
AGENDA ITEM # I I - 1  
January 25, 1983 

Present 
S tuar t  Clark 
Marge Schad 
Dick Purce l l  
Gene Szymkowiak 
Marge Lundquist 
Jer ry  Kaczmarek 
Denn i s T i  erney 
Jim Clark 

COMMUNITY HUMAN SERVICES BOARD MINUTES 
JANUARY 11 , 1983 

Excused 
Dave Varney 
Bob Engel hard 
Scot t  Schul t z  

Others Present: Rich Porubcansky, D i rec tor ;  Judy Babl i tch,  Associate D i rec to r ;  Mark 
Jurgel 1 a, Business Manager; Daryl br tenbach, Coordinator; Lau r i  Rockrnan, Supervisor ; 
Jer ry  Glad, county Business Administrator; Craig F l  age1 , Programner/Analyst ; and 
Sharon Spencer, 1 ine s t a f f .  

The meeting was ca l l ed  t o  order by Chairman Purce l l  a t  4:40 p.m. on Tuesday, January 
I l t h ,  i n  Conference Room 1 o f  the Gilfry Center 

I. MINUTES , REPORTS , AND COWENTS 

1. Approval o f  t he  Minutes o f  the December 14, 1982 Comnunity Human Services 
Board Meeting. 

A Motion was made by M r .  Szymkowiak and Seconded by Mrs. Schad t o  approve 
the Minutes o f  the December 14, 1982 meeting as submitted. A l l  were i n  favor  
of the motion. Motion car r ied.  

2. Correspondence. 

M r .  Purce l l  was presented w i t h  a card and g i f t  f o r  h i s  25th wedding anniversary. 

3. Directo!r ls Report. 

M r .  Porubcansky reported t h a t  the department i s  experiencing a cash f l ow  l a g  
o f  asbund f i f t e e n  days i n  the s ta te  a i d  monies. 

The s ta te  budget proposal w i l l  be delayed about one week -- u n t i l  Feb. 8th.  
As the impact o f  the a ta te  budget becomes known, the Board w i l l  be br ie fed.  

The Committee on Corni t tees met Thursday, January 6th, but  d i d  not  take any 
ac t ion  on the  replacement t o  the Board vacancy caused by Mrs. Chelcun's 
res ignat ion.  The Board w i l l  be kept  updated on t h i s  s i t ua t i on .  

The department i s  requesting Board approval f o r  the  Income Maintenance s t a f f  
t o  be able t o  take c l i e n t  records out  o f  the agency when they are subpoenaed 
f o r  a t r i a l  i n  which they would be gone f o r  a considerable p a r t  o f  the day. 
The f i r s t  a l t e r n a t i v e  the agency w i l l  t ry t o  use w i l l  be t h a t  o f  having the 
s t a f f  on-cal l  f o r  the t r i a l .  I f  t h i s  f a i l s ,  i t  may be necessary t o  have c l i e n t  
f i l e s  t ransported t o  subpoenaed s t a f f  a t  the County-City Bu i ld ing.  Adequate 
secur i t y  measures w i l l  be taken. The Board f e l t  t h a t  t h i s  matter was t o  be 
handled a t  the d i sc re t i on  o f  the d i r ec to r ,  
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I .  3. Director Is Report (continued) 

Mr. Porubcansky reported t o  thelBoard tha t  the laundry service contract between 
Normington ' s  Laundry and the County Home i s  being terminated by Normington ' s  . 
The County Home i s  now looking fo r  a new provider. The Nursing Home Committee 
will be meeting on Friday and expects t o  review a couple of bids -- one from 
a private concern and one from Community Industries. I f  Comunity Industries 
i s  the successfu1 bidder, the agency may see an increase i n  the number of 
individuals Community Industries can serve. I t  may a lso  see concerns voiced 
from the union sector as  well as  the private business establishment. An 
update will be provided t o  the Board a t  a future meeting. 

The Finance Comnittee met on Monday, January l o t h ,  and approve excess l i a b i l i t y  
coverage fo r  the volunteers of the department and also passed the Shared 
Services Coordinator position an to the County Board. 

The Board was provided with advance information on the Income Maintenance 
Program. A l l  aspects of the Income Maintenace services will be presented 
to  the Board a t  the next t ra ining session on January 25th. 

11. FISCAL ISSUES 

1.  Action Regarding Budget Transfer to  Business Administrator's Office. 

The department i s  asking fo r  approval t o  t ransfer  from i t s  budget the sum 
of $9,000 into the  Business Administrator's budget to  allow tha t  off ice t o  
hire additional LTE s t a f f  for the purpose of doing a rewrite on t h i s  depart- 
ment's b i l  I ing and account s recei vabl e computer programs. Mr. Gl ad, Business 
Administrator and Mr. Flagel, ProgrammerJAnalyst were a t  the meeting t o  
answer Board questions. A t  present, i t  i s  anticipated tha t  work cannot be 
star ted u n t i l  September of 1983 on the computer rewrite the departm+rit needs. 
The work would not be completed, using this timetable, un&il June 30, 1984. 
If additional LTE s t a f f  can be hired, the rewrite can be completed by 
December of 1983. The Eusiness Administrator's Office would write a contract 
w i t h  t h i s  department spelling out the terms and conditions of the contract.  
The department hopes t o  recapture around $28,000 in additional revenue i n  
1983. A Motion was made by Mrs. Schad and Seconded by Mr. Jim Clark t o  approve 
the t ransfer  from our budget to  the Business Administrator's budget the amount 
of $9,000 fo r  additional help on an LTE basis to  accelerate the computerization 
of the Human Services Department. A l l  were in favor of the motion. Motion 
carried. 

111. PERSONNEL ISSUES 

1.  Action Regarding New Position Requests fo r  Food Stamp Job Search Project. 

The department has received a grant i n  the amount of $33,000 fo r  a Food Stamp 
Job Search Project. This project i s  fu l ly  funded u n t i l  September 30, 1983. 
In order t o  provide t h i s  service, the department i s  requesting authority t o  
hire three project employees -- a coordinator and two counselors. The depart- 
ment is anticipating serving between 700 and 800 people during this seven-month 
time span. Because these positions a re  project employees, authorization will 
be needed from the Personnel and Finance Committees in addition t o  approval by 
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I I I. PERSONNEL ISSUES (cont inued) 

1. County Board. A Motion was made by M r .  Szymkowiak and Seconded by M r .  
S t u a r t  C lark  t o  approve t h e  LTE Job Search employees as requested. A l l  
were i n  favo r  o f  t h e  motion. Motion c a r r i e d .  

2. Ac t i on  on Request f o r  LTE's f o r  Therapeutic Tu to r ing  Program. 

The department i s  request ing  a u t h o r i z a t i o n  f o r  t h r e e  Tutor  LTE p o s i t i o n s  
f o r  t h e  Therapeutic T u t o r i n g  Program. P r i o r  t o  1983, t h i s  program was 
administered by t h e  Mental Hea l th  Assoc ia t ion  f o r  t h e  department. As a 
cos t  saving measure, t h e  department can r e a l i z e  a $1,500 savings by adminis- 
t e r i n g  the  program i t s e l f ,  and f o r  b e t t e r  coo rd ina t ion  o f  services, t he  
department has chosen t o  prov ide  t h e  program i n  t h e  department. The Board 
quest ioned whether the  school system should be approached about p r o v i d i n g  
t h i s  se rv i ce  i n  t h e  schools, whether the  department cou ld  c o l l e c t  fees  
f o r  t h i s  service, and the  success r a t e  o f  t h i s  serv ice .  A f t e r  extensive 
discussion, a Motion was made by Mrs. Schad and Seconded by M r .  J im Clark  
t o  approve t h e  t h r e e  LTE Tutor  p o s i t i o n s  cont ingent  upon a r e p o r t  on t h i s  
program t o  i nc lude  case h i s t o r i e s  and success ra tes .  A l l  were i n  f a v o r  o f  
t he  motion. Motion ca r r i ed .  

3. Ac t i on  on Request f o r  LTE's f o r  Community Support f o r  t h e  Chron ica l l y  
Men ta l l y  I11 . 
The department i s  request ing  approval o f  two LTE C r i s i s  Support Workers. 
Th is  i s  the f i n a l  phase o f  a new program which was developed by t h e  depart-  
ment t o  prov ide  a l t e r n a t i v e s  t o  h o s p i t a l i z a t i o n  f o r  persons w i t h  problems 
o f  mental i l l n e s s .  The Board had been provided w i t h  a b r i e f  sumnary o f  t h e  
Community Support Network and t h e  r o l e  t h a t  these LTE's w i l l  p lay .  A Motion 
was made by Mrs. Lundquist  and Seconded by M r .  P u r c e l l  t o  approve t h e  request 
f o r  t h e  two LTE C r i s i s  Support Workers. A l l  were i n  f a v o r  o f  t he  motion. 
Motion ca r r i ed .  

I V .  ADJOURN 

The meeting was adjourned a t  5:45 p.m. The next  meeting w i l l  be h e l d  on 
Tuesday, January 25th, i n  Conference Room 1 beginning a t  4:30 p.m. 

Submitted: Sue Rutta, Admin. Asst.  
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Present 
Marge Schad 
~ e n e  Szymkowiak 
S ~ c t t  Schul t z  
S t u a r t  C la rk  
D ick  P u r c e l l  
Dennis T ie rney  
Bob Engel hard 
Dave Varney 
J im C la rk  
J e r r y  Kaczmarek 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

JANUARY 25, 1983 

Excused 
Marge Lundquis t  

Others Present:  J u l i e  Dietche,  John Mo f fa t t ,  Noel McCormick, and Mary Kampschoer, 
r ep resen t i ng  t h e  adv i so ry  committee; Mrs. S t u a r t  C la rk ;  Rich Porubcansky, D i r e c t o r ;  
Judy B a b l i t c h ,  Associate D i r e c t o r ;  Mark J u r g e l l a ,  Business Manager; Dary l  Kurtenbach, 
coo rd ina to r ;  L a u r i  Rockman, I .M. Superv isor ;  Sharon Spencer, 1 i n e  s t a f f ;  a r ~ d  panel 
members rep resen t i ng  r e c i p i e n t s  o f  Income Maintenance serv ices .  

I. BOARD TRAINING 

Board t r a i n i n g  t h i s  month cons i s ted  o f  a comprehensive l o o k  a t  t he  Income Mainten- 
ance programs admin is te red  by t h e  department. Panel members discussed t h e i r  
views as r e c i p i e n t s  o f  these s o c i a l  programs, suggested changes i n  them, and were 
a v a i l a b l e  f o r  quest ions.  In summation, Mrs. Rockman i n d i c a t e d  t h a t  t h e r e  a re  
over  6,000 poor i n  Portage County and t h a t  represents  10.6% o f  t he  popu la t ion .  
The department i s  a i d i n g  r e c i p i e n t s  i n  becoming s e l f - s u f f i c i e n t  c i t i z e n s  o f  t h e  
community. The panel was thanked f o r  t h e i r  p a r t i c i p a t i o n .  

The meeting was c a l l e d  t o  o rde r  by Chairman Pu rce l l  a t  5:40 p.m. on Tuesday, January 
25th, i n  Conference Room 1 o f  t h e  G i l f r y  Center.  

11. MINUTES, REPORTS, AND COMMENTS 

1. Approval o f  t h e  January 11, 1983 Community Human Serv ices  Board Minutes. 

A Mot ion was made by M r .  Szymkowiak and Seconded by Mrs. Schad t o  approve 
t h e  Minutes o f  t h e  January 1 1 t h  meeting as submit ted. A l l  were i n  f a v o r  
o f  t h e  motion. Mot ion c a r r i e d .  
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11. 2.  Correspondence. 

A l i a i s o n  member t o  t h e  adv i so ry  has n o t  been appointed y e t .  J im C la rk  has 
been tempora r i l y  f i l l i n g  t h i s  r o l e .  It was determined t h a t  a t  t he  nex t  
Board meeting a permanent appointment should be made. 

M r .  Porubcansky's l e t t e r  o f  r e s i g n a t i o n  was noted. Th is  mat te r  w i l l  be 
f u r t h e r  discussed i n  Execut ive Session. 

3. Advisory Committee Report. 

Mrs. B a b l i t c h  presented the  adv isory  committee r e p o r t .  She i n d i c a t e d  t h a t  
t h e  adv isory  committee members a r e  becoming more a c t i v e  and knowledgeable. 
They w i l l  be t a k i n g  a c t i o n  on a s e t  o f  proposed bylaws a t  t he  nex t  meeting. 
A t  Tts January meeting, t he  committee reviewed a d r a f t  c o n t r a c t  f o r  school 
serv ices  which was presented by  M r .  Mormann. M r .  Mormann w i l l  be approaching 
d i s t r i c t  super intendents and school p r i n c i p l e s  regard ing  the  r a t i o n a l e  and 
cos t  o f  serv ices .  The department w i l l  be ask ing $1 .OO per  s tudent  per  year  
t o  cover the cos t  o f  t he  op t i ona l  serv ices  a v a i l a b l e  t o  t h e  schools. I n  a l l ,  
a t o t a l  revenue o f  $10,500 cou ld  be r a i s e d  w i t h  t h i s  f e e  charge t o  o f f s e t  
t h e  $100,000 cos t  t o  p rov ide  school h e a l t h  se rv i ces  i n  Portage County. The 
adv isory  committee w i l l  a l s o  be l o o k i n g  a t  ways t o  o b t a i n  a d d i t i o n a l  c i t i z e n  
i n p u t  f o r  the CPB processes. 

4 . .  D i r e c t o r ' s  Report. 

M r .  Porubcansky repo r ted  t h a t  t h e  Committee on Committees d i d  n o t  a c t  on a 
cit izen-member replacement f o r  t h i s  Board because o f  a communication problem 
i n  t h e  County C l e r k ' s  O f f i c e .  A recommendation w i l l  be coming before  t h e  
County Board i n  February. We should have a new member seated a t  ou r  February 
22nd meeting. 

The Shared Serv ices Coordinator  p o s i t i o n  has been approved b.y t h e  County 
Board. Th is  p o s i t i o n  w i l l  need t o  be o f f e r e d  t o  the  candidate p r i o r  t o  
t h e  Personnel Committee's meeting o f  February 2nd. The Personnel Committee 
w i l l  s e t  s a l a r y  f o r  t h e  p o s i t i o n  a t  t h a t  t ime.  I n  a d d i t i o n ,  a t h i r d - s t e p  
department gr ievance w i l l  be reviewed by t h e  Personnel Committee. The 
r e s u l t s  o f  t h i s  meeting w i l l  be shared w i t h  the  Board a t  t he  nex t  meeting. 

111. FISCAL ISSUES 

1. Business Manager's Report. 

M r .  J u r g e l l  a reviewed the  Accounts Receivable, F inanc ia l  and Expenditure 
r e p o r t s  f o r  t he  months o f  November and December. I n  summary, he i n d i c a t e d  
t h a t  t h e  department w i l l  have a surp lus  -- perhaps around $50,000. A motion 
was made by Mrs. Schad and Seconded by M r .  Varney t o  accept t he  r e p o r t s  as 
submitted. A l l  were i n  f a v o r  o f  the  motion. Motion c a r r i e d .  
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I V .  CONTEMPLATED CLOSED SESSION 

1. Vote t o  go i n t o  Closed Session i n  Accordance w i t h  Wisconsin S t a t e  S ta tu tes  
19.85 (1) (c )  t o  Discuss Employment and Performance Eva lua t ion  k t a  - o f  
Admin i s t ra t i ve  Personnel f o r  Centra l  Management. 

A Motion was made by M r .  Schu l t z  and Seconded by M r .  Engelhard t o  ad journ  
t o  Closed Session. R o l l  c a l l  vote was taken. A l l  were i n  f a v o r  o f  t h e  
motion. Motion c a r r i e d .  

2. Vote t o  Return --- t o  Open Session w i t h  Poss ib le  A c t i o n  on the - Above Discussed 
- 
I tem. 

A Mot ion was made by M r .  Varney and Seconded by Mrs. Schad t o  r e t u r n  t o  
open session. R o l l  c a l l  vote was taken. A l l  were i n  f a v o r  o f  t he  mot ion.  
Motion c a r r i e d .  

The Board accepted w i t h  r e g r e t  M r .  Porubcansky's l e t t e r  o f  r e s i g n a t i o n .  
A Motion was then made by M r .  T ie rney  and Seconded by M r .  Varney t h a t  Mrs. 
B a b l i t c h  be o f f e r e d  the  p o s i t i o n  o f  A c t i n g  D i r e c t o r  f o r  a p e r i o d  o f  s i x  
months du r ing  which t ime t h e  Associate D i r e c t o r  p o s i t i o n  would be k e p t  open 
and u n f i l l e d .  An eva lua t i on  and rev iew w i l l  be done i n  s i x  months t o  de te r -  
mine whether the  appointment t o  t h e  p o s i t i o n  of D i r e c t o r  i s  acceptable t o  
both Judy and t h e  Board. I f  t h e  appointment i s  acceptable, t h e  appointment 
w i l l  be made and i f  t h e  recent  a d m i n i s t r a t i v e  reo rgan iza t i on  a l lows,  t he  
p o s i t i o n  o f  Associate D i r e c t o r  cou ld  be abol ished.  I f  Judy 's  t a k i n g  the  
permanent appointment as D i r e c t o r  i s  n o t  mu tua l l y  agreeable, Judy w i l l  again 
assume t h e  t i t l e  o f  Associate D i r e c t o r  and a search process f o r  a D i r e c t o r  
w i l l  begin. I t  w i l l  be recommended t o  the  Personnel Committee t h a t  t h e  
s a l a r y  f o r  the  Ac t i ng  D i r e c t o r  be commensurate w i t h  j o b  d u t i e s  and responsi -  
b i l i t i e s .  A l l  were i n  f a v o r  o f  t h e  motion. Motion c a r r i e d .  Mrs. B a b l i t c h  
was asked t o  comment on the  motion. She i n d i c a t e d  t h a t  she would accept 
t h e  terms as o u t l i n e d  i n  t h e  motion. 

V.  ADJOURN 

A Motion was made by M r .  Szymkowiak and Seconded by M r .  Varney t o  adjourn t h e  
meeting. A l l  were i n  f a v o r  o f  t he  motion. Motion c a r r i e d .  The meeting was 
adjourned a t  7:05 p.m. The nex t  meeting i s  scheduled f o r  Tuesday, February 8th,  
a t  4:30 p.m. i n  Conference Room 1.  

Submitted: Sue Rutta, Admin i s t ra t i ve  Ass i s tan t  



AGENDA ITEM #II-1 
February 22,  1983 

PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD MEETING 
FEBRUARY 8, 1983 

Present  
Dennis T ie rney  
Dave Varney 
S t u a r t  C l a r k  
Marge Lundqu is t  
Gene Szymkowiak 
J e r r y  Kaczmarek 
J i m  C l a r k  
Bob Engel ha rd  

Excused 
Marge Schdd 
S c o t t  Schul t z  
D ick  P u r c e l l  

Others Present :  R i ch  Porubcansky, D i r e c t o r ;  Judy Babl i t c h ,  Assoc ia te  D i r e c t o r ;  
Mark J u r g e l l  a, Business Manager; and Dary l  Kurtenbach, Coord ina to r .  

The meet ing was c a l l e d  t o  o r d e r  by Vice-Chai rperson Gene Szymkowiak a t  4:40 p.m. 
on Tuesday, February 8th,  i n  Conference Room 1 o f  t h e  Gi l f ry  Center.  

I .  MINUTES, REPORTS, AND COMMENTS 

1. Approval o f  t h e  Minutes o f  t h e  January 25, 1983 Community Human Se rv i ces  
Board Meet ing. 

A Mot ion  was made by M r .  Varney and Seconded by Mrs. Lundqu i s t  t o  approve 
t h e  Minutes o f  t h e  January 25 th  meet ing as submi t ted.  A l l  were i n  f a v o r  
o f  t h e  mot ion.  Mot ion  c a r r i e d .  

2. Correspondence. 

There was no correspondence t o  come be fo re  t h e  Board. 

3. Repor t  on t h e  Therapeut i c  T u t o r i n g  Program. 

T h i s  r e p o r t  has been postponed u n t i l  t h e  n e x t  Board meet ing,  

4. D i r e c t o r ' s  Repor t .  

M r .  Porubcansky r e p o r t e d  t h a t  t h e  s t a t e  budget was u n v e i l e d  today by Governor 
Ea r l ,  A p p r o x i m t e l y  $100 m i l l  i o n  w i l l  be taken  from the  Department o f  Hea l t h  
and Soc ia l  S e r v i c e s '  $2.3 b i l l i o n  budget.  Even w i t h  t h i s  r educ t i on ,  an i nc rease  
i n  t h e  s t a t e  g r a n t - i n - a i d  f o rmu la  should remain. 

The Committee on Committees w i l l  be recomnending t o  t h e  County Board o f  Super- 
v i s o r s  t h e  appointment of S h i r l e y  Gibb t o  o u r  Board t o  f i l l  t h e  ci t izen-member 
vacancy. Mrs. Gibb cou ld  be seated a t  t h e  nex t  Board meet ing. 

The p o s i t i o n  of  Shared Serv ices  Coord ina to r  has been o f f e r e d  t o  M r .  Kurtenbach. 
The s a l a r y  w i l l  be dec ided a t  t h e  n e x t  Personnel Committee meet ing on Feb. 21s t .  
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I. 4. D i r e c t o r ' s  Repor t  (con t inued)  

Two g r a n t  a p p l i c a t i o n s  have been subm i t t ed  by  t h i s  department. One i s  f o r  
f o r  t h e  Toughlove program and t h e  o t h e r  i s  f o r  an e v a l u a t i o n  program p r o j e c t .  
The c o s t  o f  t h e  e v a l u a t i o n  p r o j e c t  i s  approx imate ly  $95,000. It would be 
sponsored th rough t h e  Bureau o f  Eva lua t i on .  Por tage County and one o t h e r  
coun ty  would be chosen f o r  t h e  p r o j e c t .  As w i t h  a l l  g r a n t  a p p l i c a t i o n s ,  
t h e  Board make f i n a l  de te rm ina t i on  f o r  acceptance o r  r e j e c t i o n  o f  them. 

The depar tment 's  CPB has been approved and a l l  s t a te - coun ty  c o n t r a c t s  have 
been s igned.  Our s t a t e  revenues have thus  been assured b u t  t h e  s t a t e  cash 
f l o w  problem may be o f  f u t u r e  concern t o  t h e  department.  

M r .  Porubcansky expressed and recommended t o  t h e  Board t h a t  t h e  money which 
w i l l  be saved f r o m  n o t  f i l l i n g  t h e  Assoc ia te  D i r e c t o r  p o s i t i o n  be used i n  
f ou r  areas.  T h i s  sav ings w i l l  be about $15,000 p l u s  f r i n g e s  f o r  t h e  s i x -  
month pe r i od .  These recommendations were t o  ( 1 )  keep t h e  a l t e r n a t e  care  
c e n t e r  open a t  t h e  County Home; (2 )  a1 l ow  f o r  a d d i t i o n a l  D.D. day se rv i ces ;  (3)  
a1 low those  i n d i v i d u a l  s  who had p r e v i o u s l y  i n d i c a t e d  t h e y  would t a k e  v o l  unary 
t ime  o f f  t o  see if t h e i r  s i t u a t i o n s  had changed and t o  r e c a n t  o f  t h e i r  com- 
mitment i f  i t  was f i n a n c i a l l y  imposs ib le  f o r  them t o  t ake  t h e  t ime  o f f  now; 
(4)  i f  t h e  p resen t  c l e r i c a l  s t a f f  cannot hand le  t h e  w a i t i n g  area, t o  a l l o w  
t h e  department t o  h i r e  a  h a l f - t i m e  c l e r i c a l  person f o r  t h i s  area. 

11. FISCAL ISSUES 

1. A c t i o n  Regarding Supplementary Funding f o r  A l t e r n a t e  Care Center .  

M r .  Porubcansky r e p o r t e d  t h a t  t h e  a l t e r n a t e  ca re  cen te r  w i l l  be c l o s i n g  i t s  
doors t h i s  F r i d a y  un less  some t y p e  o f  f i n a n c i a l  arrangement can be made t o  
f i n a n c i a l l y  s u s t a i n  t h e  program. Porubcansky recommend2d t h a t  t h e  Board 
cons ider  t r a n s f e r r i n g  some o f  t h e  money saved by h o l d i n g  t h e  Assoc ia te  
D i r e c t o r  p o s i t i o n  open t o  t h e  a l t e r n a t e  care  c e n t e r  t o  a s s i s t  i n  keeping 
t h a t  s e r v i c e  o p e r a t i n g  and a v a i l a b l e .  Mr. Porubcansky i n d i c a t e d  t h a t  t h e  
program would need about  $7,747 -- $2,000 t o  be supplemented by t h e  Commision 
on Aging and $5,747 t o  be s u p p l i e d  by t h i s  department.  I n  a d d i t i o n ,  t h e  
program i t s e l f  would c u t  t h e  number o f  days i t  would opera te  each week f r om 
f i v e  days t o  f o u r  days and would a l s o  c u t  s t a f f i n g  f o r  t h e  program by e i g h t  
hours pe r  week. Even w i t h  these  economies and supplements, t h e  program 
would o n l y  be a b l e  t o  r u n  th rough t h e  end o f  August. So f a r ,  twen ty - t h ree  
people have been served by t h e  program. The f und ing  i s sue  was d iscussed 
i n  depth.  A  Mot ion was made by M r .  T i e rney  and Seconded by M r .  Varney t o  
approve t he  t r a n s f e r  of $1,000 t o  t h e  a1 t e r n a t e  ca re  c e n t e r  and t o  r ev i ew  
t h i s  i s sue  a t  t h e  e a r l i e s t  p o s s i b l e  meet ing a t  which t i m e  t h e  Board would 
hear a  r e p o r t  on t h i s  s e r v i c e  from a p p r o p r i a t e  personnel .  A l l  were i n  f a v o r  
o f  t h e  mot ion.  Mot ion c a r r i e d .  
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111. PERSONNEL ISSUES 

1. A c t i o n  Regarding Extension o f  an LTE P o s i t i o n .  

The department i s  reques t i ng  the  c o n t i n u a t i o n  o f  an LTE as replacement 
f o r  Peg Hudson who had suffered a s t r o k e  i n  J u l y  o f  1982. A Motion was 
made by M r .  Engelhard and Seconded by M r .  T ie rney  t o  approve t h e  request  
as submit ted. A l l  were i n  f a v o r  o f  t h e  motion. Mot ion c a r r i e d .  

