
HUMAN RESOURCES CENTER 

b"- JOINT COMMITTEE--AGENCY DIEZECTORS, BOARD CHAIRPE~PLE AND DESIGNEES 
Minutes, Meeting February 26, 1979 

PRESENT: Ken Rentmeester, Director, Tris Lahti, Designee and 
Richard Purcell, Board Chairperson, Portage County 
Health Department, Rich Porubcansky, Director, Bill 
McCulley, Designee and Marge Schad, Board Chairperson 
Portage County 51.42 Board, Ray Bartkowiak, Director, 
Daryl Kurtenbach, Designee, and Stanley Kirschling, 
Board Chairperson, Portage County Depa:tment of Social 
Services. Ted Schulfer, Chairman, Portage County Board 
of Supervisors was also present. 

ABSENT : None. 

This was the eleventh Joint Meeting between the Board Chairpeople 
of the Portage County Health Department, Portage County 51.42 
Board and Portage County Department of Social Services and the 
respective administrators for the three agencies. This was the 
sixth meeting at which respective agency designees were in attendance. 

The minutes of the meeting of January 29, 1979 were approved as 
sent out by Chairperson Schad. The motion to approve the minutes 
was made by Mr. Kirschling and seconded by Mr. Purcell. 

The purpose of this eleventh meeting was to continue discussion of 
the progress made by the Designees group and by the agency Directors, 
The Designees were to meet with the Space and Properties Committee 
and other relevant persons involved in the new building in an 
effort to coordinate efforts and to see that the basics were being C accomplished. The Designees were also to continue with their own 
efforts in forwarding recommendations concerning physical prepara- 
tions for occupancy in the building. 

Two items were discussed under the heading of "correspondence". 
The first item was introduced by Mr. Rentmeester. He indicated 
that he has been asked by Secretary Percy's office to serve on a 
state-wide committee to study guidelines for the establishment of 
Human Service agencies under 46.23. Mr. Rentmeester will represent 
the area of Health. Apparently three other people will serve on 
this committee. Mr. Rentmeester is somewhat unsure as to what the 
guidelines will address or who the other committee members are. 
The first meeting of the committee has been set for the week of - 
March 12, 1979. The Joint Committee saw this as highly advantageous 
to our efforts to review and evaluate the appropriateness of con- 
solidation for Portage County. Mr. Rentmeester further stated 
that one of the first assignments of the committee would he to 
review the study results concerning the four existing human service 
agencies in Wisconsin. Written results of the Human Service 
Agencies are now being completed by representatives of Mr. Percy's 
off ice. 
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The second item of correspondence concerned the announcement by 
t"- Mrs. Schad that the report on progress made by tfie Committee 

Chair~eo~le in studyinq consolidation was not made at the February - - 
meeting of the ~ o r t a ~ e - ~ o u n t ~  Board 
present a report at the March meeting 

The Designees were asked to report on progress they had made 
since the January meeting. The Designees reported that they 
had met with Fabian Wysocki, Chairman, of the Space and Properties 
Committee on Thursday, February 8. Several concerns were expressed 
to him on that date. The topics included resolution of keys and 
locks for the Human Resource Center, intercom music system, sound 
proof room, mail room, library furnishings, signs, vending machines, 
showers, refrigerator and moving schedule. Mr. Wysocki listened 
to the concerns of the Designees Committee and suggested that they 
come to the next Space and Properties Committee, scheduled for 
February 14 at the Human Resources Center. Mr. Lahti and Mr. 
Kurtenbach appeared at this Space and Properties Committee meeting. 

It has become necessary to communicate quite regularly with the 
maintenance people. The Board Chairpeople chose not to request 
a specific or elaborate report from the Designees Committee of the 
progress made thus far. 

The Designees reported that the issue of smoking and coffee on 
the main floor had caused considerable controversy among the staffs 
of the three agencies and some concern on the part of the mainten- 
ance employees. This stimulated a long discussion concerning 
whether or not smoking and coffee should be allowed on the main 
floor. Concern was also mentioned about other articles such as 
candy bars, fruits and vegetables, etc. Attempts were made to 
determine what goals would be attempted through the regulation 
of smoking and coffee, etc. on the main floor. The Committee 
Chairpeople felt that the goal should be to enhance the credibility 
and professionalism of the county employees. Mr. Kurtenbach felt 
this was an admirable goal but wondered if in the pursual of such 
a goal, the same regulations should apply to all county employees 
whether they occupied the Human Resources Center or any other 
building. Recognition was given that the open landscape atmos- 
phere in the Human Resources Center poses unique problems in 
handling coffee on the main floor without it becoming a disturbing 
element to clients and others coming in from the outside. The 
lengthy discussion of this topic ended with a motion by Mr. 
Purcell and a second by Mr. Kirschling to prohibit smoking and 
coffee on the first floor of the building. The motion passed 
by unanimous ballot of the Committee Chairpeople. In addition, 
the Committee Chairpeople urged that the presence of other 
articles such as pop, candy bars, fruits and vegetables be - - 

- discouraged. The committee Chairpeople recognized that they 
may not be the final authority in determining such policies but 
felt that they wanted their feelings to go on record. 
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#-f Mrs. Schad asked if any of the Directors had received completed 
questionnaires. The questionnaires were sent out to the respective 
Human Service agencies in an effort to obtain input from them. 
None of the Directors had received any correspondence from the 
respective Human Service agencies. Mrs. Schad indicated that she 
had not received any either? Mr. Rentmeester then addressed a 
section of Michael Schroeder's paper on Human Services that was 
presented at the University of Wisconsin-Stevens Point in spring, 
1978. A section of the article focused on the introduction of 
creative services rather than waiting until various services were 
in fact mandated by the State. Mr. Bartkowiak pointed out that 
the Department of Social Services has traditionally implemented 
many services including homemaker services, foster care services, 
and volunteer services before such services were mandated. 

The final part of the meeting prior to the Executive Session 
concerned the merits or lack of merits of consolidation. Mr. 
Purcell indicated a feeling of frustration about the apparent 
slow progress made in evaluating consolidation. He indicated 
that the Joint Committee had met eleven times and that progress 
in general seemed to be slow. Mr. Purcell would like to see 
the Joint Committee going on record as moving in the direction 
of consolidation. 

This part of the meeting concluded with a vote by Mr. Purcell, 
!"- Mrs. Schad and Mr. Xirschling that the Committee Chairpeople go 

intd Executive Session. 

The next meeting of the Joint Committee has been scheduled for 
March 19, 1979. The meeting will begin at 4:00 p.m. 

Respectfully submitted, 

flw+ A-A 
Daryl Kurtenbach 
Acting Secretary 



HUMAN RESOURCES CENTER b4$$+ 
JOINT COMMITTEE--AGENCY DIRECTORS, BOARD CHAIRPEOPLE AND DESIGNEES 

Minutes, Meeting March 19, 1979 

PRESENT: Ken Rentmeester, Director and Richard Purcell, Board 
Chairperson, Portage County Health Department, Rich 
Porubcansky, Director, Marge Schad, Board Chairperson, 
Portage County 51.42 Board, Ray Bartkowiak, Director, and 
Daryl Kurtenbach, Designee, Portage County Department of 
Social Services. Ted Schulfer, Chairman, Portage County 
Board of Supervisors was also present. 

ABSENT EXCUSED: Stanley Kirschling, Board Chairperson, Portage 
County Department of Social Services, Bill McCulley, 
Designee, Portage County 51.42 Board and Tris Lahti, 
Designee, Portage County Health Department. 

This was the twelfth Joint Meeting between the Board Chairpeople 
of the Portage County Health Department, Portage County 51.42 
Board and Portage County Department of Social Services and the 
respective administrators for the three agencies. This was the 
seventh meeting at which respective agency designees were in 
attendance. 

The minutes of the February 26, 1979 meeting were approved as 
mailed out. A motion was made to do so by Mr. Purcell and 
seconded by Mrs. Schad. 

The purpose of this twelfth meeting was to continue discussion of 
the progress made by the Designees group and the agency Directors. 

Several items were brought forth under the "correspondence" label. 
The first item concerned a memo written to the Committee Chairpeople 
by the "Employee's Club Committee". A similar memo had been sent 
to the agency Directors and the Designees. The Employee's Club 
Committee is requesting that the profits realized by vending 
machines in the Human Resources Center be turned back to the 
employees via the Employee's Club. After several minutes of dis- 
cussion, Mr. Purcell made the motion that the memo be forwarded to 
the Finance Committee along with the strong support of the Joint 
Chairpeople's Committee, In addition Mr. Purcell made a motion 
for Mrs. Schad to send a letter of acknowledgement to the Employee's 
Club Committee and a suggestion that they work with Mr, Kurtenbach 
in obtaining a spot on the agenda of a future Finance Committee 
meeting. The motion was seconded by Mrs. Schad. The motion passed. 

Ken Rentmeester reported that the first meeting of the Central 
Office Project Experience Committee (COPE) has been postponed. 
A new meeting date has been set. The purpose of the Committee 
is to study guidelines for the establishment of Human Service 
agencies under 46.23. 

The third item under correspondence was voiced by Mrs. Schad in 
that she recently received a phone call from Mr. Tom Mackesay, 
Director, Jefferson County Human Service Board. Mr. Mackesay 
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indicated that through some confusion he had just recently 
received a copy of the questionnaire sent out by the Joint 
Chairpeople some weeks ago. Mr. Mackesay indicated to Mrs. 
Schad that he would complete the questionnaire and send it 
back. 

Mrs. Schad asked for a report of the Designee's Committee. 
Daryl Kurtenbach briefly indicated that the Designee's Ccnnmittee 
has continued to work on some of the finer points of preparation 
for the move to the building. Some potential problem has been 
experienced with respect to static electricity and the Office 
System 6 Machine. Staff reaction to the proposed policy of no 
smoking or coffee drinking on the first floor has been mixed in 
some instances and not favorable in other instances. Mr. 
PorubcansXy indicated that clinic staff feel very strongly that 
clients need to have the choice of smoking or not smoking as a 
part of their clinical interview. It was realized that the 
possibility exists that Social Services or Health staff may feel 
the same about their clientele. After some discussion on the 
issue, the Joint Chairpeople indicated that they intended to 
stand firm on their proposed policy but would allow some flexi- 
bility in that clients would be allowed to smoke if it seemed 
that this was an absolute need. As a rule however, smoking for 
all people at the Human Resources Center (including clients and 
patients) will be discouraged. It was felt that the coffee issue 
was much more sensitive than that of smoking. Mr. Kurtenbach 
indicated that the Social Services staff is confused as to what 
the Joint Committee hopes to achieve by the ban on coffee drinking 
on the main floor. Mr. Kurtenbach stated that staff members also 
feel a certain amount of discrimination here. 

Mrs. Schad suggested that the Designee Committee might want to 
spend some time reviewing eating facilities including vending 
machines as well as what number of Human Resource Center employees 
might desire to eat their noon lunch at the County Home. It is 
realized that no commercial eating establishments are within 
walking distance of the new facility. 

TWO major items occurred under the part of the meeting designated 
for reports from Department Heads. The first item was voiced 
by Mr. Porubcansky. He expressed concern about apparent confusion 
over what authority and role Department Heads had as opposed to 
Designees, Designees as opposed to members of the Space and 
Properties Committee, etc. He indicated that this role and 
authority confusion is causing problems at this time as we are 
nearing the completion of the building and when final decisions 
must be made. Daryl Kurtenbach presented instances where this 
role confusion has caused problems. The Joint Chairpeople rec- 
ognized the need to clarify these issues. Therefore, the Joint 
Chairpeople will arrange for a meeting with the Space and Prop- 
erties Committee. The Designees will be notified and will be 
asked to attend. The Joint Chairpeople assured that the Designees 
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do have someo.authority and a significant amount of informa- 
tion. The Joint Committee was supportive of the efforts of 
the Designees and were confident that areas of confusion will 
be eliminated. 

Mr. Rentmeester raised the issue of the resolution on consolidation 
to be presented to the County Board of Supervisors on March 20, 
1979. This stimulated a lengthy discussion concerning the resolu- 
tion and future implications if passed. Mr. Purcell and Mrs. 
Schad indicated that they recognize much progress and cooperation 
has been accomplished thus on the physical construction of the 
building and on the study phases of possible consolidation or 
coordination. However, they felt that things might move somewhat 
smoothier if a central person was appointed to have some coordina- 
ting authority. The Committee Chairpeople see Mr. Rentmeester as 
a person available to the Designees if problems occur in the future 
regarding role or authority. They also see Mr. Rentmeester as 
meeting with the Directors to continue the evaluation of consoli- 
dation or coordination of agency staffs. Mr, Purcell indicated 
that Mr. Rentmeester would have "administrative authority" over 
the building. The Committee Chairpeople indicated that Mr. 
Rentmeester's authority would concern areas central to the 
building project itself and to the evaluation of consolidation 
possibilities, His authority would not extend into the areas 
of everyday agency operations, etc. The Committee Chairpeople 
also said that Mr. Rentmeester's current appointment as Consol- 
idated Services Coordinator is completely independent of any 
"Executive Director'' position or other similar position that 
might occur sometime in the future if consolidation as such 
occurs. Mr. Rentmeester indicated that he saw the working 
relationship between he and the other two Directors as good 
and did not foresee any changes, generally. 

