
AGENDA ITEM # I  
February 5, 1980 

COMMUN l TY HUMPN SERV ICES BOPRD M l NUTES 
JANUARY 8, 1980 

The Community Human Serv ices Board met on Tuesday, January 8, 1980, at 7:00 p.m. 
i n  Conference Roan I o f  t h e  Ruth G i  I f  r y  Human Resources Center. 

Members present:  Bob Steinke, Marion Lassa, Stan ley K i rsch l ing, Dick Purce l I, Bob 
Decker, J e r r y  Kaczmarek, Dennis Tierney, D r .  Kreul , and Davi d Varney. 

Members excused o r  absent: Marge Schad (excused), Ted Schu l fe r  (absent).  

Others present:  Ken Rentmeester, Di rec to r ;  Rich Porubcansky, and Assemb lyman 
He1 bach. 

The meeting was c a l l e d  t o  o rde r  by Vice-Chairman P u r c e l l  a t  7:00 p.m.. 

A Motion was made by M r .  Ste inke and Seconded by Mr .  Varney t o  approve t h e  Minutes 
o f  t h e  December 19th meeting as w r i t t e n .  A l l  were i n  f a v o r  o f  t h e  motion. Motion 
car r ied .  

There was no correspondence so t h e  meeting was tu rned over t o  M r .  Rentmeester f o r  
h i s  progress repor ts .  M r .  Rentmeester i nd i ca ted  t h a t  t h e  p o s i t  ion  o f  bus1 ness 
manager has been adver t ised i n  Stevens Po in t ,  Madison, and M i  l waukee. Fourteen 
app l i aants have responded t o  t h e  adver t  i sement. Four o f  t h e  cand i dates w i I l be 
interv iewed on January 14th. The t i m e t a b l e  f o r  having a business manager on board 
i s  February 1st. M r .  Rentmeester i nd i ca ted  t h a t  t h e  support  sec t i on  w i  l 1 have one 
representa t ive  on t h e  i n te rv iew  t e r n  which w i l l  a l s o  inc lude M r .  Porubcansky and 
h imsel f .  Mr .  Rentmeester f e l t  conf ident  t h a t  t h e  p o s i t i o n  could be f i l l e d  from 
t h i s  i n i t i a l  i n te rv iew  bu t  i f  t h e  candidates do n o t  meet t h e  q u a l i f i c a t i o n s  he 
w i l l  r eadver t i se  t h e  pos i t i on .  

Rentmees-ber reviewed h i s  memorandum t o  a l l  s t a f f  o f  t h e  Center dated January 2nd 
i n  which he ind ica ted he would meet w i t h  each program s t a f f  sec t i on  and a l so  each 
ind i v idua l  i n  t h e  Human Serv ices and Socia l  Services area. M r .  Rentmeester s ta ted  
he had received p o s i t i v e  feedback regarding t h e  meetings and t h a t  du r ing  t h e  meeting 
he w i l l  s e t  t h e  tone as t o  where we are going w i t h  t h e  department and a l s o  become 
more aware as t o  s t a f f  needs and con t r i bu t i ons .  

A Management Meeting has been schedu led f o r  a l  l man agement/superv i sory personnel 
on Tuesday, January 15th, by M r .  Rentmeester. He b r i e f l y  o u t l i n e d  h i s  thoughts 
on t h e  agenda. Mr .  Rentmeester has already met w i t h  M r .  Porubcansky, M r .  Bartkowiak, 
and Mr .  Kurtenbach regarding t h e i r  r o l e s  i n  t h e  organ iza t ion ,  where M r .  Rentmeester 
perceives t h e i r  r o l e s  t o  be, and where they  see them t o  be. Revised j o b  desc r ip t i ons  
w i l l  be presented t o  t h e  Board a t  t h e i r  nex t  meeting f o r  review. M r .  Rentmeester 
noted t h a t  t h e r e  was d iscrepancies i n  grade and sa la ry  l eve ls  of employees i n  a l l  
t h r e e  serv ices  and t h a t  he wou I d  cane i n  w i t h  a complete package ins tead o f  piece- 
meal t o  co r rec t  these inequ i t i es .  

Since t h e  Board had not  received M r .  Rentmeester's r e p o r t  on t h e  income maintenance 
s e d i o n ,  he b r i e f l y  h i g h l  igh ted it out1 i n i n g  t h e  problem areas and h i s  proposed 
ac t i on  plan. Mr.  Rentmeester i nd i ca ted  t h a t  he had met w i t h  M r .  Hutchins, Cmp l  iance 
Moni tor  f o r  t h e  s ta te ,  and was con f iden t  t h a t  they  were w i l l i n g  t o  help Portage County 
ge t  t h e  program i n  shape and would o f f e r  s t rong support i n  t h i s  area. There was a 
general d iscussion as t o  t h e  cause and s o l u t i o n  t o  t h e  de f i c ienc ies .  A Motion was 
then made by M r .  T ierney and Seconded by M r .  Decker t o  endorse and support t h e  
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ac t i ons  taken i n  t h e  described lnccme Maintenance Sect ion  Report. A l l  were i n  favo r  
o f  t h e  motion. Motion car r ied .  

The Board was g iven an oppor tun i t y  t o  study t h e  Phase I Organizat ional  S t ruc tu re  o f  
t h e  Commun 1 t y  Human Serv i  ces Department. Mr .  Rentmeester d  i rec ted t h e  Board1 s a t t e n t  i on 
t h a t  Phase 1 was o n l y  a  s t a r t i n g  foundat ion and t h a t  as soon as Apri  l t h e r e  a u l d  be 
incorporated Phase II .  The main emphasis o f  Phase 1 was t o  emphasize t h e  s i n g l e  
d i r e c t o r s h i p  o f  t h e  o rgan iza t i on  and incorpora te  a l  l t h e  support f unc t i ons  under t h e  
business manager. Past d l  r e c t o r s  o f  prograns a re  l i s ted as m o r d  i na to rs  and a s s i s t a n t  
w o r d  i nators  u n t i  l p o s i t  ion desc r ip t i ons  are  redone. The organ iza t iona l  c h a r t  was 
discussed. M r .  Kaczmarek made a  Mot ion which was Seconded by M r .  Varney t o  accept 
Phase I o f  t h e  Organizat ional  S t ruc tu re  as submitted. A l l  were i n  favo r  o f  t h e  motion. 
Motion carr ied.  

Mr .  Rentmeester and M r .  Porubcansky discussed t h e  C o l l e c t i o n s  U n i t  reorgan iza t ion  w i t h  
t h e  Board. P r i o r  t o  consol i d a t  ion, a l  l t h r e e  departments made attempts t o  c o l  l e d  
t h i r d - p a r t y  payments i n d i v i d u a l l y .  Mr .  Rentmeester requested t h a t  an i n d i v i d u a l  
p resen t l y  working par t - t ime i n  t h e  home h e a l t h  sec t i on  doing c o l l e c t i o n s  be approved 
t o  f u l l - t i m e  s ta tus  and p i c k  up on t h e  c o l l e c t i o n s  b i l l i n g  f o r  t h e  Alcohol and Drug 
Counci I. There i s  approximdrely $225,000 which can be labeled as "col lec tab le"  i n  
1980 i f  t h e r e  i s  s u f f i c i e n t  personnel t o  pursue c o l  lec t ions .  Mr .  Pomb~ansky  s ta ted  
t h a t  conso l i da t i ng  a l l  t h e  c o l l e c t i o n s  aspects i n t o  one c e n t r a l  So~blect ions U n i t  would 
be t h e  f i r s t  step i n  t a k i n g  c o l l e c t a b l e  serv ices  ser ious ly .  The end process would 
be t h a t  a l l  serv ices  t h a t  a u l d  poss ib l y  be c o l l e c t e d  through t h i r d - p a r t y  b i l l i n g s  
would be done. A t  t h e  present t ime, the re  i s  n o t  adequate s t a f f  t o  main ta in  t h e  u n i t  
and pursue c la ims which can be pursued. A Motion was made by M r .  T ierney and Seconded 
by M r .  Decker t o  approve moving t h e  par t - t ime home h e a l t h  b i  l l ing  c l e r k  p o s i t i o n  t o  
a  f u l l - t i m e  b i l l i n g  c l e r k  ( c l e r k / t y p i s t  I l l  i nco rpo ra t i ng  t h e  du t ies  o f  t h e  home h e a l t h  
sec t i on  and t h e  a lcohol /drug b i l l i n g  c l e r k .  A l  l were i n  favo r  of t h e  motion. Motion 
ca r r i ed .  

Mr.  Porubcansky spoke on t h e  renewal o f  t h e  CETA p o s i t i o n  which i s  p resen t l y  being 
used i n  t h e  data  management area. M r .  Porubaansky gave a  b r i e f  h i s t o r y  o f  t h i s  
p o s i t i o n  and requested t h a t  t h e  Board approve extending t h i s  p o s i t i o n  f u l l - t i m e  u n t i l  
November 29th. M r .  Porubcansky s ta ted  t h a t  t h e  backlog f o r  which t h i s  p o s i t i o n  was 
requ i red  has been brought up t o  date bu t  t h a t  t h i s  p o s i t i o n  could be used one-half 
t ime  i n  t h e  data management capaci ty  and one-half  t ime  i n  t h e  C o l l e c t i o n s  u n i t .  Th i s  
approval would a l l e v i a t e ,  a t  l e a s t  temporar i l y ,  t h e  h i r i n g  o f  a  f u l l - t i m e  person i n  
t h e  Co l l ec t i ons  U n i t  as had been budgeted. A Motion was made by M r .  Ste inke and 
Seconded by M r .  K i r s c h l i n g  t o  approve t h e  extension o f  t h e  CETA p o s i t i o n  u n t i l  Nov. 
29 th  w i t h  t h a t  p o s i t i o n  working approximately h a l f  t i m e  i n  data management and one- 
h a l f  t ime  i n  c o l l e c t i o n s .  A l l  were i n  favo r  o f  t h e  motion. Motion car r ied .  

The next  meeting o f  t h e  Board w i l l  be on February 5, 1980 a t  7:00 p.m. i n  Conference 
Room I o f  t h e  Ruth Gi l f r y  Center. A Mot ion was then made by M r .  Decker and Seconded 
by M r .  K i r s c h l i n g  t o  adjourn t h e  meeting. Motion ca r r i ed .  
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COMMUNITY HUMAN SERVICES BOARD MINUTES 
FEBRUARY 5, 1980 

The Community Human Services Board met on Tuesday, February 5, 1980, a t  7:00 p.m. 
i n  Conference Room 1 of the Ruth Gilfry Human Resources Center. 

Members present: Bob Steinke, Marion Lassa, Stanley Kirschling, Bob Decker, Dennis 
Tierney, D r .  B i l l  Kreul, David Varney, and Dick Purcell. 

Members absent or  excused were: Marge Schad (excused) and Jer ry  Kaczmarek (absent). 

Others present: Ken Rentmeester, Director; Rich Porbucansky, coordinator; Daryl 
Kurtenbach, ass i s tan t  coordinator; Rosemary Reinwand, income maintenance supervisor; 
and Deanna McKellips, intern i n  the  human services section. 

The meeting was called t o  order by Acting Chairman Purcell a t  7:00 p.m.. 

A Motion was made by M r .  Schulfer and Seconded by M r .  Steinke t o  approve the Minutes 
of the January 8th meeting as written. A l l  were i n  favor of the  motion. Motion 
carried . 
M r .  Rentmeester read a l e t t e r  from Secretary Percy addressed t o  M r .  Schulfer regarding 
the s t a t e ' s  approval of our request f o r  consolidated aids. As of January 1, 1980, we 
w i l l  be receiving consolidated aids from the s ta te .  With aids being consolidated, 
Portage County can t ransfer  up t o  25% of the  funds from one category in to  another 
category. The formulas f o r  computing revenues from the s t a t e  remain the same. 

M r .  Purcell indicated tha t  he had been asked t o  be spokesman on behalf of M r .  Bartkowiak 
and the Social Services Committee. Mr. Purcell explained tha t  the reason for  the  
deficiencies i n  the income maintenance section were due t o  inappropriate s t a f f ing  i n  
tha t  department due t o  personnel cuts and not because of inappropriate management. 

M r .  Rentmeester reported tha t  the posit ion of business manager has been f i l l e d  by M r .  
Mark Jurgella.  M r .  Jurgel la  w i l l  assume h i s  new respons ib i l i t ies  on February 11th. 
M r .  Rentmeester gave a br ief  summary of Mark's employment background. There was a 
t o t a l  of fourteen applicants fo r  the posit ion. Four were interviewed. M r .  Jurge l la  
w i l l  be introduced t o  the Board a t  the April meeting. 

Rosemary Reinwand, income maintenance supervisor, gave an update on the progress 
made toward making tha t  section meet the compliance requirements s e t  by the s t a t e .  
Rosemary s tated tha t  f ive  new income maintenance ass i s tan ts  have been hired t o  f i l l  
vacancies in  her section. P r io r i t i e s  were s e t  i n  ear ly January t o  bring Portage 
County in to  compliance with the s t a t e  regulations. These p r i o r i t i e s  were then 
revised l a t e r  i n  the month according t o  recommendations by the s t a t e .  The p r i o r i t i e s  
are as follows: (a) process new cases within 30 day time frame; (b) process manual 
fuel  applications; (c) address changes; (d) food stamp changeovers; (e) intake-all  
new cases t o  be put on the computer; ( f )  case t ransfers  and reviews; (g) case 
reviews; (h) budget changes. As of t h i s  point i n  time, items A through E have been 
accomplished. Extra time t o  feed the  majority of cases in to  the computer has helped 
i n  meeting time deadlines t o  do reviews on a timely basis.  Marathon County has 
agreed t o  t r a i n  one person from the I.M. s t a f f  t o  recover third-party monies. This 
method should be established around May 1, 1980. The recovery of overpayments or  
fraud r e fe r ra l  cannot be pursued u n t i l  the I . M .  s t a f f  i s  thoroughly trained. 
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The ta rge t  date fo r  t h i s  is  Ju ly  1, 1980. The s t a f f  has now been t rained i n  welfare 
enumeration and t h i s  has begun a s  of February 5, 1980. The area of protective or 
vendor payments needs more study before any de f in i t e  time frame can be s e t  up. The 
s t a t e  has agreed t o  provide some training f o r  the I.M. s t a f f .  In addition, Lauri 
Rettinger and Rosemary have s e t  up group t ra in ing  sessions f o r  the f ive  new employees. 
New workers w i l l  s t a r t  handling actual cases, under d i rec t  and extensive supervision, 
as  of February 20, 1980. A s  they become fu l ly  trained, which w i l l  be a t  about s i x  
months of employment or  Ju ly  of t h i s  year, the focus w i l l  s h i f t .  Instead of spending 
extensive time on jus t  new workers, an in-house system of qual i ty  control w i l l  be 
implemented. A l l  employees' work w i l l  be randomly sampled s t a r t ing  approximately 
July 1980. Due t o  the fac t  tha t  cases only come up f o r  review every three,  s ix ,  or  
twelve month periods and the  f a c t  t ha t  e r rors  ex is t  now on the  majority of cases, it 
w i l l  be approximately 9 t o  12 months before the I . M .  uni t  has the majority of a l l  
cases i n  complete compliance. This w i l l  be approximately October or  November of t h i s  
year. M s .  Reinwand w i l l  continue t o  meet with M r .  Rentmeester and her s t a f f  t o  
insure compliance where needed and improvement i n  methods whenever possible. 
The Board asked tha t  updates be given t o  them a t  appropriate intervals .  

Recommendations regarding the reorganization of the community education and volunteer 
services functions in to  the education and t ra in ing  section were reviewed by M r .  
Rentmeester with the Board. This section would be under the control of the  director .  
The f i r s t  posit ion (s ta f f  development/volunteer services coordinator) is  presently 
a full-time position. The dut ies  have been expanded t o  include s t a f f  development 
f o r  the  en t i r e  building and leg is la t ive  coordinator. The second posit ion (community 
educator) i s  presently a part-time posit ion which would be expanded t o  full-time. 
Money has been appropriated by the 51.42 Board f o r  t h i s  expansion but it would s t i l l  
require approval by Personnel and County Board. There was a discussion by the  board 
members on both posit ions.  I t  was recommended tha t  the present full-t ime posit ion 
be approved and the second proposed full-t ime posit ion (community educator) be l e f t  
a t  part-time. A Motion was made by M r .  Tierney and Seconded by M r .  Decker t o  approve 
the  job description of the Volunteer Services Coordinator. A l l  were i n  favor of 
the motion. Motion carried. A Motion was made by M r .  Decker and Seconded by Mrs. 
Lassa t o  deny the full-t ime posit ion of the Community Educator. A voice vote and 
show of hands were taken. Those opposed t o  the motion (Tierney, Schulfer); those 
i n  favor of the motion (Decker, Lassa, Kreul, Steinke, Purcell ,  Kirschling, and 
Varney). Motion passed. The posit ion of Community Educator w i l l  remain as  par t -  
time. 

The Board was informed of the noise pet i t ion.  M r .  Rentmeester gave a br ie f  his tory 
of the  noise problem i n  the  new f a c i l i t y .  The pe t i t ion  was discussed. A Motion 
was then made by M r .  Purcell and Seconded by M r .  Schulfer t o  r e f e r  the pe t i t ion  
t o  the Space and Properties Committee f o r  t h e i r  consideration and action. A l l  were 
i n  favor of the Motion. Motion carried. 

The ro le  and composition of the  advisory committees were discussed. Board members 
were provided with excerpts from the s t a t e  s t a t u t e  46.23 regarding advisory com- 
mittees. Portage County i s  required by law t o  appoint one or  more advisory com- 
mittees. M r .  Rentmeester f e l t  it would be logical t o  ask the current boards t o  
submit names of individuals who might be will ing t o  serve on the advisory committees 
(health, social  services,  human services,  and county home) each composed of 2-3 
individuals from each of the  three categories l i s t e d  i n  the s t a tu t e s  (persons 
receiving services,  providers of services,  and c i t izens  of the  community). A 
Motion was made by M r .  Schulfer and Seconded by D r .  Kreul t o  have M r .  Rentmeester 
write l e t t e r s  t o  the three committees requesting t h e i r  recommendations f o r  advisory 
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committee members. The recommendations should be forwarded to this committee by 
the April meeting and should include between 6-12 names. All were in favor of 
the motion. Motion carried. 

The future structure of the nursing home cornittee was discussed and reviewed by 
the Board. It was Mr. Rentmeester's recommendation that the Community Human Services 
Board retain its control over the county home and that Mr. Porubcansky be appointed 
to coordinate the county home subcommittee of this committee and also on the advisory 
subcommittee. A letter will be sent to Mrs. Schad requesting that her committee 
submit names for the advisory committee representing the county home. 

A Motion was made by Mr. Decker and Seconded by Mr. Varney to adjourn the meeting 
and go into executive session. Roll call was taken. All were in favor of the 
motion. Motion carried. 

Motion was made by Mr. Purcell and Seconded by Mrs. Lassa to reconvene into open 
session. All were in favor. Motion carried. 

Motion was made by Mr. Purcell and Seconded by Mrs. Lassa to accept the management 
reorganization as outlined by Mr. Rentmeester. All were in favor. Motion carried. 

The next meeting will be March 11, 1980 at the Ruth Gilfry Center. The meeting was 
ad j ourned . 
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COMMUNITY HUMAN SERVICES BOARD MINUTES 
MARCH 11, 1980 

The Community Human Services Board met on Tuesday, March 11, 1980, a t  7:00 p.m. 
i n  Conference Room 1 of t he  Ruth Gil f ry  Human Resources Center. 

Members present:  Marion Lassa, Bob Steinke, Stanley Kirschling, Ted Schulfer, 
David Varney, Bob Decker, Marge Schad, Dick Purcel l ,  Dennis Tierney, D r .  Kreul, 
and J e r r y  Kaczmarek. 

Others present: Ken Rentmeester, Daryl Kurtenbach, Ray Bartkowiak, Rich Porubcansky, 
Dick Hoekstra--Division of Health, and L i z  Bajalski  representing WSPT. 

The meeting was cal led t o  order by Chairman Schad a t  7:00 p.m.. 

Mrs. Schad entertained a motion t o  accept t h e  Minutes of t he  February 5th meeting 
as  writ ten.  Motion was so made by M r .  Schulfer and Seconded by M r .  Varney. A l l  
were i n  favor of the  Motion. Motion carr ied.  

Mrs. Schad indicated t h a t  she had received a l e t t e r  from M r .  Bartkowiak regarding 
proposed membership f o r  t he  c i t i z ens1  par t ic ipa t ion  committee. Mrs. Schad thanked 
M r .  Bartkowiak f o r  being so  prompt with t h e  nominations and decided t o  postpone 
any decisions on t he  advisory boards compositions u n t i l  a l l  nominations were i n .  

The meeting was then turned over t o  M r .  Rentmeester f o r  h i s  management update. Ken 
indicated t h a t  he i s  i n  t h e  f i n a l  s tages  of meeting with a l l  s t a f f  from the  human 
services and soc ia l  services  areas.  This has taken a great  deal  of time but M r .  
Rentmeester f ee l s  it has been very informative and benef ic ia l .  The sect ion super- 
v i sor  from t h e  income maintenance program, M s .  Reinwand, w i l l  provide t he  board 
with an update on t he  I . M .  sect ion next month. The business manager has been 
recrui ted and has been on board f o r  approximately one month. He w i l l  address t h e  
Board a t  t he  next meeting. Phase I of the  organizational s t ruc tu re  is now almost 
complete and t h e  department w i l l  be entering i n t o  Phase I1 short ly .  I f  the  job 
descriptions f o r  M r .  Kurtenbach and M r .  Bartkowiak are  approved a t  tonight ' s  meeting, 
a l l  top management posi t ions  w i l l  have been realigned. M r .  Rentmeester has had an 
i n i t i a l  meeting with M r .  Hanke from the  s t a t e  personnel o f f i ce  regarding a personnel 
system. M r .  Hanke has not met with Mrs. Weis, t he  personnel technician,  yet .  M r .  
Hanke w i l l  give Portage County a wri t ten report  on how t o  proceed t o  i n i t i a t e  a 
personnel system. A repor t  on i n t e rna l  communications w i l l  be given tonight.  M r .  
Rentmeester reported t h a t  adequate da t a  has not been formulated as  yet  on new posi t ion 
requests. Management meeting a r e  scheduled and continue t o  be a top p r io r i t y .  The 
meetings w i l l  be held regular ly  f o r  approximately f i f t e e n  people. M r .  Rentmeester 
shared the  i n t e rna l  communications network with the  Board. Questions were answered. 
The Board approved of t he  communications system as  proposed. 

M r .  Rentmeester introduced Phase I1 of the  organizational s t ruc tu re  t o  t he  Board. 
The new phase would become e f f ec t i ve  April 15th. Comparisons between both phases 
were re in te ra ted .  Phase I1 should remain i n  e f fec t  f o r  an i nde f in i t e  period of time. 
Mrs. Schad indicated t h a t  a t  the  March 7th County Home Committee meeting, quies t ions  
were ra ised whether t he  County Home Connittee should remain under t he  Community 
Human Services Department Board umbrella o r  should become a f r e e  standing committee. 
The County Home Committee f e l t  t h a t  there  was a duplication of e f f o r t  i n  t h i s  present 
system. Mrs. Schad's recommendation was t h a t  supervisors on t he  Community Human 
Services Committee should a l so  be appointed t o  the  Nursing Home Committee when the  
Committee on Committees meets. A questions was ra i sed  a s  t o  t he  l ega l i t y  of county 
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board membership on the  Nursing Home Committee i f  the  committee were d i r ec t ly  
answerable t o  the  county board. Mrs. Schad went on record requesting t h a t  very 
careful consideration be given t o  coordination of the  Nursing Home Committee and 
the Community Human Services Board Committee memberships. Mrs. Schad w i l l  again 
discuss the l ega l i t y  issue and other concerns when the  County Home Committee 
meets. Other questions were answered i n  regard t o  the  Phase I1 s t ruc ture .  A 
Motion was made by M r .  Schulfer and Seconded by M r .  Varney t o  leave the  county 
nursing home as recommended i n  Phase 11. A l l  were i n  favor of t he  Motion. Motion 
carried.  The Motion was then made by M r .  Pchulfer and Seconded by Mrs. Lassa t o  
approve Phase I1 of the  organizational p l @  as submitted. A l l  were i n  favor. Motion 
carr ied.  

M r .  Rentmeester discussed reorganization t metables. As of t h i s  meeting, the  
management reorganization should be comple ed. By next January, the  support 
services  section should be reorganized. e program reorganization w i l l  be a 
continuous process s ince there  a r e  a t  l eas  one hundred d i f fe ren t  programs t o  + review. M r .  Rentmeester indicated t h a t  ac@omplishments s ince the  coordinated 
move w i l l  be reviewed a t  the  next meeting. 

M r .  Porubcansky requested the Board's actiqn on a s t a f f  plan f o r  mileage reduction 
- as  recommended by the 51.42 Board. Eventu l l y  a l l  th ree  departments would have 

such a plan. Motion was made by M r .  Decke and Seconded by M r .  Steinke tha t  the  
Board approve t h i s  plan f o r  Human Services 4 s t a f f  and request a plan fo r  the  other 
divis ions  of the  department t o  be t o  t h i s  board a t  a fu ture  date. There 
was discussion of t he  mileage t was recommended t h a t  s ince a policy 
has been given t o  the s t a f f  ng i n  s t a f f  parking only instead of 
c l i e n t  parking, t h a t  number removed. The Motion was then made 
by M r .  Decker and Seconded approve the amendment t o  s t r i k e  out 
Item #6 on Page 1. e amendment t o  t he  Motion. Motion 
carried.  A l l  were motion. Motion carr ied.  

M r .  Porubcansky requested the  Board's a c t i  on the  51.42 Board's recommendation on 
the 1979 budget d e f i c i t  of $48,195. indicated t h a t  t he  reason f o r  
the  d e f i c i t  was due t o  excessive and of inpat ient  care for  long- 
term and chronically mentally ill c l i en t s .  ) In 1978, funds were turned back t o  the  
county almost i n  t he  l i k e  amount. A non-1 psing account i n  the  amount of $85,000 
would be available t o  cover the  d e f i c i t .  I f  it is approved t h a t  the  funds be taken 
out of the  non-lapsing account then it w i l q  be presented t o  the  finance committee 
for  t h e i r  action. A Motion was made by M r .  Purcell and Seconded by Mrs. Lassa t o  
approve the 51.42 Board's recommendation t a t  funds t o  cover the  d e f i c i t  be withdrawn 
from the contingency fund. A l l  were i n  o r  of the Motion. Motion carried: 

A Motion was made by D r .  Kreul and Seconded by M r .  Purcell  t o  adjourn i n t o  Executive 
Session. Roll c a l l  vote was taken. A l l  we e i n  favor of t h e  Motion. Motion carried.  

A Motion was made and seconded t o  reconvene; i n t o  open session. A l l  were i n  favor 
of the motion. Motion carr ied.  A motion w s made by M r .  Decker and Seconded by 
Dr. Kreul t o  approve the  job descriptions f 1 r the coordinator of the  soc ia l  service 
division and the coordinator of the,program anagement and support sect ion as  amended. 
all were i n  favor of the motion. Motion 

The next meeting w i l l  be April 8, 1980, i n  ponference Room 1 of the  Ruth Gilf ry  
Human Resources Center. Meeting was ad j ourhed. 



AGENDA ITEM # 1 
April 22, 1980 

PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 
MINUTES 

APRIL 8, 1980 

Present : 
Marge Schad 
Stanley Kirschling 
Marion Lassa 
Dennis Tierney 
David Varney 
Bob Steinke 
Bob Decker 
Dick Purcell 
D r .  B i l l  Kreul 

Absent : 
Je r ry  Kaczmarek 
Ted Schulfer 

Others: Anne Klesmith, R.N.; Ken Rentmeester, Director; Rich Porubcansky, Associate 
Director; Dick Mayhew, D.D. Coordinator; Steve Tuszka, Social Services; Mark Jurge l la ,  
Business Manager; Daryl Kurtenbach, Coordinator; Mat Musgrave, Social Services; 
M r .  and Mrs. Mark Helmrich, D.D. f o s t e r  parents;  Anne Schields, D.D. f o s t e r  parent; 
Barb Johnson, D.D. f o s t e r  parent; newsmedia. 

The Portage County Community Human Services Board meeting was held on April 8, 1980, 
Tuesday, a t  7:00 p.m. i n  Conference Room 1 of the  Ruth Gilfry Center. 

The meeting was cal led t o  order by Chairman Schad.at 7:00 p.m. 

I. Approval of t he  Minutes of the  March 11, 1980 Meeting. 

Motion made by M r .  Purcell  and Seconded by M r .  Steinke t o  approve Minutes. 
A l l  were i n  favor of the  Motion. Motion carried.  

2. Correspondence. 

None. 

3. Management Report - Rentmeest e r  . 
M r .  Rentmeester reviewed h i s  report  on the  summary of changes i n  the  department 
since the  consolidation. The three main areas of a c t i v i t y  are:  (1) management; 
(2) support services;  and (3) program/service delivery. The Board perused M r .  
Rentmeester's report  and questions were answered. The Board f e l t  it would be 
appropriate f o r  a l l  county board members t o  receive a copy of t h i s  report  which 
should be sent out under separate cover. The management report  was accepted. 

4. Discussion of Advisory Committee Membership Recommendations. 

The Board reviewed the membership recommendations submitted. A Motion was then 
made by Mrs. Lassa and Seconded by M r .  Steinke t o  accept the  names as submitted 
fo r  the advisory committees. A l l  were i n  favor of the Motion. Motion carr ied.  
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5. Discussion of County Nursing Home Governing Structure-Porubcansky. 

M r .  Porubcmsky reported t o  t he  Board t h a t  there  has been no decision made 
a s  t o  t he  composition of t he  Board and t h e  subsequent accountabil i ty ro le .  
There are  only two options: (1) a t r u s t e e  board with no county board of 
supervisor members; or (2) a f f i l i a t e d  with 46.23 Board. An opinion from the  
D i s t r i c t  Attorney i s  being sought and w i l l  be forthcoming. 

6. Report: Division of Operations - Jurgel la .  

M r .  J u rge l l a  reviewed h i s  update report  with t h e  Board. M r .  J u rge l l a  requested 
Board approval t o  forego the  Board's receiving and reviewing of t h e  voucher 
l i s t i n g s  t h a t  each Board member receives now and a l so  allow him t o  approve 
and sign vouchers without having a Board member do th i s .  A discussion 
ensued. I t  was the Board's recommendation t h a t  M r .  J u rge l l a  bring back options 
f o r  t he  Board a t  the  next meeting. 

