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 LETTER FROM THE HEALTH OFFICER  
 

 
 
 Dear Public Health Colleagues,  
 
I am so proud with the work and dedication that went into updating our 2016-2020 strategic plan for the 
Division of Public Health at Portage County Health and Human Services.  The 2016-2020 strategic plan 
continues to strengthen our capacity to promote the health, safety, and well-being of Portage County 
residents.  Our strategic plan continues to guide our work in effectively carrying out our roles and 
responsibilities aimed at improving health in Portage County.  
 
The development of this plan was a process that engaged staff to take a hard look at themselves and 
work together towards a shared vision of accomplishment for the division over the next 5 years. 
Accomplishment that goes beyond the sum of what any one of us can accomplish alone.  
 
PCHHS-Division of Public Health is committed to increasing awareness and understanding of public 
health services to our community, promoting workforce development and capacity, improving 
communication and collaboration with community partners, and achieving national accreditation.  Let us 
all embrace our core values of integrity, relationships, and excellence as we work together, with our 
partners and with the public to achieve these outcomes.  
 
This strategic plan continues to serve as our road map that will lead us into the future, beyond our last 
strategic plan.  It provides a balanced framework of what each of us needs to do to reach our vision and 
goals in fulfilling our mission.  Our success will be the result of dedicated public health staff within the 
Division of Public Health, who strive to improve the public’s health in Portage County every day.  I thank 
each and every one of you for your dedication to public health service.  
 
Respectfully, 
 

 
Gary Garske, RS, MPH  
Health Division Manager/Health Officer 
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 SECTION 1:  PURPOSE AND INTRODUCTION     

This document summarizes the strategic efforts for Portage County Health and Human Services – 

Division of Public Health.  Portage County public health programs are administered through four sections 

within the Division of Public Health known as Community Health, Environmental Health, Public Health 

Planning and Preparedness, and Women, Infants, Children (WIC) and Nutrition Services.   Information 

about each Division of Public Health program is available at 

http://www.co.portage.wi.us/department/health-and-human-services/division-of-health.   

 

Portage County Health and Human Services (PCHHS) has three divisions, the Division of Public Health, 

the Division of Community Programs, and the Division of Children & Family Services.  PCHHS is one of 

twenty-six departments of local county government in Portage County, Wisconsin, serving residents, 

businesses, and visitors.  The Division of Public Health works to achieve the strategic initiatives and 

priorities set by Portage County government as outlined in the Master Strategic Plan, available for 

review at: http://www.co.portage.wi.us/home/showdocument?id=257. 

 

The purpose of the Portage County Health and Human Services - Division of Public Health Strategic Plan 

is to: 

• Guide the work of the Division of Public Health in alignment with the adopted strategic agenda 

and advancement of evidence-based public health practices 

• Set goals, strategies, objectives, and priorities reflective of community needs as indicated in 

community health assessment data and improvement plans   

• Implement a workplan to achieve the strategic goals within a defined time frame and within the 

Division of Public Health’s capacity 

• Focus on the internal activities and programs of the Division of Public Health, providing a 
framework to facilitate quality improvement of local public health practices for the next 5 years 

 

• Ensure the effective use of resources transcending staff or funding fluctuations  

• Establish a shared responsibility for all Division of Public Health staff to contribute to the 

development and execution of the Division of Public Health Strategic Plan  

• Communicate the vision, mission, guiding principles, values, goals, strategies, and objectives to 

the Division of Public Health staff, PCHHS Board, and community partners 

 

 

http://www.co.portage.wi.us/department/health-and-human-services/division-of-health
http://www.co.portage.wi.us/home/showdocument?id=257
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 SECTION 2:  STRATEGIC AGENDA   

The strategic agenda below outlines the vision, mission, guiding principles and values the Division of 

Public Health utilizes on its way to operational excellence. 
 

VISION 

The Division of Public Health is recognized as a leader in making Portage County a safe, healthy and 

vibrant place to live.  
 

MISSION 
Portage County Department of Health and Human Services promotes the health, safety, and well-being 

of Portage County residents. The Division of Public Health fulfills this mission by assessing the health of 

Portage County, and responding with programs and policies that optimize the well-being of the 

community.  
 

It is the mission of Portage County government to enhance the quality of life for all its residents by 

providing fiscally responsible services that enable our citizens to build productive communities, families 

and lives. 
 

PORTAGE COUNTY GUIDING PRINCIPLES 
Ethical.  We will be ethical, fair and act with integrity. 
 

Stewards.  We will be good stewards of resources - transparent and accountable for our actions, 
services, and resources. 
 

Service Focused.  We will be citizen and community focused providing exceptional service. 
 

Quality Driven.  We will be good problem solvers and strive for quality and continuous improvement. 
 

Collaborative.  We will build partnerships and communicate well with each other. 
 

Relationship Builders.  We will build a team that is respectful and professional at all times. 
 

Proactive.  We will continually strive to be strategic and responsive to citizens’ needs. 
 

DIVISION OF PUBLIC HEALTH VALUES 
Integrity.  We are committed to honesty, fairness, professionalism, and accountability.  We provide 

services respectfully and with impartiality.  

Relationships. We honor one another’s contributions with mutual respect and civility, recognizing 

individual knowledge and skills.  In all relationships, we encourage active collaboration to achieve 

common goals.   

Excellence. We achieve and maintain quality outcomes through continuous performance improvement 

and learning.  We use current science-based evidence to guide our work.  
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 SECTION 3: BACKGROUND  

Since its inception in 1978, Portage County Health and Human Services - Division of Public Health has 

focused on health promotion, quality improvements, and community health surveillance. 

Recognizing the need for a strategic plan that would transcend staff transitions, in April of 2011, the 

Division of Public Health initiated the strategic planning process utilizing a facilitator from Badger Bay 

Management.  Staff surveys, key informant interviews, the creation of strategic planning workgroups, 

and a strategic plan followed.  An important component of this strategic planning process was to provide 

an open and inclusive environment to engage public health staff and foster ownership in achieving the 

components of the Division’s strategic plan.   The Portage County Health and Human Services - Division 

of Public Health Strategic Plan was written through a series of meetings and feedback sessions and was 

adopted in December 2013.  Workgroups continued to meet and address the objectives for the three 

goals specified in the workplan through 2015.   

 

 SECTION 4: STRATEGIC PLANNING PROCESS  
 
Portage County Health and Human Services - Division of Public Health undertook a number of 

approaches to review and update the Division strategic plan in 2015 and 2016. Input was gathered from 

staff and community partners.  Strategic planning actions are listed below:   

 Division of Public Health staff met with facilitators from the Office of Practice and Policy 

Alignment-Northern Regional Office, Wisconsin Department of Health Services-Division of Public 

Health addressing: (November 2015 through May 2016): 

o Status of current strategic workplan 

o Public Health Accreditation Board (PHAB) strategic planning requirements for version 1.5 

o Mission, Vision and Value statements review and revision 

o Stakeholder identification and analysis 

o Strength, Weakness, Opportunity, Challenge (SWOC) Data Collection 

 Environmental Scan, online survey of Division staff – Appendix A (January 2016) 

 Environmental Scan, key informant survey – Appendix B (March-April 2016) 

 Data analysis of Community Health Improvement Plan, Environmental Scans of staff and key 

informant surveys, and SWOC results (January-May 2016) 

 Strategic planning team meeting, data analysis review, identifying strategic themes and priorities, 

and drafting strategic planning goals (June 2016) 

 Staff survey regarding preferred workgroup and role in strategic planning (June 2016) 

 Goal workgroups meet, assign roles, draft strategies and objectives for each goal  (July 2016) 

 Goal workgroups present draft goal, strategies, and objectives at Division staff meeting soliciting 

feedback from all staff (August 2016) 

 Goal workgroups complete workplan including measures of success, methods, linkages, 

responsibility, and timeframes; and submit workplan to strategic plan writing group (August 2016) 
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 Strategic plan writing group meets and drafts updated plan components (September 2016) 

 Strategic plan writing group obtains feedback from staff on drafted plan (October 2016)  

 Strategic plan writing group reviews feedback, and finalizes the strategic plan (November 2016)   

 Presentation of Division strategic plan at the Portage County Health and Human Services Board 

meeting, (November 2016) 

 Acknowledgement of key informants and PCHHS – Division of Public Health staff; distribution of 

adopted strategic plan (January 2017) 

 Workgroups established to complete methods outlined in workplan (Ongoing) 

 Re-evaluation and monitoring workgroup progress in strategic plan goal achievement. (Ongoing)  

 

 SECTION 5: SETTING STRATEGIC PRIORITIES AND GOALS  
 

The strategic planning team includes staff, management, and student interns from each section in the 

Division of Public Health.   The strategic planning team set target dates to complete the strategic 

planning process, identified key informants to survey for the environmental scan, set criteria for 

strategic priorities and goal setting, and drafted the goals. 