Some time was also spent discussing the resolution as it mentions 7 the "concept of consolidation". The Joint Chairpeople indicated 
that the resolution is QQ$-3 more than a request for the County 
Board of Supervisors to go on record supporting the concept of 
consolidation. Hopefully action on the resolution will give the 
Joint Chairpeople some input as to where the County Board is at 
in terms of this concept. 

No further Joint Committee Meetings have been scheduled at this 
time, pending the outcome of the resolution. 

Respectfully submitted, 

Daryl Kurtenbach 
Acting Secretary 



HUbIAN RESOURCES CENTER 
SPECIAL MEETING 

BOARD CHAIRPEOPLE, AGENCY DIRECTORS, DESIGNEES 
SPACE AND PROPERTIES COiTIITTEE, JUINTENANCE PERSONNEL 

MINUTES, MEETING MARCH 28, 1979 

PRESENT: Ken Rentmeester, Director and Consolidated Services 
Coordinator, Richard Purcell, Board Chairperson, 
Tris Lahti, Designee, Portage County Health Depart- 
ment; Bill McCulley, Designee; Marge Schad, Board 
Chairperson, Portage County 51.42 Boar?; Ray Bartkowiak, 
Director, Daryl Kurtenbach, Designee, and Stanley 
Kirschling, Board Chairperson, Portage County 
Department of Social Services; Fabian Wysocki, Chairperson; 
Ernest Wanta and Frank Dernbach, Members, Portage 
County Space and Properties Committee and Larry Kedrowski, 
Maintenance Engineer. 

This special meeting was called by Marge Schad, Chairperson, Joint 
Committee. It was called as the result of a request from the 
Designees Committee and other members of the Joint Committee. It 
was felt that considerable confusion still existed concerning the 
role and authority of standing County committees and ad hoc 
committees that had been organized concerning the construction 
of the Human Resources Center. In addition, it was felt that 
discussion among committees concerning the timetable for the move 
into the new building as well as recommendations concerning vend- 
ing machines, coffee, and smoking policies would be beneficial. 

Initial discussion at the meeting concerned the timetable for the 
move into the new building. Chairman Wysocki, of the Space and 
Properties Committee, indicated that his committee is willing to 
consider a sequential move timetable, with the Health Department 
moving first, followed by the 51.42 Board second and the 
Social Services Department third. Arrangements will probably be 
completed with a local moving company. Larry Kedrowski strongly 
suggested that furniture be appropriately marked on the top or a 
side near the top to enable proper identification of what goes 
where. Additional thought will be given to how the appropriate 
sizes and the boxes might be obtained to accommodate materials 
other than furniture. It is still anticipated that the moving pro- 
cess will occur sometime after May 1. Mr. Kedrowski will be in 
charge of contacting the movers and coordinating the mover's 
efforts with the respective agencies involved. 

Discussion then concerned the issue of vending machines. Mixed 
opinions were present concerning the appropriateness of an 
"Employees' Club" being allowed to keep the profits realized from 
vending machines in the Human Resources Center even if the 
arrangement was strictly one of a lease between the Employees Club 
and the respective vending machine distributors. Some members 
of the Space and Property Committee strongly felt that all proceeds 



should come back t o  Portage County. Concern w a s  a l s o  expressed -_ 
t h a t  t h i n g s  could g e t  o u t  of hand and t h a t  a l a r g e  number of 
vending machines and o t h e r  equipment could be placed i n  t h e  
Human Resources Center and a l s o  t h a t  a change i n  p o l i c y  f o r  t h a t  
bu i ld ing  could r e s u l t  i n  r e q u e s t s  f o r  changes i n  c u r r e n t  vending 
machine p o l i c i e s  wi th  r e s p e c t  t o  o t h e r  county b u i l d i n g s .  A 
member of t h e  Space and P r o p e r t i e s  Committee f e l t  t h a t  i f  changes 
i n  t h e  c u r r e n t  p o l i c y  for vending machines w e r e  implemented i n  
t h e  Human Resources Center ,  such changes should a l s o  be e f f e c t i v e  
f o r  a l l  county employees housed i n  o t h e r  bu i ld ings .  Others f e l t  
t h a t  a review of t h e  c u r r e n t  p o l i c y  was i n  o r d e r .  I t  i s  recognized 
t h a t  p r o f i t s  f o r  t h e  vending machines a r e  r e l a t i v e l y  smal l ,  except  
f o r  t h e  pop machine, which i s  a moneymaker. No s p e c i f i c  d e c i s i o n s  
were reached a f t e r  a long d i s c u s s i o n .  A t  t h e  r e q u e s t  of Chairperson 
Schad, M r .  Kurtenhach expla ined  a t  l e n g t h  what he understood t h e  
l o g i c  of t h e  Employees Club t o  be.  H e  i n d i c a t e d  t h a t  t h e  Employees 
Club was c r e a t e d  t o  enhance a f e e l i n g  of c o n t i n u i t y  and coherence 
among t h e  100 p l u s  employees soon t o  occupy t h e  Human Resources 
Center .  The Employees Club i n  no way i n t e n d s  t o  make any money 
but  r a t h e r  t o  have minimal funds a v a i l a b l e  to  f i n a n c e  expendi- 
t u r e s  t h a t  it would be deemed n o t  a p p r o p r i a t e  f o r  t h e  county t o  
f inance .  Two examples were given ,  one being of  t h e  p o s s i b l e  
purchase of a used r e f r i g e r a t o r  f o r  t h e  lounge a r e a  and t h e  second 
f o r  t h e  purchase of park benches t o  enable  t h e  employees and 
t h e  p u b l i c  t o  enjoy a noon lunch o r  j u s t  t h e  scenery  of t h e  wooded 
a r e a  loca ted  behind t h e  Human Resources Center .  M r .  Kurtenbach 

I 

f u r t h e r  added t h a t  it was unfor tunz te  perhaps t h a t  t h e  memoran- 
dum s e n t  t o  v a r i o u s  committees by t h e  Employees Club d id  n o t  
i n d i c a t e  t h a t  t h e  i n t e n t  was t o  l e a s e  t h e  machines d i r e c t l y  r a t h e r  
than f o r  t h e  county t o  purchase them, mainta in  them and have 
t h e  employees Club r e c e i v e  p r o f i t s .  It was recognized t h a t  t h e  
l a r g e s t  percentage of patronage paid t o  t h e  vending machines would 
come from t h e  employees of t h e  bu i ld ing .  

The i s s u e  of co f fee  on t h e  main f l o o r  was a l s o  d i scussed .  
Larry Kedrowski i n d i c a t e d  r e a l  concern about  damage t h a t  could  
be done t o  c a r p e t i n g  from c o f f e e .  He i n d i c a t e d  t h a t  c o f f e e  w i l l  
darken t h e  c a r p e t  un less  it i s  cleaned up immediately fo l lowing 
s p i l l a g e .  H e  recommended t h a t  c o f f e e  n o t  be allowed on t h e  main 
f l o o r .  The i s s u e  of smoking soon followed wi th  t h e  genera l  
consensus t h a t  smoking would n o t  be condoned on t h e  main f l o o r  
Committee cha i rpeop le  i n d i c a t e d  t h a t  a c l i e n t  would be allowed 

. t o  smoke i f  it seemed t h a t  such a c t i v i t y  was a b s o l u t e l y  
necessary t o  t h e  t h e r a p e u t i c  e f f o r t .  S t a f f  members, however, a r e  
not  allowed t o  smoke under any c i rcumstances .  

The ques t ion  a r o s e  a t  t h i s  t i m e  as t o  who had t h e  u l t i m a t e  
a u t h o r i t y  t o  determine whether smoking and c o f f e e  d r ink ing  - 
would be allowed i n  t h e  Human Resources Center .  M r .  Wysocki 
i n d i c a t e d  h i s  opin ion  t h a t  t h e  Cor~unittee Chairpeople have t h i s  
a u t h o r i t y .  M r .  P u r c e l l  i n d i c a t e d  t h a t  i f  t h a t  was t h e  c a s e ,  he 



felt the issue of coffee and smoking on the first floor had 
been settled because in an earlier Joint Committee meeting, 
the Committee Chairpeople had voted to endorse a policy that 
coffee drinking and smoking not be allowed on the first floor. 

Discussion then turned to roles, responsibilities and authority 
of the various committees involved. Daryl Kurtenbach indicated 
that he has not felt that there has been a communication 
problem but rather a problem concerning authority. He indicated 
that the designees are confused as to whom they specifically 
report to and how their authority compares with that of the 
standing committees of the Portage County Board of Supervisors, 
etc. Mr. Wysocki indicated that, in his opinion, the role and 
authority of the Space and Properties Committee ends with the 
completion of the building. He did not see it necessary for 
that committee to be contacted unless thoughts were given to 
significant remodeling of the building. He further indicated 
that the actual running of the building with respect to in-house 
policies was up to the respective agencies involved. 

At this time the meeting was adjourned. Several members present 
then went to the Human Resources Center for an on-site inspection. 

Respectfully submitted, 



M l NUTES 
JOINT CHAIRMAN COMMITTEE 

COUNTY CONFERENCE ROOM 
APRl L 24, 1979 

PRESENT: Marge Schad, Board Cha i rperson , Portage County 51.42 Board; 
Stanley K i r sch l i ng ,  Board Chairperson, Portage County Department o f  
Socia l  Services; Richard Purce l l  , Board Chairperson, Portage County 
Heal th Department ; Ken Rentmeester, D i  r e c t o r  and Consol ida ted Servi  ces 
Coordinator;  Ted Schul fer ,  Chairperson, Portage County Board o f  Super- 
v i so rs ;  Ray Bartkowiak, D i r e c t o r ,  Portage County Department o f  Socia l  
Services; Rich Porubcansky, D i r e c t o r ,  Portage County 51.42 Board. 

The meeting was c a l l e d  t o  order  by Chairperson Schad a t  4:00 p.m. 

Minutes o f  the  p r i o r  two meetings were read and approved by the  committee. 

Discussion on f l e x i b i l i t y  o f  committee p o l i c y  was brought up. It was decided 
t o  work the  cu r ren t  decis ions and review i t  a t  a l a t e r  date f o r  poss ib le  updating. 

The p o s i t i o n  d e s c r i p t i o n  o f  the  consol idated serv ices  coord inator  was d i s t r i -  
buted. This has been approved by t h e  Personnel Committee. 

Ken Rentmeester d i s t r i b u t e d  a county assessment p lan  from Columbia County. 
The assessment p lan  was reviewed by the  committee. Board members w i l l  peruse 
i t  and review i t  a t  a l a t e r  date i n  greater  d e t a i l .  

M r .  Rentmeester presented a process plan. An overhead presenta t ion  was made. 
The fo l l ow ing  t imetab le  was presented: Phase I - May 1 through Sept. 30th. 
Phase I i s  t he  key t o  determine i f  Portage County w i l l  conso l ida te  under S.S. 
46.23. Phase I I - October 1 ,  1979 through March 1980. I n  t h i s  phase an organi - 
za t i ona l  s t r u c t u r e  w i l l  be developed and i f  a l l  systems a re  go, a r e s o l u t i o n  
would be submitted t o  implement the  conso l i da t i on  under S.S.  46.23. Phase I l l -  
May 1 , 1980 - ongoing. 

General d iscussion fo l lowed.  Ray Bartkowiak quest ioned the  t ime frame. It 
was po in ted ou t  t h a t  there  i s  some f l e x i b i l i t y  b u i l t  i n  and a t  l e a s t  a t a r g e t  
t ime frame was necessary. Committee was i n  agreement w i t h  the  p lan  as se t  up 
by M r .  Rentmeester. 

Appreciat ion was extended by Chairperson Schad f o r  Daryl Kurtenbach's e f f o r t s  
i n  a c t i n g  as secretary f o r  t he  committee i n  t h e  past .  Future meetings w i l l  
have a secretary suppl ied by M r .  Rentmeester. 

The next  meeting w i l l  be May 21st a t  4:00 p.m. a t  t he  new f a c i l i t y .  

Meeting was adjourned. 

