
AGENDA ITEM #1 
January 27, 1981 

MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 

JANUARY 13, 1981 

Present 
Marge Schad 
Marion Lassa 
Eugene Szymkowiak 
Dick Purcell  
J i m  Kollock 
Stanley Kirschling 
Shir ley @ibb 
Dennis Tierney 
Je r ry  Kaczmarek 
K i m  Erzinger 

Excused 
Dave Varney 
D r .  Kreul 

Others Present: Ken Rentmeester, Director; Rich Porubcansky, Associate Director; 
Mark Jurgel la ,  Business Manager; T r i s  Lahti,  Community Health Nursing Supervisor; 
Steve Tuszka, Social  Work Supervisor; Carol Moore, Supportive Home Care Coordinator; 
Lauri Rettinger, I M  Supervisor; Bob Kellogg, Stevens Point School System representa- 
t ive  . 
The meeting was ca l led  t o  order by Chairman Purcell  a t  4:30 p.m. i n  Conference Room 
1 of t h e  Gi l f ry  Center on Tuesday, January 13, 1981. 

1. APPROVAL OF THE MINUTES OF TME DECEMBER 23, 1980 MEETING. 

A Motion was made by M r .  Szymkowiak and Seconded by Mrs. Schad t o  approve t h e  
Minutes a s  s u h i t t e d .  A l l  were i n  favor of t he  motion. Motion car r ied .  

2. CORRESPONDENCE. 

A pamphlet e n t i t l e d  Parents Make A l l  The Difference was d i s t r ibu ted  t o  t h e  Board. 
Portage County res iden ts  w i l l  be receiving a copy of t h i s  pamphlet. 

M r .  Rentmeester read a l e t t e r  from M s .  Rett inger indicat ing her acceptance of t he  
posi t ion of I M  Supervisor. 

A l e t t e r  from John Osinga, D i s t r i c t  Attorney regarding t h e  Attorney's General 
opinion on conf iden t ia l i ty  i n  a 46.23 department was made ava i lab le  t o  t h e  Board. 
In general, t h e  l e t t e r  indicated t h a t  even though a l l  th ree  departments a r e  com- 
bined, each sect ion must s t i l l  continue t o  obtain a signed c l i e n t  consent form 
before any information can be shared with any other  section.  The Board and 
d i rec tor  can review any records without t he  consent of t he  individual.  

M r .  Rentmeester was asked t o  develop an instrument and protocol f o r  ver i fying 
information subnit ted on appl icat ions  f o r  ass is tance through t h i s  department. 
When t h e  instrument is  completed, t h e  Board w i l l  be asked t o  review and approve 
t h e  format which w i l l  then be forwarded t o  DHSS f o r  t h e i r  review and approval. 

The Board a l so  indicated t h a t  they would l i k e  more meetings with our s t a t e  
representat ives  i n  t h e  future .  
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M r .  Rentmeester shared a l e t t e r  from Secretary Percy addressed t o  the Directors 
of Human Services Departments. The l e t t e r  is  an update by Percy on the budget. 
The f inancial  picture  looks bleaker than previous indicated by Percy. M r .  
Rentmeester w i l l  continue t o  update the Board on t h i s  matter. Anyone interested 
in  receiving a copy of t h i s  l e t t e r  should contact M r .  Rentmeester. 

Mrs. Schad, l ia i son  member t o  the  three advisory committees, gave the  Board a 
. synopsis on a c t i v i t i e s  at the Human Services Advisory Committee meetings since 

December. M r .  Schad indicated tha t  t he  advisory committee was approached i n  
December by the Portage County Parent Support Group fo r  Handicapped Children. 
This group would l ike  the  advisory committee gather information regarding the  
f e a s i b i l i t y  of having a r e sp i t e  care program f o r  these individuals. Bob Kellogg 
and others w i l l  gather information on t h i s  matter which w i l l  be presented a t  a 
future meeting. Also, an ad hoc committee w i l l  be doing an indepth study of 
Woodview Halfway House and w i l l  be bring t h e i r  recommendations as  t o  the  future 
of t h i s  house t o  the advisory committee who hopes t o  forward it t o  the  Community 
Services Board i n  Spring. Rich Porubcansky, a t  the l a s t  meeting, d is t r ibuted  
a timetable for  the  budget process i n  1981. 

3. ADMINISTRATOR'S REPORT: 

A. 1981 Department Goals. 

M r .  Rentmeester presented h i s  goals fo r  the  department i n  1981. The Board 
reviewed the  Administrative and Program goals. A Motion was made by Mrs. 
Gibb and Seconded by Mrs. Schad t o  approve the  goal statements as  presented. 
A l l  were i n  favor of t h e  motion. Motion carried. 

M r .  Porubcansky a lso  gave a br ief  update on the s t a tus  of additional pa r t i -  
t ions and kitchen f a c i l i t i e s  i n  t h e  building. There has been meetings with 
the  Space and Properties Committee who have forwarded recommendations t o  
Wenzler and Associates fo r  cost analysis. Cost figures should be forthcoming 
shortly. The Board w i l l  be kept appraised of the  s i tuat ion.  

B. Update on Development of Departmentwide Personnel System. 

A timetable f o r  the development of a departmenwide personnel system was 
shared with t h e  Board. I t  is anticipated t h a t  a d ra f t  of the  personnel 
system w i l l  be presented t o  the  Board a t  the  f i r s t  meeting in  February. 

4. REPORT ON SUPPORTIVE HOME CARE PROGRAM - TUSZKA. 

M r .  Tuszka and M s .  Moore presented a br ief  program review on the  Supportive 
Home Care Program. M r .  Tuszka reported tha t  most of the  paperwork has been 
f inal ized.  The response from the  public fo r  t h i s  program has been good. Most 
of the  requests fo r  services have been met. The mininum amount a person can 
receive per month fo r  providing the  service is $100 with a maximum amount of 
$300. It was suggested tha t  as  a fu ture  program directed, t h i s  program should 
include a c l i en t  sa t i s fac t ion  survey. A motion was made by Mrs. Gibb and 
Seconded by Mrs. Lassa t o  accept the report  with the  contingency tha t  a c l i en t  
sa t i s fac t ion  survey be conducted as  a future program direction. A l l  were i n  
favor of the  motion. Motion carr ied.  An information sheet and pamphlet on 
t h i s  program's services were dis t r ibuted t o  the Board. 
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5. CARRY-OVER OF TWO VACANT POSITIONS INTO 1981: 

A. Change of Social Worker t o  Income Maintenance Worker Position: 

M r .  Rentmeester requested the  Board's approval t o  change an unf i l led  
Social Worker posit ion t o  an Income Maintenance Worker. Supporting 
documentation from the s t a t e  audit report was discussed with the Board. 
The Board stressed the need fo r  a task force t o  review the  services,  
c l ien te le ,  o f f ice  procedures, time management, e tc .  of t h i s  program 
and a lso  a l l  section programs. A Motion was made by M r .  Tierney and 
Seconded by M r .  Szymkowiak t o  approve the t ransfer  of the  Social Worker 
position vacancy t o  an I M  e understanding tha t  a 

A I ~  were i n  favor the  task force w i l l  be s e t  up 
of the  motion. Motion carried. This posit ion can be f i l l e d  without 
returning t o  the  Board fo r  approval. 

B. Clerical Position: 

M r .  Rentmeester would l i k e  t h i s  posit ion t o  remain available for  the 
Department. The area of col lect ions i s  being reviewed and there may be 
need f o r  additional c l e r i ca l  assistance i n  retr ieving some previously 
uncollectable Accounts Receivables. This posit ion would come before 
the  Board before it would be f i l l e d .  A Motion was made by M r .  Tierney 
and Seconded by M r .  Szymkowiak t o  approve the  carry-over of t h i s  c l e r i ca l  
posit ion from 1980 t o  1981. A l l  were in  favor of the  motion. Motion 
carried. 

6 .  AGREEMENT BETWEEN STEVENS POINT SCHOOL SYSTEM AND HUMAN SERVICES DEPARTMENT 
REGARDING DEVELOPMENTALLY DISABLED CHILD. 

This agreement was reintroduced t o  the  Board. A t  the  l a s t  meeting the  Board 
authorized t h i s  document. Yesterday, January 12th, the  Stevens Point School 
Board accepted the document. The document now need the  signature of the chair-  
man of the Board. A Motion was made by M r .  Tierney and Seconded by M r .  Kollock 
t o  approve the  document as  submitted f o r  the chairman's signature. A l l  were 
i n  favor of the  motion. Motion carried. 

7. ADJOURN. 

A Motion was made by Mrs. Schad and Seconded by M r .  Erzinger t o  adjourn the  
meeting. The meeting was adjourned a t  6 : 0 5  p.m. The next meeting on 
January 27th w i l l  be a t  the Achievement Center a t  the  YMCA Building. 
A l l  were i n  favor of the  motion. Motion carried. 

Submitted : Sue Rut t a 
Admin. A s s t .  



AGENDA ITEM #1 
February 10, 1981 

MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 

JANUARY 27, 1981 

Present 
Marqe Schad 
~ a r i o n  Lassa 
Eugene Szymkowiak 
Dick Purce l l  
Jim Kol lock 
Stanley Kirsch1 i n g  
Sh i r ley  Gibb 
Dennis T i  erney 
Jer ry  Kaczmarek 
Kim Erzinger 
Dave Varney 
D r .  B i l l  Kreul 

Others Present: Ken Rentmeester, D i rec tor ;  Rich Porubcansky, Associate D i rec to r ;  
Mark Jurge l la ,  Business Manager; Daryl Kurtenbach, Coordinator/Program Management 
and Support; Cindy Chelcun, Human Services Advisory Committee member; and Marlene 
M i l l e r ,  Achievement Center. 

The meeting was ca l l ed  t o  order by Chairman Purce l l  a t  4:30 p.m. i n  Conference Room 
5 of the YMCA Bu i ld ing  on Tuesday, January 27,, 1981 . 

1. APPROVAL OF THE MINUTES OF THE JANUARY 13, 1981 MEETING. 

A Motion was made by Mrs. Schad and Seconded by M r .  Szymkowiak t o  approve the 
Minutes o f  the January 13th meeting as w r i t t en .  A l l  were i n  favor  o f  the 
motion. Motion ca r r ied .  

2. CORRESPONDENCE. 

There w i l l  be a meeting on Saturday, February 21st, a t  9:30 a.m. a t  the Court- 
house sponsored by the Finance Committee regarding the computer p ro j ec t  study. 
M r .  Purce l l ,  Mrs. Lassa, and M r .  Rentmeester w i l l  a t tend t h i s  meeting. 

As a r e s u l t  o f  the j o i n t  meeting between the Community Human Services Board 
and our three s t a te  l e g i s l a t o r s  (He1 bach, Bab l i tch ,  and Hasenohrl ), a major 
concern expressed by the Board has been acted upon. The Community Human Services 
Department received a l e t t e r  from Rep. Helbach regarding v e r i f i c a t i o n  o f  income 
by county Socia l  Service Departments. The l e t t e r  i nd ica tes  t h a t  count ies do have 
the r i g h t  t o  v e r i f y  any in format ion submitted by an ap l i can t  who i s  apply ing f o r  
assistance. The Community Human Services Department w i l l  now proceed t o  d r a f t  
a p o l i c y  f o r  t h i s  v e r i f i c a t i o n  process. It w i l l  be presented as an agenda i tem 
i n  the near fu tu re .  A l l  members, excluding Mr .  Tierney, w i l l  be sent a copy o f  
t h i s  l e t t e r .  

There w i l l  be a Spring Conference o f  the  WSSBMDA. It w i l l  be he ld  a t  D e v i l ' s  
Head Lodge near Baraboo on May 6th,  7th, and 8th. There w i l l  a lso  be a "Board 
Member's Forum". Anyone w i t h  s p e c i f i c  questions o r  concerns t h a t  they f e e l  should 
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be addressed a t  t h i s  forum should respond t o  Ken Rentmeester who w i l l  forward a l l  
concerns t o  the Planning Committee. This i tem w i l l  be placed on the February 
l o t h ' s  meeting f o r  approval o f  Board member attendance a t  the conference. 

M r .  Rentmeester announced t h a t  the 1981 membership dues f o r  the Wisconsin Socia l  
Services Board Members' and D i rec to rs '  Associat ion are now due. They amount t o  
$340.00. This issue was Tabled u n t i l  a f u t u r e  meeting a t  which t ime more i n f o r -  
mation should be presented t o  the Board f o r  t h e i r  ac t ion  on t h i s  matter. 

The Community Human Services Board has received a copy o f  the North Centra l  Area 
Heal th Planning Associat ion 's Implementation Plan f o r  1981. Any person in te res ted  
i n  reading t h i s  document can contact  M r .  Purce l l .  

A l e t t e r  from the Waupaca County Socia l  Services and Un i f i ed  Board o f  Shawano 
and Waupaca Counties was read regarding the placement i n  Portage County of a 
developmentally d isabled c h i l d .  They requested reconsiderat ion o f  t h e i r  request 
f o r  f o s t e r  home placement i n  Portage County u n t i l  September o f  1982 and t h a t  
t h i s  be placed on the February 10th meeting f o r  act ion.  The Board agreed t o  
place t h i s  i tem on the agenda f o r  i t s  next  meeting on February 10th. Repre- 
sentat ives from Waupaca County w i l l  be asked t o  at tend t h i s  meeting, present 
t h e i r  request, and answer o ther  appropr iate questions. 

M r .  Rentmeester reported t h a t  the process f o r  f i l l i n g  the Developmental Dis- 
a b i l i t i e s  Coordinator p o s i t i o n  has begun. F ina l  in terv iews w i l l  be conducted 
by himsel f  and M r .  Porubcansky. I n  the past, Board members have no t  been invo lved 
i n  the h i r i n g  process f o r  middle management bu t  i f  anyone f ee l s  they would l i k e  
t o  attend, they should contact  M r .  Rentmeester. 

PRESENTATION ON ACHIEVEMENT CENTER PROGRAM -- MARLENE MILLER. 

An o r a l  and f i l m  presentat ion was given t o  the Board members by Ms. M i l l e r  o f  
the Achievement Center. Ms. M i l l e r  a lso  d i s t r i b u t e d  a f a c t  sheet on Center 
a c t i v i t i e s  which inc luded the Center 's  philosophy, s t a f f i n g  pat tern ,  funding 
sources, purpose, c l i e n t s  served, and areas o f  exceptional services. Members 
were encouraged t o  ask questions. 

4. , FUTURE DIRECTIONS FOR 0-3 AGE GROUP PROGRAMMING -- PORUBCANSKY. 

M r .  Porubcansky reported t h a t  according t o  1970 s t a t i s t i c s ,  $900,000 could be 
saved i f  one developmental d isabled person i s  help l o c a l l y  and no t  i n s t i t u t i o n -  
a l i zed .  The Governor's proposed budget i nd ica tes  t h a t  51 Boards would no t  be 
mandated t o  supply funds f o r  programs l i k e  the Achievement Center. For 1981, 
the Community Human Services Department i s  con t r i bu t i ng  funding i n  the amount 
o f  $53,777 t o  the Achievement Center. There has been discussion about DPI 
tak ing  over t h i s  program and changing some o f  the  requirements such as age 
l i m i t s .  The Board should review t h i s  issue i n  more depth p r i o r  t o  1982 budget 
de l ibera t ions.  
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5. STATUS OF CHILD PSYCHOLOGIST POSITION -- PORUBCANSKY. 

Mr .  Porubcansky repor ted  on the  s ta tus  o f  t h e  o n l y  new p o s i t i o n  f o r  1981 t h a t  
of a c h i l d  psycho log is t .  So f a r  t h e  p o s i t i o n  remains u n f i l l e d .  S i x  app l i can ts  
were screened f o r  t he  p o s i t i o n  b u t  a l l  o f  them were unfavorable. Since t h i s  
p o s i t i o n  i s  n o t  y e t  f i l l e d ,  i t  has been decided t h a t  t he  department w i l l  c o n t r a c t  
w i t h  a c h i l d  psychologist ,  Doug Henderson-PhD., f o r  an average o f  12 hours per  
week u n t i l  such t ime as the  department can h i r e  a c h i l d  psychologist .  The 
c o n t r a c t  w i l l  be pa id  through the  amount a l l o c a t e d  f o r  t h i s  p o s i t i o n  i n  the  
sa la ry  l i n e  item. No a c t i o n  was requ i red  by the  Board f o r  t h i s  adjustment, 
b u t  t h i s  a c t i o n  was endorsed by M r .  Tierney and Seconded by M r .  Varney. A l l  
o the r  Board members voiced t h e i r  consent a lso.  

REPORT ON ADVISORY COMMITTEE MEETINGS -- MARGE SCHAD. 

Mrs. Schad repor ted  t h a t  t he  Socia l  Services Advisory Committee he ld  i t s  meeting 
on January 20th. Mrs. Schad gave t h e  committee an update on t h e  Board's a c t i -  
v i t i e s  as w e l l  as the  Human Services and Hea l th  Advisory Committees' update. 
M r .  Rentmeester repor ted  on the  reo rgan iza t i on  progress and discussed the  goals 
f o r  t he  department f o r  1981. The adv isory  members' responses were favorable.  
Mrs. Schad i n d i c a t e d  t h a t  t he  members appreciated M r .  Rentmeester's a v a i l a b i l i t y  
a t  t h e i r  meeting. M r .  Von F e l d t  repor ted  t h a t  he i s  on a s t a t e  education com- 
m i t t e e  and t h a t  t h e  v iewpoin t  being i n c r e a s i n g l y  expressed i s  t h a t  o f  t h e  
necess i ty  o f  shar ing  serv ices  and resources. He env is ions  t h e  establ ishment 
o f  a committee s p e c i f i c a l l y  t o  enhance a l l  serv ices  and resources. Mrs. Schad 
a l so  i n d i c a t e d  t h a t  M r .  Bartkowiak w i l l  be sending o u t  a l i s t  o f  T i t l e  XX  
programs t o  enable a group d iscuss ion and "overview o f  a l l  programs" t o  enable 
t h e  members t o  get  a handle on what i s  working, what i s  not ,  etc..  The Soc ia l  
Services Advisory Committee appears t o  be heading i n  t h e  d i r e c t i o n  o f  p r i o r i -  
t i z i n g  serv ices  s ince revenues w i l l  dwindle i n  coming years. Mrs. Schad a l so  
repor ted  t h a t  Ms. Browne from the Family C r i s i s  Center has asked t o  appear 
before  t h e  Committee a t  t h e i r  nex t  meeting on February 17th. Any Board member 
w ish ing t o  a t tend any Soc ia l  Services Advisory Committee meeting i s  welcome. 

The Hea l th  Advisory Comrni t t e e  met on Wednesday, January 21st.  A t  t h a t  meeting, 
i t  was i n d i c a t e d  t h a t  Bro ther  Gavin had res igned as an adv isory  member. Pro- 
cedures are  i n  process t o  f i n d  a replacement f o r  Bro ther  Gavin. M r .  Rentmeester 
discussed the  department's 1981 Goals and Object ives.  Community Hea l th  Nurs ing 
opt ions  were a l s o  discussed. I t  was determined t h a t  a t  t he  next  adv isory  
meeting, i t  would be b e n e f i c i a l  t o  have representa t ives  from t h e  school d i s t r i c t  
present.  M r .  Heiser  and M r .  Babcock have been asked t o  at tend.  The purpose o f  
t h e i r  attendance a t  t he  meeting i s  t o  ge t  t h e i r  i n p u t  and c o n t r i b u t i o n s  as t o  
how they  see t h e  school system us ing t h e  county nurses and what they f e e l  a re  
t h e  h e a l t h  education d i r e c t i o n s  f o r  t he  fu tu re .  The adv isory  committee members 
f e l t  i t  was impera t ive  t h a t  t he re  be a d ia logue between the  school system and 
t h e  adv isory  committee before  any recommendations could be formulated on nu rs ing  
p r i o r i t i e s .  The committee w i l l  cont inue t o  discuss t h e  d r a f t  d i r e c t i v e s .  Any- 
one wish ing t o  a t tend the  Hea l th  Advisory Committee meetings i s  welcome. 
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7. BUSINESS MANAGER'S REPORT: 

A. Year-End Expenditure Report 

The department i s  underexpended f o r  the 1980 f i s c a l  yar .  A f i n a l  repor t  
w i l l  be forthcoming t o  the  Board. A Motion was made by Mrs. Schad and 
Seconded by M r .  Varney t o  approve the r epo r t  as submitted. A l l  were i n  
favor  o f  the motion. Motion ca r r ied .  

M r .  Ju rge l la  a lso  ind ica ted  t h a t  the County Board o f  Supervisors approved 
the r eso lu t i on  submitted by t h i s  Board f o r  the process o f  expense approval. 

B. L j s t  o f  December Expense Vouchers. 

The Board requested M r .  Ju rge l la  t o  research data regarding a f i n a n c i a l  
arrangrnent f o r  standardized b u r i a l  fees. A Motion was made by Mrs. Schad 
and Seconded by M r .  Varney t o  approve the expense vouchers as submitted. 
A l l  were i n  favor  o f  the motion. Motion car r ied.  

A t  a meeting i n  the near fu tu re ,  M r .  Ju rge l la  w i l l  a lso  present a r epo r t  
t o  the Board on the Col lec t ions Uni t .  

8. ADJOURN. 

A Motion was made by M r .  Tierney and Seconded by Mrs. Gibb t o  adjourn the meeting. 
A l l  were i n  favor  o f  the motion. Motion ca r r ied .  The meeting was adjourned a t  
6:30 p.m.. 

The next  meeting w i l l  be on Tuesday, February l o t h ,  a t  4:30 p.m. i n  Conference 
Room 1 o f  the G i l f r y  Center. 

Submitted: Susan Rutta 
Admin. Asst. 



AGENDA ITEM #1 
February 24, 1981 

Present 
Marqe Schad 
~ a r i o n  Lassa 
Eugene Szymkowiak 
Dick Purce l l  
Stan1 ey K i  r sch l  i ng 
Sh i r ley  Gibb 
Dennis T i  erney 
Jer ry  Kaczmarek 
K i m  Erzinger 
D r .  B i l l  Kreul 

MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 

FEBRUARY 10, 1981 

Excused 
Dave Varnev 
Jim ~ o l l o &  

Others Present: Ken Rentmeester, D i rec tor ;  Rich Porubcansky, Associate Di rec tor ;  
Mark Jurge11 a, Business Manager; Daryl Kurtenbach, Coordinator/Program Management 
and Support; Bob Kellogg, Stevens Point  School System; Karen Nash, pract icum stu- 
dent; and Glen Bremmer, Social Worker from Waupaca. 

The meeting was ca l l ed  t o  order by Chairman Purce l l  a t  4:30 p.m. i n  Conference Room 1 
o f  the Ruth G i l f r y  Bu i ld ing  on Tuesday, February 10, 1981. 

APPROVAL OF THE MINUTES OF THE JANUARY 27, 1981 MEETING. 

A Motion was made by M r .  Tierney and Seconded by Mrs. Gibb t o  approve the 
Minutes o f  the January 27th meeting as w r i t t en .  A l l  were i n  favor o f  the 
motion. Motion car r ied.  The minutes were accepted w i t h  the c l a r i f i c a t i o n  
t h a t  on page 1, paragraph 2, under Correspondence, " A l l  members, excluding 
M r .  Tierney, w i l l  be sent a copy o f  t h i s  l e t t e r "  was no t  meant t o  r e f l e c t  
the f a c t  t h a t  M r .  Tierney was excluded from rece iv ing  the correspondence 
only t h a t  he had received h i s  own copy o f  the l e t t e r  and would not  need an 
add i t i ona l  copy which was being suppl ied f o r  the Board members' informat ion.  

CORRESPONDENCE. 

M r .  Rentmeester reported t h a t  he had received a telephone c a l l  from D P I  
i n d i c a t i n g  t h a t  a l e t t e r  had been sent t o  M r .  Purce l l  support ing Waupaca 
County's request t o  Portage County f o r  placement o f  a developmentally d is -  
abled c h i l d  i n  Portage County. This i tem w i l l  be discussed l a t e r  i n  the 
meeting. 

Mrs. Schad reported t h a t  the Human Services Advisory Committee met l a s t  n i gh t  
and voiced t h e i r  concerns on two issues. The advisory committee passed a 
motion based upon in format ion received and discussed regarding continued 
funding through the calendar year (no t  f i s c a l  year)  f o r  Woodview. Funding 
has only been a l loca ted  u n t i l  Ju ly  1981 f o r  t h i s  p ro j ec t . .  The task force 
members working on t h i s  p r o j e c t  w i l l  present a w r i t t e n  statement f o r  con t i -  
nuation o f  t h i s  p r o j e c t  a t  t h e i r  March meeting which w i l l  be forwarded t o  the 
Community Human Services Board f o r  t h e i r  ac t ion  a t  t h e i r  March meeting. 

Another concern voiced by the advisory committee was t h a t  the Social Detoxi= 
f i c a t i o n  Program has no t  y e t  been implemented. It was noted t h a t  funding f o r  
t h i s  program became ava i lab le  i n  Ju ly  1980. The Advisory Committee went on 
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record w i t h  a motion s t rong ly  recommending the use o f  any add i t i ona l  adminis- 
t r a t i v e  s t a f f  t o  get  the Social Detox Program implemented. M r .  Porubcansky 
explained t h a t  the department i s  cu r ren t l y  r en t i ng  two room a t  S t .  Michael 's 
Hospital f o r  t h i s  purpose. There has been a lack o f  admin is t ra t ive  time be- 
cause o f  the numerous special p ro jec ts  being completed by Mr .  McCulley and 
a lso because o f  the lack  o f  support from the recovering community. Hopeful ly  
t h i s  program can be implemented i n  the next  month. This i tem w i l l  be placed 
on the agenda f o r  the next  Community Human Services Board meeting. A l te rna t i ves  
on t h i s  program w i l l  be presented f o r  the Board's review. 

3. ADMINISTRATOR' S REPORT: 

M r .  Rentmeester read a l e t t e r  from the c l e r i c a l  employees o f  the b u i l d i n g  t o  
the Business Manager and a lso an accompanying response from the Business Manager 
t o  the Di rec tor .  Both l e t t e r s  r e f l e c t e d  the low morale o f  the c l e r i c a l  s t a f f  
as a r e s u l t  o f  numerous fac tors :  increase i n  job  respons ib i l i t i e s ,  lack  o f  
monetary adjustment due t o  u n i t  c l a r i f i c a t i o n ,  and the t a b l i n g  o f  the DLAD 
Study by the Personnel Committee and i t s  subsequent impact on rec l ass i f i ca t i ons .  
Mr .  Ju rge l la  was advised t h a t  i f  any s t a f f  member was e l i g i b l e  f o r  a promotion, 
the promotion could be handled i n  the same fashion as before the DLAD Study. 
The Board requested M r .  Ju rge l la  t o  prepare h i s  recommendations on any person 
he f e l t  should be r e c l a s s i f i e d  f o r  the next  Board meeting. 

M r .  Porubcansky ind icated t h a t  there w i l l  be a r eso lu t i on  before the County 
Board a t  t h i s  month's meeting t o  d e c e r t i f y  fou r  beds a t  the County Home which 
do no t  meet s ta te  guidel ines. These beds would be d e c e r t i f i e d  only a t  t h a t  
po in t  i n  t ime when four  replacement beds become ava i lab le .  These f ou r  beds 
w i l l  probably be picked up by Cathol ic  Char i t ies ,  He a lso reported t h a t  a t  
the February County Board meeting, the ICCES group w i l l  be present ing a repo r t  
t o  the County Board on the nursing home bed placement process. 

Mr .  Rentmeester ca l l ed  t o  the Board's a t t en t i on  the data ca r r i ed  i n  the Health 
Planning News espec ia l l y  the data on Medicare expenditures and rec ip ien ts .  

4. FOSTER CARE PLACEMENT OF A CHILD FROM WAUPACA COUNTY -- REPRESENTATIVES OF 
WAUPACA COUNTY SOCIAL SERVICES AND HUMAN SERVICES DEPARTMENTS. 

Mr.  Glen Bremer,  Social Worker from Waupaca County, appeared before the Board 
request ing approval f o r  the placement o f  a developmentally d isabled c h i l d  i n  
Portage County. M r .  Bremer  ind icated t h a t  the Stevens Po in t  School System has 
a vacancy i n  the system and has ind icated a wi l l ingness t o  accept t h i s  c h i l d .  
The cont ract  w i t h  our agency would be u n t i l  September 1982. D P I  i s  now working 
w i t h  Waupaca County i n  developing a Developmental Disabi 1 i t i e s  Program i n  the 
Waupaca School Systems. Waupaca County i s  a lso i n  the process of r e c r u i t i n g  
persons as f os te r  parents f o r  t h i s  type o f  d isabled i nd i v i dua l .  M r .  Porubcansky 
noted t h a t  i f  the Board agreed t o  the placement o f  t h i s  c h i l d  i n  Portage County, 
i t  would requ i re  an add i t i ona l  e igh t  hours per month o f  s t a f f  t ime f o r  the D.D. 
Social Worker. The D.D. Social Worker's t ime would be expanded from 20 hours 
t o  22 hours per week. A l l  costs f o r  t h i s  c h i l d  would be reimbursed through 
the cont ract  w i t h  Waupaca County. The Board expressed t h e i r  concern t h a t  
Waupaca County be advised t h a t  t h i s  i s  j u s t  a stop-gap measure and t h a t  they 
need t o  develop t h e i r  own D.D. program and provide f o r  t h e i r  own residents.  
A Motion was made by Mr .  Tierney and Seconded by M r .  Erzinger t o  approve the 
request by Waupaca County t o  cont ract  f o r  the placement o f  the developmentally 
d isabled c h i l d  w i t h  Portage County u n t i l  September 1982 and a lso t o  express our 
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concerns t o  the  appropr ia te  i n d i v i d u a l s  t h a t  t h i s  agreement i s  o n l y  a temporary 
s o l u t i o n  t o  Waupaca County's problems and t h a t  we are  request ing  a six-month 
progress r e p o r t  on the  s ta tus  o f  t he  steps Waupaca County i s  t a k i n g  t o  develop 
t h e i r  own Developmental D i s a b i l i t i e s  system. A l l  were i n  favo r  o f  t he  motion. 
Motion ca r r i ed .  

5. BOARD MEMBER ATTENDANCE AT SPRING CONFERENCE OF WISCONSIN SOCIAL SERVICES BOARD 
MEMBERS' AND DIRECIORS' ASSOCIATION. 

A f i n a l  dec i s ion  on Board member attendance a t  t h i s  meeting was Tabled u n t i l  
a f u t u r e  meeting. M r .  Pu rce l l  d i d  express an i n t e r e s t  i n  poss ib l y  a t tend ing  
t h i s  meeting . 

5. PRESENTATION AND DISCUSSION OF PERSONNEL CLASSIFICATION SYSTEM FOR PROFESSIONAL 
AND PARAPROFESSIONAL STAFF -- RENTMEESTER. 

M r .  Rentmeester presented an overview o f  t he  proposed personnel r e c l a s s i f i c a t i o n  
system f o r  p ro fess iona l  and paraprofessional  s t a f f .  Ken f e l t  t h a t  i t  was impera- 
t i v e  t o  approve t h i s  system p r i o r  t o  u n i t  c l a r i f i c a t i o n .  Three main goals were 
addressed d u r i n g  t h e  development o f  t h i s  system: s tandard i za t i on  o f  c lass  t i t l e s  , 
working t i t l e s ,  and c lass  s p e c i f i c a t i o n s ;  establ ishment o f  e q u a l i t y  among s i m i l a r  
pos i t i ons ;  and development o f  a p lan  f o r  cohesion between jobs -- i .e. ,  a b i l i t y  
t o  move w i t h i n  the  system. P o s i t i o n  desc r ip t i ons  were developed f o r  each i n d i -  
v idua l  and from t h a t  data the  c l a s s i f i c a t i o n  s p e c i f i c a t i o n s  were developed. A 
copy o f  some o f  t h e  g r i d s  used were presented f o r  Board in format ion .  The Board 
requested a copy o f  t h e  two g r i d s  f o r  t he  next  meeting. M r .  Rentmeester repo r ted  
t h a t  a l l  superv isors are  support ive o f  t h i s  process and system. Las t  week, a 
meeting was he ld  w i t h  staf f .  The m a j o r i t y  of t he  s ta f f  appears t o  be i n  favor of 
t h i s  system. The Board members were encouraged t o  c a r e f u l l y  analyze t h i s  data. 
I f  any Board member would l i k e  t o  d iscuss t h i s  c l a s s i f i c a t i o n  system i n  depth 
p r i o r  t o  t h e  next  meeting, they should con tac t  Ken, Rich, o r  Dary l .  M r .  
Rentmeester hoped t h a t  t he  Board would be ab le  t o  take a c t i o n  on t h i s  mat ter  
a t  the  February 24th meeting w i t h  a recommendation t o  t h e  Personnel Committee 
fo r  t h e i r  approval on t h i s  document. 

7. ADJOURN. 

A Motion was made by M r .  Szymkowiak and Seconded by M r .  Erz inger  t o  adjourn 
t h e  meeting. A l l  were i n  f a v o r  o f  t h e  motion. Motion ca r r i ed .  The meeting 
was adjourned a t  6:20 p.m.. The nex t  meeting w i l l  be February 24th  a t  4:30 p.m. 
i n  Conference Room 1 of the  Gilfry Center. 

Submitted: Sue Rutta, Admin. Asst. 
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Others Present: Ken Rentmeester, D i rec tor ;  Richard Porubcansky, Associate Di rec tor ;  
Mark Jurge l la ,  Business Manager; Daryl Kurtenbach, Coordinator/Program Management 
and Support; B i  11 McCul ley ,  Coordinator/Mental Health and Chemical Dependency; Br ian 
Shoup, Portage County Council on Alcohol and Drug Abuse; Bob Steinke, Portage County 
Board Chai rman. 

The meeting was ca l l ed  t o  order by Chairman Purce l l  a t  4:30 p.m. i n  Conference Room 1 
of the Ruth G i l f r y  Center on Tuesday, February 24, 1981. 

1. APPROVAL OF THE MINUTES OF THE FEBRUARY 10, 1981 MEETING. 

A Motion was made by M r .  Erzinger and Seconded by Mrs. Schad t o  approve the 
Minutes as w r i t t en .  A l l  were i n  favor o f  the motion. Motion car r ied.  

2. CORRESPONDENCE. 

M r .  Rentmeester d i s t r i b u t e d  an a r t i c l e  t h a t  appeared i n  the Wall St reet  Journal 
regarding "The Welfare Boom". 

M r .  Rentmeester reported t ha t  he had received some fu r t he r  in format ion regarding 
budget cutbacks which are possib le from the federal government. Programs such 
as T i t l e  XX, Ch i ld  Welfare, D.D., Energy Assistance, Home Health, Maternal and 
Ch i ld  Health, Venereal Disease, Immunizations, and Dental Health ( t o  name a few) 
are po ten t i a l  candidates f o r  conso l idat ion i n t o  a one block grant  t o  each s ta te  
from the federal  government and which w i l l  be funded a t  80% o f  the sum o f  the 
1981 cur ren t  services amount i n  1982 and subsequent years. Wisconsin could 
se lec t  the serv ice de l i ve r y  agency best  able t o  provide ce r t a i n  services t h a t  
are now provided by d i r e c t  federal  grantees. The Board w i l l  be kept informed o f  
future funding changes. 
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M r .  Rentmeester read a l e t t e r  from the Council on Developmental D i s a b i l i t i e s  i n d i -  
ca t i ng  t h e i r  approval o f  the Developmental D i s a b i l i t i e s  po r t i on  o f  the CP&B p lan 
f o r  Portage County contingent upon Portage County's compliance w i t h  app l icab le  s ta te  
s ta tu tes and D iv is ion  o f  Health and Social Services standards and also comnending 
the Board and department f o r  services being rendered t o  the developmentally d is -  
abled persons i n  Portage Curwty. The Council a lso ind ica ted  t h a t  copies o f  the 
FY 1981 State Plan f o r  Developmental D i s a b i l i t i e s  w i l l  be forthcoming t o  the agency. 

- -- - - -  - -- --.- __- - -- - 

Mr .  Rentmeester ind icated t h a t  a l e t t e r  addressed t o  k. ~ u 6 e i l  from M r .  
Bubla, President o f  the Portage County Council on Alcohol and Drug Abuse, 
had been received. This l e t t e r  w i l l  be read a t  the appropriate t ime dur ing 
the meeting. 

3. REPORT ON ADVISORY COMMITTEE MEETINGS - MARGE SCHAD. 

Mrs. Schad reported t h a t  a t  the l a s t  Human Services Advisory Committee meeting, 
M r .  Fr iess and M r .  Porubcansky were selected t o  work on a d r a f t  f o r  a p r o j e c t  
p r i o r i t y  system. From t h i s  d r a f t  w i l l  come procedures t o  be used f o r  grading 
programs and s e t t i n g  p r i o r i t i e s .  

The Social Services Advisory Committee met on February 17th. Bonnie Brown 
from the C r i s i s  Center appeared before the committee regarding i nves t i ga t i ng  
the p o s s i b i l i t y  o f  add i t i ona l  funding f o r  the C r i s i s  Center through T i t l e  XX 
funds. Ms. Brown presented f i nanc ia l  and s t a t i s t i c a l  data t o  the committee. 
M r .  Rentmeester ind icated t h a t  the department i s  i n  the process o f  es tab l i sh ing  
a m u l t i d i s c i p l i n a r y  task fo rce  t o  look a t  the C r i s i s  Center funding program. It 
would be the r e s p o n s i b i l i t y  o f  the task force t o  appear before the advisory 
committee w i t h  t h e i r  recommendations. The advisory committee would then make 
a recommendation t o  the Human Services Board. M r .  Rentmeester f e l t  t h a t  t h i s  
would be a more feas ib le  approach t o  t h i s  very complex problem. The Human 
Services Board members concurred. Also a t  the advisory committee meeting, 
M r .  Tuszka presented a l i s t  o f  T i t l e  X X  services. At  t h e i r  next  meeting i n  
March, the committee w i l l  become f a m i l i a r  w i t h  the housing, counseling, and 
t ranspor ta t ion  services ava i lab le  under T i t l e  XX services. 

The Health Advisory Committee met on February 18th. The ma jo r i t y  o f  the meeting 
centered around a discussion w i t h  M r .  Heiser and M r .  Babcock o f  the Stevens Poin t  
Area School System regarding heal th  services i n  the school system. This discus- 
s ion was very co rd ia l  and informat ive.  M r .  Heiser and M r .  Babcock agreed t h a t  
hea l th  promotion i s  a key ingred ient  i n  wellness but  t h a t  i t  i s  a lso important 
t o  have a t o t a l  hea l th  program i n  the schools. Both Heiser and Babcock gave 
t h e i r  support t o  the wellness concept i f  there was assurance o f  fol low-up f o r  
other hea l th  problems i n  the school system. They want t o  have a d e f i n i t i o n  
as t o  how the nurses can be used i n  the school system. Heiser and Babcock 
were i n  favor  o f  r eac t i va t i ng  the hea l th  advisory board t o  focus on these issues. 

4. BUSINESS MANAGER'S REPORT: 

A. Update on Year-End Expenditure Repart. 

A document r e f l e c t i n g  the savings o f  the combined department was discussed 
by M r .  Jurge l la .  With approximately 98% o f  a l l  expenses and revenues i n ,  
the deparmtent could have an approximately $250,000 i n  unexpended funds. 
M r .  Ju rge l la  i s  look ing i n t o  the p o s s i b i l i t y  o f  s e t t i n g  up a contingency 
fund w i t h  these funds. M r .  Erzinger ind icated h i s  opposi t ion t o  t h i s  plan. 
A Motion was made by Mrs. Gibb and Seconded by Mrs. Lassa t o  approve t h i s  
repor t .  A l l  were i n  favor of the motion. Motion car r ied.  
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B. February Expendi t u r e  Report. 

The expenditure r epo r t  was examined. A Motion was made by Mrs. Gibb and 
Seconded by Mrs. Lassa t o  approve the expenditure r epo r t  as subrni t ted .  
A l l  were i n  favor  o f  the motion. Motion car r ied.  

C. L i s t  o f  February Expense Vouchers. 

The voucher l i s t i n g  was examined. Questions were answered. A Motion was 
made by Mrs. Gibb and Seconded by Mrs. Lassa t o  approve the expenditures 
as submitted. A11 were i n  favor  o f  the motion. Motion ca r r ied .  

5. PERSONNEL CLASSIFICATION SYSTEM FOR PROFESSIONAL AND PARAPROFESSIONAL STAFF - 
RENTMEESTER. 

A rev ised proposed personnel system package was d i s t r i b u t e d  t o  the Board. This 
rev ised packet incorporated the changes i n  the Admin is t ra t ive  O f f i c e r  ser ies.  
This c l a s s i f i c a t i o n  group now contains s i x  ins tead o f  f i v e  c l a s s i f i c a t i o n s .  A 
Motion was made by Mrs. Schad and Seconded by D r .  Kreul t o  approve the proposed 
personnel system as r e w r i t t e n  and t o  submit i t  t o  the  Personnel Committee f o r  
approval. A l l  were i n  favor  o f  the motion. Motion ca r r ied .  

6. ESTABLISHMENT OF DEPARTMENT-ADVISORY COMMITTEES TASK FORCE ON NEEDS ASSESSMENT 
AND PROGRAM PRIORITY SETTING - RENTMEESTER 

M r .  Rentmeester requested t h a t  the Board support h i s  recommendation f o r  a task  
fo rce  approach t o  designing and implementing a method t o  assess community needs 
and s e t t i n g  p r i o r i t i e s .  M r .  Rentmeester recommended t h a t  one vo l  unteer be 
obtained from each o f  the three advisory comnittees. The task fo rce  would be 
composed o f  M r .  Rentmeester, M r .  Porubcansky, M r .  Kurtenbach, and one member 
from each o f  the three advisory committees. The Board a lso recommended t h a t  
Mrs. Schad be inc luded on the task force represent ing the Human Services Board. 
A Motion was made by Mrs. Gibb and Seconded by M r .  Varney t o  endorse the concept 
of the establ ishment o f  a department-advisory committees task fo rce  on needs 
assessment and p r i o r i t y  s e t t i n g  and a lso endorsing Mrs. Schad as a member o f  t h i s  
task fo rce  represent ing the Board. A l l  were i n  favor  o f  the motion. Motion 
ca r r i ed  . 