7 .  Discussion and Action on Establishment of Support Home Care Program - 
Porubcansky . 
The posi t ion which would f u l l f i l l  t h i s  need has already been approved by a l l  
committees (Social Services Aide I ) .  There a re  approximately 80-100 persons 
present ly  who could benef i t  from t h i s  service.  The posi t ion would be t o  
coordinate persons who would be wil l ing t o  do chore and homemaker services  
i n  the  homes of persons who would have t o  be i n s t i t u t i ona l i zed  i f  t he  service  
was not available.  The other  50% of t he  ful l - t ime posi t ion would be f i l l e d  
i n  the  areas of soc ia l  and human service  programs. The Board recommended t o  
accept t he  posit ion.  A Motion was made by M r .  Kirschling and Seconded t o  
accept the  posi t ion and job descr ipt ion a s  submitted. A l l  were i n  favor of 
t he  Motion. Motion carr ied.  

8. Discussion Regarding Foster Care Policy - Porubcansky. 

A proposed department policy on f o s t e r  care placement f o r  developmentally 
disabled children was presented by M r .  Porubcansky. I t  was developed by 
the  s t a f f  as  a guide f o r  placement of D.D. children and endorsed by the  
51.42 Board. I t  w i l l  be brought back f o r  t he  Board's act ion a t  t h e  next 
meeting. Foster parents M r .  and Mrs. Mark Hemrick, Anne Schields, and 
Barb Johnson spoke e i t h e r  pos i t ive ly  or  negatively about the  r e s t r i c t i o n s  
of t h i s  policy.  M r .  Helmrick preferred t h a t  the  maximum number of D.D.  children 
be s e t  a t  four instead of two and t h a t  recommendations numbers 3 and 4 be 
deleted.  M r .  Helmrich would a l so  l i k e  t o  see a r i gh t  of appeal inser ted 
i n  paragraph number 5. Mrs. Johnson thought t h a t  t he  policy was good and 
t h a t  one-on-one contact should be encouraged. The D.D. f o s t e r  parents  
indicated t h a t  c o ~ i e a t i o n  between the  s t a t e ,  loca l  soc i a l  service  o rgmi2  
zations and themselves was de f in i t e ly  lacking. The legalfty of Portage 
County's r e s t r i c t i o n s  i n  l i g h t  of t he  s t a t e ' s  r e s t r i c t i o n s  was questioned. 
I t  was t he  Board's opinion t h a t  M r .  Hoekstra be asked t o  a t tend a meeting 
i n  which human services  and f o s t e r  parents would be present.  The meeting 
would help t o  work out t he  concerns of a l l  concerned. A report  would be 
expected back t o  the  46.23 Board within t he  next few weeks. 
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9. Discussion of Future Meeting Structure  and Timetables. 

The Board discussed future  meeting s t ruc ture  and t imetables.  I t  was tenta-  
t i v e l y  recommended t h a t  there  be two scheduled meetings per  month -- on the  
2nd Tuesday and 4th Tuesday of each month a t  7:00 p.m. o r  a t  4:00 p.m.. 
The f i r s t  meeting would be primarily fo r  programs and service  del ivery with 
the  second meeting being taken up with management and finance. A Motion was 
made by Mrs. Lassa and Seconded by M r .  Purcell  t o  have the  next organizational 
meeting f o r  the  46.23 Board a t  7:00 p.m. on April 22nd a t  which time the  
format f o r  t he  meetings and advisory board w i l l  be decided. A l l  were i n  favor 
of t he  Motion. Motion carried.  

10. Adjourn t o  Executive Session i n  Accordance with S. 19.85 ( I ) ,  (c) t o  Discuss 
Employee Compensation. 

Motion was made by M r .  Decker and Seconded by M r .  Purcell  t o  adjourn i n t o  
Executive Session. Roll c a l l  was taken. A l l  were i n  favor of t h e  Motion. 
Motion carr ied.  

11. Return t o  Open Session t o  Take Action on Employee Compensation. 

Motion was made by M r .  Steinke and Seconded by M r .  Decker t o  re turn  t o  open 
session. Roll c a l l  vote was taken. A l l  were i n  favor of t he  Motion. Motion 
carr ied . 
Motion was made by M r .  Decker and Seconded by M r .  Varney t o  accept t he  
recommendations on the  sa la ry  adjustment which would be prorated effect ive  
May 1, 1980 and forward the  recommendation t o  the  Personnel and Finance 
Committees. A l l  were i n  favor of the  Motion. Motion carr ied.  

NEXT MEETING: April 22, 1980, Room 1, Ruth Gi l f ry  Center, 7:00 p.m. 



AGENDA ITEM #1 
May 13, 1980 

PORTAGE COUNTY COhMLJNITY HUMAN SERVICES BOARD 
MINUTES 

APRIL 22, 1980 

Absent : 
Dr, B i l l  Kreul 

Present : 
Marge Schad 
Marion Lassa 
Shir ley Gibb 
Stanley Kirschling 
-Dick Purcell  
Dennis Tierney 
Eugene Szymkowiak 
K i m  Erzinger 
Dave Varney 

Others: Ken Rentmeester, Director; Rich Porubcansky, Associate Director; Daryl 
Kurtenbach, Coordinator; Bob Steinke, County Board Chairman; Mark Jurge l la ,  Business 
Manager; Anne Klesmith, Public Health Nurse; Deanne McKellips, student working i n  
t he  Human Services sect ion;  and Lucy Kluck, bookkeeper i n  the  Human Services section.  

The Portage County Community Human Services Board meeting was held on April 22, 
1980, Tuesday, a t  7:00 p.m.' i n  Conference Room 1 of the  Ruth Gilf ry  Center. 

The meeting was ca l l ed  t o  order by the  Chairman of t h e  County Board, M r .  Bob 
Steinke. 

4. Selection of Chairman and Vice-Chairman. 

The nominations f o r  the  posi t ion of Chairman were opened by M r .  Steinke. A 
Motion was made by Mrs. Lassa and Seconded by Mr. Tierney t o  nominate M r .  Purcell  
f o r  t he  posi t ion.  Nominations were cal led th ree  times. There were no more nomi- 
nations.  M r .  Kirschling moved t h a t  t he  nominations f o r  chairman be closed. A l l  
were i n  favor of the  motion. Motion carr ied.  Question was called.  A l l  were i n  
favor of nominating M r .  Purcell  as  chairman. Motion carr ied.  

The meeting was then turned over t o  the  new chairman, M r .  Purcell .  

Mr. Purcel l  indicated nominations were then open f o r  t he  posi t ion of vice-chairman 
which must be a county board member. A Motion was made by M r .  Kirschling and 
Seconded by Mrs. Lassa t o  nominate Mrs. Gibb a s  vice-chairman. Nominations were 
ca l led  th ree  times. There were no fu r the r  nominations. Motion was made by Mrs. 
Schad and Seconded by Mrs. Lassa t o  c lose  nominations and cas t  a unanimous ba l lo t  
f o r  Mrs. Gibb. A l l  were i n  favor of closing nominations. Motion carried.  The 
Question was cal led.  A l l  were i n  favor of nominating Mrs. Gibb vice-chairman. 
Motion c a r i e d .  

Approval of t h e  Minutes of the  April 8, 1980 Meeting. 

Motion was made by M r .  Varney and Seconded by Mrs. Schad t o  approve the  Minutes 
of t he  April 8 th  meeting as  wri t ten.  A l l  were i n  favor of the  Motion. Motion 

. carr ied.  
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2. Correspondence. 

None. 

6. Establish Meeting Dates, Times, and Format. 

Discussion on the  meeting date  was held. It had been recommended tha t  two 
meetings held a t  7:00 p.m. on the  2nd and 4th Tuesday might be appropriate. 
Upon discussion, it was f e l t  t h a t  the 7:00 p.m. time would not be workable. 
A Motion was made by M r .  Erzinger and Seconded by M r .  Varney t o  have t h e  Board 
meet on t h e  2nd and 4th Tuesdays of each month a t  4:30 p.m.. A l l  were i n  
favor of the  Motion. Motion carried. 

The format f o r  the  meetings was suggested t o  the Board. The first meeting of 
the  month w i l l  primarily deal  with program-service delivery. The second 
meeting w i l l  center  around management and finance. The Board agreed tha t  
t h i s  format would be acceptable. M r .  Purcell  s t ressed tha t  the  meetings would 
be kept open i n  tha t  any member with a concern could contact M r .  Rentmeester 
and have tha t  item put on the  agenda f o r  discussion a t  the  next meeting. 

Board Member Introduction. 

A l l  members were introduced and gave a synopsis of previous board level  
experience, personal background and i n t e r e s t s  i n  the human service area, 
and an anticipated accomplishment statement. 

Discussion of Length of Terms of Board Members. 

M r .  Rentmeester reviewed with the  members the  s t ruc ture  of t h i s  Board under 
s t a t e  s t a tu t e s  46.23. I t  was recommended t h a t  under section E of M r .  Rentmeesterts 
memo regarding Board s t ruc ture  tha t  it indicate  whom the  chairman and vice-chair- 
man is. The terms of the  county board members is  s e t  a t  2 years. The c i t izen  
membership was then discussed. I t  was recommended t h a t  the following individuals 
serve the  following terms: Dave Varney- 3 years expiring April 1983; Dennis 
Tierney - 2 years expiring April 1982; Marge Schad - 3 years expiring April 1983; 
and D r .  B i l l  Kreul - 1 year expiring April 1981. A Motion was then made by M r .  
Tierney and Seconded by M r .  Szymkowiak t o  approve the terms as indicated above. 
A l l  were i n  favor of the Motion. Motion carried. 

The Board discussed having a l ia i son  member representing the City Council on 
t h i s  Board. M r .  Kaczmarek had been the  l ia i son  member on the Board of Health. 
I t  was the Board's feel ing t h a t  t h i s  would be appropriate. A Motion was made 
by Mrs. Gibb and SecondeZ by Mrs. Lassa t o  have a l ia i son  member appointed by 
the  mayor t o  serve on t h i s  Board who would receive per  diem but have no voting 
pr ivi leges.  A l l  were i n  favor of the Motion. Motion carried. 

7. Discussion of the  Roles of the  Board, Administrator, and Advisory Committees - 
Rentmeester. 

M r .  Rentmeester reviewed some of the  respons ib i l i t ies  of the  Board, the  adminis- 
t r a t o r ,  and the advisory committees. A discussion ensued. A Motion was made * 

by M r .  Szymkowiak and Seconded by Mrs. Schad t o  change the word "ownership" i n  
Item # S  under Board, Administration, and Advisory Committee t o  "stewardship1'. 
A l l  were i n  favor of the  Motion. Motion carried. 



AGENDA ITEM #1 
May 13, 1980 

Present : 
Marge Schad 

PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 
MINUTES 

APRIL 22, 1980 

Absent : 
D r ,  B i l l  Kreul 

~ a r i o n  Lassa 
Shirley Gibb 
Stanley Kirschling 
Dick Purcell 
Dennis Tierney 
Eugene Szymkowiak 
K i m  Erzinger 
Dave Varney 

Others: Ken Rentmeester, Director; Rich Porubcansky, Associate Director; Daryl 
Kurtenbach, Coordinator; Bob Steinke, County Board Chairman; Mark Jurge l la ,  Business 
Manager; Anne Klesmith, Public Health Nurse; Deanne McKellips, student working i n  
the  Human Services section; and Lucy Kluck, bookkeeper i n  the  Human Services section.  

The Portage County Community Human Services Board meeting was held on April 22, 
1980, Tuesday, a t  7:00 p.m. i n  Conference Room 1 of t he  Ruth Gilf ry  Center. 

The meeting was cal led t o  order by the  Chairman of t he  County Board, M r .  Bob 
Steinke . 
4. Selection of Chairman and Vice-Chairman. 

The nominations f o r  the  posi t ion of Chairman were opened by M r .  Steinke. A 
Motion was made by Mrs. Lassa and Seconded by M r .  Tierney t o  nominate Mr. Purcell 
f o r  the  posit ion.  Nominations were cal led th ree  times. There were no more nomi- 
nations. M r .  Kirschling moved t h a t  t he  nominations f o r  chairman be closed. A l l  
were i n  favor of the  motion. Motion carried.  Question was called.  A l l  were i n  
favor of nominating M r .  Purcell  as  chairman. Motion carried.  

The meeting was then turned over t o  the  new chairman, M r .  Purcell .  

M r .  Purcell  indicated nominations were then open f o r  the  posi t ion of vice-chairman. 
which must be a county board member. A Motion was made by M r .  Kirschling and 
Seconded by Mrs. Lassa t o  nominate Mrs. Gibb as vice-chairman. Nominations were 
cal led th ree  times. There were no fur ther  nominations. Motion was made by Mrs. 
Schad and Seconded by Mrs. Lassa t o  close nominations and cast  a unanimous ba l lo t  
fo r  Mrs. Gibb. A l l  were i n  favor of closing nominations. Motion carried.  The 
Question was called.  A l l  were i n  favor of nominating Mrs. Gibb vice-chairman. 
Motion carried.  

1. Approval of t he  Minutes of the  April 8, 1980 Meeting. 

Motion was made by M r .  Varney and Seconded by Mrs. Schad t o  approve the  Minutes 
of the  April 8th meeting as writ ten.  A l l  were i n  favor of the  Motion. Motion 
carried.  
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2. Correspondence. 

None. 

Establish Meeting Dates, Times, and Format. 

Discussion on the  meeting date  was held. It had been recommended t h a t  two 
meetings held a t  7:00 p.m. on t h e  2nd and 4th Tuesday might be appropriate. 
Upon discussion, it was f e l t  t h a t  the  7:00 p.m. time would not be workable. 
A Motion was made by M r .  Erzinger and Seconded by M r .  Varney t o  have t h e  Board 
meet on t h e  2nd and 4th Tuesdays of each month a t  4:30 p.m.. A l l  were i n  
favor of t he  Motion. Motion carr ied.  

The format f o r  t he  meetings was suggested t o  the  Board. The f i r s t  meeting of 
the  month w i l l  primarily deal  with program-service delivery.  The second 
meeting w i l l  center  around management and finance. The Board agreed t h a t  
t h i s  format would be acceptable. M r .  Purcell  s t ressed  t h a t  t h e  meetings would 
be kept open i n  t h a t  any member with a concern could contact M r .  Rentmeester 
and have t ha t  item put on t he  agenda f o r  discussion a t  t he  next meeting. 

Board Member Introduction. 

A l l  members were introduced and gave a synopsis of previous board leve l  
experience, personal background and i n t e r e s t s  i n  t he  human service  area,  
and an ant ic ipated accomplishment statement. 

5. Discussion of Length of Terms of Board Members. 

M r .  Rentmeester reviewed with t he  members t he  s t ruc ture  of t h i s  Board under 
s t a t e  s t a t u t e s  46.23. I t  was recommended t h a t  under sect ion E of M r .  Rentmeester's 
memo regarding Board s t ruc ture  t h a t  it ind ica te  whom t h e  chairman and vice-chair-  
man is. The terms of t he  county board members is  s e t  a t  2 years. The c i t i z en  
membership was then discussed. I t  was recommended t h a t  t he  following individuals 
serve the  following terms: Dave Varney- 3 years expiring April 1983; Dennis 
Tierney - 2 years expiring April 1982; Marge Schad - 3 years expiring April 1983; 
and D r .  B i l l  Kreul - 1 year expiring April 1981. A Motion was then made by M r .  
Tierney and Seconded by M r .  Szymkowiak t o  approve the  terms a s  indicated above. 
A l l  were i n  favor of t he  Motion. Motion carr ied.  

The Board discussed having a l i a i son  member representing t he  City Council on 
t h i s  Board. M r .  Kaczmarek had been the  l i a i son  member on the  Board of Health. 
I t  was the  Board's fee l ing  t h a t  t h i s  would be appropriate. A Motion was made 
by Mrs. Gibb and Seconded by Mrs. Lassa t o  have a l i a i son  member appointed by 
the  mayor t o  serve on t h i s  Board who would receive per diem but have no voting 
pr ivi leges .  A l l  were i n  favor of the  Motion. Motion carried.  

7. Discussion of t he  Roles of t he  Board, Administrator, and Advisory Committees - 
Rentmeester. 

M r .  Rentmeester reviewed some of t he  r e spons ib i l i t i e s  of t h e  Board, t he  adminis- 
t r a t o r ,  and the  advisory committees. A discussion ensued. A Motion was made 
by M r .  Szmkowiak and Seconded by Mrs. Schad t o  change the  word llownershipll i n  
Item #5 under Board, Administration, and Advisory Committee t o  "stewardship". 
A l l  were i n  favor of t he  Motion. Motion carr ied.  
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7. Discussion of t he  Roles of t he  Board, Administrator, and Advisory Committee - 
Rentmeester (CONTINUED) 

A Motion was a l so  made by M r .  Szymkowiak and Seconded by M r .  Tierney t o  accept 
the  guidelines as  submitted by M r .  Rentmeester with the  change l i s t e d  above and 
a l so  t he  following changes: Item #3 from "Make policyft  t o  ''Make and evaluate 
policy." and Item #4, add (c) IfProgram evaluationf1 (both Item 3 and 4c f o r  added 
t o  the  Board sect ion of t he  memo. A l l  were i n  favor of the  Motion. Motion 
carr ied.  

8. Decision on Format f o r  Expense Approval - Jurge l la .  

M r .  J u rge l l a  summarized h i s  memo regarding the  Board's review of vouchers and 
gave a shor t  h i s to ry  of  voucher signing by a county board member i n  a l l  
committees. The procedures were discussed with some Board members showing 
concern regarding supervisor accountabil i ty f o r  funds and some f o r  extensive 
time loss  involved i n  signing vouchers. A Motion was made by M r .  Tierney and 
Seconded by M r .  Varney t o  send a resolut ion t o  t h e  County Board indicat ing t h a t  
due t o  the  volume of vouchers it would no longer be f ea s ib l e  t o  s ign each indi-  
vidual voucher. After more discussion, M r .  Tierney withdrew h i s  Motion. 
A Motion was made by Mrs. Gibb and Seconded t h a t  commencing immediately t h a t  
t h e  chairman o r  h i s  appointed designee sign vouchers. I t  was fu r the r  moved t h a t  
t he  per  diem fee  would be paid f o r  t h i s  respons ib i l i ty  and t h a t  a resolut ion 
would be brought before t h i s  Board a t  the  next meeting t o  be presented t o  t he  
County Board t o  approve not having a supervisor sign vouchers. A l l  were i n  
favor of the  Motion. Motion carr ied.  

M r .  Kirschling a l so  indicated t h a t  Mr. Bartkowiak would l i k e  t o  have an audit  
of the  Social  Services books done f o r  Fiscal  Year 1979. M r .  Rentmeester 
responded t h a t  he has contacted t he  s t a t e  and t h a t  they have agreed t o  do an 
audit  of both Social  Services and Human Services records f o r  FY 1979. 

M r .  J u rge l l a  was a l so  asked t o  determine the  volume of vouchers and prepare any 
other substant ia t ing da ta  f o r  M r .  Pu rce l l t s  presentation of t he  resolut ion t o  
the  County Board. 

9. Discussion of Board Training Needs. 

M r .  Rentmeester requested t he  Board's input a s  t o  what t h e i r  t r a in ing  needs are .  
Some areas of concern were: composite of t he  t o t a l  del ivery of services;  meetings 
a t  various program agency s i t e s  with a shor t  service  or ientat ion;  funding i n  
general; s t a f f i ng  pic ture ,  costs ,  e tc . .  I t  was requested t h a t  a l l  members have 
preread the  material  so  time can be saved a t  Board meetings, Mrs. Schad a l so  
suggested t h a t  t he  members read the  Mission Statement again. 

M r .  Porubcansky reported t h a t  he had received an opinion from the  D i s t r i c t  Attorney 
indicat ing t h a t  it would be permissible t o  have t he  Nursing Home Committee a s  a sub- 
committee of t h i s  Board. 

The meeting was adjourned by M r .  Purcell  a t  9:30 p.m.. The next meeting w i l l  be on 
May 13th. 



AGENDA ITEM #1 
May 27, 1980 

PORTAGE C O W  C W I T Y  HUMAN SERVICES BOARD 
MIMITES 

MAY 13, 1980 

Present : 
Dick Purcell 
Marge Schad 
Marion Lassa 
Shirley Gibb 
Dave Varney 
Stanley Kirschling 
Dennis Tierney 
Eugene Szymkowiak 
K i m  Erzinger 
D r .  B i l l  Kreul 
Jerry Kaczmarek 

Absent : 
None 

Others: Ken Rentmeester, Director; Rich Porubcansky, Associate Director; Daryl 
Kurtenbach, coordinator; Dick Mayhew, coordinator; Mat Musgrave, Social Services; 
Mark Jurgel la ,  business manager; Peggy Hans, Social Services; Debbie Pierce, Social 
Services; Rosemary Reinwand, Social Services; Lauri Rettinger, Social Services; 
M r .  Heide, Regional Director f o r  the  Division of Community Services; M r .  Hoekstra, 
Area Administrator fo r  the  Division of Community Services; Mark Helmrich, repre- 
senting fos te r  parents of D.D. children. 

The Portage County Community Human Services Board meeting was held on Tuesday, 
May 13, 1980 a t  4:30 p.m. i n  the Auditorium of the Portage County Home. The 
meeting was called t o  order by Chairman Purcell. M r .  Hoekstra and M r .  Heide 
both from the Division of Community Services were introduced t o  the  Board members. 

1. Approval o f t h e  Minutes of the  April 22, 1980 Meeting. 

Motion by Mrs. Schad and Seconded by M r .  Varney t o  approve the Minutes of the  
April 22nd meeting as written. A l l  were i n  favor of the Motion. Motion 
carried. 

2. Correspondence. 

Two upcoming conference brochures were circulated among the Board members. 
Any member wishing t o  attend any of the  conferences should contact M r .  
Rentmeest e r  . 

3. Administrator's Report - Rentmeester 

A. Discussion of Board Action Lon. 

M r .  Rentmeester submitted a draf t  of a Board Action Log f o r  the  Board's 
consideration. This document would be used t o  record a l l  proposed action 
by the Board and the  f i n a l  disposition. The log would be maintained by 
the  recording secretary, kept i n  the off ice,  and reviewed by the Board 
every 6 months. The Board approved using the log effect ive today, May 13th. 



Administrator's Report - Rentmeester (continued). 

B. Discussion of Overview of Board Training Program. 

Mr. Rentmeester reviewed the  f ive major areas and types of Board t ra in ing  
experiences as noted i n  h i s  memo. The items were discussed. I t  was 
recommended tha t  anyone wishing t o  partake i n  item #4 (direct  experiences) 
should contact M r .  Rentmeester and also tha t  when c l i en t s  (as per item #5) 
are invited t o  the  meetings t o  discuss services provided tha t  t h i s  be 
routinely done i n  executive session. Item #6 was added t o  the memo -- 
Make members aware of available workshops, seminars, e tc .  (e i ther  available 
from other agencies o r  ours) t o  deepen t h e i r  understanding and knowledge 
of the department and programs. Items #1 and #2 w i l l  have the most 
emphasis placed on them. The Board accepted the  s i x  major areas and 
agreed tha t  emphasis should be placed on Board presentations and finance 
training. 

Reports and Information 

A. Income Maintenance Program Report - R. Reinwand. 

M s .  Reinwand reviewed her memo with the Board. She indicated tha t  there 
are s t i l l  120 MA cases tha t  s t i l l  must be put on computer. Because of 
the increasing number of c l i en t s  applying for  M.A. and Food Stamps, third-  
party claims cannot be pursued. We would receive 10% of any monies we 
would manage t o  get back. Most amounts a re  usually in  the  range of $1,000- 
$2,000. The Food Stamp Program continuation is  s t i l l  uncertain but a l l  
economic and p o l i t i c a l  signs look promising. Other terminology was 
explored by Ms. Reinwand. The Board accept the report .  

B. On-Call Responsibility - Porubcansky. 

For the past f ive  and one-half years, hman service personnel have been 
on c a l l  24-hours per day. Comp. time had been granted i n  the amount of 
12 hours per month. According t o  s t a t i s t i c s ,  it has cost Portage County 
$18,800 for  t h i s  service. Since Family Crisis Center i s  also on c a l l  
24-hours per day, it was thought t o  be a viable al ternat ive.  In January, 
Family Crisis Center was hired t o  a s s i s t  i n  the 24-hour on-call system 
i n  addition t o  the regular human service s t a f f .  The human service s t a f f  
now f e e l  comfortable i n  having the Crisis Center maintain the  on-call 
system and would l ike  t o  enter  in to  Phase 11. Phase I1 would mean paying 
the Family Crisis Center $10,679 per year f o r  the service and only paying 
the human service s t a f f  on a per episode basis (something tha t  cannot be 
handled by the Crisis Center). M r .  Porubcansky presented s t a t i s t i c s  
for the Board's perusal for  a period from January 14th ending April 30th. 
Two other categories i n  t h i s  report  requested: cost per day and cost per 
hour of actual services performed. The cost per day during the l a s t  120 
days has been $29.18 ($56.00/day previously -- $62.00/hour for  actual 
services performed). 

5. Residency Policy - Porubcansky. 

M r .  Porubcansky reviewed the  intercounty agreement r e l a t ive  t o  residency 
and treatment i n  another county. This policy has been used i n  Portage County 
on an informal basis and the department would l i k e  t o  provide t h i s  agreement 
i n  writing. The Board questioned many of the statements and c r i t e r i a  i n  the 
policy. M r .  Porubcansky was asked t o  have more data on t h i s  matter f o r  the 



next meeting. Motion was made by Mr. Tierney and Seconded by M r .  Szymkowiak 
t o  tab le  t h i s  agenda item u n t i l  the  next meeting. A l l  were i n  favor. Motion 
carried. 

6 .  Developmental Disabi l i t ies  Foster Care Policy - Porubcansky. 

M r .  Porubcansky and M r .  Mayhew addressed the revised foster  care policy with 
the Board. The revised policy statements are a r e su l t  of a jo in t  meeting 
with M r .  Hoekstra, human services,  and the  fos t e r  parents. A s ide  l e t t e r  
pertains t o  present DD homes. The present agreement addresses the  s t a tus  
of a child when it turns 18 and also the  se t t ing  of out-of-county c l i en t  
ra tes .  Future homes w i l l  be limited t o  two children contingent on the  
number of natural children i n  the home, ages, e tc .  An appeal process i s  
also included i n  the agreement. A Motion was made by M r .  Tierney and 
Seconded by Mrs. Schad tha t  the  Board go on record as supporting the  
professional judgment of the s t a f f  i n  the matter of determining the  DD 
ch i ld ' s  placement with emphasis placed on the development of the  child and 
not on monitary consideration. A l l  were i n  favor. Motion carried. A 
Motion was made by M r .  Tierney and Seconded by Mrs. Schad t o  accept the  
revised policy fo r  D.D. f o s t e r  care. A l l  were i n  favor. Motion carried. 

7. Policy on Applying f o r  Grants Whieh Are Consistent with the Board's Goals 
and Objectives - Rentmeester. 

In the  past ,  health and human services have applied f o r  grants which have 
been consistent with the goals and objectives of the department. The Board 
was asked t o  act  on the  grants when the  application was accepted. M r .  
Rentmeester recommended tha t  the Board approve s t a f f  applying f o r  grants 
which are  consistent with the goals and objectives of the  department with 
f i n a l  approval of the  Board only when we are  offered funding. A s  d irector ,  
M r .  Rentmeester would approve a l l  grants submitted. A Motion was made by 
M r .  Tierney and Seconded by Mrs. Lassa t o  accept the policy as submitted. 
A l l  were i n  favor. Motion carried. 

8. Acceptance of Nonmedical Detoxification Grant - Porubcansky. 

Mr. Porubcansky requested the Board's approval on a special  incentive grant 
fo r  nonmedical detoxification program i n  Portage County. A grant i n  the 
amount of $17,226 has been offered by the s t a t e  t o  Portage County. The 
present cost per episode has cost Portage County between $400-800 i n  hospital  
costs. The cost for  the proposed f a c i l i t y  i n  the grant would be about 
$160-180 per episode. In addition, these costs w i l l  t r y  t o  be recovered 
through insurance, e tc . .  M r .  Porubcansky br ie f ly  reviewed the content of 
the  grant. M r .  Tierney emphasized tha t  the s t a f f  should be encouraged t o  
apply fo r  grants. Motion was made by Mrs. Schad and Seconded by Mrs. Lassa 
t o  accept the grant monies. A l l  were i n  favor. Motion carried. 

9. Process fo r  Approval of Expense Vouchers - JurgellalRentmeester. 

M r .  Jurgel la  presented the Board with a summary of processed vouchers fo r  the  
month of April which included dol lar  breakdown, a budget report  fo r  the month 
of April, and expenditure descriptions. The Board reviewed these and indicated 
a need t o  have the AFDC payments broken out of the t o t a l  i n  future reports and 
t o  have the percentage of YTD budgeted and YTD budgeted amounts. The Board 



Process f ~ r  Approval of Expense Vauchers - ~uxg~lla/Rentmee5-tet~? Ccontinuedl, 

w i l l  review the Budget report summary monthly a t  the second meeting of the  
month and requested a l i s t i n g  of a l l  vouchers over $250,QQ, Mr, Rentmeester 
and M r .  Jurge l la  reviewed the proposed resolution. The figure 3QQ vouchers 
was changed t o  r e f l ec t  400 vouchers, Tn paragraph.#3 "See sample sunrmary" 
was added. Paragraph t 2  was dropped with the  understanding tha t  a l l  vouchers 
over $250 would be l i s t e d  once per month for  the Boardps infomation. Any 
voucher can be perused a t  the department by any Board member, It was 
recommended tha t  since there was no resolution on the  books regarding the  
county board member's required signature on vouchers tha t  these guidelines 
be used as department policy and a copy of the guidelines and substantiating 
data be sent t o  the  Committee on Committees. A l e t t e r  will be sent hy &, 
Purcell t o  the committee. The effect ive date f o r  the phase-in of t h i s  new 
policy is June 1, 1980. A Motion was made by MT, Varney and Seconded by 
D r .  Kreul t o  approve the policy as revised, A l l  were i n  favor. Motion, 

10. Adjourn. 

Next meeting w i l l  be a t  4:3Q p.m. i n  the  Library of the  Ruth Gi l f ry  Center 
on Tuesday, May 27, 1980. 