  

Criteria applied by the strategic planning team to shape the priorities and goals were: 

 Alignment with the vision, mission, guiding principles and values statements 

 Consistent with the Portage County Master Strategic Plan, established Portage County or PCHHS 

policies 

 Focused on need as identified in data collected via: 

o Portage County Community Health Needs Assessment (CHA)  

o Wisconsin Public Health Profile for Portage County 

o Portage County Community Health Improvement Plan (CHIP) 

o PCHHS – Division of Public Health Quality Improvement Plan or strategic planning 

process, including the Environmental Scan or SWOC analysis 

 

Data collected through the assessments listed above was recorded in an Excel workbook and sorted for 

similarities.  The strategic planning team members individually reviewed the data in the Excel workbook, 

and were asked to identify their impressions of emerging themes.  Themes were written on post-its, 

discussed and arranged into categories.  The Balanced Scorecard tool was used to link themes into four 

categories or perspectives: 

 Financial & Resources’ Management and Growth - maintain or improve services; identify 

efficiencies and additional resources 

 Customer & Stakeholders – needs and expectations; may be internal or external to the Division 

of Public Health 

 Organization Capacity - address changing environment, resources and expectations 

 Internal Business Process – review and update policies and procedures of programs
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Strategic Planning Themes Identified by the Strategic Planning Team 
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Strategic Planning Themes Identified by the Strategic Planning Team in the areas of Prevention, Health 
Promotion, and Protection: 
 

 

Strategic planning team members were asked to propose, revise, and edit three to five goals in SMART 
format.  These proposed goals were compared to the written goals from the 2013-2015 Division of 
Public Health Strategic Workplan and reviewed for feasibility using the Nautilus Planning Model, from 
the Portage County Master Strategic Plan Implementation Update, available at: 
http://www.co.portage.wi.us/home/showdocument?id=312 

http://www.co.portage.wi.us/home/showdocument?id=312
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 SECTION 6:  RATIONALE  

PCHHS - Division of Public Health identified four strategic priorities for the 2016 – 2020 Strategic Plan. 

Goal 1: Increase community awareness and understanding of public health services and the Division of 

Public Health. 

Key Informant surveys revealed a general lack of community awareness regarding local, state and 

federal public health programs and activities.   As Portage County continues to experience changing 

demographics, different public health issues will arise, such as an aging populous experiencing chronic 

diseases.  Additionally, current national and international public health trends, including the increase in 

emerging infectious diseases, misuse of opioids and heroin, obesity, and mental health issues, have an 

important impact at the local level.  The programs and services the Division of Public Health provides are 

essential health education and prevention measures that protects our community by creating an 

awareness of these emerging public health issues and preventative measures.  Implementing a branding 

strategy can help increase awareness and utilization of the Division of Public Health services.  A 

coordinated communication plan will maintain message consistency across Division of Public Health 

programs, increasing the impact of public health campaigns, improving access, awareness, and 

outcomes.  Message consistency using multiple mediums, standardized logos, and formatted templates 

will reinforce the Division of Public Health as a recognizable, credible and reliable source of public health 

information. 

Goal 2:  Promote workforce development and capacity 

The strength of any organization lies in the quality of its employees.  Employees who are well trained 

and provided the tools to perform their work are an asset to an organization and those who rely on their 

services.  Investment in comprehensive training of employees pays dividends in increasing workforce 

performance and capacity.  Continuing education is essential as events or trends impact the community; 

workforce development will prepare the Division of Public Health to respond to these emerging health 

issues or emergencies in roles beyond usual practice.  Staff who are well trained are more efficient, 

perform at an increased level of competence, report higher levels of job satisfaction, and have higher 

rates of retention.  Training in evidence-based public health practice leads to more effective quality 

programming for the community. 

Goal 3:  Increase stakeholder communication and collaboration. 

The American health system continues to change rapidly and significantly as our nation seeks to improve 

access, affordability and the quality of health care services.  It is critical for local public health to be a 

reliable resource assuring effective communication of public health information.  The ability to 

effectively collaborate and serve as a catalyst for community engagement allows the Division of Public 

Health to address priority health needs.  Collaborative community partnerships are essential to achieve 

population health improvement. The PCHHS - Division of Public Health will work with community 

coalitions to implement the Portage County Community Health Improvement Plan.  
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Goal 4:  Attain accreditation via Public Health Accreditation Board (PHAB), maintaining 
standards and objectives. 
 

In completing the process necessary to achieve national accreditation, PCHHS - Division of Public 

Health demonstrates its’ commitment to best practices, self-assessment and performance 

improvement.  The framework provided by PHAB will encourage PCHHS - Division of Public 

Health to identify and hone performance improvement measures within the Division.  The 

accreditation process will act as a stimulus for implementing the PCHHS – Division of Public 

Health Quality Improvement Plan.  Accreditation planning allows for greater participation, 

transparency and ownership by employees within the Division of Public Health, linking 

community need to performance measures, increasing accountability and assurance that public 

health functions are being addressed. 

 

 SECTION 7: WORKPLAN FRAMEWORK  
 

To achieve the strategic priorities and goals, PCHHS - Division of Public Health will use the following 
framework to establish a workplan.   

GOALS - Broad statements of what the Division of Public Health hopes to achieve by 2020. 
 
STRATEGIES - Statements describing the major approach for attaining goals and resolving specific issues.  

OBJECTIVES - Specific, concrete, and measurable statements of what will be done to achieve each of the 
four strategic plan goals. Objectives were developed using the SMART Framework (Specific, Measurable, 
Achievable, Realistic, and Timely). 

MEASURES OF SUCCESS - Quantifiable indicators that gauge productivity or effectiveness by which the 
attainment of the objective may be judged.  
 
METHODS - Actions, procedures, techniques, or a way of doing something, in accordance with the goal 
workplan to achieve an outcome or goal. 

LINKAGES - Identify other plans, policies, or standards that the objective relates to.  The Division of 
Public Health identified Public Health Accreditation Board (PHAB) domains as linkages. 

RESPONSIBILITY - Identifies the lead person or lead team responsible for operationalizing the objective. 

STATUS - Identifies the particular state or condition of each objective to track the progress toward the 
goals of the strategic plan 

PROJECTED DUE DATE/COMPLETED DATE - Identifies the anticipated completion time for each objective 
in order to assure the Strategic Plan continues on the projected course.
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  SECTION 8:  WORKPLAN                                                                                                                            

2016 2017 2018 2019 2020
1. The Communication Team for 

PCHHS-DPH is created and reviews 

Division communcation outreach, 

implements activities to address 

priority needs and public health 

awareness, establishes a branding 

strategy, reviews and updates the 

Division Communication Plan.

1.Request and identify staff member 

volunteers to participate on a 

Communication Team for PCHHS-DPH.

PHAB Planning 

Team

Underway X

2. Create an agency visual identity by 

adopting branding strategies and 

materials.

1. Select logo to create a visual 

identtity for PCHHS-DPH materials                                       

2. Develop online survey for staff to 

voice opinions on clothing options for 

PCHHS-DPH visual identification. 

Not Started X

3. 80% of staff will  review the PCHHS-

DPH communication plan and provide 

recommendations before adoption.

1. Update PCHHS DPH Communication 

Plan; request and obtain staff input 

before finalizing.

Not Started X

Objective 1.1.b:  Develop a schedule 

to review, evaluate and update 

internally written marketing or 

outreach materials by August 1, 2018.

1. Communication team will  obtain 

program and outreach reviewer l ist 

from section supervisors.