I V .  ADMINISTRATIVE ISSUES 

1 .  Discussion Regarding Process f o r  Recommending Candidate f o r  C i t i z e n -  
Member P o s i t i o n s  on t h e  Board. 

M r .  Porubcansky read correspondence f rom M r .  Wrycza adv i s ing  t h e  depar t -  
ment and Board o f  t h e  upcoming cit izen-member terms which a r e  about t o  
exp i re .  I f  t h e  Board wishes t o  recommend t o  t h e  Committee on Committees 
t h a t  t h e  encumbents be reappointed, then  o n l y  one name need by submit ted 
f o r  t h e  p o s i t i o n .  I f  t h e  Board wishes a broader s e l e c t i o n  base, a search 
w i l l  have t o  be conducted and t h e  Board w i l l  then recommend two nominat ions 
t o  t h e  Comnittee on Committees. The Board decided t h a t  they  wished t o  
con t inue w i t h  M r .  Varney and Mrs. Gibb and t h a t  a search would no t  be 
necessary. Th i s  t o p i c  w i l l  be addressed a t  the  second meeting i n  March 
when a formal recommendation w i l l  have t o  be made t o  t h e  Committee on 
Committees. 

CONTEMPLATED CLOSED SESSION 

1. Vote t o  go i n t o  Closed Session i n  Accordance w i t h  Wisconsin S ta te  S ta tu tes  
79.85 [ J )  ( c )  t o  Discuss Employment and Performance Eva lua t i on  Data o f  
A d m i n i s t r a t i v e  Personnel f o r  Cent ra l  Management. 

A Motion was made and Seconded t o  ad journ  i n t o  Closed Session. R o l l  c a l l  
vote was taken. A l l  were i n  f a v o r  o f  t he  motion. Mot ion c a r r i e d .  

2. Vote t o  Return t o  Open Session w i t h  Poss ib le  A c t i o n  on the  Above Discussed 
I tem. 

A Motion was made by M r .  J im  C la rk  and Seconded by M r .  S t u a r t  C la rk  t o  r e t u r n  
t o  Open Session. R o l l  c a l l  vote was taken. A l l  were i n  f a v o r  o f  t h e  motion. 
Motion c a r r i e d .  No a c t i o n  was needed on t h i s  i tem.  

V I .  ADJOURN 

The meeting was adjourned a t  6:00 p.m. The nex t  meet ing w i l l  be h e l d  on Tuesday, 
February 22nd, a t  4:30 p.m. i n  Conference Room 1 .  

Submitted: Sue Rutta, Admin. Asst.  
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PORTAGE COUNTY COhWNITY HUMAN SERVICES BOARD MEETING 
FEBRUARY 22,  1983 

Present  Excused 

S t u a r t  Clark Dave Varney 
Dick P u r c e l l  S c o t t  Schu l t z  
Marge Schad Dennis Tierney  
Gene Szymkowiak Bob Engelhard 
J e r r y  Kaczmarek 
Marge Lundquist 
J i m  Clark 

Others  Present :  Judy Babl i tch ,  Acting Di rec to r ;  Gary Borski and Ted Schu l f e r  o f  
t h e  Town o f  Hull :  Bob Ste inke ,  County Board Chairman; Brian Shoup and s t a f f  from 
t h e  Alcohol and Drug Abuse Counci l ;  Dwight Stevens o f  t h e  Stevens Poin t  School Sys- 
tem; M s .  Zenk and M s .  Rayala, t u t o r s ;  Daryl Kurtenbach, B i l l  McCulley, and Doug 
Mormann, Coordina tors ;  Mark J u r g e l l a ,  Business Manager; Lauri  Rockman and Bob 
Schmitz, Superv isors ;  Sharon Spencer and S a l l y  Murwin, l i n e  s t a f f ;  and a r ep re sen ta -  
t i v e  o f  t h e  news media. 

I . BOARD TRAINING 

As part, o f  t h e  ongoing Board t r a i n i n g ,  a t o u r  was g iven  o f  t h e  l a b o r a t o r y  
f a c i l i t i e s  i n  t h e  bu i ld ing .  S a l l y  Murwin, medical t echno log i s t ,  was a v a i l a b l e  
t o  answer ques t ions  on l a b o r a t o r y  processes  and procedures .  A b r i e f  overview 
of t h e  l a b  s e r v i c e s  was p re sen ted  by M s .  Murwin. 

The meeting was c a l l e d  t o  o r d e r  by Chairman P u r c e l l  a t  4:50 p.m. on Tuesday, Feb- 
r u a r y  22nd, i n  Conference Room 1 o f  t h e  G i l f r y  Center.  

11. MINUTES, REPORTS, COMMENTS 

1. Approval o f  t h e  Minutes of  t h e  February 8, 1983 Community Human Se rv ices  Board 
Meeting. 

A Motion was made by Mrs. Schad and Seconded by M r .  Szymkowiak t o  approve t h e  
Minutes a s  submit ted.  A l l  were i n  f a v o r  o f  t h e  motion. Motion c a r r i e d .  

2. Correspondence. 

There was no correspondence t o  come before  t h e  Board. 
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11. MINUTES, REPORTS, COMMENTS (cont inued)  

3. Acting D i r e c t o r ' s  Report.  

Mrs. Babl i tch  r epo r t ed  t h a t  Phase I V  is  moving toward implementation. The 
t r a n s i t i o n  t o  h e r  new p o s i t i o n  is a l s o  going smoothly. A s  an update  f o r  t h e  
Board, Mrs. Babl i tch  r epo r t ed  t h a t  a t  i t s  l a s t  meeting t h e  Personnel Committee 
heard t h e  union gr ievance  cen te r ing  around t h e  Income Maintenance/EAP Coordinator  
p o s i t i o n .  The committee postponed a c t i o n  on t h i s  ma t t e r  u n t i l  t h e i r  next  
meeting. The Personnel Committee a l s o  f r o z e  t h e  Coordinator  of  Shared S e r v i c e s '  
cu r r en t  s a l a r y  a t  t h e  uncumbent's p r e s e n t  l e v e l .  M r .  Kurtenbach assumed t h e  
p o s i t i o n  o f  Shared Se rv i ces  Coordinator  r e c e n t l y  a t  a Grade 19. Mrs. Babl i tch  
was a l s o  granted  a $500 supplement f o r  assuming t h e  d u t i e s  of Acting Di rec to r .  
This  t i e d  i n t o  t h e  beginning f i r s t  q u i n t i l e  of  a Grade 25. 

4. Advisorv Committee R e ~ o r t .  

Mrs. Babl i tch  r e p o r t e d  t h a t  M r .  J i m  Clark has  continued a s  a c t i n g  l i a i s o n  t o  
t h e  Advisory Committee. Beginning i n  March, M r .  Kurtenbach w i l l  be t h e  Advi- 
s o r y  Committee s t a f f  l i a i s o n .  Mrs. Babl i tch  be l i eves  a c o n f l i c t  o f  i n t e r e s t  
could e x i s t  i f  t h e  s t a f f  l i a i s o n  t o  t h e  Advisory Committee and Board were t h e  
same. A t  t h e  l a s t  meeting o f  t h e  Advisory Committee t h e  i n t e r i m  p e s t i c i d e  
r e p o r t  was reviewed and t h e  recommendations approved. A Pub l i c  Nuisance Ordi-  
nance was considered and w i l l  be  reviewed aga in  a t  t h e  Advisory Committee's 
next  meeting. The committee i s  p lanning  t o  hold a p u b l i c  hea r ing  on t h i s  
mat te r .  The bylaws a r e  s t i l l  under d i scuss ion  and cons ide ra t ion  by t h e  com- 
m i t t e e .  As a f i n a l  note ,  b f r s .  Bab l i t ch  r epo r t ed  t h a t  t h e  Advisory Committee 
w i l l  be more involved i n  t h e  Coordinated Plan and Budget p roces s .  They w i l l  
assume a l e a d  r o l e  i n  ob ta in ing  p u b l i c  op in ion  on t h e  depar tment ' s  s e r v i c e s  
through town meetings and s p e c i a l  s e s s i o n s  with o t h e r  concerned groups. 

Mr. S te inke  r epor t ed  t h a t  Mrs. Gibbts  appointment would not  be considered a t  
t h e  March County Board's meeting. I t  was f e l t  t h a t  s i n c e  h e r  t h ree -yea r  
appointment would aga in  come due i n  Apr i l  t h a t  i t  would be more appropr i a t e  
t o  appoint  h e r  t o  f i l l  t h e  Board's citizen-member vacancy a t  t h a t  t ime.  

111. PROGRAM ISSUES 

1. Review of  Fraud I n v e s t i g a t i o n  Quar t e r ly  Summary (October 1, 1982-December 31, 
19821 . 
Mrs. Rockman reviewed t h e  fou r th  q u a r t e r  f raud  s t a t i s t i c s  wi th  t h e  Board. In  
a d d i t i o n  t o  t h i s  information,  a summary o f  cou r t  a c t i o n  taken  t h i s  q u a r t e r  was 
a l s o  presented  and reviewed. The Board reques ted  t h a t  in format ion  be obta ined  
from o t h e r  coun t i e s  r ega rd ing  t h e i r  f r aud  s t a t i s t i c s  and r epor t ed  on a t  a l a t e r  
da te .  The Board encouraged q u a r t e r l y  f r aud  r e p o r t s .  Add i t i ona l ly ,  t hey  sug- 
ges t ed  a news a r t i c l e  on t h e  e n t i r e  program be r e l e a s e d  a s  an informat iona l  
i tem f o r  t h e  p u b l i c .  
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I I I .  PROGRAM ISSUES (cont inued)  

2. Action on Trans fe r  o f  Monies t o  Fund Chemical Dependency Day Treatment 
Program. 

The department is  r eques t ing  approval f o r  t h e  t r a n s f e r  of  $7,035 from t h e  
Chemical Dependency i n p a t i e n t  account t o  a  Day Treatment account f o r  t h e  
Community Alcohol and Drug Abuse Center .  The Center  has  i n v e s t i g a t e d  t h e  
p o s s i b i l i t y  o f  beginning a  chemical dependency day t rea tment  program over  
t h e  p a s t  year  and be l i eves  t h a t  t h e  program i s  a  more b e n e f i c i a l  and l e s s  
expensive t rea tment  f o r  many c l i e n t s .  The program i s  es t imated  t o  s e r v e  
f i f t y - f o u r  c l i e n t s  f o r  t h e  remainder o f  1983. The Board had been provided 
wi th  a  revenue/expense breakdown f o r  t h e  program along with t h e  proposed 
s t r u c t u r e  of  t h e  new program. Since t h e  money is  a l r e a d y  i n  t h e  Chemical 
Dependency budget, a  budget t r a n s f e r  w i l l  not  be necessary.  The Board d i s -  
cussed t h e  r eques t  ex t ens ive ly .  A blotion was then  made by Mrs. Schad and 
Seconded by J i m  Clark t o  approve t h e  t r a n s f e r  of  $7,035 from t h e  o u t p a t i e n t  
accounts  t o  t h e  Center  wi th  t h e  s t i p u l a t i o n  t h a t  t h e  Center  g ive  t h e  Board 
p e r i o d i c  r e p o r t s  on t h i s  program. A l l  were i n  f avo r  o f  t h e  motion. Motion 
c a r r i e d .  

3. Report on Therapeut ic  Tutor ing  Program. 

M s .  Zenk and M s .  Rayala, t u t o r s  i n  t h e  t h e r a p e u t i c  t u t o r i n g  program, presented  
an overview o f  t h e  t h e r a p e u t i c  t u t o r i n g  program along wi th  case  h i s t o r i e s .  In  
addi t ion ,  a  synops is  o f  t h e  program had been provided t o  Board members i n  t h e i r  
Board packets ,  M r .  McCulley, Coordinator  o f  Res to ra t ive  Care Se rv i ces ,  was 
a l s o  a v a i l a b l e  t o  answer Board ques t ions .  The Board suggested t h a t  t h e  t h e r a -  
p e u t i c  t u t o r i n g  program might be an appropr i a t e  Board t r a i n i n g  t o p i c .  

4 .  In t e r im  Report o f  t h e  Portage County Advisory Study Committee on P e s t i c i d e s .  

Mr. Mormann presented  an i n t e r i m  r e p o r t  o f  t h e  Advisory Study Committee on 
P e s t i c i d e s .  The purpose o f  t h e  r e p o r t  was t o  inform t h e  Board o f  t h e  com- 
m i t t e e ' s  a c t i o n s  and t o  r eques t  Board approval o f  t h e  committee's sugges t ions  
f o r  p u b l i c  educa t ion  on t h e  p e s t i c i d e  i s s u e .  M r .  Mormann reviewed t h e  document 
and r e i n t e r a t e d  and expanded upon t h e  educa t iona l  recommendations a s  l i s t e d  i n  
t h e  appendix. Questions were answered by M r .  Mormann. A b t i o n  was made by 
M r .  J i m  Clark  and Seconded by M r .  Szymkowiak t o  accept  t h e  r e p o r t  and t h e  recom- 
mendations on t h e  educa t iona l  a c t i v i t i e s  a s  proposed by t h e  Advisory Study 
Committee on P e s t i c i d e s .  A l l  were i n  f avo r  of  t h e  motion. Motion c a r r i e d .  
The Board was a l s o  advised t h a t  t h e r e  would be a  conference t h i s  coming S a t u r -  
day, February 26th, a t  t h e  Un ive r s i t y  on how t o  p r o t e c t  groundwater. The 
conference i s  being sponsored by t h i s  department ,  t h e  Unives i ty  Extension,  
and t h e  Environmental Resources Unit .  The Board was encouraged t o  a t t e n d  t h i s  
conference.  

Action on S e t t i n g  Charges t o  Towns f o r  Spec ia l  Environmental Heal th  Sudies .  

The Town of Hull  has  asked t h e  department t o  conduct a  water  q u a l i t y  survey 
i n  t h e  Przybylski  Subdiv is ion .  In  t h e  pas t ,  some s p e c i a l  s t u d i e s  f o r  munici- 
p a l i t i e s  have been conducted a t  no charge. The Board was asked t o  cons ider  
whether t h e  Town of Hull should be charged f o r  t h e  s tudy  they  a r e  r eques t ing  
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I  I I .  PROGRAM ISSUES (cont inued)  

5 .  Action on S e t t i n g  Charges t o  Town (cont inued) .  

and i f  t hey  a r e  t o  be charged, what t h e  f e e  should be. The Board considered 
t h e  i s s u e  o f  whether t h e  Town of Hull should be charged f o r  t h e  water  survey.  
Since t h e  township would c o l l e c t  t h e  water  samples and have them brought en- 
mass t o  t h e  department f o r  t e s t i n g ,  t h e  Board f e l t  t h a t  one-ha l f  of t h e  o r i -  
g i n a l  c o s t  f o r  t h i s  s e r v i c e  (which r e p r e s e n t s  $5.00 i n s t e a d  o f  $10.00) be 
charged t o  t h e  Town o f  Hu l l .  Mr. Schu l f e r  and M r .  Borski,  both r e p r e s e n t i n g  
t h e  Town o f  Hull, s t a t e d  they  would t a k e  t h i s  message t o  t h e  town f o r  approval.  
A Motion was made by M r .  J i m  Clark and Seconded by Mrs. Schad t o  proceed with 
t h e  Town o f  Hull t e s t s  enmass a t  one-ha l f  t h e  t o t a l  cos t  t o  t h e  department 
($5.00) based on a  p e r  household charge.  A l l  were i n  f avo r  o f  t h e  motion. 
Motion c a r r i e d .  In  add i t i on ,  t h e  Board decided t o  r e f e r  t o  t h e  Advisory Com- 
mi t t ee  t h e  charge t o  recommend a department p o l i c y  on f e e  charging t o  towns 
f o r  s p e c i a l  environmental h e a l t h  s t u d i e s .  

6. Act ion on Waiver o f  Pub l i c  Heal th Fees f o r  Medical Ass i s t ance  C l i e n t s .  

The department i s  r eques t ing  Board approval t o  modify t h e  depar tment ' s  p o l i c y  
on b i l l i n g  f o r  p u b l i c  h e a l t h  s e r v i c e s  t o  Medical Ass is tance  (M.A.) r e c i p i e n t s .  
The s t a t e  Medical Ass is tance  Program has informed t h e  department t h a t  i t  can- 
not  b i l l  M.A. d i r e c t l y  f o r  p u b l i c  h e a l t h  s e r v i c e s  provided t o  M.A. r e c i p i e n t s .  
Thus, t h e  M.A. r e c i p i e n t  would have t o  pay a  f e e  f o r  t h e  s e r v i c e  rece ived  
from t h e  p u b l i c  h e a l t h  nu r ses  which they  could r e c e i v e  f r e e  from a phys ic ian .  
This  would u l t i m a t e l y  c o s t  t h e  s t a t e  cons iderably  more money. The department 
i s  i n  t h e  p roces s  o f  p e t i t i o n i n g  M.A. f o r  permission t o  b i l l  M.A. f o r  p u b l i c  
h e a l t h  s e r v i c e s .  In  t h e  in te r im,  t h e  department wishes t o  s e rve  t h e s e  c l i e n t s  
and encourage use  of  department s e r v i c e s  but i s  r eques t ing  t h a t  no f e e  be 
charged f o r  t h e  s e r v i c e s  u n t i l  a  de te rmina t ion  i s  reached by t h e  M.A. Program. 
A Motion was made by Mrs. Lundquist and Seconded by, Mrs. Schad t o  approve t h e  
waiver r eques t  u n t i l  t h a t  t ime which t h e  department r e c e i v e s  a  de te rmina t ion  
from t h e  M.A. Program. A l l  were i n  f avo r  of  t h e  motion. Motion c a r r i e d .  

7. Review o f  Community Human Se rv ices  Contract  wi th  Schools f o r  School Nursing 
Se rv i ces  and A ~ u r o v a l  t o  D i s t r i b u t e  t h e  Contract  t o  t h e  County School Boards. 

The Board had been provided with a  copy o f  t h e  d r a f t  c o n t r a c t  t h a t  was devel -  
oped by t h e  School Heal th Task Force and reviewed by t h e  Advisory Committee. 
M r .  Mormann r epor t ed  t h a t  t h e  c o n t r a c t  had a l s o  been d i scussed  wi th  t h e  super -  
i n t enden t s  o f  t h e  var ious  Portage County school  d i s t r i c t s .  The con t r ac t  o u t -  
l i n e s  two l e v e l s  of s e r v i c e s  t o  be provided t o  t h e  schools .  The f i r s t  l e v e l  
o r  b a s i c  s e r v i c e s  ( i nc lud ing  communicable d i s e a s e  c o n t r o l ,  annual and s p e c i a l -  
i zed  consu l t a t i on ,  f l u o r i d e  mouthrinse program, and v i s i o n ,  hearing,  and 
d e n t a l  t e s t i n g  o f  s e l e c t e d  s t u d e n t s )  a r e  mandated t o  be provided by t h i s  agency 
and would be done a t  no c o s t  t o  t h e  schoo l s .  The second l e v e l  o r  advanced 
s e r v i c e s  (such a s  r e g u l a r  school  hours  by t h e  p u b l i c  h e a l t h  nurse,  v i s ion ,  
hearing,  s c o l i o s i s ,  p reschool ,  and d e n t a l  hygiene s e r v i c e s  and h e a l t h  p re sen ta -  
t i o n s )  would be a s ses sed  a  f e e  of  $1.00 p e r  s tuden t  p e r  yea r .  (This i s  below 
t h e  a c t u a l  cos t  o f  approximately $5.00 - $6.00 p e r  s tuden t  p e r  yea r . )  M r .  
Dwight Stevens,  Superintendent  o f  t h e  Stevens Poin t  School D i s t r i c t ,  was 
p re sen t  t o  p r e s e n t  h i s  views on t h i s  proposed c o n t r a c t .  He suppor t s  t h e  pro-  
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PROGRAM ISSUES (cont inued)  

7. Review o f  School Cont rac t  fcont inued) .  

v i s i o n  o f  s e r v i c e s  but  doubts  t h e  d i s t r i c t ' s  a b i l i t y  t o  pay f o r  them. 
The ma t t e r  was d iscussed  indepth.  A motion was made by Mrs. Schad 
and Seconded by M r .  J i m  Clark t o  accept  t h e  School Heal th Task Force ' s  
recommendations and allow t h e  department t o  d i s t r i b u t e  t o  t h e  P re s iden t s  
o f  t h e  School Boards of  t h e  Por tage  County school  d i s t r i c t s  t h e  proposed 
school h e a l t h  s e r v i c e s  c o n t r a c t .  A l l  were i n  f avo r  of  t h e  motion. Motion 
c a r r i e d .  

I V .  FISCAL ISSUES 

1. Business Manager's Report.  

M r .  J u r g e l l a  presented  an overview of t h e  department 's  f i n a n c i a l  p i c t u r e .  
A Motion was made by Mrs. Lundquist and Seconded by Mrs. Schad t o  approve 
t h e  r e p o r t s  as presented  by M r .  J u r g e l l a .  A l l  were i n  f avo r  o f  t h e  motion. 
Motion c a r r i e d .  

V.  ADJOURNMENT 

A Motion was made by Mrs. Schad and Seconded by Mrs. Lundquist t o  adjourn t h e  
meeting. A l l  were i n  f avo r  of  t h e  motion. Motion c a r r i e d .  The meeting was 
adjourned a t  6:45 p.m. The next  meeting w i l l  be Tuesday, March 8 th ,  a t  
4:30 p.m. i n  Conference Room 1 o f  t h e  G i l f r y  Center .  

Submitted : Sue Rut t a 
Admin. A s s t .  



AGENDA ITEM # 11-1 
March 22, 1983 

MINUTES 
COhMUNITY H U M  SERVICES BOARD MEETING 

MARCH 8, 1983 

Present Absent 

Gene Szymkowiak 
Marge Schad 
Dave Varney 
Dennis Tierney 
Marge Lundquist 
J i m  Clark 
Scot t  Schult z 
J e r ry  Kaczmarek 

Bob Engelhard 

Excused 
S tuar t  Clark 

Others Present: Judy Bablitch, Acting Director;  Mark Jurgella,  Business Manager; 
J i m  Bialecki, County Home Administrator; Carole Koziol, Supervisor of Alternate 
Care Center; Daryl Kurtenbach, Coordinator; Lauri Rockman and J e r ry  Koeppel, Super- 
v isors ;  Sharon Spencer, l i n e  s t a f f .  

The meeting was ca l led  t o  order by Chairman Purcell  a t  4:30 p.m., Tuesday, March 8th,  
i n  Conference Room 1 of the  G i l f ry  Center. 

I. MINUTES, REPORTS, COMMENTS 

1. Approval of t he  Minutes of the  February 22, 1983 Community Human Services Board. 

A Motion was made by Mrs. Schad and Seconded by Mr. Szymkowiak t o  approve t he  
minutes of t he  February 22, 1983 meeting as  submitted. A l l  were i n  favor of 
the  motion. Motion ca r r ied .  

2. Correspondence. 

There was no correspondence t o  come before t h e  Board. 

3. Acting Director I s  Report. 

The department's request f o r  th ree  project  employees f o r  t h e  Job Search Program 
w i l l  be acted upon by the  County Board a t  i t s  March meeting. According t o  the  
proposed resolution,  t he  county would not assume r e spons ib i l i t y  f o r  any unemploy- 
ment compensation claims. The department has been unable t o  obta in  complete 
funding for  t he  maximum possible  amount of  unemployment compensation claims but 
t he  federal  government w i l l  cover $6,000 of t h e  ~ X i a ~ u m  claim po ten t ia l .  
In t h e  event t h a t  t he  agency did  not use t he  e n t i r e  $6,000 granted by t h e  federal  
funding, t h e  department would not have t o  re tu rn  t h i s  money. The department, 
through unencumbered Salary from the  pas t  d i rec tor ,  could be able  t o  cover any 
unemployment claims not covered through t h e  federal  grant. The Board considered 
i ts  options. I t  was decided t h a t  M r .  Purcell ,  on the  County Board f loor ,  would 
t r y  t o  el iminate t he  paragraph t ha t  spec i f i c a l l y  indicated t ha t  t he  county would 
not be l i a b l e  f o r  any unemployment claims and t h a t  t he  department could become 
l i a b l e  fo r  them. 
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I. 3. Acting Director1 s Report (continued). 