Respect fu l l y  submitted, 

Richard Purcel 1 , Ac t ing  Secretary 



MINUTES 
JOINT CHAIRMAN COMMITTEE 

CONFERENCE ROOM 1 
MAY 21 , 1979 

PRESENT: Marge Schad, Board Chairperson-Portage County 51.42 Board; Stanley 
K i  r sch l  i ng , Board Chai rperson-Portage County Department a f  Soci a1 
Services; Richard Purce l l ,  Board Chairperson-Portage County Board o f  
Heal th; C l  aude Ski bba , Board member-Social Servi ces Commi t t e e  ; Ken 
Rentmeester, D i rec to r  and Consolidated Services Coordinator; Ray 
Bartkowiak, Director-Portage County Department o f  Social Services; 
Rich Porubcansky , D i  rector-Portage County 51 .42 Board. 

OTHERS: Joy Cardin, WSPT rad io  s ta t ion ;  Mark O'Keefe, student observer. 

The meeting was c a l l e d  t o  order by Chairperson Schad a t  4:00 p.m.. 

A Motion was made by Mr.  K i rsch l ing  and Seconded by M r .  Purce l l  t o  accept the Minutes 
o f  the A p r i l  24th meeting as wr i t ten .  A l l  i n  favor. Motion car r ied.  

M r .  Rentmeester reviewed the Racine Pro jec t  w i t h  board members. H igh l ighted i n  h i s  
synopsis were areas inc lud ing  purpose, s t ruc ture ,  accomplishments, admin is t ra t ive  
layers,  personnel and services. A s ing le  board i s  funct ion ing i n  the Racine Pro jec t  
i n  l i e u  o f  the fou r  separate boards t h a t  prev ious ly  governed. There seems t o  be 
minimal problems w i t h  regard t o  t h i s  board's s t ruc tu re  and dut ies.  M r .  Skibba 
requested a copy o f  t h i s  Project .  The board w i l l  f u r t h e r  peruse t h i s  informat ion.  

Mr .  K i rsch l ing,  M r .  Skibba, and M r .  Bartkowiak shared the concerns o f  the Social 
Services Comnittee regarding the organizat ional  s t ruc tu re  and l i n e  o f  au tho r i t y  as 
i t  re l a tes  t o  the consol idated services coord inator 's  ro le .  Each member expressed 
t h e i r  opinions and concerns. It i s  the J o i n t  Chairmen's opinion t h a t  the job 
descr ip t ion adequately describes the funct ions o f  the pos i t i on  as i t  per ta ins  t o  
consol idat ion.  They expressed t h e i r  concerns t h a t  in format ion discussed a t  the 
J o i n t  Chairmen meetings be shared w i t h  respect ive board members a t  each o f  the 
co rn i t t ee ' s  monthly meetings. I n  general, i t  was f e l t  t h a t  there i s  a good working 
re l a t i onsh ip  between a l l  three department heads. 

M r .  Rentmeester gave an update on the consol idat ion.  So f a r ,  three task forces are 
being se t  up. They are: (a)  Budget Task Force which i s  comprised o f  Ray Bartkowiak, 
Rich Porubcansky and Ken. They w i  11 inves t iga te  simi 1 a r i t i e s  and d i ss im la r i  t i e s  
w i t h i n  the three budget processes. (b) Personnel Organization Task Force w i t h  a 
membership o f  the three department heads and the three department designees. They 
w i l l  analyze the best possib le use o f  personnel. ( c )  Bu i ld ing  Po l i c i es  Task Force 
which w i l l  be comprised o f  s i x  persons, two from each section. This committee w i l l  
be comprised mainly o f  l i n e  s t a f f  personnel. They w i l l  be meeting w i t h  M r .  Rentmeester 
f o r  d i rec t ion .  M r .  Rentmeester has a1 so been at tending C.O.P. E. meetings and sharing 
a l l  appropriate in format ion w i t h  the board. The next  C.O.P.E. meeting w i l l  be i n  
Stevens Poin t  next  week (May 30th and 31st) .  M r .  Rentmeester f e l t  t h a t  the progress 
i s  a l i t t l e  slower than he an t i c ipa ted  due t o  the move. 

The next  meeting w i l l  be June 25, 1979, Monday, a t  4:00 p.m. i n  Conference Room 1 o f  
the Ruth G i l f r y  Human Resource Center. The meeting was then adjourned. 

Submitted: Susan Rutta-Admin. Asst. 



MINUTES 
JOINT CHAIRMEN COMMITTEE 

CONFERENCE ROOM 1 
JUNE 25, 1979 

PRESENT: Marge Schad, Chairman-Human Services Board; Stanley K i rsch l ing,  Chairman- 
Social Services Board; Richard Purce l l  , Chai man-Portage County Board o f  
Health; Ken Rentmeester, D i rec to r  and Consolidated Services Coordinator; 
Ray Bartkowiak, Director-Portage County Dept. o f  Social Services; and 
Rich Porubcansky, Director-Portage County Human Services Board. 

The meeting was c a l l e d  t o  order by Chairman Schad a t  4:00 p.m.. 

A Motion was made by M r .  Purcel 1 and Seconded by. M r .  Kirsch1 i n g  t o  accept the Minutes 
o f  the May 21, 1979 meeting as w r i t t en .  A l l  i n  favor. Motion car r ied.  

M r .  Rentmeester reported t ha t  Dick Hoekstra w i l l  be s e t t i n g  up a f i e l d  t r i p  t o  e i t h e r  
Jef ferson o r  Columbia County a t  the end o f  July. The three department heads w i l l  be 
at tending and i f  the j o i n t  chairmen wish t o  go arrangements can be made f o r  them. 
The main goal i s  t o  assess the f i s c a l  and management repor t ing  systems c i t i n g  the 
s i m i l a r i t i e s  and d i s s i m i l a r i t i e s .  It was suggested t h a t  the chairmen might f i n d  i t  
bene f i c ia l  t o  discuss conso l idat ion issues w i t h  other e lec ted o f f i c i a l s  o r  the county 
executive. I f  t h i s  f i e l d  t r i p  i s  not  sa t i s fac to ry ,  another one can be made. Board 
members w i l l  be informed o f  the f i n a l  d e t a i l s  f o r  t h i s  f i e l d  t r i p .  

M r .  Rentmeester reported t h a t  the Budget Task Force has had one meeting. Members 
include the three department heads. They are look ing i n t o  the f i s c a l  and manage- 
ment repor t ing  systems o f  each sect ion.  The Bu i ld ing  Po l i c i es  Task Force w i l l  be 
meeting soon. Je r ry  Koeppel i s  the chairman o f  the six-person committee. The 
Personnel Task Force w i l l  ho ld  i t s  f i r s t  meeting Ju ly  12th. The committee consists 
o f  the three department heads and the three department designees. The committee w i l l  
be looking i n t o  the funct ions,  pos i t ions,  grades, e tc .  o f  a l l  personnel and making 
some recommendations. The Management Support System Task Force w i l l  be represented 
by Sue Rutta, Pat Boyer and Pam Helgemo. They w i l l  look a t  a l l  the c l e r i c a l  funct ions 
i n  the three departments ( typing,  f i l  ing, data management) and make recommendations 
t o  M r .  Rentmeester f o r  consol idated services i n  t h a t  area. 

M r .  Rentmeester reported t ha t  a l l  three departments are completely moved i n t o  the 
new f a c i l i t y .  There are no major problems a1 though the d i c t a t i n g  equipment has no t  
been i n s t a l l e d  as y e t  and the parking l o t  f o r  employees i s  not  completed. Wenzler 
Associates are look ing i n t o  the parking l o t  matter and Dictaphone Corporation has 
been contacted. 

The l a s t  meeting o f  the COPE committee had been cancel led bu t  M r .  Rentmeester reported 
t ha t  the next  one w i l l  be the f i r s t  week i n  Ju ly  a t  which t ime the members w i l l  d r a f t  
a f i na l  version o f  the guidel ines. 

A repor t  on Jef ferson County was d i s t r i b u t e d  t o  the members along w i t h  an assessment 
of Jefferson County. M r .  Rentmeester reemphasized t ha t  a1 1 the repor ts  obtained 
through the COPE committee are con f iden t ia l .  The repo r t  ind icates t h a t  the conso l i -  
dat ion o f  the services p o s i t i v e l y  a f fec ted  the work and services o f  t h i s  county. 
Areas surveyed were: accessi b i  1 i t y  , comprehensiveness, con t i nu i t y  , e f f e c t i  veness , 
eff ic iency,  etc.. Members were urged t o  read the repo r t  a t  t h e i r  convenience. 
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Mr .  Bartkowiak was asked f o r  h i s  views on consol idat ion as wel l  as h i s  goals. M r .  
Bartkowiak s ta ted h i s  goals were t o  provide improved services a t  no increase o r  
less money t o  the residents o f  Portage County o r  t o  provide more services f o r  the 
same cost. He s ta ted t ha t  he has not  seen anything presented i n  the way o f  consol i -  
dat ion y e t  t ha t  has changed h i s  mind i n  t h i s  area. He i s  not  convinced t h a t  a county 
t h i s  s i ze  having a s ing le  coordinator  could b r i ng  b e t t e r  services f o r  less .  The 
whole idea o f  consol idat ion a t  t h i s  t ime d is turbs him. 

M r .  Rentmeester was asked f o r  h i s  views. He ind ica ted  t h a t  conso l idat ion was the 
r i g h t  way t o  go. A l l  data presented was o f  a p o s i t i v e  nature. Cooperation from 
M r .  Porubcansky has been exce l lent ;  w i t h  Ray, because o f  h i s  stance, questionable. 
The Board f e l t  t ha t  there i s  an impasse between the three department heads. The 
Board f e l t  t h a t  a decis ion would have t o  be made very sho r t l y  on the consol i d a t i o n  
issue -- possibly by September o r  October. 

The next  meeting date was se t  f o r  Ju ly  30th a t  4:00 p.m.. The Board w i l l  hear 
a repor t  on the Task Forces a t  the next meeting. A Motion was made by Mr .  Purce l l  
and Seconded by M r .  K i r sch l i ng  t o  adjourn the meeting. A l l  i n  favor. Motion car r ied.  

Submitted: Sue Rutta 
Admin. Asst. 



M l NUTES 
JOINT CHAIRMEN COMMITTEE 

CONFERENCE ROOM 2 
AUGUST 13, 1979 

PRESENT: Marge Schad, Chairman-Human Services Board; Stanley K i r sch l i ng ,  Chairman- 
Social  Services Board; Richard Purcell-Chairman-Portage County Board o f  
Health; Ken Rentmeester, D i r e c t o r  and Consolidated Services Coordinator;  
Ray Bartkowiak, Director-Portage County Dept. o f  Social  Services; Rich 
Porubcansky, Director-Portage County Human Services Board; D ick  Hoekstra, 
D i v i s i o n  o f  Health; and Ted Schul fer ,  Chairman-Portage County Board o f  
Supervisors. 

The meeting was c a l l e d  t o  order  by Chairman Schad a t  4:00 p.m.. 

A Motion was made by M r .  Pu rce l l  and Seconded by M r .  K i r s c h l i n g  t o  approve the  
Minutes o f  t he  June 25, 1979 meeting as w r i t t e n .  A l l  i n  favor .  Motion ca r r i ed .  

Mrs. Schad ind ica ted t h a t  she had received a f e t t e r  regarding endorsement o f  a 
r e s o l u t i o n  on f a m i l y  p lanning which had been r e f e r r e d  t o  the  J o i n t  Chairmen Committee 
from the County Board o f  Supervisors. The r e s o l u t i o n  requ i red  parents o f  minor 
c h i l d r e n  t o  be n o t i f i e d  i f  t h e i r  c h i l d  requested assistance from a f a m i l y  p lanning 
agency. M r .  Rentmeester ind ica ted t h a t  he had consul ted w i t h  t h e  f a m i l y  p lanning 
agency opera t ing  o u t  o f  the  Ruth G i l f r y  Resources Center on t h i s  matter.  Ken s ta ted  
t h a t  about 100 minors rece ive  serv ices from f a m i l y  p lanning and t h a t  t he  agency f e l t  
t h a t  95% o f  these minors would n o t  come i n  f o r  assis tance i f  t h e i r  parents were t o  
be n o t i f i e d .  The Committee discussed the l e t t e r  and decided t o  postpone a c t i o n  a t  
t h i s  time. 