1. Request section supervisors to 

identify individual (outreach 

reviewer) responsible for review and 

upgrade of internally written 

marketing or outreach materials by 

program.

Not Started X

2. Communication team will  receive 

and review listing and catalog from 

outreach reviewers and set schedule 

based on budget and highest priority.

1. PCHHS-DPH outreach reviewers will  

create a l isitng of all  internally 

produced outreach materials and 

catalog materials on shared public 

health drive.                                               

2. Request program team members 

input on needed updates, ranking 1 to 

5, 1 = immediate need to 5= material 

current.                                                      

3. Outreach reviewer submits catalog 

to Communication Team.  

Not Started X X X

Objective 1.1.c:  Develop a social 

media work plan by December 31, 

2017.

1. 100% of PCHHS-DPH will  util ize 

social media work plan to increase 

community awareness of public 

health services. 

1.  Gather, review, evaluate other 

Portage County Departments and 

Programs social media practices and 

policies.                                                                 

2. Gather, review, evaluate social 

media policies and procedures 

util ized by other local public health 

agencies.                                                         

3. Search for template social media 

workplan from other local public 

health agencies.                                                                      

4. Draft and adopt Division social 

media work plan and distribute to 

PCHHS-DPH staff.

Not Started X X X X

Goal 1: Increase community awareness and understanding  of public health services and the Division of Public Health.

Strategy Objectives Measures of Success Methods Linkages* Responsibility Status
Project Due    or      Completed                                     

Strategy 1.1: Identify and 

explore marketing and 

outreach opportunities.

Objective 1.1.a:  Implement a PCHHS-

DPH Communication Plan by January 

31, 2017.

Communication 

Team

Domain 3
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2016 2017 2018 2019 2020
Objective 1.2.a:  Schedule and plan an 

annual  summer retreat for 100% of 

PCHHS-DPH staff to review marketing 

and outreach opportunities and 

priorities, by January 31 of each year.

1. 95% of PCHHS-DPH staff will  attend 

retreat day.  

1. Develop and discuss public health 

outreach opportunities for following 

year at scheduled retreat.

Domain 8 1. Workforce 

Development Team                       

2. Communication 

Team

Not Started X X X X

Objective 1.2.b:  All PCHHS-DPH staff  

will  review and provide feedback to 

update current division webpage by 

December 31, 2016.

1. 100% of PCHHS-DPH staff will  have 

viewed and given feedback on their 

section of the webpage/overall site.

1. PCHHS-DPH Staff will  submit a 

written review to Program 

Coordinators by 12-31-2016 with 

suggested webpage edits.                                                

2. Program Coordinator to 

Communicate need for website 

changes with Administrative Assistant 

Webpage Superuser.

Not Started X

1. Increased views and visits to the 

Portage County webpage.  

1. Publicize new webpage with clients, 

stakeholders and community 

resources.

Not Started X X X

1. Increased views and visits to the 

PCHHS-DPH social media outlets. 

1. Program coordinators monitor 

quarterly report media insights and 

populations reached on platform 

such as Facebook, Instagram, 

Pinterest; and develop written 

strategies to increase presence.                                                                

2. Program coordinator to submit 

strategies to the Communication 

Team.

Started X X X

Responsibility Status
Project Due    or      Completed                                     

Objective 1.2.c:  Enhance PCHHS-DPH 

web and social media presence, by 

December 31, 2018.

Domain 4 1. PCHHS-DPH 

Program 

Coordinators            

2.  All  PCHHS-DPH 

Staff

Strategy Objectives Measures of Success Methods Linkages*

Strategy 1.2: Develop 

staff skil ls and 

engagement in providing 

regular, timely and 

effective health 

information to the 

general public.

Goal 1: Increase community awareness and understanding  of public health services and the Division of Public Health.
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2016 2017 2018 2019 2020
Objective 2.1.a:  Assemble WFD team 

by November 4, 2016.

1.  WFD team assembled and working 

by November 4, 2016

1.  Email staff to encourage 

participation, determine interest, 

obtain representation from each 

PCHHS-DPH section. 

1.  Health Officer                           

2.  Nursing Supervisor                            

3. WIC Supervisor   
In Progress X

Objective 2.1.b:  Draft a WFD plan by 

February 1, 2017.

1. The WFD Plan will  including the 

following:                                                                    

a) Agency Profile                                                        

b) Workforce Profile                                                   

c) Competencies & Education 

Requirements                                                               

d) Training Needs                                                                                   

e)  Goals & Objectives                                                

f) Curricula & Training Schedule                                       

g) Implementation & Monitoring                                     

h) Appendices                     

1.  Consult with Portage County 

Human Resources regarding job 

descriptions.                                             

2.  Use a best practice WFD Plan 

template document.  Review and 

update for PCHHS-DPH.                              

1.  Health Officer                           

2.  Nursing Supervisor                       

3. WIC Supervisor                    

4.  WFD Team                              

5.  Portage County 

Human Resources Not Started X

Objective 2.1.c :  Finalize WFD plan by 

March 15, 2017.

Approval of WFD plan by HHS Board 

by March 31st, 2017. 

1.  Presentation to HHS Board                            

2.  Approval on signature page of WFD 

Plan by HHS Board, Director and 

Division Manager.

1.  Health Officer                           

2.  HHS - Director                        

3.  WFD Team Not Started X

Objective 2.1.d:  Implement WFD plan 

by  May 1, 2017.

1.  100% of PH staff will  be trained on 

WFD plan.                                                                   

2.  100% of PH Staff will  have core 

competency assessment annually.                                                       

3.  100% of PH staff will  have annual 

employee evaluation.

1.  Distribute WFD Plan to PH staff.                                                                  

2.  PH will  attend WFD Plan education 

session and sign off that they have 

reviewed.  

1.  Health Officer                            

2.  Nursing Supervisor              

3. WIC Supervisor                   

4.  WFD Team                   Not Started X X X X

Objective 2.2.a:  Create a new 

employee orientation plan for the 

Division of Public Health by 

November 1, 2017.

100% of all  new employees hired after 

November 1st, 2017, will  complete 

updated PH orientation plan.

1.  Distribute copies of orientation 

plan for employee feedback.                                                

2.  Have new employees evaluate 

orientation plan and provide 

feedback

1.  Health Officer                            

2.  Nursing Supervisor              

3. WIC Supervisor                    

4.  WFD Team                   

Not Started X X X X

Objective 2.2.b:  Each section of 

Public Health will  create an employee 

orientation plan by November 1, 

2017.

All sections of PH will  have an 

employee orientation plan.

1.  Distribute copies of orientation 

plan for employee feedback.                                                

2.  Have new employees evaluate 

section orientation plan and provide 

feedback

1.  Health Officer                           

2.  Nursing Supervisor            

3. WIC Supervisor                       

4. WFD Team                             

5.  PCHHS-DPH Program 

Leads

Not Started X X X X

Objective 2.2.c:  Create a 

student/intern orientation checklist 

by November 1, 2017.

All new students/interns will  receive 

an orientation checklist to PH.

1.  Distribute copies of orientation 

plan to current interns and academic 

advisors for feedback.                                                           

2.  Have students/interns evaluate 

orientation plan and provide 

feedback

1.  Health Officer                           

2.  Nursing Supervisor            

3. WIC Supervisor                       

4. WFD Team                             

5.  PCHHS-DPH Program 

Leads

Not Started X X X X

Goal 2: Promote Workforce Development and Capacity

Strategy Objectives Measures of Success Methods Linkages* Responsibility Status
Project Due Date /    Completed 

Strategy 2.1:  Develop a 

workforce development 

(WFD) plan.

Strategy 2.2:  Develop a 

Division of Public Health 

Orientation Plan.

Domain 8

Domain 8
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2016 2017 2018 2019 2020
Objective 2.3.a:  The Division of 

Public Health will  promote and 

implement employee wellness 

activities by March 1, 2018.

1. 75% of Division of Public Health 

employees will  participate in 

wellness centered activity annually.  

1.  Develop team dedicated to 

wellness promotion by May 1, 2017.                                                         

2.  Wellness Team will  draft a 

policy/plan defining role, purpose 

and objectives by September 1, 2017.                                                                         

3.  Wellness Team will  plan, 

implement, and evaluate at least one 

wellness centered activity each 

quarter.  