7. APPOINTMENT OF CONSUMER MEMBER TO NORTH CENTRAL AREA HEALTH PLANNING ASSOCIATION- 
RENTMEESTER. 

M r .  Rentmeester read a l e t t e r  from the North Central Area Heal th Planning 
Associat ion request ing Portage County's i npu t  regarding the  nomination o f  a 
person t o  serve on the NCAHPA Board f o r  a per iod o f  th ree years as a consumer 
member. This person would be on ly  reimbursed f o r  t r a v e l  expenses and must be 
over 18 yars  o f  age. Names f o r  t h i s  pos i t i on  must be submitted t o  the NCAHPA 
by March 17th. M r .  Rentmeester was asked t o  v e r i f y  e l i g i b i l i t y  f o r  the consumer 
status.  Board members were asked t o  submit t h e i r  recommendations a t  t he  next  
meeting. 
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8. RE-ESTABLISHMENT OF COMMUNITY ALCOHOLICS ANONYMOUS MEETINGS AT ALDA HOUSE - BILL 
MCCULLEY . 
Since 1979, A lcoho l ics  Anonymous meetings have been suspended a t  the  Alda House. 
M r .  McCulley f e l t  t h a t  these meetings are a very v i t a l  p a r t  o f  the  recover ing 
a lcoho l i cs '  program and requested Board approval t o  r e i ns ta te  the meetings a t  
Alda House. The matter  was discussed i n  depth. A Motion was made by M r .  
Szymkowiak and Seconded by M r .  Tierney t o  re -es tab l i sh  the A lcoho l ic  Anonymous 
meetings a t  Alda House and requested t h a t  M r .  McCulley contact  both the 10th 
Ward Alderman and County Board Supervisor t o  in form them o f  the re-establ ishment 
o f  t h i s  program element. A l l  were i n  favor  o f  the motion. Motion ca r r ied .  

UPDATE ON IMPLEMENTATION OF THE SOCIAL DETOXIFICATION PROGRAM-BILL MCCULLEY. 

M r .  McCulley presented t ime l ines  and tasks needed t o  implement the de tox i f i ca -  
t i o n  program. I n  order t o  implement t h i s  program, i t  w i l l  be necessary t o  re -  
c r u i t  15-20 people. Recruitment i s  t e n t a t i v e l y  scheduled f o r  March 13th. A 
coordinator  has been found and assessment c r i t e r i a  i s  i n  place. M r .  McCulley 
would l i k e  t o  see the program i n  operat ion by March 27, 1981. A Motion was made 
by M r .  Tierney and Seconded by M r .  Kol l ock  t o  t a b l e  any ac t ion  on t h i s  program 
u n t i l  a f t e r  Executive Session. A l l  were i n  favor o f  the motion. Motion car r ied.  
A f t e r  Executive Session, i t  was the Board's recommendation t h a t  M r .  McCulley con- 
t i n u e  t o  pursue the  Social De tox i f i ca t i on  program and t h a t  he r epo r t  t o  the Board 
a t  the next  meeting on the s ta tus  o f  t h i s  program. 

10. ADJOURN TO EXECUTIVE SESSION PURSUANT TO S.S. 19.85 (1) ( c )  TO CONSIDER PROGRAM 
CHANGES AND RELATED STAFF PERFORMANCE AND ASSIGNMENT. 

A Motion was made by M r .  Erzinger and Seconded by Mrs. Schad t o  adjourn t o  
Executive Session. Ro l l  c a l l  vote was taken. A l l  were i n  favor  o f  the motion. 
Motion ca r r ied .  

11. RECONVENE TO OPEN SESSION TO TAKE APPROPRIATE ACTION ON PROGRAM CHANGES AND 
RELATED STAFF PERFORMANCE AND ASSIGNMENT. 

A Motion was made by M r .  Tierney and Seconded by Mrs. Schad t o  reconvene t o  
Open Session. Ro l l  c a l l  vote was taken. A l l  were i n  favor  o f  the motion. 
Motion car r ied.  

A Motion was made by M r .  Tierney and Seconded by Mrs. Schad request ing s t a f f  t o  
i nves t iga te  poss ib le  so lu t ions t o  inc lude cost  f ac to r s  both p ro  and con regarding 
the absorpt ion o f  the Portage County Council on Alcohol and Drug Abuse personnel 
and services, the poss ib le  r es t r uc tu r i ng  o f  the  Chi ldren and Youth Services Section 
t o  a l l e v i a t e  s t a f f i n g  concerns i n  the Chemical Dependency Section, and any o ther  
changes t h a t  would be deemed f eas i b l e  (as suggested i n  Executive Session). This 
ana lys is  should be presented t o  the Board a t  t h e i r  March 24th meeting. A l l  were 
i n  favor  o f  the motion. Motion car r ied.  
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12. ADJOURN. 

A Motion was made by M r .  Erzinger and Seconded by Mrs. Schad t o  adjourn the meeting. 
A l l  were i n  favor o f  the motion. Motion car r ied.  The meeting was adjourned a t  
7:00 p.m.. The next  meeting w i l l  be on Tuesday, March l o th ,  a t  4:30 p.m. i n  
Conference Room 1 o f  the G i l f r y  Center. 

Submitted: Sue Rutta, Admin. Asst. 



AGENDA ITEM #1 
March 24, 1981 

Present 
Marge Schad 

MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 

MARCH 10, 1981 

Excused 
Dr. Bill Kreul 

Marion Lassa 
Eugene Szymkowiak 
Dick Purcell 
Stanley Kirschling 
Shirley Gibb 
Dennis Tierney 
Jerry Kaczmarek 
Kim Erzinger 
Dave Varney 
Jim Kollock 

Others Present: Ken Rentmeester, Director; Richard Porubcansky, Associate Director; 
Mark Jurgella, Business Manager; Daryl Kurtenbach, Coordinator/Program Management 
and Support; Bill McCulley, Coordinator/Mental Health and Chemical Dependency; Karen 
Nash, practicum student; Barb Kranig, Education and Training Section; Lauri Rettinger, 
I.M. Supervisor; Mat Musgrave, Supervisor/Children and Youth Section. 

The meeting was called to order by Chairman Purcell at 4:30 p.m. in Conference Room 1 
of the Ruth Gilfry Center on Tuesday, March 10, 1981. 

1. APPROVAL OF THE MINUTES OF THE FEBRUARY 24, 1981 MEETING. 

A Motion was made by Mrs. Lassa and Seconded by Mr. Varney to approve the minutes 
of the February 24, 1981 meeting as written. All were in favor of the motion. 
Motion carried. 

2. CORRESPONDENCE: 

Mr. Rentmeester read a letter of resignation from Cheryl Smith. A motion was made 
by Mrs. Gibb and Seconded by Mr. Erzinger to accept the letter of resignation. All 
were in favor of the motion. Motion carried. 

Mr. Rentmeester distributed an update on the "President's Budget Reform Plant1. The 
calculated dollar figure as indicated in previous communiques had reflected 80% of 
the current funding levels. Updated information now reflects the percentage to be 
75%. The impact of this change has, of yet, not been determined for the state of 
Wisconsin. 

Part I1 of IfThe Welfare Boomw was distributed to the Board members. Mr. Rentmeester 
indicated that Mr. Bartkowiak has been assigned to analyze statistics for Portage 
County in comparison with other surrounding counties with regard to trends in 
general relief, AFDC, and Food Stamps. This overview will be based on data from 
the past ten years and will be presented at an April Board meeting. 

Board members expressing an interest in attending the WSSBMDA meeting are Mrs. 
Schad, Mrs. Lassa, Mr. Pu~cell, Mr. Kirschling, Mr. Erzinger, Mr. Kollock and 
Mr. Erzinger. 
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3. REPORT ON COOPERATIVE PURCHASING - JURGELLA. 

M r .  J u rge l l a  reported t h a t  the  county, a s  a government e n t i t y ,  received a 10% 
discount from IBM on equipment and t h a t  t h e  univers i ty ,  because it i s  an edu- 
cat ional  i n s t i t u t i o n ,  receives a 15% discount. Upon discussion with Dick Karch, 
purchasing agent f o r  the  county, M r .  Ju rge l la  advised t he  Board t h a t  it would 
be inappropriate t o  have the  machines purchased through t he  un ivers i ty  f o r  t he  
county. M r .  J u rge l l a  was requested t o  contact  IBM f o r  f u r the r  da ta  t o  c l a r i f y  
the  d i f f e r en t  discount areas .  Mark w i l l  repor t  t o  t he  Board a t  t he  next meeting. 

4. CLARIFICATION REGARDING NORTH CENTRAL AREA HEALTH PLANNING ASSOCIATION BOARD 
MEMBERSHIP - RENTMEESTER. 

M r .  Rentmeester reported t h a t  any person can serve a s  a consumer member on the  
NCAHPA Board if 20% o r  l e s s  of t h e i r  income i s  derived from providing d i r e c t  
services .  A t  t h e  next Board meeting, t he  Board w i l l  a c t  on nominations fo r  the  
consumer vacancy on the  NCAHPA Board. 

5. PRESENTATION REGARDING BOARD TRAINING - KRANIG. 

The or ien ta t ion  and t r a in ing  of t he  Board members was begun i n  1980 with the  
overview of each sect ion a s  presented by the  respect ive  supervisors.  Mrs. 
Kranig now suggested t ha t  t he  Board's o r ien ta t ion  be fu r the r  expanded t o  in -  
clude a one-day o r  one-half day department v i s i t .  Each Board member would 
be allowed t o  choose the  area  i n  which they would l i k e  g rea te r  exper t ise  and 
would be assigned t o  a s t a f f  person fo r  the  day. A t  t h e  conclusion of  t he  day, 
each member would be given t he  opportunity t o  discuss  t h e i r  observations a t  
dinner. In addi t ion t o  a half-day department v i s i t ,  it was sugges&ed t h a t  a 
video presenta t ion be prepared including services  offered by t he  department, 
e t c .  Video equipment i s  avai lable  through t he  univers i ty ,  school system, l i b r a ry ,  
and jud ic ia l  system. The Board suggested t h a t  Mrs. Kranig c i r cu l a t e  a memo 
including such information a s  areas  avai lable  f o r  par t i c ipa t ion ,  spec i f i c  days, 
months, and time avai lable .  Each member would pa r t i c ipa t e  i n  t h i s  one-half 
day session a t  t h e i r  convenience. 

6. UPDATE ON SOCIAL DETOXIFICATION PROGRAM - MCCULLEY. 

M r .  Rentmeester announced t h a t  t he  Developmental D i s a b i l i t i e s  Coordinator posi- 
t i o n  had been f i l l e d  by M r .  J i m  Canales. M r .  Canales was one of 68 candidates 
f o r  t he  posi t ion.  He has been with the  agency f o r  four years. The f i n a l  h i r i ng  
was done by M r .  Rentmeester and M r .  Porubcansky. Some Board members expressed 
concern regarding t h e  input of the  Community Human Services Board i n  t h e  h i r i ng  
prac t ices  fo r  top level  and middle management personnel. I t  was decided t h a t  
t h i s  concern would be taken up a s  an agenda item by t he  Board i n  t he  near future .  

M r .  McCulley reported t ha t  twenty-five people have expressed an i n t e r e s t  i n  
becoming involved i n  the  s t a f f i n g  of t he  Social  Detoxification Program. 
A. A. meeting members i n  town have been very responsive. M r .  McCulley reported 
t ha t  t h e  department has a l so  received word from Secretary Percy t h a t  t he  Social  
Detox program funds have been extended t o  including funding from January 1 through 
December 31, 1981 ins tead of ending June 30, 1981. M r .  Rentmeester f e l t  t h a t  
t h i s  program should be continued. The Board requested another update on t h i s  
program i n  t he  near future .  A Motion was made by M r .  Tierney and Seconded by 
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Mrs. Gibb to continue the Social Detoxification Program and also requested a 
report be given to the Board at the first meeting in April. All were in favor 
of the motion. Motion carried. 

7. ADMINISTRAMRIS REPORT: 

A. Task Force Assignments: 

Ten task force assignments have been established in an effort to meet the 
1981 department goals. Each task force is composed of members selected 
for their ability to address the specific issues involved. The Board was 
provided, for their information, with a listing of the specific task force 
assignments. Mr. Szpkowiak has agreed to participate in the Crisis Center 
Task Force. Board members were asked to include Eugene's name on that 
committeels membership listing. 

B. U~date on Work with Regional Office. 

The Board was given an opportunity to review a summary of a meeting which 
was held on February 11th with the Central Management staff and the Regional 
Office staff. Four specific major areas of concern were addressed at this 
meeting. A synopsis of the discussibn and agreements reached relative to 
each of the four concerns was shared with the Board. 

C. Wisconsin County Board Association Materials and Accomplishments. 

Mr. Rentmeester highlighted a letter from the Wisconsin County Board 
Association illustrating some of their accomplishments in 1980. A Motion 
was made by Mr. Tierney and Seconded by Mrs. Schad to approve membership 
in the WSSBMDA with the provision that membership in this organization be 
reviewed each year. With the exception of Mr. Erzinger, all were in favor 
of the motion. Motion carried. 

8. ADJOURN TO EXECUTIVE SESSION PURSUANT TO S. S. 19.85 (1) (c) TO: (A) CONSIDER 
MATERNITY LEAVE AND AN LTE REPLACEMENT IN INCOME MAINTENANCE SECTION, AND (B) 
RECLASSIFICATION REQUEST FOR INCOME MAINTENANCE WORKERS - KURTENBACH. 
A Motion was made by Mrs. Gibb and Seconded by Mrs. Schad to adjourn into 
Executive Session. Roll call vote was taken. All were in favor of the motion. 
Motion carried. 

9. RECONVENE TO OPEN SESSION TO TAKE APPROPRIATE ACTION ON MATERNITY LEAVE REQUEST, 
LTE REPLACEMENT, AND RECLASSIFICATION REQUESTS. 

A Motion was made by Mr. Tierney and Seconded by Mr. Erzinger to reconvene to 
Open Session to take appropriate action on maternity leave request, LTE replace- 
ment, and reclassification requests. Roll call vote was taken. All were in 
favor of the motion. Motion carried. 

A Motion was made by Mr. Tierney and Seconded by Mrs. Gibb to approve the 
motions made and approved in Closed Session. All were in favor of the motion. 
Motion carried. These motions included a Motion made by Mr. Purcell and 
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Seconded by Mrs. Schad t o  approve the  maternity request  of Mary Mahr a s  amended. 
A l l  were i n  favor of the  motion. Motion ca r r i ed .  (Mrs. Mahr w i l l  use he r  s ick  
leave, vacation,  and then leave without pay. She w i l l  not be required t o  come 
i n t o  work f o r  e igh t  hours per  week during her  leave.) A Motion was made by 
M r .  Tierney and Seconded by M r .  Szymkowiak t o  approve t h e  h i r i n g  of an LTE 
pos i t ion  t o  temporarily f i l l  t h e  vacancy created by the  maternity leave.  A l l  
were i n  favor of t h e  motion. Motion ca r r i ed .  A Motion was made by Mr. Tierney 
and Seconded by M r .  Erzinger t o  approve the  r e c l a s s i f i c a t i o n s  o f  a l l  four  of  
t he  Income Maintenance Ass i s tan t s  t o  Income Maintenance Workers. A l l  were i n  
favor  of t h e  motion. Motion carr ied .  These mat ters  w i l l  be forwarded t o  t he  
Personnel Committee f o r  ac t ion  with t he  Board's favorable endorsement. 

10. ADJOURN: 

A Motion was made and Seconded t o  adjourn the  meeting. A l l  were i n  favor of  t h e  
motion. Motion ca r r i ed .  The next meeting w i l l  be held on Tuesday, March 24th, 
a t  4:30 p.m. i n  Conference Room 1 of the  G i l f ry  Center. The meeting was adjourned 
a t  6:15 p.m. 

Submitted: Susan Rutta 
Admin. Assis tant  



AGENDA ITEM #1 
April 14, 1981 

Present 
Marge Schad 

MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 

MARCH 24, 1981 

Marion Lassa 
Eugene Szymkowiak 
Dick Purcel l  
Stanley Kirschling 
Shir ley Gibb 
J e r ry  Kaczmarek 
K i m  Erzinger 
Dave Varney 
J i m  Kollock 

Excused 
Dennis Tierney 
D r .  B i l l  Kreul 

Others Present: Ken Rentmeester, Director;  Richard Porubcansky, Associate Director;  
Mark Jurge l la ,  Business Manager; Daryl Kurtenbach, Coordinator/Program Management 
and Support; Marlene Miller  representing t he  Achievement Center; Karen Nash, practicum 
student;  J i m  Canales, Community Services Coordinator; B i l l  McCulley, Coordinator f o r  
Mental Health/Chemical Dependency; Brian Shoup and members of t he  Portage County 
Council on Alcohol and Drug Abuse; Mike Bubla representing the  Council; P a t t i  Hintz, 
Collections Section Supervisor; Audrey McNichols representing t he  Human Services 
Advisory Committee; news media, others.  

The meeting was ca l led  t o  order by Chairman Purcell  a t  4:30 p.m. i n  Conference Room 1 
of t he  Ruth Gi l f ry  Center on Tuesday, March 24, 1981. 

1. APPROVAL OF THE MINUTES OF THE MARCH 10, 1981 MEETING. 

A Motion was made by Mrs. Schad and Seconded by M r .  Kirschling t o  approve t he  
Minutes of  t he  March 10, 1981 meeting a s  wri t ten .  A l l  were i n  favor of t h e  
motion. Motion carr ied.  

2. CORRESPONDENCE. 

A l e t t e r  from the  Achievement Center addressed t o  M r .  Purcell  was read by t h e  
Director. The l e t t e r  addressed immediate concerns f o r  t he  l o s s  of s i gn i f i c an t  
funding facing the  Achievement Center. In  FY 80-81, the  Center received appro- 
ximately $17,000 from T i t l e  I funding. They were an t ic ipa t ing  a 15% decrease 
i n  these  funds f o r  FY 81-82. However, without an educational mandate from the  
Department of Health and Social Services (Secretary Percy has proposed a pol icy 
change i n  removing o r  rescinding t he  educational manadate), t he  Achievement 
Center would no longer be e l i g i b l e  t o  apply f o r  9 T i t l e  I funding. The 
l e t t e r  out l ined spec i f i c  services  which would be cut  which included such services  
a s  occupational therapy, physical therapy, and t he  parent support group. The 
Achievement s t a f f  suggested t ha t  the  Board (1) contact  the  Legislature t o  in-  
form them of t he  loca l  e f f e c t s  of  the  l o s s  of an educational mandate; (2) con- 
t a c t  local  school d i s t r i c t s  t o  determine t h e i r  wil l ingness t o  serve t he  b i r t h  
t o  age th ree  group; (3) a l l oca t e  addi t ional  funds t o  t he  Center t o  enable the  
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continuation of a l l  present services .  The Board members requested copies of 
t h i s  l e t t e r .  A Motion was made by Mrs. Gibb and Seconded by M r .  Erzinger t o  
r e f e r  t h i s  l e t t e r  t o  t h e  Human Services Advisory Committee f o r  t h e i r  recommenda- 
t i o n  and charged t he  administrat ion t o  explore with the  school d i s t r i c t  the  
p o s s i b i l i t y  of absorbing t h i s  program in to  t h e i r  specia l  education program. A l l  
were i n  favor of t h e  motion. Motion carr ied.  

A l e t t e r  was read by M r .  Rentmeester from M s .  Hintz requesting a nbiriimum af 
th ree  weeks with a maximum of s i x  weeks s ick  leave f o r  t h e  purpose of having 
knee surgery. A Motion was made by Mrs. Lassa and Seconded by M r .  Kollock t o  
approve the  leave a s  requested. A l l  were i n  favor of t he  motion. Motion 
ca r r ied  . 

3. REPORT ON ADVISORY COMMITTEE MEETINGS - MARGE SCHAD. 

Mrs. Schad reported t h a t  the  Human Services Advisory Committee met on March 9th. 
A t  t ha t  meeting, Mr. Porubcansky gave updates on the  Social Detox Program and 
t he  s t a t e  budget. There was discussion and act ion on t he  Woodview Task Force 
Report which w i l l  be presented tonight  t o  t he  Board. M r .  Kellogg i s  chairing a 
t ask  force on r e s p i t e  care.  M r .  F r iess  has been nominated t o  serve on the  Needs 
Assessment Task Force. Mr. F r iess  and M r .  Porubcansky a l so  presented t h e  pro- 
posed g r id  system t o  be used i n  assessing program p r i o r i t i e s .  

The Social Services Advisory Committee met on March 17th. There was very low 
attendance. M r .  Tuszka had s t a f f  present t he  counseling and t ranspor ta t ion 
services  ava i lab le  under T i t l e  XX. 

The Health Advisory Committee met on March 18th. M r .  J i m  Oliver is t h e  new 
committee member t o  replace  Brother Dennis Gavin. D r .  Whiting has  volunteered 
t o  serve on t h e  Needs Assessment Task Force. The attendance a t  t h i s  meeting 
was a l so  low. 

A Motion was made by Mr. Kirschling and Seconded by M r .  Kollock t o  accept t he  
repor t  a s  presented. A l l  were i n  favor of t he  motion. Motion ca r r ied .  

4. PRESENTATION ON THE RECOWENDATIONS OF THE HUMAN SERVICES ADVISORY COMMITTEE 
REGARDING WOODVIEW - AUDREY MCNICHOLS. 

Audrey MnCichols representing the  Human Services Advisory Committee gave a 
t ask  force repor t  on t h e  Woodview Halfway House. A f u l l  r epor t  on Woodview 
was presented by the  task force  t o  the  Human Services Advisory Committee a t  
t h e i r  March 9th  meeting. A t  t ha t  time, t he  Advisory Committee di rected the  
t ask  force  t o  present t he  repor t  t o  the  Community Hwnan Services Board as 
soon a s  poss ible  and t o  request addi t ional  support f o r  t he  program. Program 
goals,  services ,  comparable programs, program effect iveness ,  and budget 
implications were addressed i n  t h e  repor t .  In  addit ion,  a document containing 
a synopsis of the  f u l l  repor t  was d i s t r i bu t ed  t o  the  Board. I t  is t he  task 
fo rce ' s  and advisory committee's recommendation t h a t  t h i s  program be supported 
a s  long a s  it proves e f f ec t i ve  and a s  long a s  t he  budget permits. Woodview 
had previously been funded only through t he  end of July  1981. Because of t he  
l a t e  s ta r t -up  of t h i s  program, funds a r e  ava i lab le  t o  continue t h i s  program 
u n t i l  the  end of 1981. This program w i l l  be p r i o r i t i z e d  along with t he  o ther  
services  offered by t he  Department when biding f o r  1982 fu ture  funds. The 
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Board thanked M s .  McNichols f o r  the  comprehensive and informative repor t .  

5. PRESENTATIONS ON COMMUNITY HUMAN SERVICES COLLECTIONS SYSTEM - JURGELLA/HINTZ. 

M r .  Ju rge l la  and M s .  Hintz, Division of Operations, presented an overview of 
t he  co l lec t ions  system i n  t he  Department. Some areas  discussed included (1) 
h i s t o r i c a l  data;  (2) present b i l l i n g  procedures both manual and computerized; 
(3) fu tu r e  a reas  of  col lect ions .  M r .  J u rge l l a  reported t h a t  approximately 
$300,000 i s  col lected annually by t he  Department. A Motion was made by Mrs. 
Schad and Seconded by M r .  Varney t o  accept t he  repor t  a s  presented. A l l  were 
i n  favor of t h e  motion. Motion ca r r ied .  

6. BUSINESS MANAGER'S REPORT: 

A. March Expenditure Report 

M r .  J u rge l l a  reported t h a t  a l l  areas  except Outlay a r e  underexpended a s  of 
the  March repor t .  This spending pa t t e rn  is  not unusual. On the  average, 
expenditures a s  of t h i s  month r e f l e c t  11% a s  compared t o  16.7% budgeted. 
A Motion was made by Mr. Varney and Seconded by M r .  Kollock t o  approve t he  
repor t  a s  submitted. A l l  were i n  favor of  tihe motion. Motion ca r r ied .  

B. L i s t  of March Vouchers 

The l i s t i n g  of vouchers was reviewed. M r .  J u rge l l a  was asked t o  inves t iga te  
t he  di f ference between items l i s t e d  a s  "February Contract Services and 
February Care" f o r  the  same vendor. A Motion was made by M r .  Varney and 
Seconded by Mr. Kollock t o  approve a l l  vouchers f o r  March. A l l  were i n  
favor of the  motion. Motion ca r r ied .  

C. Budget Transfer 

The Department is requesting t he  t r a n s f e r  of $1,400 from l i n e  item #5400.49.49 
(Marshfield Medical Foundation) t o  iY5400.49.68 (Janal House) - $1,000 and t o  
#5400.49.81 (Community Living Program) - $400 t o  cover t he  cost  of supportive 
care  f o r  s t a b l i l i z a t i o n  of a mental hea l th  c l i e n t .  A Motion was made by Mrs. 
Gibb and Seconded by M r .  Szymkowiak t o  approve t he  t r ans f e r .  A l l  were i n  
favor of t h e  motion. Motion ca r r ied .  

7 .  APPOINTMENT OF CITIZEN MEMBER TO THE COWNITY HUMAN SERVICES BOARD - RENTMEESTER. 

M r .  Rentmeester indicated t h a t  the  c i t i z e n  member pos i t ion  held  by D r .  Kreul is 
up f o r  renomination. This pos i t ion  w i l l  now be f o r  a three-year term. D r .  
Kreul has  indicated t h a t  he does not wish t o  be reappointed t o  the  Board. D r .  
Kreul f e e l s  t ha t  he does not have t he  time necessary t o  provide adequate input 
i n to  t h i s  important committee. The Board discussed poss ible  a l t e rna t i ve s  t o  
obtain po ten t ia l  nominees. A Motion was made by Mrs. Schad and Seconded by 
Mrs. Gibb t o  wri te  a l e t t e r  t o  the  Medical Society, Dental Society, and Nurses 
Association, e t c .  indicat ing our need f o r  a Board member and a l s o  t o  have an 
a r t i c l e  on t h e  Board and i ts  function i n  t h e  newspaper. Applicants f o r  t he  
pos i t ion  would then submit a resume and any other  appropriate data  a s  required 
by the  Board. A l l  were i n  favor of the  Motion. Motion ca r r ied .  
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8. CETA POSITION DETERMINATION AT WOODVIEW - PORUBCANSKY. 

M r .  Porubcansky presented t he  Board with a request  f o r  a r e l i e f  res iden t  manager 
pos i t ion  f o r  Woodview. The pos i t ion  i s  assigned weekend coverage a s  is e s sen t i a l  
t o  t h e  operation of the  recovering female a lcohol ic  program. Since October 1979, 
CETA has funded t he  posi t ion.  The 18-month CETA period expires t he  end of  March 
1981. A permanent employee s t a t u s  i s  requested f o r  t h i s  pos i t ion .  The pos i t ion  
w i l l  not require  any addit ional  funds. Because of t he  l a t e  s ta r t -up  of t h i s  pro- 
gram, funding i s  avai lable  u n t i l  t he  end of 1981 through t he  Department grant .  The 
Board discussed t he  type of s t a t u s  they f e l t  would be appropriate f o r  t h i s  posi t ion.  
A Motion was then made by Mrs. Gibb and Seconded by M r .  Erzinger t o  continue t he  
pos i t ion  a s  a p ro j ec t  employee contingent upon complete funding of  the  p ro jec t  
through grant  monies (through 1981). A l l  were i n  favor of t h e  motion. Motion 
carr ied.  

9. APPOINTMENT OF CONSUMER REPRESENTATIVE TO NORTH CENTRAL AREA HEALTH PLANNING 
ASSOCIATION - RENTMEESTER. 

Mr. Rentmeester reported t h a t  he had received the  personal p r o f i l e  from Mrs. 
Lampert who has agreed t o  serve a s  a consumer member on t h e  NCAHPA Board. Mrs. 
Lampert's personal p r o f i l e  was c i rcu la ted  t o  in te res ted  Board members. A Motion 
made by Mr. Kollock and Seconded by Mrs. Lassa t o  recommend t o  t h e  County Board 
t h e  appointment of Mrs. Lampert a s  consumer member t o  t he  NCAHPA. A l l  were i n  
favor of t h e  motion. Motion ca r r ied .  

10. POLICY DECISION ON DEPARTMENT H I R I N G  PRACTICE FOR MANAGEMENT STAFF - RENTMEESTER. 

The Board discussed the  current  department h i r i ng  prac t ices .  Each Board member 
was asked t o  convey t h e i r  opinion on t h e  matter. A t  present ,  t he  Board has been 
involved only i n  t he  h i r i ng  of top management personnel and have not been involved 
i n  the  h i r i ng  of middle management personnel (according t o  46.23). A discussion 
ensued. Mrs. Lassa proposed t h a t ,  f o r  purposes of se lec t ing  middle management and 
top management personnel, a committee of th ree  Board members be se lected and t he  
committee ac t  i n  t he  se lec t ion  process on a ro t a t i ng  basis .  A motion was made by 
Mr. Szymkowiak and Seconded by M r .  Varney t o  Table t h i s  item. A l l  were i n  favor of 
t he  motion. Motion ca r r ied .  This item w i l l  be scheduled f o r  f u r the r  ac t ion  a t  a 
meeting i n  April .  Until fu r ther  not ice ,  the  Board decided t h a t  before f i n a l  i n t e r -  
views a r e  done fo r  top and middle management vacancies, t he  Board w i l l  be no t i f i ed  
t ha t  t he  vacancy should be f i l l e d  and determine i f  any of t he  membership wish t o  
be involved i n  the  h i r i ng  process. 

11. ADJOURN TO EXECUTIVE SESSION PURSUANT TO S. S. 19.85 (1) (c) TO REVIEW STAFF 
RECOMMENDATION OF PROGRAM CHANGES AND RELATED STAFF PERFORMANCE AND ASSIGNMENT. 

Pr io r  t o  adjourning t o  Executive Session, Mr. Purcel l  indicated t o  t he  Board 
t ha t  both M r .  Porubcansky and he had attiended a meeting with t h e  Alcohol and 
Drug Abuse Council s t a f f  and d i rec tors .  He advised the  members of t he  Council 
who were present i n  t he  audience t h a t  the  Board had not heard M r .  Porubcansky's 
recommendation on t he  incorporation of t he  alcohol and drug abuse services  i n to  
the  Department but upon discussing t h e  proposed recommendations with M r .  
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Porubcansky, it w i l l  be M r .  Porubcanskyts recommendation not t o  absorb t he  
Council's services  i n to  t h e  Department a t  t h i s  time. M r .  Shoup and M r .  Bubla 
representing t he  Council supported t h i s  proposed recommendation. 

A Motion was made by Mrs. Schad and Seconded by M r .  Kollock t o  adjourn t o  
Executive Session. A r o l l  c a l l  vote was taken. A l l  were i n  favor of the  
motion. Motion ca r r ied .  

12. RECONVENE TO OPEN SESSION TO TAKE APPROPRIATE ACTION ON STAFF RECOMMENDATION 
ON PROGRAM CHANGES AND RELATED STAFF PERFORMANCE AND ASSIGNMENT. 

A Motion was made by Mrs. Schad and Seconded by M r .  Kollock t o  reconvene t o  
Open Session. A r o l l  c a l l  vote was taken. A 1 1  were i n  favor of  t h e  motion. 
Mot ion ca r r ied .  

A Motion was made by M r .  Erzinger and Seconded by Mrs. Schad t h a t  absorption 
of the  Portage County Council on Alcohol and Drug Abuse Program does not 
appear t o  be f ea s ib l e  a t  t h i s  time and t h a t  s t a f f  a r e  di rected t o  seek other  
poss ible  solut ions .  A l l  were i n  favor of the  motion. Motion ca r r ied .  

13. ADJOURN. 

A Motion was made by Mr. Kollock and Seconded by M r .  Szymkowiak t o  adjourn t he  
meeting. A l l  were i n  favor of the  motion. Motion ca r r ied .  The meeting was 
adjourned a t  6:55 p.m. 

The next meeting w i l l  be Tuesday, April 14, 1981, a t  4:30 p.m. i n  Conference 
Room 1 of the  Gi l f ry  Center. 

Submitted: Sue Rutta 
Admin. A s s t .  



AGENDA ITEM #1 
April 28, 1981 

MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 

APRIL 14, 1981 

Present 
Marge Schad 
Marion Lassa 
Eugene Szymkowiak 
Dick Purcell  
Stanley Kirschling 
Shir ley Gibb 
J e r ry  Kaczmarek 
K i m  Erzinger 
Dave Varney 
Dennis Tierney 

Excused 
J i m  Kollock 

Others Present: Ken Rentmeester, Director; Richard Porubcansky, Associate Diector; 
Mark Jurge l la ,  Business Manager; Daryl Kurtenbach, Coordinator/Program Management 
and Support; Ray Bartkowiak, Special Pro jec t s  Coordinator; T r i s  Lahti,  Nursing 
Supervisor; J i m  Canales, Community Support Supervisor; Karen Nash, practicum student;  
Marlene Mil ler  and concerned parents  and s t a f f  of the  Achievement Center; news 
media. 

The meeting was ca l led  t o  order by Chairman Purcel l  a t  4:30 p.m. i n  Conference 
Room 1 of t he  Ruth Gi l f ry  Center on Tuesday, April 14, 1981. 

1. APPROVAL OF THE MINUTES OF THE MARCH 24, 1981 MEETING. 

A Motion was made by Mrs. Schad and Seconded by Mrs. Gibb t o  approve t he  
Minutes of the  March 24, 1981 meeting a s  submitted. A l l  were i n  favor of 
the  motion. Motion carr ied.  

2. CORRESPONDENCE. 

M r .  Purcel l  read a l e t t e r  addressed t o  t h e  Board from M r .  Rentmeester regarding 
the  tendering of h i s  res ignat ion e f f ec t i ve  June 13, 1981. A Motion was made by 
Mrs. Gibb and Seconded by Mr. Varney t o  r eg re t fu l l y  accept M r .  Rentmeester's 
res ignat ion and t o  gxtend t h e  Board's regards t o  a f i n e  county employee. A l l  I .  

were i n  favor of t'he motion. Motion ca r r ied .  

M r .  Rentmeester read a l e t t e r  addressed t o  the  Board from the  Achievement Center 
parents  and Board members. The l e t t e r  reinforced t h e i r  concerns regarding t he  
funding cutbacks f o r  t he  Center and t h e i r  request  f o r  favorable Beoad act ion on 
t h i s  matter when it i s  addressed l a t e r  i n  t he  meeting. The l e t t e r  was placed on 
f i l e .  
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3. ADMINISTRATOR'S REPORT: 

A. Candidates f o r  Board members hi^. 

A l i s t i n g  of candidates f o r  the  c i t i z e n  pos i t ion  vacancy was d i s t r i bu t ed  
t o  Board members. The Board would l i k e  t o  s t ay  i n  the  global professional  
a rea  of medicine (physicians, den t i s t s ,  nurses,  e t c . ) .  They recommended 
leaving the  vacancy un f i l l ed  u n t i l  such time a s  correspondence has been 
received from t h e  Medical Society, Dental Society, Nursing Association, 
e t c .  The Board a l s o  requested t h a t  D r .  Iber ,  D r .  Johnson, and D r .  OgMalley 
be contacted regarding t h e i r  i n t e r e s t  i n  t he  Board vacancy. Resumes w i l l  
be considered i n  Executive Session a t  t he  next meeting. 

B. Board Attendance a t  Social  Services Conference. 

Board attendance a t  t he  WSSBMGDA Annual Spring I n s t i t u t u e  a t  Merrimac 
was discussed. Mrs. Schad and Mrs. Lassa indicated a wil l ingness t o  
a t tend one day of t h i s  three-day conference, May 7th.  A Motion was made 
by M r .  Purcell  and Seconded by M r .  Kirschling t o  approve the  attendance 
of Mrs. Schad and Mrs. Lassa a t  the  conference. A l l  were i n  favor of t he  
motion. Motion ca r r ied .  Pre reg i s t ra t ion  w i l l  be completed by the  Secretary.  

4. REPORT ON BURIAL FWD REOUIREMENTS AND OPTIONS - BARTKOWIAK. 

Mr. Bartkowiak, Special Pro jec t s  Coordinator, reviewed with the  Board t he  
h i s t o ry  of t he  allowance f o r  t he  bur ia l  of r ec ip i en t s  of t h e  Social  Securi ty 
Aids i n  Portage County and the  e l i g i b i l i t y  requirements f o r  bur ia l  allowance. 
This program was i n i t i a l l y  es tabl ished i n  1941. The t o t a l  cost  of t he  funeral  
and cemetery expenses t h a t  w i l l  be picked up by Portage County and reimbursed 
through t he  s t a t e  i s  $1,275 ($600 maximum f o r  funeral  cos t s  and $675 maximum 
f o r  cemetery cos t s ) .  M r .  Bartkowiak was thanked f o r  h i s  presenta t ion.  

5. RECOWNDATIONS FOR ADVISORY COMMITTEE ON FISCAL SUPPORT FOR THE ACHIEVEMENT 
CENTER - PORUBCANSKY. 

M r .  Porubcansky reviewed with the  Board t he  concerns of the  Achievement Center 
regarding t he  l o s s  of T i t l e  I funding. The Achievement Center w i l l  have a 
reduction of funds i n  t he  amount of $6,700 f o r  1981. The Human Services 
Advisory Committee was requested t o  make a recommendation t o  t h i s  Board regarding 
appropriate act ion on t h i s  matter .  M r .  Porubcansky reported t h a t  t he  Advisory 
Committee met l a s t  night ,  April 13th, and voted 8-0 t o  recommend t h a t  the  
Community Human Services Board approve a request  f o r  funding i n  an amount not 
t o  exceel $6,701 f o r  t he  continued operation of t he  Achievement Center through 
December of 1981. The Advisory Committee has a l s o  appointed a task force  t o  
explore the  current  and fu ture  funding dilemma of t he  Achievement Center and 
w i l l  provide a f u l l  repor t  t o  the  Board i n  t he  near future .  A Motion was made 
by M r .  Tierney and Seconded by Mrs. Lassa t o  approve t he  budget t r ans f e r  i n  t he  
amount of $6,700. A l l  were i n  favor of t he  motion. Motion ca r r ied .  M r .  
Ju rge l la  reported t h a t  the re  was $9,300 i n  carry-over funds from the  Achievement 
Center l a s t  year and t h a t  the  $6,700 w i l l  be o f f s e t  by these  funds. The Board 
a l s o  requested t he  administrat ion t o  communicate with t he  l e g i s l a t o r s  regarding 
Portage County's i n t e r e s t  i n  T i t l e  I funding t o  t h i s  service  f o r  t he  0-3 age 
children.  M r .  Grove, s t a t e  Superintendent of Schools, should a l so  be carboned 
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on t h e  communique. The Board f e l t  it would be appropriate t o  i n i t i a t e  a meeting 
with t he  school board and agressive puruse t h i s  matter with them. 

6. HIRING POLICY FOR MANAGEMENT STAFF - RENTMEESTER. 

Mr. Rentmeester presented a proposal f o r  the  Community Human Services h i r i ng  
procedure f o r  management s t a f f .  A Motion was made by M r .  Tierney and Seconded 
by Mrs. Schad t o  amend the  document as follows: Item #4, l i n e  3 should read 
"This process may include t h e  involvement..." ins tead of "shal l  include". A l l  - 
were i n  favor of t he  motion. Motion ca r r ied .  A Motion was made by M r .  Tierney 
and Seconded by Mrs. Schad t o  approve t he  amended h i r i ng  pol icy f o r  management 
s t a f f  i n  t h e  Department. A l l  were i n  favor of t he  motion. Motion ca r r ied .  

7. BUDGET TRANSFERS: 

A. Environmental Health. 

The Department is  requesting the  t r ans f e r  of $4,400 from Social  Services/ 
Sa l a r i e s  t o  Health/Salaries t o  cover t he  cost  of a contract  of services  f o r  
a s an i t a r i an  aide.  A Motion was made by M r .  Tierney and Seconded by Mrs. 
Gibb t o  approve t he  budget t r ans f e r  as requested. A l l  were i n  favor of the  
motion. Mot ion ca r r ied .  

B. Income Maintenance, 

The Department is requesting the  adjustment of $13,300 t o  t h e  1981 revenues 
and I.M./Salaries, Overtime, and Outlay l i n e  items. This adjustment i s  
due t o  the  addi t ional  Income Maintenance Worker i n  t he  Department, overtime 
necessary because of t h e  workload and out lay needed f o r  t he  new pos i t ion i  
A Motion was made by Mrs. Gibb and Seconded by M r .  Varney t o  approve the  
I .M. t r an s f e r  i n  t h e  amount of $13,300. A l l  were i n  favor of t he  motion. 
Motion carr ied.  

A Motion was made by Mrs. Schad and Seconded by Mrs. Gibb t o  adjourn t o  Executive 
Session. Roll c a l l  vote was taken. A l l  were i n  favor of t h e  motion. Motion 
ca r r ied .  

9. RECONVENE TO OPEN SESSION TO TAKE APPROPRIATE ACTION ON RECLASSIFICATION REQUESTS 
IN DIVISION OF OPERATIONS AND PERSONAL SERVICES CONTRACT. 

A Motion was made by M r .  Kirschling and Seconded by Mrs. Gibb t o  reconvene t o  
open sess ion.  Roll c a l l  vote was taken. A l l  were i n  favor of the  motion. 
Motion ca r r ied .  