AGENDA ITEM #1 
June 10, 1980 

Present : 
Dick Purcel l  

PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 
MINUTES 

MAY 27, 1980 

Absent : 
Stanley Kirschling 

Marion Lassa 
Shirley Gibb 
Marge Schad 
Dave Varney 
Dennis Tierney 
Eugene Szymkowiak 
K i m  Erzinger 
D r .  B i l l  Kreul 
J e r ry  Kaczmarek 
J i m  Kolloch 

Others: Ken Rentmeester, Director; Daryl Kurtenbach, coordinator; B i l l  McCulley, 
coordinator; J e r ry  Koeppel, supervisor-Social Services; Mark Jurge l la ,  business 
manager; Mike Houlihan, Director of Portage House; Marge Johnson and Nancy Kemmeter 
representing the  Achievement Center. 

The Portage County Community Human Services Board meeting was held on Tuesday, 
May 27, 1980 a t  4:30 p.m. i n  t he  Library of t h e  Ruth Gil f ry  Center. The meeting 
was cal led t o  order by Chairman Purcell.  M r .  Kolloch was introduced t o  a l l  t he  
Board members and s t a f f .  

1. Approval of the  Minutes of t h e  May 13, 1980 Meeting. 

Motion was made by M r .  Szymkowiak and Seconded by Mrs. Lassa t o  approve t he  
Minutes of t he  May 13th meeting as  writ ten.  A l l  were i n  favor of t he  Motion. 
Motion carr ied.  

2. Correspondence. 

M r .  Purcell  reported t h a t  he had received by c e r t i f i e d  mail a copy of the  
audit  done on the  51.42 Board f o r  calendar year 1978. Everything was i n  
order but some weaknesses were noted. 

M r .  Purcell  indicated t h a t  a l e t t e r  has been sent  t o  t h e  Committee on Committees 
regarding the  department's new policy on processing vouchers. A s  of t h i s  date ,  
there  has been no comment. The department w i l l  continue t o  operate under the  
new policy u n t i l  fu r ther  notice.  

M r .  Rentmeester indicated t h a t  he had received a l e t t e r  addressed t o  M r .  
Schulfer from the  s t a t e  Division of Health and Social  Services regarding 
Youth Aides and Family Funding. This l e t t e r  and a report  on t h i s  funding 
w i l l  be taken up l a t e r  i n  the  meeting. 

M r .  Purcell  s t a t ed  t h a t  t he  Mayor has o f f i c i a l l y  appointed M r .  Kaczmarek as  
l i a i son  t o  t h i s  Board. M r .  James Kolloch, representing D i s t r i c t  22, i s  t h e  
new Board member replacing M r .  Mehne. 
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3. Administrator's Report 

Appointment of Staff Member Liaison with CAP 

M r .  Rentmeester indicated tha t  M r .  Daryl Kurtenbach has been named 
l ia i son  member t o  the CAP agency. M s .  Renee Ristow, program coordi- 
nator has been named CAP'S l i a i son  person t o  our department. M r .  
Rentmeester f e l t  t ha t  t h i s  coordination e f fo r t  w i l l  eliminate some 
of the problems which have arisen recently. Ken s ta ted  tha t  he had 
spoken against a grant CAP had applied f o r  because of the  duplication 
and overlap of services and also the cost per capita.  Better comuni- 
cation between county agencies and CAP could have eliminated some of 
the problems i n  t h i s  area. Any member can contact Daryl with problems 
or concerns i n  regard t o  CAP o r  t h e i r  services. 

M r .  Rentmeester s ta ted t h a t  a policy is  being formulated t o  determine 
how s t a f f  members and/or the  department can respond when asked t o  
support grants or projects f o r  other agencies. 

B. Department of Health and Social Services Mission Statement 

M r .  Rentmeester requested tha t  any member having questions o r  concerns on 
the mission statements from the  d i f fe rent  major divisions i n  Health and 
Social Services should contact him. The missions statements were given 
t o  the Board as informational pieces. 

M r .  Rentmeester has had a meeting with superintendent of schools and 
discussed the departmentlsrole wi th  the schools and services tha t  can 
or  are provided i n  them. M r .  LeRoy Heiser has been appointed t o  work 
closely with agencies providing services t o  schools. 

The l e t t e r  requesting approval of the  youth aides capacity building 
funds was discussed by Mr. Rentmeester and M r .  Koeppel. The $19,000 
would be s e t  aside for  a r e s t i t u t ion  work program i n  which juveniles 
who have been involved criminally or  with the  court would be able t o  
work up t o  10 hours per week s t a r t ing  June 9th. The money earned by 
the juveniles would be divided between take-home pay and r e s t i tu t ion  
pay. CESA w i l l  handle the  program fo r  soc ia l  services fo r  $2,000. 
There w i l l  be eleven work s i t e s  f o r  the summer months and eleven work 
s i t e s  f o r  September through December 31st. In order f o r  the program 
t o  s t a r t ,  the funds would have t o  be approved as of t h i s  meeting. 
A Motion was made by M r .  Szymkowiak and Seconded by Mrs. Schad t o  r e f e r  
the recommendation of approval o r  disapproval of the  funding t o  M r .  
Rentmeester who would then take appropriate action on the matter. A l l  
were i n  favor of the Motion. Motion carried. 

4. Business Managerrs Report 

A. Progress i n  Reorganizing Support Systems 

M r .  Jurgel la  s ta ted  tha t  new payroll forms have been implemented within the 
t o t a l  department. In the near future,  a departmentwide log w i l l  be s e t  up. 
The budget and budgeting system w i l l  be scrutinized along with a l l  data 
reports. 
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B. Review of Expense Approval Policy 

M r .  Rentmeester and M r .  Jurgel la  shared the f inal ized format fo r  the 
policy on approval of expenses. This policy has been forwarded t o  the 
members of the Committee on Committees. 

C. May Expenditure Report 

The Board reviewed the  May f inancial  report .  AFDC expenses a re  broken 
out in to  a separate l i ne  item. Year-to-date budget and percentage 
budgeted are  also included i n  t h i s  report  as per the Board's request. 
Questions and concerns were answered by M r .  Jurgel la ,  M r .  Rentmeester, 
and M r .  McCulley regarding vouchers submitted f o r  payment over $250.00 

M r .  Rentmeester was requested t o  have a l i s t i n g  of the  number of volun- 
teers  who have terminated t h e i r  services due t o  insuff ic ient  mileage 
reimbursement. More information regarding the payment of D r .  Garitano 
for  services by the department w i l l  also have t o  be examined .in greater 
de ta i l .  Ken was also requested to  do the groundwork on t h i s  item. 

A Motion was made t o  approve the vouchers as  submitted. A l l  were i n  favor. 
Motion carried. 

5. Flex-Time Work Schedule Recommendations - Porubcansky 

M r .  Rentmeester reviewed the recommendations with the Board. He indicated 
tha t  the Teamsters union has approved the flex-time schedule but AFSW has 
not. AFSCME w i l l  be looking a t  the schedule a t  t h e i r  next meeting i n  June. 
The Teamsters have not accepted the summer hours of 7:30 - 4:00 but AFSCME 
has. I f  both locals approve the flex-time, it w i l l  have t o  be referred t o  
the Personnel Committee f o r  action. From the management perspective, it is 
acceptable i f  a l l  the e n t i t i e s  agree on a standard policy. I f  t h i s  i s  not 
possible, the summer hours fo r  the building might have t o  be recinded by the 
Personnel Committee. The Board was asked t o  act  on t h i s  recommendation. 
A Motion was made by Mrs. Gibb and Seconded t o  approve the  recommended flex- 
time schedule as presented. A l l  were i n  favor of the Motion. Motion carried. 

6. Medical Assistance Transportation Policy - Kurtenbach 

M r .  Kurtenbach dis t r ibuted t o  the members a proposed medical assistance 
transportation policy. The Division of Economic Assistance i n i t i a t e d  changes 
i n  t h e i r  M.A. t ransportation policy t o  include payment when f r ee  transportation 
i s  not available,  the  agency not being obligated t o  provide transportation 
beyond reasonable measure, and transportation involving more than 100 miles 
round t r i p  from c l i en t ' s  home must receive p r io r  writ ten agency approval before 
departure. A d ra f t  of a l e t t e r  t ha t  would be sent t o  a l l  current recipients  
of M.A. was reviewed. I t  was recommended tha t  i n  paragraph 2, page 1, item 
#2,  sentence #2 be deleted ("If neighbors, friends... . ."). A Motion was made 
by Mrs. Schad and Seconded t o  approve the  M.A. t ransportation policy and amended 
l e t t e r .  A l l  were i n  favor of the Motion. Motion carried. 
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7. Achievement Center Fund Balance - 3urgel la  

A sununary of fund balance and the  proposed settlement of t he  Achievement 
Center's carryover account was discussed. It is  recommended t h a t  $9,309.94 
of t he  t o t a l  carry (or 85%) be reimbursed t o  t he  Community Human Services 
Department with the Achievement Center having a cash flow of $1,177.06. 
In addit ion $7,300 would be put i n to  a bus fund t o  be used t o  purchase a 
replacement bus i n  1984. The Center plans on increasing t h e i r  days of opera- 
t i on  which would cost  an estimated $1,734.37. I f  t he  aide posi t ion which is  
included i n  t h i s  f igure i s  funded through T i t l e  I ,  t he  cost  of $340.80 would 
be turned over t o  the  Human Services Department. A Motion was made by Mrs. 
Gibb and Seconded by M r .  Szymkowiak t o  approve the  solut ion as presented fo r  
the  fund balance a t  the  Achievement Center. A l l  were i n  favor of the  Motion. 
Motion carried.  

10. Maternity Leave Request 

A maternity leave of absence was requested by Mrs. Zurawski i n  t h e  amount of 
th ree  months. Management i s  i n  favor of the  three-month leave. A Motion w a s  
made and Seconded t o  approve the  maternity leave a s  requested. A l l  were i n  
favor. Motion carried.  The recommendation w i l l  be forwarded t o  the  Personnel 
Committee. 

11. Expenditure of Project Income by Portage House - Mike Houlihan 

M r .  Houlihan d is t r ibu ted  h i s  report  t o  the  Board. Income which had been accumu- 
l a t i ng  over the  past  years w i l l  have t o  be turned i n t o  the  Division of Correc- 
t ions .  As a r e su l t ,  approximately $11,000 would be turned i n  unless it is 
spent by Portage House. A l l  items must be purchased by June 30th. M r .  Houlihan 
reviewed h i s  proposed income expenditures with the Board. A Motion was then 
made by M r .  Tierney and Seconded by M r .  Kolloch t o  approve the  $2,400 amount 
fo r  the  proposed purchases and s e t  up a mechanism f o r  the  approval of an addi- 
t i o n a l  $600 which would be directed through Ken o r  Rich Porubcansky -- i n  a l l  
a t o t a l  of $3,000. A l l  were i n  favor of t h e  Motion. Motion carried.  

8 . -  Adjourn t o  Executive Session Pursuant t o  SS. 19.95 f1) (c) t o  Discuss Support 
Services Posit ion Description Changes. 

A Motion was made by Mrs. Schad and Seconded by Mrs. Lassa t o  adjourn t o  
executive session. A r o l l  c a l l  vote was taken. A l l  were i n  favor of the  
Motion. Motion carried.  

9.  Reconvene t o  Take Action on Posit ion Description Changes. 

A motion was made by Mrs. Schad and seconded by Mrs. Gibb t o  approve the 
posit ion changes as  amended i n  executive session and t o  r e f e r  these recommendations 
t o  the  County Personnel Committee f o r  action.  A l l  were i n  favor of the  motion. 
Motion Carried. 

12. Adiourn 



AGENDA ITEM #1 
JUNE 24, 1980 

Present: 
Richard Purcel 1 
Marion Lassa 
Shi r l e y  G i  bb 
blarge Schad 
Dave Varney 
Dennis T i  erney 
Eugene Szymkowiak 
K i m  Erzinger 
Dr.  B i l l  Kreul 
Je r ry  Kaczmarek 
Jim Kollock 

PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 
MINUTES 

JUNE 10, 1980 

Absent : 
Stan1 ey K i  r s ch l  i ng  

Others : Ken Rentmeester, Director ;  Daryl Kurtenbach, coordinator; Mark Jurgel l a ,  Business 
Manager; Richard Porubcansky, Associate Director ;  Bob Steinke, County Board Chairman; 
Br ian Shoup, D i  rec tor ,  Council on A1 coho1 /Drug Abuse; and Bonnie Bressers , representat ive  
o f  the Stevens Poin t  Da i l y  Journal. 

The Portage County Community Human Services Board meeting was held on Tuesday, June 10, 
1980 a t  4:30 P.M. i n  the L i b ra r y  o f  the Ruth Gilfry Center. The meeting was c a l l e d  t o  
order by Chairman Purcel 1 . 

1. Approval o f  the Minutes o f  May 27, 1980 Meeting. 

Motion was made by Mrs. Lassa and seconded by M r .  Szymkowiak t o  approve the  
minutes of the May 27th meeting as w r i t t en .  A l l  were i n  favor  o f  the motion. 
Motion car r ied.  

2. Correspondence 

M r .  Purce l l  presented and d i rec ted  a t r a i n i n g  brochure t o  M r .  Rentmeester f o r  
possib le use by hea l th  s t a f f .  

M r .  Rentmeester ind icated t h a t  he had received a l e t t e r  from M r .  Burton Wagner 
of the Department o f  Health & Social Services accompanying an aud i t  completed 
on the Social Services Department f o r  January, 1975 t o  December, 1978. 
Ken gave a b r i e f  overview o f  the aud i t .  M r .  Purce l l  asked f o r  f u r t h e r  research 
of the aud i t  and M r .  Ju rge l la  was d i rec ted  t o  formulate a more spec i f i c  r epo r t  
t o  present t o  the  Board. 
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13. Admini s t r a t o r ' s  Report 

A. Future Sta te  Program Dol lars  

M r .  Rentmeester ind icated t h a t  w i t h i n  2-3 weeks t he  department w i l l  begin 
groundwork on the 1981 budget. The Board w i l l  probably have fewer d o l l a r s  
ava i lab le  due t o  the new biennium a l locat ions.  Ken reported t h a t  cu r ren t l y  
90% o f  the department i s  funded by s ta te  monies. Further in format ion on 
the 1951 budget i s  being pursued by s t a f f  members. 

B. Personnel Comnittee Act ion on Board Recommendation Regarding Flex-Time 
and Personnel Changes 

Mr .  Rentmeester reported t h a t  the Personnel Comnittee has taken i t s  f i r s t  
step i n  regard t o  the f lex - t ime schedule. It has been re fe r red  t o  the 
AFSCME bargaining u n i t  f o r  ac t i on  and if approved w i l l  r e t u rn  t o  the  
Personnel Comni t t e e  for  f i n a l  approval . 
Ken a lso s ta ted t h a t  the Personnel Comnittee approved s t a f f  upgrades f o r  
two admin is t ra t ive  ass is tants  and approved the requested matern i ty  leave. 

C. L i s t i n g  o f  Department Memberships 

Staff of the departments presented an overview o f  the organizat ion 's  
memberships. M r .  Porubcansky reported t he  Human Services memberships 
which t o t a l  l e d  $1 36.00; M r .  Rentmeester overviewed the Heal th sect ion 
memberships t o t a l  1  i ng  $1 50.00; and M r .  Kurtenbach overviewed the  Social 
Services sect ion t o t a l l i n g  $236.00. Total  memberships per year were 
$ 522.00. S t a f f  r e i t e ra ted  t h a t  many benefi  ts/advantages o f  these 
memberships were rea l i zed  such as newsletters, cu r ren t  a r t i c l e s ,  
t r a i n i n g  news and ongoing information. 

A motion was made by Mrs. Gibb and seconded by Mrs. Lassa t o  accept the 
admin is t ra to r ' s  repor ts .  A l l  were i n  favor o f  the motion. Motion car r ied.  

4. Report on Pest ic ide S i t ua t i on  and Inves t iga t ion  Plan f o r  Suspected Heal th 
Re1 ated Problems 

M r .  Rentmeester reviewed the cur rent  pes t i c ide  s i t ua t i on .  Ken sa id  a  protocol  
has been developed t o  inves t iga te  hea l th  issues which would inc lude blood and 
u r ine  t es t s  and screening t es t s  which a re  sent t o  a  l a b  i n  Iowa f o r  f u r t he r  
tes t ing .  Ken stressed t h a t  if a pest ic ide/hea l th  problem i s  suspected, an 
inves t iga t ion  by the Department o f  Agr i cu l tu re  can be conducted i n  Portage County. 
The contact  f o r  complaints i s  the Portage County S h e r i f f ' s  Department. That 
department i n  t u r n  w i l l  contact  t he  inves t iga to r  and f o l l ow  up w i l l  begin. 

M r .  Erzinger questioned whether complaints have decreased due t o  t he  educational 
process. Ken stated t h a t  w i t h  the b e t t e r  informat ion ou t  there may have been 
more complaints w i t h  the issue being brought t o  pub l i c  a t ten t ion .  

A motion was made t o  accept the repor t .  A l l  were i n  favor.  Motion car r ied.  
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5. Phase I Timetable f o r  Board Tra in ing 

M r .  Porubcansky presented f o r  board approval a t r a i n i n g  t imetab le  t o  take place 
over the next  fou r  meetings. The presentat ions w i l l  inc lude each sect ion o f  the 
Comnunity Human Services Department and w i l l  be one hour i n  length.  A b r i e f  
synopsis o f  each sect ion w i l l  be d i s t r i b u t e d  p r i o r  t o  the meetings. 

Mr .  Purce l l  questioned whether t ime f o r  t h i s  proposed program would be s u f f i c i e n t  
p r i o r  t o  beginning the budget cyc le  and suggested perhaps wa i t ing  u n t i l  budget 
de l iberat ions are  through. Mr .  Porubcansky and M r .  Rentmeester stressed the 
importance o f  knowing the sections p r i o r  t o  the budget cyc le  process. Members 
agreed and d i rec ted  s t a f f  t o  begin a t  the next  meeting. 

6. Advisory Comni t t e e  Functions and Organizational S t ruc tu re  

M r .  Porubcansky reviewed the o u t l i n e  o f  the funct ions and organizat ion o f  the 
advisory commi t tees.  There w i l l  be three advisory committes, one each f o r  
health, human services, and soc ia l  services program areas. The comnittees f o r  
hea l th  and human services w i l l  have 9 members. The soc ia l  services committee 
w i l l  have 11. The advisory committees w i l l  be tak ing an indepth look a t  the 
programs and services, making recomnendations on budget and prov id ing inpu t  
t o  the Comnunity Human Services Board. The appointment o f  members t o  the 
advisory committee w i l l  be done by t h i s  Board. Rich recommended t h a t  the 
advisory committees be responsible f o r  recrui tment/delegat ion o f  replacement 
members and t h a t  the 46.23 Board make the f i n a l  decision. 

7. Adjourn t o  Executive Session Pursuant t o  Sect ion 19.85 (1) (f) t o  Discuss 
A 7 l  

A motion was made by M r .  Varney and seconded by M r .  Szymkowiak t o  adjourn i n t o  
executive session. A r o l l  c a l l  vote was taken. A l l  were i n  favor  o f  the  
motion. Motion car r ied.  

8. Reconvene t o  Approve Advi sory Comni t t e e  Membershi ps 

A motion was made by M r .  Varney and seconded by Mrs. Schad t o  approve the 
nominees f o r  membership on the advisory committees as ind icated i n  executive 
session. A l l  were i n  favor o f  the motion. Motion car r ied.  M r .  Rentmeester 
said a l e t t e r  w i l l  be sent under M r .  Purce l l  ' s  s ignature t o  the nominees 
regarding an i n i t i a l  meeting date. 

9. Adjourn 

A motion was made by M r .  Tierney and seconded by Mrs. Schad t o  adjourn the 
meeting a t  6:10 P.M. A l l  were i n  favor o f  the motion. Motion car r ied.  
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July 8, 1980 

PORTAGE COUNTY COMWNITY HUMAN SERVICES BOARD 
MINUTES 

Present 
Richard Purcell 
Marion Lassa 
Shirley Gibb 
Marge Schad 
Dave Varney 
Dennis Tierney 
K i m  Erzinger 
D r .  B i l l  Kreul 
Jer ry  Kaczmarek 
Stanley Kirschling 

JUNE 24, 1980 

Excused 
Eugene Szymkowiak 
J i m  Kollock 

Others: Ken Rentmeester, Director; Daryl Kurtenbach, coordinator; Mark Jurgel la ,  
Business Manager; Rich Porubcansky, Associate Director; B i l l  McCulley, coordinator; 
Jay Cleve, coordinator; Maria Boario, home health coordinator; Rita Lynch and Barb 
Kranig, education/training section; M r .  Richards from WSPT; other newsmedia per- 
sonnel. 

The Portage County Conimunity Human Services Board meeting was held on Tuesday, 
June 24, 1980 a t  4:30 P.M. i n  the Library of the Ruth Gilfry Center. The meeting 
was called t o  order by Chairman Purcell without a quorum present. 

1. APPROVAL OF THE MINUTES OF THE JUNE lOTH MEETING. 

Motion made by Mrs. Schad and Seconded by M r .  Varney t o  approve the Minutes of 
the June 10th meeting as written. A l l  were i n  favor of the Motion. Motion 
carried. 

2. CORRESPONDENCE 

None 

3. ADMINISTRATOR' S REPORT 

M r .  Rentmeester s ta ted tha t  l a t t e r s  have been sent t o  a l l  individuals who w i l l  
be on the three advisory committees. The f i r s t  joint  meeting of the  committees 
w i l l  be on July 9th. Background information and the  roles  of the committee 
members w i l l  be discussed. The members w i l l  then break - i n to  t h e i r  spec i f ic  
advisory committees and begin work in  t h e i r  respective areas. Any committee 
member wishing t o  attend the advisory meeting is welcome. The meeting w i l l  
begin a t  3 : 30 i n  Conference Room 1. 

A t  the next meeting, M r .  Rentmeester w i l l  plan on presenting several proposals 
from the  telephone company. The department is looking forward t o  being under 
a s ingle  telephone system instead of the  present three systems. M r .  Varney 
suggested tha t  before a proposal is  accepted tha t  an a l te rna te  solution might be 
the purchase of our own telephone system. Forward Communications i n  Wausau w i l l  
be contacted by M r .  Jurgel la  fo r  more information and prices  on t h i s  type of 
system. I f  information is  available, a l l  options w i l l  be presented a t  t he  next 
meeting . 
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Mrs. Gibb arrived f o r  the meeting which made a quorum. M r .  Purcell asked if Mrs. 
Gibb would approve the acceptance of the Minutes. Mrs. Gibb approved. Minutes 
stand accepted. 

M r .  Rentmeester s ta ted due t o  the many face ts  of the 1981 budget he f e l t  t ha t  
there should be four meetings i n  August. Three of the  four meetings w i l l  deal 
only with budgets for  1981 while the  fourth w i l l  be f o r  regular business. The 
Board approved the August meeting dates as the  Sth, 12th, l4fA1, and 26th. A l l  
meetings w i l l  be held a t  4:30 p.m.. JO .H 

PROGRAM REPORTS: 

Alcohol And Drug Abuse Section - B. McCulley 

The Board heard reports from M r .  McCulley on the  Alda House and Woodview. 
These are  both halfway house specif ical ly  fo r  e i ther  men o r  women who are  
recovering from alcohol and drug abuse and need a structured l iving 
arrangement and support services t o  help i n  t h e i r  reintegration in to  the  
community and reduce the recidivism ra t e .  The board accepted the  reports.  
For spec i f ic  information on these program, please consult your Program 
Summary f i l e .  

B. Mental Health Section - J. Cleve/B. McCulley 

M r .  McCulley presented a report on the  community support program. This 
program's purpose is t o  reduce insti tutiarnalization among the chronic 
population. In 1980, t h i s  approach was expanded t o  be a comprehensive 
community support program fo r  the chronically mentally ill i n  the  county. 
For specif ic  information on t h i s  program, please consult the Program 
Summary f i l e .  The board accepted t h i s  report .  

D r .  Cleve reviewed h i s  annual report f o r  the  Mental Health Clinic with the 
board. For specif ic  information on t h i s  program, consult your Program 
Summary f i l e .  The report was accepted. 

Questions regarding these and a l l  programs were answered by the  s t a f f .  
Additional handouts were provided by M r .  McCulley and D r .  Cleve on each 
of the above systems. 

C. Developmental Disabi l i t ies  Section - R. Mayhew 

M r .  Porubcansky presented reports on case management, Achieve Center fo r  
the Handicapped, Cornunity Industries, and special  l iving arrangements-- 
group homes fo r  M r .  Mayhew. These four spec i f ic  programs are  par t  of the 
developmental d i s a b i l i t i e s  services t o  c l i en t s  who are  ident i f ied  as having 
mental retardation, cerebral palsy, epilepsy, brain damage, autism, or  a 
condition necessitating treatment s imilar  t o  tha t  of mental retardation. 
The board was also provided with seven other areas i n  the D.D. section. 
Questions were answered. The board accepted the report .  For fur ther  de ta i l s ,  
consult the Program Summary f i l e .  
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4. D. Education and Training Section - R. Lynch/B. Kranig 

The Education and Training section i s  the  newest section within the  department. 
Rita and Barb stressed the four  major areas of t h e i r  responsibil i ty:  prevention, 
awareness, support, and resources. For detailed information, see t h e i r  report. 

5. BUSINESS MANAGER' S REPORT : 

June Expenditure Report 

The Board approved the  June f inancial  report .  

Listing of Expense Vouchers 

The Board reviewed the  voucher l i s t ing .  Questions were answered. The Board 
approved the expense l i s t ing .  Motion w a s  made by M r .  Tierney and Seconded by 
Mrs. Schad t o  approve the  vouchers. A l l  were i n  favor. Motion carried. 

6. REQUESTS FOR BUDGET TRANSFERS 

Three requests were presented by M r .  Porubcansky f o r  budget t ransfers .  The f i r s t  
request t o  t ransfer  $5,601.76 t o  the  mental health outpatient and mental health 
intervention from various accounts f o r  the tutoring program. A Motion was made 
by Tierney and Seconded by Erzinger t o  approve the t ransfer .  A l l  were i n  favor of 
the motion. Motion carried. 

The second request t o  t ransfer  $4,733 from the  Norwood Day Service account t o  pay 
the Wood County 51.42 Board f o r  services rendered t o  a Portage County resident 
l iving i n  Kellner. A Motion w a s  made by M r .  Tierney and Seconded by M r .  Erzinger 
t o  tab le  the t r ans fe r  u n t i l  a progress report was received on the  c l i en t  indicating 
prognosis, length of therapy, etc. .  A l l  were i n  favor of the  Motion. Motion 
carried. 

The th i rd  t ransfer  request of $99,202 was accompanied by supporting da ta  dis t r ibuted 
by M r .  Porubcansky. The $99,202 would be transfered from the  North Central Health 
Care Center account t o  the  Norwood account. The advantages of t h i s  t ransfer  w a s  
discussed i n  M r .  Porubcanskyts memo t o  the  Board. A Motion was made by M r .  Erzinger 
and Seconded by Mrs. Schad t o  approve t h i s  t ransfer .  A l l  were i n  favor of the  
Motion. Motion carried. 

7. PERSONNEL: 

A. Two Leave of Absence Requests 

A leave of absence f o r  medical reasons w a s  requested by Virginia Waltenberg, 
home heal th  aide. The leave w i l l  be f o r  three months. A limited-term employee 
is  being requested by the  home health section i n  conjunction with t h i s  leave. 
The matter was discussed. A Motion was made by M r .  Tierney and Seconded by 
Mrs. Schad t o  approve the leave and h i r e  a LTE. A l l  were i n  favor of the  Motion 
Motion carried. This request w i l l  be forwarded t o  the Personnel Committee f o r  
action. 

A leave of absence f o r  medical reasons i n  the amount of 16 days has been 
requested by M s .  Cheryl Holmes, psychiatric soc ia l  worker i n  the mental 
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health c l in ic .  Pr ior  t o  t h i s  request, Cheryl was given ten  days leave of 
absence i n  March. M r .  Porubcansky was recommending approval of t h i s  request 
with two stipulations: (1) a decision must be made a t  t h e  end of August as 
t o  whether or  not M s .  Holmes would return t o  a f u l l  40-hour week, and (2) 
t ha t  the c l i n i c  is able t o  provide a quantity of services tha t  is  not s igni-  
f icant ly  reduced because of the leave. A Motion was made by M r .  Tierney and 
Seconded by Mrs. Gibb t o  approve the leave of absence f o r  M s .  Holmes. A l l  
were i n  favor of the Motion. Motion carried. This request w i l l  be forwarded 
t o  the  Personnel Committee f o r  action. 

Mrs. Gibb suggested tha t  any time personnel matters need action on, they should 
be considered i n  Executive Session. A discussion ensued as t o  whether t h i s  
would be necessary or  not. M r .  Rentmeester was asked t o  contact the  Dis t r ic t  
Attorney's Office fo r  an opinion i n  t h i s  matter. 

B. Home Health Care Position 

Home health is  seeking a LTE position t o  f i l l  the  vacancy created by the  leave 
of absence for  Virginia Waltenberg, home health aide. The Board approved the  
leave and a lso  the  LTE position. (See Item #7A on page 3 of the Minutes). 

C. Revised Position Description i n  Division of Mental Health, Alcohol and Drug 
Abuse. and Develo~mental Disabi l i t ies  

M r .  Porubcansky explained the  management s t ructure i n  the  mental health and 
chemical dependency sections. M r .  Porubcansky recommended tha t  additional 
hours (12-15 per week) of administrative duties i n  the  mental health and 
chemical dependency be given t o  M r .  Canales and tha t  seventeen developmentally 
disabled c l ien ts1  case management would be taken away from him. This would 
provide some needed administrative assistance t o  M r .  McCulley. This posit ion 
w i l l  s t i l l  remain i n  the union. A Motion was made by Mrs. Gibb and Seconded 
by Mrs. Schad t o  approve the added job duties.  A l l  were i n  favor of the Motion. 
Motion carried. M r .  Porubcansky w i l l  present the  job description t o  the union 
fo r  t h e i r  consideration and action. 

8. VOLUNTEER DRIVERS' REIMBURSEMENT 

Several meetings ago, it was brought t o  the Board's a t tent ion tha t  there was 
d i f f i cu l ty  i n  obtaining and keeping volunteer drivers.  Some problems with the  
reimbursement policy have been apparent l a t e l y  and have caused the loss of 
several drivers and may cause the  loss  of several more. M r .  Porubcansky and Mrs. 
Kranig presented several solutions t o  the  transportation reimbursement problem, 
but the one they f e l t  would be workable was t o  s e t  a minimum of $3.00 fo r  dr iver  
reimbursement. Medical Assistance w i l l  not reimburse the county f o r  the  minimum 
dol la r  amount (only 194 per mile) so the excess would have t o  come out of county 
funds. The t o t a l  excess should not be more than approximately $300 f o r  a year. 
The volunteer driver service is  too valuable a program t o  Portage County not t o  
keep it active. A Motion was made by M r .  Purcell and Seconded by M r .  Tierney t o  
approve the  minimum reimbursement r a t e  of $3.00 per incident. A l l  were i n  favor 
of the Motion. Motion carried. 