1.  WFD Team                                  

2.  PCHHS-DPH Wellness 

Team

Not Started X X X

Objective 2.3.b:  100% of Division 

Staff are provided the opportunity to 

complete a workforce satisfaction 

survey annually. 

1.  75% of Division staff participate in 

annual workforce satisfaction survey.

1.  WFD Team and Wellness Team to 

develop and distribute workforce 

satisfaction survey annually to all  

staff.                                                                        

2.  WFD Team and Wellness Team to 

analyze and distribute results to staff.

1.  WFD Team                                 

2.  PCHHS-DPH Wellness 

Team                                       

3.  Health Officer                    

4.  Nursing Supervisor         

5.  WIC Supervisor                 

Not Started X X X

Objective 2.3.c:  Develop and 

implement employee recognition 

program for The Division of Public 

Health by April  1, 2018.

1.  Staff recognition documented 

through Division all  staff meetings.

1.  Develop recognition criteria and 

activities.                                                                 

2.  Staff recognition quarterly at 

Division all  staff meetings.

1.  WFD Team                                 

2.  PCHHS-DPH Wellness 

Team                                            

3.  Health Officer                              

4.  Nursing Supervisor                  

5.  WIC Supervisor                           

6.  All  PH staff              

In Progress X X X

Objective 2.3.d:  100% of Division of 

Public Health Staff are given the 

opportunity to provide feedback on 

Program Lead and Management Team 

annual evaluations.  

1.  75% of Public Health workforce 

will  participate in annual team lead 

and management team evaluations.

1.  Agency distributes management 

evaluation tool.                                                      

2.  Immediate supervisor to distribute 

evaluation questionnaire of team 

leads.                                                           

3.  Review and update current 

management and team lead 

evaluation tools.

1.  WFD Team                                  

2.  PCHHS - Director                            

3.  Health Officer                  

4.  Nursing Supervisor         

5.  WIC Supervisor                

6.  All  PH staff              

Ongoing X X X

Strategy 2.3:  Strengthen 

Workforce Satisfaction.

Goal 2: Promote Workforce Development and Capacity

Strategy Objectives Measures of Success Methods Linkages* Responsibility Status
Project Due Date /    Completed 

Domain 8
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2016 2017 2018 2019 2020
Objective 3.1.a:  Define 

characteristics of stakeholders who 

affi l iate with, benefit from, and/or 

strengthen the work of PCHHS-DPH by  

March 2017.

1. PCHHS-DPH key stakeholder criteria 

will  be identified for future 

stakeholder review and analysis.

1. Research accepted practices for 

defining key stakeholder, and select 

criteria for purposes of prioritizing 

PCHHS-DPH engagement.                                                

2. Survey PCHHS-DPH staff to assess 

current level of engagement with 

stakeholders identified during the 

strategic planning process; and define 

key stakeholder relevant to the 

Division.

Underway X

Objective 3.1b: Using the established 

criteria, complete a key stakeholder 

analysis by May 2017.

1. PCHHS-DPH key stakeholders l ist is 

saved to the shared PH Drive.

1. Review list of Individuals, Groups, 

Organizations, Coalitions and 

Partners from stakeholders identified 

during the strategic planning process, 

apply criteria defining key 

stakeholder and create a PCHHS-DPH 

key stakeholder l ist.

Not Started X

Objective 3.2.a:  Perform an inventory 

of engagements that currently exists 

between PCHHS-DPH employees and 

stakeholders by 7/2017.

1. PCHHS-DPH Stakeholder 

Engagement inventory is saved to the 

shared PH Drive.

1.  Survey PCHHS-DPH staff regarding 

current stakeholder interactions, 

assessing for current involvement and 

rationale for continued engagement, 

compile survey data into an inventory 

document.

All DPH Staff Not Started X

Objective 3.2.b:  Identify gaps and 

inequitable involvement that may 

exist  with stakeholders by 8/2017, 

and annually there after.

1. PCHHS-DPH Stakeholder 

Engagement Inventory is updated to 

reflect gap analysis data.

1. Use PCHHS-DPH Stakeholder 

Engagement Inventory and compare 

with Division strategic priorities and 

goals, CHIP, or needs identified in the 

community health assessment.                                                                  

2. identify gaps or inequitable 

involvement in relation to local 

public health priorities

1. Health Officer

2. Nurse Supervisor             

3. WIC Supervisor                         

4. Performance 

Management Team

Not Started X X X X

Objective 3.2.c:  Align PCHHS-DPH 

staff work assignements to address 

gaps and inequitable involvement 

with stakeholders annually.

1. PCHHS-DPH staff daily work 

activities will  align with performance 

management goals and strategic 

priorities.

1. Review PCHHS-DPH Stakeholder 

Engagement Inventory and gap 

analysis data; compare with current 

PCHHS-DPH staff assignments and 

identify options to reassign staff to 

address priority gaps in engagement.

Domain 1 

Domain 3 

Domain 4

1. Health Officer

2. Nurse Supervisor             

3. WIC Supervisor                         

4. Performance 

Management Team

Not Started X X X

Strategy 3.3:  Develop 

communication 

processes for 

collaboration with 

community partners.

Objective 3.3.a:  Identify and 

document Key Stakeholders preferred 

means of communication with PCHHS-

DPH by January 2018.

1. The PCHHS-DPH Key Stakeholder 

Resource Guide will  be created, 

updated and stored on the shared 

Public Health Drive.

1. Survey key stakeholders for 

preferred means of communication 

and engagement                                                                                                                                                        

2. Create a process and 

communication tool (PCHHS-DPH Key 

Stakeholder Resource Guide) to 

document stakeholder contacts, 

communication preferences, and 

engagement requests and save on the 

shared Public Health Drive.                                 

3.  Log requests for memberships or 

engagement by stakeholders      

Domian 4 1. Health Officer

2.  Nurse Supervisor                            

3. WIC Supervisor                       

4. Communication Team

Underway X

Strategy 3.1:  Identify key 

stakeholders that 

interact with Portage 

County Health and 

Human Services - 

Division of Public Health 

(PCHHS-DPH)

Goal 3:  Increase stakeholder communication and collaboration.

Strategy Objectives Measures of Success Methods Linkages* Responsibility Status
Project Due    or      Completed                                     

Domain 3        

Domain 4

1. Health Officer

2.  Nurse Supervisor                            

3. WIC Supervisor                      

4. Designated DPH staff

Domain 1  

Domain 2  

Domain 3 

Domain 4 

Domain 5 

Domain 7 

Domain 9

Strategy 3.2:  Identify 

and explore alignment 

with existing stakeholder
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2016 2017 2018 2019 2020
continued, Strategy 3.3:  

Develop communication 

processes for 

collaboration with 

community partners.

Objective 3.3.b:  Develop a process to 

communicate PCHHS-DPH policy and 

programming to staff,  community 

partners, citizens, and key 

stakeholders by January 2018.

1. A communication tool will  be 

developed to house PCHHS-DPH 

program and workgroups': agendas, 

meeting minutes, policy or 

programming changes.

1. Create a PCHHS-DPH policy and 

procedure on community engagement 

with staff input.                                                              

2.  Align community engagement 

policy and procedure with PCHHS-DPH 

workplans and initiatives.                                                                

3. Review communication tool with 

PCHHS-DPH staff annually.

Domain 1 

Domain 3 

Domain 4

Communication Team Not Started X X X

Objective 3.4.a:   Enhance PCHHS-DPH 

staff skil lset to encourage effective 

community engagement by March 

2018.

1. 100% of PCHHS-DPH Staff will  

attend or view recording of training 

session on effective community 

engagement.

1. PCHHS-DPH management team will  

provide training session on effective 

community engagement at a division 

staff meeting, reviewing:                                               

a) PCHHS-DPH policies and 

procedures                                                       

b) Public Health 101                                                 

c) Staff assigned by expertise                               

d) Core competencies                                              

e) Essential functions                                              

f) Branding communication

PH  management team Not Started X

Objective 3.4.b:  Develop leadership 

skil ls in 100% of PCHHS-DPH 

employees, documenting current 

leadership roles and offer leadership 

training annually.