M r .  Rentmeester gave the  committee an update on conso l i da t i on  planning. The task  
forces,  Ken re la ted ,  a re  s t i l l  opera t ing  and are  g e t t i n g  some r e s u l t s .  There has 
been a meeting w i t h  a1 1 superv isory s t a f f  persons (approximately 16 i n d i v i d u a l s )  
about one and one-half  weeks ago t o  g i v e  them an update on conso l i da t i on  and a l s o  
t o  throw ou t  a model and get  t h e i r  reac t ions  and feedback. Rentmeester sa id  the  
model s t resses comprehensive and spec ia l i zed serv ices w i t h  coo rd ina t ion  o f  serv ices  
t o  i n d i v i d u a l s  the  pr imary goal.  The reac t ion  from the superv isors has been 
favorable. The superv isors w i l l  be meeting again t o  f a m i l i a r i z e  themselves w i t h  
a l l  s t a f f  p o s i t i o n s  and purposes o f  each sec t ion .  They w i l l  then r e t u r n  t o  t h e i r  
sect ion,  analyze how the  proposed model w i l l  work, and r e p o r t  back a t  t he  next  
meeting. A new model w i l l  then be designed as a r e s u l t  o f  t h i s  input .  Mrs. Schad 
questioned how long i t  would take t o  c rggs - t ra in  the i n d i v i d u a l s  i n  the  comprehen- 
s i v e  serv ices  area. M r .  Rentmeester f e l t  t h a t  i t  would take about one year from 
the t ime t h a t  t h e  th ree departments were consol idated.  He ind i ca ted  t h a t  conso l i -  
da t i on  o f  serv ices would probably occur i n  the  Operations Sect ion ( c l e r i c a l ,  data 
management, f i s c a l )  f i r s t .  M r .  Hoekstra f e l t  t h a t  there  would be leeway f o r  t h i s  
county i n  regards t o  f i n a n c i a l  and data repor t ing .  He a l s o  f e l t  t h a t  t he  s t a t e  
could be o f  some he lp  t o  Portage County i n  p o i n t i n g  out  stumbling b locks t h a t  have 
occurred i n  o the r  p i l o t  counties. A quest ion  was ra ised as t o  the  q u a l i f i c a t i o n s  
o f  t he  d i r e c t o r  f o r  t he  combined agencies. M r .  Rentmeester i nd i ca ted  t h a t  t he re  
i s  no s p e c i f i c  set  o f  q u a l i f i c a t i o n s  f o r  t he  d i r e c t o r  i n  the  s ta tu tes .  The Committee 
could se t  t h e i r  own s p e c i f i c  gu ide l i nes  and q u a l i f i c a t i o n s .  M r .  Rentmeester f e l t  
t h a t  the  pr imary negat ive  aspect w i t h  conso l i da t i on  i s  t h a t  some employees s t i l l  
f e e l  unce r ta in t y  as t o  how conso l i da t i on  w i l l  a f f e c t  the  r e p o r t i n g  and accounting 
systems t o  the  s ta te .  He a l s o  f e l t  t h a t  another negat ive  aspect was the  d i f f e r e n t  
p e r s o n a l i t i e s  i n  the  th ree  departments a l though t h i s  was not  a major concern. M r .  
K i r s c h l i n g  questioned whether i t  would be poss ib le  t o  work o u t  the  funding aspect 
w i t h  the s ta te .  M r .  Rentmeester ind ica ted t h a t  t he  agency would have t o  s i t  down 
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w i t h  the s ta te  and work out a  format t o  use, M r ,  Hoekstra indicated t ha t  Portage 
County could consider going t o  a  computerized system such as Wood County has. He 
indicated tha t  Wood County has a  very funct iona l  system and can r e t r i e v e  any spec i f i c  
data f o r  reports and s t a t i s t i c s .  M r .  Schulfer questioned t ha t  i f  we went t o  consol i -  
dat ion would we be able t o  d issolve the s t ruc tu re  i f  i t  was not adequate f o r  Portage 
County. M r .  Hoekstra indicated t ha t  Portage County could w r i t e  i n t o  the reso lu t ion  
tha t  we would t r y  i t  f o r  two years w i t h  the opt ion t o  keep o r  d isso lve the system. 
M r .  Rentmeester f e l t  tha t  w i t h  the opt ion w r i t t e n  i n t o  the reso lu t ion,  s t a f f  might 
fee l  more negative about consol idat ion and hes i tant  t o  accept the system f o r  fear  
t h e i r  e f f o r t s  would be i n  vain. M r .  Rentmeester indicated t ha t  the conso l idat ion 
could be dissolved by submit t ing another reso lu t ion  before county board. M r .  Hoekstra 
agreed w i t h  M r .  Rentmeester. M r .  Hoekstra stated tha t  he could see benef i ts  w i t h  
have a consol idated locat ion.  He f e l t  t ha t  the a t t i t udes  and morale o f  the s t a f f  
has been g rea t l y  improved since being i n  the bu i ld ing .  

M r .  Rentmeester reported tha t  Rich Porubcansky, Ray Bartkowiak, Daryl Kurtenbach, 
M r .  Hoekstra, and he made a f i e l d  t r i p  t o  Jef ferson County. The morning, Ken said, 
was spent w i t h  the d i r ec to r  whi le  the afternoon was d i rec ted a t  the s t a f f  personnel. 
The d i r ec to r  f e l t  t ha t  because o f  the conso l idat ion some bene f i t s  were derived. They 
were: (1) f l e x i b i l i t y  i n  the use o f  money (2) some i n i t i a l  savings (3) cen t ra l  focus 
f o r  accountabi 1 i t y  o f  c l  ients  (4) could have the i  r own personnel system (5) standard- 
ized forms used. M r .  Rentmeester indicated tha t  the afternoon session was a l so  
bene f i c ia l .  The s t a f f  a t  Jefferson County have gone t o  the team concept w i t h  two 
persons working w i t h  mult iproblem s i t ua t i ons  and now do not  have any job t i t l e s  
outs ide o f  the standard human service spec ia l i s t .  Ken reported t ha t  the s t a f f  fee l  
the system i s  good and t ha t  they are prov id ing be t t e r  serv ice t o  the c l i e n t .  M r .  
Porubcansky stressed the comment made by Jef ferson County--that is ,  i f  you don' t  have 
adequate time t o  devote t o  conso l idat ion don' t  do i t .  M r .  Rentmeester f e l t  t ha t  
consol idat ion would work f o r  Portage County and was very o p t i m i s t i c  about the resu l t s  
i t  could b r ing  t o  residents o f  Portage. 

Mrs. Schad reported tha t  the Jo in t  Chairmen Committee had been asked by the Personnel 
Committee t o  review the three departments' requests f o r  new personnel and make some 
recommendation t o  them on the pos i t i on .  Mrs. Schad requested M r .  Rentmeester's 
opin ion on the requests. M r .  Rentmeester f e l t  t ha t  he d i d  not  have enough informa- 
t i o n  t o  make a sound recommendation but f e l t  tha t  two areas should be reviewed -- 
(1) w i l l  the pos i t i on  be needed i f  we consol idate  o r  not  (2) pos i t i ons  tha t  could 
be t en ta t i ve l y  approved and reviewed i f  the bu i l d i ng  i s  consolidated. The pos i t i on  
requests f o r  a l l  departments was discussed. It was the consensus o f  the committee 
tha t  conditional approval be given t o  a l l  the pos i t i ons  u n t i l  we determine i f  we 
consol idate. Each pos i t i on  could be ava i lab le  but i f  we consol idate the pos i t i ons  
won't necessar i ly  be f i l l e d  unless there i s  a  need. 

M r ,  Rentmeester was d i rec ted by Mrs. Schad t o  create some type of  a  document t o  
repor t  as t o  what he has found as t o  the advantages o r  disadvantages o f  consol idat ion.  
The committee would a lso l i k e  t o  review a skeleton reso lu t ion  f o r  conso l idat ion and 
a lso  know the s t ruc tu re  f o r  the new human services board. 

M r .  Rentmeester requested some feedback from the committee as t o  the recep t ion is t  
pos i t i on  i n  the new bu i ld ing .  He indicated tha t  a t  present the pos i t i on  i s  not 
f i l l e d  because o f  lack  o f  c l e r i c a l  time. A volunteer w i l l  be ava i l ab le  from 11-2 
each day and t ha t  there may be a  person from the fami ly  planning services t o  ac t  
as recep t ion is t  f o r  the res t  o f  the time. Another p o s s i b i l i t y  i s  t ha t  pa r t  o f  the 
c l e r i c a l  pos i t i on  t ha t  the human services sect ion was requesting could be used t o  
f i l l  t h i s  vacancy. There was a general discussion. No ac t ion  was taken, 
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Plans f o r  conso l i da t i on  hear ing was discussed. I t  was f e l t  t h a t  t h e  next  s tep  
would be t o  i nvo lve  a l l  th ree committees i n  a j o i n t  meeting. September 12th 
a t  7:00 p.m. was chosen as t h i s  day. The next  J o i n t  Chairmen Committee meeting 
w i l l  be September 4 th  a t  4:00 p.m.. The meeting was then adjourned. 

Submitted: Susan Rut ta 
Admin. Asst. 



AGENDA ITEM # 

M l NUTES 
JOINT CHAIRMEN COMMITTEE 

CONFERENCE ROOM 4 
SEPTEMBER 4, 1379 

PRESENT: Marge Schad, Chairman-Human Services Board; Stanley K i rsch l ing,  Chairman- 
Social Services Board; Richard Purce l l ,  Chairman-Portage County Board o f  
Health; Ken Rentmeester, D i rec tor  and Consolidated Services Coordinator; 
Ray Bartkowiak, Director-Portage County Dept. o f  Social Services; Rich 
Porubcansky, Director-Portage County Human Services Board; and Gene 
Kemeter, Stevens Point  Dai ly  Journal. 

The meeting was ca l l ed  t o  order by Chairman Schad a t  4:00 p.m. 

A Mot ion was made by M r .  Purcel 1 and Seconded by M r .  Ki rsch l  ing t o  approve the 
Minutes o f  the August 13, 1979 meeting as w r i t t en .  A l l  i n  favor. Motion car r ied.  

Mrs. Schad d i s t r i b u t e d  a l e t t e r  from the Portage County Commission on Women t o  
the h r d  members. No ac t ion  had t o  be taken on the correspondence. 

M r .  Rentmeester reviewed the pos i t i on  paper o f  the Jo in t  Chairmen Committee w i t h  
the members. He stated t ha t  the background informat ion was based upon loca l  and 
s ta te  viewpoints. Potent ia l  advantages o f  conso l idat ion were discussed, Mr. 
Rentmeester f e l t  t ha t  the s ta f f  would be caoperati've i'n any s t ruc tu re  we came up 
wi th.  M r .  Porubcansky indicated tha t  s ta f f  have and w i l l  have input as t o  what 
the s t ruc tu re  w i l l  look 1 l ke  and t ha t  t h i s  should help i'n s e l l i n g  whatever s t ruc tu re  
i s  a r r i ved  a t .  M r .  K i rsch l ing  indicated tha t  r e l a t i v e s  shouldn" t r e a t  other 
r e l a t i ves  Because tha t  causes too many problems. On page 6, paragraph 2a, the 
word "consunerE' was changed t o  "c i  t izen". Page 6, paragraph 3, assume was changed 
t o  "assureE' and the advisory committee was changed from "p r imar i l y  composed o f  
consmers and serv ice providers" t o  I1providers o f  services, c i t i z e n s  o f  the com- 
munity, and representat ives o f  those c i t i z e n s  rece iv ing the services". The Jo in t  
Chairmen f e l t  tha t  the advisory committees should be rece iv ing per diem. The 
Committee reviewed the organizat ional  s t ruc ture .  The organizat ional  s t ruc tu re  w i l l  
be brought along i n  phases. The Committee f e l t  tha t  t h i s  s t ruc tu re  should be labeled 
Phase I. Mrs. Schad questioned whether i t  was appropr iate t o  keep the County Home 
where i t  was located i n  the organizat ional  char t .  M r .  Porubcansky stated t ha t  he 
could see no reason why i t  should come under the 51.42 Board but  tha t  i t  should be 
kept under t h i s  s t ruc tu re  no matter where i t  was placed. M r .  Purce l l  a lso f e l t  
t ha t  i t  was important t ha t  we don't  spin o f f  the County Home now. He stressed tha t  
i t  was more important t o  get  a d i r ec to r  and not spin o f f  anything. M r .  Purce l l  
s tated tha t  the advertisement f o r  a d i r ec to r  would be handled i n  the same manner 
as we do f o r  any other county pos i t ion.  The sa lary  o f  the d i r ec to r  was discussed. 
The Committee f e l t  t ha t  i t  should f i t  i n t o  the cur rent  sa lary  s t ruc tu re  w i t h i n  the 
county and t ha t  i t  should be commensurate w i t h  the pos i t i on  and respons ib i l i t y .  
M r .  Rentmeester was asked t o  get comparison sa lar ies  from other  counties. It 
was f e l t  t ha t  the new Board would be the appropr iate committee t o  make such sa lary  
recommendations. The d r a f t  o f  the conso l idat ion reso lu t ion  was read. I n  para- 
graph 7 the words "county board" was inserted a f t e r  1980 and before e lec t ions.  
A new paragraph was inserted t o  read "AND BE IT FURTHER RESOLVED tha t  t h i s  ac t ion  
sha l l  be e f f e c t i v e  the f i r s t  day o f  November 1979." A Motion was made by M r .  
Purce l l  and Seconded by M r .  K i rsch l ing  t o  accept the amended comnittee pos i t i on  
paper on consol ida&ion which a lso  included the d r a f t  o f  the reso lu t ion .  A l l  i n  
favor. Motion carr ied.  