In o ther  business, Mrs. Babli tch reported t h a t  t h e  Health Resources Com- 
mi t t ee  has been discussing smoking regula t ions  i n  pub l ic  buildings. The 
Health Resources Committee i s  suggesting t h a t  smoking be allowed i n  the  
G i l f ry  Center only i n  r e s t r i c t e d  areas .  The department s t a f f  w i l l  be s o l i -  
c i t ed  f o r  t h e i r  opinions on t h i s  matter .  I t  was a l so  questioned whether 
any other  committees of  t he  County Board should consider t h i s  matter  f o r  a 
general po l icy  on public,  county buildings.  

The March of Dimes has contributed $2,000 f o r  continuation of prenata l  
c lasses .  This amount w i l l  be shared equally with S t .  Michael's Hospital .  

M r .  Mormann asked t he  Board's endorsement 06 a request  made by the  s t a t e  
t h a t  t he  Board easponsor a conference on March 21st and 22nd i n  bfadison 
on groundwater concerns. Agencies from throughout t he  s t a t e  have been 
inv i ted  t o  t he  conference. In addit ion,  members of  t he  Pes t i c ide  Committee 
have been inv i ted  t o  p a r t i c i p a t e  i n  the  conference. ??he Board agreed t o  
Cosponsor this conference. Mrs. Schad s t a t ed  t h a t  M r .  Mormann should be 
commended f o r  h i s  e f f o r t s  i n  sponsoring the  groundwater seminar a t  t h e  
Universi ty and h i s  continuing e f f o r t s  i n  thw environmental hea l th  area.  

11.  PROGRAM ISSUES 

1. Report on p l t e r n a t e  Care Center and Request t o  Transfer  Funds t o  Continue 
t he  Program. 

Carole Koziol, Director of t h e  Al ternate  Care Program, and J i m  Bialecki, 
Portage County Home Administrator, presented a f inanc ia l ,  programmatic, 
and s t a t i s t i c a l  analys is  of t he  present  Al ternate  Care Program. Cl ient  
hours have increased from 226-1/ 4 hours i n  January t o  364-l/ 4 hours i n  
February. Ten c l i e n t s  use the  se rv ice  on a regular  bas i s ;  an addi t ional  
two c l i e n t s  use them as  needed; and t h r ee  c l i e n t s  have se rv ices  pending. 
Major s t a f f i n g  cuts  have been i n i t i a t e d  i n  order  t o  perpetuate t h i s  se rv ice  
i n  addi t ion t o  having t he  Commission on Aging provide t ranspor ta t ion  f o r  a 
majori ty of  t h e  c l i e n t s .  It is an t ic ipa ted  t h a t  i n  March t h e  program w i l l  
be sustained by t h r ee  fu l l - t ime  equivalents and hopefully by August the  
se rv ice  w i l l  have f i v e  fu l l - t ime  equivalents which could t o t a l l y  su s t a in  
t he  program. A t  present ,  t he  cost  o f  t h i s  service  i s  $1.65 per hour with- 
out a meal and $1.85 per  hour with a meal. The Department i s  recommending 
t r an s f e r r i ng  t he  t o t a l  amount needed t o  su s t a in  the  program.-- $6,750. 
The necessary funds would be used from the  s a l a r y  savings o f  the  former 
Director. The f inanc ia l  and s t a t i s t i c a l  elements o f  t he  program were 
discussed. A Motion was then made by M r .  Tierney and Seconded by Mr. 
Varney t ha t  the  Board approve a t r a n s f e r  i n  the  amount of  $2,000 contin-  
gent upon the  Commission on Aging a l so  approving $2,000 f o r  the  program 
and a l so  t h a t  the  Center increase t h e i r  hourly charge t o  $1.80. A l l  were 
i n  favor of  t he  motion. Motion carr ied .  The Board could look a t  another 
t r a n s f e r  request  f o r  t h e  Center i n  May when addi t ional  s t a t i s t i c a l  and 
f inanc ia l  da t a  would be avai lable .  
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31. PROGRAM ISSUES (continued) 

2. Report on Funding Independent Living Arrangements f o r  Adolescents and Request 
t o  Transfer  Funds from the  Foster  Care Account t o  an Independent Living Account 

The department cur ren t ly  has an adolescent i n  independent care.  The county judge 
has ru led  t h a t  the  ch i ld  cannot remain i n  h i s  own home and f o s t e r  care  i s  not  
appropriate.  Therefore, because t he  department does not  have custody, t he  
department i s  l i a b l e  f o r  the  juveni le ' s  care  i n  an independent s e t t i ng .  The 
department an t i c ipa tes  t h a t  the cost  of  ' th is  juvenile 's  care w i l l  be approximately 
$1,000. However, as o ther  s imi la r  si tuat ' ions~may a r i s e ,  t he r e  may be an addi- 
t i ona l  need f o r  approximately $2,000 i n  1983. With t h i s  i n  mind, the  department 
i s  reques t ing  t h e  t r a n s f e r  o f  $3,000 from the  Foster  Care account t o  a separate  
account for  Independent Living Arrangements-Adolescents. A Motion was made by 
Mr. Vanef and Seconded -by Mr. Szymkowiak t o  approve t h e  t r a n s f e r  request .  A l l  
were i n  f avo r  of  t ge  motion. Motion carr ied .  

3. Report on Public Pat ient  Program (Chapter 142) and Recommendation on Options 
f o r  Program Funding. 

In February of t h i s  year, the  Agency-~mceived word t ha t  the  s t a t e  .fund covering 
mecilcal care  a t  Universi ty Hospitals  f o r  c e r t a i n  income e l i g i b l e  individuals  
was exhausted. Under Chapter 142, physician f ee s  a r e  waivered f o r  a l l  cases 
o f  income e l i g i b l e  individuals  receiving se rv ices  a t  Universi ty Hospitals .  In  
addit ion,  t he  cost  of  care  a t  t h e  hosp i ta l  i s  s p l i t  50-50 between t he  county of 
l ega l  s e t t l e  and t h e  s t a t e .  Recently t he  department received word from the  
Superintendent of Universi ty Hospital ind ica t ing  t h a t  t h e  hosp i ta l  would re -  
ceive county publ ic  p a t i e n t  r e f e r r a l s  but would have t o  b i l l  t h e  department 
as follows: (1) physician f ee s  would continue t o  be waivered; (2) county of 
l ega l  set t lement would be responsible f o r  t o t a l  payment; and (3) b i l l i n g  would 
be deferred u n t i l  March 31, 1984. The department i s  asking f o r  guidance on 
how t o  provide t h i s  service .  Upon considerat ion of t he  matter, the  Board 
recommended t h a t  t h i s  i s sue  be forwarded t o  t he  Finance Committee f o r  review 
and act ion.  

111. PERSONNEL ISSUE 

1. Request t o  Authorize Leave o f  Absence 

The department i s  recommending the  approval f o r  t h r ee  months leave o f  absence 
f o r  medical purposes f o r  an employee. The leave was t o  become e f f ec t i ve  Feb. 
16th and end May 16th. A Motion was made by Mr.  Szymkowiak and Seconded by 
M r .  Tierney t o  approve t he  leave of absence as  requested. A l l  were i n  favor 
of t he  motion. Motion ca r r i ed .  

IV. ADJOURNMENT 

A Motion was made by Mr. J i m  Clark and Seconded by M r .  Varney t o  adjourn t he  
meeting. A l l  were i n  favor of  t he  motion. Motion ca r r i ed .  The meeting was 
adjourned a t  6:00 p.m. The next meeting i s  scheduled f o r  Tuesday, March 22nd, 
a t  4: 30 p . m. i n  Conference Room 1. 

Submitted: Sue Rutta, Admin. A s s t .  



AGENDA ITEM #I-1 
April 12, 1983 

Present 
Dick Purcel l  
Gene Szymkowiak 
Stuar t  Clark 
Marge Lundqui s t 
Bob Engelhard 
Sco t t  Schult z 
Dennis Tierney 
J i m  Clark 
J e r r y  Koeppel 

MINUTES 
COWUNITY HUMAN SERVICES BOARD 

MARCH 22, 1983 

Excused 
Marge Schad 
Dave Varney 

Others Present:  Judy Bablitch, Acting Director;  Daryl Kurtenbach and Doug Mormann, 
Coordinators ; Mark Jurgel la ,  Business Manager; Deb Pierce, Bob Schmit z, and Ray 
Schmidt, s t a f f ;  Kathy Dunn representing WSPT: Bonnie Bressers representing t h e  
Stevens Point Journal;  Dennis Kenealy, Assis tant  D i s t r i c t  Attorney; and Don Zivney, 
c l i e n t .  

BOARD TRAINING 

1. Communitv b t i o n s  Proeram. 

Mr. Don Zivney, a s s i s t ed  by Deb Pierce, soc i a l  worker, gave a s l i d e  presenta-  
t i o n  f o r  t he  Board. M r .  Zivney, a handicapped individual ,  has been ab le  t o  
l i v e  independently through t he  use o f  many of t he  se rv ices  ava i l ab le  through 
t he  department and c o m n i t y ,  Services h ighl ighted were COPS (Community Options 
Program), Supportive Home Care, and Community Indust r ies .  The Board was 
encouraged t o  ask questions of ?&. Zivney a f t e r  t he  presenta t ion.  He was thanked 
fo r  t he  informat ion. 

The meeting o f  t he  Comaunity Human Services Board was ca l l ed  t o  order a t  4:55 p.m. 
by Chairman Purcel l  on Tuesday, March 22, 1983, i n  Conference Room 1 of t h e  Gi l f ry  
Center. 

11. MINUTES. REPORTS. COMMENTS 

1. Approval of  t he  Minutes of  t h e  March 8, 1983 Community Human Services Board 
Meeting. 

A Motion was made by M r .  Szymkowiak and Seconded by Mrs. Lundquist t o  approve 
t he  minutes of  t he  March 8, 1983 meeting a s  submitted. A l l  were i n  favor o f  
t h e  motion. Motion ca r r i ed .  

2. Corresvondence. 

There was no correspondence t o  come before t he  ~ o a r d .  
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3. Acting Director 4 Report. 

Mrs. Bablitch reported t ha t  t he  Food Stamp Job Search pos i t ion  requests were 
defeated on County Board f loor .  However, some County Board members had 
contacted her  and suggested t h a t  t he  Board should consider bringing back t h i s  
i ssue a t  the  next County Board meeting. Mrs. Bablitch has considered the  i s sue  
and is suggesting t h a t  t h e  Board not take these  posi t ions  t o  t h e  County Board 
again. The Board agreed. 

It was decided t h a t  t he  Board would recommended t o  t h e  Committee on Committees 
the  appointment o f  Mr. Varney and Mrs. Gibb t o  t h e  two citizen-member vacancies 
on the  Board. Mrs. Bablitch was ins t ruc ted  t o  send t he  appropriate communique 
t o  t h a t  committee. 

Advisory Committee Report. 

Mr. Kurtenbach reported t ha t  t h e  Advisory Committee met yesterday. The Committee 
discussed several  i ssues .  The Committee began reviewing a d r a f t  of  t h e  proposed 
bylaws. The bylaws w i l l  be f ina l ized  a t  t he  next meeting. The l ega l  drinking 
age l eg i s l a t i on  was discussed. Since t he  l eg i s l a tu r e  w i l l  not  t ake  act ion on 
t h i s  matter  u n t i l  Fall, any act ion by t h e  Committee was tabled u n t i l  a l a t e r  
date.  Some o f  t he  Advisory Committee members were i n  favor of  obtaining f r e e  
t r a in ing  experience sponsored by s t a t e  s t a f f  on how t o  obtain publ ic  input f o r  
the  CPB process. M r .  Kurtenbach w i l l  obta in  more information on t h i s  t r a in ing  
f o r  both Advisory Committee and Board members. Finally,  the  appeals process f o r  
s e p t i c  systems was discussed and approved. The Advisory Committee had voiced 
concern over t h e  extent  of t h e i r  l i a b i l i t y  when serving on t he  appeals board. 
Mr. Kenealy of the  D i s t r i c t  Attorney's Office, w i l l  be present l a t e r  i n  the  
Board meeting t o  discuss  t h i s  matter .  The next meeting o f  t h e  Advisory Com- 
mittee w i l l  be April 18th.  

111. PROGRAM CONCERNS 

1. Update Report on Issue of Contracting with School Boards f o r  Nursing Services. 

M r .  Mormann presented t he  Board with an update on t h i s  matter. So f a r ,  only 
t he  Almond/Bancroft school system has returned t he  signed contract  t o  t he  
department. A l l  t h e  school systems have u n t i l  April t o  decide whether they 
w i l l  contract  f o r  services  o r  not .  The Board reviewed i t s  options;  (1) pro- 
vide only l eve l  1 services  t o  those systems not signing a contract ;  (2) pro- 
vide l eve l  1 and 2 t o  a l l  schools without payment f o r  83-84 school year; (3) 
get t he  School Board chairpersons, p r inc ip les ,  superintendents, Community 
Human Services Board, Department Director, and Health Coordinator together 
t o  work out a v iable  economic solut ion.  M r .  Mormann w i l l  review t h i s  i s sue  
with t h e  Board i n  April f o r  f u r the r  ac t ion  by t he  Board. 

2. Action on Appeals Process f o r  On-Site Waste Disposal. 

The department is  requesting favorable endorsement by t he  Board on t he  appeals 
process f o r  on-s i t e  waste disposal .  M r .  Dennis Kenealy, Assistant  D i s t r i c t  
Attorney, was on hand t o  answer t he  Board's and Advisory Committee's questions 
r e l a t i n g  t o  l i a b i l i t y  while act ing on t h i s  appeals board. Mr. Kenealy s t a t ed  
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t ha t  any members on t h e  appeals board could be sued. In general,  t he  s u i t  
wouldn't be successful .  In quasi - judic ia l  matters (such a s  those a c t i v i t i e s  
while serving on t h i s  appeals board), a person cannot be held l i a b l e  because 
they are  subject ive  matters and decisions. Portage County does have l i a b i l i t y  
insurance t o  cover i n  case of  malpractice. I f  an individual  would be sued, 
he should in form the  supervisor and they would inform t h e  D i s t r i c t  Attorney's 
Office. The county would then determine i f  they would defend t he  person o r  
not. A person could not be personally sued unless t he r e  could be a determina- 
t i o n  t h a t  t h e  person acted maliciously. The Board a l so  discussed who the  
member from the  Board should be t o  serve on the  appeals board. Mr. Szymkowiak 
offered t o  ac t  i n  t h i s  capacity. A Motion was made by Mr. J i m  Clark and 
Seconded by MS. Lundquist t o  approve the  appeals proces f o r  on-s i t e  waste 
disposal  as submitted and t o  approve M r .  Szymkowiak t o  ac t  on t h i s  board on 
t h e  Board's behalf .  A l l  were i n  favor of t he  motion. Motion carr ied.  I t  
was fu r ther  approved t h a t  while act ing i n  t h i s  capacity, Mr .  Szymkowiak 
would receive per  diem. 

I V .  PERSONNEL ISSUE 

1. Authorization t o  Add Eight Hours Cle r ica l  Time. 

The department i s  requesting author izat ion t o  extend a current  pa r t  -time 
ekployeets hours an addi t ional  e ight  hours per  week t o  compensate f o r  t h e  
increased workload i n  t h a  Environmental Health Section. The addktional 
aost  for  these  e ight  hours per  week would be covered through an increase  
i n  t he  amount of  permias t o  be issued. The request  was discussed by t he  
Baard. A Motion was made by M r .  Szymkowiak and Seconded by M r .  Tierney 
t ha t  t h e  request  f o r  e ight  addi t ional  hours be approved as  requested with 
t he  understanding t h a t  t he  cos t s  of t h i s  time not exceed t he  addi t ional  
program revenue. A l l  were i n  favor of t he  motion. Motion ca r r ied .  

FISCAL ISSUES 

1. Business Manager's Report. 

Mr. J u rge l l a  noted t h a t  t he  Financial Report should be amended as  follows: 
a l l  of  the  "% Budget" f igures  should r e f l e c t  a 17% usage not 12%.; i n  t h e  - - 
Environmental Health Section YTD Revenues should r e f l e c t  $2,775.00 not 
$18,653, YTD Program costs  should be ($8,485.00), Balance Revenue i s  
$47,331 and Balance Program Costs should be $33,633. In reviewing 1983 
Expenditure Report, Mr.  J u rge l l a  commented t h a t  t he  fees  fo r  Winnebago and 
Central S t a t e  Services have been taken out of  1982 funds which had been 
s e t  as ide  i n  a 1983 payable account. A Motion was then made by Mrs. 
Lundquist and Seconded by M r .  Szymkowiak t o  approve t he  amended repor t s  
as  submitted. A l l  were i n  favor of the  motion. Motion ca r r ied .  
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V. FISCAL ISSUES (continued) 

1. Report on Payment f o r  Burial Expenses. 

The Board has been provided with a summary sheet  on allowable cemetary 
and funeral  expenses. Each funeral  d i r ec to r  provided with t h i s  
l i s t i n g .  A l l  of  t he  expenses l i s t e d  are  a t  100% by t he  
s t a t e  folr AFDC rec ip ien t s .  

VI. ADJOURNMENT. 1 
A M t i o n  was made by Mrs. Lundquist and Seconded y M r .  Schultz t o  adjourn 
t h e  meeting. A l l  were i n  favor of the  motion. t i o n  ca r r ied .  The meeting 
was adjourned at 6:05 p.m. The next meeting be on Tuesday, April 12th, 
a t  4:30 p.m. i n  Conference Room 1 of the  

Submitted: Sue Rutta, Administrative Assistant  1 



AGENDA ITEM #II-1 
April 26, 1983 

Present 
Dick Purcell  
Marge Schad 
Scot t  Schult z 
Dave Varney 
Gene Szymkowiak 
Marge Lundquist 
Dennis Tierney 
J i m  Clark 
Bob Engelhard 
J e r ry  Kaczmarek 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

APRIL 12, 1983 

Excused 
Stuar t  Clark 

Others Present: Judy Bablitch, Acting Director;  Mark Jurgel la ,  Business Manager; 
Doug Mormann and Daryl Kurtenbach, Coordinators; Lauri Rockman, I . M .  Supervisor; 
Sibyl Taylor and Joanne Higgins, l i n e  s t a f f ;  Bonnie Bressers representing t h e  Stevens 
Point Journal;  and WSPT representa t ive .  

I.  MINUTES, REPORTS, COMtENTS 

Approval of the  Minutes of the  March 22, 1983 Community Human Services Board 
Meeting . 
A Motion was made by Mrs. Lundquist and Seconded by M r .  Szymkowiak t o  approve 
the  Minutes of  t h e  March 22nd meeting as  submitted. A l l  were i n  favor of  the  
motion. Motion carr ied.  

2. Correspondence. 

The correspondence t o  be addressed by the  Board w i l l  be considered during t h e  
discussion on contracts  with school boards. There was no o ther  correspondence 
t o  come before t he  Board. 

3. Acting Direct o r  s Report. 

The Board and department w i l l  be hosting an informal recognit ion pa r ty  f o r  
s t a f f  members who have been employed by the  department f o r  t en  o r  more years. 
The Board was encouraged t o  pa r t i c ipa t e  i n  t h i s  event. 

Mrs. Bablitch reported t h a t  J i m  Bialecki, County Home Administrator, has 
resigned e f f ec t i ve  May 13th. According t o  s t a t e  s t a t u t e s ,  t he  county home 
must have a nursing home l icensed administrator within four months. There w i l l  
be a wide recruitment f o r  t h i s  posi t ion.  In t he  meantime, Mrs. Meyers, R.N. 
and Ramona Gavin, o f f i c e  manager, w i l l  share i n  t h e  running of  t h e  day-to-day 
operations of t h e  home. Judy Bablitch, as  Community Human Services Acting Director, 
w i l l  have overal l  au thor i ty  over t he  home and w i l l  be consulted on an as-needed 
basis .  Personnel matters w i l l  be re fe r red  d i r e c t l y  t o  t he  Personnel Office. 
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I. MINUTES, REPORTS, COMMENTS (CONTINUED) 

3. Acting Director 's Report (continued). 

Mrs. Bablitch and M r .  Kurtenbach reported t h a t  t he  Child Day Care Program i s  
experiencing a funding c r i s i s .  Portage County cur ren t ly  received $34,881 t o  
provide chi ld  day care  se rv ices .  Of t h i s ,  $16,589 has been expended f o r  s e r -  
vices from January through March of t h i s  year. It i s  ant ic ipated t ha t  t he  
department w i l l  have l e s s  than $5,000 t o  continue services  from June through 
December. A t  the  department's present r a t e  of spending, t h i s  would mean t h a t  
t he  department would be approximately $30,000 - $35,000 shor t  of  funds t h i s  year. 
This matter w i l l  be discussed by t h e  advisory committee a t  i t s  April 18th meeting. 
The committee w i l l  address poss ible  a l t e rna t i ve s  and make recommendations t o  t h i s  
Board. The Community Human Services Board w i l l  then be asked t o  take act ion on 
t h i s  matter i n  the  near future .  

The Board was reminded t ha t  a f u l l  repor t  on t he  Alternate Care Program w i l l  
be provided t o  them i n  May. The Alternate Care Program has had an increase  
i n  c l i e n t  use. 

The department has par t i c ipa ted  i n  t he  four th  d i s t r i bu t i on  of cheese and bu t te r .  
A s l i g h t  problem with moldy cheese occurred. Only nonmoldy cheese was given t o  
par t i c ipan ts .  The moldy cheese was taken by the  parochial school system. I t  
was reported t ha t  t h e  department has continued t o  use volunteers t o  s t a f f  the  
majori ty of t h i s  program. 

11. PROGRAM ISSUES 

1. Update on Phase IV Reorganization. 

The Board had been provided with Phase IV reorganization char t s  showing both t h e  
names and t i t l e s  i n  the  res t ructured divis ions .  Mrs. Bablitch indicated t ha t  
the  department has requested M r .  Jadin, Personnel Manager, t o  do th ree  job audits .  
Job aud i t s  w i l l  be done on two posi t ions  assigned t o  t he  Counseling Section (Pray 
and Urmanski) and a lso  one fo r  M r .  Mormann. I t  was f e l t  t ha t  a job audit  should 
be requested on M r .  brmannls  pos i t ion  because of h i s  du t i e s  and r e spons ib i l i t i e s  
as Health Off icer  f o r  Portage County. In addition, a Human Services Assistant  i n  
the  D.D. Section may be t ransferred t o  t he  Shared Services Section because of 
comparable duty assignments. Other requests  f o r  r ec l a s s i f i c a t i ons  may occur when 
t h e  pos i t ion  of Acting Director i s  decided. Mrs. Bablitch reported t h a t  outs ide  
of t he  r e f i n ing  of  service  del ivery,  t h i s  new organization should be s t a b l e  and 
e f fec t ive ,  

2. Update on Pest ic ide  Study Committee Activity.  

The Board had been provided with t he  minutes of t h e  Pest ic ide  Study Committee. 
The committee w i l l  continue t o  meet and study t he  issues  involved. M r .  Mormann 
was avai lable  t o  answer Board questions.  The Board w i l l  be cont inual ly  updated 
on t h e  progress of t h i s  committee. 
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11. PROGRAM ISSUES (CONTINUED) 

3. Action on Policy Regarding Placement of Developmentally Disabled Persons i n  
Foster Care. 

In  order t o  meet t he  needs of both t he  developmentally disabled chi ldren and 
adu l t s  i n  Portage County, t he  department is  requesting t ha t  t he  pol icy per-  
t a in ing  t o  developmentally disabled children within one home be revised t o  
include t he  p o s s i b i l i t y  of p lacing th ree  persons -- with no more than two 6f 
t h e  individuals  being e i t h e r  adu l t s  o r  children.  The current  po l icy  provides 
t ha t  no more than two children be placed i n  any one f o s t e r  home. The recommenda- 
t i o n  was reviewed by t h e  Board. A Motion was made by M r .  Tierney and Seconded 
by Mr. Varney t o  approve t h e  addendum t o  t h e  Foster  Care Policy f o r  Develop- 
mentally Disabled Children as recommended by the  department. A l l  were i n  favor 
of t h e  motion. Motion carr ied.  

4, Action on Contracts with School Boards f o r  School Nursing Services. 