1. 100% of PCHHS-DPH employees 

annual review will  include a 

discussion regarding Leadership 

training opportunities availble to the 

employee.

 1. All  PCHHS-DPH Employees will  

discuss with their Direct Supervisor, 

leadership training during goal 

setting of annual employee review.                 

2.  All  PCHHS-DPH employees will  be 

encouraged to participate in PH 

Leadership courses within Division 

budgetary l imits as offered online at 

the WI TRAIN, or through 

organizations such as MARPHLI, 

Healthiest WI Institute, and the  

Portage County Leadership Institute.                            

1. PH  management team                                       

2. All  PCHHS-DPH staff

Not started X

1. Communication skil ls training 

needs are identified and trainings 

provided to DPH staff. 

1. Survey DPH staff as to needs for 

technology training:                                              

a) Outlook training                                                 

b) Powerpoint training                                               

c) Group calendar                                               

d)Excel                                                              

e)SMART board                                    

Not Started X X X

2. 100% of PCHHS-DPH employees 

report an increse in comfort or 

demonstrated ability to use available 

technology.

1. Identify and schedule group 

training options or individual self-

study programs                                                                  

2. Offer training options to 

employees, document completion of 

training.

Not Started X X X

Goal 3:  Increase stakeholder communication and collaboration.

Responsibility Status
Project Due    or      Completed                                     

Linkages*

Objective 3.4.c:  PCHHS-DPH 

employees are able to demonstrate a 

working knowledge of technology, 

communication modes, and software 

currently available within the 

Division by January 2018.

Strategy 3.4:   Enhance 

and develop Division of 

Public Health  Staff 

communication and 

collaboration skil ls with 

the community.

Domain 8

1. PH  management team                                 

2. Workforce 

Development Team                                            

3. Communication Team

Strategy Objectives Measures of Success Methods
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2016 2017 2018 2019 2020
Objective 4.1.a:  Public health 

accreditation training will  be 

provided for all  public health staff, by 

January 31, 2017, with an annual 

review therafter.

1. 100% of staff will  complete public 

health accreditation training 

annually at staff meeting or the on-

line PHAB orientation.

1. Provide the training during an all-

staff meetings.                                                              

2. An online PHAB orientation training 

is available at 

http://www.phaboard.org/education-

center/phab-online-orientation/.  All  

PCHHS-DPH employees will  be 

encouraged to complete the online 

PHAB orientation training; the 

training is required for PHAB Planning 

Team, Accreditation Coordinator and 

back-up, and Health Officer.      

Underway X X X X

Objective 4.1.b:  100% of public 

health staff will  complete review of 

the Public Health Accreditation 

Board's (PHAB) domains, standards, 

and measures, by November 30, 2016. 

1. 100% of staff will  receive and 

review the PHAB's domains, 

standards, and measures.

1. Email the PHAB domains, standards 

and measures  to 100% of staff; and 

staff will  submit a signed statement, 

confirming receipt and review.

Not Started X

Objective 4.1.c:  100% of public health 

staff will  review the Division's 

Strategic Plan, by January 31, 2017. 

1. 100% of staff will  receive and 

review the Division's Strategic Plan.

1. Email the updated division 

strategic plan  to 100% of staff; staff 

will  submit a signed statement, 

confirming receipt and review.

Not Started X

Objective 4.1.d:  100% of public 

health staff will  review the CHIP 

(Community Health Improvement 

Plan), by December 31, 2018.

1. 100% of staff will  receive a copy 

and review the updated CHIP.

1. Email the updated CHIP to 100% of 

staff; staff will  submit a signed 

statement, confirming receipt and 

review.

Not Started X

Objective 4.2.a.:   Establish 

Accreditation Teams to include staff 

members from all  division sections 

for PHAB Domains, by June 30, 2017.

1. Convene 12 PHAB Domain Teams 

with at least five public health staff 

members per team.

1. Review two PHAB domains per 

month at PCHHS-DPH Lunch-n-Learns.                                                  

2. Request staff domain team 

preferences via Survey Monkey to 

address gaps in self-assessment.                                                                  

3. Establish a PHAB Domain Team for 

each domain, each team will  select a 

group facil itator, notetaker, and 

spokesperson who will  report on 

status to PHAB planning team and at 

quarterly division staff meetings.

1. PHAB Planning 

Team

Not Started X X X X X

Objective 4.2.b  The folder labeled 

"Accreditation for LHD"  saved on the 

public health drive will  be reviewed 

and contents will  be mapped for ease 

of access, by January 31, 2017.

1. 100% of the public health staff have 

access to the shared computer 

network folder on accreditation.

1. Review contents for PHAB version 

1.5, and delete outdated resources.                                                          

2. Create a Table of Contents 

document to map folder contents. 

1. Accreditation 

Coordinator                                

2. Notetaker, PHAB 

Domain Teams

Not Started X

Objectives Measures of Success Methods Responsibility StatusLinkages*

Goal 4: Attain accreditation via PHAB (Public Health Accreditation Board), maintaining standards and objectives.

Strategy
Project Due    or      Completed                                     

Strategy 4.1: Ensure all  

PCHHS-DPH staff know 

and understand local 

public health 

accreditation.

Domain 8 1. PHAB Planning 

Team

Domain 11Strategy 4.2:  Align goals, 

objectives, and PCHHS-

DPH planning efforts 

with Public Health 

Accreditation Board 

(PHAB) domains, 

standards, and 

measures.
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Goal 4: Attain accreditation via PHAB (Public Health Accreditation Board), maintaining standards and objectives.

2016 2017 2018 2019 2020
Objective 4.3.a.:   Appoint a back-up 

Accreditation Coordinator, by 

December 31, 2016.

1. Back-up Accreditation Coordinator 

will  be selected.

1. Use the PHAB's Accreditation 

Coordinator qualification standards 

to choose a back-up Accreditation 

Coordinator.

Domains 1 

through 12

1. Health Officer Completed 

October 

2016

X

1. PCHHS-DPH will  have the following 

dated within 5 years of PHAB 

application date:  CHA (Community 

Health Assessment), CHIP (Community 

Health Improvement Plan), and 

division Strategic Plan.  

1.  Conduct bi-monthly meetings to 

complete PHAB self-assessment and 

identify gaps in divisions PHAB 

readiness.                                                

2. PHAB Planning Team completes  

PHF online PHAB training series.

Domian 1                   

Domain 4                   

Domain 5

1. PHAB Planning 

Team

Underway X

 2.   PCHHS-DPH will  have a Quality 

Improvement Plan, Workforce 

Development Plan, and a Performance 

Management Plan in place, by May 

31, 2017.

 3. PHAB planning team to assign work 

teams to address gaps identified in 

PHAB self-assessment.   

Domains 1 

through 12

1. PHAB Planning 

Team

Underway X

1. Submit PHAB application and 

annual fee therafter starting 

December 23, 2016.

1.  Complete  PHAB application and 

submit electronically.                                 

2. Submit annual fee to PHAB per 

bil l ing statement.

1. Health Officer     

2. Financial Staff          

3. Accreditation 

Coordinator

Not Started X X X X X

2.  Schedule and complete on-site 

PHAB applicant training at Public 

Health Foundation (PHF) offices in 

Virginia, by May 31, 2017.

2. Complete training at PHF office in 

Virginia, and click ePHAB button to 

indicate completion of training before 

returning to Portage County.

1. Accreditation 

Coordinator                    

2. Health Officer                      

3. Back-up 

Accreditation 

Coordinator

Not Started X

Objective 4.3.d:  Select and submit 

documenation via ePHAB for each 

PHAB domain, standard and measure, 

by May 31, 2018.

1.  Within one year of completion of 

application process, documentation 

will  be selected, saved electronically, 

highlighted, and cited in ePHAB.

1. PHAB Domain Teams will  review 

self-assessment notes for suggested 

documentation to demonstrate 

division's compliance with PHAB 

standard and measures.                                                                

2. PHAB Domain Teams will  select 

documentation and save to domain 

accreditation folder on the network 

drive, highlighting document area that 

demonstrates compliance of measure, 

and craft comments of explanation to 

be entered into ePHAB.                                                                   

3.  PHAB Planning team will  review 

selected documents and draft 

comments of explaination and 

finalize submission.                                                                                                     

4.  Accreditation Coordinator and 

back-up will  save documents and 

comments to ePHAB.