A Motion was made by Mr. Purcell  and Seconded by Mrs. Gibb t o  approve t he  
r ec l a s s i f i c a t i on  requests  with t h e  amendment t h a t  t he  r ec l a s s i f i c a t i ons  be- 
come e f f ec t i ve  t o  the  neares t  payrol l  period a f t e r  it passes t h e  Personnel 
Committee. A l l  were i n  favor of t he  motion. Motion ca r r ied .  
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A Motion was made by Mrs. Gibb and Seconded by Mr. Erzinger t o  approve t he  
personal services  contract  f o r  20 hours per  week t o  be e f f ec t i ve  from mid- 
April (April 15th) through the  end of Ju ly  a t  a sa la ry  of $10.00 per  hour. 
A l l  were i n  favor of t h e  motion. Motion ca r r ied .  

A motion was made by Mrs. Gibb and Seconded by M r .  Tierney t o  i n i t i a t e  a 
search f o r  a new department d i r ec to r  a f t e r  having conferred with t he  Personnel 
Department regarding t he  promotional po l i c i e s  of t he  county. A l l  were i n  favor 
of the  motion. Motion ca r r ied .  

10. ADJOURN. I 

A Motion was made and Seconded t o  adjourn t h e  meeting. A l l  were i n  favor of 
t he  motion. Motion ca r r ied .  The meeting was adjourned a t  6:45 p.m. The 
next meeting w i l l  be on Tuesday, April 24th, at  4:30 p.m. i n  Conference Room 1 
of the  Gi l f ry  Center. 

Submitted: Sue Rutta 
Admin. Assis tant  
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MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 

APRIL 24, 1981 

Present 
Dennis Tierney 
Marge Schad 
Dave Varney 
Eugene Szymkowiak 
Richard Purcell  
Marion Lassa 
J i m  Kollock 
K i m  Erzinger 
Stanley Kirschling 
Shir ley Gibb 
J e r ry  Kaczmarek 

Others Present:  Ken Rentmeester, Director;  Rich Porubcansky, Associate Director; 
Bob Steinke, Chairman-Board of Supervisors; Daryl Kurtenbach, Coordinator; Mark 
Jurge l la ,  Business Manager; Karen Nash, practicum student;  and Mary Greenwell and 
s t a f f ,  Information and Referral  Services. 

The meeting was ca l led  t o  order by Chairman Purcell  a t  4:30 p.m. i n  Conference 
Room 1 of t he  Gi l f ry  Center on Tuesday, April 24, 1981. 

1. APPROVAL OF THE MINUTES OF THE APRIL 14. 1981 MEETING. 

A Motion was made by Mrs. Lassa and Seconded by Mrs. Schad t o  approve t he  
Minutes of t he  April 14, 1981 meeting a s  wri t ten .  A l l  were i n  favor of the  
mot ion. Mot ion ca r r ied .  

2. CORRESPENDENCE. 

M r .  Rentmeester reported t ha t  t he  department has contacted numerous physicians 
and den t i s t s  a s  well a s  the  dental  socie ty ,  medical socie ty ,  and nursing organi- 
zation without any luck i n  obtaining a replacement f o r  D r .  Kreul. A primary 
concern of those contacted is the  time of t he  meetings. D r .  Ibe r  has been con- 
t ac ted  but,  because of an ailment, asked t h a t  he be recontacted i n  a few weeks. 
I t  was suggested t h a t  Marge Lundquist, Cathy Leach and D r .  Kuehl be contacted 
regarding t h i s  vacancy. The department was asked t o  s o l i c i t e  a resume o r  s t a t e -  
ment a l so  from t h e  nurses l i s t e d  on our current  candidate l is t .  

M r .  Rentmeester d i s t r ibu ted  a memo from the  Wisconsin County Boards Association 
regarding t he  Community Options Program - S t a t e  Budget Proposal. The County 
Board Association indicates  the re  i s  strong support f o r  the  concept of t h i s  
program but t ha t  it is opposed t o  many spec i f i c  elements of the  proposal i n  
AB66. Board members w i l l  be kept advised on t h i s  i ssue.  
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3. REPORT ON INFORMATION AND REFERRAL SERVICE - SALLY GREENWELL, DIRECTOR, 
MENTAL HEALTH ASSOCIATION. 

Sa l ly  Greenwell, Theresa Summerton, and Cathy Eton reviewed t h e i r  program 
with t he  Board. The cost  per  c a l l  f o r  Information and Referral  Services 
i s  approximately $2.75. There have been over 1,400 c a l l s  t h i s  year.  The 
annual budget f o r  1981 is  $15,400. The Board indicated they would l i k e  t o  
see the  s t a t i s t i c a l  breakdown on Crisis Center c a l l s  and Information and 
Referral  c a l l s .  A brochure indicat ing services  avai lable  through Informa- 
t i o n  and Referral  was d i s t r ibu ted .  M s .  Greenwell would l i k e  t o  see the  
department pick up the  cost  of t he  Information and Referral  Services s ince  
t he  majori ty of c a l l s  a r e  re fe r red  t o  t h i s  department. M s .  Greenwell was 
thanked fo r  the  presentation.  

4. REPORT ON ADVISORY COMMITTEE MEETINGS - MARGE SCHAD. 

Mrs. Schad reported t h a t  the  Health Advisory Connnittee met April 8 th .  M r .  Lahti 
discussed a grant  proposal he had submitted t o  t he  s t a t e .  M r .  Lahti  was requested 
t o  provide an overview of services  now being delivered by the  Health Section t o  
include numbers served, cost ,  areas,  e t c .  The committee w i l l  be looking i n to  
what they f e e l  should be t he  bas ic  services  f o r  Portage County res iden ts .  

The Human Services Advisory Committee met on April 13th. Jim Canales presented 
an overivew on t he  Developmental D i sab i l i t i e s  program and pro jec t s .  Marlene 
Mil ler  was a l so  present .  The task  force  repor t  regarding long-range funding 
p o s s i b i l i t i e s  f o r  t he  Achievement Center is due i n  May. M r .  Porubcansky gave 
an update on t h e  Social  Detoxification Program. In  June, a f i n a l  repor t  on 
r e s p i t e  care  is due. Pam Fleishauer w i l l  do a repor t  on f o s t e r  care  a f t e r  the  
ch i ld  reaches 18. A v i s i t  t o  a f o s t e r  home w i l l  a l so  be made i n  conjunction 
with t h i s  repor t .  

The Social  Services Advisory Committee met on April 21st.  The meeting again was 
poorly attended. The committee i s  i n  t he  process of r ec ru i t i ng  th ree  members 
whose terms expire i n  June. Mr. Von Feldt  has resigned from the  committee and 
was replaced by Karen Aldinger. M r .  Zimmerman reported on t he  s t a t u s  of supportive 
home care  services  and indicated t h a t  the re  w i l l  be a d e f i c i t  i n  t h e  budget i f  
services  continue a s  they have. A task force  w i l l  be forwarding a recommendation 
regarding t h i s  program and funding f o r  it i n  t he  near fu tu re .  

5. BUSINESS MANAGER'S REPORT: 

A. April Expenditure Report 

April expenditures r e f l e c t  a 15.5% usage. M r .  J u rge l l a  reported t h a t  expenses 
a r e  4-6 weeks behind schedule. A Motion was made by Mrs. Schad and Seconded 
by M r .  Varney t o  approve a l l  t he  expenditures. A l l  were i n  favor of t he  
motion. Motion ca r r ied .  
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5. B. L i s t  of April Vouchers 

A L i s t  of April vouchers was reviewed by t he  Board. M r .  J u rge l l a  indicated 
t h a t  the  two items questioned on the  March repor t  were incor rec t ly  l i s t e d  a s  
February expenses ins tead of January expenses. M r .  Tierney suggested t h a t  
perhaps t he  CAP Agency through t h e i r  weatherization program and our Income 
Maihtenance s t a f f  through our Emergency Fuel program could work together and 
coordinate some of t he  needs of Portage County res iden ts  i n  need of both these  
services .  A Motion was made by Mrs. Schad and Seconded by M r .  Varney t o  
approve a l l  t he  April expenses. A l l  were i n  favor of t he  motion. Motion 
ca r r ied .  

C. FINAL - 1980 FISCAL REPORT 

M r .  Ju rge l la  presented h i s  f i n a l  1980 f i s c a l  repor t  along with an explanation 
of any budget deviations.  Mr. Jurge l la  reported t h a t  we w i l l  be returning t o  
the  county a t o t a l  of $175,000 f o r  f i s c a l  year 1980. A Motion was made by 
Mrs. Schad and Seconded by M r .  Varney t o  approve t h e  f i n a l  1980 repor t  a s  sub- 
mitted. A l l  were in favor of the  motion. Motion ca r r ied .  

The Board a l so  requested an explanation of the  Indochinese Program in t he  
county a t  a fu tu re  meeting. 

6 .  ESTABLISHMENT OF AN INTERNSHIP PROGRAM I N  THE MENTAL HEALTH CLINIC - PORUBCANSKY. 

Jay Cleve, Director of t he  Mental Health Cl in ic ,  appeared before the  Board t o  
request  t he  establishment of an in ternship  program i n  t h e  mental hea l th  c l i n i c .  
This would be a doctorate level  in ternship  program and would begin i n  September 
and end i n  August of t he  following year. D r .  Cleve requested t h a t  i f  t h e  vacancy 
caused by M s .  Holmes' leaving i s  not f i l l e d ,  he would l i k e  t o  i n i t i a t e  the  pro- 
gram sooner. The in ternship  would cost  approximately $8,000 per  year thus 
creat ing a do l l a r  savings of over $10,000. The contract  f o r  t he  in ternship  would 
be with t he  school providing t he  in tern ,  t he  in te rn ,  and t he  department. D r .  
Cleve would e i t h e r  replace M s .  Holmes o r  h i r e  an i n t e rn  s t a r t i n g  September 1st 
but not both. A Motion was made by M r .  Tierney and Seconded by Mrs. Gibb t o  
approve the  establishment of an internship  program in  t h e  mental hea l th  c l i n i c .  
A l l  were i n  favor of t he  motion. Motion ca r r ied .  

7. ADJOURN TO EXECUTIVE SESSION PURSUANT TO S.S. 19.85 (1) (c) TO DISCUSS RECRUIT- 
MENT OF DEPARTMENT DIRECTOR, 

A Motion was made by Mrs. Gibb and Seconded by M r .  Erzinger t o  adjourn t o  
Executive Session. Roll c a l l  vote was taken. A l l  were i n  favor of t h e  motion. 
Motion carr ied.  

8. RECONVENE TO OPEN SESSION TO TAKE APPROPRIATE ACTION ON RECRUITMENT OF DEPARTMENT 
DIRECTOR . 
A Motion was made by Mr. Varney and Seconded by Mrs. Lassa t o  reconvene t o  
open session.  Roll c a l l  vote was taken. A l l  were i n  favor of t he  motion. 
Motion ca r r i ed ,  



CHSB Minutes 
April 24, 1981 
Page 4 

A Motion was made by M r .  Tierney and Seconded by Mrs. Schad t o  o f f e r  t o  M r .  
Porubcansky t he  pos i t ion  of Director of the  Community Iiuman Services Depart- 
ment at  a recommended s a l a ry  of $31,500 contingent on the  promotional po l icy  
of the  Personnel Committee being approved and the  sa la ry  being approved and 
contingent upon the  acceptance of the  pos i t ion  by Noon on Thursday, April 30th, 
by M r .  Porubcansky. A l l  were i n  favor of the  motion. Motion ca r r i ed .  

9. ADJOURN. 

A Motion was made by Mrs. Schad and Seconded by M r .  Kirschling t o  adjourn the  
meeting. A l l  were i n  favor of t he  motion. Motion ca r r i ed .  The meeting was 
adjourned a t  6:25 p.m. The next  meeting w i l l  be held  i n  Conference Room 1 of 
Gi l f ry  Center on Tuesday, May 12th, a t  4:30 p.m. 

Submitted by: Sue Rutta 
Admin. A s s t .  
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MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 

MAY 12, 1981 

Present 
Dick Purcell  
Marion Lassa 
Dennis Tierney 
Dave Varney 
Eugene Szymkowiak 
K i m  Erzinger 
Stanley Kirschling 

Excused 
Marge Schad 
J i m  Kollock 
Shir ley Gibb 
J e r ry  Kaczmarek 

Others Present: Ken Rentmeester, Director; Rich Porubcansky, Associate Director; 
Daryl Kurtenbach, Coordinator; Mark Jurge l la ,  Business Manager; Karen Nash, practicum 
student;  Steve Tuszka and Mat Musgrave, sect ion supervisors;  George Snyder and 
Howard Sepp representing t he  North Central Area Health Planning Association and 
Mike Houlihan, Director of the  Portage House. 

The meeting was ca l led  t o  order by Chairman Purcell  a t  4:30 p.m. i n  Conference 
Room 1 of the  Gi l f ry  Center on Tuesday, May 12, 1981. 

1. APPROVAL OF THE MINUTES OF THE APRIL 24. 1981 MEETING. 

A Motion was made by Mrs. Lassa and Seconded by Mr. Varney t o  approve t h e  
Minutes of t he  May 12th meeting a s  wri t ten .  A l l  were i n  favor of t he  motion. 
Motion ca r r ied .  

CORRESPONDENCE : 

The Wisconsin County Boards Association i s  i n  t he  process of f i na l i z ing  i t s  
agenda f o r  the  annual convention which w i l l  be held  a t  t he  Holiday Inn i n  
Stevens Point on September 20th through t he  23rd, 1981. Any member wishing 
t o  contr ibute  addi t ional  agenda items should forward t h e i r  request  t o  Ken 
p r io r  t o  June 20, 1981. 

In  t he  coming months, two addi t ional  conferences which would be of i n t e r e s t  
t o  Board members have been f ina l ized .  The Wisconsin Association of Human 
Service Programs w i l l  hold i t s  conference on May 20th and 21st a t  t he  Holiday 
Inn i n  Stevens Point .  The Wisconsin Social  Services Association w i l l  a l so  
be meeting a t  the  Holiday Inn i n  Stevens Point on June 3rd and 4th. Anyone 
wishing t o  peruse t he  agenda o r  a t t end  t he  meetings a r e  requested t o  contact  
Ken. I t  was decided t h a t  any Board members at tending e i t h e r  of these  meetings 
w i l l  be paid per  diem. M r .  Erzinger, Mr. Purcell ,  and Mrs. Lassa expressed an 
i n t e r e s t  i n  receiving t he  information regarding these  meetings. This infor-  
mation w i l l  be forwarded by the  recording secretary .  
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Mrs. Lassa gave a b r i e f  suxnary of t he  concerns voiced a t  t he  Wisconsin Association 
of Social Service Directors and Board Members Annual Conference. Mrs. Lassa re -  
ported t h a t  the re  w i l l  be no sacred cows when t h e  f i n a l  funding cu t s  a r e  made. 
No one knows how the  a l located funds a r e  t o  be designated but indicat ions  a r e  t h a t  
the re  w i l l  be four block grants .  Each County Board w i l l  have t o  assess  t h e i r  own 
needs and make a f i n a l  determination on how the  funds from the  s t a t e  and federal  
level  w i l l  be used. I t  is  an t ic ipa ted  t h a t  the re  w i l l  be 25% l e s s  funding from 
the  federal  government which de f in i t e ly  w i l l  r e f l e c t  counties going t o  cut-back 
management. Many counties expressed concern regarding federal  and s t a t e  man- 
dated program. I t  was indicated t h a t  mandates could be changed. The fee l ings  
expressed during t h i s  conference were very negative; counties do not seem t o  
r e a l i z e  t h a t  addi t ional  funds a r e  becoming nonexistent .  They a r e ,  therefore ,  
not s e t t i n g  p r i o r i t i e s  f o r  f u tu r e  services .  

M r .  George Snyder and Mr.  Howard Sepp representing t h e  North Central  Area Health 
Planning Association spoke regarding t he  NCAHPA1s decision not t o  endorse t h e  
request from Catholic Char i t i es  t o  bu i ld  a nursing home i n  Portage County. Mr. 
Snyder s t a t ed  t h a t  even though the  loca l  committee and the  C e r t i f i c a t e  of Needs 
Committee endorsed t h i s  p ro jec t ,  the  Board of Directors have t he  f i n a l  decision- 
making respons ib i l i ty .  The Board of Directors f e l t  t h a t  t he  projected need was 
not  accurate and questioned the  indicated waiting l i s t  in Portage County. The 
Board of Directors were a l so  concerned t h a t  approval of t h i s  p ro jec t  might hamper 
more cost-containing solut ions  such a s  Home Health Care and a l s o  f e l t  t h a t  t he  
other  nursing homes i n  t h e  area  were not adequately consulted f o r  t h e i r  input 
regarding the  p ro jec t .  The Board of Directors have now forwarded t h e i r  recommenda- 
t i on  t o  the  s t a t e .  The s t a t e  w i l l  make the  determination f o r  approval o r  r e j ec t i on .  
I f  Catholic Char i t i es  does not agree with t h e  s t a t e ' s  decision,  they may appeal 
it t o  Secretary Percy. The vote against  approving t h i s  p ro jec t  was 23-12. 
The Board and members of t he  Human Services Department voiced t h e i r  concern r e -  
garding t he  denial  of t h i s  p ro jec t .  A review of t he  County Home needs had been 
begun i n  1979. I n  1980, with su f f i c i en t  data  a t  hand, Portage County began 
looking f o r  an a l t e rna t e  care  provider. The denial  of t h i s  p ro jec t  w i l l  be 
considered a setback t o  Portage County res iden ts .  

3. ADMINISTRATOR'S REPORT: 

A. Update on S t a t e  and Federal Budgets 

M r .  Rentmeester concurred with Mrs. Lassats  statement t h a t  the  budget 
p ic tu re  is dismal. The Human Services Department w i l l  begin c rea t ing  t h e i r  
budget i n  June even though the  f inanc ia l  p i c tu r e  from t h e  s t a t e  won't be 
forthcoming u n t i l  l a t e  Summer and t he  federal  p i c tu r e  w i l l  remain unclear 
u n t i l  l a t e  Fa l l .  

B. Update on Personnel Issues 

The personnel plan f o r  the  department's professional  and paraprofessional  
s t a f f  has been approved by t he  Personnel Committee. Also approved were t he  
c l e r i c a l  r e c l a s s i f i c a t i ons .  The Personnel Committee has i n i t i a t e d  a promo- 
t i ona l  policy under which Rich Porubcansky has been promoted t o  Director of 
t he  department. M r .  Porubcanskyts sa la ry  was not approved as  recommended be- 
cause of t he  guidelines i n  the  promotional policy but he w i l l  have a sa la ry  
review i n  s i x  months a t  which time an adjustment of 6-11% can be given. The 
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department is  current ly  adver t is ing fo r  t he  pos i t ion  of Associate Director.  
The f i n a l  date f o r  acceptance of appl icat ions  i s  May 20th. The Board s e t  
Tuesday, June 2nd, beginning a t  3:30 p.m. a s  a t en t a t i ve  date  t o  interview 
candAtes  f o r  the  Associate Director posi t ion.  More information w i l l  be 
forthcoming regarding t h i s  specia l  meeting. 

STATUS OF SOCIAL DETOXIFICATION PROJECT - KCULUEY.  

M r .  Porubcansky reported t h a t  the  Social  Detoxification Proj  c t  is  scheduled t o  
begin t he  week of May 25th. The Portage County Council on A coho1 and Drug Abuse 
and Crisis Center need one more meeting and the  medical t r a i  ing needs t o  be 
completed. i 

5. LEAVE OF ABSENCE REQUEST FOR PORTAGE HOUSE EMPLOYEE. ~ 
BECAUSE OF THE NATURE OF THE FOLLOWING TWO REQUESTS, IT WAS EEMED THAT THE BOARD 
WOULD NOT GO INTO EXECUTIVE SESSION. r' 
The Board reviewed M r .  King's request f o r  leave of absence t he  Portage House 
Director, Mike Houlihan. A Motion was then made by M r .  and Seconded by 
Mrs. Lassa t o  approve t he  leave of absense a s  requested King and recommended 
by Mr. Houlihan. A l l  were i n  favor of the  motion. 

REQUEST FOR AN EDUCATIONAL LEAVE. 1 

The request by M r .  Musgrave f o r  a change of work hours f o r  P ggy Hans t o  pursue educa- 
t i a n a l  advancement was discussed. A Motion was made by Mr. Tierney and Seconded 
by M r .  Varney t o  approve t he  reduction of hours f o r  M s .  Hans t o  pursue educational 
advancement a s  requested. With t h e  exception of Mr. Erzinge , a l l  members were i n  
favor of t he  motion. Motion ca r r ied  

7 .  APPOINTMENTS TO SOCIAL SERVICES ADVISORY COMMITTEE. ~ 
M r .  Tuszka, s t a f f  l i a i s o n  t o  t h e  Social  Services Advisory Co i t t e e ,  requested 
Board approval regarding t he  replacements t o  t h i s  committee. MotiOd was made 
by M r .  Purcell  and Seconded by M r .  Tierney t o  approve t he  a s  submitted. 
A l l  were i n  favor of t he  motion. Motion ca r r ied .  

8. APPOINTMENT TO FILL VACANCY ON COMMUNITY HUMAN SERVICES BOAR]. 

The Board had previously been supplied with t h e  v i t a e  on Lundquist. Mr. 
Rentmeester recommended the  appointment of Mrs. Lundquist t h e  Board. A 
Motion was made by M r .  Tierney and Seconded by Mrs. en thus ias t i ca l ly  
endorse the  nomination of Mrs. Lundquist t o  f i l l  t he  cancy. A l l  were 
i n  favor of the  motion. Motion ca r r ied .  The w i l l  be forwarded 
t o  t he  Committee on Committees and County Board f o r  act ion.  

ADJOURN. 

A Motion was made by M r .  Szymkowiak and Seconded by Mrs. Las a t o  adjourn t h e  
meeting. A l l  were i n  favor of t he  motion. Motion ca r r ied .  The meeting was 
adjourned a t  5:45 p.m. The next meeting w i l l  be Tuesday, 26th, a t  4:30 p.m. 
i n  Conference Room 1 of the  Gi l f ry  Center. 

SUBMITTED: Sue Rutta, Admin. Asst. 1 



AGENDA ITEM #1 
June , q ,  1981 

Present 
K i m  Erzinser 

MINUTES 
PORTAGE COUNTY CObMUN ITY HUMAN SERVICES BOARD MEETING 

MAY 26, 1981 

Excused 
Jer ry  Kaczmarek 

Sh i r ley  ~ i b b  
Denn i s T i  erney 
Dave Varney 
Stan1 ey Ki  r sch l  i ng 
Marion Lassa 
Dick Purce l l  
Eugene Szymkowiak 
Marge Schad 
Jim Kollock 

Others Present: Ken Rentmeester, D i rec tor ;  Rich Porubcansky, Associate Di rec tor ;  
Daryl Kurtenbach, Coordinator; Mark Jurgel la,  Business Manager; Mat Musgrave, 
and Laur i  Rockman, supervisors; Carol Holmes, program evaluator; Ray Bartkowiak, 
Special Pro jec ts  Coordinator; G l  o r i a  Schul t z  and Joe Har r i s  representing Fami 1 i e s  
i n  Act ion Group; and Marge Lundquist, f u t u re  member o f  the Board.. 

The meeting was c a l l e d  t o  order by Chairman Purce l l  a t  4:30 p.m. i n  Conference 
Room 1 o f  the Gilfry Center on Tuesday, May 26, 1981. 

1. APPROVAL OF THE MINUTES OF THE MAY 26, 1981 MEETING. 

A Motion was made by Mrs. Lassa and Seconded by M r .  Szymkowiak t o  approve the 
Minutes o f  the May 26, 1981 meeting as w r i t t en .  A l l  were i n  favor  o f  the 
motion. Motion car r ied.  

The Board questioned the s ta tus o f  the Social De tox i f i ca t i on  Program. Mr .  
Porubcansky responded t h a t  the program w i l l  become e f f e c t i v e  when a con t rac t  
w i t h  the C r i s i s  Center has been eompfeted. This i tem w i l l  be discussed a t  
the next  Board meeting. 

2. CORRESPONDENCE. 

Our f u tu re  Board member, Mrs. Marge Lundquist, was i n  the audience. Mrs. 
Lundqui s t  was we1 comed by M r .  Purce l l  . 
Mr.  Rentmeester reported t h a t  there have been over 130 app l i ca t ibns  f o r  the 
pos i t i on  o f  Associate Di rec tor .  As a r esu l t ,  the t en ta t i ve  in te rv iew date 
of June 2nd w i l l  no t  be possible. Seven people from the agency and the 
Personnel O f f i c e  have formed a screening comnittee. A f t e r  the i n i t i a l  screening, 
Mr .  Rentmeester and Mr .  Porubcansky w i l l  forward appropr iate candidates t o  the 
Board f o r  in terv iewing and act ion.  It was determined t h a t  a meeting w i l l  be 
he ld  on the regu lar  day o f  June 9th  beginning a t  4:00 .m. t o  in te rv iew candi- 
dates. There w i l l  a lso  be another meeting on J u n d t  4:?0 p.m. t o  conduct 
the regu lar  meeting and t o  conclude any outstanding business i n  regard t o  the 
interviews. A l l  meetings w i l l  be he1 d i n  Conference Room 1 o f  the G i l f r y  Center. 
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3 .  REPORT ON PORTAGE COUNTY TRENDS I N  A.F.D.C., MEDICAL ASSISTANCE, AND FOOD 
STAMPS - R. BARTKOWIAK. 

M r .  Bartkowiak presented f o r  the ~ o a r d ' i  per!s?ll tw9 spec i f ic  areas of 
informat ion i n  regard t o  A.F.D.C, Medical Assistance, and Food Stamps., The 
f i r s t  data presented viewed Portage County i n  r e l a t i o n  t o  the next  two smaller 
counties (Chippewa and Grant) and the two l a r g e r  counties (Jefferson and 
Ozaukee) t o  Portage County. I n  add i t ion,  Wood County had been included ssnce 
i t  i s  an adjacent county. Factors were a lso  introduced which were f e l t  t o  
have a d i r e c t  e f f e c t  on the increasing caseloads o f  a l l  th ree programs. The 
second area o f  data r e f l e c t e d  Portage County i n  r e l a t i o n  t o  eleven other  
selected counties. Th is  se lec t ion  process was revt~ewed by the Board. The 
second set  o f  s t a t i s t i c s  dea l t  w i t h  each program broken down i n t o  average 
cases per thousand dur ing 1980 and average cases per thousand through March 
1981. S t a t i s t i c s  were a lso presented r e f l e c t i n g  the unemployment r a t e  f o r  
1980 and through March 1981 f o r  a l l  twelve selected counties. The Board fe1 t 
t h a t  t h i s  data was an appropr iate beginning p o i n t  t o  Start  t o  look a t  these 
programs. Some questions needing f u r t h e r  explanation were why Grant, Jefferson, 
and Ozaukee counties per cap i ta  caseload i s  lower than Portage County; the 
1 ongevity o f  cases; are there second and t h i r d  generation fami l  i e s  rece iv ing  
assistance through any o f  these programs; what are the e l i g i b i l i t y  gu ide l ines 
f o r  these programs over the past  10 years; what i s  the per cap i ta  income by 
county; more in format ion and discussion i s  needed on the Food Stamp program. 
This items w i l l  be reviewed i n  expanded form a t  a f u t u r e  Board meeting. The 
u l t ima te  goal of the Board i n  ana lys is  o f  these programs, i s  t o  t i gh ten  the 
ru l es  f o r  e l  i g i b i l  i t y  and t o  e l  iminate the loop holes so t h a t  i nd i v i dua l s  i n  
need received the needed services. M r .  Bartkowiak was thanked f o r  h i s  pre- 
sentat ion. 

4. ENDORSEMENT OF THE FAMILIES I N  ACTION POSITION STATEMENT ON. GQERKE PARK --. GkOBIA 
SCHULTZ. 

Mrs. Schul t z  and M r .  Ha r r i s  representing.; the Fami l ies i n  Act ion group, gave a 
short  presentat ion on the  f ac to r s  a f f e c t i n g  the fami l y  group. Mrs. Schultz c i t e d  
t h a t  approximately 2,000 young people f o r m  a d r ink ing  problem i n  t h i s  county. The 
Fami l ies i n  Act ion group i s  an organizat ion dedicated t o  maintain ing s t a b i l i t y  
o f  the fami l y  and personal i n t e g r i t y  o f  members o f  the fami l y  and t o  promoting 
measures t o  prevent and a l l e v i a t e  soc ia l  problems a f f e c t i n g  the fami l y  and 
comminity. This organizat ion does not  f e e l  t h a t  i t  i s  appropr iate t h a t  the 
Goerke Park f a c i l i t i e s  should be allowed t o  s e l l  beer because o f  i t s  c'r- 
prox imi ty  t o  the Junior  High School and the Un ive rs i t .~ .  Each Board member was 
encouraged t o  express their approval o r  disapproval o f  the proposal. . M r .  
~zymkowiak expressed h i s  concerns regarding the f e a s i b i l i t y  o t  t h i s  proposal. 
I t  was M r .  Szymkowiak's opin ion t h a t  parents should take the r e s p o n s i b i l i t y  t o  
provide a stable background on t h i s  subject  f o r  t h e i r  ch i ld ren.  A Motion was 
then made by Mr .  Tierney and Seconded by Mrs. Gibb t o  endorse the p o s i t i o n  
statement on Goerke~Park by the Fami l ies i n  Act ion group as p a r t  o f  the Human 
Services pos i t i on  on alcohol abuse. With the exception o f  M r .  Szymkowiak, a l l  
were i n  favor  o f  the motion. Motion car r ied.  Mrs. Schultz and M r .  Har r i s  were 
thanked f o r  t h e i r  presentat ion. 
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5. BUSINESS MANAGER ' S REPORT 

A. May Expenditure Report 

A Motion was made by Mrs. Lassa and Seconded by M r .  Tierney t o  approve the 
repo r t  as submitted. A l l  were i n  favor  o f  the motion. Motion car r ied.  

B. L i s t  o f  May Vouchers. 

A Motion was made by Mrs. Lassa and Seconded by Mr. Tierney t o  approve a l l  
vouchers. A l l  were i n  favor  o f  the motion. ;Motion car r ied.  

Budget Transfers. 

Two budget t ransfers  were brought before the Board. The f i r s t  t r ans fe r  was 
i n  the amount o f  $68.00 from account #5400.49.45 t o  #5400.49.96 t o  cover the 
cost  o f  a psych ia t r i c  evaluat ion requ i red f o r  a detained ind iv idua l  a t  
Marathon County. The second t r ans fe r  i n  the amount o f  $1,500 from account 
#5400.49.49 t o  #5400.49.68 t o  the cover t o  cost  o f  add i t i ona l  t ime needed 
f o r  c l i e n t  t o  stay a t  Janal House f o r  three months. A Motion was made by 
M r .  Tierney and Seconded by Mrs. Lassa t o  approve both o f  the t ransfers 
as requested. A l l  were i n  favor  o f  the motion. Motion car r ied.  

6. ADOPTION OF RECOMMENDATIONS FROM THE TASK FORCE ON PROGRAM PRIORITIES - HOLMES/ 
PORUECANSKY. - 
A repo r t  from the Needs Assessment and P r i o r i t y  Se t t ing  Task Force along w i t h  an 
instrument f o r  s e t t i n g  p r i o r i t i e s  was presented t o  the Board. Dr .  Holmes, who 
had been working as a member o f  t h i s  task fo rce  presented three items f o r  the 
Board's perusal. The f i r s t  document was a l i s t i n g  o f  the d e f i n i t i o n s  t o  be used 
as a means o f  l i m i t i n g  o f  understanding the condi t ions.  The second was a 
response stragegy form and the t h i r d  document was the ranking o f  t a rge t  groups. 
D r .  Holmes ind icated t h a t  whi le  t h i s  instrument i s  i n  i t s  infancy, i t  has the 
po ten t ia l  t o  produce informat ion useful  a t  t h i s  p o i n t  i n  the department's evolu- 
t i o n  o f  new budget decision-making techniques. The Board requested t h a t  a t  a 
f u tu re  meeting the Board be ins t ruc ted  i n  the use o f  the instrument and i t s  
condi t ion d e f i n i t i o n  and a lso t h a t  an estimated d o l l a r  f i g u r e  f o r  the twenty-two 
response s t ra teg ies be ava i lab le .  This instrument w i l l  be used independently 
and overa l l  scores along w i t h  group breakdowns w i l l  be presented t o  the Board 
who w i l l  set  f i n a l  p r i o r i t i e s .  A Motion was made by M r .  Purce l l  and Seconded by 
Mrs. Schad t o  approve the task force repo r t  and a1 so the instrument as presented 
which w i l l  be scored independently by each person using the instrument (advisory 
commi t t e e  members, Board members, etc.) w i t h  f i n a l  p r i o r i t y  se t t i ng  responsi b i  1 i ty 
w i t h  the Board. A l l  were i n  favor  o f  the motion. Motion car r ied.  Dr. Holmes 
was commended on the form o f  the instrument. Mr .  Rentmeester a lso noted t h a t  
i n  add i t i on  t o  Dr .  Holmes, Mrs. Schad, Joe Burns, Jack Friess, Dennis Whiting, 
Rich Porubcansky, Daryl Kurtenbach, and he a lso  served on t h i s  task force. 

7. RECOMMENDATIONS ON CHEMICAL DEPENDENCY SERVICES - PORUBCANSKY. 

Mr .  Porubcansky reported t h a t  e f f o r t s  are s t i l l  being made t o  obta in  more 
admin is t ra t ive  t ime i n  the Alcohol and Drug Abuse area. Steps 
are now underway t o  look a t  the possib le take over by the Portage County Council 
on Alcohol and Drug Abuse o f  the chemical dependency services now provided by 
t h i s  Department, M r .  Porubcansky reconmended t h a t  a task fo rce  cons is t ing o f  

. ? . .  - .  < .  , i .  
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himsel f ,  B i l l  McCulley and two o r  three in te res ted  Board members work as a 
negot ia t ing team w i t h  the Counci 1 o f  A1 coho1 and Drug Abuse and t h e i r  Board 
o f  D i rec to rs  t o  i n i t i a t e  a cont ract  f o r  t h i s  take over. The task fo rce  would 
only make recommendations t o  the Board. The Board would have f i n a l  approval 
power. The task f o r ce ' s  recommendations could be ava i lab le  i n  4-6 weeks. 
A Motion was made by Mr .  Tierney and Seconded by Mrs. Gibb t o  endorse Mr .  
Porubcansky's r epo r t  and concept f o r  the task force.  A l l  were i n  favor  o f  
the motion. Motion car r ied.  

8. ADJOURN 

A Motion was made by M r .  Szymkowiak and Seconded by M r .  Purce l l  t o  adjourn the 
meeting. A l l  were i n  favor o f  the motion. Motion car r ied.  The meeting was 
adjourned a t  6:45 p.m. 

The next  two Board meetings w i l l  be on Tuesday, June 9th, a t  4:00 p.m. t o  
in te rv iew candidates f o r  the pos i t i on  o f  Associate Di rec tor .  A meeting w i l l  
a l so  be he ld  on Thursday, June I l t h ,  a t  4:00 p.m. t o  conduct regu lar  business 
i n  add i t i on  t o  any unf in ished business as i t  per ta ins  t o  the vacancy. Both 
meetings w i l l  be he ld  i n  Conference Room 1 o f  the G i l f r y  Center. 

Submitted: Sue Rutta, Admin. Asst. 



AGENDA ITEM # 1 
June 23, 1981 

MINUTES 
PORTAGE COUNTY COMMUNIITY HUMAN SERVICES BOARD MEETING 

JUNE 9, 1981 

Present 
Dick Purcel l  
Shir ley Gibb 
Dennis Tierney 
Marge Schad 
K i m  Erzinger 
Eugene Szymkowiak 
Stanley Kirsch1 ing 
J e r ry  Kaczmarek 

Excused 
Dave Varney 
Marion Lassa 
Jim Kollock 

Others Present:  Marge Lundquist, f u tu r e  Board member; Mark Jurge l la ,  Business Manager; 
Rich Porubcansky, Associate Director; Daryl Kurtenbach, Coordinator; B i l l  McCulley and 
Mat Musgrave, Supervisors; Paul Jadin,  Personnel Manager; Karl Pnazek representing 
CAP Services; and Brian Shoup representing t he  Council on Alcohol and Drug Abuse. 

The meeting was ca l l ed  t o  order by Chairman Purcell  at  4:30 p.m. i n  Conference Room 1 
of the  Gi l f ry  Center on Tuesday, June 9, 1981. 

1. APPROVAL OF THE MINUTES OF THE MAY 26, 1981 MEETING. 

A Motion was made by Mrs. Gibb and Seconded by M r .  Szymkowiak t o  approve t h e  
Minutes a s  wri t ten .  A l l  were i n  favor of  t he  motion. Motion ca r r ied .  I f  a t  
a l l  poss ible ,  Mr. Purcel l  w i l l  a t tend t he  meeting of t he  Public Protection Com- 
mit tee  t o  voice t h i s  Board's endorsement of t h e  pos i t ion  statement on Goerke 
Park a s  presented by the  Families i n  Action.group. 

CORRESPONDENCE . 
M r .  Purcell  reported t h a t  the  appointment of Mrs. Lundquist t o  our Board by t h e  
County Board has met with a delay. There had been a question of c o n f l i c t  of 
i n t e r e s t  which had t o  be c l a r i f i e d  by t he  D i s t r i c t  Attorney's Office. As a 
r e s u l t ,  the  Committee on Committees could not make t h e i r  recommendation p r i o r  t o  
the  p r in t ing  of t he  agenda f o r  the  County Board. The D i s t r i c t  Attorney has indi-  
cated t h a t  t he r e  i s  no problem regarding con f l i c t  of i n t e r e s t .  M r .  Purcel l  w i l l  
contact M r .  Steinke regarding t he  f e a s i b i l i t y  of bring t h i s  appointment ta t he  
County Board f l oo r  i n  June. Otherwise, Mrs. Lundquistls appointment w i l l  not 
become e f f ec t i ve  u n t i l  t he  Ju ly  County Board meeting. 

DECISION REGARDING INTERVIEW DATES FOR ASSOCIATE DIRECTOR POSITION- PORUBCANSKY. 

There had been 140 candidates applying f o r  t he  pos i t ion  of Associate Director. 
From t h i s  number, twelve were se lected f o r  personal interviews. The Board w i l l  be 
asked t o  interview f i v e  f i n a l i s t s .  An interview date  was s e t  a s  Wednesday, 
June 17th beginning a t  3:30 p.m. i n  Conference Room 2 of  the  Gi l f ry  Center. 
Board members w i l l  be given information on each candidate p r i o r  t o  t h e  meeting. 

The Board a l so  indicated t h a t  a t  l e a s t  f o r  t h e  summer, they would l i k e  t o  meet 
a t  3:30 i n  l i e u  of 4:30 p.m. fo r  t he  Board meetings. Because of t h i s  change, 
meetings w i l l  be held in  t he  COUNTY CONFERENCE ROOM of the  COUNTY-CITY BUILDING 
u n t i l  fu r ther  not ice .  
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4. REPORT ON ADVISORY COMMITTEE ACTIVITIES - SCHAD. 

Mrs. Schad indicated t ha t  the  Human Services Advisory Committee was presented 
with an update on the  Social  Detoxification Program by M r .  McCulley. Mrs. Schad 
w i l l  d iscuss  t h i s  when it appears a s  a l a t e r  agenda item. The Advisory Committee 
a l so  endorse the  Community Human Services Department a s  becoming t he  l ega l  educa- 
t i ona l  agency f o r  the  Achievement Center 's  0-2 year old population of handicapped 
children with t h e  accompanying respons ib i l i ty  f o r  funding support f o r  t h i s  Center 
f o r  t he  next funding year. Carole Holmes explained t he  instrument t o  evaluate and 
p r i o r i t i z e  programs. Mrs. Schad indicated t h a t  Pam Fleishauer and Mrs. Herek 
wish t o  be replaced on t h e  Advisory Committee. The Advisory Committee is  asked 
t o  make recommendations f o r  the  replacement of these  i n d i v i d u a l s t o  t h e  Board. 

The Health Advisory Committee did not meet l a s t  month. 

A t  the  Social Services Advisory Committee, t he  f i v e  new members were present.  
Mrs. Schad continues t o  be impressed with t h e  growth of the  Human Services and 
Health Advisory Committees. Mrs. Schad f e e l s  t h a t  with t he  new members i n  t he  
Social Services Advisory Committee, t h i s  committee w i l l  a l so  continue t o  grow. 

5. FAMILY CRISIS CENTER TASK FORCE PRELIMINARY REPORT - KURTENBACH. 

M r .  Kurtenbach b r i e f l y  reviewed the  preliminary repor t  from the  Crisis Center 
Task Force. A f i n a l  repor t  w i l l  be forthcoming a t  t he  f i r s t  meeting in  July .  
Twenty-two out of t h i r t y  agencies responded t o  a questionnaire regarding services  
provided and needed i n  regard t o  c r i s i s  centers .  The Crisis Center would be 
in te res ted  i n  providing - a l l  IGR services  f o r  Portage County. Right now, t he  
Mental Health Association has lead respons ib i l i ty  f o r  t h e  I G R  services  with the  
Crisis Center f i l l i n g  i n  on weekends and evenings. M r .  Porubcansky was asked 
t o  approach t he  Mental Health Association t o  see i f  t h e  I & R  Advisory Committee 
who made recommendations on t h e  issue of IGR services  previously could be r e -  
act ivated t o  analyze t h i s  s i t ua t i on  and make recommendations on t he  fu ture  d i rec t ion  
of IGR services .  I f  t h i s  is  not feas ib le ,  M r .  Porubcansky was di rected t o  assign 
s t a f f  t o  study t h i s  i ssue and make recommendations t o  t he  Board. There is  a 
d e f i n i t e  need t o  determine what I & R  services  a r e  needed. 