M r .  Mormann provided the  Board with an update on t h e  s t a t u s  of the  school 
hea l th  contracts .  A s  of t h i s  date, th ree  school d i s t r i c t s  have decided not t o  
pa r t i c ipa t e  i n  Level 2 services .  These school d i s t r i c t s  a r e  the  Stevens Point 
Area School D i s t r i c t ,  Rosholt Schools, and t he  Tomorrow River Schools. The 
th ree  d i s t r i c t s ,  however, encompass over 70% of  t he  t o t a l  school population. The 
Board discussed i t s  a l t e rna t i ve s  i n  regard t o  t h i s  matter .  M r .  Purcell  had dra f ted  
a l e t t e r  t o  School Board members of the nonpart icipating d i s t r i c t s .  The Board r e -  
viewed the  proposed dra f t .  I t  was recommended t h a t  Mrs. Bablitch and M r .  Mormann 
compose a l e t t e r  e s sen t i a l l y  s t a t i n g  t h e  po in t s  as out l ined i n  Mr .  P u r c e l l t s  d r a f t  
l e t t e r  and t ha t  t h i s  l e t t e r  be sent  out  under the  s ignature  of  t h e  Chairman o f  t he  
Board, It was fu r the r  decided t h a t  t he  th ree  school d i s t r i c t s  be inv i ted  t o  
at tend the  next Board meeting t o  discuss  mutual concerns. The Board is  requesting 
a wr i t t en  response from t h e  th ree  school d i s t r i c t s  by t h e  middle of May a s  t o  
whether o r  not they w i l l  reconsider our request  f o r  the  $1.00 fee  per  student 
fo r  Level 2 services .  

5 .  Action on Funding f o r  Public Pa t ien t  Program. 

A t  t h e  March 3rd Board meeting, the  Public Pat ient  Program funding i s sue  was 
re fe r red  t o  t h e  Finance Committee f o r  action.  A t  i t s  March 28th meeting, t he  
Finance Committee redirected t he  i s sue  back t o  t h e  Community Human Services 
Board f o r  recommendations. The department out l ined t he  problems with t h i s  pro- 
gram and poss ible  a l t e rna t i ve s  i n  i t s  memo of  April 8th.  The department i s  
recommending t ha t  t h e  county support a reso lu t ion  ca l l i ng  f o r  t he  reinstatement 
of Chapter 142 funds i n t o  t h e  1983-85 s t a t e  budget b i l l .  The department is  
looking f o r  Board d i r ec t i on  as t o  whether o r  not  the  department should en te r  i n t o  
a contract  with University Hospital.  The matter was discussed. Two act ions  were 
taken. Fi rs t ,  a Motion was made by M r .  Tierney and Seconded by Mrs. Schad t o  
support a reso lu t ion  endorsing the continuation of t he  Public Patient  Program i n  
t he  1983-85 s t a t e  budget. A l l  were i n  favor of  t h e  motion. Motion ca r r ied .  
Secondly, a Motion was made by M r .  Tierney and Seconded by Ms. Schad t o  Table 
act ion on t h i s  i ssue u n t i l  more information is avai lable .  The Board more speci- 
f i c a l l y  i s  looking fo r  information on t he  f i s c a l  impact on t h e  county espec ia l ly  
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5. Action on Funding f o r  Public Pat ient  Program (continued). 

i n  the  a rea  of general r e l i e f  and township respons ib i l i ty .  The Board would 
l i k e  t o  be aware of what o ther  surrounding counties a re  doing i n  regard t o  
t h i s  problem. A l l  were i n  favor of the  motion. Motion carr ied.  

111. ADJOURNMENT 

A k t i o n  was made by Mrs. Schad and Seconded by Mr. Varney t o  adjourn t he  
meeting. A l l  were i n  favor of  the  motion. Motion ca r r ied .  The meeting was 
adjourned a t  6:15 p.m. The next meeting w i l l  be on Tuesday, April 26th, a t  
4: 30 p.m. i n  Conference Room 1. 

Submitted : Sue Rutt a, Administrative Assistant  



AGENDA ITEM #I-1 
May 10, 1983 

Present 
Bob Engelhard 
Dick Purcel l  
Shir ley  Gibb 
Marge Schad 
S tuar t  Clark 
Dave Varney 
Scot t  Schultz 
Dennis Tierney 
J e r ry  Kaczmarek 
J i m  Clark 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

APRIL 26, 1983 

Excused 
Marge Lundquist 
Gene Szymkowiak 

Others Present: Judy Bablitch, Acting Director ;  Daryl Kurtenbach and Doug 
Mormann, Coordinators; John Holdridge, County Board member; Nancy Weber, s t a f f  
person; Faye Cl i f fo rd  and Ken Spencer, volunteers;  Helen Marshall, advisory 
committee member ; and Bonnie Bressers , Stevens Point Journal. 

I . BOARD TRAIN ING 

1. Volunteer Program. 

A presenta t ion was given on t h e  Volunteer Program i n  t he  department. 
An overview of the  program was presented by M r .  Kurtenbach. Nancy Weber, 
occupational t he r ap i s t  with t h e  department, provided i n s igh t s  on how she 
u t i l i z e s  volunteers i n  he r  programs and Faye Cl i f fo rd  shared some of he r  
experiences a s  a volunteer. A t  t he  c lose  of the  presenta t ion,  M r .  Kurtenbach 
reminded the  Board members of  the  Volunteer Recognition Social  which w i l l  be 
held  on Wednesday, May 4th, from 2:00 - 4:00 p.m. Board members were en- 
couraged t o  a t t end  t h e  soc i a l  and meet the  agency volunteers.  

The meeting o f  t h e  Community Human Services Board was ca l l ed  t o  order by M r .  
Purcel l  a t  5:00 p.m. on Tuesday, April 26, 1983, i n  Conference Room 1. 

11. MINUTES, REPORTS, COMMENTS 

Approval of the  Minutes o f  the  April 1 2 ,  1983 Meeting. 

A Motion was made by Mr. Varney and Seconded by Mr. Schultz t o  approve the  
Minutes of t h e  April 12 ,  1983 meeting a s  submitted. A l l  were i n  favor of 
t he  motion. Motion carr ied .  
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11. MINUTES, REPORTS, COMMENTS (continued) 

2. Correspondence. 

The Personnel Office i s  s o l i c i t i n g  nominations from the  publ ic  sec tor  t o  f i l l  
s e a t s  on t h e  Pr ivate  Industry Council. The Board extensively discussed who 
should f i l l  t h i s  r o l e  -- t h e  Community Human Services Board Chairman o r  t h e  
Acting Director. The Board decided t h a t  M r .  J ad in  would be consulted about - 

who would have the  most chance of being chosen f o r  t h i s  important committee. 

Mrs. Bablitch read a l e t t e r  of res ignat ion from Dave Johnson, Chairman of t he  
advisory committee. M r .  Johnson's three-year term i s  expiring i n  May and he 
has indicated t h a t  he does not wish t o  be reconsidered fo r  another term. A - 
Motion was made by Mrs. Schad and Seconded by Mr. Tierney t o  accept Mr. Johnson's 
l e t t e r  of  res ignat ion wi th . regret .  A11 were i n  favor of  t h e  motion. Motion 
carr ied.  

3. Acting Director I s  Report. 

Mrs. Bablitch provided the  members with a copy of the  NCAHPA (North Central Area 
Health Planning Associationls)  April newsletter .  The majori ty of t he  newsletter  
addressed t he  Portage County COP Program. 

Mrs. Bablitch reported t h a t  t he  department's qua r t e r l y  goals and object ives  would 
not be addressed i n  April because of t he  reorganization sti l l  taking place. She 
w i l l  give a goals and object ives  update a t  t he  end of June. 

Mrs. Bablitch re f lec ted  t h a t  t he  gathering honoring t he  ten-years-plus employees 
had been well attended. She thanked Boa2d members fo r  t h e i r  pa r t i c ipa t i on  and 
support.  

A b r i e f  update on Chapter 142 was given by Mrs. Bablitch. The County Board had 
approved t he  resolut ion requesting t he  l eg i s l a tu r e  t o  continue t he  program a t  i t s  
April meeting. Marathon County was contacted-regarding t h e  d i r ec t i on  they a r e  
going with regards t o  Chapter 142 and they had indicated t ha t  they w i l l  be con- 
t r ac t i ng  with University 3osp i ta l s  f o r  services .  Waupaca County has a township 
system but t h e  townships w i l l  be asking the  county t o  take over this'commitment. 
The department w i l l  provide an analysis  and recommendation t o  the  Board i n  t h e  
near future .  

4. Advisory Committee Report. 

Mr. Kurtenbach reported t ha t  the  advisory committee i s  s t i l l  considering i t s  
bylaws and w i l l  probably f i n a l i z e  them i n  May. A t  i t s  l a s t  meeting, the  com- 
mit tee  had been provided with a review of  t he  goals and object ives  f o r  t he  In- 
come Maintenance Section. The Day Services funding program c r i s i s  was shared with 
t h e  committee and recommendations w i l l  be brought before the  Board f o r  ac t ion  i n  
t h e  near future .  The next advisory committee meeting i s  scheduled f o r  Monday, 
May 16th. 
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111. PROGRAM ISSUES 

Action on Community Human Services Board Liaison t o  Advisory Committee. 

J i m  Clark has acted a s  in ter im Advisory Committee Liaison. The Board had 
decided t o  wait u n t i l  a l l  members were seated before a permanent l i a i s o n  
was selected.  M r .  J i m  Clark indicated h i s  wil l ingness t o  continue t o  serve 
i n  t h i s  capacity. A Motion was made by Mr. Tierney and Seconded by Mr. 
Varney t o  approve M r .  J i m  Clark as  the  Board's l i a i son  t o  the  advisory com- 
mittee. A l l  were i n  favor 6f the  motion. Motion carr ied.  

2 .  Action on Replacement of Advisory Committee Chairperson. 

Mr. Kurtenbach requested Board approval of the  proposed process f o r  f i l l i n g  
the  vacant advisory committee chairperson posi t ion.  The process was out l ined 
i n  Mr. Kurtenbachts memo t o  t h e  Board. A Motion was made by M r .  Tierney and 
Seconded by Mrs. Schad t o  approve t he  process as  submitted. A l l  were i n  favor 
of the  motion. Motion carr ied.  

3. Discussion Regarding Contracts with Schools f o r  Nursing Services. 

As o f  t h i s  date, t h e  department has not received any more responses from the  
th ree  school d i s t r i c t s  who had indicated they would support only Level I s e r -  
vices f o r  t h e i r  students.  Mr. Mormann indicated t h a t  he had t o  c l a r i f y  with 
a41 school d i s t r i c t s  t h e  di f ference between l1testingI1 and "mass screening" 
concepts. The school d i s t r i c t s  who do not wish t o  contract  fo r  Advanced Level 
(Level 11) services  have u n t i l  May 16th t o  make a f i n a l  decision.  Mr. Purcell  
indicated t ha t  unless t he  department hears t o  the  contrary, only se rv ices  paying 
f o r  Level I 1  services  w i l l  receive them; a l l  t h e  r e s t  w i l l  receive only Level I 
services.  

I V .  FISCAL ISSUES 

1. 1982 Year-End Financial Renort. 

The Board reviewed the  1982 Y~ar-End Financial Report. Mr. Jurgel la ,  Business1 
Manager, was avai lable  t o  answer questions. The department w i l l  be re turning 
$40,608 t o  t he  county Contingency Fund. The Board questioned the  overage i n  
the  Salary l i n e  item of t h e  Central Administration budget. M r .  J u rge l l a  w i l l  
repor t  on t h i s  area a t  t h e  next meeting. 

2.  Business Manager's Report. 

The Board reviewed the  th ree  standard f inanc ia l  repor ts .  Mr. Ju rge l la  reported 
t ha t  he w i l l  be doing an analysis  on updating work processing equipment i n  the  
department. He a l so  reported t ha t  a modified Accounts Receivable w i l l  be ready 
t o  be t e s t ed  i n  September o r  October. The expenses and revenues f o r  1983 a r e  
on ta rge t .  A Motion was made by Mr. Varney and Seconded by M r .  Schultz t o  
approve the  Business Manager's repor t s  a s  submitted. A l l  were i n  favor o f  t he  
mot ion. Mot ion carr ied.  
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V . ADJOURNMENT 

A Motion was made by Mr. Stua r t  Clark and Seconded by M r .  Tierney t o  adjourn 
the  meeting. A l l  were i n  favor of the  Motion. W t i o n  ca r r i ed .  The meeting 
was adjourned a t  6:10 p.m. The next meeting w i l l  be on Tuesday, May lo th ,  a t  
4:30 p.m. 

Submitted: Sue Rutta, Administrative Assis tant  



AGENDA ITEM # I I -1  
May $4, 1983 

MINUTES 
COMMUNITY H U M  SERVICES BOARD 

MAY 10, 1983 

Present 
Dick Purcell  
Marge Schad 
Marge Lundquist 
Shir ley Gibb 
Dave Varney 
Stuar t  Clark 
J e r ry  Kaczmarek 
Bob Engelhard 
J i m  Clark 
Scott  Schult z 
Gene Szymkowiak 
Dennis Tierney 

Others Present: Judy Bablitch, Acting Director;  Mark Jurgel la ,  Business Manager; 
B i l l  McCulley, Doug Mormann, and Daryl Kurtenbach, Coordinators; Lauri Rockman, 
Supervisor; Paul Jadin, Personnel Manager; and Dennis Elsenrath, Director of  t he  
UWSP Counseling Center. 

The meeting was ca l led  t o  order by Chairman Purcell  a t  4:30 p.m. on Tuesday, May lo th ,  
i n  Conference Room 1 o f t t h e  Gi l f ry  Center. 

I. MINUTES, REPORTS, COMMENTS. 

1. Approval of the  Minutes of t h e  April 26, 1983 Community Human Services Board 
Meet inrr . 
A Motion was made by Mrs. Schad and Seconded by M r .  Varney t o  approve t h e  
Minutes of t h e  April 26th meeting a s  wri t ten .  A l l  were i n  favor of  t he  
motion. Motion carried.  

2 .  Correspondence. 

M r .  Purcell  reported t ha t  a t  t he  l a s t  Law Enforcement meeting, the  committee d i s -  
cussed t he  She r i f f ' s  request t o  contract  with a -pr iva te  nurse t o  provide nursing 
services  t o  the  j a i l  f o r  about two hours per  week. A t  t h a t  time, M r .  Purcell  r e -  
quested t ha t  the  Law Enforcement Committee not take any act ion a t  t h a t  time u n t i l  
t h i s  department could ascer ta in  whether these  hours could be provided by t he  Public 
Health Section nurses. The Board endorsed Mr. Pu rce l l l s  request  t h a t  t he  depart-  
ment analyze t h i s  request  f o r  services  and repor t  i t s  findings a t  t he  next Board 
meeting. 

I t  was a lso  reported t ha t  the  Tomorrow River School D i s t r i c t  has decided not t o  
pa r t i c ipa t e  i n  t he  Level I1 services  provided by t he  school nurses. 
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I. MINUTES, REPORTS, COMMENTS (continued) 

3. Acting Director ' s  Report. 

Mrs. Babli tch repor ted  t h a t  Mark Jurgella,  Business Manager, has  resigned h i s  
p o s i t i o n  e f fec t ive  May 20th. H i s  l e t t e r  of  r e s igna t ion  was read.  A Motion 
was made by M r .  Szymkowiak and Seconded by Mrs. Schad t o  accept M r .  J u r g e l l a t s  
r e s igna t ion  with r e g r e t  and wishes of  good luck. A l l  were i n  favor o f  the  
motion. Motion ca r r i ed  

The agency,in conjunction with t h e  Stevens Point Wellness Commission,is planning 
a prevention workshop f o r  Thursday, May 26th. The workshop i s  being spearheaded 
by our volunteer  prevention coordinator ,  Sue Dimka. The Boardwas i n v i t e d  and 
encouraged t o  a t tend.  

Mrs. Bablitch repor ted  t h a t  she i s  a semi f ina l i s t  f o r  a p o s i t i o n  on t h e  Pr iva te  
Industry Council. She w i l l  be ' interviewed dn May 11th a t  t h e  Wisconsin Rapids 
Courthouse. 

It was repor ted  t h a t  t h e  Stevens Point  School D i s t r i c t  has agreed t o  codaract f o r  
Level I 1  nursing se rv ices .  The Rosholt School D i s t r i c t  would l i k e  t o  postpone a 
decis ion a s  t o  what se rv ices  they w i l l  con t rac t  f o r  u n t i l  i t s  June 13th meeting. 

D r .  Kamstra w i l l  be going i n t o  add i t iona l  p r i v a t e  p r a c t i c e  a t  t h e  Rice Cl in ic .  
D r .  Kamstra f e l t  t h a t  t h e  Board should be aware of  t h i s  s i t u a t i o n  p r i o r  t o  h i s  
announcements appearing i n  t h e  Stevens Point Journal .  

11. PROGRAM ISSUES 

1. Arrangements Concerning Meeting with Kathryn Morrison, Division of  Health 
Administrator. 

Mrs. Babli tch indicated  t h a t  t h e  meeting with Kathryn Morrison has  been 
cancelled.  The Board w i l l  be advised when a new meeting i s  scheduled. 

2. Fraud Inves t igat ion Quar ter ly  Report (January 1, 1983 - March 31, 1983). 

Lauri Rockman, I . M .  Supervisor, presented t h e  f i r s t  u a r t e r  fraud s t a t i s t i c s .  2 Of a t o t a l  caseload o f  1,622, a l leged AFDC and Food tamp f raud c o n s t i t u t e s  - 

4%. So far, $8,994.78 has been recouped from AFDC fraud cases and $1,883.45 
through Food Stamp fraud. Four cases have been taken t o  court  during t h i s  
quar te r .  Lauri repor ted  t h a t  so f a r  an agreement between t h i s  agency and the  
D i s t r i c t  Attorney's  Off ice  regarding t h e  reimbursement and d i s t r i b u t i o n  o f  
s t a t e  fees  fo r  t h e  fraud program has not been i n i t i a t e d .  Mrs. Babli tch w i l l  
pursue e s t a b l i s h i n g  a contrac t  with t h e  District Attorney's  Office.  

3. Action on Policy t o  Extend Emergency Heating Program. 

Additional funds have become ava i l ab le  f o r  extending t h e  Emergency Heating Pro- 
gram. I t  i s  t h e  department's recommendation not t o  accept t h e  add i t iona l  funds. 
S e l f - r e s p o n s i b i l i t y  has  been encouraged. It was f e l t  t h a t  acceptance o f  these  
addi t ional  funds would not promote t h i s  concept but a i g h t  encourage r e l i a n c e  
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11. PROGRAM ISSUES (continued) 

3. on t h i s  soc ia l  system. A bbtion was made by Mrs. Schad and Seconded by Mr. 
Tierney t o  accept t he  recommendation of t h e  department and not request  the  
addit ional  funds through t he  Emergency Heating Program. A l l  were i n  favor 
of  t he  motion. Motion ca r r ied .  

A. Action on Establishment of New Policy f o r  Child Day Care Services.  

Mr. Kurtenbach reported t h a t  t he  department w i l l  po t en t i a l l y  get  an addi t ional  
$8,876 i n  Child Day Care funds and t h a t  t h e  1984 a l loca t ion  w i l l  be $47,960 
compared t o  $34,881 a l located i n  1983. This addit ion funding could allow f o r  
t he  Day Care Program t o  continue i n t a c t  through June. In an t ic ipa t ion  of a 
funding shortage i n  t h i s  program, the  matter was brought before the  advisory 
committee. A memo from M r .  Kurtenbach t o  t he  advisory committee ou t l in ing  
t he  Day Care funding c r i s i s  was provided f o r  t he  Board. Mr. Kurtenbach noted 
t ha t  on page 2 of  t h i s  memo, p r i o r i t y  two should be l i s t e d  as  p r i o r i t y  th ree  
and then p r i o r i t y  t h r ee  becomes p r i o r i t y  two. The Board discussed i n  depth 
the  ra t iona le  f o r  t he  p r i o r i t y  c l a s s i f i c a t i ons .  The department is recommending 
t h a t  i f  the  addit ional  $8,876 becomes avai lable  t h a t  current  services  be pro- 
vided through the  end of June; e f f ec t i ve  J u l y  1 s t  through December 31st, only 
p r i o r i t i e s  #1 and #2 be continued. I f  these  funds do not mater ia l ize ,  a l l  
services  w i l l  be immediately scaled back t o  a l l  populations except s ing le  
parent working famil ies  i n  which the  wage earner i s  not enrolled i n  any academic 
program and household3 where pai-ents are  completing a high school education o r  
achieving's GED. In addit ion,  a p r i o r i t i z e d  waiting l is t  w i l l  have t o  be  stab- 
lish2d. The CPB w i l l  have t o  be amended t o  r e f l e c t  t h i s  s i gn i f i c an t  change i n  
our del ivery of  services  t o  t he  Day Care Program. A Motion was made by Mrs. 
Schad and Seconded by Mr. Varney t o  approve t he  recommendations a s  out l ined by 
Mr. Kurtenbach. A l l  were i n  favor of t he  motion. Motion ca r r ied .  

5. Action on Payment f o r  Psychiat r ic  Consultation f o r  UW-SP Counseling Center. 

Dennis Elsenrath, Director of  t h e  UWSP Counseling Center, has informed the  
department t h a t  t he  Univeristy can no longer absorb payment f o r  a consultant  
p sych i a t r i s t  (Dr. Kamstra). H e  i s  requesting t ha t  t he  department assume 
funding f o r  D r r  Kamstra' s time (approximately 2 -1/ 2 hours per  week) e f f ec t i ve  
Ju ly  1, 1983. The department i s  recommending t h a t  t h i s  request be granted and 
t ha t  t he  psych ia t r i c  consultat ion time be funded from unexpended 1983 s a l a ry  
do l l a r s  (a  maximum cost  of  $2,529). The h i s t o r i c a l  perspective on t h i s  i s sue  
was shared with t he  Board a s  well as po ten t ia l  for th i rd -par ty  reimbursement f o r  
consultat ion time. A Motion was made by Mr. Jim Clark and Seconded by Mrs. Schad 
t o  accept t he  department's recommendation t ha t  the  department fund t h e  psychia- 
t r i c  consultat ion time from unexpended 1983 s a l a ry  funds f o r  t h e  period of 
July 1, 1983 - December 31, 1983 t o  a maximum of $2,529 and t ha t  the  costs  f o r  
next year would be considered when budgeting f o r  mental hea l th  contracts .  A l l  
were i n  favor of  t he  motion. Motion ca r r ied .  The Board s t rongly encouraged 
t he  University t o  inves t iga te  psych ia t r i c  consultat ion reimbursement through 
thi rd-par ty  payments. 
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111. CONTEMPLATED CLOSED SESSION 

1. Vote t o  Go i n t o  Closed Session. 

A Motion was made by Mr. Varney and Seconded by Mrs. Schad t o  adjourn t o  
Closed Session. Roll c a l l  vo te  was taken. A l l  were i n  favor of  t h e  motion. 
Motion ca r r i ed .  

2. Vote t o  Return t o  Open Session with Poss ib le  Action on t h e  Above-Discussed Item. 

A Motion was made and Seconded t o  r e t u r n  t o  Open Session. Roll c a l l  vote was 
taken. A l l  were i n  favor o f  t h e  motion. Motion carr ied .  

M r .  Jadin  was asked t o  provide an ana lys i s  and recommendation as t o  t h e  f i l l i n g  
of  the  Business Manager pos i t ion .  The Board s e t  Wednesday, May 18th, a t  4:30 p.m. 
a s  t h e  d a t e  o f  a spec ia l  meeting t o  consider t h i s  matter .  

The meeting was then adjourned. 

Submitted: Sue Rutta, Admin, Asst. 
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Je r rv  Kaczmarek 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

MAY 24, 1983 

Excused 
Bob Engel hard 

~ a r &  Schad 
Dave Varney 
Dick Purce l l  
Sh i r l ey  Gibb 
Stuar t  Clark 
Scott  Schul t z  
Gene Szymkowia k 
Dennis Tierney 
Marge Lundqu i s t  
Jim Clark 

Also Present: Judy Babl i tch,  Act ing Di rec tor ;  Jim Canales, Daryl Kurtenbach, Doug 
Mormann, and B i l l  McCulley, Coordinators; Laur i  Rockman, I .M .  Supervisor; Barb 
Kranig, Sharon Spencer, Ju l  i e  Hovden, and H o l l y  Swartz, 1 ine s t a f f ;  S h e r i f f  Dan 
Hintz; Carol Koziol , Program D i rec to r  f o r  the A1 ternate  Care Center; Rome1 Cooney, 
Program Assistant  for  the A1 ternate  Care Center; Pam Onstad, past ll % m i  ted-term 
emp 1 oyee . 

I. BOARD TRAINING 

1 . A1 ternate  Care Center. 

A video presentat ion narrated by Carol Koziol, Program D i rec to r  f o r  the A l te rna te  
Care C e n t e ~  was presented t o  the Board. Ms. Koziol ind icated t ha t  pa r t i c i pan t s  
i n  the program range from age 56 t o  93 years. The program has twelve c l  i en t s  
w i t h  p a r t i c i p a t i o n  ranging from 4-7 cq ients  per day. The program can adequately 
handle 10-12 c l  i en ts  per day. The average c l  i e n t  pa r t i c ipa tes  i n  the program 
between 20-25 hours per week. The Al ternate  Care Center has received two grants. 
One grant i s  from the United Way i n  the amount o f  $500 and can on ly  be used f o r  
pub1 i c i t y .  The other grant  i s  i n  the amount o f  $500 from the Central Wisconsin 
Health Foundation and w i l l  be used t o  purchase addi t iona l  physical and occupational 
therapy equipment. Ms. Koziol and Ms. Cooney were ava i lab le  t o  answer Board 
questions. Both par t i c ipa f i t s  were thanked f o r  t h e i r  presentat ion. 