Domains 1 

through 12

1. PHAB Domain 

Teams                              

2.  PHAB Planning 

Team                              

3.  Accreditation 

Coordinator and 

back-up

Not Started X

Responsibility Status
Project Due    or      Completed                                     

Methods Linkages*

Domains 1 

through 12

Objective 4.3.b: Prepare and assess 

division readiness, complete the 

online PHAB orientation and formally 

inform PHAB of intent to apply, by 

December 31, 2016. 

Strategy Objectives Measures of Success

Objective 4.3.c.:   Complete PHAB 

application process, by May 31, 2017.

Strategy 4.3: Implement 

action steps that lead to 

voluntary national 

accreditation. 
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Goal 4: Attain accreditation via PHAB (Public Health Accreditation Board), maintaining standards and objectives.

2016 2017 2018 2019 2020
Objective 4.3.e.:   Complete on-site 

PHAB accreditation visit, by December 

31, 2018.

1. PHAB will  schedule two day site 

visit and review of documentation 

within 6 months of document 

submission on ePHAB. Site visitors 

will  interview Director of PCHHS-DPH, 

members of HHS Board, Portage 

County Community members, and 

review submitted documents 

supporting compliance with PHAB 

domain, standards and measures.  

Site visitors may reject submitted 

documents and request alternate 

documentaion which will  be 

submitted by day 2 of visit.

1.  Provide site visit expectation 

review for agency director, HHS board, 

and PCHHS-DPH staff.                                                     

2.  PHAB Planning Team to respond to 

site visitors documentation requests.                             

3. All  PCHHS-DPH staff to be available 

at building during scheduled site 

visit.

Domains 1 

through 12

1. Health Officer 

and PHAB Planning 

Team to provide 

review.                          

2. All  PCHHS-DPH 

Staff to be present 

on days of site 

visit.

Not Started X

Objective 4.3.f.:   Review Quality 

Improvement, Performance 

Management, and Strategic Planning 

Practices; setting goals to maintain 

PHAB domain, standards and 

measures, annually

1. Annually compile accreditation 

review and report, upon achieving 

accreditation.

1. PHAB Planning Team to review post 

site visit report and convene Domain 

Teams to address gaps.                                    

2. Accreditation Coordinator and back-

up to draft annual review and submit 

to PHAB Planning Team for approval 

prior to electronic submission.

Domains 1 

through 12

1. PHAB Planning 

Team

Not Started X X X X

Measures of Success Methods

Continue:               

Strategy 4.3: Implement 

action steps that lead to 

voluntary national 

accreditation.

Strategy Objectives Responsibility Status
Project Due    or      Completed                                     

Linkages*
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Portage County Health and Human Services, Division of Public Health, Strategic Plan 
Staff Survey/Environmental Scan December 2015-January 2016 
 

1.  Mission (Part 1).  The mission of an organization includes: 
 A Purpose – Why the organization exists? 
 A Business – Describes what the organization does? 
 An Ends – Why the organization does what it does? 
 A Means – How the organization does what it does? 
 

The Portage County Health and Human Services Mission statement says the department, “Promotes the health, safety and well-
being of Portage County residents.”  Please list three ways in which you believe the Division of Public Health supports this 
mission: 
 

2. Mission (Part II).  Please list three ways in which your work in the Division of Public Health supports the Portage County Health 
and Human Services mission statement of “promoting the health, safety and well-being of Portage County residents”. 
 

3. Vision.  Vision is the guiding image of success or what success looks like to the organization, and is often inspirational.  Imagine 
5 years from now, the American Public Health Association is reporting that PCHHS-DPH is a model local public health program.  
What does the headline read in their newspaper, or on the APHA webpage?  What will some of the quotes be in the featured 
article about our success and our programs? 
 

 4. Values. Values are how the organization operates.  Values focus on service, quality, people and work norms.  What values 
should PCHHS-DPH embody? 
 

 5. Strengths.  Strengths are what the organization does well.  They include the resources and capabilities that contribute to 
achieving the mission.  PCHHS Mission: Promotes the health, safety, and well-being of Portage County residents.  What internal 
strengths does PCHHS-DPH have? 
 

6.  Weaknesses.  Weaknesses are what the organization does not do well or could improve on.  They include the gaps in 
resources and capabilities, thus contributing to shortfalls in achieving the mission.  PCHHS Mission:  Promotes the health safety, 
and well-being of Portage County residents.  What internal weaknesses does the PCHHS-DPH have? 
 

7.  Political factors.  Political factors relate to government involvement in the economy, examples may include tax policies, 
support for infrastructure, etc.  What political factors will affect PCHHS-DPH’s ability to achieve its’ mission and vision or 
influence positively or negatively the day-to-day operations or programs within the next 5 years? 
 

8.  Economic factors.  Economic factors include economic growth within the community, product costs, interest rates, 
unemployment, cost of living, etc.  What economic factors will affect PCHHS-DPH’s ability to achieve its’ mission and vision or 
influence positively or negatively the day-to-day operations or programs within the next 5 years? 
 

9.  Social factors.  Social factors include cultural aspects of living, as well as health consciousness, population growth rate, age 
distribution, and career attitudes.  What social factors will affect PCHHS-DPH’s ability to achieve its’ mission and vision or 
influence positively or negatively the day-to-day operations or programs within the next 5 years? 
 

10.  Technological factors.  Technological factors include areas such as research and development activity, automation, 
technology incentives and the rate of technological change.  What technological factors will affect PCHHS-DPH’s ability to 
achieve its’ mission and vision or influence positively or negatively the day-to-day operations or programs within the next 5 
years? 
 

11.  Legal factors.  Legal factors include areas such as policies, legislation, regulations, etc.  What legal factors will affect PCHHS-
DPH’s ability to achieve its’ mission and vision or influence positively or negatively the day-to-day operations or programs 
within the next 5 years? 
 

12.  What three successes in the past 3 years do you believe PCHHS-DPH should be most proud of? 
 

13.  What three activities or efforts would you most like to see PCHHS-DPH accomplish, conduct, support, and/or participate 
in within the next 5 years? 

  APPENDIX A:  STAFF SURVEY                                                       
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Portage County Health and Human Services, Division of Public Health (Division) is reviewing and updating the Division’s strategic 
plan.  The strategic plan will assist with setting priorities, goals and objectives for the next 5 years.  Given your engagement and 
connection with the Division, we are asking for your input in this process.  We appreciate your time and thoughtfulness.  If you 
should have any questions, please contact Gary Garske (garskeg@co.portage.wi.us) or Lori Kawleski (kawlesl@co.portage.wi.us).   

Assess an Organization’s Situation:  Strengths, Weaknesses, Opportunities, and Challenges 

What do you think are the Division’s strengths and weaknesses? 

 

What trends do you think are happening in the state and nation that might have a positive or negative impact on the Division? 

 

What are the opportunities or challenges facing the Division?  And how might the Division respond to those trends? 

 

What do you think are the major obstacles to the Division’s success? 

 

Assess Stakeholder Perception of the Delivery of Services in Terms of Quality & Competitive Position 

What do you [or your organization] expect from the Division – what is the criteria you use to judge our performance?  How 
well do we perform against those criteria? 

 

What do you think are the best ways the Division can serve the community?  Given what the Division currently does [list], are 
there any that you think we should primarily focus our resources (or are there specific projects and programs that you think we 
should be emphasizing over the next five years that you think would make a significant impact in our ability to achieve our 
mission)?  PCHHS-DPH Mission Statement: Assessing the health of Portage County, and responding with programs and policies 
that optimize the well-being of the community. 

 

Who are other groups that are doing similar work?  What distinguishes the Division from them? 

 

What are the needs [gaps] that you think might exist for our customers (i.e., the community), and what role should we be 
filling in meeting those needs?  Are there additional or increased programs or services that you think we should be offering if 
resources were available?  

 

What else do you think the Division should be doing more or less of? 

 

Who else should we be talking to who could inform our strategic planning process?  

 

Assess Collaboration and Partnerships 

How can the Division best partner or work with you? 