6. NONMEDICAL DETOXIFICATION PROGRAM STATUS - MCCULLEY. 

M r .  McCulley gave t he  Board an update on t he  Social Detoxification Program. 
Twenty-four persons i n i t i a l l y  expressed an i n t e r e s t  i n  t he  p ro jec t .  $Out of t h i s  
number eighteen made a d e f i n i t e  commitment during April t o  get  involved with it. 
Two rooms a r e  rented from St .  Michael's Hospital.  The medical t r a in ing  por t ion 
of t he  in-service has been half-way completed. The Crisis Center w i l l  be t h e  
24-hour on-call agency; but d e t a i l s  of t h i s  contract  st i l l  need t o  be worked out. 
Most t r ans f e r  and r e f e r r a l  systems a r e  completed. Malpractice and insurance 
areas  a r e  causing some concern. A t  t h i s  point  i n  time, within t h e  next s i x  t o  
seven weeks, the  p ro jec t  w i l l  e i t h e r  get  o f f  the  ground o r  the  money should be 
returned t o  the  s t a t e .  Mrs. Schad reported- t h a t  t h e  Human Services -Advisory 
Committee t r i e d  t o  come up with some form of pos i t ion  statement regarding t h i s  
i ssue a t  the  l a s t  committee meeting - -  t h i s  f a i l ed .  Threemotions were made 
and each f a i l e d  f o r  lack of su f f i c i en t  support.  A Motion was made by Mrs. Gibb 
and Seconded by M r .  Tierney t o  have a repor t  on t h i s  program given a t  t he  f i r s t  
meeting i n  August and then t o  make a f i n a l  decision t o  e i t h e r  continue o r  d i s -  
continue t he  p ~ o j e c t  and a l so  t o  determine what t o  do with t he  f inances of t h i s  
p ro jec t  at  t h a t  time. With the  exception of M r .  Erzinger, a l l  were i n  favor of 
t h e  motion. Motion ca r r ied .  
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7. ADJOURN TO EXECUTIVE SESSION I N  ACCORDANCE WITH SECTION 19.85 (1) (c) TO ACT 
ON RECLASSIFICATION REQUEST FOR NURSING HOME ADMINISTRATOR. 

Because of t he  nature  of t h i s  matter ,  t he  Board decided not t o  go i n to  Executive 
Session. 

8. TAKE APPROPRIATE ACTION ON RECLASSIFICATION REOUEST. 

The County Home Administrator pos i t ion  i s  compensated a t  a Grade 20. M r .  
Porubcansky, a s  supervisor f o r  t h i s  posi t ion,  has given more autonomy t o  t h i s  
posi t ion over the  pas t  f i v e  years which had not been f ea s ib l e  p r i o r  t o  t h a t  
time. M r .  Porubcansky is supporting a sa la ry  upgrade t o  Grade 22. The 
Nursing Home Committee met on May 28th and endorsed a recommendation t o  t h e  
Community Human Services Board f o r  t he  upgrade i n  sa la ry  of the  present Nursing 
Home Administrator, M r .  Bialecki. A Motion was made by Mr. Tierney and Seconded 
by Mrs. Schad t o  endorse t he  sa la ry  upgrade from Grade 20 t o  Grade 22 f o r  M r .  
Bialecki .  A l l  were i n  favor of t he  motion. Motion ca r r ied .  This endorsement 
w i l l  be forwarded t o  t h e  Personnel Committee f o r  act ion.  

OTHER 

M r .  Brian Shoup of the  Council on Alcohol and Drug Abuse asked t o  respond t o  t h e  
Board's statement t h a t  the  Council had not supported t h e  posi t ion of t h e  Families 
i n  Action group regarding the  s a l e  of a lcohol ic  beverages a t  Goerke Park. This 
information is erroneous. The Council's posi t ion was i n  support of the  Families 
i n  Action posi t ion against  t he  s a l e  of a lcohol ic  beverages a t  Goerke Park. The 
Council wished t o  wri te  t h e i r  own l e t t e r  regarding t h i s  support.  A l e t t e r  is  
being forwarded t o  t he  Edi tor  of t h e  paper regarding t h e  misinformation. 

9. ADJOURN. 

A Motion was made by Mr. Tierney and Seconded by Mrs. Schad t o  adjourn t h e  meeting. 
A l l  were i n  favor of t he  motion. Motion ca r r ied .  The meeting was adjourned a t  
6:50 p.m. The next regular  Board meeting w i l l  be Tuesday, June 23rd, i n  t he  
COUNTY CONFERENCE ROOM of the  COUNTY-CITY BUILDING a t  3:30 P.M. 

The meeting t o  interview Associate Director candidates w i l l  be Wednesday, 
June 17th, a t  3:30 p.m. i n  Conference Room 2 of t he  Gi l f ry  Center. 

Submitted: Sue Rutta 
Admin. A s s t .  
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MINUTES 
PORTAGE COUNTY COMWNITY HUMAN SERVICES BOARD MEETING 

JUNE 23, 1981 

Present 
Dick Purcell  
Shir ley Gibb 
Dennis Tierney 
K i m  E2zinger 
Stanley Kirschling 
Marion Lassa 
Dave Varney 

Excused 
Marge Schad 
J i m  Kollock 
J e r ry  Kaczmarek 
Eugene Szymkowiak 

Others Present: Marge Lundquist, fu tu re  Board member; Richard Porubcansky, Director; 
Mark Jurgel la ,  Business Manager; Daryl Kurtenbach, Coordinator; Pat Smith, Mary Mahr, 
and Lauri Rockman from Income Maintenance; Sue Oehlke and Wendy Maher from t h e  WIC 
Program; J e r ry  Koeppel , Mat Musgrave, and T r i s  Lahti,  s ec t  ion supervisors ; Carole 
Holmes, program evaluator;  Marlene Miller  representing the  Achievement Center; Paul 
Jadin,  Personnel Manager; Bob Kellogg and Dave Johnson representing t he  Human Services 
Advisory Committee. 

The meeting was ca l l ed  t o  order by Chairman Purcel l  a t  3:30 p.m. i n  t h e  County Con- 
ference Room of the  County-City Building on Tuesday, June 23, 1981. 

APPROVAL OF THE MINUTES OF THE JUNE 9, 1981 MEETING. 

A Motion was made by M r .  Kirschling and Seconded by Mrs. Lassa t o  approve t he  
Minutes of the  June 9th meeting a s  wri t ten .  A l l  were i n  favor of t he  motion. 
Motion carr ied.  

2. ADMINISTRATOR'S =PORT: 

M r .  Porubcansky reported t h a t  t he  Associate Director pos i t ion  has been f i l l e d .  
Judy Bablitch has been offered t h e  pos i t ion  a t  a sa la ry  of $24,600. M s .  Bablitch 
w i l l  begin her  new r e spons ib i l i t i e s  on July  6th .  

Mr. Porubcansky f e l t  i t  would be appropriate a t  t h i s  time f o r  the  Board t o  
examine t he  membership and terms of membership of each of t he  th ree  advisory 
committees. M r .  Porubcansky f e l t  it would be advisable t o  request  the  s t a t u s  
of each committee and s o l i c i t e  recommendations f o r  new members t o  any vacancies 
which might have occurred. A Motion was made by Mrs. Gibb and Seconded by Mr. 
Varney t h a t  we reappoint f o r  a term of one year those members whose terms expire 
t h i s  summer on any of t he  advisory committees and obtain from the  advisory com- 
mit tees  suggestions f o r  any reappointments o r  replacements. A l l  were i n  favor 
of the  motion. Motion ca r r ied .  

Mr. Porubcansky s t a t ed  t h a t  Portage County has been se lec ted  a s  one of t he  pioneer 
counties f o r  the  s t a t e ' s  new information system, t he  Community Services Information 
System (CSIS). There a r e  approximately t en  counties pa r t i c ipa t i ng  i n  t h i s  venture. 
This system w i l l  eventually replace  the  human service  and soc ia l  services  informa- 
t i o n  systems. 
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Last week, the  Portage County Council on Alcohol and Drug Abuse s t a f f  and Board 
met with members of the  Community Human Services s t a f f  and s e l e c t  Board mthbers 
t o  negot ia te  the  take over of the  chemical dependency system. Both p a r t i e s  a r e  
i n  the  process of examining a l l  t he  issues  involved. A recommendation w i l l  be 
forthcoming a t  a f u tu r e  date  f o r  Board act ion.  

Space and Proper t ies  Committee has been contacted regarding the  p o s s i b i l i t y  of 
having the  Achievement Center housed i n  t h e  basement of t he  County Home ins tead 
of t he  YMCA. I f  t he  Center i s  re located i n  t he  County Home basement, t h i s  could 
r e s u l t  i n  a savings of about $8,000. I f  a s imi la r  arrangement could be worked 
out with t he  Council on Alcohol and Drug Abuse, the  cost  savings could be appro- 
ximately $10,000. 

A l e t t e r  from the  Rehabi l i ta t ion House,~Incorporated of Neenah was re fe r red  t o  M r .  
Porubcansky f o r  act ion.  Rehabi l i ta t ion House i s  requesting Portage County's support 
of t h e i r  f a c i l i t y ,  Bl i tz inger  House, through placement of c l i e n t s  the re .  

3. DISCUSSION REGARDING FY82 BUDGET TIMALLWE.. 

A proposed budget t imel ine  was d i s t r i bu t ed  t o  Board members. The whole budget 
process, it was noted, has been moved back a month because the  CPB probably w i l l  
not  need t o  be submitted t o  t he  s t a t e  u n t i l  November 30th. The Board was asked 
t o  reserve four meeting dates  i n  September f o r  Board and budget meetings. The 
September dates  se lected were t he  8th,  16th (Wednesday), 22nd, and 29th. 

4. BUSINESS MANAGER'S REPORT. 

M r .  J u rge l l a  reviewed the  Expenditure Report and Voucher Lis t ings  with t he  Board. 
Questions were answered. The department's projected expenditures appear t o  be 
accurate.  A Motion was made by Mr. Varney and Seconded by Mrs. Lassa t o  approve 
t he  Expenditure Report and a l l  vouchers a s  submitted. A l l  were i n  favor of t h e  
motion. Motion ca r r ied .  

5. REFERRAL FROM HUMAN SERVICES ADVISORY COMMITTEE REGARDING FUNDING FOR ACHIEVEMENT 
CENTER FOR HANDICAPPED. 

The Board was- asked f o r  pos i t ive  act ion on a recommendation by t he  Human Services 
Advisory Committee which would allow the  Achievement Center t o  apply f o r  newly ava i l -  
able  T i t l e  I funds f o r  the  1981-82 f i s c a l  year. The Advisory Committee recommended 
t h a t  the  Board accept the  designation of "legal education agency" f o r  t he  b i r t h  
through two-year old population and t h a t  t he  Board accept t h e  respons ib i l i ty  f o r  
maintaining t he  current  level  of loca l  funding support t o  the  Center through June 30, 
1982. A Motion was made by M r .  Tierney and Seconded by Mr. Varney t o  accept t he  
T i t l e  I funding respons ib i l i ty  and contractual  obl igat ion 
t o  put  i n to  a nonlapsing account f o r  the  Achievement Center 
which had previously been returned t o  Portage County by t he  
s ion of  t h i s  motion, it was noted t h a t  the  addi t ional  $6,917 
t he  r e s u l t  of an overpayment by Portage County. M r .  Tierney 
withdrew the  Motion and Second. The motion was then made by 
Seconded by M r .  Varney t o  accept T i t l e  I funding r e spons ib i l i t i e s  
contractual  obl igat ion f o r  t h e  Center through June 30, 1982. 
of t he  hbtion.  Motion ca r r ied .  

through June 30, 1982 and 
t he  amount of $6,917 
Center. Upon discus- 

from t h e  Center was 
and M r .  Varney then 
M r .  Tierney and 

along with 
A l l  were i n  favor 
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ADDENDUM - ACTION ON AN EXTENSION OF A GRANTED LEAVE OF ABSENCE. 

Mary Mahr, an Income Maintenance Worker who had been granted a leave of absence 
f o r  two months f o r  maternity leave, requested the Board consider her request f o r  
an addit ional four months leave of absence. Mrs. Mahr would have requested a 
t o t a l  of six-months maternity leave if she had been cor rec t ly  informed of t h i s  
option. The leave has been approved by her  immediate supervisor and the depart- 
ment director .  b s .  Mahrts posi t ion would continue t o  be f i l l e d  by the present 
LTE i f  the  leave i s  approved. A Motion was made by M r .  Tierney and Seconded by 
M r .  Kirschling t o  approve an addit ional four months PERSONAL LEAVE OF ABSENCE 
for  Mrs. Mahr. A l l  were i n  favor of the  motion. Motion carr ied.  This matter 
w i l l  be referred t o  the  Personnel Committee f o r  f i n a l  approval. 

8. CONSIDER POSITION UPGRADE. 

M r .  Lahti, supervisor f o r  Community Health Nursing, and Paul Jadin, Personnel 
Manager, presented data f o r  the upgrading of a Community Health Nurse Assistant 
posit ion in  the WIC Program t o  a Community Nutri t ion Educator posi t ion.  This 
posit ion would be structured a t  32 hours per week with the remainder of the  time 
need f o r  c l e r i ca l  dut ies  t o  be f i l l e d  through a work study student or  contracted 
out. A Motion was made by M r .  Tierney and Seconded by Mrs. Gibb t o  rev ise  the  
"Training and Experience" section of the posi t ion description t o  r e f l e c t  a four- 
year degree i n  a nu t r i t ion- re la ted  science from an accredited college i n  l i e u  of 
a two-year associate  degree a s  indicated. A l l  were i n  favor of the motion. 
Motion carried.  A Motion was made by M r .  Tierney and Seconded by Mrs. Gibb t o  
approve the  upgrade of the  posi t ion a s  amended. A l l  were i n  favor of the motion. 
Motion carr ied.  This matter w i l l  be referred t o  the  Personnel Comnittee f o r  
action.  

6. RENEWAL OF STUDENT PLACEMENT AGREEMENT WITH UNIVERSITY OF WISCONSIN-STEVENS POINT. 

M r .  Porubcansky recommended approval by the Board of the renewal of the agency's 
social  work f i e l d  placement agreement with the University of Wisconsin-Stevens 
Point. This agreement has provided mutual benef i ts  t o  the department, univers i ty ,  
and students. A Motion was made by Mrs. Gibb and Seconded by Mrs. Lassa t o  approve 
the renewal of the placement agreement. A l l  were i n  favor of the .pot ion.  Motion 
carr ied.  

7. ILEC(rmEWIMT1OY PPO)I WILUEN AbB) YOUTH SERVICES TAW FORCE. 

The Board had been provided with a copy of the  Children and Youth Services Task 
Force report .  The report  endorsed two major recommendations: (1) the  conceptual 
s h i f t  from provision of  only s ta tutor i ly-def ined services t o  a more h o l i s t i c  
approach t o  services t o  the  children and youth population group, and (2) endorse- 
ment of only one supervisor f o r  t h i s  sect ion i n  l i e u  of two. M r .  Lahti spoke on 
the  task force report  favoring the h o l i s t i c  approach i n  the  department. He in- 
dicated t h a t  he was i n  favor of f a s t e r  implementation of the  h o l i s t i c  approach 
t o  services ra ther  than slower ones a s  the  document, he f e l t ,  indicated. A 
Motion was made by M r .  Tierney and Seconded by Mrs. Gibb t o  accept the  task force 
recommendations t o  include the fur ther  study on the h o l i s t i c  approach t o  services 
provided t o  children and youths and t h a t  M r .  Porubcansky take whatever appropriate 
s teps  a re  indicated by county policy i n  e f fec t ing  a layoff o r  reassignment of one 
supervisor from t h i s  section.  A l l  were in  favor of the motion. Motion carr ied.  
The Board requested t h a t  an update be given on the  implementation process of the  
h o l i s t i c  approach i n  t h i s  un i t  a t  a meeting i n  September. 
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9. DISCUSSION REGARDING PRIORITY-SETTING INSTRUMENT. 

Carole Holmes, one of t h e  o r ig ina tors  of the  p r io r i t y - s e t t i ng  instrument, b r i e f l y  
reviewed the  document with t h e  Board. The Board i s  asked t o  ignore mandates and 
assume tha t  a l l  programs a r e  equal. This is  r e a l l y  a preference document. Word 
def in i t ions  a r e  provided on the  l a s t  two pages. In addi t ion t o  the  Board, t he  
sect ion supervisors and/or t h e i r  s t a f f  and a l l  advisory committee members have 
been asked t o  complete t h i s  document. S t a t i s t i c a l  da ta  w i l l  be ava i lab le  t o  t he  
Board t o  guide i n  p r i o r i t y  s e t t i ng .  

ADJOURN 

The meeting was adjourned a t  5:30 p.m. 

MR. PURCELL HAS INDICATED THAT ALL MEETINGS WILL ONCE AGAIN BEGIN AT 4:30 P.M. 

The next meeting w i l l  be held  a t  4:30 p.m. on Tuesday, Ju ly  14th, i n  t he  County 
Conference - Room of the  County-City Building. 

Submitted: Sue Rutta, Admin. A s s t ,  
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MINUTES 
PORTAGE COUNTY' COMMUNITY HUMAN SERVICES BOARD MEETING 

Present 
MBicge- Schad 
Marion Zassa 
Dick Purcell  
Stanley Kirscl~l ing 
Kim Erzinger 
Dave Varney 
Dennis Tierney 
J e r ry  Kaczmarek 

Excused 
Shir ley Gibb 
J i m  Kollock 
Eugene Szymkowiak 

Others Present: Rich Pombcansky, Director; Judy Bablitch, Associate Director;  Daryl 
Kurtenbach, Coordinator; D r .  Carole Holmes, Program Evaluator; Marge Lundquist, fu tu re  
Board member; Mat Musgrave, Children and Youth Section Supervisor; Barb Kranig, Edu- 
cat ion and Training Section; Karl Pnazek, CAP Services Director. 

The meeting was ca l led  t o  order by Chairman Purcell  at  4:30 p.m. on Tuesday, 
July  14, 1981, at 4130 p.m. i n  t he  County Conference Room of t he  County-City 
Building. 

1.. APBROVA'L OF THE MWTES OF THE JUNE 17, 1981 AND JUNE 23, 1981 MEETING. 

Mrs. Schadts name was added t o  t h e  list of Board members present a t  t he  June 17th 
B o a ~ d  meeting. A Motion was made by Mrs. Lassa and Seconded by Mr. Kirschling 
t o  approve the  June 17th Minutes a s  revised and t o  approve the  June 23rd Minutes 
a s  submitted, A l l  were i n  favor of t he  motion. Motion ca r r ied .  

A discussion regarding t he  most appropriate and convenient time t o  hold Board 
meetings was conducted. The Board was s p l i t  between holding meetings a t  4:30 
or  3:30 p.m. A compromised was reached. Board meetings w i l l  be held a t  4:00 p.m. 
u n t i l  f u r t he r  not ice .  

Judy Bablitch, Associate Director, was introduced t o  the  Board. Mrs. Bablitch 
began he r  employment with Portage County on Monday, Ju ly  6th.  The Board welcomed 
M r s .  Bablitch. 

M r .  Porubcansky reported t h a t  negot ia t ions  a r e  i n  process f o r  t he  takeover of 
chemical dependency se rv ices  by t he  Portage County Alcohol and Drug Abuse Council. 
The subcommittee has responded, i n  writ ing,  t o  t h e  Council 's s i x  proposals f o r  
takeover of these  services .  A t  t he  July  28th meeting, t he  Board w i l l  be asked 
f o r  act ion on one of the  th ree  proposals which w i l l  be presented t o  them on t h i s  
issue.  

A f inanc ia l  aud i t  of Portage County's records indicated a weakness i n  t he  system's 
checks and balances because of t h i s  department's unique vouchering system. (The 
Board ac tua l ly  only reviews and approves vouchers over $250; a l l  o ther  vouchers 
a r e  automatically processed without p r i o r  Board approval.) The Board recommended 
continuing the  present vouchering system and suggested t h a t  o ther  counties with 
Unified Boards be contacted regarding t h e i r  vouchering system. 
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M r .  Porubcansky reported t h a t  Catholic Charties Nursing Home's Ce r t i f i c a t e  of 
Need has been approved by the  s t a t e  even though the  HSA did not recommend t h i s  
approval. A s t i pu l a t i on  has been attached t o  t h i s  approval -- t ha t  building 
construction cannot occur u n t i l  March, 1982. This w i l l  give the  HSA and Catholic 
Char i t ies  the  opportunity t o  restudy the  nursing home bed need in  the  area.  Mr. 
Snyder from HSA i s  recommending a four-way program t o  include the  HSA, Community 
Human Services, University of Wisconsin - Madison, and the  Department of 
Health and Social Services t o  evaluate community options i n  t h i s  county from 
August 1981 t o  July  1982. The data, i f  ready, could be used t o  ascer ta in  i f  
Catholic Char i t ies  should be allowed the  number of beds requested o r  some ad- 
justed f igure .  This is the  type of objective da ta  needed not only by t h e  HSA 
and s t a t e  but by t h i s  department t o  a l so  make an objective decision i n  regard 
t o  services.  A formal proposal w i l l  be submitted t o  t h i s  Board by the  HSA f o r  
the  project .  A t  t h a t  time, Mr. Porubcansky w i l l  very s t rongly recommend the  
department's par t i c ipa t ion  i n  the  pro jec t .  

The Director reported t h a t  the  a ldicarb t e s t  r e s u l t s  have been received i n  
Madison today. Bob Schmitz, Director of Environmental Health, drove t o  Madison 
t o  confer with s t a t e  o f f i c i a l s  on t he  r e su l t s .  Approximately 100 water samples 
were taken throughout Portage County by department s t a f f  which were then forwarded 
t o  Union Carbide who provided the  t e s t i ng  k i t s  and did the  laboratory analysis .  
The t e s t  r e s u l t s  a re  not yet  know but the Board w i l l  be provided with an update 
on t h i s  issue and advised i f  any act ion is  needed by them. 

In the  future, M r .  Porubcansky w i l l  provide the  Board with an analysis  of 
discussion and action items in  wri t ing p r io r  t o  t he  meeting. 

Mr. Musgrave presented t o  the  Board a proposal on treatment f o s t e r  care.  Data 
on t h i s  proposal was d i s t r ibu ted  t o  the  Board f o r  t h e i r  perusal .  Treatment 
f o s t e r  care  i s  a d i s t i n c t  type of f o s t e r  care. I t  i s  intended f o r  children with 
emotional and behavioral problems who can benef i t  from placement i n  a treatment 
f o s t e r  home se t t ing .  Treatment f o s t e r  parents  a re  chosen by v i r t ue  of t h e i r  
s k i l l s  gained through t ra in ing  and experience and which a i d  i n  the  treatment and 
ongoing diagnosis of the  chi ld .  A s  a r e su l t ,  treatment f o s t e r  parents  are  corn- 
pensated f o r  t h e i r  services  t o  a g rea te r  degree. Mr. Musgrave indicated t h a t  
endorsement of t h i s  proposal w i l l  save county do l l a r s  and be a bonus t o  t he  
ch i ld  i n  t h a t  the  ch i ld  w i l l  be c lose  t o  h i s  home environment. The recommendations 
i n  t h i s  proposal a re  consistent  with the  Children's Code. The program w i l l  be of 
no addit ional cost  t o  the  agency but w i l l  require  real locat ion of present funds. 
The Board requested t h a t  t h i s  proposal be included on a fu ture  agenda a f t e r  the  
Associate Director has had an opportunity t o  review t h i s  document and make an 
appropriate recommendation. 

UPDATE REGARDING PERSONNEL SITUATION. 

The Director reported t h a t  he had i n i t i a t e d  contact with Paul Jadin, Personnel 
Manager, regarding the  d i r ec t i ve  of the  Board i n  regards t o  t he  Children and 
Youth Section realignment. M r .  Jadin indicated t h a t  the  proper solut ion t o  the  
move from two supervisors t o  one (was according t o  sect ton and based upan seniori;ty. 
A s  a r e su l t ,  M r .  Musgrave has been advised t h a t  a t  the  end of the  day on Friday, 
July  17th, h i s  layoff w i l l  become ef fec t ive .  This date  was selected because the  
sect ion supervisors w i l l  begin working on t h e i r  sect ion budgets f o r  1982 and 
realignment has been considered i n  these documents. The budgets a r e  scheduled 
t o  come out the  next week. M r .  Porubcansky is  wil l ing t o  discuss t he  realignment 
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p o s s i b i l i t i e s  with M r .  Musgrave. M r .  Musgrave was present a t  the  meeting and 
was asked if he would l i k e  t o  comment on h i s  react ions  t o  t h i s  matter. M r .  
Musgrave s ta ted  t h a t  he has f i l e d  a grievance and has consulted with an attorney 
with act ion t o  be forthcoming. Mr. Musgrave indicated t h a t  he has not re jec ted  
reassignment a t  t h i s  time. He s t a t ed  t ha t  he f e l t  t he  manner of h i s  layoff was 
unorthodox -- Portage County f a i l e d  t o  use an open se lec t ion  process but based 
t h e i r  layoff decision on sen ior i ty .  He a l so  contended t h a t  Paul Jadin was not 
informed on a l l  the  issues  and ramifications.  A t  t h a t  point  i n  time, M r .  Purcell  
asked the  Board i f  they would s t i l l  continue t h e i r  support of the  decision made 
i n  regard t o  the  Children and Youth Task Force recommendations and spec i f i ca l l y  
t o  the  need f o r  only one supervisor i n  t h a t  section.  The Board made no objections 
t o  continuing t h e i r  support of the  report  and the  decisions made i n  regards t o  it. 

4 .  FIWL REPORT OF FAMILY CRISIS CENTER TASK FORCE. 

M r .  Kurtenbach, Chairman of the  Family Crisis Center Task Force, presented the  
f i n a l  conclusions and recommendations of t ha t  task force.  The task force  unani- 
mously reached th ree  conclusions: (1) Portage County needs and has a resource 
t o  provide domestic violence and c r i s i s  counseling services  a s  well a s  on-call 
s e r i i c e s ;  (2) Portage County needs a centra l  focal  point  and locat ion f o r  the 
provision of comprehensive domestic violence and c r i s i s  counseling services;  and 
(3) The Family Crisis Center should continue t o  operate i n  i ts  current physical 
s t a t e  ra ther  than having services  current ly  provided by t h i s  f a c i l i t y  disseminated 
t o  other ex is t ing  agencies. The following recommendations received unanimous 
support by the  task force: (1) The Family Crisis Center be u t i l i z e d  a s  an a l t e r -  
nat ive  she l t e r  resource f o r  nonsevere psychia t r ic  c l i en t s ;  and (2) The provision 
of intake services  by Crisis Center s t a f f  t o  juveniles under Chapter 48 needs 
fur ther  exploration through local  channels. The Board voiced concern regarding 
the  p o s s i b i l i t y  of overcrowding the  Crisis Center by providing multiple services  
and a l so  questioned the  need f o r  fu r ther  c l a r i f i c a t i o n  of the  issue concerning 
provision of intake services  under Chapter 48 by the  Crisis Center s t a f f .  The 
Board then accepted the report .  A Motion was made by Mrs. Schad and Seconded by 
Mr. Varney t o  accept the  study of the  Family Crisis Center Task Force with the  
s t i pu l a t i on  t h a t  the  issue of a formalized on-call system f o r  Chapter 48 c l i e n t s  
be addressed a t  a fu ture  Baord meeting and t h a t  the  proposal concerning nonsevere 
psychiat r ic  c l i e n t s  be a p a r t  of the  1982 budget proposal. A l l  were i n  favor of 
t he  motion. Motion carr ied.  

5. PURCHASE OF VIDEOTAPE EQUIPMENT. 

Mrs. Kranig of the  Education and Training Section presented a proposal f o r  the  
purchase of video equipment. Background information, present community resources, 
and video spec i f ica t ions  and cos t s  were examined with t he  Board. The equipment 
w i l l  be used f o r  T i t l e  XX t ra in ing  and a s  a r e s u l t  Portage County w i l l  be e l i g i b l e  
fo r  75% reimbursement from the s t a t e  on t h i s  purchase. Extensive research went 
i n to  t h i s  proposal. The Board concurred t h a t  t he  equipment would be benef ic ia l  
t o  the  agency a s  a tool  t o  provide t ra in ing  f o r  s t a f f ,  service  providers, and 
fos te r  parents  and sponsors. I t  was noted t h a t  t h e  cost  of a t r ipod  had not 
been included i n  the  present cost  a l locat ion t o t a l .  The inclusion of the  t r ipod 
would increase the t o t a l  cost  by $100 o r  a t o t a l  of $2,900 (which includes shipping). 
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A Motion was made by Mrs. Schad and Seconded by Mrs. Lassa t o  purchase the video 
equipment including the t r ipod through a l i n e  item t ransfer  of funds and tha t  the  
Board receive an update i n  three months on the usage of t h i s  equipment. A l l  were 
i n  favor of the motion. Motion carried.  

6. BUDGET TRANSFER INTO EVALUTION ACCOUNT AND BUDGET TRANSFER INTO CONTRACT SERVICES. 
7 .  

A l i n e  item t ransfer  i n  the  amount of $6,000 was presented t o  the  Board. Mr. 
Porubcansky requested the t ransfer  of $4,200 in to  the  Program Evaluation l i n e  
item and $1,800 in to  the Contract Sa la r ies  l i n e  item from the  Social Services 
Sa la r ies  l i ne  item. This t ransfer  i s  necessary because of the unanticipated 
timeframe needed t o  complete the  program evaluation documents and t o  ready t h i s  
information f o r  computer analysis.  D r .  Brenner's services could continue, i f  
the $4,200 m s  appropriated, through September and D r .  Holmest time would be 
ensured a l so  u n t i l  the end of September with the approval of the $1800 request. 
Because of the changeover i n  respons ib i l i t i es ,  it has not been possible f o r  
Mr. Porubcansky t o  do the extensive legwork t h a t  was needed loca l ly  and a s  a 
r e su l t  D r .  Brenner has had t o  assume t h a t  responsibi l i ty .  D r .  Holmes has now 
been assigned t o  f a c i l i t a t e  the  program evaluation project  loca l ly  and i s  the 
l i a i son  between D r .  Brenner and the local  programs being evaluated. M r .  Porubcansky 
indicated tha t  he would bring t o  the Board i n  September a proposal on how the 
department tends t o  amalgamate D r .  Holmes' and D r .  Brennerts workplan and a l so  
have ready a ro l e  def in i t ion  fo r  both persons. The Board was very cognizant of 
the  importance of t h i s  project .  A Motion was made by Mr. Tierney and Seconded 
by M r .  Purcell t o  approve the t ransfer  of the $6,000 from the Social Services 
Salary account t o  the  Program Evaluation account ($4,200) and the  Contract 
Salar ies  account $1,800). A voice vote f a i l e d  t o  adequately determine the 
s t a tu s  of the motion. A r o l l  c a l l  vote was then taken. The motion car r ied  by 
a vote of 5:2 with ?&. Varney and M r .  Erzinger opposed t o  the  motion. 

COMPLETION OF PRIORITY-SETTING INSTRUMENT. 

D r .  Holmes b r i e f ly  reviewed the pr ior i ty -se t t ing  instrument with Board members. 
The program evaluation data  w i l l  be avai lable  i n  two weeks f o r  the Boardts 
review. Members not present w i l l  be contacted regarding the re turn  of t h e i r  
instruments. 

9. ADJOURN. 

A Motion was made by M r .  Varney and Seconded by Mr. Tierney tha t  the  meeting be 
adjourned. A l l  were i n  favor of the  motion. Motion carr ied.  The meeting was 
adjourned a t  6:00 p.m. 

The next meeting w i l l  be held a t  - 4:00 p.m. i n  the  County Conference Room of the  
County-City Building. 

Submitted: Sue Rutta, Admin. A s s t .  
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J e r ry  Kaczmarek 

Marion Lassa 
Shir ley Gibb 
Marge Lundquist 
Dick Purcell  
Dennis Tierney 
Dave Varney 
Stanley Kirschling 
Eugene Szymkowiak 
K i m  Erzinger 
J i m  Kollock 

Others Present: Bob Steinke, Chairman-Portage County Board; D r .  Carole Holmes, 
Program Evaluator; Rich Porubcansky, Director;  Judy Bablitch, Associate Director; 
Daryl Kurtenbach, Coordinator; Mark Jurge l la ,  Business Manager; J i m  Canales, 
Coordinator; Joan Honl, Paul Rice, and s t a f f  members from Community Industr ies ;  
Hank Weiss, s t a t e  Bureau of Prevention; and Tom Dawson, s t a t e  Public Intervenor. 

The meeting was ca l led  t o  order by Chairman Purcell  a t  4:00 p.m. on Tuesday, 
Ju ly  28, 1981, in  the  County Conference Room of the  County-City Building. 

1. APPROVAL OF THE MINUTES OF THE JULY 14. 1981 MEETING. 

A Motion was made by Mr. Szymkowiak and Seconded by Mrs. Lassa t o  approve t he  
Minutes a s  submitted. A l l  were i n  favor of the  motion. Motion carr ied.  

2 .  ADMINISTRATOR'S REPORT. 

Mr. Porubcansky reported t h a t  he had attended a meeting t h i s  morning regarding 
the  s t a t u s  of the  COPS Program and the  at tendant evaluation procedure t en ta -  
t i v e l y  planned f o r  Portage County. The s t a t e  is  backing away from a d e f i n i t e  
comitment t o  the  procedure but the  University, HSA, and t he  Community Human 
Services Department a re  st i l l  committed t o  t h i s  study. University personnel 
w i l l  be a t  the  department next week and have been asked t o  a s s i s t  t he  department 
i n  developing an evaluation form. The Board w i l l  be kept appraised of  t he  study 
and COPS Program. The County Board w i l l  eventually have t o  approve t h e  depart-  
ment a s  a p i l o t  project  f o r  the  COPS Program, 

The Director reported t h a t  Mr. Weiss from the  s t a t e  Bureau of Prevention and 
the  s t a t e  Public Intervenor, Mr. Dawson, w i l l  be ava i lab le  t o  discuss  t h e  a ldicarb 
issue a f t e r  the  Board meeting. M r .  Weiss, M r .  Dawson, and t h i s  department have 
been asked t o  discuss t he  a ldicarb issue a t  the  Democratic Par ty ' s  meeting 
tonight.  

Mr. Porubcansky reported t ha t  the  layoff  of M r .  Musgrave has not  occurred because 
the  department has been served with a r e s t r a in ing  order. Mr. Musgravets case w i l l  
be heard i n  court on August 17th. The t h i r d  s tep  i n  the  grievance procedure w i l l  
come before the Personnel Committee tomorrow, July  29th. 
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3. REPORT ON ADVISORY COMMITTEE ACTIVITIES. 

Mrs. Schad reported t ha t  the  Human Services Advisory Committee held  a specia l  
meeting on July  13th a t  the  home of Mr. and Mrs. Hemmrich who a re  f o s t e r  parents  
t o  four developmentally disabled children.  Mrs. Fleishauer a l s o  presented her  
research repor t  on f o s t e r  care i n  Portage County. Copies of t h i s  repor t  a r e  
avai lable  from Mrs. Schad. The regular  meeting of t h i s  committee was held on 
July  20th. A r e s p i t e  care  t ask  force repor t  presented by M r .  Kellogg and M r .  
Canales was given. The advisory committee did not have a quorum present a t  
t h i s  meeting so could not take act ion on the  repor t .  Members were asked t o  read 
the  document and be ready t o  take act ion and forward a recommendation t o  t h i s  
Board. Mr. Johnson reported on the  housing s t a t u s  of the  Achievement Center and 
indicated t h a t  there  had been d i f f i c u l t i e s  working through Space and Proper t ies  
Committee. M r .  Porubcansky indicated t h a t  some of t he  d i f f i c u l t i e s  arose when 
ren t  was increased from $5.50 t o  $6.00 and t h a t  the  Achievement Center was 
informed tha t  they mst purchase the  carpet ing f o r  t h e i r  rooms. The d i f f i c u l t i e s  
have a l l  been resolved. The Achievement Center w i l l  remain i n  t he  YMCA u n t i l  
October 31st a f t e r  which time t h e i r  residence w i l l  then be the  lower l eve l  of 
the  County Home. 

M r .  Purcell  was asked t o  c o m i c a t e  verbal ly  with Mr. Wysocki, Chairman of t h e  
Space and Propert ies Committee, regarding the  need f o r  expendiency, whenever 
possible, of t he  space and property concerns from our department. 

Social Services Advisory Committee met on Ju ly  21st. Mrs. Schad reported t h a t  
the  committee is doing much be t t e r .  The committee now has a f u l l  r o s t e r  of 
members. D r .  Leroy Behrens is t he  newest member on t h e  committee. Joe Fandre 
w i l l  be approached regarding h i s  i n t e r e s t  i n  pa r t i c ipa t i ng  on t h i s  committee. 
Mr.  Tuszka arranged f o r  an o r ien ta t ion  f o r  new members. Steve Pray discussed 
services  which a re  avai lable  i n  l i e u  of a custody study and Lauri Rockman discussed 
a fraud r e f e r r a l  detection system which was endorsed by the  advisory committee. 
Lauri requested t h a t  a l l  he r  s t a f f  be notarized so  t h a t  the  documents they issue 
can be used in court as  documentation i n  case of welfare fraud.  

Mrs. Schad was unable t o  a t tend t he  Health Advisory Committee meeting. She w i l l  
repor t  on t h e i r  a c t i v i t i e s  a t  the  next meeting, 

4. INFORMATION REGARDING TABULATED PRIORITY -SETTING RESULTS. 

D r .  Holmes d i s t r ibu ted  t he  p r io r i t y - s e t t i ng  r e s u l t s  t o  t he  Board. She asked t h a t  
the Board ca re fu l ly  review the  r e s u l t s  and indicated t h a t  i f  t h i s  document is  
endorsed, it could be a tool  t o  a id  i n  s e t t i n g  p r i o r i t i e s .  The Board was asked 
t o  peruse t he  instrument and be ready t o  a c t  on t h e  document a t  t he  next meeting. 
The Board, a t  t h a t  time, w i l l  a l so  be asked t o  give d i rec t ion  t o  t he  department 
regarding p r i o r i t i e s  f o r  budget s e t t i ng .  This document can a l so  be used by t h e  
Board fo r  t h e i r  own budget del iberat ions .  D r .  Holmes was commended fo r  a job well 
done. 
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5. BUSINESS WAGER'S REPORT. 

M r .  Ju rge l la  reported t h a t  the  Operating Expenses and Travel categor ies  a r e  
underspent because some of the  vouchers have not been processed ye t  and a l s o  
because there  have been some savings in these  areas .  Contract Services a r e  
s l i g h t l y  g rea te r  than projected but t h i s  r e f l e c t s  the  advance payments f o r  
services.  A Motion was made by M r .  Tierney and Seconded by M r .  Erzinger t o  
approve the  expenditure repor t  as submitted. A l l  were i n  favor of t h e  motion. 
Mot  ion carr ied.  

The Board was given an opportunity t o  review the  voucher l i s t i n g .  Questions were 
answered. A Motion was made by Mrs. Lassa and Seconded by M r .  Kollock t o  approve 
a l l  vouchers a s  submitted. A l l  were i n  favor of t he  motion. Motion ca r r ied .  

Mr. Ju rge l la  requested t he  t r ans f e r  of $900 from the  Social  Detox/Rent l i n e  item 
t o  the  Social Detox/Family C r i s i s  Center l i n e  item t o  reimburse t h e  Family Crisis 
Center f o r  handling c a l l s  from St .  Michael's Hospital f o r  r e f e r r a l s  t o  t h e  Detox 
Program. A Motion was made by Mr. Tierney and Seconded by Mr. Varney t o  approve 
the  t r ans f e r  request of $900 from Social Detox/Rent t o  Social Detox/Family Crisis 
Center. A l l  were i n  favor of the  motion. Motion ca r r ied .  

6. REQUEST FROM COMWNITY INDUSTRIES CORPORATION FOR FUNDING OF EXPIRING CETA 
POSITIONS. 

The Community Industr ies  Corporation is requesting an addi t ional  $5,860 f o r  
1981 t o  continue the  funding of two CETA pos i t ions  due t o  expire on September 
11, 1981. Because of t he  time cons t ra in t s ,  Mr. Tierney requested t h a t  t he  
Board take act ion on t h i s  item a t  t on igh t ' s  meeting ins tead of r e f e r r i ng  t he  
issue t o  t he  Human Services Advisory Committee as protocol would indicate .  
Members were given t he  opportunity t o  discuss t h i s  matter .  I t  was s t ressed  t h a t  
the  provision of these addi t ional  funds t o  Community Industr ies  would i n  no way 
commit t he  department t o  continue funding a t  t h i s  l eve l  f o r  1982 nor would t h e  
funding make the  workers a t  Community Industr ies  employees of Portage County. 
A Motion was made by M r .  Tierney and Seconded by M r .  Varney t o  approve t he  
t r ans f e r  of $5,860 t o  DD/Community l i n e  item account from the  DD/Salaries 
($1,483) and DDjProtective Services-Attorney ($4,377) l i n e  items t o  continue 
funding f o r  two CETA pos i t ions  during 1981 f o r  Community Industr ies .  With t he  
exception of Mr. Erzinger, a l l  o ther  Board members were i n  favor of t he  motion. 
M o t  ion ca r r ied  . 

RESOLUTION OF CHEMICAL DEPENDENCY ADMINISTRATIVE TIME ISSUE. 