The meeting was ca l l ed  t o  order by Chairman Purce l l  a t  4:30 p.m. on Tuesday, May 24th, 
i n  Conference Room 1 o f  the G i l f r y  Center. 

I I. MINUTES, REPORTS, COMMENTS 

1. Approval o f  the  Minutes o f  the May 10, 1983 Board Meeting. 

A Motion was made by Mrs. Schad and Seconded by M r .  Varney t o  approve the Minutes 
o f  t he  May 10th meeting as submitted. A l l  were i n  favor of the motion. Motion 
ca r r ied  . 
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11. MINUTES, REPORTS, COMMENTS (continued) 

2. Correspondence. 

A l e t t e r  from the Health Resources Committee was read. The Health Resources 
Committee i s  requesting t h a t  the Environmental Health Section draw up and 
conduct a con t ro l led  s c i e n t i f i c  study o f  a l l  persons who have known water 
contamination. The request was discussed. The department recommended t ha t  
t h i s  matter be re fe r red  t o  the Advisory Study Committee on Pest ic ides.  The 
Board concurred. 

Ms. Schad questioned the  status o f  the proposed 44-bed d e c e r t i f i c a t i o n  a t  the 
County Home. She emphasized t h a t  considerat ion must be given t o  a l l  aspects 
of d e c e r t i f i c a t i o n  inc lud ing l a y o f f  o f  s t a f f ,  l oss  o f  revenue t o  the county, 
and analys is  o f  rennovation costs f o r  the East Wing. As a d i r e c t i n g  committee 
of the County Home and County Home Committee, i t was stressed t h a t  before any 
recommendations go t o  the County Board f o r  act ion,  a vecomihendation must be 
made by the Community Human Services Board f i r s t .  As d e c e r t i f i c a t i o n  i s  
considered fu r ther ,  Mrs. Bab l i t ch  w i l l  provide 6he Board w i t h  necessary updates. 

3. Act ing D i r e c t o r ' s  Report. 

M r .  Bab l i t ch  ind icated t ha t  M r .  Canales, who had been on extended s i ck  leave, 
has returned t o  work as o f  the  f i r s t  week i n  May. 

Linda Reiv i tz ,  Secretary o f  the Department o f  Health and Social Services, as 
wel l  as Je r ry  Berge, Administrator  o f  the D i v i s i on  of Community Services, v i s ted  
the department l a s t  Fr iday and met informal ly w i t h  department s t a f f .  Mrs. 
Babl i t c h  f ee l s  t ha t  Secrktary R e i v i t z  has a good handle on our concerns and 
appears very knowledgeable i n  the areas o f  hea l th  and soc ia l  serv ice de l i ve ry .  
From a l l  stalte budget ind icat ions,  the department w i l l  be rece iv ing  a 2% 
funding increase i n  the f(iwst year o f  be b ienn ia l  budget and 4% i n  the second 
year. 

The department i s  i n  the  process o f  i n te rv iew ing  perspective employees t o  f i l l  
the vacant c h i l d  y g y c h o t a g i ~ t  ~ s s i t i o n '  in- the depa~trplent. Hopefully, t h i s  
position w i l l  be ' f l l l e d  by September. 

The Board should begin t o  consider when the department's budget w i l l  be con- 
sidered i n  September. The department i s  look ing f o r  guidance on whether the 
Board would p re fe r  consecutive meeting dates t o  consider the matter o r  whether 
they wish t o  have one meeting per week dur ing September. The department w i l l  
begin budget de l ibe ra t ions  i n  J u l y  and should come before Finance i n  October. 

The post ing f o r  Business Manager i s  up i n  the county and ind iv idua ls  have u n t i l  
Thursday, May 26th, t o  apply f o r  the pos i t i on .  The Personnel Committee w i l l  be 
meeting on Wednesday, June 16t, t o  o f f i c i a l l y  set  the Business Manager'srsalary 
a t  Grade 19. The Board determined t h a t  they would in te rv iew on ly  the top three 
candidates f o r  the p o s i t i o n  and t ha t  a special meeting would be he ld  on w e m a y ,  
June 8th, a t  the G i l f r y  Center t o  accomplish t h i s  task. 

Doug Mormann w i l l  be speaking t o  the Rosholt School D i s t r i c t  Board a t  t h e i r  
meeting on June 13th. A t  t h a t  time, the Rosholt School D i s t r i c t  w i l l  determine 
whether they w i l l  cont ract  f o r  Level I o r  Level 2 services. 
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I I. MINUTES, REPORTS, OOMMEHFS gaohtinued) 

3. Act ing D i rec to r ' s  Report (continuedl. 

Mrs. Bab l i t ch  has not been selected f o r  a pos i t i on  on the Pr i va te  Indust ry  
Council. She l o s t  i n  the semif inals.  

George Samardich has been chosen t o  f i l l  the p o s i t i o n  o f  Administrator  o f  the 
Portage County Home. He w i l l  begin employment on June 13th. The Board was 
i n v i t e d  t o  p a r t i c i p a t e  i n  a meeting w i t h  M r .  Samardich and the employees a f  the 
County Home on Friday, May 27th, a t  10:30 a,ml a t  the Nursing Home. 

4. Advisory Comnittee Report. 

M r .  Kurtenbach reported t h a t  the department d e f i n i t e l y  i s  rece iv ing  an addi- 
t i o n a l  $8,876 i n  Day Care funds. Th is  means t h a t  the t o t a l  program can be 
maintained u n t i l  the end o f  June and l i m i t e d  services w i l l  be provided from 
Ju l y  u n t i l  the end o f  December. 

The f i r s t  CPB inpu t  meeting was he ld  i n  Amherst Junct ion w i t h  a l l  municipal 
o f f i c i a l s .  Pos i t i ve  feedback was received from t h i s  i n i t i a l  meeting. The 
Board was encouraged t o  p a r t i c i p a t e  i n  any o f  the f o l l ow ing  meetings: June 2nd 
a t  the G i l f r y  Center; June 6th  a t  the Roshol t V i l l age  Ha l l  ; June 7th  a t  the 
Junction C i t y  V i l l age  Hal l  ; June 9 th  a t  the Amherst Town Ha l l  ; and June 22nd 
a t  the  Methodist Church i n  Almond. A l l  meetings begin a t  7:00 p.m. F lyers  
w i l l  be d i s t r i bu ted  throughout Portage County announcing these meetings. 

Jack Fr iess has been named temporary ac t ing  Chairman o f  the Advisory Comnittee. 
A Nominating Committee and a Membership Committee has been set  i n  place. The 
Advisory Committee should be ac t ing  on the se lec t ion  o f  a Chairman a t  i t s  next 
meeting on June 20th. 

The Advisory Committee has postponed any decis ion on se t t i ng  o f  Environmental 
Health fees f o r  special studies u n t i l  i t s  meeting i n  June. 

A d r a f t  o f  proposed bylaws was. d i s t r i b u t e d  by M r .  Kurtenbach. According t o  
the proposed bylaws, the Board w i l l  need t o  review t h i s  and then take ac t ion  
on them a t  i bs  meeting June 28th. 

111. PROGRAM ISSUES 

1. Report on Potent ia l  Contract w i t h  S h e r i f f ' s  Department f o r  Nursing Services. 

A t  i t s  l a s t  meeting the Board had asked the department t o  analyze whether the 
Nursing Section could provide nursing services t o  the county j a i l .  M r .  Mormann 
provided the Board w i t h  h i s  ana lys is  o f  the request2 M r .  Mormann f e l t  t h a t  
s i ck  c a l l  coverage and some nursing v i s i t s  dur ing the day could be accommodated 
if the Anherst School d i d  not  cont ract  f o r  Level 2 nursing services. He f e l t  
t h a t  i t  would not  be i n  the best i n t e res t s  o f  the department t o  provide on-cal l  
services because t h a t  would r e s u l t  i n  32 hours o f  comp. t ime per week. S h e r i f f  
H in tz  ind icated t h a t  the main reasons f o r  requesting nursing t ime i s  t o  save 
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111. PROGRAM ISSUES 

1. Report on Potent ia l  Contract (continued) 

county do1 1 ars and a1 so the 1 i m i t  the po ten t ia l  1 i a b i l  i t y  o f  h i s  s t a f f .  Upon 
f u r t h e r  invest igat ion,  i t was determined t h a t  many lega l  issues would f i r s t  
have t o  be invest igated before i t would be feasib le t o  determine whether county 
nurses could be contracted t o  provide j a i l  services. O f  p a r t i c u l a r  invest iga-  
t i o n  should be the l ega l  issues surrounding nurses packaging drugs and also 
physic ian services. When these poncerns are c l a r i f i e d ,  S h e r i f f  H in tz  was asked 
t o  r e tu rn  t o  t h i s  committee f o r  f u r t h e r  considerat ion o f  h i s  request f o r  some 
nursing services t o  the j a i l .  Sher i f f  H in tz  was thanked f o r  at tending the 
meeting. 

2. Report and Act ion on Charging Fees f o r  Medical Assistance Recipients Who Need 
Imnunizations. 

Mr .  Mormann reported t h a t  Secretary R e i v i t z  has re jec ted  the department's 
request 4hat Medical Assistance cover the cost  o f  services t h a t  are being 
provided t o  M.A. rec ip ien ts  by h i s  nurs ing s t a f f ,  Options were reviewed w i t h  
the Board. Secretary R e i v i t z  had ind icated t h a t  Portage County could be con- 
sidered f o r  a p i l o t  study t o  determine the cost -benef i t  of t h i s  department 
prov id ing nursing services t o  MA r ec i p i en t s  i n  l i e u  of t h e i r  physician. 
The matter was considered. A Motion was made by M r .  Tierney and Seconded by 
Mrs. Lundquist t o  continue w i t h  the cur rent  temporary p o l i c y  and asked our 
l e g i s l a t o r s  t o  make an e f f o r t  t o  have the federal  and s ta te  pol i c y  changed 
and a l so  t h a t  the department request approval f o r  the p i l o t  study. A l l  were 
i n  favor of the  motion. Motion car r ied.  

3. Act ion on Resolut ion Regarding Improvements Needed i n  Income Maintenance 
Computer System. 

Mrs. Rockman reported t h a t  the s ta te  i s  having major problems w i t h  t h e i r  
Computer Reporting Network (CRN). As a resu l t ,  the Income Maintenance s t a f f  
has experienced a 34% increase i n  workload from February 1982 t o  March 1983. 
This problem has been brought t o  the Advisory Committee who has recommended 
t h a t  the Board approve the reso lu t ion  regarding Income Maintence workload. 
A Motion was made by M r .  Tierney and Seconded by M r .  Szymkowiak t o  approve the 
reso lu t i on  as submitted and r e f e r  i t  t o  the County Board f o r  ac t ion  i n  June. 
A l l  were i n  favor o f  the motion. Motion car r ied.  

I V .  FISCAL ISSUES 

1 . Review o f  Expenditures . 
The Board had been provided with a repo r t  on expenses over $250. Mrs. Bab l i t ch  
was ava i lab le  t o  answer questions. A Motion was made by M r .  Varney and Seconded 
by Mrs. Schad t o  approve the voucher l i s t i n g  as submitted. A l l  were i n  favor o f  
the motion. Motion car r ied.  
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V. PERSONNEL ISSUES 

1 . Approval o f  Contracts f o r  LTE (Limited-Term Employees) t o  Act as In te rp re te rs  
f o r  Spanish-Speaking C l  ien ts .  

Mrs. Rockman reported t h a t  the county i s  required by law t o  have ava i l ab le  
in te rp re te rs  f o r  Spanish-speaking c l i e n t s .  Three hundred d o l l a r s  has been 
set  aside f o r  such contracts.  A Motion was made by M r .  Szymkowiak and 
Seconded by M r .  Tierney t o  approve the request t o  h i r e  two LTE In te rp re te rs  
w i t h  expenses f o r  these pos i t i ons  no t  t o  exceed $300. A l l  were i n  favor  o f  
the motion. Motion car r ied.  

2. Act ion on Request f o r  Job Sharing. 

A job sharing request has been received by the department. Upon due considera- 
t i o n  o f  the immediate supervisor and Act ing Di rec tor ,  the department has decided 
t ha t  i t  would be i n  the best i n t e r e s t  o f  the agency, c l i e n t s  served, and the  
employee t o  grant  t h i s  request. The department i s  recommending t h a t  the Board 
approve the request and forward i t  t o  the Personnel Cornnittee f o r  t h e i r  approval. 
It was pointed out t h a t  i n  t h i s  s i tua t ion ,  AFSCME union approval would a lso be 
necessary because AFSCME on ly  represents f u l l - t i m e  employees and acceptance o f  
t h i s  job  sharing request would mean t h a t  AFSCME would lose  one o f  i t s  members. 
The Board probed t h i s  request i n  depth. J u l i e  Hovden, President o f  Local 348 
AFSCME,indicated t h a t  whi le  she was personal ly  i n  favor o f  the job sharing con- 
cept, Local 348 membership was no t  i n  favor  of i t . I f  the county granted t h i s  
request, a grievance would be f i l e d .  J u l i e  d i d  repor t  t h a t  she had been i n  
contact w i t h  Paul Jadin, Personnel Manager, and t h a t  dialogue on t h i s  issue was 
continuing. A MQhion was thdn made by M r .  Tierney and Seconded by M r .  Szymkowiak 
t o  approve the department's request f o r  considerat ion o f  the job  sharing concept 
i n  t h i s  instance and r e f e r  the matter t o  the Personnel Committee w i t h  the Board's 
endorsement. A r o l l  c a l l  vote was taken. I n  favor: J. Clark, M. Lundquist, D. 
Tierney, G .  Szymkowiak, S. Schultz, S. Clark. Against: M. Schad and D. Varney. 
Abstaining: D. Purce l l .  Motion car r ied.  

V I  . ADJOURNMENT 

A Motion was made by M r .  Szymkowiak and Seconded by M r .  Tierney t o  adjourn the 
meeting. Motion car r ied.  The meeting was adjourned a t  6:25 p.m. The next  
regu la r  meeting i s  scheduled fo r  Tuesday, June 14th, a t  4:30 p.m. i n  Conference 
Room 1 o f  the G i l  f r y  Center. 

SPECIAL NOTE: Because o f  c o n f l i c t s  i n  meetings, the special Board meeting t o  
in terv iew Business Manager candidates i s  rescheduled t o  Tuesday, June 7th,at 
4:30 p.m. i n  Conference Room 1 o f  the Gilfry Center instead o f  Wednesday. 

Submitted: Sue Rutta, Administrat ive Assistant  
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Dick Purcell  
Marge Schad 
Marge Lundquist 
Sh i r ley  Gibb 
Dave Varney 
Dennis Tierney 
Scot t  Schultz 
Stuar t  Clark 
J i m  Clark 
J e r ry  Kaczmarek 

MINUTES 
COMNNITY HUMAN SERVICES BOARD 

JUNE 14, 1983 

Excused 
Gene Szymkowiak 
Bob Engelhard 

Also Present: Judy Bablitch, Acting Director;  Doug Mormann, J i m  Canales, and Daryl 
Kurtenbach, Coordinators; Lauri Rockman, I .M.  Supervisor; Lucy Kluck, Business Manager; 
George Samardich, County Home Administrator; M r .  and Mrs. Glenn Johnson; parents of 
the  Waupaca County chi ld;  Dennis Wendt, Director of t h e  Waupaca County Social  Services. 

The meeting was ca l led  t o  order by Chairman Purcel l  a t  4:30 p.m. on Tuesday, June 14th, 
i n  Conference Room 1 of t h e  Gi l f ry  Center. 

I. MINUTES, REPORTS, COMMENTS 

1. Approval of the  Minutes of t h e  May 24, 1983 Board Meeting. 

A Motion was made by Mrs. Schad and Seconded by Mr. Varney t o  approve t he  Minutes 
of t he  May 24th meeting as  submitted. A l l  were i n  favor of  the  motion. Motion 
carr ied.  

2. Correspondence. 

Mr. Purcell  reported t ha t  he had a telephone conversation with Mr. Ken Rentmeester, 
pas t  Director of t he  agency, i n  which Mr. Rentmeester offered h i s  services  as  con- 
su l t an t  t o  t h i s  department as needed. Upon conferring with Mrs. Bablitch, Acting 
Director, it has been ascertained t ha t  a t  the  present the re  i s  no need f o r  t h i s  
service.  

3. Acting Director ' s  Report. 

Mrs. Bablitch reported t h a t  t h e  department has received word from the  s t a t e  t ha t  
addi t ional  commodities w i l l  be coming i n t o  t h e  a rea  f o r  d i s t r i bu t i on .  In addi t ion 
t o  cheese and but ter ,  such commodities a s  honey, r i c e ,  f lour ,  and dr ied milk a re  
offered fo r  d i s t r i bu t i on .  Once again, the  department w i l l  t r y  t o  make t h i s  a 
communitywide e f f o r t  using as  many volunteers as  poss ible  i n  t h i s  venture. The 
departmena w i l l  be able t o  claim some s t a t e  reimbursement f o r  the  program's 
administrat ive expenses t h i s  time. 
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I .  MINUTES, REPORTS, COMMENTS (continued) 

Acting Dire c to r  ' s Report (continued) . 
Four of t he  f i ve  scheduled Ci t izen Input Meetings have been held  throughout t h e  
county. Mrs. Bablitch reported t ha t  the re  has been very l i t t l e  community input 
but t he  concerns <voiced by c i t i z ens  has been helpful  f o r  department program plan- 
ning. 

The 1981-1982 Community and Environmental Health Section Annual Report was d i s -  
t r ibu ted  t o  Board members. It was suggested t h a t  t h i s  document be provided t o  
County Board members a t  t h e i r  next meeting. 

In the  near future ,  t he  department w i l l  be request ingl imited- term employee 
approval f o r  persons requesting medical and maternity leave. 

11. PROGRAM ISSUES 

1. Introduction of George Samardich, New Portage County Home Administrator. 

Mr. Samardich was introduced t o  t he  Board. Samardich gave a br ief  background 
presentation.  He a l so  highlighted h i s  concerns about t h e  proposed dece r t i f i c a -  
t i o n  of  for ty-four  beds a t  t he  County Home and presented a b r i e f  f inanc ia l  
impact statement. The Board once again r e in t e r a t ed  t h a t  any reso lu t ion  on t h e  
dece r t i f i c a t i on  of County Home beds must be brought before t h i s  committee fo r  
recognition. 

2. Biannual Report on 1983 Goals and Objectives. 

The Board had been provided with a wr i t t en  update on 1983 Goals and Objectives. 
Mrs. Bablitch was avai lable  t o  answer o r  c l a r i f y  any questions regarding them. 
A Motion was made by Mrs. Gibb and Seconded by Mrs. Schad t o  accept t he  repor t  
a s  submitted. A l l  were i n  favor of t he  motion. Motion carr ied,  

Review and Action on School Health Nursing Contracts f o r  1983-1984 School Year. 

Mr. brmann, Coordinator f o r  Community and Environmental Health Section, reported 
t h a t  t o  date, a l l  e ight  school d i s t r i c t s  have chosen t o  receive t o t a l  school hea l th  
nursing package and w i l l  be paying Bne do l l a r  per  student f o r  t he  1983-84 school 
year. The Board commended M r .  Mormann on t h i s  excel lent  work i n  t h i s  matter. 

4. Review and Action on Request f o r  Extension of  Out-of-County Foster  Placements. 

Waupaca County i s  again requesting a y e a r t s  extension from Portage County f o r  an 
out-of-county f o s t e r  chi ld .  The department has delved extensively i n t o  t h i s  
request and is  recommending t h a t  t h i s  extension be granted. Mrs. Bablitch r e -  
in te rea ted  that ,while t he  department shares t he  Board's concern t ha t  out-of-county 
f o s t e r  children would remain here  a f t e r  t h e i r  eighteenth birthday t o  become 
county res iden ts  and coinpeat? f o r  t he  l imi ted services  with our own res idents ,  she 
f e e l s  t ha t  i t  i s  i n  t h e  best  i n t e r e s t  o f  t h i s  ch i ld  t o  remain i n  Portage County. 
The chi ld  i s  current ly  being helped t o  develop t o  her  maximum poten t ia l  through 
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I I .  PROGRAM ISSUES 

4. Review and Action on Request fo r  Extension of Out-of-County Foster Placement 
Continued . 
Portage County education and family services .  Further, Waupaca County and 
t he  ch i l d ' s  family bear t he  f inanc ia l  burden f o r  care. There i s  no concern 
expressed a t  t h i s  time t ha t  t he  ch i ld  w i l l  remain i n  Portage County as  an 
adult .  The Board discussed the  matter f u r the r  with Mrs. Bablitch and Mr. 
Wendt, Director of Waupaca Gocial Services. Members of t he  Board f e l t  t h a t  
a d e f i n i t e  p lan fo r  the  fu ture  care of t h i s  chi ld  was necessary. A Motion was 
then made by Mrs. Schad and Seconded by M r .  Schultz t h a t  t h e  Board grant  a 
one-year extension f o r  t h i s  ch i ld  and t h a t  a repor t  be brought back t o  the  
Board i n  s i x  months regarding t he  fu ture  planning and care of  t h i s  child.  
A l l  were i n  favor of t he  motion. Motion carr ied.  M r .  Wendt concurred with 
t he  s t i pu l a t i ons  of t h e  motion and thanked t h e  Board fo r  i l k s  favorable con- 
s idera t ion  i n  t h i s  matter. 

5 .  Action on Additional Funding f o r  Medical Costs f o r  Indigent County Residents. 

Over the  past  several  months, the  department had researched t he  i s sue  con- 
cerning t he  deple t ion of  the  s t a t e ' s  share of Chapter 142 funding and i t s  
e f fec t  on Portage County. The department has ascertained t h a t  t h e  cost  of 
care a t  St .  Michael's Hospital or  Marshfield i s  subs t an t i a l l y  l e s s  than a t  
University Hospital on a per diem basis  even though the  physician's  fees  a re  
not waived as  i t  i s  a t  University Hospital.  Chapter 142 funds a r e  not 
expected t o  be re ins ta ted  i n  the  next biennial  budget and therefore  costs  
w i l l  have t o  be picked up by the  municipali ty and county. To date, the re  
a re  two ongoing pa t i en t s  previously authorized under Chapter 142. The com- 
bined medical cos t s  f o r  these  two cases i s  apprbximately $8,200. Given the  
above circumstances, the  department i s  recommending t ha t  Portage County en t e r  
i n t o  an agreement with University Hospital i n  order t o  cover the  costs  f o r  
the  two individuals  already receiving services  the re  under Chapter 142 pro- 
visions.  Any other  addit ional  r e f e r r a l s  w i l l  be thoroughly screened and 
directed t o  a l e s s  expensive i n s i t u t i on .  In t he  event t ha t  someone requests 
ass is tance a f t &  receiving treatment a t  University Hospital,  the  department 
w i l l  have t he  option t o  approve or  disapprove payment. It was noted 
t ha t  t h i s  contract  would be e f fec t ive  only through t he  end of  t h i s  f i s c a l  
year and t h a t  i t  may be renewed i n  t h e  fu ture  a t  which time t he  cost /benef i t  
w i l l  be addressed again. The department a l so  suggested t h a t  funds t o  pro- 
vide medical cos t s  f o r  indigent county res iden ts  be provided through General 
Relief  funding. A Motion was made by M r .  Tierney and Seconded by Mr. Varney 
t h a t  the Board approve t he  recommendations of  t he  department and t h a t  t h i s  
matter be brought t o  t h e  a t t en t i on  of t he  Finance Committee fo r  approval. 
A l l  were i n  favor of t he  Motion. Motion carr ied.  
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I I. PROGRAM ISSUES 

6. Action on Renewal of Agreement with UW-SP fo r  Social  Work Fie ld  Placements. 

The department i s  once again requesting Board author izat ion t o  en te r  i n t o  an 
Agreement fo r  Social Work/Psychology Field Placement. In t h i s  combined e f f o r t ,  
Mrs. Bablitch f e l t  t h a t  both t he  department and student benef i ts .  A Motion 
was made by Mrs. Schad and Seconded by Elr. Tierney t o  approve t he  department's 
request .  A l l  were i n  favor of t h e  motion. Motion ca r r ied .  

111. PERSONNEL ISSUES 

1. Vote t o  Go i n t o  Closed Session. 

A Motion was made by Mr. Tierney and Seconded by Mr. Schultr  t o  adjourn t o  
Executive Session. A r o l l  c a l l  vote was taken. A l l  were i n  favor of t h e  
motion. Motion Carried. 

2. Vote t o  Return t o  m e n  Session. 

A Motion was made by M r .  Schultz and Seconded by Mrs. Lundquist t o  re tu rn  t o  
open session. A r o l l  c a l l  vote was taken. A l l  were i n  favor of the  motion. 
Motion carr ied.  

A Motion was made by Mr .  Tierney and Seconded by M r .  J i m  Clark t o  approve a 
6% sa la ry  increase fo r  t h e  Acting Director and an indicat ion t h a t  he r  per-  
formance exceeds standards. A l l  were i n  favor of t h e  motion. Motion carr ied.  
The Board expressed t h e i r  endorsement o f  Mrs. Babl i tchts  continued growth on 
t he  job and her  continued e f f o r t s  i n  l i g h t  of recent pos i t ion  vacancies. 