 

(as appropriate) How well do you think our current partnership is going?  Are there ways we can increase our work together – 
or make it work better?  How might we work together to accomplish our overlapping missions? 

 

Are there groups (national, regional, local) we should be aligning ourselves with to help accomplish our purpose? 

 

Understand How the Division Might Best Leverage Resources and Garner Additional Support 

How could we better utilize our staff and community to become true advocates (or voice?) for the Division? 

 

Do you have any ideas about how we might increase our visibility and/or improve our image in the community? 

 

Should we get our name out more? If so, how? 

 

How good do you think we are at positioning ourselves in the policy arena?   Are there things we should be doing to be able to 
work with all elected and appointed policymakers?  How can we more effectively work with them?  Are there some key allies 
we should be working more closely with? 

 

  APPENDIX B:  KEY INFORMANT SURVEY  

mailto:tetzloff@co.portage.wi.us
mailto:kawlesl@co.portage.wi.us
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AODA - Alcohol and Other Drug Abuse 
 

Balanced Score Card Tool – A strategic planning and management system that is used in business, 
industry, government, and nonprofit organizations to align activities to the vision and strategy of the 
organization, improve internal and external communications, and monitor organization performance 
against strategic goals.  It was originated by Drs. Robert Kaplan (Harvard Business School) and David 
Norton as a performance measurement framework. 

CAP Services Inc. - Community Action Program.  A private, non-profit corporation offering programs in 

job skills & economic security, business coaching & lending, community & real estate development, 
housing & transportation, child & family development, health, wellness & safety, and advocacy & 
community engagement.  CAP Services is headquartered in Stevens Point, Wisconsin with offices in 

Marquette, Outagamie, Portage, Waupaca, and Waushara counties.   http://capservices.org/who-we-
are/board-of-directors/ 

Capacity - The internal support and resources needed to effectively manage public health programs, 
including the number, quality, skill-set, and experience of employees, and the material, financial, 
information, and intellectual resources needed for employees to work effectively. 
 

CHA - Community Health Assessment.  A national standard, customary practice and core 
function for all public health departments.  A community health assessment provides the 
foundation for improving and promoting the health of the community.  A community health 
assessment identifies and describes factors that affect the health of a population, and factors 
that determine the availability of resources within the community to adequately address health 
concerns.  Data is collected and analyzed in collaboration with community partners to educate, 
develop priorities, garner resources, and plan actions to improve the public's health. 
 

CHIP - Community Health Improvement Plan.  A long-term, systematic proposal to address public health 
problems in a community.  The plan is based on the results of a community health assessment.  In 
Portage County the CHIP is summarized in a document entitled, The LIFE Report, that identifies top 
priorities or community calls to action encouraging community partner engagement with the goal to 
improve quality of life in Portage County. 
 

Community Health - A section within Portage County Health and Human Services – Division of Public 
Health.  Community Health focuses on protecting and improving the health of a community.  Community 
health nurses actively work in homes, schools, businesses, and the community to protect public health 
across the life span.  Program areas include:  

 Car Seat Safety 
 Communicable Disease Reporting 
 Oral Health 
 Immunizations 
 Infectious Disease News 
 Prenatal Care Coordination 
 School Health Information 

 

DHS - Wisconsin Department of Health Services 

  APPENDIX C:  ACRONYMS AND DEFINITIONS  

http://strategymanage.com/strategic-planning-basics/
http://balancedscorecard.org/Resources/Performance-Measures-KPIs
http://capservices.org/who-we-are/board-of-directors/
http://capservices.org/who-we-are/board-of-directors/
http://www.health.state.mn.us/divs/opi/pm/lphap/cha
http://www.co.portage.wi.us/department/health-and-human-services/division-of-health/community-health/car-seat-safety-program
http://www.co.portage.wi.us/department/health-and-human-services/division-of-health/community-health/infectious-disease
http://www.co.portage.wi.us/department/health-and-human-services/division-of-health/community-health/oral-care
http://www.co.portage.wi.us/department/health-and-human-services/division-of-health/community-health/immunizations
http://www.co.portage.wi.us/department/health-and-human-services/division-of-health/community-health/infectious-disease
http://www.co.portage.wi.us/department/health-and-human-services/division-of-health/community-health/prenatal-care-coordination
http://www.co.portage.wi.us/department/health-and-human-services/division-of-health/community-health/school-health
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DPH – Division of Public Health 
 

Environmental Health - A section within Portage County Health and Human Services – Division of Public 
Health.  Environmental Health focuses on the natural and built environments’ potential to adversely 
affect our health.   Services provided by Environmental Health include: 

 Permit Applications 
 Licensing and Codes 
 Consumer Complaints  

 

Environmental Scan - Monitoring an organization's internal and external environments to detect early 
signs of opportunities and challenges that may influence its current and future plans.  
 

Evidence-based public health practices - Development, implementation, and evaluation of effective 
programs and policies in public health applying the principles of scientific reasoning, including 
systematic uses of data and information systems, and appropriate use of behavioral science theory and 
program planning models.  Source: Brownson, Ross C., Elizabeth A. Baker, Terry L. Leet, and Kathleen N. 
Gillespie, Editors. Evidence-Based Public Health. New York: Oxford University Press, 2003. 
 

Goal Workgroups - All Portage County Health and Human Services – Division of Public Health staff 
participated in at least one workgroup.  Four workgroups were established, staff were surveyed for 
workgroup preference and role within the team.   Each workgroup completed the following for the 
designated goal: 

 Drafted workplans specifying strategies and methods to achieve the goal 

 Identified outcome measures  

 Researched and developed methods of measurement for outcome measures  

 Identified staff responsible for completion of goal objectives 

 Specified objective completion dates 

 Presented work plan at Division staff meeting and solicited feedback for the workplan.  
 

Guiding Principles – Standards that provide a foundation and basis for strategic planning decisions and 
actions, guiding an organization through circumstances, irrespective of changes in its goals, strategies, 
and type of work.  Portage County Health and Human Services – Division of Public Health adopted the 
guiding principles of Portage County Government outlined in the Master Strategic Plan. 
 

ICS - Incident Command System.  A standardized approach to the command, control, and coordination 
of emergency response, providing a common hierarchy by which responders from multiple agencies can 
be effective.  ICS is now a component of the National Incident Management System (NIMS) in the United 
States, and is used to address All-Hazards situations, including public health emergency response.  
 

IT - Information Technology.  The development, maintenance, and use of computer systems, software, 
and networks for the processing and distribution of data. 
 

Key Informant - A person, program, department, or organization inside or outside of Portage County 
Health and Human Services that has a vested interest in the strategic direction of the Division of Public 
Health.  The Strategic Planning Team reviewed the list of stakeholders developed during facilitated 
discussions at a Division All-staff meeting, and selected 18 key informants, who have engaged, partnered 
with or utilized the services of the Division of Public Health.  

http://www.co.portage.wi.us/department/health-and-human-services/division-of-health/environmental-health/permit-applications
http://www.co.portage.wi.us/department/health-and-human-services/division-of-health/environmental-health/licensing-and-codes
http://www.co.portage.wi.us/department/health-and-human-services/division-of-health/environmental-health/consumer-complaints
http://www.businessdictionary.com/definition/influence.html
http://www.businessdictionary.com/definition/current.html
http://www.businessdictionary.com/definition/organization.html
http://www.businessdictionary.com/definition/changes.html
http://www.businessdictionary.com/definition/work.html
https://en.wikipedia.org/wiki/Emergency_response


26 

 

Linkages - Plans, policies, or standards that relate to the workplan objective.  The Division of Public 
Health identified Public Health Accreditation Board (PHAB) domains as linkages. 
 

Measure of success - Quantifiable indicators that gauge productivity or effectiveness by which the 
attainment of the objective may be judged. 
 

Media insights – A tool that identifies through data analytics what is going on behind the scenes in social 
media channels to inform outreach strategy decisions over time.  The tool monitors social chatter, 
analyzes trends, and pinpoint why fluctuations in social engagement occur.  It can align content types 
and tags with boosts in engagement, and can help explain why click and media consumption are above 
or below average 
 

Methods – are actions, procedures, techniques, or a way of doing something, in accordance with the 
goal workplan to achieve an outcome or goal. 
 