Three p o s s i b i l i t i e s  f o r  the  a l l ev i a t i on  of  the  problem of obtaining addi t ional  
administrat ive time i n t o  the  chemical dependency system were presented by the  
Director t o  the  Board. Mr. Porubcansky recommended Option #1 a s  h i s  so lu t ion  
t o  the  problem. Under Option #1, t he  Council on Alcohol and Drug Abuse would 
takeover the halfway houses, soc ia l  detox, and inpa t ien t  pool. The ne t  cost  
t o  the  agency f o r  t h i s  scenario would be approximately $270,232. Both M r .  
Porubcansky and Mrs. Schad spoke favorably fo r  t h i s  a l t e rna t i ve .  Mrs. Lassa 
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indicated t ha t  she preferred Option #3 because the county re ta ined control  of 
t h i s  system. Mrs. Lassa a l so  f e l t  t ha t  there  were philosophical d i f ferences  
between the  Council and our department regarding the  treatment of chemically 
dependent c l i e n t s  and tha t  they might cause problems in  the  future .  Option #3 
would cost approximately $266,986 but the  developmental d i s a b i l i t i e s  case 
management time would be l e s s  than needed and the  control  of the  system would 
s t i l l  be s p l i t .  I t  was suggested by Mrs. Schad t h a t  a County Board member of 
t h i s  committee serve a s  a nonvoting l i a i son  member of the  Alcohol and Drug Abuse 
Councilfs  Board t o  a l l e v i a t e  any concern regarding the  accountabil i ty of t he  
system control .  Mr. Tierney a l so  indicated t h a t  perhaps a one-year t r i a l  
period would be appropriate. An evaluation could then be done a t  t h a t  time 
t o  determine the  f e a s i b i l i t y  of t h i s  option. A Motion was made by M r .  Tierney 
and Seconded by Mrs. Lundquist t o  accept Option #1 (the takeover of halfway 
houses, socia l  detox, and inpat ient  pool by the Portage County Council on Alcohol 
and Drug Abuse) foic a tr ial  period of one year and contingent upon the  Council's 
acceptance of a nonvoting l i a i son  county board member from t h i s  committee t o  
serve on t h e i r  Board fo r  a term of 4-6 months or  a s  deemed appropriate during 
t h i s  interim period. A r o l l  c a l l  vote was taken. Ayes: (8) (Gibb, Purcel l ,  
Schad, Kirschling, Kollock, Lundquist, Varney, and Tierney). Nays: (3) 
(Lassa, Erzinger, and Szymkowiak). Motion car r ied .  M r .  Porubcansky w i l l  
f a c i l i t a t e  the direct ions  of the  Board. 

8. RESCHEDULING OF SEPTEMBER 22, 1981 BOARD EETING. 

Because the  s t a t e  County Boards Associat ionfs  meeting is scheduled f o r  the  
f i r s t  three  days during the week of Sepember 21st, a l l  county board committees 
are  urged not t o  schedule any regular meetings a t  t h a t  time. The Board chose 
not t o  reschedule a subs t i t u t e  meeting t o  replace the  one cancelled fo r  the  
22nd. The Board meetings f o r  September w i l l  be t he  8th ,  16th, and 29th. 

9. ADJOURN 

The Board meeting was adjourned a t  5:45 p.m. The next meeting w i l l  be a t  4:00 p.m. 
i n  CONFERENCE ROOM 1 of the  GILFRY CENTER on Tuesday, August 11th.  

Submitted: Sue Rutta, Admin. Asst. 



AGENDA ITEM #1 
August 25, 1981 

Present 
Marge Schad 

MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 

AUGUST 11, 1981 

Marion Lassa 
Shir ley Gibb 
Dick Purcell  
Stanley Kirschling 
Dennis Tierney 
Eugene Szymkowiak 

Excused 
K i m  Erzinger 
Marge Lundquist 
Dave Varney 
J e r ry  Kaczmarek 
J i m  Kollock 

Others Present: Rich Porubcansky, Director; Judy Bablitch, Associate Director;  
Mat  Musgrave, Tris Lahti,  B i l l  McCulley, and Lauri Rockman, Section Supervisors; 
Mark Jurge l la ,  Business Manager; and D r .  Carole Holmes, Program Evaluator. 

The meeting was ca l led  t o  order without a quorum present by Chairman Purcell  a t  
4: 05 p.m. on Tuesday, August 11, 1981, i n  the  Conference Room 1 of t he  Gi l f ry  
Center. Approximately f i v e  minutes i n to  the  Correspondence sect ion of the  meeting, 
a quorum was present.  

CORRESPONDENCE. 

M r .  Purcell  read a l e t t e r  from some of t h e  members of  t he  Children and Youth 
Services Section (Hans, Lazers, lbsgrave, Peterson, Fang) regarding t h e i r  
concern over the  diver t ing of approximately $10,400 from t h e i r  sect ion budget 
i n t o  other  areas  of t he  department. Because the  p r io r i t y - s e t t i ng  instrument 
noted prevent ion and treatment of abuse and neglect  a s  one of t h e  higher 
service  p r i o r i t i e s  of t he  department, they a r e  requesting t h a t  the  remaining 
budgeted amount be re ta ined f o r  i t s  i n i t i a l  purpose of adding s t a f f  i n  t h e i r  
area. The Board questioned i f  t h e  proper chain of  command had been gone through 
regarding t h i s  request .  M r .  Porubcansky indicated t h a t  it had not been followed. 
The Board s t ressed  t h a t  they would not consider any request  t h a t  had not gone 
through appropriate channels f i r s t .  The Board a l so  s t ressed  t h a t  t he  budget 
was not viewed as "each sec t ion ' s t1  budget but  a " to ta l "  budget which could be 
adjusted a s  the  circumstances d ic ta ted .  A Motion was made by Mrs. Schad and 
Seconded by Mrs. Gibb t o  d i r e c t  the  l e t t e r  t o  t he  Director f o r  h i s  appropriate 
response and t h a t  he repor t  t o  the  Board on the  ac t ion  taken. A l l  were i n  
favor of t he  motion. Motion carr ied.  

The North Central Area Health Planning Association has requested support by t he  
County Board fo r  i ts  request  of $5,167 (94 per  capi ta)  i n  funding f o r  1982. Federal 
f inancia l  ass i s tance  f o r  the  Association is scheduled f o r  el imination Ju ly  of 1982. 
The Board questioned whether Portage County's funding of t he  Association should be 
f o r  the  t o t a l  year, a ha l f  of t he  year, o r  i f  it should be funded a t  a l l .  The Board 
and t he  Director presented t h e i r  views on the  ass i s tance  the  Association has been i n  
t he  past .  I t  was recommended t h a t  t h i s  mutter be put  a s  an agenda item f o r  the  f i r s t  
meeting i n  September. 

-- 

1 . APPROVAL OF- THE MLIIBJTES OF IME JULY 28, i 981 -BOARD MINUTES. 

A Motion was made by Mrs. Gibb and Seconded by Mrs. Schad t o  approve t h e  Minutes 
of t he  Ju ly  28th meeting a s  wri t ten .  A l l  were i n  favor of  the  motion. Motion 
ca r r ied  . 
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2. REPORT ON EFFECT OF S T A q  BUDGBT BILL OH COWrUNITY HtJmaJ SBRYICBLS DBPART?#MT'S 

Mr. Porubcansky reported t h a t  t he  e f f ec t  of the  s t a t e  budget b i l l  on the  depart- 
ment's 1982 budget looks g r h  and w i l l  necess i ta te  major adjustments t o  t he  
department% current operations,  Several major changes occurred a s  t he  r e s u l t  
of the  governorts veotes. They are: (1) t he  applied rece ip t s  concept of 
budgeting has been vetoed causing our grant-in-aid level  from the  s t a t e  f o r  1982 
t o  be no more rhan f o r  1,981 and qtr2te possibly l e s s ;  (2) e ) ' M e d i c a l  AsSistance 
payments f o r  psychothe~apy has  been vetoed by the  governor; (3) a provision t h a t  
would have -raised mandatory insurance coverage f o r  outpat ient  mental heal th  and 
chemical dependency services  from $500 t o  $1,000 was a l so  vetoed. This is  only 
the  beginning of a period of aus t e r i t y .  M r .  Porubcansky s t a t ed  t h a t  t he  depart- 
ment w i l l  take a hard look a t  nonservice areas  and cut  what can be cut  from them. 
The next a rea  t o  be considered w i l l  be the  nonservice items i n  the  service  budget 
(outlay, travel, rents,  etc.)  . Only a s  a l a s t  r e s u l t  w i l l  services  t o  c l i e n t s  
be cut  but t h i s  is  indeed a pos s ib i l i t y ,  Advisory Committees w i l l  receive copies 
of t he  sect ion budgets and w i l l  be asked f o r  t h e i r  recommendations and suggestions. 
The Board questioned whet he^ the  department could ask for  some type of reimburse- 
mnt fox services  not  being ~eimbursed by t h e  users  such a s  a t  the  immunization 
c l i n i c ,  They indicated t h a t  the  t o t a l  s e ~ v i c e  cost  would not have t o  be paid by 
the  users, but that p e ~ h a p s  20% would be a r e a l i s t i c  f igure .  Mr. Porubcansky 
indicated a a t  fxom h i s  experience, people do pre fe r  t o  pay a t  l e a s t  a portion 
of the  service  cost  ra ther  than receive it f o r  f ree .  Social Services and Human 
Services do have guidelines regarding who can pay f o r  services  and how mch can 
be charged, The department w i l l  use t he  philosophy t h a t  the  respons ib i l i ty  f o r  
payment of services, e i t h e r  i n  t o t a l  o r  par t ,  r e s t s  with the  user  of t h a t  service .  
me Board wif 1 be kept appraised af t h i s  s i tua t ion .  

3. REPORT ON PROGRESS I N  UNIT CLARIFICATION PROCESS. 

M r .  Porubcansky reported t h a t  the  WERC has ruled t h a t  there  should be two unions 
f o r  the  building. One union, which w i l l  be decided a t  an e lec t ion  next week, w i l l  
represent only t he  professional employees. The paraprofessional and nonprofessional 
employees w i l l  be represented by AFSCME. The professional employees w i l l  vote t o  
have OPEIU, Teamster, o r  no representation.  The Teamsters had f i l e d  a pe t i t i on  
t o  reconsider t he  WERC rul ing.  This p e t i t i o n  has been denied. Bargaining with 
AFSCME w i l l  commence next Wednesday f o r  a 1981 contract .  

REPORT ON NONMEDICAL DETOXIFICATION PROGRAM. 

M r .  McCulley reported t h a t  the  Social Detox Program is o f f i c i a l l y  off  the  ground. 
The program began operations about two weeks ago (since t he  beginning of A v g ~ s t ) .  
So f a r ,  the  services  w i l l  be avai lable  from Monday a.m. u n t i l  Thursday evening 
(6:OO or  7:00 p.m.). Referrals a r e  coming only from 3 East a t  the  hospi ta l  but a 
meeting i s  being scheduled t o  meet with 3 East regarding the  r e f e r r a l s  from the 
Emergency Rooa. $1,850 has  been expended f o r  t h i s  program t o  date.  Expenses 
now w i l l  be primarily f o r  payment of s t a f f  tire. The service  has a capacity of 
two persons a t  any one time. M r .  McCulley a l so  advised the  Board t h a t  the  
s t a t e  has granted an extension through 1982 of $17,226. The Board asked 
t o  be kept updated on t h i s  program and commended Mr. McCulley f o r  h i s  e f f o r t s  
i n  making t h i s  a viable  program. 
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5. ACTION'OFdt FRIORISY-SgfTTING RESULTS. 

The Board had been given the  p r io r i t y - se t t i ng  instrument and r e s u l t s  a t  the  
l a s t  meeting and was asked approve the  document and r e s u l t s  and t o  give t o  
the  department d i rec t ions  regarding i t s  use f o r  the  budgeting process. The 
Board had no quesions on t he  the  r e s u l t s  and had previously approved the  
instrument. They asked the  Director f o r  a recommendation on t h i s  issue.  
Mr. Porubcansky recommended t h a t  t he  Board accept the r e s u l t s  and d i r e c t  
s t a f f  t o  use the  p r i o r i t i e s  i n  t h i s  manner: fund prevention, res tora t ion ,  
and maintenance i n  t h a t  order t o  the  extent possible within t he  confines 
of mandates and consequences of lack of funding. The t a rge t  groups should 
be famil ies  and children. The Board concurred with t h i s  recommendation and 
a l so  indicated t h a t  t he  combined r e s u l t s  of t h e  advisory committees, Community 
Human Services Board, and s t a f f  responses should be used t o  guide i n  develop- 
ment of an agency budget. A Motion was made by Mrs. Gibb and Seconded by 
Mrs. Schad t o  accept the  r e s u l t s  of t he  p r io r i t y - se t t i ng  instrument and directed 
s t a f f  t o  use the  p r i o r i t i e s  i n  t h i s  manner: fund prevention, res tora t ion ,  and 
maintenance i n  t h a t  order t o  the  extent possible within the  confines of mandates 
and consequences of lack of funding with the  t a rge t  groups being families and 
children and t o  use the  combined r e s u l t s  of the  advisory committee, Community 
Human Services Board, and s t a f f  responses a s  a guide i n  budget development. 
A l l  were i n  favor of the  motion. Motion carr ied.  

6. ACTION ON: RETAINING CURRENT VOUCHER PROCESSING SYSTEM. 

Mr. Ju rge l la  reported t h a t  per  Board d i rec t ion  he had checked with other counties 
having human service  departments on what type of mechanism they used t o  process 
t h e i r  vouchers. I t  had been suggested by the  county aud i to r l s  t h a t  the present 
system a s  it e x i s t s  i n  our department does not ensure the  i n t e g r i t y  of the  checks 
and balance system. The departmentls recommendation i s  t h a t  the  current vouchering 
procedure is  the  most e f f i c i e n t  and does ensure the  i n t eg r i t y  of the  checks and 
balance system and t h a t  it remain i n  e f f ec t .  There i s  no s e t  procedure among any 
of the  human service  departments iin other  counties and the  voucher load i n  each 
county i s  considerably l e s s  than Portage County. A Motion was made by Mrs. Schad 
and Seconded by Mrs. Lassa t o  proceed with t he  present vouchering system. A l l  
were i n  favor of the  motion. Motion carr ied.  For reference,  see  County Board 
Resolution #I17 dated January 20, 1981. 

7. ACTIONS ON : TREATMENT FOSTER CARE PROPOSAL. 

Mrs. Bablitch b r i e f l y  outl ined the  proposed treatment fo s t e r  care program. This 
would be another avenue i n  the  continuum of care fo r  t he  more disturbed ch i ld  
i n  which t he  level  system would be used f o r  children 10-16. Mrs. Bablitch 
indicated t h a t  s t a t i s t i c s  show tha t  eighteen children could have been candidates 
f o r  t h i s  type of care from June 1979 through June 1981. The cost  of care f o r  
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t h i s  type of service  would be considerably l e s s  ($23,706.36 f o r  two homes per  
year) than compared t o  24-months of treatment i n  a r e s iden t i a l  i n s t i t u t i o n  
(60,000) o r  a group home ($36,000). I t  was a t  f i r s t  believed t h a t  t he  Children's  
Service Society of Wisconsin could not provide t h i s  type of care but information 
has j u s t  been received t h a t  t h i s  could be feas ib le .  Mrs. Bablitch i s  invest igat ing 
t h i s  avenue more thoroughly. Mrs. Bablitch asked t h a t  t he  Board endorse t h i s  
concept of care,  t h a t  the  cos t s  be taken i n to  account i n  t h e  budgeting f o r  1982, 
and t h a t  the  most appropriate, cost -eff ic ient  methoddbe used t o  provide f o r  t h i s  
care. The Board requested more information on t h i s  rogram. This addi t ional  
data  should be cost project ions  regarding the  18 c h i  f' dren who have been c i t ed  
a s  poss ible  candidates f o r  t h i s  program (whether t he  ch i ld  could indeed have 
benefi ted from t h i s  program, cos t s  incurred per  child,  cost /benef i t  i f  ch i ld  had 
been placed i n  fo s t e r  treatment care, impact on 1982 budget, e tc . )  Mrs. Bablitch 
was a l s o  asked t o  provide addi t ional  information a s  t o  what services  could be 
provided by t he  Children's  Service Society of Wisconsin and a t  what cost .  A 
Motion was made by M r .  Szymkowiak and Seconded by M r .  Tierney t o  Table any act ion 
on t h i s  program u n t i l  the  second meeting i n  September. A l l  were i n  favor of t h e  
mot ion. Motion carr ied.  

8. ACTION ON: WELFARE FRAUD REFERRAL SYSTEM. 

A t  t he  Ju ly  21st meeting of the  Social Services Advisory Committee, the  committee 
reviewed t h e  fraud r e f e r r a l  system proposal of Mrs. Rockman and endorse i ts  
implementation. The Board was provided with the  proposal along with a copy of 
Wisconsin S t a t e  S ta tu te  49.12 (penal t ies ;  evidence). Mrs. Rockman reported t h a t  
one of t he  sec t ion ' s  goals t h i s  year was t o  ge t  a fraud r e f e r r a l  system i n  place.  
The department has not had any fraud cases go t o  court  i n  t he  2-1/2 years t h a t  
she has been employed but is aware of cases t h a t  should have gone t o  court .  A 
Motion was made by Mr. Tierney and Seconded by Mr. Szymkowiak t o  endorse and 
recommend t h i s  system and en thus ias t i ca l ly  commend Mrs. Rockman on a job well 
done. A l l  were i n  favor of t h e  motion. Motion ca r r ied .  M r .  Purcell  was asked 
t o  extend t o  the  Law Enforcement Committee our concern f o r  the  need of cooperation 
between t h i s  department and t he  D i s t r i c t  Attorney's o f f i c e  on t h i s  p ro jec t .  M r .  
Purcell  w i l l  share our concern a t  t he  next Law Enforcement Committee meeting. Mr. 
Porubcansky a l so  indicated t h a t  the  Income Maintenance Section has requested a 
lead worker pos i t ion  t o  d i r ec t  t h i s  e f f o r t  and t o  do qua l i t y  control  work. M r .  
Porubcansky has not  f in ished with t h e  analysis  of t h i s  proposed pos i t ion  yet  
but i t  w i l l  be d e a l t  with a s  p a r t  of the  budget. ,  

9. ADJOURN. 

A Motion was made by Mrs. Schad and Seconded by Mr. Szymkowiak t o  adjourn t he  
meeting. A l l  were i n  favor of t h e  motion. Motion ca r r ied .  The meeting was 
adjourned a t  5:45 p.m. Board members a r e  reminded t h a t  the  next Board meeting 
w i l l  BEGIN AT - 4:15 p.m. i n  Conference Room 1 of the  Gi l f ry  Center. 
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September 8, 1981 

M l NUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 

AUGUST 25, 1981 

Present 
Marae Schad 
~ a r r o n  Lassa 
Marge Lundquist 
S h i r l e y  Gibb 
Dick Purce l l  
Stan1 ey Ki rsch l  ing 
Denn i s T i  erney 
Eugene Szymkowiak 
Kim Erz inger 
Dave Va rney 
J e r r y  Kaczmarek 

Excused 
Jim Ko l lock  

Others Present: Rich Porubcansky, D i r e c t o r ;  Judy Bab l i tch ,  Associate D i rec to r ;  
Daryl  Kurtenbach, Coordinator;  B i l l  McCul ley ,  Laur i  Rockman, Bob Schmi t z ,  T r i s  
L a h t i ,  and Maria Boar io - Sect ion Supervisors; Mark Jurge l la ,  Business Manager; 
Ray Schmidt and S a l l y  Murwin, s t a f f  o f  t h e  Environmental Heal th Section; Br ian  
Shoup, D i r e c t o r  o f  t he  Portage County Council on Alcohol and Drug Abuse. 

The meeting was c a l l e d  t o  order  by Chairman P u r c e l l  a t  4:15 p.m. on Tuesday, 
August 25, 1981, i n  Conference Room 1 o f  t he  G i l f  r y  Center. 

1 . APPROVAL OF THE MINUTES OF THE AUGUST 1 1 , 1981 COMMUN ITY HUMAN SERV ICES  BOARD 
MEET I NG . 
A Motion was made by M r .  Erz inger and Seconded by M r .  K i r s c h l i n g  t o  accept t h e  
minutes as w r i t t e n .  A l l  were i n  favo r  o f  t he  motion. Motion ca r r i ed .  

2. CORRESPONDENCE. 

M r .  Porubcansky read a l e t t e r  o f  res igna t ion  from M r .  T r i s  L a h t i  t o  become 
e f f e c t i v e  as o f  August 6 t h  bu t  no l a t e r  than December 31, 1981. A Motion was 
made by M r .  Pu rce l l  and Seconded by Mrs. Schad t o  r e l u c t a n t l y  accept the  
res ignat ion .  A l l  were i n  favo r  o f  t he  motion. Motion c a r r i e d .  M r .  Porubcansky 
ind ica ted t h a t  he w i l l  be look ing a t  several d i f f e r e n t  models ( s t a f f  al ignment, 
etc.)  p r i o r  t o  f i l l i n g  t h i s  vacancy. A proposal f o r  t he  f i l l i n g  o f  t h i s  vacancy 
wi 11 be brought back t o  the  Board f o r  t h e i r  approval.  

Hr. Porubcansky shared a se r ies  o f  a r t i c l e s  from a small Madison weekly paper, 
Isthmus, w i t h  the  Board. The a r t i c l e s  discuss t h e  Medicaid problem and the  
Community Options Program. Board members were encouraged t o  read t h i s  a r t i c l e  
p r i o r  t o  the discussion of the  COP p i l o t  p r o j e c t  which w i l l  be presented a t  t he  
next  Board meeting. 

- 
M r .  Erz inger a l s o  shared w i t h  t h e  Berrrd an art icta that had appeared i n  the  
Sta te  Journal regarding Dane County and p r i o r i t y  s e t t i n g  there. 

Mrs. Schad a l s o  encouraged Board members t o  read two a r t i c l e s  t h a t  she c i r c u -  
l a t e d  regarding union s t r i k e s  and the  a t t i t u d e  toward them. 
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3. ADMINISTRATOR'S REPORT. 

Mr .  Porubcansky reported t h a t  t he  e l e c t i o n  f o r  representa t ion  o r  nonrepresentat ion 
by a union f o r  the  pro fess iona l  s t a f f  had been he ld  on August 19th. Local 95, 
OPElU won the  e l e c t i o n .  The r e s u l t s  w i l l  be c e r t i f i e d  f i v e  working days a f t e r  
t he  date o f  t he  e l e c t i o n  o r  by August 27th. OPE lU  w i l l  have 39 members. I t  i s  
expected t h a t  bargain ing w i t h  OPElU w i l l  begin s h o r t l y .  AFSCME has a l ready 
s t a r t e d  barga in ing  w i t h  the  county. 

The department has  begun budget del i bera t ions .  Sect ions have been advised t o  
budget f o r  the same l e v e l  o f  serv ices i n  1982 as had been i n  1981. From p r e l  i- 
minary budget f i gu res ,  i t  appears t h a t  t he re  w i l l  be a d e f i c i t  o f  $364,000 instead 
o f  the $306,000 pro jec ted e a r l i e r .  Central  Management reviewed budget proposals 
l a s t  Fr iday and w i l l  have an a l l  management budget meeting tomorrow (Aug. 26th) 
t o  t r y  t o  determine where the  add i t i ona l  cu ts  can be made. A contingency budget 
package w i l l  be presented t o  t h i s  Board a t  the  next  meeting. 

The temporary r e s t r a i n i n g  order  f o r  t h e  l a y o f f  o f  Mr. Musgrave had been negated 
a t  the  August 17th cou r t  hearing. The l a y o f f  i s  i n  e f f e c t  now. The department 
w i l l  appear i n  cou r t  on September 22nd when the  c i r c u i t  cou r t  hears M r .  Musgrave's 
case regarding the  l a y o f f  process used by Portage County. 

4. REPORT ON ADVISORY COMMITTEE ACTIVITIES. 

Mrs. Schad reported t h a t  t h e  Human Services Advisory Committee d i d  not  meeting 
i n  August. Both Social  Services and Heal th Advisory Committees have lessened 
t h e i r  a c t i v i t i e s  dur ing  t h i s  month. 

The Heal th Advisory Committee met on August 12th. A t  t h a t  t ime there  was a 
d iscussion on t h e  a l d i c a r b  issue. M r .  L a h t i  was asked t o  prov ide  more in fo r -  
mation on t h i s  issue f o r  t he  September meeting. 

Social  Services Advisory Comrni t t e e  met on August 18th. Steve Tuszka presented 
in format ion  on t h e  Family Services Sect ion and d i s t r i b u t e d  a suggest ion sheet 
which the committee was asked t o  f i l l  out .  

Mrs. Schad a l s o  reported t h a t  today she had had a meeting w i t h  Judy B a b l i t c h  
regarding the  f u t u r e  r o l e  o f  the adv isory  comnittees. The adv~ i~sory  committees 
w i l l .  a~liso be asked f o r  t h e i r  input  as t o  what they see t h e i r  r o l e  as being. A 
recommendation w i l l  be forwarded t o  t h i s  Board f o r  ac t ion .  

M r .  Porubcansky ind ica ted t h a t  unless d i r e c t e d  otherwise by the  Board he would 
forward the budget proposals t o  the  advisory committees a t  the  same t ime t h a t  
t h e  Board received them. The adv isory  committee members w i l l  be asked t o  contac t  
Board members regarding any suggestions o r  recommendations. 

5. BUSINESS MANAGER'S REPORT: 

A. VOUCHERS 

M r .  J u r g e l l a  reported t h a t  i t  i s  poss ib le  t h a t  the department w i l l  have a 
$10,000 savings a t  t h e  end o f  1981. The department has been t r y i n g  t o  
c u r t a i l  spending i n  the  areas o f  t r a v e l  and opera t ing  expenses. A Motion 
was made by M r .  Varney and Seconded by Mrs. Lassa t o  approve a l l  the  expendi- 
tu res .  A l l  were i n  favor of t he  motion. Motion ca r r i ed .  
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BUDGET TRANSFERS 

A budget t r a n s f e r  i n  the  amount o f  $14,000 t o  the  Support ive Home Care 
Program from var ious  accounts i n  t h e  Family Services and D.D. Sect ions 
was presented by M r .  Jurge l la .  The t r a n s f e r  i s  necessary t o  cont inue a 
s t a t e  s p e c i f i e d  serv ice.  1981 was the  f i r s t  year o f  t h i s  program and 
on ly  $25,000 was budgeted f o r  the serv ice.  This has proved t o  be an 
i n s u f f i c i e n t  amount. M r .  Porubcansky f e l t  t h a t  t h i s  was a worthwhi le 
program. Approximately 55 - 60 persons have been kept  i n  the  home i n  
l i e u  o f  a nurs ing  home thus saving taxpayers*?- a subs tan t ia l  amount of 
money. A Motion was made by Mrs. Schad and Seconded by Mrs. Gibb t o  
approve the  t r a n s f e r  o f  t he  $14,000 t o  the  Support ive Home Care Program 
as recommended. A l l  were i n  favor  o f  t he  motion. Motion ca r r i ed .  

C. NONLAPSING ACCOUNT 

M r .  J u r g e l l a  reaommended t o ~ t h e  Board t h a t  s t a f f  be requested t o  immediately 
c u t  back on spending f o r  the  remainder o f  1981 wherever poss ib le  and a1 so 
asked the  Board's cons idera t ion  f o r  the  establ ishment, through the  Finance 
Committee, o f  a nonlapsing account i n  1982 f o r  any p o t e n t i a l  savings as a 
r e s u l t  o f  these cutbacks. A Motion was made by M r .  T ierney and Seconded 
by M r .  Varney t o  approve and tecommend t o  the  Finance Committee the  esta-  
bl ishment o f  a nonlapsing account t o  be c reated f o r  purposes of budgeting 
and as an incen t i ve  t o  emplo ee.s. .A r o l l  c a l l  vo te  was taken. Wi th  the  
except ions o f  Mrs. Gibb and h r s .  Lassa, a1 1 were i n  favor  o f  t he  motion. 
Mot ion ca r r i ed .  (ayes-7, nays-2). 

6. ASSIGNMENT OF COMMUNITY HUHAN SERVlCES BOARD LIAISON TO THE PORTAGE COUNTY 
COUNCIL ON ALCOHOL AND DRUG ABUSE BOAR0 OF DIRECTORS. 

M r .  Porubcansky reported t h a t  the  Portage County Council on Alcohol and Drug 
Abuse Board o f  D i r e c t o r s  met on August 13th and accepted the  Community Human 
Services Board's o f f e r  o f  takeover o f  a d m i n i s t r a t i v e  r e s p o n s i b i l i t i e s  f o r  
both halfway houses f o r  the  chemical ly  dependent, t he  set  pool o f  i n p a t i e n t  
days, and the  nonmedical d e t o x i f i c a t i o n  program w i t h  t h e  cont ingencies placed 
on the  takeover by the  Community Human Services Board. Those cond i t i ons  were 
t h a t  the  takeover would be f o r  a t r i a l  pe r iod  o f  one year and t h a t  one County 
Board member from t h i s  Board a c t  as 1 ia ison on the  Board o f  D i r e c t o r s  o f  the  
Counci l .  M r .  Shoup repor ted  t h a t  the  Council looked a t  t he  two s t i p u l a t i o n s  
as p o s i t i v e  cond i t i ons  and welcomed the  idea o f  a l i a i s o n  committee member on 
t h e i r  Board o f  D i rec to rs .  The Council Board o f  D i r e c t o r s  hoped t h a t  the  
1 i a i son  cou ld  p a r t i c i p a t e  f u l l y  i n  t h e i r  Board's a c t i v i t i e s  and Board 
meetings. The Council requested t h a t  the Chairman o f  t h e  Human Services Board 
appoint  a l i a i s o n  member. M r .  Pu rce l l  then recomnended t h a t  Mrs. Lassa be 
appointed as l i a i s o n  member t o  the  Council. A Motion was then made by Mrs. A 
Gibb and Seconded by Mr .  Pu rce l l  t o  appoint  Mrs. Lassa t h e  l i a i s o n  County 
Board member from the Human Services Board t o  the  Board o f  D i rec to rs  o f  t he  
Ca tnc i l  on Alcohol and Drug Abuse. A l l  were i n  favor o f  t he  motion. Motion 
car r ied .  

7. ADOPTION OF PERSONAL SERVICES CONTRACT FORM. 

Th is  i tem was de le ted from the Board agenda and w i l l  be r e i n s t a t e d  a t  t h e  next  
meeting. Anyone w i t h  concerns o r  problems on t h i s  form can contac t  M r .  Kurtenbach 
o r  M r .  Porubcansky. 
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8. INCREASE IN HOME HEALTH CARE FEES. 

Maria Boario, Supervisor o f  t he  Home Hea l th  Care Sect ion, requested Board 
approval o f  rev ised ra tes  f o r  nursing, aide, physical  and occupation therapy 
serv ices.  A lso  requested was a r a t e  increase from $1.00 t o  $5.00 f o r  serv ices  
provided t o  i n d i v i d u a l s  who do not  have h e a l t h  insurance coverage and a re  not  
e l i g i b l e  f o r  Medicare o r  Medicaid. The new ra tes  requested were: nurse - 
$41.00 per v i s i t ;  a i d e  - $23.00 per v i s i t ;  physical  therapy and occupational 
therapy - $54.00 per v i s i t .  Ms. Boar io ind ica ted t h a t  the new caps f o r  Medicaid 
were $43.44 f o r  nursing, $27.90 f o r  aide, $43.65 f o r  P.T., and $40.07 f o r  O.T. 
A f t e r  several incomplete motions, a Motion was made by M r .  Pu rce l l  and Seconded 
by Mrs. Schad t o  Table the  issue u n t i l  next  meeting. A l l  were i n  favo r  o f  t he  
motion. Motion ca r r i ed .  Ms. Boar io was asked t o  have data t o  r e f l e c t  the  
a n t i c i p a t e d  economic changes i f  cap amounts a r e  used beginning i n  August versus 
using the  ra tes  as suggested. Th is  data should a l s o  r e f l e c t  t he  1982 budget 
year . 

POS l T ION REQUESTS FOR 1 982. 

At t h i s  time, Mr .  Porubcansky i s  request ing the  a d d i t i o n  of two p o s i t  ions 
i n  the  department -- a s a n i t a r i a n  and an Income Maintenance leadworker. The 
u l t i m a t e  dec is ion  w i l l  be made as p a r t  o f  the  budget process. Both sec t ion  
superv isors were prepared t o  address t h e i r  s e c t i o n ' s  need f o r  t he  pos i t i ons .  
M r .  Schmitz presented data regarding h i s  sec t i on ' s  needs. Because o f  changes 
i n  s t a t e  law, a l l  systems must have a f i n a l  inspect ion;  p r i o r  t o  1980, o n l y  
25% o f  the  systems were inspected. Many o the r  demands have been placed on 
the  sec t i on  such as the  need f o r  lake surveys and p e s t i c i d e  i nves t iga t i ons .  
The net  increase as p ro jec ted  by Mr .  Schmitz i n  h i s  1982 budget would be 
approximately $9,100. A Motion was made by Mr .  T ierney and Seconded by Mrs. 
Schad t h a t  t h i s  Board prov ide  cond i t i ona l  approval o f  t h i s  request as long as 
therbudget and t o t a l  number o f  hours i s  no t  increased and comes from the  
t r a n s f e r  o f  s a l a r i e s  and f r i n g e s  o f  t h e  e x i s t i n g  budget resources. A l l  were 
i n  favor  o f  the  motion. Motion c a r r i e d .  

Mrs. Rockman presented her  request f o r  a leadworker I.M. worker p o s i t i o n .  She 
st ressed t h a t  t h i s  p o s i t i o n  w i l l  no t  have a f i n a n c i a l  impact on t h e  budget 
because i t  i s  pa id  f o r  through ca tegor i ca l  a ids.  I t  i s  a n t i c i p a t e d  t h a t  there  i s  
a t  l e a s t  $22,800 i n  funds which were obta ined through f raudu lent  means. This 
p o s i t i o n  would work i n  the  f raud  r e f e r r a l  system and a l s o  t o  ensure the  
accuracy o f  t he  casework being provided. The p o s i t i o n  would cos t  approximately 
$17,595. A Motion was, made by M r .  Tierney and Seconded by M r .  Szymkowiak t o  
approve the  p o s i t i o n  request on the  c o n d i t i o n  t h a t  no county d o l l a r s  be involved 
f o r  sa la ry  and f r i n g e s  f o r  t h i s  p o s i t i o n  and t h a t  a q u a r t e r l y  repo r t  o f  t he  
f raud r e f e r r a l  system and t h i s  u n i t  be g iven t o  the Board. A r o l l  c a l l  vote 
was taken. Nays-4 [ ~ i r s c h l i n g ,  Gibb, Schad, ~ a s s a ] ;  Ayes-6 [ ~ u n d q u i s t ,  P u r c e l l ,  
Tierney, Szymkowiak, Ezinger, Varney]. Motion ca r r i ed .  

10. ENDORSEMENT OF APPLICATION FOR PILOT PROJECT FOR COMMUNITY OPTIONS PROGRAM. 

M r .  Porubcansky recommended the  p re l im ina ry  endorsement o f  an a p p l i c a t i o n  f o r  
a p i l o t  p r o j e c t  f o r  t he  Community Options Program. The COPS program i s  an 
e f f o r t  by the  s t a t e  t o  d i v e r t  same people from nurs ing  home placement t o  i n -  
home care. The p i l o t  p r o j e c t  would be f o r  1982-1983. A f t e r  1983, a l l  count ies 
w i l l  be requ i red  t o  have a COPS program i n  place. E ight  COPS p i  l o t  p r o j e c t s  
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w i l l  be awarded throughout Wisconsin. Since Portage County has been, i n  
essence, i n t o  t h i s  type o f  p rog raming  f o r  t he  past eighteen months, i t  
would seem appropr ia te  t h a t  we request t o  be a p i l o t  p r o j e c t .  We cou ld  
a n t i c i p a t e  between $47,800 and $111,000 i n  revenue i f  we a r e  selected. A 
Motion was made by Mrs. Lassa and Seconded by Mrs. Schad t o  endorse the  
concepts o f  t he  COPS Program p i l o t  p r o j e c t  and t o  have i t  placed as an agenda 
i tem on the  September 15th County Board meeting. A l l  were i n  favo r  o f  t h e  
motion. Motion ca r r i ed .  

1 1 .  ADJOURN. 

A Motion was made by Mrs. Schad and Seconded by M r .  Szyrnkowiak t o  adjourn the  
meeting. The meeting was adjourned a t  6:30 p.m. The next  Board meeting w i l l  
be on Tuesday, September 8th, i n  Conference Room 1 o f  the  G i l f r y  Center. 

PLEASE NOTE -- the  meeting w i l l  BEGIN a t  4:30 p.m. 

Submitted: Sue Rutta, Admin. Asst. 
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September 16, 1981 

Present 

MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 

SEPTEMBER 8, 1981 

Marge Schad 
Marion Lassa 
Marge Lundqui s t  
Dick Purce l l  
Kim Erzinger 
Je r ry  Kaczmarek 
Dave Varney 

Excused 

Jim Kollock 
Dennis Tierney 
Sh i r ley  Gibb 
Stan1 ey Kirsch1 i ng  
Eugene Szymkowiak 

Others Present: Rich Porubcansky, Director ;  Judy Babl i t c h ,  Associate Di rec tor ;  Daryl 
Kurtenbach, Coordinator; Mark Jurgel la,  Business Manager; B i l l  McCulley and T r i s  Laht i ,  
Section Supervisors; Karen Swan, S t a f f  member o f  Community Nursing Section; Jim 
Bia leck i ,  Administrator  - Portage County Home; Paul Rice, D i rec to r  o f  Community 
Indus t r ies  Corporation; and Jean Prasher, Practicum Student. 

The meeting was c a l l e d  t o  order by Chairman Purce l l  a t  4:35 P.M. on Tuesday, September 
8, 1981 i ~ n  Conference Room # 1 of the Ruth Gilfry Center. 

APPROVAL OF THE MINUTES OF THE AUGUST 25, 1981 COMMUNITY HUMAN SERVICES BOARD MEETING. 

A motion was made by Mrs. Lassa and seconded by M r .  Varney t o  accept the  minutes as 
wr i t ten .  A l l  were i n  favor  o f  t he  motion. Motion car r ied.  

2. CORRESPONDENCE. 

None. 

3. ADMINISTRATOR'S REPORT. 

M r .  Porubcansky informed board members t h a t  the  federal  Department o f  Heal th and 
Human Services had proposed a change i n  the 1 i q u i d  asset prov is ion o f  AFDC 
e l i g i b i l i t y  c r i t e r i a .  The change would no t  on ly  lower the  asset l i m i t  from $1,500 
t o  $1,000 but  would count common household appliances and furn ish ings against  t h a t  
amount. I n  add i t ion,  i f  the change were adopted, the p o s s i b i l i t y  o f  Income Maintenance 
workers having t o  go out  t o  est imate the value of these items existed. The t e x t  o f  
a mailgram sent by department s t a f f  t o  the Department o f  HeqSth and Human Services 
s ta t i ng  ob ject ion t o  the  proposed change was shared w i t h  the board. 

A member o f  the Community Health Nursing Section, Karen Swan, has been selected by 
a Women i n  Management, Partners o f  American Group as a representat ive t o  spend two 
weeks i n  Jamaica and Nicauraga. Th is  would invo lve teaching and learn ing various 
aspects o f  the  a g r i c u l t u r e / n u t r i t i o n  and heal th  r e l a ted  f i e l d s .  
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M r .  Porubcansky reported t h a t  the c l i n i c a l  psychologist  pos i t i on  f o r  1981 has been 
f i l l e d  as o f  September 8th.  M r .  Ed Buda, a na t i ve  o f  Los Angelos has taken the 
pos i t ion.  The department wouldlalso l i k e  t o  begin recrui tment f o r  the  replacement 
o f  M r .  T r i s  Laht i .  M r .  Porubcansky ind icated t h a t  they would be seeking an 
ind iv idua l  w i t h  background i n  generic heal th/environmental health. 

4. PRELIMINARY FIGURES FOR 1982 COMMUNITY HUMAN SERVICES DEPARTMENT BUDGET. 

M r .  Porubcansky gave a b r i e f  o u t l i n e  as t o  where the  1982 department budget i s .  
The pre l iminary  f i gu res  were: 

Base-  $4,750,690 
1,788,292 - Ant ic ipated Revenues 
1,530,999 - Grant I n  Aid (1982 Figure) 

924,795 - County Share (1  981 Figure) 

506,604 Current Def i c i  t 

The pre l iminary  1982 budgets w i l l  a l so  be presented f o r  Advisory Comnittees. 

5. APPROVAL OF 1982 PORTAGE COUNTY HOME BUDGET. 

M r .  Jim Bia leck i ,  Administrator  o f  the  Portage County Home presented the 1982 
County Home Budget i n  the amount o f  $2,144,000.00 an increase o f  8.6% over 
1981. A motion was made by Mrs. Schad and seconded by Mrs. Lassa t o  approve 
the  1982 Portage County Home budget as presented. A l l  were i n  favor  o f  the 
motion. Motion car r ied.  

6. ENDORSEMENT OF COMMUNITY OPTIONS PROGRAM PILOT PROJECT LETTER OF INTENT. 

M r .  Porubcansky shared w i t h  members the  Community Options Program L e t t e r  o f  
I n t en t .  This program would be an e f f o r t  t o  develop a continuum of care f o r  
ind iv idua ls  i n  Portage County consistent  w i t h  needs f o r  long term support i n  
the  community. A reso lu t ion  t h a t  w i l l  be forwarded t o  the County Board regarddng 
the Comnunity Options Program was read. A motion was made by M r .  Purce l l ,  and 
seconded by Mrs. Lassa t o  approve the  l e t t e r  o f  i n t e n t  as presented. A1 1 were i n  
favor  o f  the motion. Motion car r ied.  

7. INCREASE I N  HOME HEALTH CARE FEES. 

This i t em was deleted from the  Board agenda and w i l l  be re i ns ta ted  a t  a f u t u r e  date. 
Anyone w i t h  concerns can contact  M r .  Porubcansky. 

8. BUDGET TRANSFER FOR SINGLE PARENT CONFERENCE. 

A budget t r ans fe r  i n  the amount o f  $450.00 was presented f o r  approval t o  help defray 
costs involved w i t h  t h i s  department sponsoring a S ing le  Parents Conference was 
presented by M r .  Porubcansky. The conference would focus on s k i l l s  and issues 
surrounding the r o l e  as a s i ng le  parent. A motion was made by Mrs. Lassa, and seconded 
by Mrs. Schad t o  approve the t r ans fe r  o f  $450.00 t o  sponsor a Single Parents Conference. 
A l l  were i n  favor  o f  the  motion. Motion car r ied.  Members asked s t a f f  t o  r epo r t  back 
a f te r  t h i s  conference was held and share the number o f  people i n  attendance and the  
outcome o f  the conference. 
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9. CQNTEMPLATED CLOSED SESSION TO DISCUSS SALARY ADJUSTMENT FOR DEPARTMENT DIRECTOR. 