II_-C^__n___l I 
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Mrs. Schad asked M r .  Bartkowiak's pos i t i on  on t h i s  paper. M r .  Bartkowiak stated 
tha t  he d i d n ' t  see anything on the disadvantages i n  t h i s  paper, He s ta ted t ha t  
i f  you have a pos i t i on  paper both the advantages and disadvantages should be 
noted. Mrs. Schad stated t ha t  we can have the disadvantages as we discussed 
previously a t  our f i n g e r t i p s  i n  case anyone i s  interested.  M r .  Purce l l  s tated 
tha t  the committee would want M r .  Bartkowiak's support on the recomnendations and 
i f  he cou ldn ' t  g ive them, the committee would l i k e  t o  know. M r .  Bartkowtak s ta ted 
tha t  a l l  the counties are i n  an experimental phase and t ha t  he prefers  t o  be more 
conservative and take on ly  the good t ha t  comes out  o f  the experimentation. M r .  
Purce l l  s tated t ha t  the committee f e l t  t ha t  now i s  the t ime t o  consol idate. That 
i t  was a unique opportuni ty f o r  Portage County. Mrs. Schad stressed tha t  t h i s  
system i s  not  chiseled i n  gran i te .  M r .  Bartkowiak questtoned P f  there would be.any 
problem consol idat ing i n  mid year. M r .  Rentmeester indicated tha t  there would 
not  be any apparent problems. He indicated tha t  the county would w r i t e  t o  Percy 
and w i t h i n  10 days Percy would n o t i f y  the s ta te  agencies o f  our consol idat ion.  
The method o f  repor t ing  won't change u n t i l  we want t o  change. The s ta te  w i l l  
accept o l d  formats u n t i l  we can come up w i t h  changes we want t o  see and propose 
them t o  the state.  

Plans f o r  the three board meeting were discussed. The revised repor t ,  data on 
salary and l i s t  of  disadvantages w i l l  be ava i lab le  f o r  the meeting. The meeting 
was then adjourned. 

Submitted: Sue Rutta 



M l NUTES 
COMBINED MEETING OF 

BOARD OF HEALTH, SOCIAL SERVICES, AND 51.42 BOARD COMMITTEES 
SEPTEMBER 12, 1979 

PRESENT: Marge Schad, Chairman-Human Services Board; Richard Purce l l ,  Chairman- 
Portage County Board of  Health; Ken Rentmeester, D i rec tor  and Consolidated 
Services Coordinator; Ray Bartkowiak, Director-Portage County Dept. o f  
Social Services; Rich Porubcansky, Director-Portage County Human Services 
Board; Ceci l  Bender-Member, Board o f  Health; Marion Lassa-Member, Board o f  
Health; D r .  Wm. Kreul-Member, Board o f  Health; Jer ry  Kaczmarek-Member, 
Board o f  Health; Claude Skibba-Member, Social Services Committee; Robert 
Steinke-Member, Social Services Committee; Paul Kaczmarek-Member, Social 
Services Committee; K i m  Erzinger- Member, Human Services Board; Robert 
Decker-Member, Human Services Board; A1 Czech-Member, Human Services Board; 
Dave Varney, Eugene Zdroik, Ken Sand, Dennis Tierney, and D r .  Anne Schier l -  
Members, Human Services Board. 

ABSENT: Stanley K i rsch l ing,  Chairman-Social Services Committee; D r .  A lber t  Kohn and 
D r .  Gene Numsen-Members, Portage County Board o f  Health. 

OTHERS Ted Schulfer, County Board Chairman; Joy Cardin-WPSPT; Barb Kranig, Steve 
PRESENT: Pray, Matt Musgrave; Gerry Peterson, Pete Zimmerman, Daryl Kurtenbach and 

Lydia Fang - members o f  the Social Services Department; Dick Mayhew and B i l l  
McCulley-members of the Human Services Department; Maria Boario and Bet ty  
Doyle-members o f  the Health Department. 

The meeting o f  the Human Services Committee, Social Services Cormittee, and Board o f  
Health was ca l l ed  t o  order a t  7:00 p.m. by the chairman o f  the J o i n t  Chairmen Committee, 
Mrs.-Schad. The members o f  the three committees were introduced. 

Mrs. Schad stated t ha t  the purpose o f  the combined meeting was t o  share w i t h  members o f  
the committees a repor t  tha t  was put together by the J o i n t  Chairmen on consol idat ion.  
The Jo in t  Chairmen Committee has been meeting monthly over the past two years w i t h  the 
department heads o f  the Center i n  an e f f o r t  t o  formulate recommendations f o r  the conso- 
l i d a t i o n  o f  the three departments. 

M r .  Rentmeester was asked by Mrs. Schad t o  g ive a b r i e f  up-date on the consol idat ion 
process so f a r .  M r .  Rentmeester indicated tha t  the s ta te  and loca l  background would 
g ive  the members the data they would need t o  know on the up-date f o r  consol idat ion.  
M r .  Rentmeester reviewed the background informat ion and proceeded t o  expand on the 
advantages o f  consol idation. M r .  Rentmeester then read through the recommendations 
of  the Jo in t  Chairmen Committee, the proposed reso lu t ion,  and a copy o f  Phase I o f  
the Organizational Chart. 

Mrs. Schad then asked f o r  any comments, questions, concerns from any o f  the board 
members. M r .  Purce l l  s tated tha t  the reason t h i s  meeting was ca l l ed  was because the 
Jo in t  Comi t tee  needed the other members1 support and tha t  i t  was t ime we got  the 
issued before the county board f l o o r .  M r .  Tierney questioned the s t r uc tu re  o f  the 
advisory committee. He f e l t  i t  should be spel led out  w i t h  more c l a r i t y .  He f e l t  
tha t  i n  descr ib ing the composition o f  the advisory committee i t  would be be t t e r  t o  
have the wording ind ica te  I1mayt1 instead o f  llwouldll i n  determining board composition 
( l a s t  sentence i n  Section 3) .  Mrs. Schad indicated tha t  the i n ten t  was t o  keep the 
e x i s t i n g  committees as they are. The question was a l so  ra ised about the d e f i n i t i o n  
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o f  providers o f  services. M r .  Porubcansky stated t ha t  you don ' t  have t o  equate 
providers w i t h  vendors. The providers o f  services mean such th ings as doctors, 
den t i s ts ,  etc. .  M r .  Decker f e l t  t ha t  i f  the  language was c l a r i f i e d  i t  could be 
sat  is fac tory  ( the  paragraph discussing the advisory committee) . Mrs. Schad indicated 
tha t  a l l  appointments could be confirmed by the county board t o  avoid a  c o n f l i c t  o f  
i n te res t .  M r .  Skibba questioned i f  there was any problems w i t h  the way th ings were 
being done now. Mrs. Schad stated t ha t  the three ind iv idua l  committees don ' t  make 
coordinated decisions. With one department she stated there would be the added p lus  
of having one t o t a l  s t a f f  and budget f l e x i b i l i t y  instead o f  three. M r .  Czech questioned 
recommendation # 1  page 5 -- does t h i s  mean tha t  we would have t o  h i r e  another person? 
Mrs. Schad f e l t  tha t  t h i s  would not  necessar i ly  be t r u e  - - that  what the committee i s  
envis ioning i s  tha t  there would on ly  be one d i r ec to r  and tha t  the other d i r ec to r s  now 
would be phased i n t o  other appropriate job r e s p o n s i b i l i t i e s  but  t ha t  no one would 
lose t h e i r  jobs. M r .  Czech questioned who would f i l l  the d i rec to rsh ip .  Mrs. Schad 
expected t o  see anyone who would q u a l i f y  t o  apply f o r  the pos i t i on  o f  the d i r ec to r .  
M r .  Sand thought tha t  i t  was j u s t  another layer  o f  bureaucracy w i t h  no greater 
e f f i c iency .  M r .  Rentmeester stated t ha t  on the surface t h a t ' s  how i t  seems but i n  
the end you end up lowering your admin is t ra t ive  s t a f f .  Now there are  three adminis- 
t r a t i v e  ass is tants  f o r  the c l e r i c a l  section; i n  the end, there could be one. The 
same i s  t r u e  f o r  the d i rec to rs .  M r .  Czech questioned i f  there was going t o  be a  cu t  
i n  s t a f f .  M r .  Rentmeester responded t ha t  you w i l l  not see a  cut  i n  s t a f f  but a  de- 
crease i n  the increases i n  requests f o r  add i t i ona l  s t a f f .  M r .  Decker r ep l i ed  tha t  
you donk t  have an immediate reduct ion i n  s t a f f  r i g h t  away. You can increase services 
o r  reduce s t a f f  l a t e r  on. M r .  Skibba stated t ha t  on ly  f i v e  counties i n  the s ta te  
have gone consol idated--couldn't  we wa i t  and learn from t h e i r  mistakes? Mrs. Schad 
stated tha t  we have been th ink ing  about consol i da t ion  f o r  4 years and have studied 
i t  i n  depth f o r  2  years. A question was raised about input  on consol idat ion.  M r .  
Rentmeester commented tha t  he hopes t o  get f u r t he r  input from the rank and f i l e s  and 
i s  glad there i s  a  pub l i c  hearing on consol idat ion so tha t  interested c i t i z e n s  can 
comment too. M r .  Zdroik questioned what was going t o  be the lega l  ba r r i e r s  i n  ob- 
t a i n i ng  the personnel management system indicated i n  the repor t .  M r .  Decker stated 
tha t  Portage County could f i l e  w i t h  the WERC f o r  u n i t  c l a r i f i c a t i o n .  That can ' t  
happen, stated Decker, u n t i l  the county board takes ac t ion  p o s i t i v e l y  on conso l idat ion 
and we are considered as one group. The employees, he a lso  said, could p e t i t i o n  
themselves. M r .  Czech stated tha t  he d i d n ' t  1  i ke  recommendation #1 (new board w i t h  
one d i r ec to r )  a t  a1 1. Mrs. Schad stated t ha t  the organizat ional  char t  1  i s t ed  i n  
back o f  the repor t  i s  on ly  phase I. M r .  Sand questioned tha t  i f  you have people 
doing dupl ica te  work, can you change j ob  descr ipt ions.  M r .  Rentmeester stated t ha t  
tha t  would be possib le and a lso when a person would leave h i s  employment, the job  
descr ip t ion could be changed a t  t ha t  t ime also. M r .  Sand stated he was a l l  i n  favor 
of  the consol idat ion i f  you could show a d o l l a r  savings. M r .  Rentmeester stated 
tha t  a t  t h i s  po in t  i n  time i t  was too soon t o  look a t  s t a f f  cuts,  e tc . .  M r .  Skibba 
questioned t ha t  i f  we consol idated and i t  d i d n ' t  work out  what would happen then. 
Mrs. Schad indicated tha t  there would have t o  be a  reso lu t ion  t o  d isso lve the conso l i -  
dation. M r .  Skibba stated tha t  i f  t ha t  was the case and we had h i r ed  a  d i r ec to r  and 
paid him a good wage then the good salary would have been wasted. Mrs. Schad stated 
tha t  we should go on the assumption t ha t  the conso l idat ion i s  going t o  work. M r .  
Schulfer stated tha t  Portage County should go on the assumption t ha t  t h i s  w i l l  work 
and have f a i t h  i n  i t .  He stressed t ha t  Portage County can ' t  bury i t s  head i n  the 
sand and say i t  won't work. M r .  Schulfer f e l t  tha t  we can ' t  wa i t  f o r  the s ta te  t o  
t e l l  us t o  consolidate. M r .  Erzinger questioned why i t  would take a  2/3's vote o f  
the county board t o  remove the d i r ec to r .  Mrs. Schad indicated t ha t  t ha t  pa r t  o f  the 
recommendations was taken from s ta te  s ta tu tes and was probably put  i n  t o  p ro tec t  the 
d i r ec to r .  Mrs. Schad stated tha t  she could see the boards tak ing the fo l lowing steps: 
(1) create human services board; (2) make recommendations f o r  appointments t o  t h i s  
committee and have them confirmed; (3) have the human services board meet and organize 
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and determine t h e i r  goals; (4) be e f f e c t i v e  as of November 1s t ;  (5) board w u l d  w r i t e  
a  j o b  d e s c r i p t i o n  f o r  t he  d i r e c t o r  and h i r e  him; (6) ge t  t h e  d i r e c t o r ' s  p o s i t  ion  con- 
f i rmed by county board; (7) proceed w i t h  work ahead f o r  t h i s  committee. M r .  Schul fer  
s ta ted  t h a t  he could see t h a t  whoever i s  on t h i s  new committee would on ly  probably g e t  
one o the r  committee besides t h i s  one t o  serve on s ince t h i s  committee w i l l  be meeting 
q u i t e  r e g u l a r l y  and have a  l o t  t o  accompl ish. M r .  T ierney s ta ted  t h a t  on page 8, 
sec t ion  12 he f e l t  t h a t  t he  words "one o r  more" should be deleted.  Mrs. Lassa quest ioned 
how much c ross - t ra in ing  would be needed by t h e  s t a f f  t o  be func t i ona l .  M r .  Rentmeester 
s ta ted there  was no handle on t h i s .  I t  would depend on what t h e  s t a f f  f e l t  they cou ld  
do. So fa r  we d o n ' t  know who o r  what can be done. Mrs. Lassa s ta ted  t h a t  one o f  t h e  
th ings  t o  come ou t  o f  conso l i da t i on  would be t h e  f l e x i b i l i t y  o f  funds and support s t a f f .  
Mrs. Schad ind ica ted t h a t  there  would a l s o  be f l e x i b i l i t y  o f  p ro fess iona l  s t a f f .  M r .  
Rentmeester s ta ted  t h a t  Portage County would r e a l i z e  t h e i r  g reates t  changes wi€h-adminis-  
t r a t i o n  and support s t a f f .  Peter Zimmerman requested c l a r i f i c a t i o n  on t h e  adv isory  
board s t ruc tu re .  M r .  Pu rce l l  s ta ted t h a t  t he  human serv ices board would be an eleven- 
member committee which would have d i r e c t  a u t h o r i t y  over t h i s  b u i l d i n g  and personnel. 
M r .  Zimmerman s ta ted t h a t  t he re  might be a  poss ib le  i n e q u i t y  i n  regard t o  the  f i v e  
member p o s i t i o n s  represent ing c i t i z e n s .  There i s  none represent ing  s o c i a l  serv ices.  
M r .  Pu rce l l  s ta ted  t h a t  w h i l e  the re  was no c i t i z e n  representa t ion  on t h e  new board 
w i t h  regard t o  soc ia l  serv ices,  t h a t  department i s  represented by th ree  county board 
members on t h a t  committee. Mrs. Schad s ta ted  t h a t  she f e l t  t h a t  a  superv isor  i s  a  
member o f  t h e  county board f i r s t  and t h e  committee second. She a l s o  i nd i ca ted  t h a t  
the  board composit ion can be changed w i t h  as many as 7 county board members and 4  l a y  
people. M r .  Porubcansky s ta ted  t h a t  t he  board can be composed o f  between 3 ~ 6 0 %  
county board members. Mrs. Kranig s ta ted t h a t  t he  s o c i a l  serv ices  department had a  
meeting t h a t  morning regarding the  conso l ida t ion .  The soc ia l  serv ices  department i s  
f o r  conso l i da t i on  so long as they see a  s ign  o f  increased serv ices  bu t  t h a t  they were 
o b j e c t i n g  t o  the  board s t ruc tu re .  A p e t i t i o n  has been signed by s t a f f  members and 
two proposed board s t ruc tu res  were included. They were: 2 board and 2  c i t i z e n  members 
from 51.42; 2 board and 2  c i t i z e n  members f o r  hea l th ;  3 board members f o r  soc ia l  
services; o r  have 2  board and 2  c i t i z e n  members f o r  51.42; 2  board and 1 c i t i z e n  member 
fo r  heal th;  and 2  board and 2  c i t i z e n  (from advisory committee) members f o r  soc ia l  
serv ices.  The recomnendations and p e t i t i o n  was g iven t o  Mrs. Schad. Mrs. Kranig 
s ta ted t h a t  soc ia l  se rv i ces1  s t a f f  was concerned w i t h  the  representa t ion  because 
soc ia l  serv ices  does o f f e r  a  greater  mix  o f  serv ices and there  a r e  complex federa l  
and s t a t e  r u l e s  t o  adhere t o .  They wanted t o  have someone who was aware o f  a l l  these 
complex issues. Mat t  Musgrave expressed h i s  concern w i t h  the  data. He s ta ted  t h a t  
.it supports a l l eged  e f f i c i e n c y  but  t h a t  a l l  t he  data has been suppl ied from sub jec t i ve  
sources. No o b j e c t i v e  person has looked f o r  t h i s  data so t h a t  you cou ld  o n l y  i n t e r -  
p r e t  t h i s  data p o s i t i v e l y .  M r .  Decker s ta ted  t h a t  s ince t h i s  i s  t he  o n l y  data a v a i l -  
able, we must go w i t h  i t  bu t  s t i l l  keep i n  mind the  source and cond i t i ons  of t h e  data. 
There being no a d d i t i o n a l  comments on the  p o s i t i o n  paper, Mrs. Schad ind ica ted t h a t  
t he  J o i n t  Chairmen Committee would do more work on i t  keeping i n  mind a l l  t h e  suggestions 
given. The members from a l l  t h ree  committees were thanked f o r  t h e i r  p a r t i c i p a t i o n  i n  
the  meeting. The meeting was then adjourned. 

