million annually).  The creation of a research-to-practice hub to serve the 
greater public good (falls prevention and other research areas) at the facility will not likely be undertaken by a 
private or corporate organization.   
 
Ongoing Operation Costs:   
In accordance with the Operational Review conducted by Schenck Health Service Solutions, October 2013, we are 
working to bring operational costs of the PCHCC into better alignment with field benchmarks.  It is imperative that 
we continue to make progress on this matter. 
 
The disposition of the current PCHCC on Whiting Avenue is yet to be determined.  It could be repurposed.  It could 
be sold.  Maintenance will continue to grow as the existing facility ages.  It would likely be easier to replace the 
HVAC infrastructure of this building if it was not occupied at the same time. 
 
Previous Action:   
2014-2019 Capital Plan:  Approved as new project. 
2015-2020 Capital Plan:  Updated project scope and funding estimates. 
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Year 2016 2017 2018 2019 2020 Total
Project Phase Construction Project

Expenditure Budget 80,000                           80,000
Revenue Budget 0
Net County Cost 80,000 0 0 0 0 80,000

COST DOCUMENTATION REVENUE
Architect/Engineering -                                  -                                  
Land -                                  -                                  
Land Improvements -                                  -                                  
Building -                                  -                                  
Building Improvements 80,000                           -                                  
Plans -                                  -                                  
Project Manager/Contractor -                                  -                                  
Site Preparation -                                  -                                  
Equipment -                                  -                                  
Furniture -                                  -                                  
Fixtures -                                  -                                  
Advertising/Legal Notices -                                  -                                  

Total Project Cost 80,000                           Total Revenue -                                  

Expenditure Budget 80,000                           Revenue Budget -                                  

CAPITAL BUDGET SUMMARY

 
 
Project Scope & Description:   
Removal of asbestos tiles and glue from basement areas. 
 
Location:   
Basement of Portage County Health Care Center and isolated rooms on the main floor. 
 
Analysis of Need:   
Floor tiles have been coming loose for quite some time, becoming a safety hazard in break room hallway laundry 
room and loading dock area.  Cleaning is more difficult as we need to be careful to not dislodge more tiles which 
would incur more maintenance staff time gluing and replacing tile.  This will eliminate another environmental 
hazard as the tiles have asbestos. 
 
Repairing and replacing tiles and sporadic removal and asbestos abatement.  Regardless of future facility plans, the 
removal of the tiles will remain a need for any future building purpose as well as the existing need. 
 
Alternatives:   
Continue to replace and repair tiles as they come loose.  
 
Ongoing Operation Costs:   
Costs to repair floor will be reduced and easier to clean.  Floor will be safer by reducing a tripping hazard.  The 
costs to abate floors in future are sure to rise. 
 
Previous Action:   
2014-2019 Capital Plan:  Approved as new project. 
2015-2020 Capital Plan:  Delayed. 