A motion'was made by Mr.  Varney and seconded by Mrs. Schad t o  go i n t o  Executive 
Session t o  discuss the issue o f  a sa lary  adjustment f o r  the  department d i rec to r .  
A r o l l  c a l l  vote was taken. A l l  were i n  favor  o f  the  motion. Motion car r ied.  

10. RETURN TO OPEN SESSION. 

A motion was made by M r .  Purce l l  and seconded by Mr .  Varney t o  go i n t o  Open Session. 
A r o l l  c a l l  vote was taken. A l l  were i n  favor  o f  the  motion. Motion carr ied.  

A motion was made by M r .  Varney and seconded by Mrs. Schad t o  increase t he  d i r e c t o r ' s  
sa lary  by $2,500.00 o r  8.53% making h i s  cu r ren t  sa lary  $31,835.73. A1 1 were i n  
favor  o f  t he  motion. Motion car r ied.  

11. ADJOURN. 

A motion was made by M r .  Varney and seconded by M r .  Purce l l  t o  adjourn the meeting. 
The meeting was adjourned a t  6:00 P.M. The next  Board meeting w i l l  be held on 
Wednesday, September 16, 1981 a t  4:30 P.M. i n  Conference Room # 1 o f  the Gi l f ry Center. 

Subni t t e d  by: Sandra Uhl , Adm. Secretary 
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Present 

MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 

SEPTEMBER 16, 1981 

Richard P u r c e l l  
Stan1 ey Ki rsch1 i n g  
Marion Lassa 
Kim Erz inger  
S h i r l e y  G i  bb 
Eugene Szymkowiak 
Marge Schad 
Denni s T i  erney 
David Varney 
Marge Lundqui s t  

Excused 

J im Ko l l ock  
J e r r y  Kaczmarek 

Others Present: Rich Porubcansky, D i rec to r ;  Judy Babl i t c h ,  Associate D i rec to r ;  
Daryl  Kurtenbach, Coordinator;  Mark Jurge l  l a ,  Business Manager; Sec t ion  Superv isors:  
J e r r y  Koeppel, Lau r i  Rockman, B i l l  McCulley, Steve Tuszka, T r i s  L a h t i  and Mar ia 
Boario; and Education & T r a i n i n g  Sect ion:  Barb Kranig and R i t a  Lynch. 

The meeting was c a l l e d  t o  o rder  by Chairman P u r c e l l  a t  4:30 p.m. on Wednesday, 
Septmber  16, 1981 i n  Conference Room # 2 of t h e  Ruth Gi l f ry  Center. 

1. APPROVAL OF THE MINUTES OF THE SEPTEMBER 8, 1981 COMMUNITY HUMAN SERVICES BOARD MEETING 

A mot ion was made by M r .  Varney and seconded by Mrs. Schad t o  approve t h e  
minutes as w r i t t e n .  A l l  approved. 

2. CORRESPONDENCE 

None. 

3. INFORMATION REGARDING PROPOSED COMMUNITY HUMAN SERVICES DEPARTMENT 1982 BUDGET 

M r .  Porubcansky informed members t h a t  they  would be rev iewing e i g h t  sec t ions  o f  
t h e  budget a t  t h i s  meeting a l though some o f  t h e  f i gu res  a re  sub jec t  t o  change 
du r ing  t h e  i n i t i a l  budget cyc le .  

A. Centra l  Management 

S t a f f :  4 f u l l - t i m e  

1982 Expenses : 139,636.00 

14.56% decrease over  1981 budget 



CHSB Minutes 
Page 2 

B. Operat ions D i v i s i o n  

S t a f f :  18 f u l l - t i m e ,  2 pa r t - t ime  

Expenses - $ 431,215,OO 
Revenues - 227,826.00 

203,389.00 Program Cost 

C. Education and T r a i n i n g  Sect ion 

S t a f f :  1 f u l l - t i m e ,  1 pa r t - t ime  

Expenses - $ 57,301 .OO 
Revenues - 10,525.00 

46,776.00 Program Cost 

D. Home Hea l th  Care Sect ion 

Expenses - $ 125,102.QO 
Revenues - 125,102.00 

-0- Program Cost 

Maria Boar io presented t h e  new r a t e s  t o  be charged by t h e  H~me Hea l th  
Sect ion o f  t h e  department f o r  services. They included: 

New Rates: $43.85 - s k i l l e d  R,N, 
48.61 - Physical  Therap is t  
56.14 - Occupational Therap is t  
30.86 - Home Hea l th  Aide 

Members approved t h e  use of these new r a t e s  i n  t h e  Home Hea l th  sec t ion .  

E. Income Maintenance Sect ion  

S t a f f :  11 f u l l - t i m e ,  1 superv isor  

Expenses - $ 347,079,OO 
Revenues - 347,079.00 

-0- Program Cost 

F. Family Serv ices Sect ion 

S t a f f :  10 f u l l  - t ime 

Expenses - $243,970.00 
Revenues - 72,488.00 

171,482.00 Program Cost 
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G. Chi ldren and Youth Services Section 

S ta f f :  8% f u l l - t i m e ,  1 supervisor 

Expenses - $ 51 1,731 .OO 
Revenues - 123,818.00 

387,913.00 Program Cost 

H. Community Heal th Nursing Section 

Dental Heal th - 1 f u l l - t i m e  s t a f f  

Expenses - 21,553.00 
Revenues 1 ,320.00 

20,233.00 Program Cost 

W I C  (Women, I n f a n t  and Chi ldren N u t r i t i o n  Program) 

S t a f f :  2 f u l l - t i m e  

Expenses - $ 35,588.00 
Revenues - 3 5,588.00 

-0- Program Cost 

Cormunity Heal th 

S t a f f :  6 f u l l - t ime ,  2 part - t ime, 1 ass is tant ,  1 supervisor 

Expenses - $ 213,472.00 
Revenues - 42,975.00 

170,497 .OO Program Cost 

M r .  Porubcansky informed members t h a t  they would be look ing  a t  the o ther  sect ion 
budgets on September 29, 1981 and t h a t  ac t ion  would be taken a t  t h a t  t ime i f  
poss ib le  and a t  a subsequent meeting i f  necessary. 

4. ADJOURN 

The meeting was adjourned a t  6:45 P.M. A l l  members were i n  favor  o f  the adjournment. 
The next  Board meeting w i l l  be he ld  on Tuesday, September 29, 1981 a t  4:30 P.M. i n  
Conference Room # 1 o f  the Ruth G i l  f r y  Center. 

Submitted by: Sandra Uhl, Adm. Secretary 



AGENDA ITEM #1 
October 5, 1981 

M I NUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 

SEPTEMBER 29, 1981 

Present 
Dave Varney 
S h i r l e y  Gibb 
Marion Lassa 
Ma rge Lundqu i s t  
Dennis Tierney 
D ick  Purce l l  
Kim Erz inger 
Je r ry  Kaczma rek 
Eugene Szymkow i a k 

Excused 
Marge Schad 
Stanley Kirsch1 ing  
Jim Ko l lock  

Others Present: Rich Porubcansky, D i rec to r :  Judy Bab l i tch ,  Associate D i rec to r ;  
Daryl  Kurtenbach, Coordinator;  Mark Jurgel  la ,  Business Manager; Sect ion  Super- 
v i s o r s :  Jim Canales, Steve Tuszka, B i l l  McCulley, Lau r i  Rockman, and Bob Schmitz; 
s t a f f  members: Jane Kellerman and Sue Zemblowski; Mike Houlihan represent ing  the  
Portage House; Paul Rice represent ing Community Indus t r i es ;  Br ian  Shoup represent ing 
the  Council on Alcohol and Drug Abuse; news media from WSPT and the Stevens Po in t  
Journal;  Jean Prascher, pract icum student;  and s t a f f  o f  Community Indus t r i es .  

1. APPROVAL OF THE MINUTES OF THE SEPTEMBER 16, 1981 MEETING. 

A Motion was made by Mrs. Lassa and Seconded by M r .  Varney t o  approve the  
Minutes o f  t h e  September 16, 1981 meeting as w r i t t e n .  A l l  were i n  favor  
o f  the motion. Motion ca r r i ed .  

2. ACTION ON EXPENDITURES. 

M r .  J u r g e l l a  answered quest ions regarding the  cur rent  expenditures. A Motion 
was then made by M r .  Varney and Seconded by Mrs. Lassa t o  approve a l l  the  
vouchers submitted. A l l  were i n  favor  o f  the  motion. Motion c a r r i e d .  

3. PRESENTATION OF SECTION BUDGETS: 

P r i o r  t o  the  presenta t ion  o f  the  f i r s t  budget, M r .  Porubcansky reported t h a t  
adjustments had been made t o  two budgets p rev ious l y  reviewed by the  Board. 
The rev ised budgets were included i n  t h i s  meeting's packet. I n  the  area o f  
Operations, t he  Finance Committee has g iven t h i s  department approval t o  c a r r y  
up t o  $20,000 i n t o  a nonlapsing account. The department i s  p r o j e c t i n g  $16,000 
as c a r r y  over i n  1982. I n  the  Ch i ld ren and Youth budget, $21,196 has been 
added t o  the( revenue p i c t u r e .  Through an addendum from the s ta te ,  the depart -  
ment has been al lowed t o  c a r r y  the  $21,196 over from 1981 t o  1982. 

The Board requested t h a t  another meeting be he ld  next  week because members 
f e l t  there  would not  be adequate t ime t o  review budget ma te r ia l s  presented 
a t  t h i s  meeting. I t  was decided t h a t  the  next  meeting w i l l  be he ld  on Monday, 
October 5 t h  a t  4:30 p.m. and w i l l  probably l a s t  about two hours. Budget 
r e c o m n d a f i o n s  w i l l  be g iven a t  t h a t  t ime. 
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3. PRESENTATION OF SECTION BUDGETS: 

3A. DEVELOPMENTAL DlSABlLlTlES 

S t a f f :  5  Full-Time; 1 Part-Time 
Expenses: $ 969,366 
Revenues : 50 1,800 

Contract Services 

Expenses: $ 836,216 
Revenues : 471 ,800 

Program Cost: $467,566 Program Cost: $ 364,416 

M r .  Canales reported t h a t  a  $10,000 savings t o  the  program has been 
a f f e c t e d  through the a s s i m i l a t i o n  o f  the  case manager func t i ons  from 
the p r o t e c t i v e  serv ices worker p o s i t i o n  by Sue Zemblowski, a member 
o f  h i s  s t a f f .  

Another change i n  sec t i on  management was brought t o  the  Board's a t t e n t i o n .  
The 1982 Developmental D i s a b i l i t i e s  Budget -- New Concepts l i n e  i tem -- 
r e f l e c t s  the  cos t  savings t h a t  i s  the  r e s u l t  o f  the  c l o s i n g  o f  the Jackson 
S t ree t  Home. The home has not  been used t o  f u l l  capac i ty  over the  past 
year. Residents o f  the  home have been evaluated by t h e  s t a f f  and i t  was 
f e l t  t h a t  a l l  res idents  could be placed i n  a l t e r n a t e  l i v i n g  arrangements. 
The Jef ferson S t ree t  Home w i l l  be kept a t  f u l l  bed capaci ty .  

30. SERVICES TO THE ELDERLY 

S t a f f :  3 Ful l -Time 
Expenses: $ 109,831 
Revenues : 26,656 

Program Cost: $ 83,175 

I t  was noted t h a t  the  1982 budget f i g u r e  p ro jec ted  r e f l e c t s  a  17.9% 
decrease from the 1981 budget. Th is  decrease i s  cont ingent  upon the 
acceptance o f  Portage County as a  p i l o t  p r o j e c t  f o r  the Community 
Options Program. M r .  Porubcansky reported t h a t  Portage County's chances 
o f  r e c e i v i n g  t h i s  grant  were e x c e l l e n t  and t h a t  t h e  department should 
receive f i n a l  determinat ion i n  October. 

3C. ENVIRONMENTAL HEALTH 

S t a f f :  3  Ful l-Time; 1 Part-Time 
Expenses: $ 82,045 
Revenues : 40,560 

Program Cost: $ 41,485 

Th is  budget r e f l e c t s  t h e  a d d i t i o n  o f  one f u l l - t i m e  s a n i t a r i a n  p o s i t i o n .  
Increases i n  revenue a r e  seen i n  the  areas o f  s o i l  eva luat ions ,  h o t e l /  
res taurant  inspect ions;  and the Pine Grove San i ta ry  D i s t r i c t  survey. 
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3. PRESENTAT l ON OF SECT l ON BUDGETS (CONTINUED) : 

3D. CHEMICAL DEPENDENCY 

S t a f f :  20% o f  M r .  McCulleyls t ime t o  admin is ter  program 
Expenses: $ 336,020 
Revenues : 62,337 

Program Cost: $ 273,683 

M r .  McCulley i nd i ca ted  t h a t  t h i s  budget r e f l e c t s  the  take over, as 
approved by t h e  Board, o f  chemical dependency serv ices  by the  Portage 
County Council on Alcohol and Drug Abuse. The budget does, however, 
r e f l e c t  20% o f  h i s  t ime t o  administer  the program. 

ALCOHOL ABUSE CONTRACT SERVICES 

Expenses: $ 289,902 
Revenues : 46,337 

Program Cost: $ 243,565 

DRUG ABUSE CONTRACT SERVICES 

Expenses: $ 40,017 
Revenues : 0 

Program Cost: $ 40,017 

3E. MENTAL HEALTH 

S t a f f :  14 Ful l-Time; 1 Part-Time ( .8 o f  a p o s i t i o n  included here and 
.2 o f  p o s i t i o n  inc luded i n  Chemical 
Dependency Budget) 

Expenses: $ 930,792 
Revenues : 32 1 ,543 

Program Cost: $ 609,249 

Mr .  McCulley reported t h a t  t he  1982 budget foe Mental Hea l th  r e f l e c t s  
a program change. 520 days o f  i npa t ien t  care has been de le ted from the 
budget and an a l t e r n a t e  l i v i n g  program p l a n  i s  being se t  up. The cost  
o f  the i n p a t i e n t  care i s  approximately $90,000 t o  $92,000 w h i l e  the  
a l t e r n a t e  care  p lan  could cos t  approximately $22,000 o r  less.  I n  addi-  
t i o n ,  two contracted c l i e n t  s l o t s  w i l l  be needed f o r  the  program a t  a 
cost  o f  approximately $20,000. The a l t e r n a t e  l i v i n g  s i t u a t i o n ,  i n  which 
the  Family C r i s i s  Center, f o s t e r  homes, volunteers,  and she l te red homes 
p lay  a subs tan t ia l  r o l e ,  could a f f e c t  a $50,000 savings. 

M r .  McCulley a l s o  wanted the  Board t o  be aware t h a t  due t o  the Medical 
Assistance cutbacks i t  may necessary t o  fund t r h n s p o r t a t i o n  cos ts  f o r  
c l i e n t s  t o  use the  programs. There i s  no l i n e  i tem f o r  t ranspor ta t i on  
costs i n  the budget because of the  l i n e  i tem veto o f  the governor. 
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3. PRESENTAT l ON OF SECT l ON BUDGETS : (con t i nued) 

3E. MENTAL HEALTH 

Contracted 
Expenses: $ 495,363 
Revenue: 89,026 

Program Cost: $ 406,337 

4. ACTION ON PROPOSED 1982 COMMUNITY HUMAN SERVICES DEPARTMENT BUDGET. 

Act ion  o f  the budget was defer red u n t i l  the  meeting on October 5th.  

5. ACTION ON PROPOSED 1982 PORTAGE HOUSE BUDGET. 

M r .  Mike Houlihan, D i r e c t o r  o f  the Portage House, presented h i s  budget 
request f o r  1982. Mr .  Houl ihan's budget i s  t o t a l l y  funded through the  
s t a t e  and has been submitted and approved by the  s t a t e  as proposed 
under the  s t a t e ' s  f i s c a l  year (October - September). A l l  funds no t  
not  used dur ing  the  course o f  the year a r e  re turned t o  the s ta te .  

Expenses: $ 1  1 1  5,627 
Revenues: 11  5,627 

Program Cost : 0 

A Motion was made by M r .  Tierney and Seconded by M r .  Pu rce l l  t o  approve 
the  1982 Portage House budget as submitted. A l l  were i n  favo r  o f  t he  
mot ion. Motion ca r r i ed .  

6. MISCELLANEOUS. 

M r .  Porubcansky b r i e f l y  addressed the  major issues i n  the  summaries d i s t r i -  
buted t o  the  Board. Expenditures have been decreased by $270,621 between 
1981 and 1982. (proposed expenditures f o r  1982 - $4,554,701 ; approved budget 
f o r  1981 - $4,825,322). The 1982 budget expendi ture l e v e l  o f  $4,554,701 
represents reduct ions  o f  $195,998 from expenditures o r i g i n a l l y  proposed. 
Revised revenue p r o j e c t s  i n d i c a t e  an increased a n t i c i p a t e d  revenue o f  $188,521. 
A reduct ion  o f  20 hours per  week o f  s t a f f  t ime i s  r e f l e c t e d  i n  the budgets 
and an a d d i t i o n a l  40 hours per week being t o t a l l y  funded through ca tegor ia l  
revenues. Three revenues a re  uncer ta in  a t  t h i s  t ime. Grant- in-a id i s  being 
pro jec ted a t  96.5% o f  1981 leve l  instead o f  t he  95% f i r s t  an t i c ipa ted ;  the  
department i s  p r o j e c t i n g  $37,350 f o r  Medical Assistance reimbursement f o r  
psychotherapy; and $26,656 has been p ro jec ted  f o r  Community Options revenue. 
The county share increase t h a t  i s  being requested i s  13.09% which i s  $93,311. 

The Board requested a d d i t i o n a l  breakdowns i n  var ious  budget, e x p e c i a l l y  i n  
the  areas o f  t ranspora t ion .  The Board a l s o  requested t h a t  in format ion  be 
a v a i l a b l e  t o  determine which o f  the  programs a r e  rece iv ing  county funds and 
t o  what ex tent  county funds a r e  being used t o  fund the  programs. 
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6. ADJOURN 

The meeting was adjourned a t  6:50 p.m. The next  meeting w i l l  be 
MONDAY, OCTOBER 5TH, a t  4:30 p.m. i n  Conference Room 1 o f  the Ruth 
G i l f r y  Center. 

Submitted: Sue Rut t a ,  Admin is t ra t ive  Ass i s t a n t  
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M l NUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 

OCTOBER 5, 1981 

Present 
Dave Tierney 
Marge Schad 
Stanley Ki r sch l  ing  
Dick Purce l l  
Kim Etzinger 
Marion Lassa 
Dave Varney 
Marge Lundquist 
S h i r l e y  Gibb 
J e r r y  Kaczmarek 

Excused 
J im Kol l o c k  
Eugene Szymkowiak 

Others Present: Richard Porubcansky, D i rec to r ;  Judy Bab l i tch ,  Associate D i rec to r ;  
Daryl  Kurtenbach, Coordinator;  Mark Jurge l la ,  Business Manager; Supervisors - Maria 
Boario, Laur i  Rockman, Jim Canales, B i l l  McCulley, Steve Tuszka, Bob Schmitz, Jay 
Cleve, T r i s  Laht i ,  and Del Helmuel ler;  Jean Prasher, pract icum student;  Br ian  
Shoup, Council on Alcohol and Drug Abuse; and Bonnie Bressers, Stevens Po in t  Journal .  

The meeting was c a l l e d  t o  order  by Chairman Purce l l  a t  4:30 p.m. on Monday, 
October 5, 1981, i n  Conference Room 1 o f  the G i l f r y  Center. 

1 .  APPROVAL OF THE MINUTES OF THE SEPTEMBER 29, 1981 BOARD MEETING. 

A Mot ion was made by Mrs. ' Lundquist and Seconded by M r .  Varney t o  approve 
the  Minutes o f  the  September 29the meeting as w r i t t e n .  A l l  were i n  favo r  
of t he  motion. Motion ca r r i ed .  

2. ACTION ON ADOPTION OF 1982 PORTAGE COUNTY COMMUNITY HUMAN SERVICES DEPARTMENT 
BUDGET. 

M r .  Porubcansky again gave a b r i e f  synopsis o f  t he  budget ana lys i s .  It i s  
as fo l lows:  

Expenses $ 4,554,701 (reduced by $195,989 i n t e r n a l l )  
Categor ical  Revenues 1,976,813 ( increased by $188,521 ??,nter- 

nal  1 y) 
Needed Noncat. Rev. $ 2,577,881 
Sta te  Grant- in-Aid 1 ,559,782 (96.5% up f rorn 95% prev ious ly )  

County Share - 1982 $ 1,018,106 o r  10.09% over 1981 l e v e l  o f  
$924,795 

Mr .  Porubcansky ind i ca ted  t h a t  i n  AB800, the  governor i s  asking f o r  maintenance 
o f  t he  1981 l e v e l  o f  f i nanc ing  instead o f  c u r r e n t l y  proposed leve ls .  The depart -  
ment has taken the  stance o f  a n t i c i p a t i n g  g r a n t - i n - a i d  f rom t h e  s t a t e  a t  96.5% 
instead o f  the  AB-800 f i g u r e  o f  100%. M r .  Porubcansky suggested t h a t  the  t o t a l  
budget be looked a t  i n  l i g h t  o f  each sec t ion  budget and t h a t  any adjustment be 
made i n  t h i s  context .  The Board agreed. 
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A. CENTRAL MANAGEMENT BUDGET 

A Motion was made by Mrs. Gibb and Seconded by Mrs. Schad t o  e l i m i n a t e  
$7,000 from the Program Evaluat ion l i n e  item. R o l l  c a l l  vote was taken. 
Ayes: (6) - Varney, Gibb, Schad, Lassa, Kirsch1 ing, Erz inger.  
Nays: (2) - Tierney and Lundquist.  
Absta in ing:  (1) - Purce l l  
Motion ca r r i ed .  

A Motion was made by Mrs. Gibb and Seconded by Mrs. Schad t o  approve the  
Central  Management budget as amended. A l l  were i n  favor  o f  the  motion. 
Motion ca r r i ed .  

8. CHEMICAL DEPENDENCY BUDGET 

Th is  budget i s  up 9.8% from the 1981 budget. 

A Motion was made by Mrs. Schad and Seconded by M r .  T ierney t o  approve the  
budget as submitted. R o l l  c a l l  vote was taken. 
Ayes: (4) - Schad, Tierney, Gibb, and Lundquist 
Nays: (4) - Erzinger, Varney, Lassa, K i r s c h l i n g  
Abstaining: (1 )  - Purce l l  

M r .  Pu rce l l  was then asked t o  cas t  t he  determining vote.  M r .  Pu rce l l  then 
voted i n  favor  o f  the  motion. 

Mot ion  ca r r i ed .  

CHILDREN AND YOUTH BUDGET 

Th is  budget i nd i ca tes  the  d e l e t i o n  of one superv isor  and r e f l e c t s  a 3.8% 
increase from l a s t  year. Board members quest ioned the  need f o r  $900 i n  
the  Banquet Recognit ion l i n e  i tem and $1,000 i n  the  Foster  Parent Membership/ 
T ra in ing  l i n e  item. These items were explained. 

A Motion was made by Mrs. Schad and Seconded by M r .  Tierney t o  approve the  
Ch i ld ren and Youth budget w i t h  the d e l e t i o n  o f  $900 from the Banquet Recognit ion 
l i n e  item. R o l l  c a l l  vo te  was taken. 
Ayes: (8) - Schad, Tierney, Gibb, Lundquist, Erzinger, Varney, Lassa, and 

K i r s c h l i n g  
Absta in ing:  (1) - Purce l l  

Motion ca r r i ed .  
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D. COMMUNITY HEALTH NURSING BUDGET 

A Motion was made by M r .  T ierney and Seconded by Mrs. Gibb t o  approve the  
Community Heal th Nursing budget as submitted. R o l l  c a l l  vo te  was taken. 
Ayes: (8) - Schad, Tierney, Gibb, Lundquist, Erz inger,  Varney, Lassa, and 

K i  r sch l  ina 
Nays: (8) 
Abstaining: (1) - Purce l l  
Mot ion ca r r i ed .  

E. DENTAL HEALTH BUDGET 

Th is  budget r e f l e c t s  an 11.75% increase f rom the 1981 budget which p r i m a r i l y  
r e f l e c t s  a decrease i n  a n t i c i p a t e d  revenues and a standard increase i n  sa lary .  

A Motion was made by M r .  T ierney and Seconded by Mrs. Schad t o  approve the  
Dental Heal th budget as submitted. R o l l  c a l l  vote was taken. 
Ayes: (8) - Schad, Tierney, Gibb, Lundquist, Erzinger, Vanney, Lassa, and 

Ki r s c h l  i n g  
Nays: (0) 
Absta in ing:  (1) - Purce l l  - Motion Carr ied.  

F. DEVELOPMENTAL DlSABlLlTlES BUDGET 

The Developmental D i s a b i l i t i e s  budget represents a 3.6% increase from the  1981 
budget and a l s o  r e f l e x s  the c l o s i n g  o f  one group home. 

A Motion was made by Mrs. Gibb and Seconded by M r .  T ierney t o  approve the  
Developmental Disabi  1 i t i e s  budget as submitted. R o l l  ca l  1 vo te  was taken. 
Ayes: (7) - Schad, Tierney, Gibb, Lundquist,  Varney, Lassa, and Ki r sch l  ing 
Nays: (1 ) - Erz inger 
Abstaining: (1) - Purce l l  

Motion ca r r i ed .  

G. FAMILY SERVICES BUDGET 

The Family Services budget r e f l e x t s  a decrease o f  10.7% from the 1981 budget. 

A Motion was made by Mrs. Gibb and Seconded by Ms. Schad t o  approve the  
Family Services budget as submitted. R o l l  c a l l  wote was taken. 
Ayes: (8) - Schad, T ierney,  Gibb, Lundquist, Varney, Lassa, K i r sch l i ng ,  and 

Erz inger 
Nays: (0) 
Absta in ing:  ( I )  - Purce l l  

Mot ion ca r r i ed .  
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H. EDUCATION AND TRAINING BUDGET 

Th is  budget r e f l e x t s  an 11.9% increase. 

A Motion was made by M r .  Varney and Seconded by Mrs. Lassa t o  decrease 
the  S t a f f  Development l i n e  i tem from $10,000 t o  $7,000 and t o  decrease 
the  Educational Suppl ies l i n e  i tem f rom $1,525 t o  $1,000. A r o l l  c a l l  
vote was taken. 
Ayes: (5) - Schad, Lassa, K i r sch l i ng ,  Gibb, and Varney 
Nays: (3)  - Erz inger,  Lundquist,  and Tierney 
Absta in ing:  (1) - Purce l l  

Motion ca r r i ed .  

A Motion was made by Mrs. Cassa and Seconded by Mrs. Schad t o  approve the  
Education and T ra in ing  budget as revised. R o l l  c a l l  vote was taken. 
Ayes: (5) - Schad, Lassa, K i r s c h l  ing, Gibb, and Varney 
Nays: (3) - Erzinger, Lundquist, and Tierney 
Absta in ing:  (1) - Purce l l  

Motion car r ied .  

ELDERLY SERVICES BUDGET 

The E l d e r l y  Services budget r e f l e c t s  a 17.9% decrease from the 1981 budget. 

A Motion was made by Mrs. Schad and Seconded by M r .  Varney t o  accept the  
E l d e r l y  Services budget as submitted. R o l l  c a l l  vo te  was taken. 
Ayes: (8) - Schad, Lassa, K i r sch l  ing, Gibb, Varney, Erz inger,  Lundquist,  and 

Tierney. 
Nays: (0) 
Absta in ing:  (1) - Purce l l  

Mot i on  ca r r i ed .  

J. ENVIRONMENTAL HEALTH BUDGET 

Th is  budget r e f l e c t s  an 11.5% increase over 1981 and i s  due p r i m a r i l y  t o  an 
increase o f  one s t a f f  pos i t i on .  

A Motion was made by Mrs. Lassa and Seconded by Mrs. Schad t o  approve the 
Environmental Heal th budget as submitted. R o l l  c a l l  vo te  was taken. 
Ayes: (8) - Schad, Lassa, Ki r sch l  ing, G i  bb, Varney, Erz inger,  Lundquist,  and 

Tierney 
Nays: (0) 
Absta in ing:  (1) - Purce l l  

Motion ca r r i ed .  
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K. HOME HEALTH CARE BUDGET 

Th is  budget r e f l e c t s  a zero cos t  t o  the  county. 

A Motion was made by M r .  Tierney and Seconded by Mrs. Lassa t o  approve the  
Home Heal th budget as submitted. R o l l  c a l l  vo te  was taken. 
Ayes: (8) - Schad, Lassa, Ki rsch1 ing, G i  bb, Varney, Erz inger,  Lundquist, and 

Tierney. 
Nays: (0) 
Abstaining: ( 1 )  - Purce l l  

Mot ion  ca r r i ed .  

L. INCOME MAINTENANCE BUDGET 

Th is  budget a l s o  r e f l e c t s  a zero cos t  t o  the  county. 

A Motion was made by M r .  T ie rney and Seconded by Mr .  Erz inger t o  approve t h e  
Income Maintenance budget as submitted. R o l l  c a l l  vo te  was taken. 
Ayes: (8) - Schad, Lassa, K i r sch l i ng ,  Gibb, Varney, Erz inger,  Lundquist, and 

T i e  rney 
Nays: (0) 
Abstaining: (1) - Purce l l  

Motion ca r r i ed .  

M. MENTAL HEALTH BUDGET 

Th is  budget r e f l e c t s  a 21.8% increase over 1981 budget c a l c u l a t i o n s .  

A Motion was made by M r .  T ierney and Seconded by Ms. Lassa t o  approve the  
Mental Heal th budget as submitted. A r o l l  c a l l  vote was taken. 
Ayes: (7) - Schad, Lassa, Gibb, Varney, Erz inger,  Lundquist,  and Tierney 
Nays: (0) 
Absta in ing:  ( 1 ) - ~ u r c e l l  

Motion ca r r i ed .  

OPERATIONS BUDGET 

Th is  budget r e f l e c t s  a decrease o f  37.5% over the  1981 budget. 

A Motion was made by Mrs. Schad and Seconded by M r .  T ierney t o  approve the  
Operations budget as submitted. R o l l  c a l l  vote was taken. 
Ayes: (7) - Schad, Lassa, Gibb, Varney, Erzinger, Lundquist,  and Tierney 
Nays: (0) 
Absta in ing:  (1) - Purce l l  

Motion ca r r i ed .  



CHSB Minutes 
October 5, 1981 
Page 6 

0. W I C  BUDGET 

Th is  budget r e f l e c t s  a zero cos t  t o  the  county. 

A Motion was made by Mrs. Schad and Seconded by Mrs. Lassa t o  approve the  
W I C  budget as submitted. R o l l  c a l l  vote was taken. 
Ayes: (7) - Schad, Lassa, G i  bb, Varney, Erz inger,  ~ u n d g u i ~ t ,  and Tierney 
Nays: (0) 
Absta in ing:  (1) - Purce l l  

Mot ion ca r r i ed .  

BUDGET SUMMARY 

Tota l  cu ts :  $11,425 

Revised county share: $1,006,681 

Percentage increase: 8.8% 

Adjusted budget request:  $4,543,276 

The Board and s t a f f  members were thanked f o r  t h e i r  perseverance i n  these budget 
de l i be ra t i ons .  

3. ADJOURN 

A Motion was made by Mrs. Schad and Seconded by M r .  Pu rce l l  t o  adjourn t h e  
meeting. The meeting was adjourned a t  7:00 p.m. 

The next  Community Human Services Board meeting w i l l  be on Tuesday, October 13th, 
a t  4:3O p.m. i n  Conference Room 1 o f  the G i l f r y  Center. 

Submitted: Sue Rutta, Admin. Asst. 



AGENDA ITEM # 1  
October 27, 1981 

Present 
Marion Lassa 

MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 

OCTOBER 13, 1981 

Excused 
Kim Erz inger 
Marge ~ u n d ~ u  i s t  
Jim Ko l lock  

Stanley Ki  rsch l  ing 
Dick Purce l l  
S h i r l e y  Gibb 
Marge Schad 
Dave Varney 
Eugene Szymkow iak  
Dennis Tierney 
Je r ry  Kaczmarek 

Others Present: Rich Porubcansky, D i rec to r ;  Daryl  Kurtenbach, Coordinator;  Mark 
Ju rge l l a ,  Business Manager; Sect ion Supervisors - T r i s  Lah t i ,  Lau r i  Rockman, 
Jim Canales; s t a f f  - R i t a  Lynch, Pat Smith, P r i s c i l l a  R i t t e r ,  and Deb Brahmsteadt; 
George Snyder represent ing NCAHPA; Evangeline Lampert, Portage County's representa- 
t i v e  t o  NCAHPA: and S a l l y  Clanton representa t ing  the Mental Heal th Associat ion.  

The meeting was c a l l e d  t o  order  by Chairman Purce l l  a t  4:30 p.m. on Tuesday, 
October 13, 1981, i n  Conference Room 1 o f  the G i l f r y  Center. 

1 .  APPROVAL OF THE MINUTES OF THE OCTOBER 5 ,  1981 BOARD MEETING. 

A Motion was made by M r .  T ierney and Seconded by Mrs. Schad t o  approve the  
Minutes o f  the  October 5, 1981 meeting as w r i t t e n .  A l l  were i n  favor  o f  the  
motion. Motion c a r r i e d .  

2. CORRESPONDENCE. 

A l e t t e r  from M r .  Mike Bubla, President-Counci l  on Alcohol and Drug Abuse Board 
o f  D i rec to rs  was read. The l e t t e r  voiced t h e i r  concern over a Board member's 
comments regarding a lcoho l  dependency and ind ica ted a w i l l i n g n e s s  t o  make a 
presenta t ion  on the  nature  and methods o f  t r e a t i n g  chemical dependency. There 
was a d iscussion on the  mer i t s  o f  the l e t t e r .  A Motion was made by Mrs. Schad 
and Seconded by M r .  Varney t o  p lace the l e t t e r  on f i l e .  A l l  were i n  favor  o f  
t he  motion. Motion ca r r i ed .  

3. DIRECTOR'S REPORT 

M r .  Porubcansky ind i ca ted  t h a t  t he  department's telephone system was not  opera- 
t i o n a l  t h i s  past  Monday. Seven ou t  o f  e i g h t  l i n e s  were cu t  on our telephone 
system by the  Telephone Company. Th is  problem has been resolved. 

Portage County has been selected as one of the  e i g h t  p i l o t  p r o j e c t s  f o r  the  
Community Options Program. Portage County can now accept t h i s  s ta tus  o r  r e j e c t  
i t. Our dec is ion  must reach the  s t a t e  by November 6th. M r .  Porubcansky i s  
examining a l l  the gu ide l i nes  and w i l l  make a recommendation t o  t h i s  Board a t  
t h e i r  meeting o f  October 27th  whether t o  accept o r  r e j e c t  the  p i l o t  p r o j e c t .  



CHSB Minutes 
October 13,  1981 
Page 2 

4. REPORT REGARDING COMMUNITY HUMAN SERVICES DEPARTMENT SPONSORED CONFERENCE. 

Mrs. R i t t e r  reported the  the  s i n g l e  parents conference "Alone and Hand1 ing It" 
was h e l d  on Ocltober Ilth, Sunday. There were seventy- f i ve  p a r t i c i p a n t s .  The 
t o t a l  cos t  o f  the  conference was $1,153 but  reimbursement received were $870 
($125 from MCH g ran t  and $745 from r e g i s t r a t i o n  fee)  -- so the  t o t a l  cos t  t o  
Portage County t o  p u t  on t h i s  conference was $283. Mrs. R i t t e r  i nd i ca ted  t h a t  
rad io ,  t e l e v i s i o n ,  newspaper, posters and spec ia l i zed groups were used t o  
in form the p u b l i c  about the conference. F i f t y - t h r e e  persons evaluated the 
conference. 92.4% ra ted  the o v e r a l l  conference as being good o r  very good w i t h  
97.6% i n d i c a t i n g  t h a t  the  conference was usefu l  t o  them. Suggestions f o r  the  
next  conference were a l s o  recommended -- e s p e c i a l l y  having more t o p i c s  f o r  men. 
Mrs. R i t t e r  was thanked f o r  her presentat ion.  A journa l  t ransac t ion  was approved 
f o r  t h i s  amount. A Motion was made by Mrs. Gibb and Seconded by Mrs. Schad t o  
approve the t r a n s f e r  o f  $285 t o  cover the  cos t  f o r  t h i s  conference. A l l  were 
i n  favor  o f  t he  motion. Motion c a r r i e d .  

REPORT ON POSITIVE YOUTH DEVELOPMENT. 

R i t a  Lynch reported t h a t  Portage County has been selected as a p i l o t  p r o j e c t  f o r  
P o s i t i v e  Youth Development. There a r e  ten  p r o j e c t s  i n  Wisconsin. Th is  i s  a 
community p r o j e c t  not  a Board o r  a department p r o j e c t .  R i t a  w i l l  cont inue t o  be 
the  key 1 i a  ison person working the a core group o f  p ro fess iona ls  and members o f  
t h e  community i n  t h i s  p r o j e c t  which centers  around the  prevent ion  o f  a lcoho l ism 
and a l coho l - re la ted  problems i n  the  county. The Board's endorsement o f  the  pro-  
j e c t  was nat  necessary. A Motion was made by M r .  Szymkowiak and Seconded by M r .  
Varney t o  endorse the  concept o f  the P o s i t i v e  Youth Development p r o j e c t .  A l l  
were i n  favor  o f  the  motion. Motion ca r r i ed .  

ACTIQW OH REFERRALS FROM FlNANCE COMMITTEE. 

The Human Services Board was asked by Finance Committee t o  make recommenda- 
t i o n s  on two r e f e r r a l s  f o r  1982 funding. These requests were from the Nor th  
Central  Area Heal th Planning Assoc ia t ion  and In format ion  and Re fe r ra l  Services. 

S a l l y  Clanton represent ing  the  Mental Heal th Associat ion which has lead 
r e s p o n s i b i l i t y  f o r  the  I f R  serv ices  was present t o  answer quest ions. S a l l y  
s ta ted  t h a t  when the  program was f i r s t  taken over by the  Mental Hea l th  Asso- 
c i a t i o n ,  the cos t  per c a l l  was $10.89 -- as o f  September 1981 i t  i s  $3.05 per 
c a l l .  There were 51 c r i s i s  c a l l s  f rom May through September 1981 and the  
Associat ion i s  p r o j e c t i n g  6,000 c a l l s  f o r  the  1981 year. The Associat ion i s  
asking Portage County t o  p i c k  up $4,430 from the cont ingency fund f o r  t h i s  
serv ice.  A Motion was made by Mrs. Schad and Seconded by Mrs. Gibb t o  endorse 
the  request by the I & R  Services i n  the  amount o f  $4,430 t o  he lp  fund t h i s  
program i n  1982. With the except ion o f  M r .  Szymkowiak who absta ined from 
vot ing ,  a1 1 were i n  favor  o f  the  motion. (ayes-7; nays-0; absta ins-1)  Motion 
ca r r i ed .  

Mr .  Snyder f rom the  North Centra l  Area Hea l th  Planning Assoc ia t ion  was present  
t o  answer questions regarding i t s  request f o r  $5,167 f o r  1982 funding. Th is  
d o l l a r  f i g u r e  represents a 9~ per  c a p i t a  f i g u r e  f o r  1982. The m a j o r i t y  o f  funds 
f o r  the  HSA comes through the  federa l  government. When asked f o r  s p e c i f i c  areas 
which would be harmed i f  Portage County d i d  n o t  pay the  fee,  M r .  Snyder could 
not  c i t e  any examples. A b r i e f  overview o f  the HSA was g iven by M r .  Snyder. A 



CHSB Minutes 
October 13, 1981 
Page 3 

Motion was made by Mrs. Lassa and Seconded by M r .  Szymkowiak t o  endorse den ia l  
o f  the request f o r  $5,167 t o  the  NCAHPA. A r o l l  c a l l  vote was taken. Ayes-5, 
(Szymkowiak, Varney, Ki r s c h l  ing, Lassa, ~ i e r n e y )  Nays-3 (Schad, G i  bb, and 
P u r c e l l ) .  Motion t o  deny endorsement o f  funding ca r r i ed .  Mr .  Snyder was thanked 
f o r  h i s  presentat ion.  

7. ACTION REGARDING LEAVES OF ABSENCE. 

The Board reviewed a leave o f  absence request f o r  Mrs. Lynch f o r  ma te rn i t y  
leave. Only e i g h t  weeks out  of the  requested twelve w i l l  have t a  be leave of 
absence. The o ther  f o u r  weeks w i l l  be covered by s i c k  time, comp. t ime, and 
vacat ion. A Motion was made by Mr .  Pu rce l l  and Seconded by Mrs. Schad t o  
approve the request f o r  twelve weeks as submitted. A l l  were i n  favo r  o f  t h e  
motion. Motion ca r r i ed .  

The second request was a l s o  f o r  ma te rn i t y  i n  t h e  amount o f  s i x  months. Pat 
Smith i s  request ing leave o f  absence t o  begin a t  o r  about January 2, 1982. 
Because o f  t h i s  extended leave, an LTE p o s i t i o n  i s  a l s o  required.  A Motion was 
made by M r .  T jerney and Seconded by M r .  Szymkowiak t o  approve the  ma te rn i t y  
leave o f  s i x  months as requested and t o  approve the  LTE p o s i t i o n s  f o r  t h e  s i x  
months. A l l  were i n  favo r  o f  the motion. Motion ca r r i ed .  