Submitted: Susan Rut ta 



M l NUTES 
JOINT CHAIRMEN COMMITTEE 

CONFERENCE ROOM 2 
SEPTEMBER 24, 1979 

PRESENT: Marge Schad, Chairman-Human Services Board; Richard Purce l l ,  Chairman- 
Portage County Health Department; Ken Rentmeester, D i rec to r  and Consoli- 
dated Services Coordinator; Ray Bartkowiak, Director-Portage County Dept. 
of  Social Services; Rich Porubcansky, Director-Portage County Human 
Services Board. I 

EXCUSED: Stanley K i rsch l ing,  Chairman-Social Services Board. 

OTHERS Assemblyman David Helbach and Gene M i l l e r  representing WSPT. 
PRESENT: 

The meeting was ca l l ed  t o  order by Chairman Schad a t  4:00 p.m. 

A Motion was made by M r .  Purcel l  and Seconded by Mrs. Schad t o  approve the Minutes 
o f  the September 4 th  and September 12th meeting as wr i t ten .  A1  1 i n  favor.  Mot ion 
car r ied.  

There being no correspondence t o  discuss the Board reviewed the suggested changes 
f o r  the pos i t i on  paper. The Advisory Committee s t ruc tu re  was changed t o  r e f l e c t  
the s ta te  s ta tu te  language -- It.... a new Community Human Services Board sha l l  
determine the composition o f  these advisory committees which a t  t ha t  t ime sha l l  
include representat ives o f  providers o f  services, c i t i z e n s  o f  the community, and 
o f  those c i t i z e n s  rece iv ing services." 

The Board composition was then studied. A f t e r  discussion on the board membership 
i t  was decided t o  have seven members represent the county board and four  members 
represent concerned c i t i zens .  The seventh member w i l l  be the county board chairman. 
The term c i t i z e n  board was incorporated before membership when determining the 
exp i ra t ion  time. The board composition should read as fo l lows: 'I.... Seven o f  the 
members sha l l  be members o f  the county board o f  supervisors a t  the t ime o f  appoint- 
ment and throughout t h e i r  respect ive terms. - Four o f  the members sha l l  be c i t i z e n s  
w i t h  recognized ...... C i t i zen  board members sha l l  serve..... the terms o f  one- th i rd  
o f  the c i t i z e n  board members sha l l  exp i re  each year." Section 2B sub. 1 was changed 
t o  read " 1. The three committee chairmen who cur rent  cons t i t u t e  the Jo in t  Chairmen 
Committee and a lso the county board chairman." Section 2b sub. 3 was changed t o  
read "3. - Four c i t i z e n  members; ..... and - two from the 51.42 Board." 

Section 4d sub 8 was a lso amended t o  read ll.... p a r t i c u l a r  po l i c y  considerat ions. 
(AS referred t o  i n  page 6, Section 3 - Advisory Committee) .I1 t o  f u r t he r  c l a r l i f y  
tha t  subsection. 

Discussion a lso  ensued on sect ion 4d, sub 12. It was decided t o  de le te  the words 
one o r  more. The sect ion sha l l  read as fol lows: "12. Shal l  oversee the operat ion 
o f  serv ice de l i ve ry  programs." 

The organizat ional  s t ruc tu re  f low sheet was then discussed i n  depth. I t  was decided 
tha t  two documents should be prepared. The f i r s t  document should incorporate only 
the d i r ec to r  and board s t ruc tu re  (both old. and new). The second document should 
show a general f l ow char t  of cur rent  and prospective r a t i o s  o f  employees using the 
umbrella approach. 
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The d r a f t  reso lu t ion  was then examined. Paragraph 6 was changed t o  comply w i t h  
the board composition as re f lec ted  i n  the pos i t i on  paper. The paragraph should 
read: "BE IT  FURTHER RESOLVED.. . . . Members (seven county board supervisors and 
four ci t izens).. ." .  The committee was a l so  asked t o  review paragraph 3 and - 
recommend stronger language for  t ha t  paragraph. Some proposed wording might be 
"create a system tha t  not  on ly  w i l l  be bene f i c ia l  f o r  a l l  c i t i z e n s  but consumers 
a1 ike". 

M r .  Porubcansky questioned i f  the comnittee should receive the D i s t r i c t  At torney's 
approval o f  the reso lu t ion  before i t  goes t o  the county board t o  make sure t ha t  
there would be no problem i n  regards t o  A f f i rmat i ve  Action. 

The next meeting w i l l  be October 2, 1979, Tuesday, a t  4:00 p.m. a t  the Ruth 
G i l f r y  Human Resources Center i n  Conference Room 4. The meeting was then adjourned. 

Submitted: Sue Rutta 



M l NUTES 
JOINT CHAIRMEN COMMITTEE 

CONFERENCE ROOM 4 
OCTOBER 2, 1979 

PRESENT: Stanley K i rsch l ing,  Chairman-Portage County Social Services Board; Richard 
Purce l l ,  Chairman-Portage County Board o f  Health; Ken Rentmeester, D i rec to r  
and Consolidated Services Coordinator; Ray Bartkowiak, Director-Portage 
County Department o f  Social Services; and Rich Porubcansky, Director-Portage 
County Human Services Board. 

EXCUSED: Marge Schad, Chairman-Human Services Board. 

The meeting was ca l led  t o  order by Acting Chairman K i rsch l ing  a t  4:00 p.m.. 

A Motion was made by M r .  Purce l l  and Seconded by M r .  K i rsch l ing  t o  approve the Minutes 
o f  the September 24th meeting as wr i t ten .  A l l  i n  favor. Motion ca r r ied .  

There was no correspondence t o  discuss. The Board then reviewed a l l  the changes tha t  -. 
had been incorporated i n t o  the J o i n t  Chairmen Committee report .  Any questions regarding , 
the repor t  and consol idat ion were answered by M r .  Purce l l  and M r .  Rentmeester. M r .  1 

Purce l l  a l so  questioned i f  the reso lu t ion  should spe l l  out  tha t  per diem should be paid 
t o  advisory members. It was the f ee l i ng  o f  the Board tha t  t h i s  would not  be included 
i n  the reso lu t ion  but would be made known a t  the t ime the reso lu t ion  i s  discussed. A 
Motion was then made by M r .  Purce l l  and Seconded by M r .  K i rsch l ing  t o  approve the 
repor t  and reso lu t ion as w r i t t e n  and present i t  t o  the county board a t  the October 
meeting. A1 1 were i n  favor. Motion carr ied.  

M r .  Purcel 1 asked f o r  the backing o f  t h i s  consol i da t  ion by a1 1 the department heads 
present. He f e l t  i t  was necessary t o  proceed w i t h  t h i s  p ro j ec t  f o r  the betterment of 
Portage County. M r .  Bartkowiak stated tha t  regardless i f  the conso l idat ion e f f o r t  
passes or  not he f e l t  tha t  j u s t  being i n  one bu i l d i ng  has cont r ibuted g rea t l y  t o  
services and understanding o f  the d i f f e r e n t  agencies involved. 

The meeting was adjourned a t  5:00 p.m.. The next meeting date was not  set .  Members 
w i l l  be contacted when one i s  needed. 