Mrs. Lassa reported tha t  Susan Rutta has been exempted from the union. 

9. ADJOURN 

The meeting was adjourned a t  7:10 p.m.. The next meeting w i l l  be on Ju ly  8th 
a t  4: 30 p.m. i n  the Library. 



AGENDA ITEM #1 
July 22, 1980 

Present 
Dennis Tierney 

PORTAGE COUNTY CQMMUNITY HUMAN SERVf CES BOARD 
MINUTES 

JULY 8, 1980 

Stanley Kirschling 
David Varney 
Dick Purcell 
Marge Schad 
Marion Lassa 
Shirley Gibb 
Dr.  B i l l  Kreul 
2erry Kaczmarek 
tJc;tq,  Szvrnzad~artL 

Excused 
K i m  Erzinger 

& k . c d * /  

J i m  Kollock 

Others: Ken Rentmeester, Director; Daryl Kurtenbach, coordinator; Mark Jurgel la ,  
Business Manager; Rich Porubcansky, Associate Director; Maria Boario, R.N. ,  Home 
Health Care Supervisor; Tr i s  Lahti, R.N., Community Health Supervisor; Betty Doyle, 
Dental Hygienist; P a t t i  Hauser, WIC Nutr i t ionis t ;  Bob Schmitz, Director of Environ- 
m n t a l  Health; Barb Kranig, coordinator; Jay Cleve, coordinator; Sibyl Taylor, 
Community Health Nurse; human service intern.  

The Portage County Community Human Services Board meeting was held on Tuesday, 
July 8, 1980 a t  4:30 p.m. i n  the Library of the Ruth Gilfry Center. The meeting 
was called t o  order by Chairman Purcell. 

1. APPROVAL OF THE MINUTES OF THE J U N E  24TH MEETING. 

The recording secretary indicated tha t  on page 2,  paragraph 2 the  date of 
August 19th should read August 20th. Motion was made by M r .  Kirschling and 
Seconded by Mrs. Schad t o  approve the  Minutes as amended. A l l  were i n  favor 
of the  Motion. Motion carried. 

CORRESPONDENCE 

A l e t t e r  from the Dis t r ic t  Attorney's Office regarding our inquiry on the  
s t ipulat ions fo r  meeting i n  Executive Session was read by M r .  Rentmeester. 
It would be a t  the  Board's discretion t o  meet i n  closed session fo r  personnel 
matters such as leave of absences. 

3. ADMINISTRATOR'S REPORT 

A. Format f o r  New Position Requests 

M r .  Rentmeester reviewed the format fo r  new position requests which the  
supervisors i n  the  four sections requesting s t a f f  increases must f i l l  out. 
These jus t i f ica t ions  are  due t o  M r .  Rentmeester on July 14th. They w i l l  be 
reviewed and approved or  rejected by the director .  The Board would review 
any personnel requests a t  the next Board meeting.and they would then be 
forwarded t o  the personnel committee f o r  action. 
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3. ADMINISTRATOR'S REPORT (continued) 

B. Assignment of Staff  Support for  Advisory Committees 

The advisory committees w i l l  be meeting on Ju ly  9th a t  3:30 p.m. a t  the  
Center. A general informational session w i l l  begin a t  3:30 with the  
individuals breaking in to  t h e i r  individual committee s t ructures  around 
4:00 p.m.. Board members should f ee l  f ree  t o  attend the meeting. The 
advisory committees w i l l  not be able t o  have input in to  the  budget t h i s  
year because of the time frame. The Board w i l l  be discussing a t  a l a t e r  
date who the l ia ison members between the Board and the advisory committees 
w i l l  be. Section supervisors w i l l  be assigned as s t a f f  support t o  these 
committees. 

C. Current Issues 

M r .  Rentmeester reported tha t  the business manager has contacted Forward 
Electronics for  t h e i r  quote on owning our telephone system. The quotes 
from the telephone company and Forward Electronics should be available 
f o r  the  next meeting. With e i the r  system, the overall  impact f inancial ly  
w i l l  not be too much greater than the  cost of the  present three individual 
systems. 

M r .  Rentmeester met with the  s t a t e  Community Services personnel today 
regarding the budgets. Nothing has been presented formally but it was 
indicated tha t  t he  four percent decrease i n i t i a t e d  by Dreyfus would not 
affected our present contracts. There should be some f i n a l  word around 
August 1st regarding the budgeting process fo r  1981. This year, the  
department's budgeting process w i l l  have t o  be very f lexible .  

M r .  Kurtenbach w i l l  give a short  presentation t o  the  Board on personnel 
restructuring currently i n  progress. 

PROGRAM REPORTS 

A. Cornunity Health Nursing Section - Tris  Lahti, R.N. 

M r .  Lahti gave a short  preview of some of the  wellness programs which 
the community health nurses a re  involved. These programs included 
hypertension, prenatal  and postnatal  services,  EPSDT and well-child 
c l in ics ,  along with school health. For detai led goals and objectives 
on these, consult your program summary f i l e .  

B. Home Health Care Section - Maria Boario, R.N. 

Miss Boario presented a synopsis of her program. Portage County was one 
of the l a s t  four counties t o  have a home health care program. This section 
should make approximtely 3,500 v i s i t s  t h i s  year. Miss Boario indicated 
tha t  Portage County has the  lowest cost i n  the area f o r  services rendered. 
There has been an increase i n  c l ien ts  who are  below age 65 receiving the  
service. Physical and occupational therapy services have been contracted 
through St. Michael's Hospital t o  give home health care c l ien ts  be t t e r  
service. The contract with St. Michael's was signed f o r  s i x  months and 
w i l l  be evaluated f o r  need in  1981. For spec i f ic  information, see your 
program summary f i l e .  
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PROGRAM REPORTS (continued) 

C. Environmental Health Section - Robert Schmitz 

M r .  Schmitz b r i e f l y  went over h i s  program with t h e  Board. I t  was noted 
t ha t  t he  majority of h i s  revenue fo r  1979 ($24,646.47) came from indivi-  
dual charges and not t h e  s t a t e  and federa l  government. For d e t a i l s  of 
t h i s  program, consult your program summary f i l e .  

D. Health Promotion Section 

1. Women, Infant,.and Children Nutri t ion Program - P a t t i  Hauser 

P a t t i  Hauser walked the  members through her  program. She indicated 
t h a t  more revenue than expected would be coming from the  program 
because of an addi t ional  300 c l i en t s .  The WIC program began i n  1972, 
but Portage County took it over from LaClinica i n  1976. The program 
summary f i l e  provides d e t a i l s  on t h i s  program. 

2. Dental Health Program - Betty Doyle 

Betty touched b r i e f l y  on t h e  services  her  program provides. In addi- 
t i o n  t o  the  f luor ide  mouthrinse program, dental  heal th  checks and 
education i n  t he  schools, she a l so  ac t s  as  a resource person f o r  
teachers and agencies i n  Portage County. Betty is working a t  t h e  
Jefferson House which is a D.D. f o s t e r  house once a week doing one- 
to-one teaching. Betty 's  program d e t a i l s  can be found i n  t h e  program 
summary f i l e .  

STATUS OF DEPARTMENT PERSONNEL SYSTEM RESTRUCTURING - KURTENBACH 

M r .  Kurtenbach reported t h a t  near ly  a l l  the  posi t ion descr ipt ions  f o r  t h e  120 
employees a re  completed. He has been working very c losely  with Chris Schultz, 
personnel d i rec tor ,  i n  t h i s  regard. Daryl w i l l  be meeting with Chris on t he  
11th t o  go over a l l  of t h e  accumulated data.  The establishment of a r ec l a s s i -  
f i c a t i on  plan i s  necessary a s  a p re requis i te  t o  (1) un i t  c l a r i f i ca t i on ,  and 
(2) the  delegation of our own personnel system. The Board w i l l  be kept up-to- 
da te  on t h i s  issue.  

6. ADJOURN TO EXECUTIVE SESSION PURSUANT TO SS. 19.85 (1) ( f )  TO DISCUSS 
PERSONNEL ISSUE. 

Motion made by Mrs. Schad and Seconded by M r .  Kirschling t o  adjourn t o  
Executive Session. Roll c a l l  vote was taken. Motion carr ied.  

RECONVENE TO OPEN SESSION 

Motion was made by Dr.-Kreul and Seconded by M r .  Kirschling t o  reconvene t o  
Open Session. Roll c a l l  vote was taken. A l l  were i n  favor. Motion carr ied.  
No action was taken a t  t h i s  time on t h e  personnel issue.  

8. ADJOURN 

Motion was made by Mrs. Schad and Seconded by M r .  Kirschling t o  adjourn the  
meeting. A l l  were i n  favor of t he  Motion. Motion carr ied.  Meeting was 
adjourned a t  6:35 p.m.. 



AGENDA ITEM #1 
August 5, 1980 

PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 
MINUTES 

Present 
K i m  Erzinger 
J i m  Kolloch 
Dennis Tierney 
Stanley Kirschling 
Dick Purcell  
Marion Lassa 
Shirley Gibb 
Je r ry  Kaczmarek 
Eugene Szymkowiak 
Dave Varney 
Marge Schad 

JULY 22, 1980 

Excused 
D r .  B i l l  Kreul 

Others: Ken Rentmeester, Director; Daryl Kurtenbach, coordinator; Mark Jurge l la ,  
Business Manager; Barb Kranig land Rita Lynch, Education and Training Section; 
Jay Cleve, coordinator; J e r ry  Koeppel and Steve Tuszka, sect ion supervisors i n  
Division of Social Services; Mary Boushley, Carole Moore, Steve Pray, Tom Urmanski, 
Ted Harvey, Pete Zimmerman, Rick Foss, Evelyn Zywicke, Cathy Rhutasel, Mary 
Schultz and Nancy Strube, s t a f f  i n  the  Division of Social Service; B i l l  McCulley, 
coordinator. 

The Portage County Community Human Services Board meeting was held on Tuesday, 
Ju ly  22, 1980 a t  4:30 p.m. i n  Conference Room 1 of t h e  Ruth Gi l f ry  Center. The 
meeting was ca l led  t o  order by Chairman Purcell .  

1. APPROVAL OF THE MINUTES OF THE JULY 8, 1980 MEETING 

M r .  Szymkowiak's name was added t o  t he  l i s t  of committee members present a t  t he  
Ju ly  8 th  meeting. M r .  Kolloch was l i s t e d  a s  excused r a the r  than absent i n  t h e  
attendance schedule. A Motion was made by Mrs. Lassa and Seconded by M r .  
Kirschling t o  approve t he  Minutes a s  revised.  A l l  were i n  favor of t h e  Motion. 
Motion carried.  The dif ference between llabsent" and llexcused'l i n  regard t o  
committee attendance was explained. 

CORRESPONDENCE 

There was no correspondence. 

3. ADMINISTRATOR'S REPORT 

A. Advisorv Committees 

The advisory committees have held t h e i r  first meeting. Both t he  Human 
Services Board and the  advisory committees have indicated t h a t  a l i a i son  
member from the  main board should a t tend t h e  advisory committeest meetings. 
Members should consider t h e i r  a v a i l a b i l i t y  f o r  serving a s  l i a i sons .  This 
item w i l l  be taken up once again i n  September f o r  action.  
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3. B. Update on Personnel Committee Action 

The two leave of absences have been approved by the Personnel Committee 
(Waltenberg and Holmes). In addition, the  t rave l  reimbursement request 
fo r  volunteer dr ivers  has been referred t o  the Transportation Committee 
fo r  review and recommendation. The request fo r  consideration of a f lex-  
time policy has been denied by the Personnel Committee because they f e l t  
it would be unwise t o  open union contract negotiations i n  mid-year. This 
could be an area of negotiation for  next yea r t s  contract. 

C. Commentary and Guidelines on Creating Integrated Human Service Depart- 
ments Under s. 46.2 3. 

Mr. Rentmeester indicated tha t  the memorandum from Donald Percy is  the 
strongest statement a s  yet fo r  the endorsement of consolidating agencies 
under s. 46.23. The memorandum was provided for  the  memberst information. 
About f i f t een  other counties a re  looking into some type of consolidation 
under s. 46.23. M r .  Rentmeester was a member of the COPE committee who 
had worked on the guidelines fo r  consolidation. 

A s  a note of information, M r .  Rentmeester indicated t h a t  the  health department 
has not received any health complaints as  a r e su l t  of overspraying t o  h i s  
knowledge. The board w i l l  be kept updated on t h i s  issue. 

4. PROGRAM REPORTS: 

A. Juvenile Services Section - J. Koeppel 

Jer ry  Koeppel, section supervisor fo r  the juvenile services section 
introduced h i s  support s t a f f .  This section encompasses the  areas of 
agency intake, delinquent youth court services, homemaker services, and 
unwed mother services. Each section services were previewed with the  
Board. Each service prof i le  can be found in the  program summary f i l e .  

B. Family and Elderly Support Services Section - S. Tuszka 

Steve Tuszka, section supervisor fo r  family and elderly support services 
section introduced h i s  support s t a f f .  Steve indicated t h a t  a l l  of the  
services provided f o r  i n  h i s  uni t  require a plan, goals and objectives, 
and an agreement f o r  services between the social  worker and the  c l i en t .  
The cases a re  each reviewed approximately every 6 months t o  determine 
the s tatus .  Each social  worker must be aware of the c l i e n t ' s  needs and 
the  resources available i n  the community t o  meet the needs i n  the most 
e f f i c i en t  and economical manner possible. Each program was discussed 
with the board. For fur ther  de ta i l s ,  consult the  program sumnary f i l e .  

5. BUSINESS MANAGERt S REPORT: 

A. July Expenditure Report 

Mr. Jurgel la  noted tha t  the Youth Aids contract fo r  $19,000 had been 
added t o  the Ju ly  financial  report. The July Expenditure Report only 
r e f l ec t s  t o t a l  expenditures for  6% months instead of 7 months. The 
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5 .  BUSINESS MANAGER ' S REPORT (cont inued) 

A. July Expenditure Report (continued) 

August report w i l l  r e f lec t  t o t a l s  through August. The Board accepted 
the report .  

-7"" ------ - - -  ---. ------------- - 

B. Listing of Expense-Vouchers . 
Motion was made by Mrs. Gibb and Seconded by Mrs. Lassa t o  approve the  
vouchers as  subnitted. A l l  were i n  favor of the  Motion. Motion carried. 

C. Report on Sta te  Audit of Social Services 

Mark reviewed h is  memo with the  Board regarding Social Services' Audit 
for  January 1975 - December 31,.1978. M r .  Jurgel la  indicated tha t  three 
changes should be laade t o  memo: (1) paragraph 5 - change ''three" years 
t o  "fourw years i n  sentence one; (2) paragraph 6 - change l t $ l , O O O  t o  
"$1,460.44" i n  the first sentence; ( 5 )  page 2, paragraph 1 - change 
"$766.03" t o  "$305.59" i n  the l a s t  sentence. Mark indicated that  he w i l l  
emphasize timely audits t o  the  s t a t e  personnel. The Board accepted the 
s t a t e  audit report. 

D. Budget Transfer Request 

A t  a pr ior  meeting, a budget t ransfer  request i n  the amount of $4,733.00 
had been tabled pending f u ~ t h e r  data on the  s t a tus  of the  c l i en t ,  costs,  
e tc . .  M r .  Jurgel la  requested tha t  t h i s  budget t ransfer  be approved a t  
t h i s  time. The c l i e n t ' s  progress i s  slow and continued services would 
have t o  be offered. This service is  costing Portage County $2.91 per 
hour f o r  6-1/2 t o  7 hours of service per day by Wood County. We a re  
paying Wood County l e s s  than what it would cost us t o  have services 
provided a t  Community Industpies i n  Stevens Point. This t ransfer  request 
was discussed i n  depth again. A Motion was made by M r .  Erzinger and 
Seconded by Mrs. Lassa t o  Table the t ransfer  request u n t i l  additional 
data can be presented for  the Board's perusal and action. Data must 
include prognosis f o r  future spending patterns i n  instances where services 
could be provided i n  Portage County but i s  not. A l l  were i n  favor of- 
the motion. Motion carried. 

A l e t t e r  from Mr. Porubcansky on a budget t ransfer  request was reviewed 
by M r .  Rentmee~ter~rrzgarding possible CETA program cuts  f o r  the  posit ion 
of r e l i e f  manager a t  Woodview. The Board took no action on t h i s  request 
but expressed t h e i r  concern and hope tha t  the Personnel Committee would 
t r e a t  t h i s  posit ion as  high p r i o r i t y  and tha t  funds would not be cut. 
I f  funds a r e  cut, the  Board w i l l  then take up the issue. Mrs. Lassa w i l l  
re lay the  concerns expressed a t  t he  meeting t o  the  Personnel Committee 
when it meets t o  determine possible cuts.  

6. L.T.E. POSITION I N  DIVISION OF OPERATIONS - JURGELLA 

Mark discussed the LTE posit ion with regards t o  leave of absences i n  the 
Division of Operations. In essence, the county would only have t o  pay for  
3 months of the 6-month LTE extension because the  3-month leave of absence 
without pay fo r  Deb Zurawski would of fse t  three additional months pay for  
the LTE position. This matter was discussed. A Motion waskmade by M r .  Tierney 



CHSB Minutes 
July 22, 1980 
Page 4 

6. L.T.E. POSITION I N  DIVISION OF OPERATIONS - JURGELLA (continued) 

and Seconded by M r .  Szymkowiak t o  approve the  L.T.E. extension u n t i l  
May 29, 1981. An o ra l  vote on the  motion was taken on with the  r e s u l t s  
being 10-1 i n  favor of approval. Mrs. Lassa cas t  the  nay vote. Motion 
carried.  This matter w i l l  be forwarded t o  t he  Personnel Committee f o r  
action.  

7. &SITIONS REQUESrS FOR 1981 - REBEME!- 
.- 

Ken brought before the Board for  t h e i r  action one and one-half new posit ion 
requests f o r  1981. The chi ld  psychologist posi t ion would be t o t a l l y  funded 
with fee-for-service do l l a r s  while t h e  half-time community educator would 
be funded thma8h cclcmty dol lars .  M r .  Rentmeester recommended the  approval 
of both positions. Each posi t ion was taken up individually.  

D r .  Cleve b r i e f ly  outl ined h i s  report  and request t o  the  Board. I f  approved 
by Personnel, Finance and County Board, t h e  posi t ion would be advertised fo r  
i n  November. There is a grea t  dbwpu;nd f o r  chi ld  psychologists and t h i s  w i l l  
be a hard posi t ion t o  fill. A Motion was made by M r .  Szymkowiak and Seconded 
by M r .  Tierney t o  apprwe the  posi t ion request. A l l  were i n  favor of t he  
motion. Motion carr ied.  

The second posi t ion request  was f o r  a part-time community educator. Mr. 
Rentmeester indicated his  support f o r  t h i s  posit ion.  The matter was discussed. 
I t  was f e l t  t h a t  not enough- data had been presented f o r  t he  Board t o  approve 
t h i s  posit ion.  A Motion was made by Mrs. Schad and Seconded by Mrs. Lassa t o  
deny the  part-time posi t ion request. A l l  were i n  favor of t h e  motion. Motion 
carr ied . 

8. ADJOURN TO EXECUTIVE SESSION PURSUANT TO SS 1981 (1) (F) TO DISCUSS PERSONNEL 
ISSUES. 

Motion was made by Mrs. Schad and Seconded by Mrs. Gibb t o  adjourn t o  Executive 
Session. Roll c a l l  vote was taken. A l l  were i n  favor of the  motion. Motion 
carried.  

9. RECONVENE TO OPEN SESSION 

A Motion was made by Mr. Kirschling and Seconded t o  re turn t o  open session. 
A l l  were i n  favor of t he  motion. Motion carr ied.  

A s  per discussion i n  Executive Session, a Motion was made by Mr. Purcell  and 
Seconded by Mrs. Schad t o  wri te  a l e t t e r  t o  t he  D i s t r i c t  Attorney requesting 
speedy determination on the  personnel issue discussed s t ress ing  a deadline 
date  of August 1st. A l l  were i n  favor of t he  motion. Motion carr ied.  M r .  
Rentmeester was asked t o  carry out t h i s  action.  

10. ADJOURN 

Motion was made by Eugene Szymkowiak and Seconded by K i m  Erzinger t o  adjourn 
the  meeting. A l l  were i n  favor of the  motion. Motion carr ied.  The meeting 
was adjourned a t  7: 00 p.m. . 

Submitted: Susan Rutta, Administrative Assistant 



AGENDA ITEM #1 
August 20, 1980 

Present  
Richard P u r c e l l  

PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 
MINUTES 

AUGUST 5 ,  1980 

Marion Lassa 
Stanley Kirschling 
Eugene Szymkowiak 
Margaret Schad 
Dennis Tierney 
D r .  W i l l i a m  Kreul 
J e r r y  Kaczmarek 

Excused 
Sh i r l ey  Gibb 
K i m  ~ r z i n ~ e r  
David Varney 

Absent 
James Kollock 

Others: Ken Rentmeester, Director;  Daryl Kurtenbach, coordinator;  Mark J u r g e l l a ,  
Business Manager; Barb Kranig and R i t a  Lynch, Education & Training Section;  
Ray Bartkowiak, coordinator;  Rich Porubcansky, Associate Director ;  T r i s  Lah t i ,  
Division of Health; Mat  Musgrave, s e c t i o n  supervisor i n  Division of Soc ia l  Services;  
Laurie Ret t inger ,  Peggy Hans, and Lydia Fang, s t a f f  i n  t h e  Division of Socia l  Services.  

The Portage County Community Human Services Board meeting was held on Tuesday, 
August 5, 1980 a t  4 : 3 0  P.M. i n  Conference Room 1 of t h e  Ruth G i l f r y  Center. The 
meeting was c a l l e d  t o  order by Chairman Purce l l .  

1. APPROVAL OF THE MT.NUTES OF THE JULY 22, 1980 MEETING 

A motion was made by M r .  Szymlcowiak and seconded by M r .  Kirschling t o  approve 
t h e  minutes a s  presented. A l l  were i n  favor of t h e  motion. Motion c a r r i e d .  

2. CORRESPONDENCE 

M r .  Rentmeester reviewed a letter from B i l l  Niehoff of River Pines thanking the  
Community Human Services Department f o r  the  a s s i s t a n c e  he received s p e c i f i c a l l y  
from Jeanne Moss and Karen Gjersvig of t h e  Division of Socia l  Services.  They 
a s s i s t e d  River Pines i n  working through some d i f f i c u l t i e s  they encountered i n  
g e t t i n g  medicaid reimbursement. A motion was made by M r .  P u r c e l l  and seconded 
by M r .  Szymkowiak t o  p lace  t h e  letter i n  f i l e .  A l l  w e r e  i n  favor  of t h e  motion. 
Motion ca r r i ed .  

3. ADMINISTRATOR'S REPORT 

1. 1981 BUDGET REVIEW PROCESS 

M r .  Rentmeester indica ted  t o  members t h a t  due t o  t h e  s t a t e ' s  i n a b i l i t y  t o  
make a f i rm commitment on d o l l a r s  a v a i l a b l e  t o  t h e  department f o r  1981, 
the  August 12th  budget meeting would need t o  be  cancelled.  A schedule of 
the  budget meetings was d i s t r i b u t e d  and discussed by board members. The 
da tes  of those meetings a r e :  August 20th; August 26th; August 28th; and 
September 9 t h  . 
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B. CURRENT ISSUES 

A copy of t h e  letter t h a t  was s e n t  t o  t h e  d i s t r i c t  a t to rney ' s  o f f i c e  
regarding t h e  s i t u a t i o n  i n  t h e  Income Maintenance s e c t i o n  of t h e  department 
was included f o r  board information. Current inves t iga t ions  a r e  being 
continued and board members w i l l  be informed of any outcome. 

M r .  J u r g e l l a  noted t h a t  a t  t h e  l a s t  meeting the  board approved an LTE 
pos i t ion  f o r  extension on a cur ren t  CETA pos i t ion .  Since t h a t  t i m e  the  
s t a f f  member has  terminated employment. A cu r ren t  vacancy thus e x i s t s  
and w i l l  have t o  be f i l l e d  wi th  e i t h e r  an  LTE o r  a f u l l  t i m e  permanent 
pos i t ion .  

Board members were informed of a two-day workshop on county budgets 
sponsored by t h e  Department of Health 61 Socia l  Services scheduled f o r  
August 25th and 26th i n  Rhfnelander. 

4. PROGRAM REPORTS 

A. CHILDREN'S PROTECTIVE SERVICES - MUSGRAVE 

Mat Musgrave, s e c t i o n  supervisor of t h e  c h i l d  p r o t e c t i v e  s e r v i c e s  s e c t i o n  
introduced members of h i s  support s t a f f  t o  t h e  board. Mat s t a t e d  t h a t  
t h e  goal  of h i s  s e c t i o n  is t o  provide a nur tur ing home environment t o  
chi ldren i n  need. The program was reviewed with the  board. For f u r t h e r  
d e t a i l s ,  consul t  t h e  program summary f i l e .  

B. INCOME MAINTENANCE - BARTKOWIAK 

Ray Bartkowiak introduced Laur ie  Ret t inger ,  t h e  lead income maintenance 
worker f o r  t h e  Division of Soc ia l  Services  who commented t h a t  t h e  s e c t i o n  
provides such se rv ices  a s  AFDC, Medical Assistance,  Food Stamps, Universi ty 
Hospi ta l  P a t i e n t  Authorizat ion and Judicare  se rv ices .  Ray s a i d  t h a t  Wisconsin 
pays one of t h e  h ighes t  amounts of AFDC i n  the  United S ta tes .  Members 
questioned what t h e  standards were f o r  welfare  se rv ices .  Ray mentioned t h a t  
low welfare  standards may be a f a c t o r  i n  more ind iv idua l ' s  e l i g i b i l i t y .  
E l i g i b i l i t y  is based on guidel ines  from a nineteen page manual and i f  t h e  
ind iv idua l  meets these ,  they a r e  given a i d .  A motion was made by M r .  
Tierney and seconded by M r .  Szymkowiak t o  s e t  up a p i l o t  program i n  Portage 
County and go beyond minimum standards a n d i n v e s t i g a t e  t h e  claims f u r t h e r .  
No vo te  was made on the  motion. 

M r .  Tierney s t a t e d  t h a t  he f e l t  a system must be set up t o  avoid defrauding 
the  welfare  system. Barb Kranig informed board members the re  a r e  provisions 
i n  t h e  guidel ines  which s t a t e  t h a t  f u r t h e r  information cannot be pursued 
unless a complaint has been received. 

M r .  P u r c e l l  requested t h a t  f u r t h e r  information be gathered and t h i s  i t e m  be 
placed on t h e  agenda f o r  f u t u r e  a t t e n t i o n .  
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5. ACCEPTANCE OF GRANT FOR "WJUT NOW" PARENTING GROUP - LAHTI 

T r i s  Lah t i ,  s e c t i o n  supervisor ,  Health Division,  informed t h e  Board t h a t  a 
grant  i n  the  amount of $4,000.00 f o r  a What Now parent ing c l a s s  has  been 
approved. Agencies involved include t h e  Health Division,  Rice C l i n i c  and 
S t .  Michael's Hospital .  The s t a t e  r equ i res  t h a t  an  authorized agency have 
t h e  f i s c a l  r e s p o n s i b i l i t y  over t h e  grant .  No county monies w i l l  be 
u t i l i z e d  f o r  t h i s  program. The reques t  i s  t o  have t h e  Portage County Community 
Human Services Department l i s t e d  a s  lead agency. A motion was made by M r .  
Tierney and seconded by D r .  Kreul t o  go forward with t h e  grant  with the  i n t e n t i o n  
of using the  Department a s  lead agency. A l l  were i n  favor of t h e  motion. 
Motion ca r r i ed  . 
TELEPHONE SYSTEM - JURGELLA 

M r .  J u r g e l l a  reviewed t h e  recommendation presented t o  the  board regarding t h e  
telephone system. Comparisons with t h e  cur ren t  telephone company and Forward 
Elect ronic  were discussed. Both systems a r e  comparable, t h e  only d i f fe rence  
being t h e  c o s t  f a c t o r .  Mark recommended t h a t  t h e  department purchase t h e  
telephone system from Forward Elect ronics .  A motion w a s  made by M r s .  Schad and 
seconded by M r .  Tierney t o  accept  t h e  recommendation t o  purchase t h e  Forward 
Elect ronics  telephone system f o r  t h e  60-month period and t h a t  i t  be r e f e r r e d  on 
t o  the  Space & Proper t i e s  Conrmfttee. A l l  were i n  favor of t h e  motion. Motion ca r r i ed .  

7. BUDGET TRANSFER REQUEST - PORUBCANSKY 

A t  a p r i o r  meeting, a budget t r a n s f e r  i n  the  amount of $4,733.00 had been tabled  
pending f u r t h e r  da ta ,  'Mr. Porubcansky informed t h e  board of t h e  nature  of t h e  
o r i g i n  of t h i s  c l i e n t ' s  s t a t u s ,  se rv ices  t h a t  have been and a r e  provided, c o s t s  
which a r e  involved and t h e  prognosis. A motion was made by M r .  Tierney and 
seconded by M r .  Szymkowiak t o  approve t h e  budget t r a n s f e r  a s  presented. A l l  
were i n  favor of t h e  motion. Motion c a r r i e d .  

8. ADJOURN TO EXECUTIVE SESSION PURSUANT TO SS 19.85 (1) ( f )  TO DISCUSS STAFF PROMOTION 

Motion was made by Mrs. Schad and seconded by Mrs. Lassa t o  adjourn t o  Executive 
Session. Ro l l  c a l l  vote  was taken. A l l  w e r e  i n  favor  of the  motion. Motion ca r r i ed .  

9. RECONVENE TO OPEN SESSION 

Motion was made by Mrs. Schad and seconded by D r .  Kreul t o  r e t u r n  t o  open sess ion.  A l l  
were i n  favor of t h e  motion. Motion ca r r i ed .  

A s  per  d iscuss ion i n  Executive Session a motion was made t o  approve t h e  promotion of 
Charm Fournier from a Soc ia l  Worker I t o  Soc ia l  Worker 11. A l l  were i n  favor of 
t h e  motion. Motion ca r r i ed .  