8. ACTION REGARDING PERSONAL SERVICES CONTRACT FORMAT. 

The Board reviewed a format f o r  personal serv ices  con t rac t  t h a t  the  department 
wishes t o  use i n  the fu tu re .  On page 3, the  word "be" w i l l  be inser ted  on l i n e  
two. "It may no t  (be) changed ..." A Motion was made by M r .  T ie rney and Seconded 
by Mrs. Schad t o  approve the  use o f  t h i s  format as submitted and rev ised.  A l l  
were i n  favor  o f  the  motion. Motion ca r r i ed .  

9. ACTION REGARDING ADDITIONAL STORAGE SPACE. 

Mr.  J u r g e l l a  repor ted  t h a t  the  m i n i t r i e v e  i s  being purged o f  o l d  records and 
t h a t  throughout the e n t i r e  department there  w i l l  be approximately 8,000 records 
which w i l l  have t o  be s tored under l o c k  i n  a separate p a r t  o f  the  b u i l d i n g .  
I n  order  t o  prov ide  an area i n  the basement f o r  t h i s  storage space, M r .  
Ju rge l l a  f e e l s  i t  would cos t  between $1,000 and $1,500. A Motion was made by 
Mrs. Lassa and Seconded by M r .  T ierney t o  ednorse a request t o  the Space and 
Proper t ies  Committee thd? they work w i t h  M r .  Jurgel  l a  i n  f i n d i n g  a p lace i n  
t h i s  b u i l d i n g  t o  become secure so we may s t o r e  our records and a1 so g i ve  t h i s  
Board an appra isa l  o f  the cos ts  involved. A l l  were i n  favo r  o f  the motion. 
Motion ca r r i ed .  

ACTION ON BUDGET TRANSFER REQUESTS. 

The Board was asked t o  approve a t r a n s f e r  request i n  the  amount of $275 from 
the Olethan l i n e  i tem t o  the Regina Hosp i ta l  l i n e  item. The request i s  
necessary because an a lcohol  and drug eva lua t ion  examinat ion was needed before  
Olethan would accept the c l i e n t .  A Motion was made by Mrs. Gibb and Seconded 
by Mrs. Lassa t o  approve the t r a n s f e r  request i n  the  amount o f  $275. A l l  were 
i n  favor  o f  the  motion. Motion ca r r i ed .  
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10. ACTION ON BUDGET TRANSFER REQUESTS - CONTINUED 

The Board was asked t o  approve a budget t r a n s f e r  i n  the  amount o f  $3,000 
from Mental Heal th Sa la r ies  t o  ($1,600) Central  Management-Program Eva luat ion  
and ($1,400) Central  Management-Contract Sa lar ies  t o  cover the  amount o f  t ime 
necessary u n t i l  t he  end o f  t he  year f o r  our  program eva lua t ion  p r o j e c t  t o  ge t  
o f f  t h e  ground. The Board quest ioned the  instruments i n  use a t  the present 
t ime t o  analyze data and programs and a l s o  quest ioned the expected r e s u l t s  
and costs t o  be incur red t o  o b t a i n  those r e s u l t s .  A Motion was made by M r .  
Varney and Seconded by Mrs. Schad t o  Table the budget request and t o  ask D r .  
Brenner t o  appear before  the  Board a t  the  next  meeting t o  discuss the  eva lua t ion  
processes and methods and a l s o  t o  come prepared w i t h  a determinat ion as t o  what 
t h i s  serv ice  would cos t  Portage County. A l l  were i n  favo r  o f  the  motion. Motion 
ca r r i ed .  

11. CONTEMPLATED CLOSED SESSION. VOTE TO GO INTO CLOSED SESSION IN ACCORDANCE WITH 
WISCONSIN STATE STATUTES 19.85 ( 1 )  (c ) .  

A Motion was made by M r .  Tierney and Seconded by Mrs. Lassa t o  go i n t o  c losed 
session. R o l l  c a l l  vo te  was taken. A l l  were i n  favor  o f  the  motion. Motion 
ca r r i ed .  

12. VOTE TO RETURN TO OPEN SESSION. POBSIBLE ACTION ON COMPENSATION FOR AN 
EMPLOYEE. 

A Motion was made by M r .  K i r s c h l i n g  and Seconded by Mrs. Lassa t o  reconvene 
t o  open session. Ro l l  c a l l  vote was taken. A l l  were i n  favor  o f  the motion. 
Motion c a r r i e d .  

A Motion was made by Mrs. Gibb and Seconded by M r .  P u r c e l l  t o  Table t o  request 
f o r  compensation f o r  the employee discussed i n  c losed session. A l l  were i n  
favor o f  the  motion. Motion ca r r i ed .  

13. ADJOURN. 

A Motion was made by Mrs. Gibb and Seconded by Mrs. Schad t o  adjourn the  meeting. 
A l l  were i n  f a v o r ~ o f  the motion. Motion c a r r i e d .  The meeting was adjourned a t  
7:25 p.m. The next  meeting w i l l  be on Tuesday, October 27th, a t  4:30 p.m. i n  
CONFERENCE ROOM 2 o f  the  G i l f r y  Center. 

Submitted : Sue Rutta, Admin. Asst. 



Present 
S h i r l e y  Gibb 

M I NUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 

OCTOBER 27, 1981 

Absent 
Jim Ko l l ock  

Stanley Kirsch1 ing  
Dick Purce l l  
Kim Erz inger 
Eugene Szymkow i ak 
Dave Varney 
Marge Schad 
Marion Lassa 
Ma rge Lundqu i s t  
Je r ry  Kaczmarek 

Also Present: Rich Porubcansky, D i rec tor ;  Judy Bab l i tch ,  Associate D i rec to r ;  
Daryl  Kurtenbach, Coordinator;  Sect ion Supervisors, Bob Schmitz, and Je r ry  
Koeppel; Jean Prasher, pract icum student;  Br ian Shoup, Council on Alcohol and 
Drug Abuse; Mat Musgrave, obse rve r f c i t i zen ;  and Ramona Wroblewski, M i l t o n  Col lege 
p r a c t  icum student. 

The meeting was c a l l e d  t o  order  by Chairman Purce l l  a t  4:30 p.m. on Tuesday, 
October 27, 1981, i n  Conference Room 2 o f  the  G i l f r y  Center. M r .  P u r c e l l  i n d i -  
cated t h a t  he had another comnitment a t  6:00 p.m. and requested t h a t  shou ld ' the  
m e t i n g  cont inue a f t e r  t he  t ime he had t o  leave, Mrs. Gibb a s  Vice-Chairperson 
t o  assume the r e s p o n s i b i l i t y  o f  the cha i r .  

1. APPROVAL OF THE MINUTES OF THE OCTOBER 13, 1981 BOARD MEET I NG. 

A Motion was made by Mrs. Schad and Seconded by Mrs. Lundquist t o  approve the  
Minutes o f  the October 13, 1981 Board meeting. A1 1 were i n  favor  o f  the  
motion. Motion c a r r i e d .  

CORRESPONDENCE. 

A l e t t e r  from the Wisconsin Assoc ia t ion  of Community Human Services Departments 
was received i n d i c a t i n g  t h a t  there  w i l l  be an annual meeting on November 2nd a t  
Cable, Wisconsin. Since the department i s  no t  a member of t h i s  o rgan iza t ion ,  the 
l e t t e r  was placed on f i l e .  

A l e t t e r  f rom M r .  Hamil ton o f  t he  Department o f  Heal th and Social  Services was 
read. N o t i f i c a t l o n  regarding t h i s  department's acceptance o r  r e j e c t i o n  o f  the 
COP proposal i s  t o  be i n t o  the s t a t e  by November 16th. In format ion  regarding 
the  gu ide l i nes  f o r  t he  p i l o t  p r o j e c t s  w i l l  be discussed w i t h  the  e l i g i b l e  
p i l o t  count ies  a t  a meeting on November 10th and w i l l  be brought back t o  the  
Board f o r  approval o r  r e j e c t i o n  o f  t h i s  proposed p r o j e c t .  

M r .  Porubcansky advised the  Board t h a t  the  department had sent a l e t t e r  t o  
Waupaca County as a fo l low-up t o  determine what serv ices they w i l l  be p rov id ing  

t o  the  c h i l d  t h a t  was placed i n  Portage County and the Stevens Po in t  School 
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system l a s t  February. Waupaca County, according t o  the agreement, would 
implement t h e i r  own serv ices f o r  t h i s  c h i l d  i n  September o f  1982. As o f  
t h i s  date, no word has been received from Waupaca County regarding the  
proposed serv ices.  The Board w i l l  be kept informed o f  the  s i t u a t i o n .  

3. D IRECTORLs REPORT. 

M r .  Porubcansky reported t h a t  the  Board w i l l  be asked t o  e i t h e r  endorse o r  
r e j e c t  the  department's b i d  f o r  the  Community Options Program a t  the  next  
r e g u l a r l y  scheduled meeting. 

The Board had asked t h a t  D r .  Brenner be present a t  today 's  meeting but  due 
t o  h e a l t h  reasons D r .  Brenner could not  be present. The department i s  p u t t i n g  
together  in format ion  which has been requested by the Board and w i l l  present 
t h i s  a t  the next  meeting. 

Judy Bab l i t ch  reported t h a t  Judge Fle ishauer has designated the  Family C r i s i s  
Center as a runaway f a c i l i t y .  Th is  designat ion l e g a l i z e s  the  system f o r  run- 
aways a1 ready i n  p lace i n  the county. Mrs. Babl i t c h  reported t h a t  t h i s  system 
w i l l  no t  cos t  the  county any a d d i t i o n a l  monies. She l te r  and food cos ts  a r e  
pa id  f o r  by the  c h i l d ' s  parents. The Communi t y  Human Services Department s t a f f  
must be n o t i f i e d  w i t h i n  a 12-hour pe r iod  t h a t  the C r i s i s  Center has accepted 
a runaway. Mrs. B a b l i t c h  a l s o  reported t h a t  she had confer red w i t h  CAP D i r e c t o r  
regarding any a d d i t i o n a l  f u t u r e  cos t  f o r  t h i s  program. The d i r e c t o r  i nd i ca ted  
t h a t  CAP Services cou ld  cont inue t o  prov ide  t h i s  runaway serv ice  f o r  a t  l e a s t  
1 8 ; m r e  months w i thou t  a d d i t i o n a l  funding. About one t o  two c h i l d r e n  per  month 
a re  helped through t h i s  serv ice.  

ADV l SORY COMMITTEE REPORT. 

Mrs. Schad requested t h a t  t h i s  repor ted  be deferred u n t i l  the next  meeting. 
One committee d l d  not  m e t  t h i s  mnth .and one has not y e t  met. 

5. BUSINESS MANAGER'S REPORT 

Questions were answered regarding the vendor l i s t i n g .  A Motion was made by M r .  
Varney and Seconded by Mrs, Schad t o  accept both repor t s  as presented. A1 1 were 
i n  favo r  o f  the  motion. Motion car r ied .  

M r .  Ju rge l l a  was asked i f  a d d i t i o n a l  in format ion  regarding ac tua l  payment o f  over-  
t ime i n  Operations was ava i l ab le .  Mr .  J u r g e l l a  i nd i ca ted  t h a t  the  l i n e  i tem f o r  
over t ime had been overrun. The Board requested t h a t  t h i s  overrun, as any over-  
runs i n  l i n e  items, be presented f o r  Board a c t i o n .  M r .  J u r g e l l a  i nd i ca ted  t h a t  
t h i s  was an overs igh t  and would be presented t o  the  Board a t  a f u t u r e  meeting. 
M r .  Pu rce l l  expressed the op in ion  t h a t  t he  budget i s  j u s t  a g u i d e l i n e  and t h a t  
t h ings  change dur ing  the  course o f  the budget year. He f e l t  t h a t  over t ime 
could be j u s t i f i e d  instead o f  h i r i n g  an a d d i t i o n a l  person t o  do t h e  work. M r .  
Pu rce l l  f e l t  t he  department should not  be he ld  t o  r i g i d  l i n e  i tem amounts but  
s t r o n g l y  encouraged the  department t o  b r i n g  back overruns t o  t h e  Board. Mrs. 
Lassa r e i n t e r a t e d  t h a t  when a person i s  h i red ,  t he  p o s i t i o n  i s  u s u a l l y  f o r  
40 hours per  week and does not  inc lude overtime. I f  there  i s  subs tan t ia l  work 
which cannot be absorbed by the  department, i t  then becomes necessary t o  review 
workloads and determine i f  another p o s i t i o n  i s  nece3sary. 
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7. LOW INCOME ENERGENCY ASSISTANCE PROGRAM FOR 1981-82 WINTER. 

Mrs. Rockman, 1.M. Supervisor, provided the Board w i t h  the t e n t a t i v e  gu ide l i nes  
f o r  the  Low lncome Energy Assistance Program. The program i s  t o  be imple- 
mented i n  November. Th is  program i s  a mandated serv ice  bu t  the  department can 
e i t h e r  con t rac t  ou t  f o r  the  serv ice  o r  p rov ide  the  program w i t h i n  the  department. 
Mrs. Rockman s t r o n g l y  suggested t h a t  the  program be kept  w i t h i n  the  department 
because a l l  p e r t i n e n t  in format ion  w i l l  have t o  be run through our computer 
terminals.  Th is  program would necess i ta te  the h i r i n g  of an LTE p o s i t i o n .  
Th is  person would take a p p l i c a t i o n s  and a l s o  enter  the data i n t o  the  CRN te rmi -  
n a l s  i n  the  agency. Pro jec ted f u e l d  assistance awards would be $344 f o r  a 
household us ing f u e l d  o i l  and $257 f o r  a household us ing any o the r  fue l .  The 
household cou ld  a l s o  q u a l i f y  f o r  a $55 grant  i f  t h e i r  furnaces were cleaned. 
The awards a re  sum-certain amounts bu t  do not  cover the  t o t a l  f u e l  cos t  f o r  
t he  household. I n  the past, there have been two LTE p o s i t i o n s  h i r e d  t o  
a s s i s t  w i t h  t h i s  program. Mrs. Rockman ind i ca ted  t h a t  she i s  t r y i n g  t o  run 
the  program w i t h  on ly  one LTE p o s i t i o n  but  i nd i ca ted  t h a t  she would l i k e  t o  
reserve the  r i g h t  t o  appear before the  Board i f  the need f o r  an a d d i t i o n a l  
LKE p o s i t i o n  became necessary. Th is  p o s i t i o n  o r  poss ib le  p o s i t i o n s  ace t o t a l l y  
pa id  f o r  through t h i s  program. A Motion was made by Mrs. Schad and Seconded 
by M r .  Varney t o  approve the  Low lncome Energy Assistance Program t o  be housed 
w i t h i n  the  department and t h a t  an LTE p o s i t i o n  be h i r e d  f o r  t h i s  program. A1 1 
were i n  favor  o f  the motion. Motion ca r r i ed .  

8, REQUEST FOR'LEAVE OF ABSENCE. 

Mrs. B a b l i t c h  presented a request f o r  leave o f  absence on behalf  o f  Peggy 
Hans. Ms. Hans has an opportunity t o  a t tend  a c l a s s  which i s  necessary 
f o r  complet ion o f  h e r  Masters degree. Ms. Hans i s  request ing a leave o f  
absence o f  20 hours per week f o r  th ree weeks from her  p o s i t i o n  e f f e c t i v e  
January 4 - 25th. The department i s  support ive o f  her request. It i s  f e l t  
t h a t  f o r  t h i s  short- term request, the  workload cou ld  be absorbed. Ms. Hans 
now works four  ten-hour days. Her schedule would be ad jus ted as fo l lows:  
from 9:00 - Noon -- attendance a t  school; f rom 1:30 - 6:30 Monday through 
Thursday -- attendance a t  work. Ms. Hans has ind ica ted t h a t  she i s  no t  a c t i v e l y  
look ing f o r  o the r  employment. Her a d d i t i o n a l  exper t i se  w i l l  b e n e f i t  t he  
department. A Motion was made by Mrs. Schad and Seconded by M r .  Szymkowiak 
t o  approve the  leave o f  absence request f o r  Ms. Hans. A l l  were i n  favor  o f  
t he  motion. Motion c a r r i e d .  

6 .  FINANCE COMMITTEE ACTION REGARDING 1982 COMMUNITY HUMAN SERVICES DEPARTMENT 
BUDGET. 

M r .  Porubcansky repor ted  t h a t  w i t h i n  t h e  next  week t o  ten  days, we should have 
some type of c l e a r  p i c t u r e  on s t a t e  funding f o r  the  department. He a l s o  
reported t h a t  i n  the Finance Committee's e f f o r t s  t o  get  down t o  the  levy  l i m i t s ,  
c u t s  were made i n  both  l i n e  items and d o l l a r  amounts i n  a l l  budgets. Our depart -  
ment sustained a $35,000 cu t .  Mr .  Porubcansky ind ica ted t h a t  the  Board could 
e i t h e r  make the c u t s  t o n i g h t  o r  wa i t  u n t i l  we receive word from the  s t a t e  as 
t o  the  ac tua l  revenue the  department w i l l  be rece iv ing .  M r .  Porubcansky sug- 
gested t h a t  the  l a t t e r  a c t i o n  would seem most appropr ia te  because the  department 
would have a b e t t e r  p i c t u r e  on the revenue s i t u a t i o n .  M r .  Porubcansky f e l t  t h a t  
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a d d i t i o n a l  revenues could be ab le  t o  o f f s e t  some o r  a1 1 o f  the  $35,000 
c u t s  made by the Finance Commi t t e e .  The $35,000 c u t s  would be managed 
i n  any o f  th ree ways: c u t  the amount from the  expenses; increase the  
revenues; o r  a combination o f  increasing revenues and decreasing expenses. 
Mrs. Gibb ind ica ted t h a t  the  Finance Committee had discussed the  poss i -  
b i l  i t y  t h a t  departments might  be ab le  t o  increase revenues. Although no 
formal motion was taken on the discussion, i t  was both Mrs. Gibbs' and 
M r f .  E rz inger rs  impress ion t h a t  any a d d i t i o n a l  revenues would be put  i n t o  
the  general fund instead o f  decreasing the  department 's budget cu t .  M r .  
Porubcansky was encouraged t o  contac t  M r .  H o l l a r  t o  v e r i f y  t h i s  i n t e r p r e -  
t a t  ion  o f  the  d iscussion regarding a d d i t i o n a l  revenues. Some o f  the  Board 
members f e l t  t h a t  they cou ld  not  a c t  on any budget c u t s  a t  t h i s  t ime w i t h -  
o u t  f u r t h e r  revenue informat ion.  A Motion was made by M r .  T ierney and 
Seconded by M r .  Varney t o  Table any a c t i o n  on budget c u t s  u n t i l  the  next  
meeting. R o l l  c a l l  vo te  was taken: Ayes: (4) - Varney, P u r c e l l ,  Tierney, 
and Lundquist;  Nayes: (6) - Schad, Gibb, Lassa, Kirsch1 ing, Erz inger,  and 
Szymkowiak. Motion denied. The Board was asked f o r  suggestions on poss ib le  
cu ts .  Mrs. Lassa proposed t h a t  $5,000 be de le ted from the computer serv ices  
l i n e  i tem and $3,000 be c u t  from CAP. Mrs. Gibb ind i ca ted  t h a t  perhaps 
$11,000 cou ld  be c u t  i n  computer serv ices bu t  withdrew her suggestion when 
i t  seem p l a u s i b l e  t h a t  Portage County would lose some funding if mandated 
repor t s  were not  f i l e d  on a t ime ly  bas is  and t h a t  t he  Portage County system 
could not  as y e t  handle h i s  a d d i t i o n a l  load. M r .  Pu rce l l  s ta ted  t h a t  he 
p re fe r red  t o  w a i t  u n t i l  s t a t e  funding l e v e l s  a r e  received f rom the s ta te .  
Mrs. Gibb a l s o  recommended t h a t  ADA be reduced by $5,000, D i v i s i o n  o f  
Operations budget be reduced by $3,000, and t h a t  a l l  the o u t l a y  items be 
deleted. At t h i s  po in t ,  M r .  Porubcansky was asked f o r  the department's 
recommendations as t o  where the c u t s  cou ld  take p lace w i t h  the l e a s t  harm 
t o  the services. The c u t s  were as fo l l ows :  $5,000 i n  computer serv ices;  
$3,000 f o r  CAP; $350 i n  Mental Heal th Supplies; $500 f rom Family Services 
Home and F inanc ia l  Management; $2,000 i n  D.D. Day Care; $2,500 i n  s t a f f  
t ime f o r  f o rma l i z ing  an on -ca l l  system; $2,750 s t a f f  c u t  -- a c u t  i n  hours 
f o r  one s t a f f  person i n  the  Mental Heal th C l i n i c .  Jay Cleve o r  Margaret 
Henderson would work 32 hours per  week instead o f  the 40 hours now; $9,636 
no t  t o  fund a homemaker p o s i t i o n  u n t i l  i n  l a t t e r  p a r t  o f  August; and $9,264 
t o  de le te  the  s a n i t a r i a n  p o s i t i o n  but  b u i l d  i n  some con t rac t  t ime. These 
t o t a l  c u t s  come t o  $35,000 and have been endorsed by s t a f f .  M r .  Porubcansky 
ind i ca ted  t h a t  the  s a n i t a r i a n  p o s i t i o n  would not  save the  $19,245 as i n  
i nd i ca ted  i n  the  budget because $5,681 would have t o  be b u i l t  i n  f o r  a con- 
t r a c t  person ( i f  we could h i r e  one) and a l s o  $4,300 would be l o s t  i n  revenues. 
The net  a f f e c t  would then be o n l y  $9,264. P r i o r  t o  leav ing f o r  another 
commitment, M r .  Pu rce l l  expressed h i s  support f o r  the  cu ts  as presented by 
M r .  Porubcansky. The Board expressed considerable concern over th ree o f  
the  proposed budget cu ts  proposed. They were the  c u t  i n  the  s a n i t a r i a n  
pos i t i on ,  the  reduct ion  o f  hours of a Mental Hea l th  s t a f f  pos i t i on ,  and the 
l o s s  o f  hours from not f i l l i n g  t h e  homemker p o s i t i o n .  It was a l s o  sug- 
gested t h a t  'perhaps the  Board should consider  no t  funding the  Community 
Educator p o s i t i o n  i n  the  Education and T ra in ing  Sect ion which would 
save approxiamtely $8,855 and would enable some o f  the p r i o r i t y  serv ices 
t o  remain i n t a c t .  A Motion was then make by M r .  T ierney and Seconded by 
M r .  Varney t o  Table any a c t i o n  on the budget cu ts  w i t h  the  idea t h a t  $35,000 
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has been i d e n t i f i e d  f o r  c u t t i n g  along w i t h  other appropr iate a l t e r n a t i v e  
recommendations by the Board and tha t  the Board reconvene on Monday, 
November 2nd, t o  make a dectslon where the cu ts  w i l l  u l t ima te l y  appear. 
A l l  were i n  favor o f  the Motion Motion car r ied.  The Board meeting w i l l  
be i n  Conference Room 1 and begin a t  4:30 p.m. The on ly  item on the 
agenda w i l l  be decis ion on budget cuts.  The management i s  asked t o  react 
t o  the suggestions o f  the Board and t o  be prepared t o  make a f i n a l  recom- 
mndat ion  on the cuts  tak ing i n t o  considerat ion the three primary areas 
o f  concern as expressed by the Board. 

9. ADJOURN. 

A Motion was made by M r .  Varney and Seconded by M r .  Kirsch1 ing t o  adjourn 
the meeting. Motion car r ied.  Meeting adjourned a t  6:45 p.m, Next meeting i s  t o  
be on MONDAY, NOVEMBER 2, 1981, i n  Conference Room 1 o f  the G i l f r y  Center. 

Submitted: Sue Rutta, Admin. Asst. 



AGENDA ITEM # 1  
November 10, 1981 

MINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 

NOVEMBER 2, 1981 

Present 
Eugene Szymkow i ak 
Dave Va rney 
Marge Schad 
Marion Lassa 
S h i r l e y  Gibb 
Dick Purce l l  
Marge Lundqu i s t  
Dennis Tierney 
Kim Erz inger 
Stanley Ki r sch l  ing  
Je r ry  Kaczmarek 

Absent 
Jim Kol l ock  

A1 so Present: Rich Porubcansky, D i rec to r ;  Judy Babl i t c h ,  Associate D i rec to r ;  Daryl  
Kurtenbach, Coordinator;  Mark Jurge l la ,  Business Manager; Supervisors: Laur i  Rockman, 
Bob Schmitz, T r i s  Lah t i ;  pract icum student, Jean Prasher; B r ian  Shoup, Council and 
Alcohol and Drug Abuse; Kar l  Pnazek, CAP Services; o ther  i n te res ted  observers. 

The meeting was c a l l e d  t o  order  by Chairman Purce l l  a t  4:30 p.m. on Tuesday, 
November 2, 1981, i n  Conference Room 1 o f  the G i l f r y  Center. 

1. APPROVAL OF THE MINUTES OF THE OCTOBER 27, 1981 COMMUNITY HUMAN SERVICES BOARD 
MEETING. 

Mrs. Lassa ind i ca ted  t h a t  an e r r o r  i n  the  Minutes, page 4 / l i n e  8, was present.  
Mrs. Erz inger w i l l  be changed t o  i n d i c a t e  M r .  Erz inger.  A Motion was then made 
by Mrs. Lassa and Seconded by Mrs. Schad t o  approve the  amended minutes as sub- 
mi t ted .  A l l  were i n  favor  o f  the motion. Motion car r ied .  

2. CONTEMPLATED CLOSED SESSION I N  ACCORDANCE WITH SECTION 19.85 ( 1  ) (c)  TO DISCUSS 
EMPLOYMENT OF PUBL lC EMPLOYEE (S) . 
Mr .  Pu rce l l  expla ined t o  the  audience t h a t  t he  Board would need t o  discuss issues 
c e n t r a l  t o  employment concerns and as a r e s u l t  would, i f  the  vote indicated,  go 
i n t o  c losed session. M r .  Pu rce l l  a l s o  requested any input  from the audience on 
t h i s  mat ter .  There was no d issension f rom the audience. M r .  Pu rce l l  ind ica ted 
t h a t  he would then e n t e r t a i n  a motion from the Board t o  go t o  c losed session. 
A Motion was made by Mrs. Lassa and Seconded by Mrs. Gibb t o  adjourn i n t o  c losed 
session. R o l l  c a l l  vote was taken. A l l  were i n  favo r  o f  the motion. Motion 
ca r r i ed .  

3 .  RETURN TO OPEN SESSION TO TAKE POSS l BLE ACTION ON EMPLOYMENT OF PUBLIC EMPLOYEE (s) 

A Motion was made by M r .  Tierney and Seconded by M r .  Varney t o  reconvene t o  open 
session. Rod 1 c a l  I vote was taken. A1 1 were i n  favo r  o f  t he  mot ion. Motion 
ca r r i ed .  
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4. ACTION REGARDING ADJUSTMENT OF 1982 COMMUNITY HUMAN SERVICES DEPARTMENT BUDGET. 

The audience was advised t h a t  the Board was i n  open session once again and encouraged 
t o  p a r t i c i p a t e  i n  any d iscussions on the proposed cuts .  M r .  Pu rce l l  i nd i ca ted  t h a t  
M r .  Porubcansky would go through the  proposed c u t s  l i n e - b y - l i n e  and the  Board would 
a c t  on each l i n e .  

The f i r s t  l i n e  i tem was t h a t  o f  a proposed $5,000 c u t  i n  computer serv ices.  Mr .  
Porubcansky expla ined the need f o r  a t  l e a s t  $2,500 t o  remain i n  the  budget because 
o f  t h e  i n a b i l i t y  t o  t r a n s f e r  C S I S  in fo rmat ion  t h i s  year on to  the  county computer 
system. Mrs. Gibb suggested t h a t  the c u t  be ad jus ted t o  r e f l e c t  $4,000 instead o f  
$5,000 and tha t ,  i f  a t  the end of the  1982 budget year, t h i s  l i n e  i t em was found t o  
need an a d d i t i o n a l  $1,500 and i f  the money cou ld  be t r a n s f e r r e d  from another 1 ine 
item, the  Board would consider the l i n e  i tem t r a n s f e r  method t o  pay f o r  t h i s  
serv ice.  There was no one i n  disagreement w i t h  t h i s  proposal.  Th is  l i n e  i tem was 
then ad jus ted t o  $4,000. 

The Board then considered the recommendation t o  de le te  $3,000 from the CAP account 
f o r  emergency mental h e a l t h  and chemical dependency on -ca l l .  M r .  Pnazek from CAP 
Services requested t o  address the  Board. M r .  Pnazek ind i ca ted  t h a t  there  was no 
way t h a t  CAP could absorb a $3,000 Board c u t  (which would r e f l e c t  a $10,003 t o t a l  
cu t  because o f  l oss  o f  s t a t e  funds) and s t i  1 1  main ta in  the program. M r .  Pnazek 
had reviewed the costs and ind i ca ted  t h a t  the  most h i s  agency could absorb and 
s t i l l  ma in ta in  the  on -ca l l  program f o r  us would be $1,000 which i n  essence would 
cause a $3,000 t o t a l  decrease i n  revenue f o r  h i s  agency. Mrs. Lassa recommended 
t h a t  t h i s  l i n e  i tem be cu t  o n l y  $1,000 instead o f  $3,000. A l l  were i n  favor o f  
t he  suggestion. Th is  l i n e  i tem was then ad jus ted t o  $1,000. 

The 1 ine  items of Mental Hea l th  suppl ies  ($350), Fami l y  Services-Home and F inanc ia l  
Management ($500), and Developmental D i  sabi 1 i t ies-Day Care ($2,000) were grouped 
together  f o r  d iscussion purposes. The Board f e l t  t h a t  these areas were a1 1 ab le  
t o  absorb the  decrease. A l l  th ree l i n e  items remained as proposed. 

The Board discussed the  need f o r  a fo rmal ized on -ca l l  system i n  the  Ch i ld ren and 
Youth Services Section. Mrs. B a b l i t c h  i nd i ca ted  t h a t  t h i s  money was t o  be set 
as ide f o r  an unspec i f ied  purpose u n t i l  a fo rmal ized s t r u c t u r e  was i n i t i a t e d .  M r .  
Porubcansky ind i ca ted  t h a t  a system would be i n i t i a t e d  using o the r  means if t h i s  
money was de le ted f rom the budget. Mrs. Schad and M r .  T ierney recommended the  
d e l e t i o n  o f  t h i s  amount from the budget. There was no object ion, 

The p r e s a l  t o  de le te  $2,750 f r i j m i h S - E K t m a 1  t h  C l  i n i c  s t a f f  sa7aries l i n e  
i tem o f  the budget was discussed. The k e r d  was aware of t he  fac to rs  prompting 
t h i s  request bu t  s t r o n g l y  disagreed t h a t  t h i s  should be the  area t o  sus ta in  a 
c u t .  The Board f e l t  that  w i t h  the w a i t i n g  l i s t s  f o r  the C l i n i c ,  i t  would not  
be responsib le t o  c u t  c l i n i c  time. They d i d  emphasize t h a t  t h i s  was not  an i n d i -  
c a t i o n  t h a t  t ime could not  be grhnted on an i n d i v i d u a l  bas i s  t o  any c l i n i c  s t a f f  
member. Mr.  T lerney and M r .  Varney recommended t h a t  t h i s  $2,750 not  be de le ted 
from the 1982 budget. A l l  members concurred w i t h  t h i s  recommendation. 

The Homemaker p o s i t i o n  was t o  be discussed next  bu t  because o f  the  f l e x i b i l i t y  o f  
t h i s  p o s i t i o n  and the  d o l l a r s  at tached t o  i t ,  i t  was determined t h a t  t h i s  p o s i t i o n  
should be discussed when a bottom l i n e  was reached. 
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The l a s t  i tem on the  l i s t  f o r  d e l e t i o n  was the  San i ta r i an  p o s i t i o n .  The Board 
discussed the p o l i t i c a l  and economic c l ima te  i n  r e l a t i o n  t o  keeping o r  d e l e t i n g  
t h i s  p o s i t i o n  a t  t h i s  t ime. Mrs. Lassa f e l t  t h a t  perhaps i t  would be b e t t e r  p o l i -  
t i c a l l y  and economical ly t o  w a i t  u n t i l  March o r  A p r i l  when the  b u i l d i n g  season 

began. Mrs. Schad and Mrs. Gibb voiced t h e i r  concern regarding the groundwater 
contaminat ion i n  the area as w e l l  as the p e s t i c i d e  issue and s t r o n g l y  f e l t  t h a t  
t h i s  p o s i t i o n  should not  be e l im inated.  More d iscussion cont inued on t h i s  mat ter .  
M r .  Varney and Mrs. T ierney recommended t h a t  the  p o s i t i o n  remain i n  the 1982 
budget. There were no ob jec t i ons  from t h e  Board o r  the  audience. ' 

M r .  Porubcansky tod ica ted t h a t  t he re  were o ther  op t i ons  a v a i l a b l e  t o  the  Board. 
These op t ions  inc luded the  d e l e t i o n  o f  $6,160 from i n p a t i e n t  care a t  Olethan 
which would r e f l e c t  the c u t t i n g  of four  s l o t s  each o f  which represented one 28-day 
stay. The Board r e f l e c t e d  t h a t  t h i s  would no t  be a  very v i a b l e  s o l u t i o n  t o  the  
problem and re jec ted  t h a t  opt ion.  M r .  Porubcansky then ind i ca ted  t h a t  an unspeci- 
f i e d  amount could probably be passed along t o  Community Indus t r i es .  The Board 
a l s o  re jec ted  t h i s  proposal because they f e l t  t h a t  the  D.D. Sect ion tiad a l ready been 
decreased s u b s t a n t i a l l y .  The Board a l s o  had the o p t i o n  o f  no t  f i l l i n g  the  p a r t -  
t ime Pro tec t i ve  Services Worker p o s i t i o n  which could de le te  $11,129 from the 1982 
budget o r  as the Board had ind i ca ted  e l i m i n a t e  the  Community Educator p o s i t i o n  
which would r e f l e c t  a  savings of $8,855. M r .  Porubcansky ind ica ted t h a t  the 
management s t a f f  had meet and t h a t  t h e i r  p r i o r i t i e s  were f i r s t  t he  s a n i t a r i a n  
p o s i t i o n ,  then Community Educator p o s i t i o n ;  t h i r d l y  the P r o t e c t i v e  Services 
work; and lowest was the  Homemaker p o s i t i o n .  The Board discussed these opt ions .  
I t  was determined t h a t  the  Community Educator p o s i t i o n  would have t o  be e l i m i -  
nated f o r  a  savings o f  $8,855. They then addressed the need f o r  the Homemaker 
p o s i t i o n .  Upon discussion,  i t  was determined and recommended t h a t  the Homemaker 
p o s i t i o n  be completely e l im inated.  The t o t a l  c u t s  then r e f l e c t e d  a  decreased 
i n  the 1982 budget o f  $35,267. 

A  Motion was made by Mrs. Schad and Seconded by Mrs. Lassa t o  accept the  r e v i s i o n s  
t o  the  budget as ind ica ted ($4,000-computer; $1,000-CAP; $350-Suppl ies;  $500- 
Family Services; $2,000-Day Care; $2,500-on-call system; $16,062- mem maker pos i -  
t i o n ;  $8,855-Community Educator p o s i t i o n ) .  M r .  Erz inger then made an amendment 
t o  the  motion which was Seconded by M r .  Szymkowiak t o  de le te  the  Community Edu- 
c a t o r  p o s i t i o n  and i n s e r t  t h e  P r o t e c t i v e  Services Worker p o s i t i o n .  A vote was 
then taken on the  amendment t o  the  motion. Motion f a i l e d .  A  vote was taken on 
the  i n i t i a l  motion. A l l  w i t h  the  except ion o f  Mr .  Erz inger voted approval for 
the  motion to accept the  r e v i s i o n s  as ind ica ted.  Motion ca r r i ed .  

---- - - 

The b a r d  r e i n t e r a t e d  i t s  p o s l t l a n  t h a t  even though the. Community Educator p o s i t i o n  
has been e l iminated,  the  d u t i e s  p rev ious l y  c a r r i e d  ou t  by t h i s  p o s i t i o n  must be 
assumed throughout the  department. They a l s o  ind ica ted t h a t  s t rong support f o r  
t h e  s a n i t a r i a n  p o s i t i o n  would be needed f o r  i t  t o  pass through County Board. The 
County Board w i l l  be advised t h a t  the  p o s i t i o n  o f  s a n i t a r i a n  i s  so c r i t i c a l  t h a t  
i t  was determined t o  e l i m i n a t e  one and one-hal f  p o s i t i o n s  t o  address t h i s n e e d  and 

%'hat .the c u t s  made by t h i s  Board a r e  cont ingent  upon leav ing the  s a n i t a r i a n  pos i -  
t i o n  i n  the  1982 budget. 

4. ADJOURN. 

A Motion was made by Mrs. Gibb and Seconded by Mrs. Schad t o  ad journ  the  meeting. 
A l l  were i n  favor  o f  the  motion. Motion ca r r i ed .  The meeting was adjourned a t  
5:55 p.m. The next  meeting w i l l  be Tuesday, November l o t h ,  a t  4:30 p.m. i n  
Conference Room 1 .  

Submitted: Sue Rutta, Admin. Asst. 
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M I  NUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 

NOVEMBER 10, 1981 

Present 
Eugene Szymkowiak 
Dave Varney 
Marge Schad 
S h i r l e y  Gibb 
Dick Pu rce l l  
Marge Lundqu i s t  
Dennis Tierney- 

d ~ e  <011~c.k 
Stan1 ey Ki r s c h l  i ng 
J e r r y  Kaczma rek  

Excused 
Marion Lassa 
Kim Erz inger  

A1 so Present: Rich Porubcansky, D i rec to r ;  Judy Babl i t c h ,  Associate D i r e c t o r ;  Daryl  
Kurtenbach, Coordinator;  Mark Jurge l la ,  Business Manager; Laur i  Rockman, I.M. Super- 
v i s o r ;  Jean Prasher, pract icum student ;  Bob Steinke, Chairman-County Board o f  Super- 
v i so rs ;  and Mat Musflrave, observer.  

The meeting was c a l l e d  t o  o rder  by Chairman Purce l l  a t  4:30 on Tuesday, Nov.110, 
1981, i n  Conference Room 1 o f  the  G i l f r y  Center. 

1. APPROVAL OF THE MINUTES OF THE NOVEMBER 10, 1981 BOARD MEETING. 

A Motion was made by Mrs. Schad and Seconded by Mrs. Lundquist t o  approve the  
Minutes o f  t he  November 10th meeting as w r i t t e n .  A l l  were i n  favor  of  the  
motion. Motion c a r r i e d .  

2. CORRESPONDENCE. 

M r .  Pu rce l l  read a l e t t e r  addressed t o  the Space and P roper t i es  Comnittee w r i t t e n  
by h im regarding the need f o r  a d d i t i o n a l  s torage space f o r  f i l e s  t o  be housed i n  
the  G i l f r y  Center. M r .  J u r g e l l a  repor ted  Space and P roper t i es  Committee had met 
l a s t  Thursday and i nd i ca ted  they would be con tac t i ng  him regarding t h i s  mat te r  
sometime t h i s  week. 

3. DIRECTOR'S REPORT. 

M r .  Porubcansky repor ted  t h a t  due t o  extended h o s p i t a l i z a t i o n ,  D r .  Brenner has 
n o t  been scheduled t o  meet w i t h  the Board ton igh t .  It i s  expected t h a t  D r .  
Brenner w i l l  be ab le  t o  be present a t  the Board's November 24 th  meeting. 

The D i r e c t o r  a l s o  repor ted  t h a t  the department i s  i n  t he  process o f  f i l l i n g  
the  vacancy which w i l l  be c rea ted when M r .  L a h t i  r es igns  h i s  p o s i t i o n  as super- 
v i s o r  f o r  the Community Heal th Nursing Sect ion. The vacancy i s  being adve r t i sed  
as a Coordinator ,  o f  Community and Env i ronmental Heal t h  Services and incorporates 
a superv isory p o s i t i o n  over  bo th  the Environmental Hea l th  and Community Hea l th  
Services Sect ions. As per  the Board d i r e c t i v e  o f  l a s t  A p r i l  o r  May, the  Board 
was i n v i t e d  t o  a t t e n d  any o r  a l l  o f  the  in te rv iews.  The i n te rv iews  w i l l  take 
p lace on Monday, November 16th,from 9:00 a.m. i n  the C i t y  Conference Room of  
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the City-County Bu i ld ing .  Mrs. Schad ind i ca ted  a w i l l i n g n e s s  t o  p a r t i c i p a t e  
i n  the i n te rv iew  process. I t  was the consensus o f  the Board t h a t  anyone 
a t tend ing  the  in terv lews should be pa id  per diem. 

M r .  Porubcansky ind i ca ted  t h a t  Space and Proper t i es  Committee has a l s o  been 
approached w i t h  the  p o s s i b i l i t y  o f  purchasing the  two group homes f o r  the  
developmentally d isabled.  The Board had p rev ious l y  approved the  c l o s i n g  o f  
one group home and Mr .  Porubcansky f e l t  i t  was necessary t o  c l a r i f y  why both 
group homes were being considered f o r  burchase. M r .  Porubcansky s ta ted  t h a t  
the  second group home i s  being considered f o r  housing o f  both the  male and 
female recover ing a l c o h o l i c s  i n  the community. Present ly  both are  located 
i n  t h e i r  own f a c i l i t i e s .  The p rov id ing  o f  coed f a c i l i t i e s  would be a means 
o f  cos t  containment t o  Portage County. The Board w i l l  be kept  appraised o f  
developments i n  t h i s  matter.  