Submitted: Sue Rutta 



M l NUTES 
JOINT CHAIRMEN COMMITTEE 

CONFERENCE ROOM 2 
OCTOBER 29, 1979 

PRESENT: Stanley K i r sch l i ng ,  Chairman-Portage County Socia l  Services Board; Richard 
Purcel 1 , Cha i rman-Portage County Board o f  Heal th; Marge Schad, Cha i rman- 
Portage County Human Services Board; Ken Rentmeester, D i r e c t o r  and Consol i-  
dated Services Coordinator;  Ray Bartkowiak, Director-Portage County Dept. 
o'f Social  Services; Ted Schul fer ,  Chairman-Portage County Board o f  Supervisors. 

EXCUSED: Rich Porubcansky, Director-Portage County Human Services Department. 

The meeting was c a l l e d  t o  order  by Chairman Schad a t  4:00 p.m.. 

A Motion was made by M r .  Pu rce l l  and Seconded by M r .  K i r s c h l i n g  t o  approve t h e  Minutes 
o f  t he  October 2, 1979 meeting as w r i t t e n .  A l l  were i n  favor .  Motion ca r r i ed .  

Mrs. Schad expressed her thanks t o  everyone f o r  t h e i r  cooperat ion i n  a l l  t h e  work t h a t  
had been done f o r  t he  conso l ida t ion .  Mr . ,Purce l l  ind ica ted t h a t  he had received a 
p o s i t i o n  paper from Secretary Percy regarding the  s t a t e  and l o c a l  governments working 
coopera t ive ly  i n  program areas. M r .  Schul fer  and M r .  Kirsch1 ing  requested copies o f  
t h a t  paper. M r .  Rentmeester was asked t o  read a l e t t e r  t h a t  w i l l  be sent t o  Secretary 
Percy regarding county board a c t i o n  on conso l i da t i on  and the  appropr ia te  reso lu t i ons .  
Mrs. Schad asked the  Board's input  on any changes t h a t  should be incorporated i n t o  
the  l e t t e r .  There were none. Mrs. Schad then signed the  l e t t e r  and requested a copy 
fo r  her f i l e s .  M r .  Bartkowiak ind ica ted t h a t  he had attended a workshop and had an 
oppor tun i t y  t o  t a l k  w i t h  Carol Aust in.  Ms. Aust in ,  who was speaking a t  t h e  workshop, 
re layed informat ion t h a t  M r .  I r a  Cut le r ,  D i rec to r  o f  the  Racine County consol idated 
serv ices,  had been look ing f o r  a d i f f e r e n t  pos i t i on .  dur ing  t h e  summer. M r .  Bartkowiak 
suggested t h a t  M r .  'Cut le r 'wou ld  be a very knowledgeable candidate f o r  our consol idated 
d i r e c t o r  pos i t i on .  M r .  Rentmeester i nd i ca ted  t h a t  M r .  C u t l e r ' s  circumstances had 
changed s ince t h i s  summer and t h a t  he was unaware t h a t  he was look ing f o r  o the r  employ- 
ment. Depending on the  rou te  t h a t  t he  new board determines t o  go, M r .  C u t l e r  could 
be a candidate. 

There was a general d iscuss ion as t o  the  composit ion o f  t h e  new board. Members i n  addi-  
t i o n  t o  Mrs. Schad, M r .  K i r s c h l i n g  and M r .  Pu rce l l  recomnended were: Bob Decker, Dave 
Varney, and Dennis Tierney represent ing Human Serv'ices; Marion Lassa, D r .  Numsen, and 
D r .  Kreul represent ing Health; Bob Ste inke represent ing Socia l  Services; M r .  Ted Schul fer  
as the  Chairman o f  the County Board o f  Supervisors. The main d u t i e s  f o r  t h i s  board w i l l  
be t o  organize and se t  p r i o r i t i e s  and a l s o  t o  r e c r u i t  a new d i r e c t o r .  M r .  Rentmeester 
ind ica ted a t  t h i s  t ime t h a t  he would be a candidate f o r  t h i s  p o s i t i o n .  The th ree  c h a i r -  
men w i l l  contact  t h e i r  candidates and l e t  M r .  Rentmeester know the  r e s u l t s .  M r .  Rent- 
meester w i l l  then d r a f t  a l e t t e r  t o  M r .  Schulfer and the  Committee on Committees 
regarding t h e  recommendations so t h a t  the  County Board can ac t  on the  appointments a t  
the  November meeting. The members o f  t h i s  committee (~ommuni t y  Human Services ~ o a r d )  
w i l l  probably o n l y  be assigned one o the r  committee due t o  the  amount o f  work needed 
t o  e s t a b l i s h  t h i s  as a working committee. A Motioh was made by M r .  Pu rce l l  and 
Seconded by M r .  K i r ' sch l ing  t o  approve t h e  s e l e c t i o n  o f  names'for membership on t h e  
Comnuni t y  Human Services Board and make t h e  recommendations t o  M r .  Schul f e r  and the  
Committee on' Committees. A l l  i n  favor .  Motion ca r r i ed .  M r .  Bartkowiak s ta ted  he 
would l i k e  t o  see t h e  Socia l  Services Advisory Committee cont inue i n  some k i n d  o f  
capaci ty  s ince a l l  members a re  v e r y  a c t i v e  and h e l p f u l .  M r .  Schul fer  a l s o  sa id  he 
had been approached by t h e  Drug and Alcohol Council who a l s o  wished t o  have p a r t i c i -  
pa t i on  i n  the  board. A t e n t a t i v e  date f o r  the  new board .to meet was se t  as Nov. 26 th  
a t  7:00 p.m. i n  the  Ruth G i l f r y  Center. Th is  w i l l  be Vhe l a s t  meeting o f  the  J o i n t  
Chairmen Committee. The meeting was then adjourned. M r .  Schul fer  a l s o  requested t h a t  
i n  the  new reorgan iza t ion  o f  t h i s  committee t h a t  t he  county board chairman no t  be asked 
t o  s i t  on the  board. 



AGENDA ITEM #I - 4:30 p i m i  
December 12, 1979 

COMMUNITY HUMAN SERVICES BOARD MINUTES 
NOVEMBER 26, 1979 

The Community Human Services Board met on Monday, November 26, 1979 a t  7:00 p;m, 
i n  Conference Room 1 of t h e  Ruth G i l f r y  Human Resources Center, 

Members present :  David Varney, Stanley K i r sch l i ng ,  Bob Steinke, Dick Purce l l ,  
Marge Schad, D r .  Kreul,  Ted Schul fer ,  Marion Lassa, and J e r r y  Kaczmarek. 

Members excused: Dennis Tierney and Bob Decker. 

Others present:  Ken Rentmeester, Consol idated Services Coordinator:  Ray Bartkowiak, 
D i r e c t o r  o f  Socia l  Services; Rich Porubcansky, D i r e c t o r  o f  Human Services; Gene 
Kemmeter, and De lber t  Helmuel ler,  D i r e c t o r  o f  Alda House, 

The meeting was c a l l e d  t o  order  by a c t i n g  chairman, Mrs: Schad. Each member o f  
t he  Board int roduced themself ,  The f l o o r  was then opened f o r  nominat ions t o  t h e  
p o s i t i o n  o f  chairman. A Motion was made by M r .  Kaczmarek and Seconded by Prs.  Lassa 
t o  nominate Mrs. Schad as chairman. There were no f u r t h e r  nominat ions f o r  t h i s  
p o s i t i o n .  M r .  Kaczmarek made the  motion t o  c lose  nominations f o r  chairman which was 
Seconded by M r .  Pu rce l l .  A l l  were i n  f a v o r  o f  t h e  motion t o  e l e c t  Mrs. Schad t o  
p o s i t i o n  o f  chairman. Motion ca r r i ed .  Mrs. Schad then asked f o r  nominat ions f o r  
the  p o s i t i o n  o f  vice-chairman. A Po t ion  was made b.y M r .  K i r s c h l i n q  and Seconded 
by M r .  Kaczmarek t o  nominate M r .  Pu rce l l  f o r  t he  p o s i t i o n .  A Motion was a l so  made 
by M r .  Pu rce l l  and Seconded by M r .  Schu l fe r  t o  nominate Mrs. Lassa f o r  t he  v i ce -  
chairmanship. There were no f u r t h e r  nominations, A Motion was then made by M r .  
K i r s c h l i n g  and Seconded by M r .  Ste inke t o  c lose  nominat ions. A vo ice  vo te  was 
taken on the  nominations fo l lowed by a hand vote. Resul ts :  6 -Purce l l ;  3-Lassa, 
M r .  Pu rce l l  was e lec ted  t o  t h e  vice-chairman p o s i t i o n .  Mrs. Lassa was thanked 
f o r  her  w i l l  ingness t o  serve i n  t h i s  capaci ty ,  

Mrs. Schad s ta ted  she had t a l k e d  t o  L a r r y  Reuter i n  Madison regard ing the  formation 
o f  a community human serv ices  department and M r .  Reuter i n d i c a t e d  t h a t  a formal 
l e t t e r  from Secretary Percy favo r ing  t h i s  format ion w i l l  be forthcoming. The s t a t e  
i s  very i n t e r e s t e d  i n  Portage County's development s ince t h i s  would be the  f i r s t  
t ime t h a t  a h e a l t h  department had been consol idated w i t h  Socia l  Services and Human 
Services. Mrs. Schad requested t h a t  a l l  Board members rece ive  a copy o f  Secretary 
Percy 's  previous l e t t e r  i n d i c a t i n g  the  s t a t e ' s  p lan  f o r  working w i t h  t h e  l o c a l  
governments, M r .  Rentmeester then reviewed t h e  Board % funct ions ,  powers, and 
d u t i e s  as o u t l i n e d  i n  the  s t a t e  s t a t u t e s  and J o i n t  Chairmen Report. Quest ions were 
answered by Mrs. Schad, M r ,  Pu rce l l ,  and M r .  Rentmeester! 

There was a p r e l i m i n a r y  d iscussion o f  t h e  p r i o r i t i e s  and t imetab le  f o r  t h e  Board 
dur ing  the  i n t e r i m  from November 1979 t o  A p r i l  1980. M r .  Rentmeester l e a d  the  
d iscuss ion i n  wRich he i n d i c a t e d  t h a t  some o f  t h e  top p r i o r i t i e s  might  be! (a)  
a miss ion statement; (b) examination and rev iew o f  new p o s i t i o n s  a l l o c a t e d  f o r  
1980; (c )  need f o r  i n fo rma t ion  t o  fam i l  i a r i z e  members i n  areas where the re  i s  
i n s u f f i c i e n t  program data'; (d)  need t o  appoint  a d i r e c t o r ;  (e) need t o  r e c r u i t  
a business manager; ( f )  need f o r  u n i t  c l a r i f i c a t i o n  i n  b u i l d i n g ;  (g)  need f o r  
s a l a r y  adjustment and personnel system; (h) may have t o  have l e t t e r  o f  i n t e n t  
before end o f  year  t o  request  consol idated funding: ( i )  need f o r  s tandard iz ing  
agency p o l i c i e s ,  personnel p o l i c i e s ,  program a c c o u n t a b i l i t y ,  and i n t e r n a l  r e p o r t i n g  
systems; ( j )  need f o r  s t a f f  involvement t o  make s t a f f  aware of consol i d a t i o n :  
Mr. Rentmeester f e l t  t h a t  t h e  shor t - te rm chanqes would be i n  t h e  areas o f  management 
and funding w h i l e  t h e  long-term changes would come i n  program areas. The Board 
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was i n  f a v o r  o f  having d r a f t  m a t e r i a l  ready f o r  t h e i r  r e a c t i o n  a t  t h e  next  meeting. 
M r .  Rentmeester w f l l  have a  d r a f t  ready on p o s i t i o n s  f o r  1980 and the  miss ion s t a t e -  
ment. The Board a l so  requested a  copy o f  s t a t e  s t a t u t e  46:23 f o r  each member. 

M r .  Rentmeester was a l s o  asked t o  have a v a i l a b l e  a  l i s t i n g  o f  goals and ob jec t i ves  
t h a t  t h e  Board would be ab le  t o  p r i o r i t i z e  a t  l a t e r  meetings. 