10. ADJOURN 
Motion was made by Mrs. Lassa and seconded by D r .  Kreul t o  adjourn t h e  meeting. A l l  
w e r e  i n  favor of t h e  motion. 'Motion ca r r i ed .  The meeting adjourned a t  6:40 P.M. 

Submitted: Sandra Uhl, Administrat ive Secre tary  



AGENDA ITEM #1 
September 9, 1980 

MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 

AUGUST 26, 1980 

Present 
Richard Purcell 
Stanley Kirsch1 ing 
Marion Lassa 
Marge Schad 
Shir ley Gibb 
Jim Kollock 
Dennis Tierney 
Eugene Szymkowiak 
K i m  Erzinger 
D r .  B i l l  Kreul 
J e r ry  Kaczmarek 

Excused 
Dave Varney 

Others: Ken Rentmeester, d i rec tor ;  Rich Porubansky, associate  d i rec tor ;  Mark 
Jurgel la ,  business manager; Daryl Kurtenbach, coordinator; Jay  Cleve, d i rec tor  
of t he  mental heal th  c l i n i c ;  B i l l  McCulley, coordinator; Jim Canales, protect ive  
services worker; Brian Shoup, Alcohol and Drug Abuse Council; Bob Kellogg, repre- 
sen ta t ive  from t h e  Human Service Advisory Committee; and Lucy Kluck, administrat ive 
asd is tan t  i n  t he  Division of Operations. 

The Portage County Community Human Services Board meeting was held on Tuesday, 
August 26, 1980 a t  4:30 p.m. i n  t he  Library of t he  Ruth Gi l f ry  Center. The 
meeting was ca l led  t o  order by Chairman Purcell .  

1. APPROVAL OF THE MINUTES OF THE AUGUST 5, 1980 MEETING 

A Motion was made by Mrs. Lassa and Seconded by M r .  Szymkowiak t o  approve 
t he  Minutes a s  writ ten.  A l l  were i n  favor of t he  motion. Motion carr ied.  

CORRESPONDENCE 

M r .  Purcell  reported t h a t  a t  t he  l a s t  county board meeting, a man made an 
appearance before the  board and requested information on what plans were 
being made f o r  t he  re locat ion of t h e  Alda House. He indicated t h a t  t h e  
s i t e  of t he  halfway house was t o  be only temporary. M r .  Purcell  requested 
the  county board chairman t o  r e f e r  t h i s  matter t o  t he  Community Human 
Services Board f o r  response. This matter was discussed. The Board referred 
the  matter  t o  M r .  Rentmeester who is t o  contact the  appropriate personnel 
f o r  t he  history,  e tc .  of t h e  s i tua t ion .  M r .  Rentmeester w i l l  then make a 
recommendation t o  t h e  Board which w i l l  be forwarded t o  t h e  county board a t  
t h e i r  next meeting. 

M r .  Rentmeester read a l e t t e r  from the  North Central Area Health Planning 
Association t o  M r .  Steinke requesting a f inanc ia l  commitment f o r  next year 
from Portage County i n  the  amount of 94 per cap i ta  or $5,093. A representa- 
t i v e  from the  NCAHPA w i l l  appear regarding t h i s  matter and an update on 
services they provide a t  the  September 23rd meeting. The l e t t e r  was put 
on f i l e  u n t i l  the  September 23rd meeting. It w i l l  be acted upon a t  t h a t  
time. 
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2. CORRESPONDENCE - continued 

A booklet en t i t led  ItPermanency Planning f o r  Childrenw was dis t r ibuted t o  
the Board f o r  t h e i r  information. I f  there  a r e  any questions regarding 
t h i s  material, they can be addressed a t  a l a t e r  meeting. 

An a r t i c l e  en t i t l ed  "More on Cutback Management: Hard Questions for  Hard 
Timesu was also dis t r ibuted t o  the Board f o r  t h e i r  information. 

3. 1981 PROPOSED BUDGET REVIEW: 

A. Department Wrdget Summaries 

Prior t o  the  discussion on the  budget summaries, M r .  Rentmeester 
indicated tha t  the budget prepared fo r  the  Board's perusal was a 
conservative one. This document w i l l  be used throughout the year 
a s  a reference source and quarterly review by a l l  the  management 
s t a f f .  In 1981, the Board may be asked t o  approve more l ine  item 
t ransfers  than ever before i f  they a re  in  the best i n t e re s t  of the 
programs and the department. The department does not ant ic ipate  
any new, large programs fo r  1981 but w i l l  be reviewing and p r io r i t i z ing  
the present ones. The bottom l i n e  f igure in terms of county-shared 
tax monies w i l l  be 7.9%. Excesses have been trimmed from section 
budgets and only sound anticipated revenue has been projected. Many 
s t a f f  hours have been spent in  bringing t h i s  document before the 
Board. No action w i l l  be taken on the complete budget u n t i l  a f t e r  a l l  
section budgets a re  reviewed. Cuts can be made a t  any time. Ken then 
reviewed a l l  the summaries with the Board and answered questions. 

B. Division of Mental Health, Alcohol and Drug Abuse, and Developmental 
Disabi l i t ies  Budget : 

1. Mental Health System 

The Board reviewed the  Mental Health budget. Line items were 
c la r i f ied .  I t  was suggested t h a t  items i n  the outlay l i n e  item 
be pursued t h i s  year through the  Space and Properties Committee. 
There is  approximately $60,000 l e f t  i n  the  contingency fund for  
use in  t h i s  building. The department w i l l  investigate t h i s  possi- 
b i l i t y  but i n  the m e a n t k ,  these items w i l l  be l e f t  in  the budget 
u n t i l  such time they can be removed. These items include the 
cabinets, vanity sink, and kitchen appliances (approximately $2,000). 
There was no adjustments made t o  t h i s  budget. 

The meeting was adjourned a t  6:45 p.m.. The next meeting is scheduled f o r  
Thursday, August 28, 1980 a t  4:30 p.m. i n  the Library. 

Submitted: Sue Rutta, Admin. A s s t .  



AGENDA ITEM #1 

September 9, 1980 

Present 
Dick Purcell 

MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 

AUGUST 28, 1980 

Marge Schad 
Dennis Tierney 
Dave Varney 
Eugene Szymkowiak 
Stanley Kirschling 
K i m  Erz inger 
D r .  B i l l  Kreul 
Jer ry  Kaczmarek 

Excused 
Marion Lassa 
Shirley Gibb 
J i m  Kollock 

Others: Ken Rentmeester, director;  Rich Porubcansky, associate director ;  Mark 
Jurgella,  business manager; B i l l  McCulley, coordinator; Dick Mayhew, coordinator; 
Daryl Kurtenbach, coordinator; Maria Boario, R.N. - Home Health Supervisor; 'his 
Lahti, R.N. - Public Health Nurse Supervisor; Bob Schmitz, Director of Environmental 
Health; P a t t i  Hauser, WIC nu t r i t ion is t ;  Betty Doyle, Dental Hygienist; Jim Canales, 
protective services worker; Brian Shoup from the Alcohol and Drug Abuse Council; 
Marlene Miller from the  Achievement Center, Paul Rice from the  Community Industries; 
Lucy Kluck from the  Division of Operations and other s t a f f  from the  Achievement 
Center and Alcohol and Drug Abuse Council; Audrey McNichols, advisory board 
member. 

The Portage County Community Human Services Board meeting was held on Thursday, 
August 28, 1980, a t  4:30 p.m. i n  Conference Room 1 of the  Ruth Gilfry Center. 
The meeting was called t o  order by Chairman Purcell. 

APPROVAL OF THE BUSINESS WAGER'S REPORT: 

The Board reviewed the August Voucher Report. It was noted tha t  t h i s  
expenditure report  includes half  the month of July and August. The 
expenditures a re  running about 6% below projected levels  a t  t h i s  time 
of year (60.3% i n  l i e u  of 66.7%). Travel and operating expenses a re  
being carefully evaluated and t h i s  could have caused the reduction t o  
some degree i n  the  amount spent a t  t h i s  point in  time. 

B. Listing of Expense Vouchers 

The Board reviewed the  expense vouchers fo r  the  month of August which 
were over $250. The Board asked M r .  Jurgel la  t o  provide fo r  them a t  
the next meeting a breakdown of the allowables on burial  costs  since 
they varied extensively. A Motion was then made by K i m  Erzinger and 
Seconded by Mrs. Schad t o  approve the vouchers as  submitted. A l l  were 
i n  favor of the motion. Motion carried. 
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2. 1981 PROPOSED BUDGET REVIEWS (CONTINUED): 

B. Alcohol and Drug Abuse System 

M r .  McCulley presented h i s  proposed 1981 budget t o  the Board. He 
stressed major l i ne  items and contracted services. Woodview, it was 
noted, i s  only funded through t h i s  budget u n t i l  the  end of Ju ly  when 
the  funds terminate. A grant has been applied fo r  through the s t a t e  
fo r  additional funds t o  continue Woodview and the  Social Detoxification 
projects.  Portage County w i l l  f ind out i f  we successfully bid on the  
grant monies in  November. The Board requested tha t  Mr. McCulley invest i -  
gate the poss ib i l i ty  of tour the Norwood f a c i l i t i e s  since a majority of 
of the  budget is paid t o  them. The Board made no changes t o  t h i s  budget. 

C. Developmental Disabi l i t ies  Section 

M r .  Dick Mayhew, coordinator, presented t o  the Board h i s  proposed 1981 
budget fo r  the Developmental Disabi l i t ies  area. Total program costs  
fo r  t h i s  program a r e  $465,804. M r .  Mayhew also reviewed h i s  major l i n e  
items and contracted services with the members. M r .  Paul Rice from the 
Community Industries presented a synopsis of the  cost calculations fo r  
services provided by C I  t o  our agency. The Board a lso  requested tha t  
a tour  of the Community Industries f a c i l i t i e s  be provided and asked 
tha t  the Board members be presented with a copy of Community Industries 
proposed budget. The budget w i l l  be provided f o r  the Board members a t  
t h e i r  next meeting. There were no changes made t o  t h i s  budget a t  t h i s  
time. 

DIVISION OF COMMUNITY HEALTH SERVICES 

A. Environmental Health Section 

M r .  Bob Schmitz, director  of Environmental Health, presented h i s  1981 
proposed budget. It was noted tha t  the 1981 budget projections decreased 
i n  t h i s  budget because of a few factors:  (1) Outlay is reduced sub- 
s t an t i a l ly  t h i s  year; (2) Contractual services have been dras t ica l ly  
reduced; (3) Anticipation of higher revenues f o r  1981. Questions were 
answered by M r .  Rentmeester and M r .  SchrPitz. There were no a l te ra t ions  
t o  t h i s  budget. 

B. Home Health Care Section 

Miss Boario, R.N., Home Health Care Supervisor, presented her 1981 
liudget request. I t  was: noted tha t  the 1981 proposed sa l a r i e s  include 
the cos t s  of an additional RN which was included i n  the  1980 budget 
but a s  yet has not been hired. Maria indicated she hopes t o  came 
before the b a r d  in  September f o r  permission t o  h i r e  t h i s  need person. 
Contractual services have a lso  taken a substantial  increase because 
the program is offering the  services of OT and PT which costs  $25.00 
per hour. This l i n e  item a lso  includes contracted services of ari aide 
and nurse. Revenues a re  anticipated t o  increase because of the addi- 
t ional  s t a f f  and services. Miss Boario a l so  informed the  b a r d  tha t  
she w i l l  receive the f u l l  amount of $31,000 f o r  a grant she had written 
i n  l i e u  of $21,000 a s  had been previously indicated. This program w i l l  
not cost Portage County any money. The budget was accepted as presented. 
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C. Public Health Nursing Section 

M r .  Tr i s  Lahti, R.N. - Public Health Nurse Supervisor reviewed h i s  1981 
budget proposal with the Board. I t  was noted tha t  the 1981 figures on 
page 2 of the request under contracts and equipment repairs  had been 
inverted. The contract l i n e  should read $3,930 and the  equipment repa i rs  
should indicate $750.00. It was noted tha t  there was a substantial  
amount allocated in  the budget under outlay and books, films, periodicals 
because Portage County has taken over the "What Now" program. These 
l i n e  items r e f l e c t  t h i s  point. The Public Health Nursing Section's 
anticipated program costs  f o r  1981 is $165,228. There were no changes 
other than the l ine  item correction. 

D. Dental Health Program 

Miss Betty Doyle, dental hygienist, presented her 1981 budget. The only 
l i n e  item which ref lected any major change was the salary account which 
ref lected the standard 8.5% increase. The t o t a l  cost of the  program is 
$18,105. There were no changes t o  t h i s  budget. 

E. WIC (Women, Infant, and Children) Nutrition Program 

P a t t i  Hauser, WIC nu t r i t i on i s t ,  presented her proposed budget. Major 
changes i n  her l i ne  items included sa lar ies ,  educational material/films, 
and outlay. P a t t i ' s  program is t o t a l l y  paid f o r  through s t a t e  monies. 
There were no changes made t o  t h i s  budget. 

The Board express the opinion tha t  since over $5,50Q was being provided f o r  in  
the books, films, periodicals accounts of the Public Health Nursing and WIC 
budgets, tha t  some type of system be used t o  catalogue and account fo r  these 
items. M r .  Rentmeester indicated tha t  t h i s  would be the responsibi l i ty  of the 
Education and Training Section. 

3. ADJOURN TO EXECUTIVE SESSION PURUSANT TO SS. 19.85 (1) (f) TO DISCUSS 
PERSONNEL ISSUES 

A Motion was made by Dr. Kreul and Seconded by Mr. Szymkowiak t o  adjourn 
t o  Executive$$ Session. Roll c a l l  vote was taken. A l l  were i n  favor of 
the motion. Motion carried. 

RECONVENE TO OPEN SESSION 

A Motion was made by M r .  Szymkowiak and Seconded by M r .  Varney t o  return t o  
open session. A r o l l  c a l l  vote was taken. A l l  were in  favor of the motion. 
Motion carried. 

A Motion was made by M r .  Tierney and Seconded by D r .  Kreul t o  approve the 
Directorvs attendance a t  a meeting of the  APHA meeting in  Detroit during 
the month of A&&g'.' A l l  were in  favor of the Motion. Motion carried. 
Since Detroit is within the 250 mile l i m i t ,  t h i s  item w i l l  not be referred 
t o  Finance o r  County Board. 

A Motion was made by Mrs. Schad and Seconded by Mr. Kirschling t o  accept 
the  resignation of Miss Rosemary Reinwand of the  Income Maintenance Section. 
A l l  were in  favor of the motion. Motion carried. 

A Motion was made by Mrs. Schad and Seconded by M r .  Tierney t o  adjourn the 
meeting. A l l  were in favor of the motion. Motion carried. Meeting was 
adjourned a t  6:50 p.m. Submitted: Sue Rutta, Admin.As! 



AGENDA ITEM #1 
September 23, 1980 

Present 
Dick Purcell  

MINUTES 
PORTAGE COUNTY COhMJNITY HUMAN SERVICES BOARD 

SEPTEMBER 9, 1980 

Excused 
Jim Kolloch 

Stanley Kirschling 
Marion Lassa 
Marge Schad 
Shir ley Gibb 
Dave Varney 
Dennis Tierney 
Eugene Szymkowiak 
K i m  Erzinger 
D r .  B i l l  Kreul 
J e r ry  Kaczmarek 

Others: Ken Rentmeester, d i rec tor ;  Mark Jurge l la ,  business manager; Daryl Kurtenbach, 
coordinator; B i l l  McCulley, coordinator; John Osinga, Asst. D i s t r i c t  Attorney; Steve 
Tusz ka, sect ion supervisor; J e r r y  Koeppel , sec t  ion supervisor; Ray Bartkowiak, coordi- 
nator;  Mat Musgrave, section supervisor; Rita Lynch and Barb Kranig, education and 
t ra in ing  section; Sal ly  Greenwell representing I & R ;  Lucy Kluck from t h e  Division of 
Operat ions. 

The meeting was cal led t o  order by Chairman Purcell  a t  4: 30 p.m. i n  Conference Room 1 
of t he  Ruth Gil f ry  Center on Tuesday, September 9, 1980. 

1. APPROVAL OF THE MINUTES OF THE AUGUST 26TH AND 28TH MEETINGS 

The minutes of t h e  August 28th meeting were amended t o  r e f l e c t  t h a t  t h e  Board 
gave approval f o r  t h e  d i r ec to r  t o  at tend the  APHA meeting i n  Detroit  during 
t h e  month of October instead of August. A Motion was made by M r .  Szymkowiak 
and Seconded by Mrs. Lassa t o  approve t h e  amended minutes of t h e  28th and tho  minutes 
of t he  26th a s  writ ten.  A l l  were i n  favor of t h e  motion. Motion carr ied.  

2. CORRESPONDENCE 

A l e t t e r  addressed t o  Chairman Purcell  from the  Achievement Center was ead 
requesting t he  Board approve t h e i r  t o t a l  budget request (an addi t ional  $3,640 not 
i n  our budget). This matter was discussed. A Motion was made by Mrs. Gibb and 
Seconded by M r .  Tierney t o  t a b l e  act ion on t h i s  l e t t e r  and request  t he  response 
be done in  person. Upon learning t h a t  members from the  Achievement Center had 
been present when t h e i r  request had been considered, Mrs. Gibb and M r .  Tierney 
withdrew t h e i r  Motion and Second. A Motion was then made by Mrs. Gibb and 
Seconded by M r .  Varney t o  place t h e  l e t t e r  on f i l e .  A l l  were i n  favor of t h e  
Mot ion. Mot ion carr ied.  

M r .  Rentmeester indicated t h a t  t h e  department had received wri t ten word from t h e  
s t a t e  a s  t o  the  amount of money Portage County could probably an t i c ipa t e  f o r  t h e  
1981 budget year. M r .  Rentmeester s ta ted  t h a t  t h i s  represents 1% more i n  t o t a l  
do l l a r s  than had been projected and recommended t o  t h e  Board t h a t  t h i s  amount not 
be included in to  t he  budget f igures  because t he  s t a t e  indicated t h a t  t h e  amount 
a l located might a t  some fu ture  time be cut.  The Board concurred with t h i s  recom- 
mendat ion. 
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CORRESPONDENCE (continued) 

A l e t t e r  from M r .  Corgiat, Pr inciple  of the  J.F. Kennedy Schoo1,regarding the  
reduced level  of health services by the  public health nurse a t  t h a t  school was read. 
Mr. Rentmeester s ta ted  t h a t  the  nursing supervisor, M r .  T r i s  Lahti,  had con- 
tacted the  Lincoln Center regarding input in to  school services  provided by h i s  
section but had received no response t o  h i s  l e t t e r s .  M r .  Lahti is attempting 
t o  s e t  up a p i l o t  project  with the three schools i n  which services  a r e  t o  be 
increased. M r .  Rentmeester indicated tha t  M r .  Lahti and he met with the  school 
pr inciples  t h i s  morning and worked out a tempolary solution t o  t h i s  problem. 
The nursing section w i l l  r es tore  minimal level  of services  t o  a l l  schools and 
s t i l l  increase services in  the  three schools a s  previously noted. A study 
committee w i l l  be s e t  up t o  make recommendations t o  the  heal th  advisory committee 
regarding school services.  M r .  Lahti and M r .  Heiser w i l l  recommend membership 
af The study committee. A t  the  present time, we a r e  spending about $50,000 
fo r  services t o  L r i e  schools. The Board indicated t h a t  they should have been 
informed of any "major policy changeu a s  M r .  Lahti had indicated i n  h i s  l e t t e r  
and requested tha t  M r .  Lahti be present in  the  near fu ture  t o  discuss t h i s  
matter with the Board. 

A l e t t e r  of resignation from Mrs. Holdridge was read. Mrs. Holdridge's resigna- 
t i on  is  e f fec t ive  9/19/80, The Board accepted the resignation.  

3. APPROVAL OF A LTE POSITION FOR THE ALDA HOUSE VACANCY 

M r .  McCulley appeared before the  Board t o  request approval of a LTE posi t ion 
f o r  the  Alda House. M r .  McCulley had f i l l e d  t h e  res ident  manager vacancy but 
the  night before the  resident manager was t o  assume h i s  dut ies ,  he cal led to-  
indicate  he had taken another posit ion.  Two persons have been working 12-hour 
days t o  cover f o r  t h i s  vacancy. A Motion was made by Mrs. Lassa and Seconded 
by Mrs. Gibb t o  approve the  LTE posit ion u n t i l  a ful l - t ime res ident  manager can 
be hired. A l l  were i n  favor of the  motion. Motion carr ied.  

4. ADJOURN TO EXECUTIVE SESSION PURSUANT TO SS. 19.85 (1) (f)  TO MEET WITH THE 
ASSISTANT DISTRICT ATTORNEY REGARDING PERSONNEL ISSUES. 

A Motion was made by M r .  Erzinger and Seconded by Mrs. Schad t o  adjourn t o  
Executive Session. Roll c a l l  vote was taken. A l l  were i n  favor of t he  motion. 
Motion carried.  

5. RECONVENE TO OPEN SESSION TO TAKE ACTION ON PERSONNEL ISSUES 

A Motion was made by M r .  Szymkowiak and Seconded by M r .  Erzinger t o  reconvene 
t o  open session. Roll c a l l  vote was taken. A l l  were i n  favor of the  motion. 
Motion carried.  No action was taken on the  items discussed in  Executive Session. 

6. 1981 PROPOSED BUDGET REVIEW (CONTINUED) 

IV.  Division of Social Services: 

A. Income Maintenance Section 

M r .  Bartkowiak presented the Income Maintenance 1981 budget. This 
budget re f lec ted  an increase i n  s t a f f  development and a decrease i n  
AFDC. The budget r e f l e c t s  a 9.3% increase from the  1980 budgeted 
amount. The Board was a l so  advised t h a t  the  costs  of bur ia l  which 
a re  paid for  by the s t a t e  include the actual  bur ia l  cos t s  t o  a maxi- 
mum of $600 and a l l  t he  cemetary costs .  There were no changes t o  the  
budget. 
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6. 1981 PROPOSED BUDGET REVIEW (CONTINUED) 

I V .  Division of Social Services (continued) 

B. Children's  Protection Services Section 

M r .  Mat Musgrave presented h i s  sec t ion ' s  1981 budget request .  This 
requests represents a 6.6% increase from 1980. Upon review, t he  Board 
questioned the  amount a l located i n  t he  t r ave l  l i n e  item and seemed t o  
f e e l  t h a t  perhaps t h i s  could be one a rea  t o  be decreased. M r .  Musgrave 
indicated t h a t  t h e  $1,080 i n  t he  Treatment Foster Care Services l i n e  
item only re f lec ted  s tar t -up funds f o r  t h i s  program and f e l t  t h a t  there  
would be a pos s ib i l i t y  he would have t o  appear before t he  Board f o r  
addit ional funds. 

Adult And Elderly Services Section 

M r .  Tuszka, sect ion supervisor, reviewed h i s  1981 budget request with 
t h e  Board. This sec t ion ' s  budget represents a 3.5% increase from t h e  
1980 budget. Upon reviewing h i s  budget, M r .  Tuszka noted t h a t  t he  
s t a f f  development l i n e  item should have re f lec ted  $1,900 i n  l i e u  of 
$1,200. Steve a l so  explained areas  of major do l l a r  expenditures. There 
were no changes i n  t h i s  budget. 

D. Juvenile and Homemakers Services Section 

J e r r y  Koeppel, sect ion supervisor, presented h i s  budget which r e f l e c t s  
a 102.3% increase from h i s  1980 budget. The increase r e f l e c t s  an 
addit ional $168,542 i n  t he  Youth Aids l i n e  item over l a s t  year ' s  amount 
of $19,000. The Board questioned why t h e  s t a f f  development l i n e  item 
f o r  1980 would be overspent by approximately $800. M r .  Koeppel indicated 
t h a t  t he  t ra in ing  requirements f o r  new s t a f f  r e f l ec t ed  t h e  higher s t a f f  
development costs .  The Board questioned what items i n  s t a f f  development 
were mandated and must be paid by Portage County. The Board f e l t  it 
might be advantageous t o  look i n t o  t h i s  matter. There were no changes 
made a t  t h i s  time to  t he  budget. 

Because of t h e  lengthy meeting, it was determined by the  Board t o  only hear t h e  budget 
request of M s .  Greenwell from the  IOR service.  M s .  Greenwell indicated t h a t  i n  1979 
the  budget request of $11,500 from the  th ree  agencies and t h a t  they had for 1981 
asked f o r  $12,780 which was an 8% increase. The Community Human Services Department 
reduced t h e i r  request t o  $12,200 o r  6%. The amount of c l i e n t s  being served i s  con- 
t inuously increasing--last  month they had 450 c a l l s .  A Motion was made by Mrs. Gibb 
and Seconded by M r .  Tierney t o  r e i n s t a t e  t he  f u l l  $12,780 t o  t he  Division of Operation's 
budget. Voice vote was taken which was followed by r o l l  c a l l  vote. A t i e  vote had been 
cast .  Motion fa i led .  Mrs. Gibb then made a Motion which was Seconded by M r .  Tierney 
t o  r e i n s t a t e  an addi t ional  $300 o r  $12,500 t o  the  I&R request .  A voice vote was taken 
followed by a r o l l  c a l l  vote. The vote was 5-ayes, 3 nays. Motion car r ied .  Members 
casting the  opposing votes were: Purcell ,  Kreul, and Erzinger. The Education and 
Training Section, Division of Operations, and Administration budgets w i l l  be heard a t  
t he  next meeting with t h e  Board taking action a t  t h a t  time on the  t o t a l  budget. 

The meeting was adjourned a t  7:lO p.m. 

Submitted: Sue Rutta, Admin. Asst. 



Present 
Stanley Kirschling 
Marge 
Dave Varney 
Kim Erzinger 
Dick Purcell 
Dennis Tierney 
Eug- szymkrrwiak 
Marion Lassa 
Jerry Kaczmrek 

ESccused 
Shirley G i b b  
Dr .  Kreul 
Jim Kollock 

Others: Ken Rentmeester, director; R i c h  Forubcansky, associate director; Mark 
Jurgella, business manager; Daryl Eaurtenbach, coordhalmr; Jay Clam, director out- 
patient services; Maria Boario, Tris Lahti, B i l l  McCulley, Mat  Musgrave, Bob S c h i t z ,  
Steve Tuszka, Jerry Bppel, section supervisors; Barb manig, Edctcation and T r a h h g  
Unit; M r .  aialecki, director of the county bane; Mike Houlihan, directmr of the 
Fortage House; Bob Kellcgg representing the H u ~ n  Services Advisory Ccffmitm; Bob 
Wartinbee, IBug Henderson, and Gloria Schultz representing the N o r t h  Central Area 
Wlth Planning Association. 

T h e m e t i n g  was called to  order by Chabnan Purce l l  a t  4:30 p.m. in Conference I7mm 1 
of the Ruth Gilfry Center on Monday, Sept.Rmber 29, 1980. 

1. APP- OF THE MINUIES QF THE 9, 1980 MEETING. 

A Motion was made by Mrs. ScM and Seamded by M r .  Szymkawiak to approve the 
Minutes of Septgnber 9 th  as written. A l l  were i n  favor of the Motion, mtim 
carried. 

Mr. Rentmeester read tm letters of resignation. Mrs. Waltmberg, a kxne health 
aide w3.lo was on medical leave of absence, cannot return to wnrk for  Wth reasons, 
H e r  resignation w effective t h i s  month. M r .  Mayhew, coordinator for the develop- 
mental disabi l i t ies  section, has resigned effective Sptmber 10th. 

The minutes of the Septmbx 18th H e a l t h  Advisory (Xmmittee -e read in part by 
Mr. Rentmeester. A t  that meeting, a motion had been made by Dr. Johnson ard 
Seamded by Brother Gavin to have additional M i n g  put into the Public Health 
budget for the continuation of the -sion program. The M requested 
thatthisbeWcenupwhenthebwlgetswerebeingheard. 

Because of conflicts in Board members ' schedules for t b  October scheduled m e t h g s  
of the 1 4 t h  and 28th, the Board set t m  new meeting dates as follows. FOR THE 

OE' O(;TOBW OkJLY, THE MEETING DATES WILL BE O C r O ~  8TH and ~~ 22ND 
a t  4:30 p.m. a t  the Gilfry Center. 
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The NCAHPA is a health systans agency (I%%). This organization reviews all 
new and additional &ce proposals for  a twelve county area and makes recan- 
m d a t i o n s  to the state as to whetha this services is neaded in the area it 
is being applied for. If an agency's praposal was W e d  through the NCAHPA 
ard the agency decided to provide the service anyway, then they d d  not be 
el ig ible  for Medicare funding throw~h the govemnent. S ~ E  of the projects 
that had a direct inpact on Portage County m e  briefly reviewed. Iucal 
sum is important for  the NCAHPA because local dollars are matched in part 
by the federal gowmment. The NCAHPA is reqwstiq a 9C per capita alloca- 
t ion f a r  1981. A Eibtian was made by M r .  Tierney and Seoonded by Mr. Varney 
to support t kNCZ\NPA' s  rquest for  1981of 9C per capita or $5,093. A letter 
w i l l  be forwarded to  the Ckunty Board and Finance Camit tee  chabnen. A l l  
were in favor of the &on. Motion carried. 

4. Busmss MzwuiER'S RExm FOR SEPTEMBER - JmGELm. 

A. Septgnber Expenditure Report. 

Mark indicated that the'Center IlELs used 69.6% of its total funds through the 
end of Septanber. This a x l d  indicate that the total budgeted amounts might 
not be cunpletely experded by the end of the year h t  it is still b o  early 
to be sure. 

The Eoard rwiewed the eqense vmckrs over $250.00. A m i o n  was made by 
Mrs. Scbad and Secxmded by Mrs. Lassa to a p v e  the report. A l l  were i n  
favor of the motion. Mation carried. 