Mission - The mission of an organization includes: 
  A Purpose – Why the organization exists 
  A Business – Describes what the organization does 
  An Ends – Why the organization does what it does 
  A Means – How the organization does what it does 
 

Objective - Specific, concrete, and measurable statement of what will be done to achieve a strategic 
planning goal.  Objectives were developed using the SMART Framework (Specific, Measurable, 
Achievable, Realistic, and Timely). 
 

OPPA-NRO - Office of Practice and Policy Alignment-Northern Regional Office, of the Wisconsin 
Department of Health Services - Division of Public Health.  Regional OPPA staff have the responsibility to 
assure consistent and accountable public health services in local government, provide leadership in the 
development of health system capacity and the foundational public health capabilities, link the work of 
the Wisconsin Department of Health Services and local, tribal and state public health system partners, 
and monitor, analyze, plan and facilitate response to regional issues, conditions and events. 
 

PCHHS – Portage County Health and Human Services 
 

PCHHS-DPH – Portage County Health and Human Services – Division of Public Health 
 

Performance Management – The use of data to improve performance, including the strategic use of 
performance standards, measures, progress reports, and ongoing quality improvement efforts to ensure 
an agency achieves desired results. 
 

PHAB – Public Health Accreditation Board.  A nonprofit organization dedicated to improving and 
protecting the health of the public by advancing and ultimately transforming the quality and 
performance of state, local, tribal, and territorial public health departments. 
 

PHAB Big 6 plans – The collection of plans that are required to be in place at a local public health 
department, prior to obtaining national accreditation through the Public Health Accreditation Board.  
The plans include:  the Community Health Assessment, Community Health Improvement Plan, Strategic 
Plan, Performance Management Plan, Quality Improvement Plan, and the Workforce Development Plan. 
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PHF – Public Health Foundation 
 
Portage County CAN – A network of local individuals and organizations connecting current efforts within 
the community that encourage a healthy and wellness focused lifestyle and habits. 
 

Portage County Health and Human Services Board - The governing body that oversees the operations of 
Portage County Health and Human Services.  Board members are elected to the Portage County Board of 
Supervisors and are selected to serve on agency boards.  The Portage County Health and Human 
Services Board also has appointed community members. 
 

Public Health Planning and Preparedness – A section within Portage County Health and Human Services 
– Division of Public Health.  Public Health Planning and Preparedness assists individuals, families, 
businesses and communities to plan, prepare and respond to public health emergencies by engaging in 
collaborative community-focused planning to protect the residents of Portage County.   The section also 
facilitates Division strategic planning and accreditation preparation activities. 
 

Quality Improvement - A deliberate and defined process, such as Plan-Do-Study-Act, that focuses on 
activities that are responsive to community needs to improve population health.  An ongoing effort to 
achieve measurable gains in the efficiency, effectiveness, performance, accountability, outcomes, and 
indicators of quality in public health services or processes. 
 

QI – Quality Improvement 
 

Responsibility - The lead person or team accountable for operationalizing the written objective to 
achieve the strategic goal as specified in the workplan. 
 

SMART format - A mnemonic acronym for criteria used to guide setting workplan objectives to achieve a 
goal. The letters stand for:  
 Specific – target a specific area for improvement. 
 Measurable – quantify or suggest an indicator of progress. 
 Assignable – specify who will do it. 
 Realistic – results that can be achieved, given available resources. 
 Time-related – specify when the result(s) can be achieved. 
 

Stakeholder - A person, program, department, or organization inside or outside of Portage County 
Health and Human Services that has an investment, share or interest in the Division of Public Health. 
 

Strategies - Statements of major approach for attaining goals and resolving specific issues.  A plan, 
method, or series of actions for obtaining a specific goal or result. 
 

Strategic Planning Team - Staff, management, and student interns representing each section in the 
Division of Public Health who volunteered to be a member of the team.   The Strategic Planning Team 
monitored the strategic planning process, set target dates to complete strategic planning activities, 
identified key informants to be surveyed for the environmental scan, set criteria for strategic priorities 
and goal setting, and drafted the goals. 
 

Strategic Agenda – A guide that aligns the culture and domains of an organization’s practice with the 
framework used for strategic planning process. 
 

https://en.wikipedia.org/wiki/Govern
https://en.wikipedia.org/wiki/Organization
https://en.wikipedia.org/wiki/Mnemonic
https://en.wikipedia.org/wiki/Acronym
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Strategic Priorities - Part of the organizational culture, they are the values aligned with the 
organization’s Vision and Mission.  Strategic Priorities can be related to an external, customer, and 
stakeholder focus. They are determined by understanding what the organization needs to focus on to 
achieve its goals. 
 

Strategic themes – Ideas of common purpose captured in data collected during the strategic planning 
process.  PCHHS-DPH and key stakeholder were surveyed and interviewed and responses were 
summarized.  Response statements were analyzed for similarities, sorted, labeled and identified as a 
theme.  Strategic themes were then sorted into four performance dimensions:  Financial & Resources 
Management and Growth, Customer & Stakeholder, Organizational Capacity, and Internal Processes. 
 

SWOC – A strategic planning method used to examine an organization’s internal strengths and 
weaknesses, its opportunities for growth and improvement, and challenges the external environment 
presents to its survival or mission.  

 Strengths = What the organization does well.  They include the resources and capabilities that 
contribute to achieving the mission  

 Weakness = What the organization does not do well or could improve on.  They include the gaps 
in resources and capabilities, thus contributing to shortfalls in achieving the mission  

 Opportunities = External factors and trends (including political, economic, social, technological or 
legal) that could positively impact the day-to-day operations or public health outcomes 

 Challenges = External factors and trends (including political, economic, social, technological or 
legal) that could negatively impact the day-to-day operations or public health outcomes 

 

Timeframes - The anticipated completion date for each objective in order to assure the Strategic Plan 
continues on the projected course. 
 

Values - How the organization operates.  Values focus on service, quality, people and work norms 
 

Vision - The guiding image of success or what success looks like to the organization, and is often 
inspirational.   
 

WFD – Workforce development.  In public health the attempt to improve health outcomes (i.e., 
healthier people) by enhancing the training, skills, and performance of public health workers. 
 

WIC – Women Infants, Children 
 

WIC & Nutrition Services - A section within Portage County Health and Human Services – Division of 
Public Health.  WIC & Nutrition Services provides public health programming across the life span to 
improve the health of women, infants & children through promotion of healthy eating, physical activity 
and nutrition education, early screening, intervention and referral, and breast and cervical cancer 
screening referrals for good health.  Program information can be located at: WIC & Nutrition Services. 
 

Wisconsin Public Health Profile - Concise health and demographic information about each county in 
Wisconsin.  Public health profiles are published annually by Wisconsin Department of Health Services.        

http://www.co.portage.wi.us/department/health-and-human-services/division-of-health/wic-nutrition-services
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Public Health Profiles are published annually and provide  
Portage County Community Health Assessment (CHA) 
http://ministryhealth.org/CommunityBenefits/2016/SaintMichaelsHospital_CHNA2016.pdf, 
 

Portage County Community Health Improvement Plan (CHIP) 
http://www.unitedwaypoco.org/activities/life-report 
 
Portage County Health and Human Services – Division of Public Health website: 

http://www.co.portage.wi.us/department/health-and-human-services/division-of-health 
 
Portage County Government, 2013-2016 Master Strategic Plan: 

http://www.co.portage.wi.us/home/showdocument?id=257  
 
Portage County Master Strategic Plan Implementation Update: 
http://www.co.portage.wi.us/home/showdocument?id=312 
 
Wisconsin Public Health Profile for Portage County 
https://www.dhs.wisconsin.gov/publications/p4/p45358-2016-portage.pdf  
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http://ministryhealth.org/CommunityBenefits/2016/SaintMichaelsHospital_CHNA2016.pdf
http://www.unitedwaypoco.org/activities/life-report
http://www.co.portage.wi.us/department/health-and-human-services/division-of-health
http://www.co.portage.wi.us/home/showdocument?id=257
http://www.co.portage.wi.us/home/showdocument?id=312
https://www.dhs.wisconsin.gov/publications/p4/p45358-2016-portage.pdf
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