I V  . ADJOURNMENT 
A Motion was made by M r .  Tierney and Seconded by Mr. Varney t o  adjourn the  
meeting. A l l  were i n  favor of the  motion. Motion carried.  The meeting 
was adjourned a t  approximately 6:00 p.m. 

The next Board meeting is  scheduled fo r  Tuesday, June 28th, i n  Conference 
Room 1 of the  Gi l f ry  Building. 

Submitted: Sue Rutta, Administrative Assistant  
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Ju ly  12, 1983 

Present 
Dennis Tierney 
Scot t  Schultz 
Marge Schad 
Dave Varney 
Stuar t  Clark 
J i m  Clark 
J e r ry  Kac zmarek 
Dick Purcell  
Shir ley Gibb 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

JUNE 28, 1983 

Excused 
Bob Engelhard 
Marge Lundquist 

Absent 
Gene S zymkowi ak 

Also Present:  Judy Bablitch, Acting Director;  Doug Mormann, J i m  Canales, Daryl 
Kurtenbach, and B i l l  McCulley, Coordinators; Sue F l iehr  and Deb Richmond, l i n e  
s t a f f ;  Lucy Kluck, Business Manager; Brian Shoup, Mary Ellen Nelson, and Lois 
Ryland of the  Community Alcohol and Drug Abuse Center; Mike and Bonnie, graduates 
of  t he  day program a t  t he  Center; Judy Zimmerman, J u l i e  Dietche, and Jack Friess,  
advisory committee members ; Mike Houlihan and Dave Christopherson of t he  Portage 
House; George Snyder of  the  North Central Area Health Planning Association: Jan 
Fabiano and o ther  concerned c i t i z ens  of the  Stevens Point Difference; Bonhie 
Bressers o f  the  Stevens Point Journal; Paul Rice o f  Community Industr ies ;  Lauri 
Rockman, I . M .  Supervisor; and J e r ry  Bohren, Stevens Point School D i s t r i c t ' s  Special 
Education Director. 

I. BOARD TRAINING 

1. Presentation on t h e  New Day Services Program f o r  Persons with Problems of 
Chemical Dependency. 

Brian Shoup, Director of t he  Community Alcohol and Drug Abuse Center, along 
with two counselors and two graduates of the  day services  program presented 
a program on the  recen t ly  implemented day services  program f o r  t he  chemically 
dependent. An overview of the  program's goals and content was given. In 
addit ion,  two recent graduates of the  program expressed t h e i r  views about 
the  program. Second quar te r  s t a t i s t i c s  were a l so  provided t o  t he  Board members 
f o r  t h e i r  information. 

The meeting w a s ~ c a l l e d  t o  order by Chairman Purcell  a t  4:55 p.m. on Tuesday, June 28th, 
i n  Conference Room 1 of the  Gi l f ry  Center. 

11. MINUTES, REPORTS, CORRESPONDENCE 

1. Approval of the  Minutes of the  June 14, 1983 Board Meeting. 

A Motion was made by Mrs. Schad and Seconded by M r .  Varney t o  approve the  Minutes 
of the  June 14th meeting as  submitted. A l l  were i n  favor of t he  motion. Motion 
carr ied.  
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11. MINWES, REPORTS, CORRESPONDENCE (continued) 

2. Correspondence. 

The department has received a request from the  North Central Area Health 
Planning Association f o r  nominations t o  f i l l  a s ea t  on t he  Board of Directors.  
The nominee (s) should have a hea l th  background. Applications and information 
are  ava i l ab le  from Judy Bablitch 

3. Actinn Di rec to r ' s  R e ~ o r t  . 
Mrs. Bablitch reported t h a t  t h i s  year t h e  department w i l l  be t r y i n g  t o  coordi- 
na te  the  s e t t i n g  of the  goals  and object ives  with t he  s t a t e  and department 
budget. The agency budget should be ready f o r  review by September 12th. The 
Board members were asked t o  be ready a t  t h e  next meeting t o  s e t  da tes  f o r  
budget del ibera t ions .  PLEASE BRING YOUR CALENDARS FOR THE J U L Y  12TH MEETING. 

4. Advisorv Committee R e ~ o r t .  

M r .  Kurtenbach reported t h a t  an Advisory Committee~~rmeeting was held on June 20th. 
A t  t h a t  time J e f f  Grover was accepted as a new member t o  f i l l  t h e  vacancy caused 
by t h e  res ignat ion of Mike Bubla. The Advisory Committee a l so  discussed the  
s t a t u s  of t he  prevention e f f o r t s  of t he  department. A nominating committee has 
been formed t o  look i n t o  replacing t he  four current  vacancies and a l so  t o  assure 
t ha t  t he r e  i s  a broad based representa t ion on t he  Advisory Committee. Jack 
Fr iess  continues a s  Acting Chairman of t he  group. The Advisorv Committee w i l l  
hear t he  request  by t he  Environmental Health Section on f e e  charging fol spec ia l  
services  by t h a t  sec t ion  a t  i t s  next meeting. 

111. PROGRAM ISSUES 

1. Authorization f o r  Use of Project  Income t o  Purchase Personal Computer f o r  
Portage House. 

Mike Houlihan, Director of t h e  Portage House, requested approval t o  spend 
$4,000 of pso j e c t  income on a personal computer. Project  income is  money 
over and above h i s  usual contract  and comes from c l i e n t  r en t  and funds paid  
t o  t he  program by t he  Federal Bureau of Prisons when t h e i r  c l i e n t s  r e s i de  a t  
h i s  f a c i l i t y .  The Regional Office has approved t h i s  proposed expenditure and 
now approval must be received from t h i s  Board. Mr. Houlihan was ava i l ab le  t o  
discuss h i s  an t i c ipa ted  use o f  t h i s  machine. Some members f e l t  t h a t  t he  rb-  
quested equipment could be purchased f o r  $3,000 o r  under and a l so  f e l t  t h a t  
before such equipment was purchased t h a t  a consultant  be u t i l i z e d  t o  a s ce r t a i n  
need and ~ecommend appropriate equipment. A Motion was made by Mr. Tierney 
and Seconded by M r .  J i m  Clark t o  approve a maximum of $3,000 f o r  computer 
purchase with $100 of t he  t o t a l  amount t o  be used t o  purchase consul ta t ion 
services .  Mr, Houlihan w i l d  then re tu rn  t o  t he  Board a t  the  next meeting with 
an appropriate recommendation and ac t ion  on t h i s  i ssue .  Final  approval would 
be acted on a t  t h a t  time. A l l  were i n  favor of t h e  motion. Motion carr ied .  
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111. PROGRAM ISSUES (continued) 

2. Overview of North Central Area Health Planning Association. 

George Snyder of the  North Central Area Health Planning Association gave an 
overview of t he  organizational  s t r uc tu r e  of  t he  Association. Mr. Snyder 
b r i e f l y  discussed t h e  mission of t he  NCAHPA and was ava i l ab le  t o  answer any 
Board questions. An annual repor t  of  t h e  Association has been provided t o  
the  Board. 

3. Action on Final  Report o f  Day Services/Alternate Living Task Force. 

The Board had been provided with t h e  complete survey of t h e  Day Services/ 
Alternate Living Task Force which had been done over t he  pas t  t e n  months. 
Members of  t he  t ask  force  were avai lable  f o r  questions.  Mrs. Fabiano gave 
a p r o f i l e  on two individuals  who would benef i t  from a day se rv ice  program. 
Mr. Bohren o f  t h e  Special Education Services i n  t he  Stevens Point School 
D i s t r i c t  spoke i n  favor of t h i s  type of programming f o r  the  developmentally 
developed individual .  The program could cost  Portage County $190,560 without 
considerat ion given t o  any other  type of reimbursements possible.  COP and 
CIP do l l a r s  a r e  poss ible  i n  addi t ion t o  the  p o s s i b i l i t y  of  d ive r t i ng  t e n  per-  
sons from Community Indust r ies .  A Motion was made by Mr. Varney and Seconded 
by Mr.  J i m  Clark t o  accept t he  committee recommendations as submitted. A l l  
were i n  favor of the  motion. Motion ca r r i ed .  The department was requested 
t o  have f irmer cbs t  f i gu re s  by budget time i n  addi t ion t o  o ther  provider 
options.  The t ask  force was commended f o r  t h e i r  i n t e r e s t  and dedicat ion t o  
t h i s  issue.  

A t  t h i s  point  i n  time, a quorum was not present  so  no adtion aoald be taken on any 
subsequent i ssues .  The Board decided t o  c a l l  a t h i r d  meeting i n  June. The meeting 
was s e t  f o r  Thursday, June 30th, a t  4:30 p.m. i n  Conference Room 1 of t he  G i l f ry  
Center. Meeting was ended a t  6:40 p.m. 

Submitted: Sue Rutta, Administrative Assis tant  
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Ju ly  12, 1983 

Present 
Gene Szymkowiak 
J i m  Clark 
Marge Schad 
Dave Varney 
Dick Purcel l  
Scot t  Schult z 
Dennis Tierney 
Sh i r l ey  Gibb 
J e r ry  Kaczmarek 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

JUNE 30, 1983 

Excused 
Marge Lundqui st 
Bob Engelhard 
S tua r t  Clark 

Others Present: Judy Bablitch, Acting Director;  Lauri Rockman, I . M .  Supervisor; 
Lucy Kluck, Business Manager; and Jack Friess,  Acting Chairman of  the  Advisory 
Committee. 

The meeting was ca l l ed  t o  o rder  by Chairman Purcel l  a t  4:30 p.m. on Thursday, 
June 30th, i n  Conference Room 1 of  t he  Gi l f ry  Center. 

A t  the  June 28th meeting, some of t h e  Board members had expressed t h e i r  f ee l ings  
t h a t  t he  Board members shouldnf-t: receive  a per diem payment f o r  t he  June 30th 
meeting. Some f e l t  t h a t  a l l  business aould have been t ransacted during t h e  meeting 
o f  t he  28th and d i d  not f e e l  it was appropriate t o  claim per diem f o r  t h i s  t h i r d  
June meeting. The matter was discussed. I t  was noted t h a t  M r .  Szymkowiak had not  
been present  f o r  t h e  meeting o f  the  28th and the re fore  should receive  per diem 
payment f o r  t h i s  meeting. A Motion was made by Mr. Schultz and Seconded by Mrs. 
Schad t h a t  a l l  Board members serve without per  diem f o r  t h i s -  meeting. An aendment 
t o  the  motion was then made by Mrs. Schad and Seconded by Mr.  J i m  Clark t h a t  a l l  
members except M r .  Szymkowiak serve without per diem for  t h i s  meeting. A l l  were i n  
favor of  t he  amendment t o  t h e  motion. Amendment carr ied .  A l l  were i n  favor o f  the  
amended motion. Motion a s  amended ca r r i ed .  

I. PROGRAM ISSUES 

1. Action on Advisory Committee Bylaws. 

The Advisory Committee has worked extensively  on t he  proposed bylaws. M r .  F r i ess  
was ava i l ab le  t o  answer any questions on the  proposed document. A Motion was 
made by Mrs. Schad and Seconded by M r .  Varney t o  approve t he  Advisory Committee 
bylaws as  submitted. A l l  were i n ' f a v o r  o f  t he  motion. Motion carr ied .  

2. Action on Recommendation f o r  Proposed Advisory Committee Terms of Office.  

The Board had been provided with the  proposed Advisory Committee terms of  
o f f i c e .  A Motion was made by Mr, Tierney and Seconded by Mr. Varney t o  approve 
m e  proposed Advisory Committee terms of o f f i c e  as  submitted. A l l  were i n  
h v o r  of the  motion. Motion ca r r i ed .  
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11. PERSONNEL ISSUES 

1. Action on Two Requests f o r  Leave of  Absence. 

The department i s  requesting approval of two leaves of absence; one f o r  Mrs. 
Footi t  from 6/9/83 through 6/8/ 84 (medical leave) and t he  o ther  fo r  Mrs. Karner 
f o r  th ree  months maternity/personal leave from 8/27/83 through 11/20/83. A 
Motion was made by Mr. Varney and Seconded by Mrs. Schad t o  approve both leaves 
of  absence as  requested. A l l  were i n  favor of t h e  motion. Motion carr ied.  

2. Action on Three (3) Requests f o r  Limited-Term Employees. 

The Board f i r s t  heard t he  department's request f o r  two limited-term Account 
Clerk I t s  t o  replace t he  two persons granted leaves of  absence. The funding 
mechanism f o r  these  pos i t ions  was reviewed. A Motion was made by Mr. Varney 
and Seconded by Mrs. Schad t o  approve t h e  request  f o r  two LTE Account Clerk 1's 
as  requested. A l l  were i n  favor of t he  motion. Motion carr ied.  

The Board then considered t h e  request  fo r  an addi t ional  LTE Typist I pos i t ion  
within t he  Division of Operations. The explanation of need was provided on 
t he  memo d i s t r i bu t ed  i n  the  Board packet. A Motion was made by M r .  Schultz 
and Seconded by M r .  Szymkowiak t o  approve t he  LTE Typist I request. A l l  were 
i n  favor of  the  motion. Motion carr ied.  

3. Action on Public Service Employee (PSE) Contract f o r  a Cle r ica l  Posit ion.  

The department has been informed by t he  Job Service Office t h a t  it w i l l  be able  
t o  receive the  services  of  a fu l l - t ime  c l e r i c a l  person. This pos i t ion  would be 
paid f o r  by Job Service but would require  t he  department assuming t h e  responsi-  
b i l i t y  f o r  an unemployment compensation claim a f t e r  t he  approximate one-year 
u t i l i z a t i o n  of  t h i s  person. Duties would primarily center  on telephone r e l i e f ,  
duplicating, and I.M. c l e r i c a l  needs. The matter was discussed. A Motion was 
made by M r .  Varney and Seconded by Mrs. Gibb t o  approve t he  request f o r  LTE 
PSE c l e r i c a l  posit ion.  A l l  were i n  favor of t h e  motion. Motion carried.  I t  
was noted t ha t  t h e  funds f o r  t he  unemployment compensation claims could be 
charged back t o  t he  Income Maintenance budget. 

111. FISCAL ISSUES 

1. Business Manager s Report. 

Mrs. Kluck reported t h a t  t h e  department's expenses and revenues a r e  on ta rge t .  
In t he  future ,  COP costs  w i l l  be broken down from t o t a l  Elderly Section costs .  
The department has received $120,930 i n  unanticipated revenues from past  aud i t s .  
Of t h i s  amount, $80,000 i s  firm. I t  was suggested t ha t  t he  department d i r e c t  a 
l e t t e r  t o  t he  Chairman of the  Finance Committee indicat ing t he  presence of  these  
funds and recommending t ha t  they be used t o  fund "needy department project  s t '  
such a s  t h e  day care  program. A Motion was made by Mrs. Schad and Seconded by 
M r .  Varney t o  approve the  Business Manager's repor t  a s  submitted. A l l  were i n  
favor of t he  Motion. Motion ca r r ied .  A Motion was a l so  made by M r .  Varney and 
Seconded by Mrs. Schad t o  approve t he  expenditures over $250. A l l  were i n  favor 
of the  motion. Motion carr ied.  
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IV.  ADJOURNMENT 

A Motion was made by M r .  Tierney and Seconded by M r .  Szymkowiak t o  adjourn t he  
meeting. A l l  were i n  favor of  t he  motion. Motion carr ied .  Meeting was adjourned 
at 5:40 p.m. 

The next meeting i s  scheduled f o r  Tuesday, Ju ly  12th, a t  4:30 p.m. i n  Conference 
Room 1. 

Submitted: Sue Rutta, Adminsitrative Assistant  



AGENDA ITEM #II-1  
Ju ly  26, 1983 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

JULY 12, 1983 

Present 

Marge Schad 
Shir ley Gibb 
Dave Varney 
Marge Lundquist 
Bob Engelhard 
Dick Purcel l  
Scott  Schul t z 
Dennis Tierney 
J i m  Clark 
S tuar t  Clark 
J e r ry  Kaczmarek 

Excused 

Gene S zymkowiak 

Others Present: Judy Bablitch, Acting Director;  Doug Mormann, J i m  Canales, and 
Daryl Kurtenbach, Coordinators; Suzanne Oehlke, WIC Director;  Lucy Kluck, Business 
Manager; Mike Houlihan and Dave Christ iansen of t h e  Portage House; Roger Bull is ,  
consultant f o r  t h e  Pomtage House p ro j ec t ;  George Samardich, County Home Adminis- 
t r a t o r ;  J e f f  Grover, advisory committee member; Scott  Krueger representing WSPT; 
Bonnie Bressers representing t h e  Stevens Point Journal .  

The meeting was ca l led  t o  order by Chairman Purcell  a t  4:30 p.m. on Tuesday, July  12th, 
i n  Conference Room 1 of t h e  Gi l f ry  Center. 

I. MINUTES, REPORTS, CORRESPONDENCE 

1. Approval of the  Minutes of t he  June 28th and June 30th Comnunity Human Services 
Board Meetings. 

A Motion was made by Mrs. Schad and Seconded by M r .  Varney t o  approve t h e  Minutes 
of t he  June 28th and June 30th meetings as  submitted. A l l  were i n  favor of  t h e  
Motion. Motion ca r r ied .  

2. Correspondence 

Mrs. Bablitch reported t h a t  t h e  department received a thank you l e t t e r  from 
Lon Newman fo r  our contributions t o  the  Portage County Commission on Women's 
hearings on t he  s t a t u s  of  women. 
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I .  MINUTES, REPORTS, CORRESPONDENCE (continued) 

3. Acting Director ' s  Report 

Mrs. Bablitch reported t h a t  t he  department is  i n  the  process of reviewing a l l  
c l e r i c a l  o f f i c e  equipment i n  an e f f o r t  t o  gain maximum eff ic iency.  When t h e  
analysis  i s  complete, it w i l l  be brought before t h e  Board f o r  comment and action.  

11. PROGRAM ISSUES 

1. Authorization f o r  Use o f  Project  Income t o  Purchase Personal Computer f o r  Portage 
House. 

Mike Houlihan, Director of t he  Portage House, and Roger Bul l i s  of t he  Communica- 
t i o n  Department at  UWSP presented t h e i r  proposal of t he  equipment needed t o  meet 
t he  computer demands of the  Portage House. The d e t a i l  equipment proposal was 
d i s t r i bu t ed  t o  a l l  Board members. Some Board members questioned t he  need fo r  
t he  128K memory and t he  amount of software included i n  t he  package. It was a l so  
suggested t h a t  t h i s  equipment be shared with other  county u n i t s  who might have 
need of t h i s  computer. A Motion was made by M r .  Tierney and Seconded by Mr. J i m  
Clark t o  approve t he  proposed package of  $4,000 a s  submitted i n  addi t ion t o  t he  
$100 consultant fee .  In favor of t h e  motion: Schad, Varney, Lundquist, Purcell ,  
Schultz, Tierney, J. Clark, S. Clark. Against the  motion: Gibb and Engelhard. 
Motion ca r r ied  by a vote of  8-2. 

2. Report on Financial Impact of Decertifying Beds a t  the  Portage County Home. 
Possible Action on Bed Decer t i f ica t ion.  

The Board members had been provided with t h e  Deport by Cl i f ton,  Gunderson and Co. 
on t he  Projected Costs Per Pat ient  Day Due t o  Decer t i f ica t ion of 44 Licensed Beds. 
Mrs. Bablitch reported t ha t  a t  i t s  meeting e a r l i e r  i n  the  day, the  Nursing Home 
Committee voted 3-2 not t o  dece r t i f y  t he  44 beds a t  t he  County Home. M r .  Samardich 
indicated t ha t  it would have cost  a res ident  about $700 more per  year t o  l i v e  a t  
t he  Home i f  t he  beds would have been decer t i f i ed .  Of t he  $3.08 cost increase fo r  
decer t i fying the  beds, $1.00 would have been picked up by M.A. reimbursement 
pol icy and $2.08 would have t o lbe  picked up by Portage County. Mrs. Bablitcn 
indicated t ha t  t h e  East Wing i s  not adequate fo r  s k i l l e d  nursing care and t h i s  
s i t ua t i on  w i l l  have t o  be addressed i n  t he  near future.  Mr. Engelhard reported 
t h a t  he had voted i n  favor of decer t i fying the  nursing home beds a t  t h i s  a f t e r -  
noon's County Home Committee meeting because of  t he  inddequate conditions of  t h e  
East Wing. He c i t ed  p l a s t e r  f a l l i n g  from the  ce i l ings  and inadequate doorway 
space t o  move res iden ts  i n  and out of  t h e i r  rooms i n  wheelchairs. Mr. Samardich 
reported t h a t  Portage County would be looking a t  perhaps $1,000,000 t o  replace 
t he  East Wing. He pro jec t s  t ha t  $28,000 of  t h i s  amount would be picked up i n  
s t a t e  charges per  year t in  addi t ion t o  t he  year ly  i n t e r e s t  on t h e  mortage. A 
repor t  w i l l  be given a t  t h e  next County Board meeting on t h i s  matter. A Motion 
was then made by Mrs. Gibb and Seconded by Mrs. Schad t o  accept t he  repor t  and 
recommendation of  t he  Nursing Home Committee not t o  dece r t i f y  t he  44 County Home 
beds. A l l  were i n  favor of  t h e  motion. Motion ca r r ied .  
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11. PROGRAM ISSUES (continued) 

3. Endorsement of Application t o  Division of Health f o r  Maternal and Child Health 
IMCH) Prevention Block Grant. 

M r .  Mormann, Coordinator of t h e  Public and Environmental Health Services Divison, 
requested Board approval of t he  department's Maternal and Child Health Prevention 
Block Grant. M r .  Mormann indicated t h a t  t h e  county would receive  around $30,000 
i f  t he  grant{ is  approved by the  s t a t e  i n  i t s  en t i r e ty .  The block grant  encom- 
passes seven o r  e ight  d i f f e r en t  kinds of a c t i v i t i e s  including t he  What Now? program, 
subsidizing thellblood pressure control  program, Student Health Assistance program, 
Fluoride Mouthrinse Program and lab  t echn ic ianrs  sa lary .  Mr. Mormannts i n i t i a l  
request  had been f o r  $31,100 but he  had been advised by the  s t a t e  t h e  maximum 
request can only be f o r  $30,800. He w i l l  reduce h i s  o r ig ina l  grant appl icat ion by 
t h a t  amount. The Board discussed the  grant appl icat ion.  A hbtion was then made 
by Mrs. Schad and Seconded by M r .  Tierney t o  approve the  app l ica t ion  of t he  MCH 
Block Grant as requested. A l l  were i n  favor of  t h e  motion. Motion carr ied.  Mr. 
Mormann a l so  introduced J e f f  Grover who i s  coordinating the  Student Assistance 
program a t  SPASH t h i s  year. 

4. Endorsement of Application t o  Division o f  Health f o r  Women, Infants,  and Children 
(WIC) Program Funds, 

Ms. Oehlke, WIC Director and Nut r i t ion i s t  f o r  t he  WIC Program, requested Board 
endorseihent of  t he  proposed 1984 appl icat ion f o r  t h e  WIC program. Ms. Oehlke 
estimated t ha t  approximately 975 persons per  month w i l l  be served i n  t h i s  program 
during 1984. The projected 1984 cost  i s  $56,160. Suzanne i s  planning an 
exercise session f o r  children and adu l t s  during WIC sessions with t he  help o f :  
the  Wellness Commission. A Motion was made by Mrs. Schad and Seconded by Mrs. 
Lundquist t o  approve t o  WIC appl icat ion a s  submitted. A l l  were i n  favor of  t he  
motion. Motion carr ied.  Any Board member wishing a complete coply of  t he  appl i -  
ca t ion form can contact t he  department. 

5. Scheduling Meetings t o  Review 1984 Department Budget. 

A s  i n  pas t  years, t h e  Board was asked t o  schedule budget meetings da tes  duririg 
the  month of  September. It was decided t h a t  t he  budget hearings would be on 
Tuesday through Thursday, September 13th, 14th, and 15th. The Board requested 
t ha t  each meeting l a s t  no longer than two hours and begin a t  4:30 p.m. Final  
budget approval f o r  the  t o t a l  department budget w i l l  be given on the  f i n a l  nighh 
of hearings. Budget packets w i l l  be provided t o  t he  Board i n  advance of t h e  
first meeting. 
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111. PERSONNEL ISSUES 

1. Action on Reauest f o r  Educational Leave of Absence. 

Ms. Clotham, a nurse on t h e  Community Support Team i s  requesting an educational 
leave of absence from September 5, 1983 through May 4, 1984. The t o t a l  leave 
per  week would be 13  hours of uncovered time. The department has reviewed t h e  
c l i e n t  needs and services  avai lable  and has determined t ha t  i t  would be i n  t h e  
best  i n t e r e s t  of the  c l i e n t s  and t h e  department i f  t h e  leave was granted. A 
f inanc ia l  impact statement was provided t o  members i n  t h e  Board packet. A 
Motion was made by Mr. Engelhard and Seconded by Mrs. Schad t o  approve t he  educa- 
t i ona l  leave of absence request  f o r  M s .  Gotham as  requested. A l l  were i n  favor 
of t h e  motion. Motion carr ied.  