5. HOME HEWXH - RATES AND SXWFING CXlZWGE - M. KRRIO. 

Miss Boario, hune health a r e  coordinator, appeared before the Board to request a 
rate and staffing chmge. Maria reparted that both changes had the errbresanent 
of the Health advisory Carmittee. A t  present, Portage ColsYty is charging $25.00 
for nursing v i s i t  and $12.00 per aide visit. Approval has been received by the 
state tro raise rates to $30.00 per nurse and $15.00 pis aide. A quarterly cost 
report br- for  A p r i l  - June 1980 had been incluled w i t h  the Board packet. 
Miss Boario also requested the Bzrard's a m 1  to canbine t w o  30-bur part-time 
positions into one fu l l - t ime  40-bur position. A t  present her department consists 
of the c o o ~ t o r ,  one full-time nurse, 2 part-time nurses, 1 part-time nurse 
position unfilled, and tm part-time aides. Maria recawmkM the pattern be 
changed to include a coordinatar, t w  full-time nurses, 1 part-time nurse, and 
tm part-time aides. Because of the increase in caseload as reflected in the 
staffing patte.rn chart, it is necessary to hire the part-time nurse which had 
been budgeted for. This part-time position wuld be canbined w i t h  the newly 
created vacancy (also part-time) to re f lec t  the full-time position. There muld 
also be a cost savbqs to the county. Miss Boario indicated that  there were sane 
drawbacks using part-time in tk fac t  that part-time p e r m e l  wzre not &ways 
as f lexihle as was needed and the fac t  that sane of the fringe benefits =e 
not available to thsn. Miss Barb felt canfident that w i t h  the full-the status 
px i t i on ,  she would be able to better canplmmt the services w h i c h  her section 
offers to the public. A Plbtion was made by M r .  Purcel l  and Seoonded by Mrs. Schad 
to approve the rate and staffing pattern requlest charges. A l l  were in  favor of 
the motion. Motion carried. The personnel charge w i l l  be referred to the Per- 
sonnel Camittee for  their action. 
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Mrs. Kranig reviewEd the 1981 request fo r  the Ebcation a d  Tr- unit. 
This b d g e t  reflects a 12.7% increase frm 1980 but it also  includes sane 
funds re la t ive  to the total department, such as s taf f  d d o p n e n t  fo r  the 
buildirrg and A/V equipcent purchase and maintenance. No changes were sug- 
gested. 

VI. Division of Operations. 

Mark Jurgella presented his 1981 fxkdget. 'Ibis rc.liquests reflects a 6.2% 
increase f m n  last year ($429,036 to $456,025). Sane of the *eases 
are a direct result of line i t e n s  w h i c h  had mt previously been included 
i n  the health -tfs M g e t  such as general l i a b i l i t y  bmmmce and 
postage. No changes were  made a t  this time kt b e s  include the $300 
fo r  Information and Referral services added a t  the last Board met ing .  

VII. Central Achhhtration. 

The h d g e t  for  Cmtral S s t r a t i o n  (which m i s t s  of -heester, 
w, -, and Rutta) reflects a 5.3% irrcrease frun 1980. 
There were no outstanding line items reflected in t h i s  wet. No adjust- 
ments were &e. 

7. APP- OF THE 1981 BUDGET. 

A M o t i o n  was made by M r .  Purcell and Securx3ed by M r .  Varney to reduce the t ravel  
line itan in  the Child Ware Service wet by $1,000. A l l  wse in favor of 
themotion. M&im carried. 

A bb tbn  was rnade by Mrs. Schad and Seoonded by Mr.  Pcu:cell to increase the staff 
developent line itan in the AE'DC/Elderly Services h i g e t  by $700 b $1,900. 
Mution carried. 

A Mot ion  was made by M r .  Purcell and Seaxded by Mrs. Schad approve the staff 
developent requests as Mcated for 1981 this year on an csxperhtal basis  and 
to enaxrage the Finance acmnittee or Personnel Ccntnittee to develop an equitable 
countywide policy on staff developnent r e h h s e n e n t .  A l l  were i n  favor of the 
motion. Motion carried. 

A -tion was  made by M r s .  Schad a d  Secaraded by M r .  Pwcell to a p p m  the 1981 
met request of the -ty Hman Services Deparhmt as ameded. A l l  were 
in favor of the motion. M o t i o n  carried. 

8. AP- W THE CxXJNIY EKmE BUZEZ - J. BUU;M3KI. 
Mr. Bialecki, administratar of the county hme, presented his 1981 p x p s e d  wet 
to the Board. M r .  Bialecki indicated that 1981 could be a break even year for the 
hane. Even i f  the  oounty' s £unds muld be re&& by 4.4% ($57,000) there wuld be 
ways to stay within the h d g e t .  Alternate plans are being considerect i f  t he  reduc- 
t ion  wcPild have to be made. Mr. Bialecki is projecting an 11% increase for  prime 
pay residents a t  the krme. This w e t  has already been aplpwed by the County 
Hane Carmittee. A b-btion was made by Mrs. Schad and Secandled by Mr. Szymkowiak to 
qpme the budget as sulsnitted ($1,990.685). All vere in favor of tk motion. 
IWtion carried. 
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Mr. Hcrulihan presented his 1981 budget request w h i c h  reflects an appmxhate 
inaease of 12% ($100,430 - $112,091) . This -am is totally funded by 
state £umk. The program gnploys five full-time. The average length of stay 
per c l ient  is appracimately 90 days. A Motian was made k y  Mrs. Slad and 
Secaded by M r .  Varney to appmve the budget request as sddtted. A l l  were 
in favor of the motion. Mlion carried. 

12. APPR3AL CF BOARD FOSTIT.CN ON THE SIXCUS Ol? AID4 HOUSE - R. POKlK!MEE. 

~ B o a r d h a d r d v e d i n t h e ~ t s ~ u n d ~ ~ t i o n o n t h R A l d a E I r x l s e  
location amtmversy. A t  a previous county board meetirq, Mr. Purcell had been 
requested to investigate tkbe situation and khq back a reammadation to the 
county b a r d  regaxding th i s  aontmversy. It was the departmentf s remmmdation 
that support for the Alda Ikruse be reaffixma3 atti also that Alda House muld 
only mwe fran the Cypress Street location i f  a more suitable faci l i ty  cuuld 
be found or that  if serious and ongoing harm to the ~ g h b o r h o o d  could be 
bxmnted. The Board concurred with the recanwdation. It was r-ed 
that a letter by sent to M r .  B f M  w i t h  a carbon copy to the county board 
chairman indicating our position and that the packet of infomation h i c h  had 
been supplied to each Baard mgnber be included with  the letters. 

M r .  McCulley requested that  the Board reoonsider having the AA meethys a t  the 
Alda Ehause. These meetings, as a concession to people living i n  the area of 
Cypress Street, had been disamtinued for one year -- until  May 1980. Mr. 
McCulley feels that the program has suffered because of this lack of positive 
reinforcement for t k  Alda House clients. It was the Board1 s remmedation 
that this matter be taken up at  a future date (apmxhate ly  the end of the 
year) until  a response, if any, would be caning on the A l d a  Hrxlse relocation 
effort. M r .  PBXLley thanked the Board for their continued interest i n  the 
prograon. 

10. A D J m  TO -IVE SESSION PUIZSUWEJT TO SS. 19.85 (1) (F) TO D- STAE'l? 
PRaMOTION AND PERFOIZMANCE l3WWWIICN AND SXAFlY ADJUSWENI'S EDR THE DIREJDR. 

A IWtim was made by M r .  Varney and Seconded by Mr. Erzinger to adjourn to 
Executive Session. R o l l  call vote was taken. A l l  were in favor of the motion. 
Motion carried. 

11. REXX)MTENE 10 OPEN SESSm TO TAKE WICN ON EXEXXrrIVE SESSICM -: 

A Mot ion  was  made by M r .  Tiemey ard Seconded by Mr. Sqmkmiak to reconvene t o  
open session. R o l l  call vote was taken. A l l  were in favor of the rotion. 
m i o n  carried. 

A b b t h n  ms made by M r .  Erzinger and SecoIlded by M r .  T i e m q  M rearrmend approval 
of the p d o n  of Cathy Rhutasel f r a n  Social Wrker I M Social bbrker 11. A l l  
were in favor of the motion. Motion carried. 

Because of the amflicting data regaxding the m r ' s  por:esent salary, the Board 
c h o s e t o d e l a y ~ n o n ~ ~ s t u n t i l ~ 8 t h .  AcoardingtotheBoardls 
minutes, the aplprwed salary for Mr. Rsntmester sbu3.d reflect  $28,885 mt $27,904 
as indicated i n  Accounting Department records. 

When question& on the blood pressure program grant for Fortage Oounty, M r .  Rent- 
meester indicatd tha t  Portage Cuunty wm not a priority area and therefore Mr. 



Lahti &id mt cmpete for any grant mnies. The blood pr-e program w i l l  still 
wnti.nue ht not on the m e  scale it had been. 

Mrs. Lassa r-ted suppart by the Baard for the personnel policies handbook 
e h  is kdng Weloped. These writ* p o l i c h  will be very instrunental in 
the continued successful administration of especially t h i s  department and all 
of Partage Courrty. 

The m e e t i n g  was adjourned at 7:45 p.m. The next meeting w i l l  be at 4:30 p.m. on 
blEWSUU, OCrOBER 8, 1980, in Conference RcKm 1. 

mhnitted: Sue mtta, Adnin. Asst. 
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ADDENDUM # 8 
Board Minutes 
November 29 ,  1979 
R u t h  Gilfry Center 

Members Present 

Ms. Margaret Schad 
Mr. A1 fred Czech 
Mr. K i m  Erzinger 
Mr. Dennis Tierney 
Mr. David Varney 
Mr. Eugene Zdroi k 

Members Excused 

Dr. Anne Schjerl 
Mr. Robert Decker 

The meeting of the  Portage County Human Services Board was cal led t o  order a t  4:33 P.M. 
by Chairman Schad. She indicated t h a t  t h i s  i s  a public meeting of the Board and t h a t  pr ior  
not ice  had been given t o  the  press ,  radio,  and county c l e r k ' s  o f f i c e .  

I .  REPORTS, MINUTES AND COMMENTS 

Review and Approval of mjnutes of October 25,  1979 

* Motion 9y Varney, seconded by Zdroik to  approve the minutes a s  
presented. Approved ( 6-0) . 

2 .  Report: Youth Needs Assessment 

Ms. Pat Koepke, Community Educator fo r  the  Portage County Council on Alcohol 
and Drug Abuse reported t h a t  the  Council will be conducting a youth needs 
assessment of seventh t h r u  twelth graders on the subjects of alcohol/drug 
abuse. The information gained will be useful in developing s t ra teg ies  for  
a t t i t u d e  change. Dr. Bishop and Mr. Tierney from UWSP will provide project 
supervision and access to  computer time. 

Report: Six Month Update on ALDA House Location 

As part  of the  f i v e  point agreement reached a t  the May 2 4 ,  1979, Human Services 
Board meeting regarding the  locat ion of ALDA House a t  1917 Cypress S t r e e t ,  
Human Services Board s t a f f  were directed to  contact neighbors a f t e r  a period 
of s ix  months t o  assess  the  experience of the neighborhood. A door t o  door 
survey of the  53 homes c loses t  in location t o  ALDA House was conducted by 
Human Services Baord s t a f f .  Forty of the neighbors c i t ed  no increased problems 
in the neighborhood s ince ALDA House's move in to  the  neighborhood, two persons 
would not respond, f ive  could not be reached, and s i x  objected t o  having the housl 
located in the  neighborhood although no spec i f ic  incidents of harm t o  the 
neighborhood could be c i ted .  

Mr. Robert Hoffman, Mr. Robert Ful ton, and Mr. Chester Spangle re i te ra ted  t h e i r  
des i r e  t o  have the  house moved t o  another neighborhood, and spoke of the "inner 
f ea r s "  of those l iv ing  in the area.  
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, 
* Motion by Tierney, seconded by Zdroik t o  attempt t o  s t a r t  a search f o r . '  

a more su i t ab le  locat ion f o r  ALDA House w i t h  the poss ib i l i t y  of relocating 
t o  an environment more acceptable and therapeutic t o  the  concept of 
ALDA House (Approved (6-0).  

* Motion by Tierney, seconded by Varney t o  formally comnend Richard Porubcansky, 
Will iam McCul l ey  and Del Helmuell e r  f o r  t h e i r  deal ings with the.  del i ca t e  
negotiations with ALDA House, f o r  the  harrassment they'received from the 
neighbors and f o r  t h e i r  d i l igen t  and conscientious e f f o r t s  a t  making peace 
and making ALDA House work. Approved (6-0).  

4.  Report: Col 1 e c t i  ons/Del i nquent Account - October 

Mr. Porubcansky reported t h a t  $6,134.26 was col l  ected from the mental health 
. c l i n i c  accounts in October, 1979. The year t o  date to t a l  i s  $77,518.69. 

a new col lec t ion  report  form was presented and members reached consensus 
t h a t  i t  was an .improvement and should be adopted as soon as  possible. 

ITEMS FOR DISCUSSION AND ACTION 

Discussion and Action on Expend)tums fo r  October- November, 1979 

Expenditures in the  amount of $59,294.18 were presented for  board approval. 

* Motion by Decker, seconded by Erzinger t o  approve the expenditures 
as  presented. Approved (6-0).  

2. Discussion and Action on Leave of Absence Requests 

Mr. Porubcansky presented three  leave of absence requests. They were 
1 ) a 3-month maternity l eave f o r  Rita Lynch, Information/Referral 
Coordinator; 2 )  employee o f  Portage House requests t o  1 eave t o  travel 
abroad; and 3 )  Mike Houl i han, recent ly elected as President of the Halfway 
House Federation, may be ca l led  upon t o  t ravel  on Federation business. There 
may be several instances through the  year when administrative leaves may 
need t o  be requested. 

* Motion by Ti'erney, seconded by Zdroik t o  comment Mr. Mike Houlihan for  being 
elected t o  the  Federation presidency and to  accept a11 three leave of 
absence requests.  Approved (6 -0 ) .  

3 .  Discussion and Action Regarding Extension of a 1979 Purchase of Service Contract 

S ta f f  presented a request t o  extend the New Concepts Foundation contract .  In 
the 1979 hrdget process the contract  was reduced t o  11 months in  an e f f o r t  t o  
cu t  administrat ive/rnanagement cos ts  within New Concepts. 

* Motion by Varney, seconed by Zdroik t o  approve the extension o f  the 
New ~ o n c e p t s .  Foundation contract  fo r  December, 1979. Approved (6-0). 

V .  ADJOURN INTO EXECUTIVE SESSION 

Roll Call Vote: Aye: Schad, Erzinger, Czech, Tierney, Z d r o i k ,  ~ a r n e y  



AGENDA ITEM # 1  
October 22, 1980 

MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 

OCTOBER 8 ,  1980 

Present  
Eugene Szymkowiak 
Marion Lassa 
Marge Schad 
Dick Purce l l  
Shi r ley  Gibb 
Stanley Kirschling 
Jim Kollock 
D r .  B i l l  Kreul 
Dennis Tierney 
Kim Erzinger 

Excused 
Dave Varney 
J e r r y  Kaczmarek 

Others: Ken Rentmeester, d i r e c t o r ;  Rich Porubcansky, a s s o c i a t e  d i r e c t o r ;  Daryl 
Kurtenbach, coordinator;  Mark J u r g e l l a ,  business manager; Maria Boario, T r i s  Laht i ,  
and B i l l  McCulley, sec t ion  supervisors;  Joanne Higgins, Karen Swan, Anne Klesmith, 
and Sarah Mack, publ ic  hea l th  nurses;  Ray Bartkowiak, coordinator;  Lauri  Ret t inger ,  
I.M. s t a f f  member; Mary Schultz and Evelyn Zywicke, homemakers; Bob Kellogg from 
t h e  Human Services Advisory Committee; Fabyan Wysocki represent ing Space and Pro- 
p e r t i e s  Committee; and Mrs. Mertz represent ing t h e  Women's Resources Center. 

I t ,  , + 4 5 

The meeting was c a l l e d  t o  order  by Chairman Purce l l  a t  4:30 p.m. i n  Conference 
Room 1 of t h e  Ruth Gi l f ry  Center on Wednesday, October 6, 1980. 

1. APPROVAL OF THE MINUTES OF THE SEPTEMBER 29, 1980 MEETING. 

A Motion was made by M r .  Erzinger and Seconded by M r .  Szymkowiak t o  approve t h e  
Minutes of t h e  September 29, 1980 meeting a s  submitted. A l l  were i n  favor  of 
t h e  motion. Motion ca r r i ed .  

CORRESPONDENCE. 

1? 
A letter from Cindy Chelcum of t h e  Human Services Advisory Cognn i t t e e  t o  M r .  P u r c e l l  
was read. The letter recommended t h e  approval of t h r e e  new members t o  t h i s  com- 
mittee. They a r e  M r s .  Herek, M r .  F r i e s s ,  and M r .  McCormick. The letter w a s  
placed on f i l e  and w i l l  be reviewed a t  t h e  appropr ia te  t i m e  during t h i s  meeting. 

M r .  Rentmeester indica ted  t h a t  he  m e t  with t h e  Finance Committee on Monday n i g h t  
regarding t h e  department budget. A t  t h a t  time, t h e  business adminis t ra tor  ind i -  
cated t h a t  t h e  budget must r e f l e c t  $19,000 i n  expenses f o r  CETA funding. This 
would r a i s e  t h e  county's sha re  of revenue t o  10.2% ins tead of 7.9%. . M r .  
Rentmeester proposed go add i a t ~  the budget f i g u r e s  t h e  a d d i t i o n a l  r e c a u e  
which w e  w i l l  be g e t t i n g  from t h e  s t a t e  and which had not  been included i n  t h e  
budget yet .  The adjus ted  amount would o f f s e t  t h e  $19,000 d e f i c i t .  This matter 
had been discussed with t h e  business admin i s t ra to r ' s  o f f i c e .  The Board concurred 
with t h i s  decision.  
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3. REPORT ON THE STATUS OF PERSONNEL RESTRUCTURING AND UNIT CLARIFICATION-KURTENBACH. 

M r .  Kurtenbach reported t h a t  t h e  Unit C l a r i f i c a t i o n  hearing i s  scheduled f o r  
October 28th and 29th. The Portage County p o l i c i e s  handbook has been reviewed 
by t h e  Committee on Committees and w i l l  be presented t o  t h e  County Board on 
October 21st.  The acceptance of t h e  handbook plays  an i n t e g r a l  p a r t  i n  t h e  
county being delegated by t h e  s t a t e  f o r  t h e i r  own personnel system and w i l l  a l s o  
play an important p a r t  i n  t h e  decis ions  regarding u n i t  c l a r i f i c a t i o n .  A t  t h e  
November 25th meeting, t h e  Board w i l l  be presented with c l a s s  a l l o c a t i o n  lists, 
c l a s s  specs, and c l a s s  rankings f o r  approval. A t e n t a t i v e  t i m e  schedule f o r  
t h e  completion of the  personnel system had been included i n  t h e  Board's pack. 
The Board requested pe r iod ic  updates on t h i s  mat ter .  

4 .  REPORT AND DISCUSSION ON THE SCHOOL HEALTH PROGRAM - T. LAHTI. 

M r .  Lah t i  reviewed some of h i s  philosophy with t h e  Board. H e  indica ted  t h a t  t h r e e  
major goals  of t h e  school hea l th  nursing program were: (a) a l i g n  program with 
departmental wellness philosophies;  (b) impact on more s tudents ;  (c) continue 
screening and communicable d i sease  con t ro l  services .  M r .  Lah t i  indica ted  t h a t  
he had s e n t  a l e t t e r  i n  Apr i l  request ing input  from Lincoln Center on h i s  pro- 
posal  t o  r edef ine  se rv ices  t o  schools but had not  received any feedback and had 
not  pursued t h e  matter  any f u r t h e r .  During t h e  second week of t h e  school term, 
negative feedback began. While M r .  Lah t i  indica ted  he had expected some feed- 
back, he had not  an t i c ipa ted  t h a t  t h e  feedback would go t o  Board members, e t c .  
and not  t o  himself.  The Board indicated  t h a t  any s e r v i c e  o r  program changes 
must be relayed t o  t h e  immediate supervisor who would then r e l a y  t h e  informa- 
t i o n  t o  t h e  Board. M r .  L a h t i ' s  decis ion t o  reduce s e r v i c e s  t o  c e r t a i n  schools 
w a s  seen a s  a punishment t o  t h e  schools who had not  accepted t h e  wellness con- 
cepts .  Any major pol icy  change which a f f e c t s  t h e  c i t i z e n s  of Portage County 
must come before t h e  Board f o r  approval. M r .  Lah t i  was requested t o  r e t u r n  f o r  
another meeting with t h e  Board and a t  t h a t  time present  h i s  f ind ings  and s t u d i e s  
on how he a r r i v e d  a t  t h e  decis ion t o  reduce s e r v i c e s  i n  some schools. 

When a ques t ion a r o s e  about geographic a r e a s  i n  which t h e  county is  divided i n t o  
f o r  purposes of s e r v i c e  del ivery ,  M r .  Lah t i  requested t h a t  any such c a l l s  should 
be r e f e r r e d  t o  him. M r .  Rentmeester explained t h a t  t h e  county is  divided i n t o  
a r e a s  t o  b e t t e r  provide s e r v i c e s  t o  t h e  r e s i d e n t s ,  avoid dup l ica t ion  i n  c l i e n t  
se rv ices ,  and reduce s t a f f  t i m e  and t r a v e l .  

5. RESOLUTION REGARDING CAP SERVICE'S OPERATION OF THE STATE EMERGENCY FUEL AND 
UTILITIES ASSISTANCE LOAN PROGRAM - BARTKOWIAK. 

The program was b r i e f l y  reviewed by M r .  Bartkowiak. A Motion was made by M r .  
Tierney and Seconded by M r s .  Schad t o  approve t h e  CAP agency's opera t ion of 
t h e  s t a t e  emergency f u e l  and u t i l i t i e s  a s s i s t a n c e  loan program and a l s o  t h e  
reques t  f o r  p ro jec t  employees f o r  t h e  emergency f u e l  a s s i s t a n c e  program. 
A l l  were i n  favor  of the  motion. Motion ca r r i ed .  

6 -  LOW INCOME EMERGENCY ASSISTANCE PROGRAM STAFFING REQUEST - BARTKOWIAK. 

M r .  Bartkowiak indicated  t h a t  two LTE employees f o r  5-1/2 months would be needed 
t o  s t a f f  t h i s  program. This reques t  was accepted, The motion r e f e r r e d  t o  i n  
d iscuss ion item H5 incorporates  t h i s  request  and approved it. 
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7. BUDGET TRANSFERS - JURGELLA. 

M r .  J u r g e l l a  presented, f o r  t h e  Board's approval,  a t r a n s f e r  reques t  i n  t h e  amount 
of $1,229.16 from t h e  Soc ia l  Services Division employee t r a v e l  account t o  t h e  
out lay  account. This reques t  i s  i n  response t o  t h e  I . M .  s e c t i o n ' s  need f o r  f i l e  
cabinets  i n  t h e i r  o f f i c e s .  The mat ter  w a s  discussed. A Motion was made by M r .  
Tierney and Seconded by M r .  Erzinger t o  approve t h e  request .  A l l  were i n  favor 
of t h e  motion. Motion ca r r i ed .  

Four o the r  budget t r a n s f e r  reques ts  were presented by M r .  Porubcansky. They 
included: a l l o c a t i o n  of $215.00 i n  excess funds i n  ou t l ay  f o r  t h e  purchase of a 
sewing machine; t r a n s f e r  $1,026 from Human Services s a l a r i e s ,  $111 from re t i rement ,  
and $63 from s o c i a l  s e c u r i t y  t o  t h e  e v a l u a t i o d t e s t i n g  f e e s  l i n e  i t e m  ($1,200); 
t r a n s f e r  $22,715 from Winnebago l i n e  i t e m  t o  Centra l  S t a t e  Hospi ta l  l i n e  i t e m ;  
t r a n s f e r  $2,906 from t h e  North Centra l  Health Care Center l i n e  item t o  $1,225 t o  
Clark Co. Health Care Center-Inpatient l i n e  item and $1,681 t o  Theda Clark Hosp.- 
Inpa t i en t  l i n e  i t e m .  A Motion was made made by M r .  Tierney and Seconded by M r .  
Kollock t o  approve t h e  t r a n s f e r s  as requested. A l l  were i n  favor  of t h e  Motion. 
Motion carr ied .  

8. LIAISON APPOINTMENTS TO ADVISORY COMMITTEES. 

Anyone i n t e r e s t e d  i n  serving a s  l i a i s o n  t o  t h e  advisory committees A s  encouraged 
t o  advise  t h e  chairman o r  t h e  d i r e c t o r  of t h e i r  i n t e r e s t .  Action on t h i s  i t e m  w a s  
deferred  u n t i l  t h e  next  meeting. 

APPOINTMENTS OF NEW MEHBERS TO ADVISORY COMMITTEE. 

The Board had been presented with a l ist  of advisory committee members. Three of 
t h e  names which w e r e  a s t e r i cked  represent  new members serving on t h e  committees 
s i n c e  t h e  Board l a s t  reviewed appointees. M r .  Porubcansky gave a b r i e f  overview 
of t h e  new members' backgrounds. A Motion w a s  made by M r s .  Gibb and Seconded by 
M r s .  Schad t o  accept  t h e  updated advisory committee list. There are s t i l l  two 
vacancies i n  t h e  Soc ia l  Services Advisory Comanittee which w i l l  be f i l l e d  by 
October 22nd. The Board w i l l  be advised of t h e  new members. 

10. INCREASE I N  STAFF TIME FOR FOSTER CARE PROGRAM - PORUBCANSKY. 

M r .  Porubcansky requested t h e  Board's approval t o  inc rease  t h e  s t a f f  time f o r  
a s o c i a l  worker working with t h e  f o s t e r  care program from 20 hours t o  32 hours 
on a temporary bas i s .  This increase  i n  hours would be necessary t o  accommodate 
emergency s i t u a t i o n s  f o r  out-of-county chi ldren.  The Board considered t h e  
request  i n  depth and determined t h a t  by not  having t h i s  s p e c i a l  s e r v i c e  a v a i l a b l e  
t o  o ther  counties,  i t  might encourage count ies  who do not have t h i s  s e r v i c e  t o  
develop it and become more responsible  f o r  t h e  c l i e n t s  i n  t h e i r  own counties.  
A Motion w a s  made by M r s .  Schad and Seconded by M r .  Tierney t o  deny t h e  reques t  
f o r  add i t iona l  s t a f f  time and out-of-county s p e c i a l  f o s t e r  c a r e  chi ldren.  A l l  
w e r e  i n  favor of t h e  motion. Motion c a r r i e d .  M r s .  Schad noted t h a t  t h i s  does 
not  preclude bringing up t h e  i s s u e  again i f  necessary. 

11. RECOMMENDATIONS ON BUILDING NEEDS - PORUBCANSKY. 

M r .  Rentmeester ind ica ted  t h a t  he  had es tab l i shed  a committee t o  look a t  t h e  
ex i s t ing  and f u t u r e  needs within t h e  building.  This committee consis ted  of 
Mark J u r g e l l a ,  Steve Tuszka, and B i l l  McCulley. A letter had been s e n t  t o  
t h e  Finance and Space and Proper t i e s  Committees regarding these  recommendations 
on September 18 th  i n  response t o  a news r e l e a s e  t h a t  money from t h e  G i l f r y  Building 
Fund would be used f o r  o the r  purposes. The Board is  now asked t o  make recommenda- 
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t i o n s  on t h i s  matter and r e f e r  them, i f  appropr ia te ,  t o  Finance and Space and 
Proper t i e s  Committee. M r .  Wysocki addressed some of t h e  i s s u e s  i n  regard t o  
t h e  request .  H e  d id  i n d i c a t e  t h a t  a l l  build3ng reques t s  must be generated from a 
formal county board committee and r e f e r r e d  t o  Space and Proper t i e s  Coxnittee; 
no o the r  reques ts  would be honored. A s  of t h i s  da te ,  Space and Proper t i e s  
Committee has recommended t h a t  of t h e  $154,000 i n  t h e  fund, $100,000 be used 
f o r  t h e  Highway Department building,  $50,000 be returned t o  t h e  genera l  fund, 
and $4,000 be kept f o r  r eques t s  i n  t h e  G i l f r y  Center. H i s  committee f e l t  
t h a t  t o  make a v a i l a b l e  k i tchen f a c i l i t i e s  would be impossible a t  t h i s  po in t  i n  
time due t o  t h e  building s t ruc tu re .  M r .  Wysocki s t a t e d  t h a t  t h e  maintenance 
department would be a t tending t o  some chores t h a t  had not  been accomplished as 
of t h i s  date. M r .  Rentmeester r e i n t e r a t e d  t h a t  t h e  memo which was addressed t o  
Finance and Space and Proper t ies  Committee was not  an at tempt t o  circumvent t h e  
Community Human Services  Board but an at tempt t o  g e t  some dialogue es tab l i shed  
with Space and Proper t ies  Committee. This was extremely important i n  view of 
t h e  recommendations made by Space and Proper t i e s  Committee t o  use t h e  a v a i l a b l e  
monies f o r  purposes o the r  than t h i s  building.  It was pointed out  t h a t  some of 
t h e  reques ts  a s  submitted at  t h i s  time had o r i g i n a l l y  been i n  t h e  a r c h i t e c t ' s  
p lans  but  when t h e  bui ld ing w a s  completed f a i l e d  t o  mate r i a l i ze .  These rev i -  
s ions  had not been relayed t o  anyone and as a r e s u l t  t h e i r  impact could not be 
addressed. Since t h e  timeframe f o r  t h i s  d iscuss ion i t e m  was l imi ted ,  t ransparencies  
which had been prepared t o  exh ib i t  proposed changes could not be shown. Any 
member i n t e r e s t e d  i n  reviewing them can contact  t h e  Human Services Department. 
A Motion was made by M r .  Tierney and Seconded by M r .  Kollock t o  endorse t h e  
conceptas  indicated  i n  t h e  memo regarding t h e  recommendations f o r  improvements 
t o  t h e  Ruth G i l f r y  Building and t o  c a l l  f o r  an  evaluat ion and i n v e s t i g a t i o n  as 
t o  why c e r t a i n  elements disappeared from t h e  building plans. A l l  w e r e  i n  favor 
of t h e  motion. Motion ca r r i ed .  A letter w i l l  be forwarded t o  t h e  Finance 
C o m m i t t e e  regarding t h i s  matter .  

12. ADJOURN. 

A Motion was made by M r .  Tierney and Seconded by Mrs. Sehad t o  adjourn t h e  meeting. 
A l l  were i n  favor  of t h e  motion. Motion ca r r i ed .  The meeting was adjourned a t  
6:30 p.m.. The next meeting is scheduled f o r  WEDNESDAY, OCTOBER 22, 1980 a t  
4:30 p.m. i n  Conference Room 1. 