4. ADVISORY COMMITTEE REPORT. 

Mrs. Schad reported t h a t  the Human Services Advisory Committee met on Monday, 
November 9th. At t h a t  meeting, the  adv isory  committee f e l t  t h a t  i t  would be 
appropr ia te  f o r  them t o  undertake a study t o  determine the  f e a s i b i l i t y  o f  
combining the  male and female a l c o h o l i c  haOfway houses i n t o  one coed f a c i l i t y  
as proposed by the Human Services Department. The adv isory  commi t t e e  i s  
p a r t i c u l a r l y  i n t e r e s t e d  i n  the  f i s c a l  impact as w e l l  as the  programmatic 
r a m i f i c a t i o n s  o f  t h i s  venture. Mrs. Schad ind i ca ted  t h a t  a repor t  on t h i s  
p r o j e c t  w i l l  be forwarded t o  the  Board when completed. M r .  Porubcansky sug- 
gested t h a t  s ince the Council on Alcohol and Drug Abuse i s  now p rov id ing  the  
serv ices which w i l l  be addressed by the  proposed c o r n i t t e e  (under con t rac t  t o  
t h i s  depar,tment) t h a t  perhaps the  Counci 1 ' s  assis tance i n  t h i s  endeavor would 
be b e n e f i c i a l .  Mrs. Schad w i l l  forward t h i s  recommendation t o  the  advisory 
commi t t ee .  

The Heal th Advisory Committee, Mrs. Schad reported, i s  i n  the  process o f  
researching in format ion  on the  a l d i c a r b  issue i n  Portage County. Mrs. Helmick 
and D r .  Johnson have resigned from t h i s  committee because o f  o the r  pressing 
work-re lated commitments. 

Je r ry  Koeppel, superv isor  f o r  the  Ch i ld ren and Youth Services Sect ion, pre- 
sented t o  the  Socia l  Services Advisory Comnittee a summary o f  t he  serv ices  
a v a i l a b l e  through h i s  sec t ion  a t  the l a s t  Social  Services Advisory Committee. 

Mrs. Schad ind i ca ted  t h a t  except f o r  a small core  group o f  perhaps th ree 
persons i n  each adv isory  committee, p a r t i c i p a t i o n  and enthusiasm i s  on the  wane. 
Mrs. Schad f e l t  t h a t  the  Board and department would b e n e f i t  i f  the three pre-  
sent core groups cou ld  be consol idated i n t o  one adv isory  committee f o r  the  whole 
department. Mrs. Schad f e l t  t h a t  t h i s  was a very v i a b l e  s o l u t i o n  t o  the l i m i t e d  
p a r t i c i p a t i o n  i n  each o f  the  adv isory  committees. This mat ter  w i l l  be f u r t h e r  
discussed when the  advisory committee chairpersons, Mrs. Schad, Mrs. Bab l i t ch ,  
and M r .  Porubcansky meet f o r  t h e i r  monthly meeting i n  November. A l l  th ree 
advisory committees a l s o  expressed an i n t e r e s t  i n  us ing  the p r i o r i t y  s e t t i n g  
instrument r e s u l t s  as a working t o o l  f o r  f u t u r e  agency p lanning.  
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5. BUDGET TRANSFERS. 

Two t r a n s f e r s  were presented by Mr .  Jurgel l a .  They were: (1) a t r a n s f e r  o f  
$455 from Operat ions/Salary t o  Operations/Overtime t o  cover the  a d d i t i o n a l  
t ime needed t o  update the  f i l i n g  system, and (2)  a t r a n s f e r  o f  $841 f rom 
CSP/Travel/Professional L i a b i l i t y  lnsurance and DD/Professional L i a b i l i t y  
lnsurance t o  DDlTransportat ion t o  cover the  cost  o f  t r a n s p o r t a t i o n  serv ices 
u n t i l  the  end o f  the  year f o r  menta l ly  ill and developmental ly d isab led 
c l i e n t s  t o  a t tend  a rec rea t ion  therapy group a t  the agency. Mrs. Gibb ques- 
t ioned whether any a d d i t i o n a l  funds would be needed f o r  over t ime again. M r .  
J u r g e l l a  i nd i ca ted  there would be no such need. A Motion was made by M r .  
Varney and Seconded by M r .  Szymkowiak t o  approve the  two budget t r a n s f e r s  
as presented. With the  except ion o f  Mrs. Gibb, a l l  were i n  favor  o f  t he  
motion. Motion ca r r i ed .  

ACTION REGARDING ACCEPTANCE OF COMMUNITY OPT IONS PROGRAM (COP) P l LOT PROJECT. 

Portage County i s  one of the  e i g h t  count ies  t o  have been o f f e r e d  the  COP p i l o t  
p r o j e c t .  A f i n a l  dec i s ion  f o r  acceptance o r  r e j e c t i o n  o f  the p r o j e c t  must be 
made by the  Board and forwarded t o  the  s t a t e  by November 16th. The amount o f  
the  p i  l o t  p r o j e c t  i s  $71,400. M r .  Porubcansky attended a meeting f o r  a1 1 pro-  
j e c t  count ies  today t o  asce r ta in  the  ex tent  of Portage County's l i a b i l i t y  f o r  
t he  p r o j e c t  and whether o r  no t  the  proposed s t r u c t u r e  and requirements f o r  
t h i s  p r o j e c t  would i n h i b i t  o r  complement our present programs. The s t a t e  i s  
cognizant t h a t  t he  Medicaid budget i n  o u t  o f  c o n t r o l  and sees these p i l o t  pro-  
j e c t s  as an attempt t o  get  i t  under c o n t r o l  t o  some degree. Three main con- 
cerns were focused on by M r .  Porubcansky: (1) c o n t r o l  o f  the program; adequacy 
and f l e x i b i  1 i t y  o f  the use o f  p r o j e c t  funds; and (3) requirements on the  county 
i n  the  long and shor t  run. Most o f  these issues have been answered by the  s t a t e  
as w e l l  as can be expected. Th is  department, because i t  houses both the 51 
system and Social  Services components, i s  seen as having lead agency responsib i -  
l i t y  f o r  the  program. I n  add i t i on ,  a p lanning committee f o r  t h i s  program w i l l  
a l s o  have t o  be es tab l ished.  The committee w i l l  have seven members, one o f  
which must be an e lec ted  o f f i c i a l .  F ina l  approval f o r  dec is ions  made by t h i s  
committee w i l l  u l t i m a t e l y  r e s t  w i t h  the  Community Human Services Board. A t  
the present time, the s t a t e  i s  more i n te res ted  i n  d i v e r t i n g  people from nurs ing 
homes than i n  r e g u l a t i n g  the  use o f  p r o j e c t  funds. As a r e s u l t ,  Portage County 
w i l l  have maximum f l e x i b i l i t y  as long as the i n t e n t  o f  t he  program i s  met. I t  
i s  understood t h a t  the $71,400 can i n  no way prov ide maximum serv ices but  i t  i s  
a s t a r t .  Portage County's r e s p o n s i b i l i t y  f o r  t h i s  serv ice  extends o n l y  t o  the  
$71,400 i n  1982. More count ies w i l l  be asked t o  come i n t o  the p r o j e c t  i n  1983 
and i t  i s  a n t i c i p a t e d  t h a t  more funds w i l l  be d i v e r t e d  from Medicaid f o r  t h i s  
purpose. Counties p resen t l y  i n  the system as of 1982 w i l l  i n  a l l  l i k e l i h o o d  
cont inue i n t o  1983. Portage County would have the  o p t i o n  t o  move t h e  funding 
around as needed. I n  the short-range p ro jec t i ons ,  i t  seems l o g i c a l  t h a t  w i t h  
the emphasis on reducing the  Medical Assistance budget and b u i l d i n g  a system 
o f  care on the county l e v e l ,  funding w i l l  cont inue t o  f low i n t o  the  county 
l eve l  f o r  these serv ices.  It i s  a l s o  l o g i c a l  t o  assume t h a t  more money w i l l  
be c i t e d  f o r  t h i s  type o f  care  ra the r  than less .  A Motion was made by M r .  
Tierney and Seconded by Mrs. Schad t o  approve the  acceptance of the COP p i l o t  
p r o j e c t .  A l l  were i n  favo r  of the  motion. Motion c a r r i e d .  
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7. ACTION REGARDING AID AMOUNTS FOR EMERGENCY FUEL ASSISTANCE PROGRAM. 

Mrs. Rockman discussed the  department 's recommended l i m i t s  f o r  the  Emergency 
p o r t i o n  o f  the  Fuel Assistance Program. The proposed program p o l i c y  was d i s -  
t r i b u t e d  a t  the  meeting and Board members were asked t o  comment. The document 
was discussed w i t h  and by the  Board. A Motion was made by Mrs. Schad and 
Seconded by Mrs. Gibb t o  accept the p lan  as presented. An amendment t o  the  
motion was made by M r .  Tierney and Seconded by Mr .  Szymkowiak t h a t  guide1 ine 
number 2 be rev ised t o  read "The household's gross income must be below the 
150% poverty l eve l  and t h e  household must have less  than $2,000 i n  1 i q u i d  
assets; up t o  $12,000 i n  1 i q u i d  assets w i l l  be a1 lowed i f  the  person i s  65 
years o f  age o r  o lder . "  A l l  were i n  favor  o f  the  amendment t o  the motion. The 
amendment c a r r i e d .  A l l  were i n  favo r  o f  t h e  amended motion. Amended motion 
ca r r i ed .  Instead o f  j u s t  l i m i t i n g  the l i q u i d  assets o f  a l l  household t o  $12,000 
the  Board f e l t  t h a t  it was more appropr ia te  t o  g i ve  more ass is tance t o  those t h a t  
were t r u l y  i n  need o f  t h i s  serv ice  and as a r e s u l t  had voted t o  amend the  guide- 
l i n e s  as ind ica ted above. It i s  f u r t h e r  understood t h a t  some type o f  i n v e s t i -  
g a t i v e  process w i l l  be used t o  v e r i f y  assets o f  those i n d i v i d u a l s  c la im ing  no 
assets and t h a t  repo r t s  t o  the  Board w i l l  be g iven on t h i s  program. 

8. CONTEMPLATED CLOSED SESSION I N  ACCORDANCE WITH S. 19.85 ( 1 )  (c)  TO DISCUSS 
EMPLOYMENT OF PUBL l C  EMPLOYEE. 

A Motion was made by M r .  Ko l lock  and Seconded by M r .  Szymkowiak t o  adjourn t o  
Executive Session. Ro l l  c a l l  vote was taken. A1 1 were i n  favor  o f  the motion. 
Motion ca r r i ed .  

9. VOTE TO RETURN TO OPEN SESSION. POSSIBLE ACTION ON EMPLOYMENT OF PUBLIC EMPLOYEE. 

A Mot ion  was made by Mrs. Schad and Seconded by M r .  Szymkowiak t o  r e t u r n  t o  open 
session. R o l l  c a l l  vo te  was taken. A l l  were i n  favor  o f  the motion. Motion 
ca r r i ed .  

No o f f i c i a l  a c t i o n  i s  needed a t  t h i s  t ime regarding the  employment o f  the p u b l i c  
emp 1 oyee . 

10. ADJOURN. 

A Motion was made by Mr .  Szymkowiak and Seconded by M r .  Varney t o  adjourn the  
meeting. A l l  were i n  favor  o f  the motion. Motion ca r r i ed .  The meeting was 
adjourned a t  6:20 p.m. The next  meeting i s  scheduled f o r  Tuesday, November 24th, 
a t  4:30 p.m. i n  Conference Room 1. 

Submitted: Sue Rutta, Admin. Ass is tan t  
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M l NUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 

NOVEMBER 24, 1981 

Present 
Eugene Szymkow i a k 
Dave Varney 
Marge Schad 
Marion Lassa 
Sh i r l ey  Gibb 
D ick  Purce l l  
Ma rge Lundqu i s t  
Denni s Tierney 
Kim Erz inger 
Stanley K i  r sch l  ing 
Je r ry  Kaczmarek 
J i m  Kr,tlock - 

Also Present: Rich Porubcansky, D i rec to r ;  Judy Babl i tch,  Associate D i rec to r ;  Mark 
Ju rge l l a ,  Business Manager; Daryl Kurtenbach, Coordinator;  T r i s  L a h t i ,  Joanne 
Higgins, Jean Howley, and Diane Bemis from the Community Heal th Sect ion; Barb 
Kranig f rom Education and T ra in ing  Section; and Representat ive Dave Helbach. 

The meeting was c a l l e d  t o  order  by Chairman Purce l l  a t  4:30 p.m. on Tuesday, 
November 24, 1981, i n  Conference Room 1 o f  the  G i l f r y  Center. 

1 .  APPROVAL OF THE MINUTES OF THE NOVEMBER 10, 1981 BOARD MEETING. 

A Motion was made by Mrs. Schad and Seconded by Mrs. Lundquist t o  accept the  
Minutes o f  the November 10th meeting as w r i t t e n .  A l l  were i n  favor  o f  t he  
motion. Motion c a r r i e d .  

CORRESPONDENCE. 

A n o t i c e  o f  a meeting t o  be he ld  by the Wisconsin Assn. o f  Community Human Services 
Programs, Inc. on December 1s t  a t  the  Hol iday inn i n  Stevens Po in t  was placed 
on f i l e .  The department c u r r e n t l y  i s  no t  a member o f  t h i s  o rgan iza t ion .  

3. DIRECTOR'S REPORT. 

M r .  Porubcansky reported t h a t  D r .  Brenner w i l l  no t  appear before  the Board 
ton igh t .  D r .  Brenner i s  i n  New York f o r  a d d i t i o n a l  d iagnost ic  t e s t i n g .  He 
w i l l  be rescheduled f o r  the  Board meeting o f  December 8th.  

Contract serv ices  f o r  a s a n i t a r i a n  have been inc luded i n  t h e  Environmental 
Heal th Services budget s ince the  s a n i t a r i a n  p o s i t i o n  was not  approved by 
the County Board. The U n i v e r s i t y  a t  Eau C l a i r e  i s  being contacted regarding 
any poss ib le  students who would q u a l i f y  and would be w i l l i n g  t o  work f o r  our 
agency as they have done i n  the  past .  M r .  Tierney suggested t h a t  M r .  Thesfeld 
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and M r .  T ra iner  a t  UW-SP be contacted so t h a t  the  u n i v e r s i t y  cou ld  exp lore  
the  p o s s i b i l i t y  of a d j u s t i n g  the  cu r r i cu lum i n  Natura l  Resources t o  f i t  the  
requirements of t h i s  department. It was suggested t h a t  a l e t t e r  be sent t o  
the  Natural Resources Department regarding t h i s  mat ter .  

Representat ive Helbach was i n  the  audience and was requested t o  respond t o  
the  quest ion on the  progress o f  t he  1982 s t a t e  budget. Representat ive Helbach 
ind i ca ted  t h a t  the  a i d s  would be f o r  100% w i t h  a maximum t o  1023% o f  cu r ren t  
1981 leve ls .  The department supposedly w i l l  f i n d  o u t  the appropr ia te  f i g u r e  
tomorrow, Wednesday. M r .  Porubcansky reminded the  Board t h a t  the Department 
had o n l y  budgeted a t  a 96.5% l e v e l  so t h a t  w i l l  mean a d d i t i o n a l  revenues coming 
i n t o  the department i n  1982. 

REPORT ON VIDEOTAPE EQUIPMENT USAGE. 

Mrs. Kranig gave a repor t  on the  usage o f  t he  newly purchased v ideo equipment 
which had been requested by the  Board when approval f o r  t h i s  purchase had been 
given. The l a s t  p iece o f  equipment was received i n  the  department two months 
ago. Cassettes a re  now a v a i l a b l e  on c h i l d  abuse, a lcohol  and drug abuse, and 
emergency care f o r  t he  drug and a lcoho l  abuser. A casset te  has a l s o  been 
ordered e n t i t l e d  "My Own Best Fr iend" which deals w i t h  depression. The Council 
on A1 coho1 and Drug Abuse has requested use o f  the camera t o  f i 1 m some o f  the  
counsel ing techniques and o ther  group programs. Numerous suggestions regarding 
t h e  use o f  the  v ideo equipment were made and which inc luded p u t t i n g  I & R  re -  
sources on tape; making the  tapes a v a i l a b l e  t o  the  h o s p i t a l  on t h e i r  c losed 
t e l e v i s i o n  network; having the  tapes a v a i l a b l e  f o r  t ransmission by cable t e l e -  
v i s ion ;  and as an o r i e n t a t i o n  t o o l  f o r  new employees and Board members. A 
shor t  demonstration was g iven by Mrs. Kranig t o  the  Board regarding the  opera- 
t ion  o f  the  set .  Mrs. Kranig wi 11 become more fami 1 i a r  w i t h  $he operat  ionl,,of 
the  camera. The ideas expressed by the  Board w i l l  be taken under advisement 
and developed t o  f u r t h e r  incorporate agency goals. The Board w i l l  be kept  
appraised o f  t h e  usage o f  t h i s  equipment. 

5. REPORT ON SECTION CONSOLIDATION EFFORTS. 

Judy Bab l i t ch ,  the  Associate D i r e c t o r ,  gave an update on the  merging o f  the  
soc ia l  serv ice  func t i ons  i n v o l v i n g  ch i l d ren ,  youth, and fam i l i es .  Two sec- 
t i o n s  have evolved; they a re  the  Ch i ld ren and Youth Services Sect ion and the 
Family Services Sect ion. The emphasis i s  being placed on keeping c h i l d r e n  
and f a m i l i e s  together .  Je r ry  Koeppel i s  the  supervisor f o r  the Ch i ld ren and 
Youth Services Sect ion and Steve Tuszka i s  the  superv isor  f o r  t he  Family Ser- 
v ices  Section. As appropr ia te ,  s t a f f  have been t rans fe r red  t o  o ther  serv ice  
sect ions.  The o v e r a l l  a t t i t u d e  toward these changes has been good and s t a f f  
a re  working hard t o  implement the  changes. Judy i s  seeing a breakdown i n  o l d  
agency l i nes .  Some examples of t h i s  a r e  t h a t  the Homemakers who had s t r i c t l y  
worked i n  Social  Services a re  now working i n  the  Mental Hea l th  and Home Heal th  
systems; a lso ,  a psycho log is t  from the  Mental Ha l th  C l i n i c  i s  consu l t i ng  w i t h  
the  Chi ldren and Youth Services Sect ion and Family Services Sect ion on a regu- 
l a r  basis.  I n d i v i d u a l s  are  c ross ing sec t ion  l i n e s  and are  committed t o  serv ing  
the  needs o f  t h e  " t o t a l "  person. Other changes a re  being considered and w i l l  
be brought t o  t h e  Board f o r  t h e i r  in fo rmat ion  and approval.  Judy was thanked 
by the Board f o r  her  presentat ion.  
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6. BUSINESS MANAGER'S REPORT. 

Mr .  Ju rge l l a  reported t h a t  as of t h i s  month's repo r t ,  t he  opera t i ng  expenses 
and t r a v e l  expenses a re  l ess  than pro jected.  He a l s o  s ta ted  t h a t  the  depart -  
ment i s  s t i l l  p r o j e c t i n g  a carry-over  o f  $16,000 - $20,000. A Motion was made 
by M r .  Varney and Seconded by Mrs. Lassa t o  approve both  t h e  voucher l i s t i n g  
and expendi ture repor t  as presented. A l l  were i n  favo r  of the  motion. Motion 
ca r r i ed .  

The Board was asked t o  approve th ree budget t rans fe r  requests. The f i r s t  re -  
quest,  i n  the  amount o f  $4,207, was t o  t r a n s f e r  t h i s  amount from the  Opportun- 
i t y  Development Center l i n e  i tem t o  the  Janal House l i n e  i tem because a d d i t i o n a l  
funds a r e  needed f o r  a c l i e n t ' s  cont inued residence there. A Motion was made 
by Mrs. Gibb and Seconded by Mrs. Schad t o  approve t h i s  t r a n s f e r .  A l l  were i n  
favor  o f  the  motion. Motion ca r r i ed .  The next  t r a n s f e r  request was i n  the  
amount o f  $1,610. Th is  amount would be t r a n s f e r r e d  from the  Opportuni ty  Deve- 
lopment Center ($203) and Rock County Hea l th  Care Center ($1,407) l i n e  items 
and placed i n  t h e  Marshf ie ld Medical Foundation l i n e  item. These funds would 
cover the a d d i t i o n a l  money needed f o r  a c l i e n t  residence a t  Grandview Manor. 
A Motion was made by Mrs. Gibb and Seconded by Mrs. Lassa t o  approve the  t rans-  
f e r  o f  t h i s  amount. A l l  were i n  favo r  o f  the  motion. Motion c a r r i e d .  The l a s t  
budget t r a n s f e r  addressed the  need f o r  a d d i t i o n a l  i n p a t i e n t  days f o r  c l i e n t s  a t  
Winnebago and Norwood. The t r a n s f e r  would requ i re  l i n e  items t r a n s f e r s  i n  the  
amount o f  $3,459 from Central  State Hosp i ta l ,  $18,023 f rom North Central  Heal th 
Care Center, and $5,972 f rom Marshf i e l d  C l  i n i c  t o  Winnebago ($1 1,114) 1 ine  i tem 
and Norwood ($16,340) 1 ine i tem. A Motion was made by Mrs. Gibb and Seconded 
by Mrs. Schad t o  approve the  t r a n s f e r  as submitted. A l l  were i n  favor  o f  t he  
motion. Motion c a r r i e d .  

7. LEAVE OF ABSENCE REQUESTS. 
/ 

Two leave o f  absence requests were presented f o r  Board approval by M r .  Kurtenbach. 
The matern i ty  leave o f  absences were f o r  Diane Bemis and Jean Howley. Mrs. Bemis 
i s  request ing a 12-week leave wi thout  pay and Mrs. Howley i s  request ing a 16-week 
leave wi thout  pay. M r .  Kurtenbach ind i ca ted  t h a t  the department i s  a l s o  reques- 
t i n g  the  Board's approval f o r  the  h i r i n g  of two o r  more LTE nurses t o  f i l l  the 
t ime vacancies which would occur i f  the  leaves were granted. M r .  Kurtenbach 
addressed the a n t i c i p a t e d  d i f f i c u l t y  i n  f i l l i n g  the leave t ime w i t h  o n l y  two 
LTE persons. It i s  a n t i c i p a t e d  t h a t  t he  department cou ld  perhaps f i n d  th ree o r  
perhaps f o u r  persons t o  f i l l  t h i s  t ime. M r .  Kurtenbach asked the  Board f o r  
f l e x i b i l i t y  i n  f i l l i n g  these hours. A Motion was made by Mrs. Gibb and Seconded 
by M r .  Tierney t o  approve the two requests f o r  matern i ty  leave o f  absence and t o  
g i ve  f l e x i b i l i t y  i n  the h i r i n g  o f  the  replacement LTE p o s i t i o n s .  A l l  were i n  
favor o f  the motion. Motion ca r r i ed .  The department w i l l  h i r e  the  fewest LTE's 
poss ib le  and y e t  p rov ide  Portage County res idents  w i t h  a continuum o f  care com- 
parable t o  the t ime p r i o r  t o  the  g ran t ing  o f  t he  leaves. 

8. BOARD MEETING SCHEDULE FOR 1982. 

- Since a t  l e a s t  th ree members would be absent from t h e  December 8 t h  Board meeting, 
. J i t  was the Board's dec i s ion  t o  cancel t h a t  meeting. The next  meeting w i l l  be 

h e l d  on the regu la r  meeting day, Tuesday, December 22nd. The meeting, however, 
w i l l  begin one-half  hour e a r l i e r  -- a t  4:00 p.m. and w i l l  be h e l d  i n  Conference 
Room 1 .  
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The Board had been aware t h a t  the l i n e  i tem f o r  Board per diem payments had 
been decreased i n  the  1982 budget. The Board was g iven several op t i ons  t o  
consider  as t o  the  frequency o f  Board meeting i n  1982. I t  was determined 
t h a t ,  because the Board must deal w i t h  many complex and d i ve rse  matters,  i t  
would be i n f e a s i b l e  and inadvisable f o r  the Board t o  a l t e r  i t s  present meeting 
schedule. U n t i l  f u r t h e r  no t i ce ,  t h e  1982 Board meeting schedule w i l l  remain 
as i t  has been i n  the  past -- two meetings per month on the second and f o u r t h  
Tuesday o f  each month beginning a t  4:30 p.m. I f  funds do become depleted i n  
the b a r d  per  diem l i n e  item, a journal t r a n s f e r  w i l l  be considered a t  t h a t  
t ifne. 

9. CONTEMPLATED CLOSED SESSION IN ACCORDANCE WITH S. 19.85 (1) (c )  TO DISCUSS 
EMPLOYMENT AND COMPENSATION OF PUBLIC EMPLOYEE. 

A Motion was made by M r .  Ko l lock  and Seconded by M r .  Varney t o  ad journ  i n t o  
Closed Session. A r o l l  c a l l  vote was taken. A l l  were i n  favor  o f  the motion. 
Motion ca r r i ed .  

10. VOTE TO RETURN TO OPEN SESSION. ACTION ON EMPLOYMENT AND COMPENSATION OF 
PUBLIC EMPLOYEE. 

A Motion was made by Mrs. Schad and Seconded by M r .  Varney t o  r e t u r n  t o  Open 
Session. R o l l  c a l l  vote was taken. A l l  were i n  favo r  o f  the  motion. Motion 
ca r r i ed .  

No a c t i o n  was taken on the  matter  o f  employment and compensation o f  t he  p u b l i c  
emp 1 oyee . 

11. ADJOURN. 

A Motion was made by Mr .  Tierney and Seconded by Mrs. Lassa t o  adjourn the 
meeting. The meeting was adjourned a t  approximately 6:40 p.m. The next  
meeting w i l l  be Tuesday, December 22, 1981, a t  - 4:00 p.m. i n  Conference Room 1 
of the  G i l f r y  Center. 

Submitted: Sue Rut ta 
Admin is t ra t i ve  Ass is tan t  



AGENDA ITEM # 1  
January 12, 1982 

M I  NUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 

DECEMBER 22, 1981 

Present 
Dick Purce l l  
Marge Schad 
Marion Lassa 
Marge Lundqu i s t  
Sh i r l ey  Gibb 
Stanley Ki r sch l  ing 
Jim I<ol lock  
Eugene Szymkow i ak 
Dave Varney 
Kim Erzinger 
Je r ry  Kaczrnarek 
Dennis Tierney 

Others Present: Rich Porubcansky, D i rec to r ;  Judy Bab l i t ch ,  Associate D i r e c t o r ;  
Mark Jurgel l a ,  Business Manager; Daryl Kurtenbach, Coordinator;  J im Canales and 
Je r ry  Koeppel , Supervisors. 

The meeting was c a l l e d  t o  order  by Chairman Purce l l  a t  4:00 p.m. on Tuesday, 
December 22, 1981, i n  Conference Room 1 o f  the  G i l f r y  Center. 

1 .  APPROVAL OF THE MINUTES OF THE NOVEMBER 24, 1981 MEETING. 

A Mot ion  was made by M r .  Szymkowiak and Seconded by Mrs. Schad t o  approve 
the  Minutes o f  the  November 24, 1981 meeting as w r i t t e n .  A l l  were i n  favor  
o f  the  motion. Motion ca r r i ed .  

2. CORRESPONDENCE. 

There was no corraspondence. 

3. DIRECTOR'S REPORT. 

M r .  Porubcansky reported t h a t  the  1982 funding l e v e l  has been set  and approved 
by the Governor and L e g i s l a t u r e  a t  100% of the 1981 funding l e v e l .  This cou ld  
mean a d d i t i o n a l  revenue f o r  the  department i n  the  amount o f  $97,340. M r .  
Porubcansky i s  skep t i ca l  of a n t i c i p a t i n g  t h i s  a d d i t i o n a l  revenue because o f  
t h e  a n t i c i p a t e d  $300 m i l l i o n  s t a t e  d e f i c i t  and the  p ro jec ted  s t a f f  reduct ions  
a t  the  s t a t e  l e v e l .  The app l i ed  r e c e i p t s  formula i s  no longer i n  e f f e c t  and 
there fore  cu ts  a t  the  federa l  l e v e l  w i l l  be passed through by the  s t a t e  t o  
l o c a l  governments. Th is  w i l l  a l s o  i n f l uence  our revenue shar ing formula. Mr .  
Porubcansky recommended t h a t  if any a d d i t i o n a l  moneys a r e  received by the  de- 
partment t h a t  they be kept  i n  the  department 's budget u n t i l  a f i r m e r  p a t t e r n  
of revenue i s  seen du r ing  the  course of the year. The department i s  aware 
t h a t  a d d i t i o n a l  revenues'do not guarantee a d d i t i o n a l  expenditures. ,.Use o f  any 
a d d i t i o n a l  revenues remains a Board decis ion.  
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3 .  D l RECTOR ' 5, REPORT (cONT 1 NUED) . 
M r .  Porubcansky repor ted  t h a t  equipment has been purchased f o r  approximately 
$700 and i n s t a l l e d  i n  the b u i l d i n g  t o  a i d  the deaf and hard-of-hearing c l i e n t .  
Th is  equipment i s  hooked i n t o  the telephone system and enables a handicapped 
person t o  communicate t h e i r  messages v i a  t ypewr i te r .  The s t a t e  i s  paying f o r  
t h i s  equipment and the  department i s  t o  be responsib le f o r  i t s  maintenance but  

M r .  Porubcansky po in ted ou t  t h a t  the  con t rac t  w i t h  the s t a t e  d i d  not  s t i p u l a t e  
e maintenance1 p r o v i s i o n  and therefore the  departmen~t probably i s  no t  even 
l e g a l l y  responsib le f o r  the  equipment maintenance. 

- -- 
The announcement f o r  M r .  Bar tkowiak 's  re t i rement  p a r t y  was shared w i t h  the  
Board. Ray's l a s t  day i s  January 26th. The p a r t y  w i l l  be on Sunday, January 
24th a t  the Sky Club. A l l  Board members a r e  encouraged t o  a t tend.  A formal 
i n v i t a t i o n  has been sent t o  appropr ia te  i n d i v i d u a l s .  

D r .  Brenner once again was not  ab le  t o  a t tend  the Board meeting. H is  medica- 
t i o n  makes i t  d i f f i c u l t  t o  a t t e n d  meetings i n  the  l a t e  af ternoon.  D r .  Brenner 
w i l l  be scheduled i n  January. M r .  Porubcansky ind i ca ted  t h a t  he had been 
approached by CAP Services regarding our w i l l i n g n e s s  t o  c o n t r a c t  w i t h  them f o r  
eva luat ion  serv ices.  CAP has an o b l i g a t i o n  t o  evaluate the  Family C r i s i s  
Center and would be w i l l i n g  t o  pay our department i f  we could prov ide  the  
exper t i se  t o  meet t h i s  need. M r .  Porubcansky intends t o  accept the  con t rac t  
w i t h  CAP t o  prov ide  these serv ices.  The Board had no ob jec t ions .  

M r .  Porubcansky reported t h a t  a p s y c h i a t r i c  center  ou t  o f  S t .  Paul i s  doing 
a fo l low-along survoy w i t h  a lcoho l  abusers. The i r  system i s  no t  as soph is t i ca ted  
as our eva lua t ion  process but  i t  has received much p u b l i c i t y .  Th is  p o i n t s  ou t  
t h a t  more and more organ iza t ions  a re  aware o f  the need f o r  t h i s  type o f  
o b j e c t i v e  data. 

I t  was reported t h a t  CAP had received a subs tan t ia l  amount f o r  i t s  w i n t e r i z a -  
t i o n  p r o j e c t .  Judy B a b l i t c h  repor ted  t h a t  the department i s  l ook ing  a t  t y i n g  
energy conservat ion i n t o  our Emergency Assistance and C A P ' S  weather iza t ion  
p r o j e c t  next year. 

4. ADVISORY COHMITTEE REPORT. 

Mrs. Schad reported t h a t  she has met w i t h  a l l .  the  advisory committees and 
t h a t  a l l  o f  them a r e  convinced - o f  the  appropriateness o f  inCegrat ing the  
th ree adv isory  committees i n t o  one combined committee. The new in teg ra ted  
group i s  l ook ing  forward t o  i t s  f i r s t  meeting on January 13th. Cindy Chelcun 
has been asked t o  a c t  as temporary c h a i r  f o r  the f i r s t  few meetings. There 
w i l l  be approximately f i f t e e n  members now but  t h a t  number should be tempered 
t o  about twellve o r  so. The new adv isory  committee i s  p lann ing t o  meet once 
per month f o r  perhaps a few hours each meeting. 

CONSOLIDATION OF ADVISORY COMMITTEES, 

In  con junc t ion  w i t h  the  Advisory Committee Report, Mrs. Schad once again r e i n -  
t e r a t e d  t h a t  a l l  adv isory  committees had been asked f o r  input  i n t o  the  adv is -  
a b i l i t y  o f  have one adv isory  c o r n i t t e e  instead o f  three. Human Services 
Advisory Committee had more quest ions and were more r e l u c t a n t  than any o the r  
committee t o  incorporate.  Eventua l ly  the  committee d i d  accept the  a l t e r n a t i v e .  
The new advisory committee w i l l  have about f i f t e e n  members t o  s t a r t  w i t h  and 
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5 .  CONSOL l DAT l ON OF ADV l SORY COMMITTEES (CONTINUED) . 
w i  11 be reduced t o  eleven o r  twelve members. Mrs. Schad expressed her en- 
thusiasm f o r  the h igh c a l i b r e  of people who had served on the advisory com- 
mit tees o r  w i l l  continue t o  serve i n  t h i s  capacity. Mrs. Schad had been 
con t inua l l y  impressed w i t h  each member's h igh mot ivat ion and o r i g i n a l  and 
t ime ly  cont r ibut ions.  The advisory committees members are  very anxious t o  
continue t o  make meaningful con t r ibu t ions  t o  t h i s  department, Board, and 
community. A Motion was made by Mrs. Schad and Seconded by M r .  Varney t o  
consol idate the three present advisory committees i n t o  one combined advisory 
committee. A l l  were i n  favor of  the motion. Motion ca r r ied .  

6. BUSINESS MANAGERLS REPORT. 

M r .  Jurge l la  reported tha t  a l l  f i nanc ia l  ind icators  r e f l e c t  a savings o f  12- 
15% i n  the areas of  department Travel and Operating Expenses f o r  1981. Out- 
l ay  w i l l  probably show a 20% savings. The overa l l  e f f ec t  on the department's 
t o t a l  budget i s l a n t i c i p a t e d  t o  be a savings o f  3-5%. I t  w i l l  not  be known 
u n t i l  the l a t t e r  pa r t  o f  January i f  the department w i l l  be able t o  ca r ry  over 
$16,000 from the 1981 budget i n t o  the 1982 budget because of the unstable and 
var iab le  c o l l e c t i o n  and other  revenue pat terns.  The Board expressed concern 
over the p rac t i ce  o f  some employees not  tu rn ing  i n  t h e i r  t r ave l  and expense 
vouchers on a monthly basis. The Board requested tha t  the p rac t i ce  o f  monthly 
voucher submission be enforced. M r .  Tierney suggested tha t  if the department 
does not have a p o l i c y  which s ta tes tha t  employees who tender t h e i r  resignat ions 
are  not  e l i g i b l e  f o r  f u r t he r  s t a f f  development and re la ted  t rave l ,  i t  should 
be incorporated i n t o  the department po l i c i es .  M r .  Porubcansky was asked t o  
g ive the Board a repor t  on a l l  such p o l i c i e s  ac t i ve  i n  the department a t  the 
next Board meeting. M r .  Jurge l la  was a lso  requested t o  have a time reference 
indicated on a l l  contract  services itemized on the voucher 1 i s t i n g .  

------.-----.-- -- - 
Mr. Jurge l la  a l so  requested the t rans fe r  o f  $4,991 from the Developmental 
D i s a b i l i t i e s  Salary l i n e  i tem t o  the Developmental D i s a b i l i t i e s  New Concept 
1 ine i tem t o  cover the December cost f o r  c l i e n t s '  residency i n  the group home. 
A Motion was made by Mr .  KQllock and Seconded by M r .  Varney t o  approve the 
vouchers and the l i n e  i tem t rans fe r  as submitted. A l l  were in  favor o f  the 
motion. Motion car r ied.  

7. LEAVE OF ABSENCE REQUEST. 

An employee i s  requesting a medical leave from the department. The leave 
would incorporate 18-314 pa id  days and 12 days leave wi thout  pay. M r .  Jurge l la  
a lso  requested approva l - for  the t ransfer  of the money which would be saved 
through leave wi thout  pay t o  the Operations Overtime account. The 
money would then be pa id  a t  t ime and one-half f o r  Operations personnel who 
would f i l l  i n  f o r  the absent employee. It would not be feas ib le  t o  h i r e  an 
LTE because o f  the t r a i n i n g  necessary f o r  t h i s  funct ion.  The on ly  other 
a l t e r n a t i v e  ava i lab le  per M r .  Jurge l la  would be t o  l e t  the c o l l e c t i o n  area 
s l i d e  u n t i l  the employee returned t o  assume her funct ions.  A Motion was made 
by M r .  Szymkowiak and Seconded by Mr .  Tierney t o  approve the leave o f  absence 
request and t o  approve the t rans fe r  o f  the savings i n  t h i s  area t o  the Operations 
Overtime Account. A l l  were i n  favor of the motion. Motion car r ied.  It was 
c lear  tha t  the amaunt af overtime w i l l  not  exceed the savings rea l i zed  by .  
the absence o f  the employee. 
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8. RECLASS l F l CAT l ON REQUESTS. 

M r .  Kurtenbach presented the Board w i t h  f o u r  r e c l a s s i f i c a t i o n  requests. The 
f i r s t  two d e a l t  w i t h  the  placement o f  two Admin is t ra t i ve  Ass is tan ts  who had 
p rev ious l y  been i n  the union but  were now considered nonunion. The Personnel 
Manager had done a job  a u d i t  and recommended t h a t  the  two p o s i t i o n s  be entered 
as a Grade 15. The ne t  impact per each r e c l a s s i f i c a t i o n  w i l l  be about $1,319. 
The Board expressed concern t h a t  they had not  received any documentation f o r  
t he  rec lass  requests and requested t h a t  they have the  necessary mater ia l  
before a c t i o n  on the  items. A Motion was made by Mrs. Schad and Seconded by 
Mrs. Gibb t o  recommend t o  the  Personnel Committee t h a t  the  two Admin is t ra t i ve  
Ass is tan t  p o s i t i o n s  be c l a s s i f i e d  as a Grade 15. A l l  were i n  favor  o f  t he  
motion. Motion ca r r i ed .  

The t h i r d  rec lass  d e a l t  w i t h  the upgrade o f  a p o s i t i o n  from t h a t  o f  Human 
Services Ass is tan t  t o  Human Services S p e c i a l i s t  I /Socia l  Worker. Th is  
p o s i t i o n  would have a d o l l a r  impact o f  over $8,000 but  would f r e e  up two 
soc ia l  worker 's  t ime i n  working w i t h  the  r e s p i t e  care and suppor t ive  home 
care programs. Because no documentation was presented on t h i s  p o s i t i o n ,  t h e  
Board f e l t  they could not  consider  i t  a t  t h i s  t ime. A Motion was made by 
Mrs. Schad and Seconded by Mrs. Lassa t o  Table a c t i o n  on t h i s  rec lass.  A l l  
were i n  favo r  o f  the  motion. Motion c a r r i e d .  

A rec lass  f rom a Human Services S p e c i a l i s t  I /Socia l  Worker t o  a Human Services 
S p e c i a l i s t  2/Socia l  Worker was recommended f o r  another employee. Once again, 
the  Board f e l t  they cou ld  not  make any o b j e c t i v e  dec is ion  because l a c k  o f  
appropr ia te  documentation. A Motion was made by Mrs. Gibb and Seconded by 
Mrs. Lassa t o  Table a c t i o n  on t h i s  rec lass .  A l l  were i n  favor  o f  t he  motion. 
Motion c a r r i e d .  

9. CONTEMPLATED CLOSED SESSION I N  ACCORDANCE WITH S. 19.85 (1) (c) TO CONSIDER 
COMPENSATION OF PUBLIC EMPLOYEE. 

A Motion was made by Mrs. Lassa and Seconded by M r .  Varney t o  adjourn t o  c losed 
session. R o l l  c a l l  vote was taken. A l l  were i n  favor  o f  t h e  motion. Motion 
c a r r i e d .  

10. RETURN TO OPEN SESSION TO TAKE ACTION ON COMPENSATION OF PUBLIC EMPLOYEE. 

A Motion was made by M r .  Ko l lock  and Seconded by M r .  Varney t o  r e t u r n  t o  
Open Session. R o l l  c a l l  vo te  was taken. A l l  were i n  favor  o f  t he  motion. 
Motion ca r r i ed .  

A Motion was made by Mrs. Lassa and Seconded by Mrs. Gibb t o  recommend t o  the  
Personnel Committee the g ran t ing  o f  f i v e  a d d i t i o n a l  vacat ion days t o  D r .  Kamstra 
based on an accrued anniversary year bas is  ( the  method cu r ren t  i n  e f f e c t  f o r  
Portage County employees). A l l  were i n  favor  o f  t he  motion. Motion c a r r i e d .  

1 1 .  ADJOURN 

A Motion was made by M r .  Ko l lock  and Seconded by M r .  Varney t o  adjourn the  
meeting. A l l  were i n  favor  o f  the motion. Motion c a r r i e d .  The next  meeting 
w i l l  be Tuesday, January 12, 1982, a t  4:30 p.m. i n  Conference Room 1 o f  the  
G i  l f r y  Center. 
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BRIEF TOUR OF APARTMENT LIVING PROJECT. 

The Board was encouraged t o  tou r  an apartment l i v i n g  p r o j e c t  which houses 
seven d isab led i n d i v i d u a l s .  Cookies and punch w i l l  be provided by t h e  
res idents.  For many o f  the res idents,  t h i s  i s  the  f i r s t  t ime they a r e  I 

exper iencing t h i s  type o f  independent l i v i n g  arrangements. Both the  depart -  
ment and the res idents  a re  proud o f  t h i s  p r o j e c t .  


	Jan 1981.pdf
	April 1981.pdf
	July 1981.pdf
	JULY-SEPT.tif
	Sept 16 1981.pdf

	Oct 1981.pdf