2. Action on Request f o r  Limited-Term Employee, 

The department is requesting approval t o  h i r e  a 13-hour per  week limited-term 
Community Health Nurse t o  f i l l  the  vacancy caused by granting an educational 
leave of absence t o  Ms. Gotham. The department has determined t h a t  it w i l l  not 
be poss ible  f o r  any other  s t a f f  member t o  assume the  addi t ional  13  hours of  
nursing time. A Motion was made by Mrs. Schad and Seconded by J i m  Clark t o  
approve t h e  LTE request a s  submitted. A l l  were i n  favor of  t h e  motion. Motion 
carried.  

I V .  ADJOURNMENT 

A Motion was made by Mrs. Schad and Seconded by Mr. Varney t o  adjourn t he  meeting. 
A11  were i n  favor of t h e  motion. Motion carried.  The meeting was adjourned a t  
5:35 p.m. The next meeting i s  scheduled f o r  Tuesday, Ju ly  26th, a t  4:30 p.m. i n  
Conference Room 1 of t h e  Gi l f ry  Center. 

Submitted: Sue Rutta, Administrative Assistant  



AGENDA ITEM # 1-1 
August 9, 1983 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

JULY 26, 1983 

Present 
Gene Szymkowiak 
Dick Purcell  
Marge Schad 
Dennis Tierney 
J e r ry  Kaczmarek 
J i m  Clark 
Dave Varney 
Mar ge Lundqui s t 

Excused 
Shir ley Gibb 
Scot t  ~ c h u l t z  
S tuar t  Clark 
Bob Engelhard 

Others Present: Judy Bablitch, Acting Director;  Daryl Kurtenbach and Doug Mormann, 
Coordinators; Paul Jadin, Personnel Manager; Pat Ri t t e r ,  l i n e  s t a f f ;  pa r t i c ipan t s  
i n  t h e  Single Prenatal  c l a s s  and What Now program; Lucy Kluck, Business Manager; 
Sue Rutta, Recording Secretary; Diane Kliss, What Now Program. 

I .  BOARD TRAINING 

Services Provided Through Maternal and Child Health/Prevention Funding 

Of t he  s i x  components funded through Maternal and Child Health do l la r s ,  a b r i e f  
overview was given on the  Single Prenatal Classes and the  What Now Program. 
Mrs. Ri t t e r ,  s t a f f  nurse responsible f o r  the  s ing le  prenata l  c lasses  presented 
t he  Board with an ou t l ine  of  t he  object ives  of  t h e  c l a s s  along with highl ights  
on i t s  programming. The average age of  pa r t i c ipan t s  i s  18. Last year, 60 
r e f e r r a l s  were received on s ing le  mothers. Of t ha t  t o t a l ,  Mrs. R i t t e r  met with 
42 of them. Twenty-eight chose t o  a t tend the  s ing le  prenata l  c lasses .  Mrs. 
R i t t e r  indicated t h a t  one of t he  goals i s  t o  increase  attendance a t  the  s ing le  
prenata l  c lasses  and t h a t  more one-on-one contacts w i l l  be made i n  1984. It 
was a l so  suggested t h a t  some of  t he  more appropriate presenta t  ions be videot apped 
and used a t  S t .  Michkelts Hospital o r  within t he  deparmtent f o r  c l i e n t s  who can- 
not a t tend c lasses  a t  t he  department. A pas t  c l i e n t  spoke i n  favor of t h i s  c lass .  

Diane Kliss, Coordinator of  t he  What Now program,. spoke b r i e f l y  about t h e  s e r -  
v ices  offered through t he  program. This program reaches mothers with in fan t s  
0-9 months and mothers with in fan t s  10-18 months. Meetings a re  held at T r in i t y  
Lutheran Church from 10:30 a.m. t o  noon on Wednesdays. The f i r s t  and t h i r d  
Wednesday of t he  month Services the  mothers of  chi ldren 10-18 months while t he  
second and four th  Wednesdays a r e  reserved fo r  mothers of children 0-9 months. 
The average number of mothers par t i c ipa t ing  with children 0-9 months i s  around 
ten ;  while t h e  10-18 month group i s  around 4 t o  5 persons. M s .  Kliss reviewed 
program content with the  Board. A mother current  at tending t h e  c lasses  spoke 
i n  favor of  t h i s  program. 

A l l  pa r t i c ipan ts  were thanked f o r  t h e i r  presenta t ions  on t h e  programs. 
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The meeting was ca l l ed  t o  order by Chairman Purcel l  a t  5:00 p.m. on Tuesday, 
Ju ly  26, 1983, i n  Conference Room 1 of t h e  G i l f ry  Center. 

11. MINUTES, REPORTS, COMMENTS 

1. Approval o f  the  Minutes of the  J u l y  12, 1983 Community Human Services Board 
Meehing . 
A Motion was made by Marge Schad and Seconded by Mr. Varney t o  approve t he  
Minutes a s  submitted. A l l  were i n  favor of  t he  motion. Motion carr ied .  

2. Correspondence. 

The Acting Director read a l e t t e r  from t h e  Health Resources Committee supporting 
work o f  the  North Central Area Health Planning Association lNCAHPAl and requesting 
favorable endorsement of  i t s  funding l eve l  request  f o r  1984. Mrs. Bablitch 
re f lec ted  t h a t  t he  NCAHPA had been granted $5,093 i n  1981; $0 i n  1982; and 
$4,000 i n  1983. The NCAHPA w i l l  be requesting 91# per  c ap i t a  f o r  1984 which 
amounts t o  approximately $5,400 Mrs. Bablitch reported t h a t  as of t h i s  date ,  
Mr. Snyder has not contacted her  regarding endorsement by t h e  Board f o r  t he  
funding request .  

The department has received a request f o r  i n t e r e s t ed  Board members t o  serve  on 
a WSSBMGDA Task Eorce studying t he  various aspects  of  t he  Children's Code. Any 
recommendations on t h i s  i s sue  w i l l  a l so  be accepted. WSSBMFDA would then r e f e r  
i ts  f indings  and recommendations t o  the  Legislature f o r  ac t ion.  J i m  Clark, 
Marge Lundquist, and Dick Purcell  indicated t ha t  they would l i k e  more in for -  
mation on pa r t i c i pa t i on  on t h i s  t a sk  force. A s  information i s  received it 
w i l l  be brought before the  Board. 

Mrs. Schad indicated t h a t  she reported t o  t he  Finance Committee t h a t  t h e  
Community Human Services Department had received an unanticipated cash r e tu rn  
o f  $120,000 t h i s  year. The Finance Committee, however, w i l l  not consider any 
request by t he  department f o r  addi t ional  needy pro jec t s  . 
Mr. Szymkowiak, .Chairman of  the  Environmental Health Appeals Board, and M r .  
Mormann reported t h a t  the  Appeals Board conducted i t s  first hearing on two - 
environment a1 requests .  Both requests  were approved i n  faGor o f  t he  appeil.1 ant s. 
M r .  Mormann noted t h a t  he an t i c ipa tes  approximately t h r ee  more cases t o  come 
before t he   p peals Board. 

3.  Acting Director 's  Report. 

Mrs. Bablitch reported t he  department i s  beginning t o  work on i t s  1984 budget. 
She a l so  reported t h a t  an Al ternate  Care Center Committee has been s e t  up t o  
review t h e  program and i t s  f inanc ia l  needs. Monitoring o f  t h i s  program has 
suffered because of t h e  changeover i n  administrat ive personnel i n  t h i s  depart-  
ment and t h e  County Home. 
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I I .  MINUTES, REPORTS, COMMENTS (continued) 

4. Advisory Committee Report. 

Daryl Kurtenbach reported t h a t  the  committee continues t o  meet on t he  t h i r d  
Monday of  each month. A t  t he  l a s t  meeting, t he  Advisory Committee acted on 
Environmental Health fees  fo r  specia l  s tud ies .  This w i l l  be presented l a t e r  
i n  the  meeting. In addition, a Prevention Task Force has been begun. I t  i s  
hoped t h a t  a f i n a l  repor t  on Prevention can be presented t o  the  Board by next 
May. The Advisory Committee a l so  passed a nonsmoking resolut ion.  The reso lu t ion  
c a l l s  f o r  committee members t o  kefra in  from smoking i n  t h e  Gi l f ry  Center except 
i n  designated "smoking" areas. A smoking pol icy i s  being considered within t he  
department. The agency w i l l  a l so  be contacting t h e  Space and Proper t ies  Com- 
mittee regarding i t s  concern about t he  adequate ven t i l a t i on  of t h e  building.  
In t he  future,  t h e  Advisory Committee chairman might be working toward c loser  
dialogue with t he  chairman of t h i s  Board. 

111. PROGRAM ISSUES 

1. Action on Fees fo r  Special Environmental Studies. 

Several months ago the  Board asked thd Advisory Committee t o  develop a recom- 
mendation on an appropriate fee  l eve l  t o  be charged t o  municipal i t ies  f o r  
specia l  well water qua l i t y  surveys. A t  i t s  July  18th meeting, the  Advisory 
Committee recommended t h a t  municipal i t ies  and o ther  p a r t i e s  who choose t o  do 
la rge  quan t i t i e s  (over 15) o~ water samples a t  one time should be charged a 
r a t e  of  1/2 t h e  charge t o  p r iva t e  individuals  f o r  s ing le  samples. 

In addition, t he  request by t he  county Parks Department was heard. The Parks 
Department requested t ha t  t he  department waive t he  cost o f  i t s  Eating and 
Drinking Establishment l i cense  i n  addit ion t o  i t s  Campgound l icense .  The 
waived amount would be $75.00. I t  was t h e  Advisory Committee's recommendation 
t h a t  t he  f ee  not be waived becuase the  department i s  required by law t o  conduct 
inspections of  these  f a c i l i t i e s  and t he  fee generated covers t he  cost  o f  the  
inspections.  

A Motion was then made by Mr. Tierney and Seconded by Mr. Varney t o  approve both 
Advisory Committee recommendations as  submitted. A l l  were i n  favor of t h e  motion. 
Motion carried.  

IV. PERSONNEL ISSUES 

1. Action on Posi t ion Change for  Home and Financial Manager/Volunteer Services 
Coordinator. 

The department is  requesting Board endorsement of a pos i t ion  change from a 40- 
hour paraprofessional (Home and Financial Manager) pos i t ion  t o  a 15-hour (pro- 
fess ional)  Volunteer Services Coordinator and 25-hour (paraprofessional) Home 
and Financial Manager posi t ion.  It i s  hoped t h a t  t h e  current  employees could 
be used which r e s u l t  i n  no fu r ther  increase  i n  s t a f f  and no layoffs .  Mr. Jadin 
proposed a salaky of! $6.88 per. hour. Mr:Kurtenbach spoke i n  opposit ion t o  t h i s  
level  indicat ing department opinion t h a t  a more adequate compensation would be ' 

approximately $7.00 per hour. This matter was fu r the r  considered 
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I V .  PERSONNEL ISSUES (continued) 

1. Action on Posit ion Change for  Home and Financial Manager/Volunteer Services 
Coordinator (continued) . 
by the  Board. A Motion was made by M r .  Varney and Seconded by Mrs. Lundquist 
t o  approve t h a t  15 hours of Volunteer Services Coordinator time be assigned t o  
an ex i s t ing  s t a f f  pos i t ion  contingent (1) upon successful  negotiat ions with 
appropriate union personnel and (2) upon t h e  avoidance o f  undue s t a f f  workload 
disrupt ion o r  t h r ea t  o f  layoffs .  A l l  were i n  favor of the  motion. Motion 
carr ied.  Mr. Jadin  indicated t ha t  he would inform the  union t ha t  t h e  pos i t ion  
was contingent upon acceptance of t h e  above s t i pu l a t i ons  and the  $6.88 per  hour 
sa lary .  I f  these  items could not be negotiated, he would withdraw any fur ther  
consideration of  t h i s  posi t ion.  

2 .  Action on New Posi t ion Request f o r  Environmental Health Water Quali ty 
S ~ e c i a l i s t  . 
The department i s  requesting Board endorsement of i t s  request  f o r  a ful l - t ime 
Environmental Health Water Qua l i ty  Spec i a l i s t .  The department indicated t h a t  
t h i s  pos i t ion  would only be f i l l e d  providing t h a t  funds could be obtained from 
the  s t a t e  fo r  t h i s  posi t ion and t ha t  Portage County could en te r  i n t o  a contract  
with Marathon County for  40% of the  cost  of  t h i s  posi t ion.  The department has 
determined t h a t  it would use 60% of the  person's time and t ha t  40% of  t he  time 
could be contracted out t o  Marathon County. A Motion was made by Mr. Tierney 
and Seconded by M r .  Varney t o  approve t he  pos i t ion  contingent upon t o t a l  
funding of  the  posi t ion.  A l l  were i n  favor of t h e  motion. Motion carr ied.  
The department w i l l  proceed with an appl icat ion t o  the  Division of Health f o r  
funds fo r  t h i s  pos i t ion  and w i l l  contact Marathon County fo r  a commitment fo r  
40% of the  pos i t ion  cost .  

3. Action on New Posi t ion Request f o r  16-Hour Extension o f  Typist I Posit ion.  

Documentation o f  need fo r  a 16-hour Typist I pos i t ion  extension was reviewed with 
the  Board, Mr. Tierney suggested t ha t  a UW-SP Work/Study individual  could 
rovide t h i s  type of exper t ise  without the  subs tan t ia l  added cost  indicated 

py t he  department . A Motion was made by M r .  Tierney and Seconded by Mrs. Schad 
t o  approve t h e  request as submitted. A l l  were i n  favor o f  the  motion. Motion 
carr ied.  The department was ins t ruc ted  t o  work c losely  with t he  University 
when f i l l i n g  these 16 hours. 

V. FISCAL ISSUES 

1. Business Manager 's Report. 

It was reported t h a t  addi t ional  revenue, a s  seen i n  t h e  Accounts Receivable 
Report under Psychotherapy, has been generated i n  t he  amount of  $1,800. This 
i s  because of t h e  b i l l i h g  f o r  the  services  of  two Master degreed Social  Workers 
now housed within the  Mental Health Cl inic .  I t  was noted t h a t  t h e  EPSDT revenue 
r e f l e c t s  co l lec t ions  fo r  two months. I t  was ca l led  t o  the  Board's a t t en t i on  
t h a t  $11,000 i n  t h e  Vouchers Over $250 Report was paid t o  IBM f o r  maintenance 
contracts  on t he  mag card machine and OS6. In t h e  Financial Report, i t  was noted 
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V. FISCAL ISSUES (continued) 

1. Business Manager ' s Report (continued) . 
t h a t  D.D. p ro jec t  expenses continue t o  run 15% over budget because o f  advance 
payments t o  t he  Achievement Center (2 months i n  advance) and Community Industr ies  
(1 month i n  advance). A Motion was made by Mr. Szymkowiak and Seconded by 
Marge Lundquist t o  approve t h e  repor t s  a s  submitted. A l l  were i n  favor of  t h e  
Motion. Motion carr ied.  

M r .  Tierney suggested t ha t  t h i s  Board recommend t o  t he  appropriate committee 
t h a t  a means o f  bulk buying be invest igated.  He suggested t h a t  perhaps a 
consortium from Sentry, t h e  University, and Portage County be brought together 
t o  discuss the p o s s i b i l i t i e s  of bulk buying f o r  a l l  suppl ies  and equipment. 
I t  was decided t h a t  a l e t t e r  would be forwarded t o  the  Chairman of  the  County 
Board requesting consideration of t h i s  matter and mder the  s ignature  of  t h e  
chai man. 

2 .  Report on Department's Collection Activity.  

I t  was reported t h a t  between 1982 and 1983, approximately 800 accounts were 
wr i t t en  o f f  a s  uncol lect ib le  i n  t h e  agency. In  addit ion,  the re  has been some 
cash flow problems with the  s t a t e  and, tihe department has had l imited time t o  
pursue delinquent invoices. It w i l l  be t he  department's goal t o  ac t ive ly  pursue 
open c red i t  balances i n  1984. A Motion was made by Mrs. Schad and Seconded by 
Mr. J i m  Clark t o  approve the  repor t .  A l l  were i n  favor of t he  motion. Motion 
ca r r ied .  

V I  . ADJOURNMENT 

1. Adjourn Meeting. 

A Motion was made by Mrs. Schad and Seconded by M r .  Varney t o  adjourn the  meeting. 
A l l  were i n  favor of  t h e  motion. Motion carr ied.  The meeting was adjourned a t  
6:30 p.m. 

The next meeting i s  scheduled fo r  Tuesday, August' 9th, a t  4:30 p.m. i n  Conference 
Room 1 of  t h e  Gi l f ry  Center. 

Submitted: Sue Rutta, Administrative Assistant  



AGENDA ITEM 1-1 
August 23, 1983 

Present 
Scott  Schultz 
Bob Engelhard 
Shir ley Gibb 
Marge Schad 
S tuar t  Clark 
Gene Szymkowiak 
J e r ry  Kaczmarek 
Dennis Tierney 
Dick Purcell  

MINUTES 
COMMUNITY HUMAN SERVICES BOARD MEETING 

AUGUST 9, 1983 

Excused 
Marge Lundqui s t 
Dave Varney 
Jim Clark 

Others Present: Judy Bablitch, Acting Director;  Doug Wrmann and J i m  Canales, Co- 
ordinators ;  Lucy Kluck, Business Manager; Lauri Rockman, I . M .  Supervisor, Carol Koziol, 
Alternate Day Care Director;  Karen Swan and Jean Howley, l i n e  s t a f f ;  Mary Ann Krueger, 
concerned c i t i z en ;  Bonnie Bressers, Stevens Point Journal ; Sue Rutt a, Recording 
Secretary. 

The meeting was ca l led  t o  order by Chairman Purcel l  a t  4:30 p.m. an Tuesday,:.August 
9th, i n  Conference Room 1 of t h e  Gi l f ry  Center. 

I. MINUTES, REPORTS, COMIENTS 

1. Approval of t he  Minutes of  t he  Ju ly  2 6 ,  1983 Board Meeting. 

A hbtion was made by Gene Szymkowiak and Seconded by Scott  Schultz t o  approve 
t he  Minutes a s  submitted. A l l  were i n  favor of  t he  motion. Motion carr ied.  

2. Correspondence. 

Mrs. Schad reported t ha t  Finance Committee had received a request  f o r  consideration 
o f  payment of  a nine-cent per  cap i ta  assessment by t he  Health Systems Agency. The 
request has been re fe r red  t o  t h i s  committee f o r  consideration. Judy Bablitch ind i -  
cated t ha t  Mr. Snyder would be appearing before t he  Board a t  the  next meeting re -  
garding HSA's assessment request .  

Acting Director 's  Report. 

Mrs. Bablitch extended an i nv i t a t i on  from Rich Porubcansky t o  a t tend a par ty  
a t  h i s  home on Lake DuBay on Tuesday, August 16th, beginning around 5:00 p.m. 
Directions t o  Rich's house were d i s t r ibu ted .  Mr, Porubcansky w i l l  be i n  town 
for  a few days and would l i k e  t o  renew acquaintances with everyone. 

&Mrs. Bablitch reported t h a t  Peg Hudson, Typist 2 i n  t h e  Division of  Business 
Services, advised t he  department t h a t  she w i l l  not be re turning from her extended 
s ick  leave. Approximately one year ago, Mrs. Hudson suffered a s t roke and was 

- 
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I. MINUTES, REPORTS, COMMENTS (continued) 

3. Acting Director ' s  Report (continued). 

granted one year 's  leave of absence. The department w i l l  proceed with t he  
necessary measures t o  f i l l  t he  vacancy caused by t h i s  resignation.  

Agency goals f o r  1984 were d i s t r i bu t ed  t o  the  members. Mrs. Bablitch asked 
t ha t  the  Board review these goals f o r  agency d i rec t ion  and asked t h a t  any o ther  
suggestions be di rected t o  her  before t he  next meeting. Action w i l l  be taken 
a t  the  August 23rd meeting on the  department's goals. The department's goals w i l l  
a l so  be presented t o  t h e  Advisory Committee. 
Mrs. Bablitch reminded members t h a t  information on t he  1983-1983 Biennial Budget 
was included i n  t h e  Board packets they received. The Board w i l l  be kept up t o  
da te  on t h i s  matter. 

The department w i l l  be applying fo r  capacity building funds. These funds would 
apply fo r  the  years 1983 - 1985 and focus on the  chronically mentally i l l  and 
developmentally disabled populations. The following do l l a r  requests were noted: 
f o r  CMI ' s  -- 1983 - $1,700; 1984 - $16,000, and 1985 - $6,300; f o r  D.D. -- 1983 - 
$5,400; 1984 - $10,784, and 1985 - $10,784. I f  t he  appl icat ion f o r  t h i s  request 
i s  approved by t h e  granted by the  s t a t e ,  the  Board w i l l  be asked t o  ac t  favorably 
on it also.  

Further information has been received on the  WSSBMGDA Children's  Code Task Force. 
That information was d i s t r i bu t ed  t o  the  Board by Mrs. Bablitch. The Board w i l l  
be asking Mrs. Lundquist, who had previously indicated an i n t e r e s t  t o  be on t h i s  
t ask  force, t o  serve on t h e  Children's Code Task Force. Mrs. Bablitch had been asked 
t o  serve by t he  Committee Chairperson. 
The department contacted Dick Karch, county Purchasing Agent, t o  discuss  t h e  
po ten t ia l  f o r  group supplies and equipment purchasing with local  agencies. Mr .  
Karch indicated t h a t  several  years ago he had contacted M r .  Burling who does a l l  
t h e  UW-SP purchasing, and suggested a jo in t  purchasing venture. A t  t h a t  time, M r .  
Burling declined. Mr. Karch current ly  purchases 40% o f  county supplies from 
Consolidated Stores.  In addit ion,  M r .  Karch does s e l l  t o  other  c i t y  agencies 
and i s  able  t o  obta in  subs tan t ia l  discounts on purchases. Mr. Karch, it was 
suggested, should contaet Sentry Insurance and Consolidatdd regaddinglwtual  pur- 
chasing considerations. The committee recommended t h a t  MT. Purcell  wr i t e  t o  M r .  
Steinke, anyway, advising him of t h e i r  concern. 
A t  i t s  next meeting, the  Board w i l l  be presented with a word processing demon- 
s t r a t i o n  i n  the  building by Wang, Inc. The department w i l l  provide a cost 
analys is  f o r  the  new equipment versus present equipment. 

I I. PROGRAM ISSUES 

1. R e ~ o r t  and Action on Alternate Care Center. 

The Board had received a repor t  on t h e  Alternate Care Center Program. A t ask  
force including Mrs. Bablitch, J i m  Canales, and Dick Purcell  representing t he  
department; Pat Stade and Gordon Hanson representing t he  Commission on Aging; 
George Samardich and Carol Koziol representing t he  Coutny Home; and Claude 
Skibba representing t he  County Home Committee met t o  review the  program. Pro- 
jec t ions  through December 31, 1983 were a l so  avai lable  a t  t h a t  time fo r  review. 
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11. PROGRAM ISSUES (continued) 

1. R e ~ o r t  and Action on Alternate Care Center (continued). 

The committee f e l t  t h a t  because t he  program i s  a valuable addi t ion t o  t h e  range 
of a l t e rna t i ve s  f o r  t he  e lde r ly  and i s  very cost  e f fec t ive ,  t he  program should 
be continued i n  1984. The committee recommended t h a t  fees  be increased from 
$1.80 pe r  hour t o  $2.20 per  hour efdecbive September 1st. In  addi t ion,  it was 
f e l t  t ha t  t he  program a s s i s t a n t ' s  hours should be increased from 32 hours per 
week t o  40 hours per  week a l so  e f f ec t i ve  September 1st. I t  was a l s o  concluded 
t ha t  continued supervision of the  program be shared between the  Nursing Home 
Administrator and the  department's Long-Term Supl?ort Coordinator. The most 
appropriate committee t o  govern t h i s  program, it was determined, would be the  
Community Human Services Board. The matter was discussed. A Motion was made 
by Mrs. Schad and Seconded by M r .  Tierney t o  approve t he  recommendation of 
t he  committee as indicated.  A l l  were i n  favor of t h e  motion. Motion carr ied.  
Mrs. Gibb suggested t ha t  i n  the  fu ture  she would l i k e  t o  see  users  represented 
on these types of  task forces  and committees. Her suggestion was noted by t h e  
Board. 

2 .  Pest ic ide  Committee Report and Action on Committee Recommendations. 