Submitted: Sue Rutta,  Admin. A s s t .  
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MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 

OCTOBER 22, 1980 

Present  

Dick Purce l l  
Marge Schad 
Marion Lassa 
Eugene Szymkowiak 
Stanley Kirschling 
Jim Kollock 
D r .  B i l l  Kreul 
Dennis Tierney 
K i m  Erzinger 
Dave Varney 
J e r r y  Kaczmarek 
Sh i r l ey  Gibb 

Others: Rich Porubcansky, a s s o c i a t e  d i r e c t o r ;  Daryl Kurtenbach, coordinator;  Mark 
Ju rge l l a ,  business manager; Ray Bartkowiak, coordinator;  Steve Tuszka, s e c t i o n  
supervisor;  Barb Kranig, Education and Training u n i t  s t a f f  person. 

The meeting was c a l l e d  t o  order  by Chairman Purce l l  a t  4:30 p.m. i n  Conference Room 
1 of t h e  Ruth G i l f r y  Center on Wednesday, October 22, 1980. 

1. APPROVAL OF THE MINUTES OF THE OCTOBER 8,  1980 MEETING. 

A Motion was made by M r s .  Lassa and Seconded by M r .  Kirschling t o  approve t h e  
Minutes of t h e  October 8, 1980 meeting a s  wri t ten .  A l l  were i n  favor  of t h e  
motion. Motion ca r r i ed .  

2. CORRESPONDENCE. 

M r .  Purce l l  read a l e t t e r  from t h e  Space and Proper t i e s  Committee addressed t o  
t h e  Board regarding our letter t o  them of t h e  9 th  ind ica t ing  our space needs. 
The Space and Proper t i e s  Committee and t h e  Finance Committee would l i k e  t o  m e e t  
with t h i s  Board t o  d i scuss  our proposed needs. After  some discuss ion,  i t  was 
decided t h a t  a subcommittee of t h i s  committee comprised of Dick Purce l l ,  Sh i r l ey  
Gibb, and Kim Erzinger m e e t  with t h e  o ther  two committees and repor t  back t o  t h e  
main body. A Motion was made by Marge Schad and Seconded by M r s .  Lassa t h a t  t h e  
t h r e e  delegates  (Gibb, Purce l l ,  and Erzinger) form a subcommittee of t h i s  Board 
and m e e t  with t h e  Space and Proper t i e s  and Finance Committees regarding t h e  space 
needs f o r  t h i s  building.  This subcommittee w i l l  r a p s r t  t h e i r  progress t o  t h e  
main Board. A l l  w e r e  i n  favor  pf t h i s  motion. Motion ca r r i ed .  

M r s .  Gibb addressed t h e  background regarding t h e  recent  letter and inquiry  re- 
garding nominees from t h e  Chamber of Commerce company members f o r  t h e  four  family 
focus awards. These awards w e r e  i n i t i a t e d  a s  a r e s u l t  of p o s i t i v e  responses from 
attendance by M r s .  Gibb a t  t h e  Governor's Conference on Children and Family which 
M r s .  Gibb had attended. This is a p o s i t i v e  approach t o  show support f o r  t h e  em- 
phasis  placed by business on t h e  continuous growth and impact on t h e  f a m i l i e s  i n  
Portage County. M r s .  Gibb read t h e  le t ter  and ind ia ted  t h a t  t h i s  information was 
f o r  informational  purposes only. 
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2. CORRESPONDENCE (continued) 

M r s .  Gibb asked t h e  Board's endorsement and support f o r  t h e  upcoming Take Back 
t h e  Night March on October 30th by t h e  sundia l  a t  t h e  Universi ty.  This march 
is  f o r  support f o r  a s a f e  environment a t  n igh t  f o r  chi ldren,  youth, women, and 
men. M r s .  Gibb encouraged a l l  people t o  p a r t i c i p a t e  i n  t h i s  event. A motion 
was made by M r s .  Gibb and Seconded by Mr. P u r c e l l  t h a t  t h e  46.23 Board endorse 
t h e  concept which t h e  march espouses. A l l  were i n  favor of t h e  motion. Motion 
carr ied .  

3. BUSINJISS MANAGER'S REPORT FOR OCTOBER - JURGELLA. 

A. October Expenditure Report. 

M r .  J u r g e l l a  indica ted  t h a t  t h e  October expenditure repor t  only encompasses 
9-112 months ins tead  of t h e  f u l l  10-month period. This is  due t o  t h e  e a r l y  
meeting d a t e  of t h e  Board. The next r epor t  w i l l  r e f l e c t  t h e  eleven-month 
period . 

B. L i s t  of Expense Vouchers. 

M r .  J u r g e l l a  indica ted  t h a t  t h e  Achievement Center reimbursement t o t a l  r e f l e c t s  
payment f o r  two months ins tead of one month. A motion was made by M r s .  Schad 
and Seconded by Mrs. Gibb t o  approve t h e  r e p o r t s  a s  submitted. A l l  were i n  
favor of t h e  motion. Motion ca r r i ed .  

4 .  STAFF HOUR CHANGE I N  MENTAL HEALTH CLINIC - PORUBCANSKY. 

I n  June 1980, t h e  Board approved a temporary leave  of absence request  f o r  a s t a f f  
member of t h e  mental h e a l t h  c l i n i c .  This reques t  was f o r  a workweek of 32-hours 
i n  l i e u  of t h e  standard workweek., The s i t u a t i o n  w a s  t o  be reevaluated a t  t h e  end 
of August t o  s e e  i f  t h e  employee would r e t u r n  t o  t h e  standard 40-hour workweek. 
Due t o  medical reasons, t h e  employee would l i k e  t o  continue t o  work t h e  32-hour 
workweek. The a d d i t i o n a l  e i g h t  hours needed t o  complement t h e  employees workweek 
has been contracted f o r  with two ou t s ide  ind iv idua l s  who each work four  hours per  
week. Their  s a l a r i e s  a r e  paid with t h e  unexpended s a l a r y  of our employee. Upon 
reevaluat ing t h e  s i t u a t i o n ,  it was noted t h a t  t h e r e  has been an increase  i n  t h e  
product iv i ty  r a t e  having t h r e e  individuals  work t h e  40 hours r a t h e r  than one indi -  
vidual .  M r .  Porubcansky indicated  t h a t  s ince  Portage County i s  benef i t ing  from 
t h e  present  s i t u a t i o n ,  t h e  department w i l l  continue t h e  present  p r a c t i c e  of 
u t i l i z i n g  t h r e e  individuals  t o  f i l l  t h e  40-hour s l o t .  The Board concurred. 

5. LIAISON APPOINTMENTS TO THE ADVISORY COMMITTEES - PORUBCANSKY. 

Liaison appointments t o  t h e  advisory committees w e r e  discussed.  The Board has  two 
options: (1) appoint people from t h i s  Board t o  a c t  a s  l i a i s o n s  t o  t h e  advisory 
committees, o r  (2)  have a l i a i s o n  member from each of t h e  advisory committees 
appointed t o  t h i s  Board. The pros and cons of each opt ion w e r e  discussed.  It 
was decided t h a t  it would be more advantageous t o  have one ind iv idua l  from t h e  
Board serving a s  l i a i s o n  member t o  t h e  advisory committees. This p o s i t i o n  would 
be temporary i n  na tu re  (approximately one year i n  dura t ion)  u n t i l  such time t h a t  
t h e  advisory committees f e l t  more comfortable with t h e  processes and programs they 
a r e  involved in .  Having one l i a i s o n  member t o  a l l  t h r e e  committees would lend 
s t a b i l i t y  t o  a l l  t h r e e  committees and would be a b e t t e r  r epor t ing  mechanism t o  
t h i s  Board. A Motion was made by M r .  Tierney and Seconded by M r s .  Lassa t o  appoint  
M r s .  Schad a s  l i a i s o n  member f r o m  t h i s  Board t o  t h e  t h r e e  advisory committees 
during t h e  t r a n s i t i o n  period of these  committees. A l l  were i n  favor of t h e  motion. 
Motion ca r r i ed .  (Per diem w i l l  be paid  f o r  committee attendance). 

- 



CHSB Minutes 
October 22, 1980 
Page 3 

6. PRELIMINARY DECISION ON FUTURE GROUP HOME PURCHASE - PORUBCANSKY. 

I n  t h e  pas t ,  t h e  51.42 Board had considered ways of reducing t h e  cos t  f o r  group 
homes f o r  developmentally d isabled adu l t s .  Currently, se rv ices  a r e  purchased f o r  
s ix teen  c l i e n t s  ( f i f t e e n  c l i e n t s  are Portage County r e s i d e n t s  and one i s  out-of- 
county) from t h e  New Concepts Foundation which l e a s e s  two houses from p r i v a t e  
developers. The d e f i c i t  level i n  1981 f o r  t h i s  program i s  projec ted  a t  $12,364. 
A cos t  sheet  was d i s t r i b u t e d  ind ica t ing  t h e  proposed budget f i g u r e s  and cos t  f o r  
each center .  M r .  Porubcansky suggested it would be an  auspicious time f o r  Portage 
County t o  explore purchasing these  f a c i l i t i e s .  The mat ter  was discussed i n  some 
d e t a i l .  A Motion w a s  made by M r s .  Gibb and Seconded by M r s .  Schad t o  r e f e r  t h i s  
matter t o  t h e  Space and Proper t ies  C o r m n i t t e e  f o r  review. This matter  should be 
addressed i n  a cover letter ind ica t ing  t h e  Board's support f o r  f u r t h e r  invest iga-  
t i o n  of t h e  mat ter  and t h a t  M r .  Purce l l  and M r .  Porubcansky appear before  t h e  
Space and Proper t i e s  Committee when t h i s  ma t te r  is discussed. A l l  were i n  favor 
of t h e  motion. Motion ca r r i ed .  

M r .  Tuszka, Section Supervisor i n  t h e  Socia l  Services  Division repor ted  t o  t h e  
Board t h a t  add i t iona l  funds i n  t h e  amount of $7,763 would be needed t o  continue 
t h e  Child Day Care Services program u n t i l  t h e  end of t h e  year. Since t h e  incep- 
t i o n  of t h i s  program i n  1977, funds have been depleted before  t h e  end of each year. 
I n  some years,  a d d i t i o n a l  funding has become ava i l ab le ;  but upon consu l t a t ion  with 
t h e  s t a t e  regarding a d d i t i o n a l  monies needed f o r  t h e  program u n t i l  t h e  end of t h i s  
year,  it was discovered t h a t  t h e r e  w i l l  be no a d d i t i o n a l  funds forthcoming. It 
was M r .  Tuszka's recommendation t h a t  t h e  program be continued only u n t i l  such t i m e  
a s  s t a t e  funds a r e  depleted which should be around t h e  f i r s t  week i n  November. 
However, t h e  requirements f o r  t h i s  program have changed s i n c e  August 1980 and 
Portage County i s  now obl igated  t o  p ick  up t h i s  program whether funds are ava i l -  
a b l e  o r  not s i n c e  we continue t o  provide se rv ices  which are not  mandated by t h e  
s t a t e .  The Socia l  Services Advisory Committee recommended t h a t  i f  monies were 
a v a i l a b l e  t h a t  t h e  program should be continued; i f  monies a r e  not a v a i l a b l e  they 
recommend t h a t  t h e  program be discontinued u n t i l  next  year  when monies a r e  re in-  
s t a t e d  by t h e  s t a t e .  M r s .  Gibb s t rongly  disagreed t h a t  t h e  program should be 
discontinued u n t i l  next  year. A Motion was made by Mr.Tierney and Seconded by 
M r .  Varney t h a t  t h e  Board continue i t s  pas t  p r a c t i c e s  and support M r .  Tuszka's 
recommendation t h a t  t h e  program be continued only u n t i l  t h e  s t a t e  funds a r e  depleted 
and t h a t  no a d d i t i o n a l  money be appropriated f o r  t h i s  program. A wait ing list 
w i l l  be developed f o r  next  year t o  b e t t e r  se rve  c l i e n t s  i n  t h i s  program. With 
t h e  exception of M r s .  Gibb, a l l  members were i n  favor of t h e  motion. Motion ca r r i ed .  

8. DETERMINATION OF NEXT BOARD MEETING DATE. 
T a t s 4 a - q  

The next Board meeting w i l l  be held on November 4th,  w, a t  Community 
I n d u s t r i e s  on Algma S t r e e t  a t  4:30 p.m.. Af ter  a tour  of t h e  f a c i l i t i e s ,  t h e  
meeting w i l l  be held i n  t h e i r  conference room. 

9. ADJOURN. 

Before adjournment, M r s .  Lassa indicated  t h a t  t h e  Portage County Personnel P o l i c i e s  
Handbook had passed County Board. She thanked Board members f o r  t h e i r  support of 
t h e  handbook. Unit C l a r i f i c a t i o n  w i l l  be held on October 28th and 29th. This hand- 
book w i l l  lend g r e a t e r  c r e d i b i l i t y  i n  our bid f o r  u n i t  c l a r i f i c a t i o n .  

A motion w a s  made by M r .  Tierney and Seconded by M r .  Szymkowiak t o  adjourn t h e  
meeting. Meeting was adjourned a t  6:10 p.m.. 

Submitted by: Sue Rutta, Admin. A s s t .  
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Present  
Marge Schad 
Marion Lassa 
Dave Varney 
Eugene Szymkowiak 
Jim Kollock 
Stanley Kirschling 
K i m  Erzinger 
Dennis Tierney 
Dick Purce l l  
Shi r ley  Gibb 
J e r r y  Kaczmarek 

MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARII 

NOVEMBER 9, 1980 

Excused 
D r .  B i l l  Kreul 

Others: Ken Rentmeester, d i r e c t o r ;  Rich Porubcansky, a s s o c i a t e  d i r e c t o r ;  Daryl 
Kurtenbach, coordinator;  Mark J u r g e l l a ,  business manager; T r i s  Laht i ,  pub l i c  hea l th  
nursing supervisor;  Steve Tuszka, supervisor;  Dick Hoekstra, a r e a  adminis t ra tor  f o r  
Division of Community Services;  Jane t  H a l l ,  p ro jec t  d i r e c t o r  f o r  t h e  Stevens Point  
A r e a  Wellness Commission; and Francis  Wysocki, member of the  a g r i c u l t u r e  community 
and Pes t i c ide  Task Force member. 

The meeting was c a l l e d  t o  order  by Chairman Purce l l  a t  4:30 p.m. i n  t h e  conference 
room of t h e  Community I n d u s t r i e s  building on Monday, November 3, 1980. 

APPROVAL OF THE MINUTES OF THE OCTOBER 22, 1980 MEETING. 

A motion was made by M r s .  Schad and Seconded by M r .  Szymkowiak t o  approve t h e  
minutes a s  wri t ten .  A l l  were i n  favor  of t h e  motion. Motion ca r r i ed .  

2. CORRESPONDENCE. 

M r .  Rentmeester repor ted  t h a t  an  appearance by t h e  Humern Services subcommittee 
regarding t h e  G i l f r y  modificat ions and t h e  purchase of two group homes is scheduled 
f o r  November 6 t h  a t  7:00 p.m. i n  Conference Room D. M r .  P u r c e l l  indica ted  t h a t  he  
would be unable t o  a t t e n d  t h i s  meeting and requested Board endorsement f o r  M r .  
Kirschling t o  a t t e n d  i n  h i s  place. The Board w a s  agreeable  t o  t h i s  recommendation. 

A le t ter  of r es igna t ion  from P a t t i  Hauser, WIC n u t r i t i o n i s t ,  was read. M s .  Hauserts  
l a s t  day of employment w i l l  be November 21st.  A motion was made by M r s .  Gibb and 
Seconded by M r .  Varney t o  accept  M s .  Hauser's r e s igna t ion  with regre t .  A l l  w e r e  i n  
favor of t h e  motion. Motion carr ied .  

A. Unit C l a r i f i c a t i o n  Hearings 

There w e r e  two days of hearings regarding u n i t  c l a r i f i c a t i o n .  The dec i s ion  
regarding u n i t  c l a r i f i c a t i o n  w i l l  not  be forthcoming f o r  perhaps another 
six months. The hearing procedur_eo w e r e  b r i e f l y  reviewed by M r .  Rentmeester. 
Temtho~y  gfvlsn by Mr. Zlrrtmeestsrr -8 b.~d upon the docuu~mta t i an  prepared 

&Ukrnndwaithllacra $.he Bosrrd ' o - a 

peruur l  . 
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3. B. Service Delivery Reorganization. 

A t  t h i s  time, s t a f f  i n  Central  Administration and t h e  Division of Operations 
have been real igned.  The next area f o r  reorganizat ion w i l l  be i n  t h e  se rv ice  
de l ive ry  area .  A t  e i t h e r  t h e  November 25th o r  t h e  December 9 th  Board meeting, 
a t o t a l l y  new personnel s t r u c t u r e  f o r  t h e  department and t h e  f i r s t  s t e p s  i n  
t h e  reorganizat ion of t h e  s e r v i c e  de l ive ry  area w i l l  be presented t o  t h e  Board 
f o r  t h e i r  review and comment. 

C. American Public Health Association Meeting. 

The Board members were given an opportunity t o  review t h e  agenda of t h e  
American Public Health Association annual meeting which was held i n  De t ro i t  
and was at tended by M r .  Rentmeester. 

D. Socia l  Service F a l l  Conference. 

A Socia l  Service F a l l  Conference w i l l  be held on November 13 th  and 14 th  i n  
Eau Cla i re .  Any Board member wishing t o  a t t end  t h i s  conference should 
contact  M r .  Rentmeester. 

4 .  WELLNESS COMMISSION REPORT - JANET HALL, DIRECTOR OF THE STEVENS POINT AREA 
WELLNESS COMMISSION. 

M r .  Rentmeester gave a s h o r t  background on t h e  Wellness Commission p ro jec t  which 
i s  a j o i n t l y  sponsored endeavor i n  community-based h e a l t h  programing s p e c i f i c a l l y  
aimed a t  t h e  family u n i t .  There a r e  numerous sponsoring agencies some of which 
include t h e  school system, Sentry Insurance, t h e  h o s p i t a l ,  and our department. 
M i s s  Hall  indica ted  t h a t  t h e  funds f o r  t h i s  two-year p ro jec t  a r e  derived from a 
state grant  i n  t h e  amount of $50,000. Three major areas of focus  by t h e  p r o j e c t  
a r e  i n  t h e  school system, church groups, and with t h e  employers. Some of t h e  
upcoming events which t h e  Board might be i n t e r e s t e d  i n  a t t end ing  a r e  t h e  h e a l t h  
f a i r s  which w i l l  be held a t  St .  Stephen, St .  Joseph, Je f fe r son ,  and Emerson 
schools within t h e  upcoming months. The major emphasis i n  1981 w i l l  be placed 
on t h e  Second Annual Community Wellness Day which w i l l  be held on May 9th  a t  
Bukolt Park. There w i l l  be a ca rn iva l  atmosphere ins tead  of t h e  standard wellness 
or iented  a i r .  I n  case of r a i n ,  t h e  Quandt Gym has been reserved f o r  t h e  function.  
Anyone not  receiving t h e  bimonthly wellness newsle t ter  o r  anyone having any addi- 
t i o n a l  quest ions o r  concerns regarding t h i s  p r o j e c t  should contact  Janet  Ha l l  a t  
t h e  p ro jec t  off  i ce .  

5. STATE POSITION ON FUNDING FOR CHILDREN'S DAY CARE SERVICE - R. HOEKSTRA, AREA 
ADMINISTRATOR -- DIVISION OF CommIrn SERVICES. 

M r .  Hoekstra, Area Administrator f o r  t h e  Division of Community Services,  reviewed 
with t h e  Board t h e  l a t e s t  r egu la t ion  a s  it  p e r t a i n s  t o  s t a t e  spec i f i ed  s e r v i c e s  
provided by a county. M r .  Hoekstra indica ted  t h a t  i f  t h e r e  is not  adequate funds 
a v a i l a b l e  t o  provide a s t a t e  spec i f i ed  s e r v i c e  and t h a t  same county is providing 
se rv ices  which a r e  not  mandated by t h e  s t a t e ,  then t h e  state s p e c i f i e d  s e r v i c e s  
must be provided. I f  a county does not provide f o r  t h e  cont inuat ion of t h e  s t a t e  
spec i f i ed  s e r v i c e  but  does provide f o r  a county spec i f i ed  s e r v i c e  then t h a t  county 
w i l l  be held i n  breach of con t rac t  with t h e  s t a t e .  M r .  Hoekstra reported t h a t  
when one county i s  out  of compliance, t h e  f e d e r a l  government i n t e r p r e t s  t h i s  a s  
t h e  whole state a s  being out  of compliance. Recently, t h e  f e d e r a l  government has 
been s c r u t i n i z i n g  a l l  programs c lose ly  f o r  compliance and t h a t  a monetary deduc- 
t i o n  i n  f e d e r a l  a i d  can be made when any s t a t e  is  not  i n  compliance. M r .  Hoekstra 
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repor ted  t h a t  upon reviewing t h e  a l l o c a t i o n  f o r  t h e  Packwood Day Care services, 
i t  was discovered t h a t  an a d d i t i o n a l  $31,181 i n  funding w a s  provided t o  Portage 
County i n  March. Because of t h i s  overs ight ,  Portage County can continue t o  pro- 
v ide  t h i s  program and t h e  Board a c t i o n  at  t h e  l a s t  meeting which provided f o r  t h e  
cont inuat ion of t h e  program only u n t i l  funds w e r e  a v a i l a b l e  would not  cause Portage 
County t o  be considered out  of compliance with t h e  state. Since a d d i t i o n a l  funds 
t o  meet t h e  growing need of t h i s  program w i l l  probably not be a v a i l a b l e  next  year,  
Portage County w i l l  again be faced with t h i s  s i t u a t i o n  i n  1981. M r .  Hoekstra 
r e i n t e r a t e d  t h a t  a l l  mandated se rv ices  must be provided by t h e  county i f  t h e  
county is provided o the r  nonmandated se rv ices  t o  t h e i r  r e s iden t s .  

6. SCHOOL HEALTH: CHANGES I N  VISION SCREENING PROGRAM - T. LAHTI. 

M r .  Laht i ,  nursing supervisor,  presented recommendations f o r  changes i n  the  v i s i o n  
screening program. M r .  L a h t i m e t  with f i v e  eye c a r e  s p e c i a l i s t s  regarding t h e i r  
recommendations f o r  providing b e t t e r  eye c a r e  through t h e  pub l ic  h e a l t h  sec t ion.  
M r .  Lah t i  indica ted  t h a t  recommendation #2 should be changed t o  read ... examination 
a t  around age 2 and no l a t e r  than age 4 f o r  a l l  chi ldren.  ins tead  of ... examina- 
t i o n  a t  age 4 .... The Health Advisory Committee recommended acceptance of t h e  
new v i s i o n  screening procedure. M r .  Laht i  has not  contacted t h e  school d i s t r i c t  
regarding t h e i r  input  i n t o  t h e  new procedure recommendations. A motion was made 
by M r s .  Gibb and Seconded by M r .  Kollock t o  t a b l e  t h e  v i s i ~ n  screening recommenda- 
t i o n s  u n t i l  a f u t u r e  meeting d a t e  a t  which time a school d i s t r i c t  r ep resen ta t ive  
and eye s p e c i a l i s t s  can appear before  t h e  Board t o  d i scuss  t h e  proposed changes. 
A l l  were i n  favor of t h e  motion. Motion carr ied .  

FUTURE OF PESTICIDE TASK FORCE - RENTMEESTER. 

Background information on t h e  formation of t h e  P e s t i c i d e  Task Force had been 
previously provided t o  t h e  Board members. M r .  Rentmeester ind ica ted  t h a t  t h e  
t a s k  f o r c e  had provided a veh ic le  f o r  people t o  express t h e i r  concerns regarding 
t h i s  v o l a t i l e  s i t u a t i o n .  M r .  Zdroik and M r .  Steinke had approached M r .  Rentmeester 
regarding t h e  a d v i s a b i l i t y  of discontinuing t h e  t a s k  force .  M r .  Wysocki, a member 
of t h e  a g r i c u l t u r a l  community and a member of t h e  t a s k  force ,  re inforced M r .  
Zdroik and M r .  Steinke 's  pos i t ion  regarding discontinuing t h e  t a s k  force .  Numerous 
avenues a v a i l a b l e  t o  the  Board were discussed. A motion w a s  made by M r .  Tierney 
and Seconded by M r s .  Lassa t o  recommend and advocate t h e  dormancy of t h e  t a s k  
force.  A l l  w e r e  i n  favor of t h e  motion. Motion carr ied .  The t a s k  f o r c e  meetings 
w i l l  be scheduled as they have been i n  t h e  pas t .  

8. TOUR OF COMMUNITY INDUSTRIES - PAUL RICE. 

M r .  Paul Rice of Community I n d u s t r i e s  provided Board members wi th  an  opportunity 
t o  view t h e  Community Indus t r i e s  f a c i l i t y  and t o  have any ques t ions  o r  concerns 
addressed. 

9. ADJOURN. 

The meeting w a s  adjourned a t  6:50 p.m.. The next  meeting w i l l  be held  on Tuesday, 
November 25th, a t  4:30 p.m. i n  t h e  Library of t h e  G i l f r y  Center. 

Submitted: Sue Rutta,  Admin. A s s t .  
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M l NUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 

NOVEMBER 25, 1980 

Present 
Dick Purcel l 
Marge Schad 
Stanley K i rsch l ing 
Mar ion Lassa 
Jim Kol lock 
Sh i r ley  Gibb 
K i m  Erzinger 
Dennis Tierney 
Eugene Szymkow iak 
Jer ry  Kaczmarek 

Excused 
Dave Varney 
Dr .  B i l l  Kreul 

Others: Ken Rentmeester, d i rector ;  Rich Porubcansky, associate d i rec to r ;  Daryl 
Kurtenbach, coord i nator; Mark J urge l la, bus i ness manager; Dr. Me l Brenner, con- 
sul tant ;  Mat Musgrave, sect ion supervisor; Ebb Steinke, Chainan-Portage County 
Board o f  Supervisors. 

The meeting was ca l l ed  t o  order by Chairman Purcel l  a t  4:30 p.m. i n  t he  L ibrary  o f  
t he  G i l f r y  Center on Tuesday, November 25, 1980. 

I. APPROVAL OF THE MINUTES OF THE NOVEMBER 4, 1980 MEETING. 

Motion was made by Mrs. Gibb and Seconded by Mrs. Lassa t o  approve t h e  minutes 
as wr i t ten,  A l l  were i n  favor o f  t h e  motion. Motion carr ied.  

2. CORRESPONDENCE. 

Mr .  Purcel l  read a I b t t e r  from t h e  Wisconsin Committee f o r  t h e  In ternat iona l  
Year o f  t he  Disabled Person requesting our assistance i n  determining what 
a c t i v i t i e s  w i l l  be presented i n  t he  coming year w i th  regards t o  t h e  disabled 
person. M r .  Rentmeester indicated t h a t  he had re fe r red  t h i s  l e t t e r  t o  t h e  
Education and Tra in ing Un i t  who w i l l  complete an a c t i v i t i e s  survey. 

Mrs. Schad informed the  Board t h a t  she had attended a meeting o f  each o f  t he  three 
advisory committees. Mrs. Schad was g rea t l y  impressed w i th  t h e  commitment of the  
c i t i z e n  volunteers on each o f  t he  committees and t r i e d  t o  convey t h i s  Board's 
respect f o r  t h e  advisory committees and t h e i r  recommendations t o  t h i s  b a r d .  A l l  
t h e  members o f  t h e  advisory committees are making great  s t r i d e s  i n  comprehending 
t he  d i v e r s i t y  and complexity o f  programs i n  each section. The l e t t e r  which was 
sent t o  t he  chairpersons o f  t he  advisory c m i t t e e s  regarding Mrs. Schad's appoint- 
ment and i n v i t a t i o n  t o  appear a t  the  December 9 th  meeting was read by M r .  Rentmeester. 

Mr .  Rentmeester a lso  shared h i s  telephone conversation w i th  Dr. OTMa4tey w i th  the  
Board. Dr. O'Mal ley expressed h i s  support on t he  Board's pos i t i on  t o  not  approve 
t he  eye screening recommendations presented e a r l i e r  i n  November. M r .  Rentmeester 
a lso advised t he  Board t h a t  Dr. OtMalley has been appointed by t he  Governor as 
President of t he  State Health Po l i cy  Council. 
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3. DISCUSSION OF STATE FUNDING AND PROGRAM DIRECTION IN THE NEXT BIENNIAL BUDGET- 
RENTMEESTER. 

Mr .  Rentmeester reported t h a t  a t  t h e  Social Services F a l l  Conference on 
November 13th and 14th Secretary Percy spoke on s ta te  funding and program 
d i rec t i on  i n  t he  next b iennial  budget. Mr .  Rentmeester had provided t h e  
Board wi th  a copy of t h e  h igh l i gh t s  o f  Secretary Percy's speech and ou t l i ned  
some o f  t he  more important issues. In  1982 and 1983, Portage County may be 
rece iv ing on ly  a 4% increase i n  a ids each year as compared t o  our cur rent  
a l lotment of 8%. I n  addit ion, there w i l l  be a moratorium placed on nursing 
home bed construction. Counties w i l l  have t o  develop more in-home care i n  
l i e u  o f  r e l y i ng  too  heav i ly  on present nursing home beds. Anyone enter ing a 
nursing home now w i  l l have t o  be screened t o  see i f  they should enter t h e  - 
nursing home o r  not. Our department, espec ia l ly  during 1981, w i l l  have t h e  
challenge o f  streaml in ing and p r i o r i t i z i n g  programs and services. Mr .  Rentmeester 
expressed h i s  hope t h a t  t he  Board would review t h e  mater ia l  avai lable.  The b a r d  
indicated t h e i r  concern regarding t he  complexity and d i v e r s i t y  o f  the  document 
and requested t h a t  a t  some fu tu re  meeting, appropr iate s t a f f  be present t o  

- - -  
answer questions concernin 

- -- - - - - -  - - 

Mr .  Porubcansky indicated t h a t  Ohere w i l l  be a moratorium on nursing home beds 
throughout t he  state. Portage County has been looking f o r  more nursing home 
beds. Even i f  Portage County could get  a c e r t i f i c a t e  o f  need approved, it i s  
very doubtful i f  t h e  addi t iona l  beds would be approved a t  s ta te  leve l .  Portage 
County has been looking i n t o  a l te rna t i ves  t o  t h i s  problem. As a resu l t ,  the  
support ive home care program was approved f o r  t h i s  year. S t .  Josephts Center 
a lso has ava i lab le  t h i r t e e n  beds where minimal care could be provided a t  a 
reduced cost. Other areas are a lso being looked into.  Th is  includes t h e  new 
admission po l i c y  o f  t h e  County Home which was recen t l y  passed and gives veto 
power t o  t h i s  agency on admissions. If a nursing home bed i s  needed f o r  s k i l l e d  
nursing care, a res ident  not needing s k i l l e d  care may have t o  be moved t o  S t .  
Joseph's Center from the  County Home. Portage County w i l l  s t i l l  have t o  face 
t h e  f a c t  t h a t  there w i l l  s t i l l  be a l im i ted  number o f  nursing home beds ava i l -  
able t o  Portage County residents. 