M r .  Rentmeester repor ted  t h a t  a t  t h e  request  of t he  J o i n t  Chairmen Committee, he 
had contacted t h e  s t a t e  and conf irmed t h a t  t he  new committee cou ld  s e l e c t  a  depart -  
ment d i r e c t o r  i n  whatever manner would be cons is ten t  w i t h  county personnel po l  i c y .  
The Board has th ree  opt ions  f o r  t he  rec ru i tmen t  of a  new d i r e c t o r ,  They are: (1)  
appo in t  one from the  present  d i r e c t o r s ;  ( 2 )  r e c r u i t  f rom w i t h i n ;  (3) r e c r u i t  on a  
broader scale, The l a s t  o p t i o n  o f  ou ts ide  rec ru i tmen t  i s  n o t  f e a s i b l e  s ince no 
a d d i t i o n a l  a d m i n i s t r a t i v e  p o s i t i o n s  a re  t o  be added i n  the  reo rgan iza t i on  of t h e  
new department. Mrs. Schad suggested t h a t  a  subcommittee be es tab l ished t o  l ook  
i n t o  the  h i r i n g  procedure, salary,  e tc . ,  There was a  general d iscuss ion on t h i s  
mat ter .  I t  was t h e  Board's f e e l i n g  t h a t  t h e  e n t i r e  committee should be a c t i v e l y  
invo lved i n  the  t o t a l  process o f  h i r i n g  t h e  d i r e c t o r .  M r .  Rentmeester d i s t r i b u t e d  
a  d r a f t  o f  t he  p o s i t i o n  d e s c r i p t i o n  f o r  t h e  f u t u r e  d i r e c t o r  f o r  t h e  Board's rev iew 
and discussion. M r .  Rentmeester was requested t o  g e t  a d d i t i o n a l  i n fo rma t ion  on 
sa la ry  and o the r  p e r t i n e n t  data f o r  t h e  Board's perusal  a t  t h e  next  meeting. The 
Board requested t h a t  t h i s  m a t e r i a l  be sent  o u t  p r i o r  t o  the  next  meeting. 

The nex t  meeting date  was s e t  as December 12 th  a t  7:00 p,m, i n  Conference Room 1  
of t h e  Ruth G i l f r y  Human Resources Center. The Board w i l l  t ry  t o  have a  standard- 
i zed  meeting date  of t he  second Tuesday o f  each month, A t  t h e  December meeting, 
an advanced calendar o f  meeting times w i l l  be s e t  up. The Board w i l l  a l s o  go 
i n t o  Executive Session a t  t h e  nex t  meeting t o  d iscuss the  d i r e c t o r ' s  sa l r y ,  h i r i n g  
procedure, and any o the r  appropr ia te  issues regard ing t h i s  pos i t i on .  The meeting 
was adjourned by Mrs. Schad, 

***PLEASE NOTE -- THE MEETING TIME HAS BEEN CHANGED TO 4:30 P,M, ON DECEMBER 12TH**** 



AGENDA ITEM # I  
December 19, 1979 

COMMUNITY HUMAN SERVICES BOARD MINUTES 
DECEMBER 12, 1979 

The Community Human Services Board met on Wednesday, December 12, 1979 a t  4:30 p.m. 
i n  Conference Room I of t h e  Ruth G i l f r y  Human Resources Center. 

Members present:  Bob Steinke, Marge Schad, Marion Lassa, Stanley K i r sch l i ng ,  D ick  
Purcel I ,  Ted Schu l fer ,  Bob Decker, Je r ry  Kaczmarek, Dennis Tierney, and D r .  Kreul . 
Member excused: David Varney. 

Others present:  Ray Bartkowiak, D i r e c t o r  o f  Social  Services; Ken Rentmeester, 
Consol idated Serv ices Coordinator; Dick Mayhew, Development D i s a b i l i t i e s  Coordinator;  
B i l l  McCulley, Coordinator  o f  Mental Health/Chemical Dependency Systems; and Gene 
Kemmeter represent ing t h e  Stevens P o i n t  D a i l y  Journal.  

The meeting was c a l l e d  t o  o rde r  by Chairman Schad. A Motion was made by M r .  Schu l fe r  
and Seconded by M r .  Ste inke t o  approve t h e  Minutes o f  t h e  November 26th  meeting as 
w r i t t e n .  A l l  were i n  favo r  o f  t h e  motion. Motion ca r r i ed .  

Mrs. Schad read a l e t t e r  dated December 6 t h  from Secretary Percy i n d i c a t i n g  h i s  
approval o f  t h e  conso l i da t i on  o f  t h e  t h r e e  departments and a l s o  h i s  department's 
techn ica l  assis tance i n  t h i s  endeavor. I n  a d d i t i o n  t o  t h e  specla l  Human Serv ices 
Development Team, t h e  county should fee l  f r e e  t o  cont inue t o  use t h e  resources 
a v a i l a b l e  t o  us on a reg iona l  l eve l .  The l e t t e r  p ra ised t h e  e f f o r t s  o f  t h e  J o i n t  
Chairmen Committee and t h e  County Board i n  t h i s  conso l ida t ion .  

M r .  Rentmeester had been asked t o  prepare a d r a f t  o f  t h e  Miss ion Statement f o r  t h e  
new department i n  cooperat ion w i t h  M r .  Bartkowiak and M r .  Porubcansky. M r .  Rentmeester 
reviewed t h e  d r a f t  o f  t h e  Miss ion Statement w i t h  t h e  Board. Mr .  Rentmeester pointed 
o u t  t h a t  t h e  t a r g e t  area i s  t h e  llfamilyl' and t h a t  t h e  department w i l l  endeavor n o t  
t o  f o s t e r  a r e l i a n c e  upon t h e  serv ices  o f  t h e  department bu t  move them approp r ia te l y  
through t h e  system. Once t h e  d r a f t  o f  t h e  Miss ion Statement i s  approved by t h e  Board, 
M r .  Rentmeester ind ica ted t h a t  it w i l l  be forwarded t o  t h e  s t a f f  and o t h e r  i n te res ted  
agencies f o r  t h e i r  comments. The f i n a l i z e d  vers ion  o f  t h e  Miss ion Statement w i l l  
then be presented t o  t h e  Board f o r  t h e i r  f i n a l  approval. A general d iscussion fol lowed. 
Motion was made by M r .  Purcel 1 and Seconded by Mr .  Schu l fe r  t o  approve t h e  d r a f t  o f  
t h e  Miss ion Statement a t  t h i s  t ime. A l l  were i n  favo r  o f  t h e  Motion. Motion ca r r i ed .  

M r .  Rentmeester s ta ted t h a t  be fore  t h e  department could request conso l ida ted a i d s  
from t h e  s ta te ,  t h e  Board must approve t h i s  measure. There was a b r i e f  d iscuss ion 
on t h i s  mat ter .  A Motion was made by M r .  Schu l fe r  and Seconded by M r .  Ste inke t o  
approve t h e  department seeking consol idated a i d s  from t h e  s ta te .  A l l  were i n  favo r  
o f  t h e  Motion. Motion ca r r i ed .  

A Motion was made by M r .  Ste inke and Seconded by M r .  K i r s c h l i n g  t o  adjourn t o  c losed 
session t o  discuss t h e  funct ion,  salary,  and s e l e c t i o n  o f  a department d i r e c t o r .  A 
r o l l  c a l l  vo te  was taken. A l l  were i n  favo r  o f  t h e  Motion. Motion ca r r i ed .  

The Board reconvened t o  take  a c t i o n  on t h e  func t ion ,  sa la ry  and s e l e c t i o n  o f  a depart-  
ment d i r e c t o r .  A Motion was made by M r .  Decker and Seconded by M r .  Ste inke t o :  ( I )  
adopt t h e  j ob  d e s c r i p t i o n  as presented a t  t h e  l a s t  meeting; (2 )  j ob  range s e t  a t  
Grade 25 f o r  t h e  pos i t i on ;  ( 3 )  j ob  openlng w i t h  job  d e s c r i p t i o n  should be posted i n  
t h e  th ree  departments. Resumes and l e t t e r  o f  i n t e r e s t  should be i n  by December 17th 
w i t h  t h e  i n te rv iew ing  o f  t h e  candidates on December 19th a t  4:30 p.m. i n  c losed 
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session. The appointment o f  a d i r e c t o r  w i l l  t ake  p lace t h a t  same n i g h t  a f t e r  a l l  
candidates have been interviewed. A l l  were i n  favo r  o f  t h e  Motion. Motion ca r r i ed .  

As per  t h e  d i r e c t i o n  o f  t h e  Board, M r .  Rentmeester prepared, a long w i t h  M r .  Porubcansky 
and Mr .  Bartkowiak, a l i s t  o f  recommendations on which p o s i t i o n s  approved f o r  1980 
they f e l t  should be f i l l e d  immediately and which ones they f e l t  should be reviewed. 
The Board was i n  f a v o r  o f  t h e  recommendations. A Motion was made by M r .  Ste inke and 
Seconded by M r .  Pu rce l l  t o  approve t h e  recommendations t h a t  had been presented. A l l  
were i n  favor  o f  t h e  Motion. Motion ca r r i ed .  

M r .  Rentmeester asked t h e  Boardls approval on t h e  d r a f t  o f  t h e  Business Manager's 
pos i t i on .  M r .  Rentmeester gave a b r i e f  h i s t o r y  o f  t h e  p o s i t i o n  and expanded on t h e  
requirements of t h e  pos i t i on .  Mr. Rentmeester f e l t  t h a t  a person having a s t rong 
background i n  Business Admin is t ra t ion  was needed because o f  t h e  d i v e r s i t y  o f  accounting 
backgrounds needed and because o f  t h e  f i s c a l  and management techniques required.  
M r .  T ierney requested t h a t  "and any o t h e r  d u t i e s  as assigned by t h e  Community Human 
Services D i rec tor1 '  be added t o  t h e  "Work Elements1' o f  t h e  job  d e s c r i p t i o n  - Sect ion C. 
He a l s o  suggested t h a t  llknowledge o f  computer systems'l be changed t o  "knowledge of 
data processing systems". Board members were asked f o r  t h e i r  comments. A Motion 
was then made by M r .  Schu l fe r  and Seconded by M r .  Pu rce l l  t o  approve t h e  amended job  
d e s c r i p t i o n  o f  t h e  Business Manager. A l l  were i n  favo r  o f  t h e  Motion. Motion ca r r i ed .  
The recommendations w i l l  be r e f e r r e d  t o  t h e  Personnel Committee f o r  t h e i r  a c t i o n  and 
approva I .  

The meeting was adjourned. The next  meeting w i l l  be on Wednesday, December 19, 1979, 
a t  4:30 p.m. i n  Conference Room 2 o f  t h e  Ruth G i l f r y  Center. 



AGENDA ITEM #I 
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COMMUNITY HUMAN SERVICES BOARD MINUTES 
DECEMBER 19, 1979 

The Community Human Services Board met on Wednesday, December 19, 1979 a t  4:30 p.m. 
i n  Conference Room 2 o f  t h e  Ruth G i l f r y  Human Resources Center. 

Members present :  Bob Steinke, Marge Schad, Marion Lassa, Stan ley Ki rsch l ing, Dick 
Purcel I, Ted Schul fer ,  Bob Decker, J e r r y  Kaczmarek, Dennis Tierney, Dr. Kreul and 
Dav i d Varney. 

Others present:  Ken Rentmeester, Consol i dated Serv ices Coordinator.  

The meeting was c a l l e d  t o  order  by Chairman Schad. A Motion was made by M r .  Ste inke 
and Seconded by M r .  Varney t o  approve t h e  Minutes o f  t h e  December 12, 1979 meeting as 
w r i t t e n .  A l l  were i n  favo r  o f  t h e  motion. Motion ca r r i ed .  

Mrs. Schad ind i ca ted  t h a t  she had o n l y  one p iece o f  correspondence and s ince t h a t  
per ta ined d i  r e c t  l y  t o  t h e  i n te rv iew  process she would respond t o  it i n  Executive 
Sess ion. 

A Motion was then made by Mr .  Decker and Seconded by M r .  Varney t o  adjourn i n t o  
Executive Session. R o l l  c a l l  vo te  was taken. A l l  were i n  favo r  o f  t h e  Motion. 
Motion car r ied .  The purpose o f  t h e  Executive Session was t o  i n te rv iew  candidates 
f o r  t h e  p o s i t i o n  o f  department d i r e c t o r .  

A Motion was made and Seconded t o  reconvene t o  take  a c t i o n  on t h e  s e l e c t i o n  o f  a 
department d i rec to r .  Rol l ca l l vo te  was taken. A l  l were i n  favo r  o f  t h e  Mot ion. 
A Motion was made by M r .  T ierney and Seconded by Mr .  Pu rce l l  t o  accept t h e  appointment 
o f  Mr .  Rentmeester as d i r e c t o r  w i t h  a s a l a r y  o f  $26,500 f o r  1979 and a 9% increase t o  
become e f f e c t i v e  on January 1, 1980. A l l  were i n  favo r  o f  t h e  Motion. Motion ca r r i ed .  

The Community Human Services Board w i l l  meet on t h e  f o l l o w i n g  dates a t  7:00 p.m. i n  
t h e  Ruth G i l f r y  Human Resources Center i n  Conference Room I :  January 8, 1980; 
February 5, 1980; March 1 1 ,  1980; and A p r i l  8, 1980. 

The meeting was then adjourned by Mrs. Schad. 