4. BUSINESS MANAGER'S REPORT FOR NOVEMBER - JURGELLA. 

A. November Expend i t u r e  Report 

A revised expenditure repor t  was d i s t r i bu ted  t o  t he  Board. M r .  Ju rge l la  
reviewed pro ject ions through December 31st i n  each o f  t he  f ou r  categories 
w i th  the  Board. There should be no overruns except i n  t he  area o f  AFDC 
which w i l l  be compensated by t h e  state.  A motion was made by Mrs. Gibb 
and Seconded by Mrs. Schad t o  approve t h e  report .  A l l  were i n  favor. 
Motion carr ied.  

8. L i s t  o f  Expense Vouchers 

The Board reviewed the  l i s t  o f  expense vouchers over $250. M r .  Purcel l  >was in-  
formed by t he  County Clerk t h a t  t he  Board's present po l i c y  on voucher approval 
i s  not  appropriate and t h a t  t he  Finance Committee requi res t h a t  a complete l i s t  
be prepared and siqned by t h e  Board. M r .  Ju rge l la  was asked t o  research t h i s  
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development and take appropr iate action. A Motion was made by Mrs. Lassa 
and Seconded by M r .  Szymkowiak t o  approve t h e  voucher l i s t i n g .  A l l  were i n  
favor o f  the  Motion. Motion carr ied.  

C. Budget Transfer 

A budget t r ans fe r  request i n  t he  amount o f  $45.00 was presented t o  t h e  Board 
f o r  t h e i r  consideration. The request i s  a t r ans fe r  from S t .  Michael's Hosp. 
Emergency Care I account t o  S t .  Joseph's Hospital Emergency Care I account. 
A Motion was made by M r .  Purcel l  and Seconded by Mrs. Schad t o  approve t h e  
t r ans fe r  request. A l l  were i n  favor o f  t h e  motion. Motion carr ied.  

5. PLAN FOR PHASE I l l  REORGANIZATION OF THE DEPARTMENT - RENTMEESTER. 

Mr .  Rentmeester reviewed t h e  background i nformat ion regard i ng t h e  res t ruc tu r ing  
o f  t he  department along w i th  t he  ob ject ives hoped t o  be accomplished dur ing 
Phase ill. If t h i s  phase i s  approved by t he  Board, it w i l l  be implemented on 
February 1, 1981. Phase I l l  w i l l  probably remain i n  place from between n ine t o  
twelve months. New job descr ipt ions w i l l  be forthcoming w i th  regard t o  changes 
i n  job respons ib i l i t i es  o f  a f fec ted personnel. Even w i th  t he  job r e s p o n s i b i l i t i e s  
changing, there i s  no po ten t ia l  upward changes i n  grade ranking ant ic ipated.  M r .  
Rentmeester shared some o f  h i s  ideas regarding what res t ruc tu r ing  might occur 
during Phase I V  which w i l l  probably be t h e  l a s t  major res t ruc tu r ing  f o r  t h e  depart- 
ment. These included a cent ra l  intake system, case management across program lines, 
and a continued focus on prevention as indicated i n  our mission statement. A 
motion was made by Mrs. Gibb and Seconded by Mrs. Schad t o  approve and proceed 
w i th  Phase I l l  organizat ional  structure.  A l l  were i n  favor o f  t h e  motion. Motion 
carr ied.  

6. ACCEPTANCE OF DELEGATION TO ADMINISTER COUNTY-BASED PERSONNEL SYSTEM - KURTENBACH-. 

Mr .  Kurtenbach reported t h a t  on October 22nd an o f f e r  o f  delegation was made t o  
Portage County by t he  s ta te  t o  administer a county-based personnel system. Portage 
County accepted delegation on November 17th a t  t h e  Personnel Committee meeting. 
Just  recent ly  a federal law has mandated t h a t  a l l  pub l i c  agencies must come under 
t h e  s ta te  personnel system unless a county has i t s  own system i n  place. M r .  Ralph 
Hantke representing t h e  s ta te  w i l l  v i s i t  Portage County and c l a r i f y  some minor 
de ta i l s .  The Board was asked t o  r e a f f i r m  t h e  Personnel Committee's acceptance of 
delegation. A Motion was made by Mrs. Schad and Seconded by Mrs. Lassa t o  reaf f i rm 
the  Personnel Committee's approval t o  accept delegation. A l l  were i n  favor. Motion 
carr ied.  

7. SERV l CE EVALUAT l ON FORMAT - PORUBCANSKY/BRENNER. 

Mr.  Porubcansky introduced Dr.  Mel Brenner who i s  our consul tant  f o r  t h e  evaluat ion 
p ro jec t  which t he  department i s  proposing. Mr.  Porubcansky reported t h a t  the  51.42 
Board had s t a r t  t o  focus on t he  issue o f  evaluating programs i n  mid-1978. Several 
areas have been chosen t o  be evaluated. Th is  data w i l l  be needed by the Board t o  
assess i n  the  f u tu re  which programs w i l l  o r  won't be funded, p r i o r i t i e s  i n  programs, 
needs, etc.. This i n i t i a l  evaluat ion phase w i l l  be j u s t  a s t a r t .  Eventual ly a l l  
programs w i l l  be evaluated. Dr. Brenner gave a b r i e f  overview o f  h i s  educational 
and admin is t ra t ive background. Dr. Brenner indicated t h a t  i f  we can begin t o  look 
a t  the  t o t a l  program, s t a r t  looking a t  program outcomes, and co l  l e c t  ing data as 
appropriate, we w i l l  have a good s t a r t  on making informat ive respons ib i le  decisions 
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on t h e  programs o f fe red  by t h i s  department. Dr. Brenner indicated t h a t  t h e  word 
outcome meant changes i n  a person as a r e s u l t  o f  coming t o  the  program, o f f i ce ,  
etc. and not t he  numbers seen, t e s t s  given, etc.. Dr. Brenner reviewed w i th  t he  
Board a sample o f  t he  evaluat ion format. M r .  Rentmeester endorsed t h i s  concept 
and commended the  dedicat ion o f  Mr .  Porubcansky and Dr.  Brenner i n  t h i s  unprece- 
dented project .  A Motion was made by Mr .  Tierney and Seconded by Mrs. Gibb t o  
endorse and approve t he  evaluat ion pro ject .  A l l  were i n  favor o f  t he  motion. 
Motion carr led.  

- 
7 

-- ---- - - -  -- - - -  

8. ADJOURN TO EXECUTIVE SESSIQN TQ SS. 19.85 ( I )  ( f  1 TO DISCUSS THE 
PROMOTION OF A SOCIAL WORKER I TO SOCIAL WORKER II. 

A motion was made by Mrs. Gibb and Seconded by Mrs. Schad t o  adjourn t o  Executive 
Session. Rol l  c a l l  vote was taken, A l l  were i n  favor o f  t he  motion. Motion 
carr ied.  

9. RECONVENE TO OPEN SESSION TO TAKE ACTION ON SOCIAL SERVICE POSITION PROMOTION. 
I 

A motion was made by Mrs. Gibb and Seconded by Eugene Szyrnkowiak t o  reconvene 
t o  open session. Rol l  c a l l  vote was taken. A l l  were i n  favor o f  t he  motion. 
Motion carr ied.  

A motion was made by Mrs. Lassa and Seconded by M r .  K i rsch l ing  t o  approve t h e  
promotion o f  Rich Foss from Social Worker I t o  Social Worker I I  e f f e c t i v e  
January 5, 1981 instead o f  December 1, 1980 as recommended. A r o l l  c a l l  vote 
was taken: 7-ayes, 2-nays (Szymkowiak and Erzinger). Motion carr ied.  

10. ADJOURN 

The meeting was adjourned a t  6:50 p.m.. The next meeting w i l l  be on Tuesday, 
December 9 th  a t  4:30 p.m. i n  Conference ~oomlo f  t he  Ruth G i  l f r y  Center. 

Submitted: Sue Rutta, Adrnin. Asst. 



AGENDA ITEM # I  
December 23, 1980 

Present 
D ick  Purcel l 

M l NUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 

DECEMBER 9, 1980 

Excused 
Jim Kol l ock  

Marge Schad 
Marion Lassa 
Stan I ey Ki r sch  l i ng 
S h i r l e y  Gibb 
Kim Erz inger 
Dennis Tierney 
Eugene Szymkow i a k 
J e r r y  Kaczmarek 
Dave Varney 
Dr. B i l l  Kreul 

Advisory Committee Members Present: Representing Socia l  Serv ices -- Edward Von Feldt ,  
Mrs. Frances Kennedy, and Joseph Burns. Representing Hea l th  -- Mike Bubla, Dr. Dennis 
Whiting, Delores Lynch, and Pat Helmick. Representing Human Serv ices -- Cindy Chelcun, 
Audrey McNichols, Bob Kel logg, and Jack Fr iess .  

Others Present: Ken Rentmeester, d i r e c t o r ;  Rich Porubcansky, assoc ia te  d i r e c t o r ;  Mark 
Jurgel  la, business manager; Dary l  Kurtenbach, coordinator ;  Ray Bartkowiak, coordinator ;  
Laur i  Ret t inger ,  I M  sect ion; Bob Schmitz, environmental h e a l t h  sect ion.  

The meeting was c a l l e d  t o  o rde r  by Chairman Purce l l  a t  4:30 p.m. i n  Conference Room I 
o f  t h e  G i l f r y  Center on Tuesday, December 9, 1980. 

1. WELCOME AND INTRODUCTION OF ADVISORY COMMITTEE MEMBERS. 

Mr .  Pu rce l l  extended a welcome t o  t h e  adv isory  committee members represent ing  
Health, Socia l  Services, and Human Services. Each adv isory  committee chairman, 
when present, introduced members o f  t h e i r  respec t i ve  committee. Members o f  t h e  
Human Serv ices Board a l s o  introduced themselves. 

2. APPROVAL OF THE MINUTES OF THE NOVEMBER 25, 1980 MEETING. 

A motion was made by Mrs. Schad and Seconded by Mr .  Szymkowiak t o  approve t h e  
Minutes o f  t h e  November 25th meeting as w r i t t e n .  A l l  were i n  f a v o r  o f  t h e  motion. 
Motion ca r r i ed .  

3. CORRESPONDENCE. 

Mr .  T ierney ind ica ted t h a t  M r .  Don Warren was present ing  a program a t  t h e  Univer-  
s i t y  on l i f e  enrichment f o r  t h e  developmental ly d isab led i n d i v i d u a l  which he f e l t  
would be b e n e f i c i a l  f o r  t h i s  Board. He suggested t h a t  M r .  Warren be asked t o  
speak a t  one o f  t h e  Board's meetings i n  t h e  fu tu re .  The Board concurred w i t h  t h i s  
recommendation. 
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A l e t t e r  addressed t o  t h e  Community Human Serv ices Department from Mrs. Cortez 
who i s  now r e s i d i n g  i n  Grula, Texas was read. Mrs. Cortex expressed her  appre- 
c i a t i o n  f o r  serv ices  rendered from our  agency. 

Mr. Rentmeester s ta ted  t h a t  a t  t h e  next  Board meeting, Senator B a b l i t c h  and 
Respresentat ives Hasenohrl and Helbach w i l l  be present  t o  answer quest ions and 
concerns regarding t h e  next  b ienn ia l  budget and any o t h e r  issues which t h e  Board 
would care  t o  discuss. Sect ion superv isors  w i l l  a l s o  be present  dur ing  t h i s  p a r t  
o f  t h e  meeting. 

M r .  Erz inger shared an a r t i c l e  from t h e  Milwaukee Sent ine l  regarding t h e  d i v e r t i n g  
o f  funds from t h e  s t a t e  c h i l d  care  program t o  o t h e r  purposes. Th is  a r t i c l e  w i l l  
be reproduced f o r  each Board member and inc luded i n  t h e  next  Board packet. M r .  
Erz inger f e l t  t h i s  would a l s o  be a v i a b l e  t o p i c  f o r  d iscuss ion w i t h  ou r  representa- 
t i v e s  a t  t h e  next  meeting. 

4. ADMINISTRATOR'S REPORT: ONE YEAR ASSESSMENT OF PROGRESS I N  THE DEVELOPMENT OF THE 
COMMUNITY HUMAN SERVICES DEPARTMENT. 

The one year assessment progress r e p o r t  which was Inc luded i n  t h e  Board packet 
was reviewed by M r .  Rentmeester. The r e p o r t  h i g h l  igh ted background in format  ion 
on conso l ida t ion ,  1980 progress, f i s c a l  impact o f  combining t h e  t h r e e  agencies, 
and t h e  f u t u r e  d i r e c t i o n s  f o r  t h e  department. Also inc luded w i t h  t h e  r e p o r t  were 
t h e  t h r e e  phases o f  o u r  o rgan iza t i ona l  r e s t r u c t u r i n g .  M r .  Rentmeester f e l t  t h i s  
document might  be b e n e f i c i a l  as update in format ion  f o r  o t h e r  County Board members. 
I t  was decided t h a t  t h i s  r e p o r t  would be presented t o  t h e  County Board a t  t h e i r  
January meeting. If t h e r e  a r e  any changes t h a t  &members f e e l  should be incorporated 
i n t o  t h e  content,  they  are  asked t o  respond t o  M r .  Rentmeester by t h e  next  meeting 
date. 

5. PRESENTATION ON THE ENERGY ASSISTANCE PROGRAM - RETTINGER. 

Laur i  Ret t inger ,  Ac t i ng  Supervisor f o r  t h e  Income Maintenance .Section, repor ted  
on t h e  Energy Assi stance Program. Last  year 4,91 1 people were served and received 
checks amounting t o  between $200 and $400. T h i s  year, it i s  a n t i c i p a t e d  t h a t  
approximately 6,000 people w i l l  be helped w i t h  fue l  assis tance checks. Two LTEts 
have begun processing a p p l i c a t i o n s  t h i s  week. Twenty-one vo lunteers  from t h e  
Commission on Aging have been t r a i n e d  t o  serve as outreach f o r  t h i s  program. There 
i s  no l i m i t  on assets t o  q u a l i f y  f o r  assistance. The Board was concerned regarding 
t h e  lack  o f  safeguards t o  insure  t h e  a c c o u n t a b i l i t y  and r e l i a b i l i t y  o f  t h e  program. 
M r .  Rentmeester s ta ted  t h a t  Rep. Helbach had helped 1-evise t h e  EAP so t h a t  what 
I i m i  t e d  accountab i l i t y  t h e r e  'now i s  i n  t h e  ptogram i s a d i f e c t  resu l't o f  h i s  i n t e r -  
vent  ion. 

6. CONVERS7CION OF A L.T. E. POSITION TO PROJECT EMPLOYEE POSIT ION UNDER NEW PERSONNEL 
POLICIES - PORUBCANSKY. 

A par t - t ime soc ia l  woiker p o s i t i o n  working w i t h  t h e  developmental ly d isab led c l i e n t s  
from o u t s i d e  t h e  county i s  p resen t l y  a LTE pos i t i on .  Th is  p o s i t i o n  has been i n  
ex is tence f o r  t h e  past  2-1/2 years and i s  funded t o t a l l y  by revenues c o l l e c t e d  from 
charges t o  t h e  o t h e r  count ies  f o r  t h i s  service. Under t h e  new personnel p o l i c i e s ,  
t h e  c l a s s i f i c a t i o n  o f  an LTE p o s i t i o n  would n o t  be appropr ia te  f o r  t h i s  p o s i t i o n .  
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Mr .  Porubcansky suggested t h a t  t h e  t i t l e  be changed t o  p r o j e c t  employee and 
t h a t  t h i s  p o s i t i o n  remain so long as t h e r e  i s  need f o r  t h i s  serv ice.  Mrs. 
Lassa, chai rperson o f  t h e  Personnel Corni t tee,  suggested t h a t  it would be 
more appropr ia te  t o  grandfather  i n  t h i s  p o s i t i o n  as a permanent par t - t ime 
pos i t i on .  I n  t h i s  way, t h e  p o s i t i o n  would o n l y  have t o  rece ive  t h e  Personnel 
Committee's approval. Personnel Committee and County Board approval would be 
necessary I f  a p r o j e c t  employee p o s i t i o n  was needed. A Motion was then made 
by Mrs. Lassa and Seconded by M r .  K i r s c h l i n g  t o  recommend and t o  take  t o  t h e  
Personnel Committee t h e  Board's recommendation t o  make t h e  LTE p o s i t i o n  a 
permanent par t - t ime p o s i t i o n  cont ingent  upon t h e  cont inued se l f - f und ing  o f  t h e  
p o s i t i o n  which would be terminated a t  t h e  t i m e  t h a t  funding i s  terminated.  
A l l  were i n  favor  o f  t h e  motion. Motion ca r r i ed .  

7. AGENCY MEMBERSHIP 1 N WACHSP - RENTMEESTER 

Mr .  Rentmeester presented f o r  Board a c t i o n  a recommendation t o  approve member- 
sh ip  i n  t h e  Wisconsin Associat ion o f  Community Human Serv ices Program. The 
cos t  o f  membership i s  $532 based on a f l a t  board fee  and 1980 MTA. A f t e r  d i s -  
cussion on t h i s  issue, t h e  Board f e l t  t h a t  s ince we a r e  p resen t l y  r e c e i v i n g  t h e  
serv ices  o f  t h i s  Board it would no t  be necessary t o  o f f i c i a l l y  j o i n .  A mot ion 
was made by Mr .  Erz inger and Seconded by Mrs. G i  bb aga ins t  becoming a member o f  
t h i s  Board. A l l  were i n  favo r  o f  t h e  motion. Motion ca r r i ed .  The department 
w i l l  n o t  become a member o f  t h e  WACHSP. 

8. ESTABLISHMENT OF LABORATORY FEES FOR WATER TESTING - SCHMITZ. 

Mr .  Schmitz, D i r e c t o r  o f  Environmental Health, repor ted  t h a t  t h e  l abo ra to ry  has 
been i n  opera t ion  f o r  approximately one year. I t  has been determined tha t ,  due 
t o  labora tory  costs, it w i l l  be necessary t o  assess a fee  t o  each i n d i v i d u a l  
request ing water tes ts .  It was Mr .  Schmitzts  recommendation t h a t  a standardized 
fee  o f  $2.00 per c o l i f o r m  t e s t  and $1.00 f o r  each a d d i t i o n a l  t e s t  be charged t o  
a l l  county and noncounty res idents.  Th is  recommendatfon was discussed. It was 
t h e  Board's f e e l i n g  t h a t  nonresidents us ing t h e  labora tory  serv ices  should be 
assessed a h igher  fee  than county res idents.  A mot ion was made by Mr. T ierney 
and Seconded by M r .  Szymkowiak t o  amend t h e  fee  schedule t o  inc lude $2.00 per  
c o l i f o r m  t e s t  and $1.00 a d d i t i o n a l  t e s t  f o r  Portage county res iden ts  and $4.00 
pe r  c o l i f o r m  t e s t  and $1.00 a d d i t i o n a l  t e s t  f o r  noncounty res idents.  A l l  were 
i n  favo r  of t h e  amendment. Amendment ca r r i ed .  A Motion was made by Mr. T ierney 
and Seconded by M r .  Szymkowiak t o  approve t h e  fee  charges as amended f o r  water 
t e s t i n g .  A l l  were i n  favo r  o f  t h e  amended fee  schedule. Motion ca r r i ed .  

9. BOARD/ADVISORY COMMITTEE OPEN DISCUSSION. 

The r o l e s  o f  t h e  adv isory  committees was discussed. I t  was f e l t  t ha t ,  i n  par t ,  
t h e  r o l e  i s  t o  a c t  as t h e  ears  o f  t h e  community regarding t h e  need f o r  serv ice,  
how serv ices  a r e  provided, a c c o u n t a b i l i t y  o f  programs, etc.  and t o  b r i n g  back 
those concerns and comments along w i t h  recommendations t o  t h e  Human Serv ices 
Board. Mrs. Schad ind ica ted t h a t  she was g r a t i f i e d  t o  see t h e  commitment and 
e x p e r t i s e  t h a t  each advisory comni t tee member i s  b r i n g i n g  i n t o  t h e  i n d i v i d u a l  
committee s t ruc tu res .  I n  1981, t h e  adv isory  committees w i l l  become involved 
i n  assessing p r i o r i t i e s  and making recommendations t o  t h e  Board on those serv ices  
provided by t h e i r  respec t i ve  sect ions.  I f  t h e r e  a r e  any items t h a t  t h e  adv isory  
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committees fee l  should be placed as agenda items f o r  discussion by t h e  Board, 
they should fee l  f r e e  t o  contact  M r .  Purcel l  o r  M r .  Rentmeester. The members 
f e l t  it would be advisable t o  have an informal meeting a f t e r  t he  adjournment 
o f  t h i s  Board's regu lar  meeting. 

10. ADJOURN. 

A motion was made by M r .  Szymkowiak and Seconded by M r .  Varney t o  adjourn t he  
meeting. A l l  were i n  favor  o f  the  motion. The meeting was adjourned a t  6:00 
p.m.. The next  meeting w i l l  be on Tuesday, December 23rd, a t  W.30 p.m. i n  
Conference Room I o f  the  G i l f r y  Center. 6 3  0 

Submitted: Sue Rutta 
Admin. Asst. 



AGENDA ITEM #I  
January 13, 1981 

M l NUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 

DECEMBER 23, 1980 

Present 
D ick  Purcel 1 
Marion Lassa 
Marge Schad 
Dave Varney 
Stanley K i r s c h l i n g  
J i m  Kol lock  
Eugene Szymkow i a k 
S h i r l e y  Gibb 
Denn i s T i  erney 
J e r r y  Kaczmarek 

Excused 
Kim Erz inger 
Dr. Kreu l 

Others Present: Mark Jurge l la ,  Bwsfness Manager; Steve Tuszka, Socia l  Work Super- 
v i so r ;  Ray Bartkowiak, Coordinator;  Dary l Kurtenbach, Coordinator;  Rich Porubcansky, 
Associate Dl rec tor ;  Ken Rentmeester, D i rec to r ;  Bi  l l McCu l ley, Coordinator;  Barb 
Kranig, Education and T ra in lng  Un i t ;  Mat Musgrave, Socia l  Work Supervisor; J e r r y  
Koeppel, Socia l  Work Supervisor; Jim Canales, Mental Hea l th  Section; Tom Russo, 
Mental Hea l th  Section; Senator Bab l i tch ;  Representat ives Helbach and Hasenohrl; 
o t h e r  i n te res ted  members o f  t h e  adv isory  c m T t t e e s ;  T r i s  Laht i ,  Pub l i c  Heal th 
Nurse Supervisor; Bob S te i  nke, cha i rman-Portage County Board o f  Supervisors. 

The meeting was c a l l e d  t o  o rde r  by Chairman Purce l l  a t  4:30 p.m. i n  Conference Room 
I o f  t h e  G i l f r y  Center on Tuesday, December 23, 1980. 

I. APPROVAL OF THE MINUTES OF THE DECEMBER 9, 1980 MEETING. 

A Motion was made by Mrs. Gibb and Seconded by Mrs. Lassa t o  approve t h e  
Minutes as w r i t t e n .  On page 4, Item 10 o f  t h e  minutes -- t h e  t i m e  was cor rec ted 
from 7:00 t o  4:30. A l l  were i n  favo r  o f  t h e  mot ion t o  approve t h e  amended 
Minutes. Motion ca r r i ed .  

2. CORRESPONDENCE. 

There was no correspondence. 

3. DISCUSSION WITH SENATOR WILLIAM BABLITCH AND REPRESENTATIVES DAVID HELBACH AND 
DONALD HASENOHRL REGARDING THE 1981-1983 DHSS BUDGET AND OTHER HUMAN SERVICE 
ISSUES. 

Board members were int roduced t o  Senator B a b l i t c h  and Representat ives Helbach 
and Hasenohrl . The representa t ives  discussed w i t h  t h e  Board t h e  f isca l s i t u a -  
t i o n .  Senator B a b l i t c h  repor ted  t h a t  t h e  f i s c a l  s i t u a t i o n  i s  much worse than 
people assume. There a r e  two main problems fac ing  t h e  l e g i s l a t u r e .  The f i r s t  
problem i s  t h a t  t h e  s t a t e  c a n ' t  run  a d e f i c i t  which a t  t h e  present  i s  250 . 
m i 4 l i o n  d o l l a r s .  The s t a t e  wit4 have t o  make up approyimately $145 m i l l i o n  ' 

t o  be i n  balance f o r  t h e  ending f i s c a l  year. The next  problem i s  t h e  Governor's 
Budget. The budget proposal i s  f o r  $600 m i l l i o n  over  and above t h e  amount o f  
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revenues. This i s  a percentage .increase o f  20%. Added t o  t h i s  i s  t he  uncer- 
t a i n t y  as t o  t he  actual revenue sharing percentage from the  federal government. 
A l l  i n  a l l ,  t he  f i s c a l  p i c tu re  i s  bleak. Representative Hasenohrl expressed 
h i s  fee l ing  t h a t  he d i d n ' t  an t i c i pa te  t he  Governor ra i s i ng  taxes so p r i o r i t i e s  
w i l l  have t o  be set  and services cu t  back. Hasenohrl f e l t  t h a t  wel fare reform 
was a pos i t i ve  aspect from t h i s  f inanc ia t  problem. Helbach reported t h a t  s ta te  
agencies have submitted t h e i r  budgets t o  t h e  Governor. The Governor w i l l  be 
submitt ing h i s  budget i n  January. Secretary Percy, D i rec to r  o f  Health and 
Social Services, has been suggesting ways i n  t o  t r i m  and readjust  t he  
DHSS budget and i s  regarded as one of the  administrators i n  
Madison. The Governor w i l l  consider the  made by Secretary 
Percy w i t h i n  t he  next t o  voice t h e i r  
concerns on such issues as Income 
A t  t he  terminat ion o f  t h e  
attendance a t  t h i s  meeting 
t o  attend. 

-- 

4. BUS I NESS MANAGER'S REPORT: 

A. December Expenditure Report I 
A Motion was made by Mrs. Lassa and Seconded y Mr .  Szymkowiak t o  accept 
the December Expenditure Report as prepared. A l l  were i n  favor  o f  t he  
motion. Motion carr ied.  b 

8. L i s t  of Expense Vouchers 

A Motion was made by Mrs. Lassa and Seconded y M r .  Szymkowiak t o  accept 
the  Expense Voucher l i s t i n g  as prepared. A l l  were i n  favor o f  the  motion. 
Motion carr ied.  b 

C. Budget Transfers 1 
The business manager requested the  approval o $436.50 t r ans fe r  o f  funds 
f o r  biofeedback equipment to cme o u t  of out1 A Motion was made by 
Mrs. Schad and Seconded by Mrs. Lessa t o  appr t h i s  t rans fe r .  A l l  were 
i n  favor o f  t h e  motion. Motion carr ied.  

The business manager a l so  requestad the  appro o f  a $2,750 t r ans fe r  o f  
funds from Protect ive Service-AI-torney l i n e  1 t o  New Concepts l i n e  item. 
This t r ans fe r  i s  necessary t o  pay f o r  expense i n  r980. A Motion 
was made by Mr.  Tierney and Seconded by Mrs. t he  request. 
A l l  were i n  favor o f  the  motion. Motion 

A proposed reso lu t ion  was submitted t o  t h e  Board f r t h e i r  approval. In  para- 
graph 4, i tem 3, l ine I, change "may" t o  "shal I". In  paragraph 5, l ine 2, 
inser t  "may" before t he  second t o  t he  l a s t  word i n  t h e  l i n e  ... Statutes, may 
delegate t he  .... A motion was made by Mrs. Lassa and Seconded by M r .  Tierney 

carr ied.  

0 
t o  approve the  reso lu t ion  as amended. A l l  were i n  favor o f  the  motion. Motion 
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6. STEVENS POINT SCHOOL SYSTEM AND HUMAN SERVICES DEPARTMENT COOPERATION ON 
DEVELOPMENTAL DISABILITIES - PORUBCANSKY. 

M r .  Porubcansky asked the  Board's approval f o r  a general agreement between 
the  Stevens Poin t  School D i s t r i c t  and t h e  Cornunity Human Services Department 
w i th  regard t o  the  processing o f  services t o  ch i ld ren  w i th  exceptional educa- 
t i o n a l  needs. This working document w i l l  be presented t o  t he  School Board 
on January 12th f o r  t h e i r  react ion and action. A motion was made by M r .  
Tierney and Seconded by Mrs. Schad t o  endorse i n  p r i n c i p l e  t h i s  agreement as 
a working document. A l l  were i n  favor o f  the  motion. Motion carr ied.  

7. ADJOURN TO EXECUTIVE SESSION PURSUANT TO SS. 19.85 ( 1 )  ( f )  TO DISCUSS PERFOR- 
MANCE EVALUATION AND 1981 SALARY ADJUSTMENT RECOMMENDATION FOR THE DEPARTMENT 
D I RECTOR. 

A motion was made by Mrs. Schad and Seconded by Mr .  T Iern y - t o  adjourn t o  
Executive Session. Ro l l  c a l l  vote was taken. A l l  were i n  favor o f  the  motion. 
Motion carr ied.  

8. RECONVENE TO OPEN SESSION TO TAKE ACTION ON PERFORMANCE 
SALARY ADJ USTMENT. 

A motion was made by M r .  Tierney and Seconded by M r .  Szym t o  approve an 
1 1 %  increase i n  pay f o r  Mr .  Rentmeester. A l l  were 
Motion carr ied.  Mr .  Rentmeester's current  pay I s  
f o r  1981 w i l l  be $32,062. 

EVALUATION AND 1981 

A motion was made by Mrs. Schad and Seconded by M r .  Purcel l  
Open Session. Rol l  c a l l  vote was taken. A l l  were i n  favor 
Motion carr ied.  

9. ADJOURN. 

t o  reconvene t o  
o f  the  motion. 

A motion was made by Mrs. Lassa and Seconded by Mrs. Scha t o  adjourn t he  meeting. 
A l l  were i n  favor o f  t h e  motion. Motion carr ied.  The me t i n g  was adjourned. 

The next meeting w i l t  be on Tuesday, January 13th, i n  Con erence Room I o f  t he  
G i l f r y  Center,at 4:30 p.m.. 

Submitted: Sue Rutta, Admin. Asst. 1 
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