A s  staff l i a i s o n  t o  t he  Advisory Study Pes t ic ide  Committee, M r .  Mormann reviewed 
the  committee's Second Interim Report and recommendations. In addit ion,  M r .  
Mormann d i s t r ibu ted  Minutes from the  July  21st meeting. Mr .  Mormann requested 
Board act ion on t he  recommendations submitted t o  t h i s  Board based on the  charges 
given t o  the  committee. Before act ion on t he  recommendations were taken, the  
Board heard a minority repor t  given by Mrs. Krueger, a member of  t he  technical  
sec t ion  of t h e  Advisory Study Committee. Mrs. Krueger expressed several  con- 
cerns about t h e  committee composition and t h e  slowness of act ion of i t .  Mrs. 
Krueger f e l t  t h a t  t h e  "victims1' of  t he  pe s t i c ide  problem were not being adequately 
represented on t h e  study committee and indicated t ha t  she wanted the  Board t o  
allow expanded representa t ion on the  study committee even i f  it included allowing 
an addi t ional  agribusiness representa t ive  on it too. Mrs. Kreuger f e l t  t h a t  she 
could not represent the  victims properly by only being allowed t o  pa r t i c ipa t e  as  
a member of  t he  technical  panel. Mrs. Kreuger f e l t  t h a t  only th ree  of t he  ind i -  
viduals on the  study committee were pro victim; the  r e s t  were l po l l u t e r s t l .  Mrs. 
Kreuger requested t ha t  thb Board endorse t he  concept but not t h e  spec i f i c  l eg i s -  
l a t i on  pending before the  l eg i s l a tu r e  on the  pes t i c ide  matter. She f e l t  t h a t  
more s t r ingen t  and therefore  b e t t e r  l eg i s l a t i on  would be forthcoming. M r .  
Szymkowiak, a member of t he  Advisory Pest ic ide  Committee, indicated t ha t  while 
e f f o r t s  were proceeding slowly, it was very important work t h a t  demanded a 
methodical and logical  process. He f e l t  t ha t  t he  committee was not sand bagging 
any e f f o r t s  and were indeed very concerned about t he  groundwater and pes t i c ide  
i s sue  i n  Portage County. Mr .  Szymkowiak indicated t h a t  t he  publ ic  hearing i n  
Plover had good representa t ion and t ha t  people had an opportunity t o  express t h e i r  
concerns on environmental matters. Mrs. Kreuger was thanked f o r  her report .  

A Motion was made by M r .  Engelhard and Seconded by &. Tierney t o  approve t h e  
concept but t he  not spec i f i c  l eg i s l a t i on  on groundwater and pes t i c ide  concerns. 
A l l  were i n  favor of the  motion. Motion carr ied.  
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11. PROGRAM ISSUES (continued) 

Pest ic ide  Committee Report and Action on Committee Recommendation-continued. 

The Board was then asked t o  take act ion on the  recommendations f o r  Charge #2 -- 
t h a t  of appropriate act ions  t o  be taken t o  protect  heal th  from pes t ic ide  expo- 
sure which can have an adverse e f f ec t  on publ ic  heal th .  A Motion was made by 
M r .  Engelhard and Seconded by Mrs. Schad t o  approve t h e  recommendations fo r  
Charge #2 as  submitted. A l l  were i n  favor of the  motion. Motion carr ied.  

Mrs. Kreuger expressed concern t h a t  t h e  personnel a t  t he  UW-SP would probably 
not be allowed t o  pa r t i c ipa t e  i n  the  study. She indicated t ha t  she did not 
want t he  request f o r  t h e  study t o  be addressed by Dallas Peterson a t  the  UW- 
Madison. Mr. Engelhard re f lec ted  t ha t  while M r .  Peterson would be t h e  most 
appropriate person t o  address our request to ,  it could a l so  be sent  t o  t h e  
Dean of Agriculture a t  UW-Madison. Eltr.  Mormann was ins t ruc ted  t o  r e f e r  t h e  
l e t t e r  t o  the  most appropriate person -- wherever the  most act ion would be 
taken. 

A s  f i n a l  action, M r .  Mormann requested approval of the  two nominations f o r  
appointment t o  t he  Advisory Committee. It was noted t h a t  both D r .  S l a t e r  and 
Dan Trainor had resigned from the  committee. D r .  Reigel and Mr. Klessig had 
both expressed an i n t e r e s t  i n  par t i c ipa t ing  i n  t he  Advisory Study Committee. 
Both nominee's c reden t ia l s  were b r i e f l y  reviewed. A Motion was made by M r .  
Szymkowiak and Seconded by Mrs. Schad t o  approve D r .  Reigel and Mr. Klessig 
a s  replacements t o  the  Advisory Study Committee. A l l  were i n  favor of t he  
motion. Motion carr ied.  

Mrs. Kreuger once again asked t h a t  the  Advisory Study Committee's membership 
be re-evaluated and t ha t  she a l so  be appointed t o  t he  actual  study committee 
ins tead of f i l l i n g  her  r o l e  as technical  panel advisor. The Board f e l t  t h a t  
t he  matter of  whether membership i n  t h e  actual  voting por t ion of t he  Advisory 
Study Committee should be expanded should be re fe r red  t o  the  Advisory Study 
Committee i t s e l f  and then a recommendation could be brought back t o  t h i s  
Board i f  necessary. Mr. Szymkowiak did not f e e l  t h a t  t he r e  would be a need 
t o  expand the  Committee and f e l t  t ha t  t he  current  members represented a very 
neutra l  f a c to r  while t he  technical  panel was composed of  both agribusiness 
concerns and c i t i z s n  concerns. He f e l t  t ha t  i t  was imperative t o  keep t he  
voting sect ion of  the  committee a s  neutra l  as  possible. 

P r io r  t o  t h e  conclusion of t h i s  topic ,  Mrs. Kreuger once again expressed her  
deep disappointment i n  t h i s  Board's and committee's ac t ions  on the  pe s t i c ide  
matter especia l ly  t o  t h e  slowness of actions and t he  lack of  vict im representa- 
t i o n  on the committee. 

Fraud Investigation Quarterly Summary (April 1, 1983 - June 30, 1983(. 

Mrs. Rockman, I . M .  Supervisor, presented the  second quar te r  fraud inves t iga t ion  
s t a t i s t i c s .  Mrs. Rockman noted t ha t  3.6% o f  the  caseload was i den t i f i ed  as 
alledgedly fraudulent .  In addit ion $11,865.81 had been Pecouped i n  fraudulent 
AFDC reimbursements and $3,236.96 i n  Food Stamp fraud. Currently there  a r e  127 
cases under invest igat ion.  Mrs. Rockman was thanked f o r  t he  update. 
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111. PERSONNEL ISSUES 

1. Action on Requests fo r  Maternity Leaves of Absence. 

The department i s  requesting approval of th ree  maternity leaves of  absence; 
17 weeks each fo r  Karen Swan and Jean Howley, and 19 weeks fo r  Diane Bemis. 
The matter was discussed with emphasis on t he  amount of s ick  time an employee 
could use while on maternity leave. M r .  Purcell  expressed concern t ha t  s i ck  
time be granted only fo r  the  10-week maternity por t ion of t he  maternity leave 
and t ha t  any o ther  time be granted a t  personal leave with o r  without pay. 
A Motion was made by Mr. Engelhard and Seconded by Mr. Tierney t o  approve t h e  
leaves as  requested. A l l  were i n  favor of t he  motion. Motion carr ied.  

2. Action on Requests f o r  Limited-Term Employees. 

With the approval of t he  th ree  maternity leaves, the  Division of Community 
Health Services i s  requesting approval t o  h i r e  two limited-term employees t o  
f i l l  t h e  nursing vacancies caused by these  leaves. A f i s c a l  impact f o r  1983 
and 1984 had been done. Mr. Mormann w i l l  be able t o  cover the  1983 addi t ional  
LTE costs  of $5,136.31 through addi t ional  revenues i n  1983 and a l so  by delaying 
purchase o f  some supplies.  A M t i o n  was made by Mrs. Gibb and Seconded by M r .  
Engelhard t o  approve t he  request f o r  two limited-term employees t o  f i l l  t h e  
nursing vacancies as  requested. A l l  were i n  favor of the  motion. Motion carr ied.  
M r ,  Mormann requested approval t o  fill the  40-hour LTE nurse request  with more 
than one nurse i f  needed. The Board indicated t ha t  i f  t he  LTE pos i t ion  could 
not be f i l l e d  by one person then M r .  Mormann would have t o  bring t he  request 
back a t  t h a t  time. 

I V .  CONTEMPLATED EXECUTIVE SESSION 

1. Vote t o  Go in to  Executive Session. 

A Motion was made by Mr. Gene Szymkowiak and Seconded by Mr.  S tuar t  Clark t o  , 

adjourn in to  Executive Session. Roll c a l l  vote was taken. A l l  were i n  favor 
of t h e  motion. Motion carr ied.  

2. Vote t o  Return t o  h e n  Session. 

A Motion was made and Seconded t o  r e tu rn  t o  open session.  Roll c a l l  vote was taken. 
A l l  were i n  favor of the  motion. Motion carr ied.  

A Motion was made by Mr. Purcell  and Seconded by Mr. Szymkowiak t o  o f f e r  t o  Judy 
Bablitch t he  pos i t ion  of  Director a t  a Grade 25. A l l  were i n  favor o f t h e  motion. 
Motion carr ied.  The sa la ry  w i l l  be commensurate with du t ies  and r e spons ib i l i t i e s  
of the  posit ion,  
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V. ADJOURNMENT 

1. Adjourn. 

A Motion was made and Seconded t o  adjourn t he  meeting. A l l  were i n  favor o f  t he  
Motion. Motion carr ied.  The meeting was adjourned a t  approximately 6:45 p.m. 
The next meeting i s  scheduled f o r  Tuesday, August 23rd, a t  4:30 p.m. i n  Conference 
Room 1 of t he  G i l f ry  Center. 

Submitted: Sue Rutta, Administrative Assistant  



AGENDA ITEM # I  -1 
September 13, 1983 

Present 
Gene S zymkowiak 
Sh i r l ey  Gibb 
S tuar t  Clark 
Marge Schad 
Bob Engelhard 
Dick Purcell  
Mar ge Lundqui s t 
J i m  Clark 
Scot t  Schultz 
J e r r y  Kaczmarek 

MINUTES 
COMMINITY HUMAN SERVICES BOARD 

AUGUST 23, 1983 

Excused 
Dave Varney 
Dennis Ti erney 

Others Present: Judy Bablitch, Director;  Daryl Kurtenbach, Coordinator; Mike Houlihan, 
Portage House Director;  George Snyder representing t he  North Central  Area Health Plan- 
ning Association; Lucy Kluck, Business Manager; and Sue Rutta, Recording Secretary.  

The meeting was ca l l ed  t o  order  by Chairman Purcel l  a t  4:30 p.m. on Tuesday, August 23, 
1983, i n  Conference Room 1 of t he  G i l f ry  Center. 

I. MINUTES, REPORTS, COMMENTS 

1. Amroval o f  t h e  Minutes of t h e  Aueust 9. 1983 Meetinn. 

A Motion was made by M r .  Szymkowiak and Seconded by Mrs. Schad t o  approve the  
Minutes of  t he  August 9 th  Board meeting as submitted. A l l  were i n  favor o f  the  
motion. Motion ca r r i ed .  

2. Correspondence. 

Mr. Purcel l  had met with Mrs. Krueger, c i t i z e n s '  advocate, regarding proposed 
l eg i s l a t i on  on groundwater standards and o ther  environmental i ssues .  Mrs. Krueger 
requested t h a t  the  Board ask Tom Dawson, Public Intervenor, t o  update the  Board 
on groundwater l eg i s l a t i on .  The Board concurred with t h i s  request .  A meeting 
w i l l  be s e t  up a f t e r  t he  budget has been wmpleted. 

Mrs. Bablitch indicated t h a t  she had received a request  from the  Stevens Point 
Area Wellness Commission requesting space i n  t he  G i l f ry  Building. The l e t t e r  
was placed on f i l e ,  Mrs. Bablitch indicated she would consult  with t he  Commission 
as  t o  what i t s  s p e c i f i c  needs were. 
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I. MINUTES, REPORTS, COMMENTS (continued) 

3. Director s R e ~ o r t  . 
Mrs. Bablitch thanked t h e  Board f o r  i t s  vote o f  confidence i n  her.  She indicated 
t h a t  a s  Director she w i l l  be looking a t  the  job desc r ip t ion  and du t i e s  o f  t he  
Coordinators t o  make sure  t h a t  they were properly c l a s s i f i ed .  

The department is i n  the  process of i n t e rna l  budget del ibera t ions .  The Board 
w i l l  received a copy of t h e  budget f o r  t h e i r  considerat ion on September 9th. 
The department is  $129,000 over the  3% budget increase allowed i n  1984. Par t  
of  t h i s  s h o r t f a l l  i s  because t he  Income Maintenance allowance has been decreased 
by the  s t a t e  i n  t he  amount of  $40,000. 

The Board has received an i nv i t a t i on  t o  pa r t i c i pa t e  i n  Conuminity Involvement Da 

developmental d i s a b i l i t y  center  i n  Madison. Anyone i n t e r e s t ed  i n  pa r t i c i pa t i ng  
K a t  Central Colony on September 22nd. The i n v i t a t i o n  centers  around a t r i p  t o  t a t  

i n  t h i s  event should contact Judy. 

4. Advisory Committee Report. 

Mr. Kurtenbach reported t h a t  t he  Advisory Committee i s  s o l i c i t i n g  candidates t o  
f i l l  t h e  current  f i ve  vacancies on the  Committee. The Board suggested t h a t  t h e  
Committee t r y  Mary Willians and unsuccessful candidates f o r  t h e  Board posi t ion.  
The Prevention Task Force, i n  i t s  e f f o r t s  t o  coordinate wellness r e s p o n s i b i l i t i e s  
within t h e  county, w i l l  be contacting t he  Wellness Commission f o r  i t s  input and 
ass i s tance  with t he  wellness venture. The media w i l l  a l so  be contacted regarding 
the  p o s s i b i l i t y  o f  perhaps sponsoring a wellness corner f o r  a l l  wellness a c t i v i t i e s  
i n  Portage County. Mr. Kurtenbach reported t h a t  the  Committee proposed changes 
t o  i t s  bylaws. The Board w i l l  be a c t i ng  on these  changes l a t e r  i n  t he  Board meeting. 

J i m  Clark reported t h a t  Advisory Committee is  on t he  move and is  becoming 
very act ive .  The Committee members, because they a r e  volunteers,  a r e  
paid mileage f o r  meetings. 

M r .  Kurtenbach reported t Mrs. Krueger attended t he  l a s t  Advisory Committee 
meeting because she had t h a t  the  Community Human Services Board had d i rec ted  
t he  Advisory Committee current  membership on t he  Pes t i c ide  Task Force. 
Mrs. Krueger indicated should be more "victims" on t he  Pest ic ide  Task 
Force than the re  was f i n a l l y  c l a r i f i e d  t h a t  t he  Pest ic ide  Task 
Force would look 

A s  a f i n a l  comment, Mr. tenbach indicated t h a t  t he  department i s  i n  need of 
volunteer dr ivers .  I f  Board member k~ows  anyone w i l l i ng  t o  drive,  they 
should contact  Daryl. n tee r  d r ive rs  a r e  paid 204 per  mile. 
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11. PROGRAM ISSUES 

1, Demonstration of  Office Equipment. 

A demonstration of Wang o f f i c e  equipment was presented t o  t he  Board. The depart- 
ment is  invest igat ing the  p o s s i b i l i t y  of new o f f i c e  equipment t o  replace t he  OS6 
and mag card. After  the  demonstration, a p r i ce  comparison was d i s t r ibu ted  t o  mem- 
bers fo r  t h e i r  information. No act ion was requested a t  t h i s  time. The department 
w i l l  be proposing new equipment i n  t h e  1984 budget. 

2 .  Action on Request fo r  Financial Assistance t o  North Central Area Health Planning 
Association (NCAHPA). 

Mr. George Snyder of t he  NCAHPA appeared before t he  Board t o  request endorsement 
of i t s  9Q per  cap i ta  request .  M r .  Snyder b r i e f l y  reviewed t h e  functioning o f  t h e  
NCAHPA and t he  services  it provided over t he  past  year. M r .  Snyder indicated t h a t  
a l l  twelve counties pa r t i c ipa t e  i n  t he  Association and t h a t  nine out  of the  twelve 
counties have supported it l a s t  year. A Motion was made by M r .  Scott  Schultz and 
Seconded by Ms .  Schsd t o  ~ e f e r  t he  Assoaiationts request  f ~ r  funding t o  the  Finance 
Committee without any s e t  do l l a r  f igure  endorsed. A r o l l l  c a l l  vote was taken. With 
t he  exception o f  Mr .  Szymkowiak and Mrs. Lundquist, a l l  were i n  favor of  the  motion. 
Motion carr ied.  

Action t o  Enter i n t o  Agreement with UWSP f o r  t he  College ~ o r k / ~ t u d y  Program. 

The Board considered an Agreement with UWSP fo r  College WorWStudy Program students.  
A Motion was made by Mrs. Schad and Seconded by Mr. Szymkowiak t o  approve the  
entering i n t o  such an Agreement. A l l  were i n  favor of the  motion. Motion carr ied.  

4. Action on Chanee i n  Advisorv Committee Bvlaws. 

The Advisory Committee1s ~ r o p o s e d  bylaw changes had been reviewed by t he  Board. A 
Motion was made by Mr. Szymkowiak and Seconded by Mrs. Lundquist t o  approve t he  
changes a s  requested. A l l  were i n  favor of t he  motion. bbtion carr ied.  

5. Action on Purchasing F i l e  Cabinets f o r  Income Maintenance Section. 

The department i s  requesting permission t o  purchase th ree  of  t he  s i x  needed f i l e  
cabinets f o r  the  Income Maintenance Section t h i s  year. The purchases would be 
paid fo r  by s t a t e  and federal  monies. A Motion was made by Mrs. Lundquist and 
Seconded by Mr. Engelhard t o  approve the  request a s  submitted. A l l  were i n  favor 
of the  motion. Motion carr ied.  

6. Action on 1984 Department Goals. 

A t  t h e  Board's l a s t  meeting, Mrs. Bablitch requested t h a t  the  Board review the  
department ls 1984 Goals and be prepared t o  ac t  on them a t  t h i s  meeting. The Board 
concurred with the  goals a s  s t a t e d  but a l so  requested t ha t  a goal on "cost contain- 
ment" be added. A Motion was made by Mrs. Schad and Seconded by Mrs. Lundquist t o  
approve the  1984 department goals as amended. A l l  were i n  favor of t he  motion. 
Motion carr ied.  
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111. FISCAL ISSUES 

Approval of Vouchers over $250.00. 

Vouchers over $250 were reviewed with t he  Board. A Motion was made by Efr. 
Engelhard and Seconded by Mrs. Schad t o  approve t he  vouchers a s  submitted. A l l  
were i n  favor of  t he  motion. Motion carr ied .  

2. Business Manager's Report. 

It was noted t h a t  an addi t ional  $31,514 w i l l  be received by t he  department due t o  
a desk review f o r  1982 s t a t e  grant-in-aid.  The Board had been provided with copies 
of  t h e  Financial Report and Accounts Receivable Report. A Motion was made by M r .  
Engelhard and Seconded by Mrs. Schad t o  accept the  Business Manager's Reports as  
submitted. A l l  were i n  favor of t he  motion. Motion carr ied .  

I V .  ADDENDA 

1. Approval t o  Authorize Portage House Director t o  Par t i c ipa te  i n  the  National Academy 
of Corrections Training Program i n  Boulder, Colorado, September 11th - 23rd. 

M r .  Houlihan appeared before t h e  Board t o  request  permission t o  p a r t i c i p a t e  i n  
the  National Corrections t r a i n i n g  program i n  Boulder, Colorado. He i s  one of 
f i v e  persons se lected from around t he  country t o  a t t end  the  program. A l l  expenses 
w i l l  be paid f o r  by the  federa l  government. M r .  Houlihan indicated t h a t  i n  h i s  
absence, M r .  Christophersen would be l e f t  i n  charge. A Motion was made by Mr. 
Engelhard and Seconded by Mr .  Scott  Schultz t o  approve M r .  130ulihants request .  
A l l  were i n  favor o f  t he  motion. Motion ca r r i ed .  

V. ADJOURNMENT 

1. Adi ourn. 

A Motion was made by Mr. Engelhard and Seconded by Mrs. Schad t o  adjourn t h e  
meeting. A l l  were i n  favor of  t he  motion. Motion carr ied .  The meeting was 
adjourned a t  6:20 p.m. The next meeting w i l l  be held  on Tuesday, September 13th, 
a t  4:30 p.m. i n  Conference Room 1 of t h e  G i l f ry  Center. 

Submitted: Sue Rutta, Administrative Assistant  



AGENCA ITEM #I-1 
September 27, 1983 

MINUTES 
COMMUNITY H W  SERVICES BOARD 

SEPTEMBER 13, 1983 

Present 
Dick Purcell  
Marge Schad 
Mar ge Lundqui s t  
Gene Szymkowiak 
Scott  Schultz 
S tuar t  Clark 
Shir ley Gibb 
Dave Varney 
Dennis Tierney 
J e r ry  Kaczmarek 
Bob Engelhard 
J i m  Clark 

Also Present : Judy Babli tch, Director; Doug Mormann, Daryl Kurtenbach, B i l l  McCul ley, 
and J i m  Canales, Coordinators; Vicki Scholze, student i n t e rn ;  Lucy Kluck, ~ u s i h e s s  
Manager; Sue Rutta, Recording Secretary;  Tim Blotz representing WSPT; Steve Tuszka, 
Supervisor; and Bonnie Bressers representing t h e  Stevens Point Journal. 

The meeting was ca l led  t o  order by Chairman Purcell  a t  4:30 p.m. i n  Conference Room 
1 of t he  Gi l f ry  Center. 

I. MINUTES, REPORTS, COMMENTS 

1. Approval of t h e  Minutes of  t h e  August 23, 1983 Meeting. 

A kbtion was made by Mr. Scot t  Schultz and Seconded by M r .  Gene Szymkowiak t o  
approve the  Minutes of  the  August 23, 1983 meeting a s  submitted. A l l  were i n  
favor of t h e  motion. Motion carried.  

2. Correspondence. 

M r .  Purcell  read a l e t t e r  t ha t  was sent  t o  Mr. Tom Dawson, Public Intervenor. 
The Board has invi ted Mr. Eawson t o  i t s  meeting on October 25th t o  discuss  
groundwater l eg i s l a t i on .  

The Board a l so  received a thank you note from the  North Central Area Health 
Planning Association f o r  i t s  endorsement of f inanc ia l  support f o r  t h a t  agency 
i n  1984, 

Mrs. Bablitch read a l e t t e r  from the  Portage County Commission on Women. The 
Commission a l so  enclosed a copy of t he  recommendations they a r e  forwarding t o  
the  County Board resu l t ing  from the  publ ic  hearings on the  s t a t u s  o f  women i n  
Portage County which was conducted by t h e  Commission l a s t  May. The recommenda- 
t i ons  support, i n  pa r t i cu l a r ,  the  provision of emergency funding fo r  ch i ld  care 
i n  Portage County and recognit ion t h a t  t h i s  department is responsible f o r  t h e  
publ ic  hea l th  of the  community and therefore endorses educational programs 
espec ia l ly  centering around ch i ld  abuse. 
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I .  MINUTES, REPORTS, COMMENTS (continued) 

l l i rec torqs  Report. 

Mrs. Bablitch reported t h a t  the  department has f i l l e d  the  ch i ld  psychologist 
vacancy i n  the  Mental Health Cl inic .  D r .  Mike Schulein has accepted t he  
posi t ion and has been employed since the  beginning of  t he  month. 

The department has par t i c ipa ted  i n  three  program audi ts .  In  the  audit  t o  
determine compliance with fo s t e r  care guidelines, it was noted t ha t  no e r ro r s  
existed.  The second program audi t  was f o r  the  WIC program. Again, the  depart-  
ment received a good report .  The l a s t  program audit  was not a s  successful. This 
audit  centered around the  department's res taurant  inspections f o r  the  s t a t e .  The 
department has been devoting more time t o  gfroundwater and pes t ic ide  inspections 
and even l e s s  time t o  res taurant  inspections.  The s t a t e  usually does an audi t  of 
agencies every eighteen months. However, the  next audit  f o r  the  department w i l l  
be i n  s i x  months. The s t a t e  w i l l  be looking f o r  us t o  improve our below-state- 
average scores. 

The Personnel and Finance Committee did  not approve e i t h e r  new pos i t ion  request 
made by the department. However, because of numerous misunderstandings during 
t ha t  jo in t  meeting, it has been suggested t h a t  the  department bring back the  
Sani tar ian (Water Spec ia l i s t )  ~ o s i t i o n .  This posi t ion i s  imperative t o  the  
department i n  l i gh t  of t he  our problems with the  s t a t e  contract  f o r  res taurant  
inspections. The department asked f o r  support i n  t h i s  matter. A Motion was 
made by Mrs. Schad and Seconded by Mrs. Gibb t o  request t h a t  t he  new posi t ion 
of  Sani tar ian be reconsidered by Personnel and Finance Committee. A l l  were i n  
favor of the  motion. Motion carried.  

11. REVIEW OF 1984 COMMUNITY HUMAN SERVICES BUDGET 

OvervieQ o f  1984. Budget. 

The Board was given an opportunity t o  express concerns over any items i n  t he  
l e t t e r  of overview submitted by Mrs. Bablitch, the  1984 Budget Recap, o r  t he  
1983/84 Line Item Comparisons. 

A question was ra i sed  i n  the  1983/84 Line Item Comparison about t he  percentage 
increase as  noted i n  the  Salary l i n e  item. I t  was explained t h a t  t h i s  increase 
i s  5.9% instead of 3% f o r  several  reasons -- there  are  8 addit ional hours i n  1984 
than i n  1983;; t h e  f ac t  t h a t  some 1984 sa la ry  fo r  nonunion personnel re f lec ted  
1-1/2 years span instead of  a one year span because of t he  way s a l a r i e s  had been 
calculated i n  1983; and the  EAP wage i s  now included i n  the  s a l a ry  item. 

It was noted t ha t  comparisons are  based on a budget-to-budget cycle. I t  was 
decided t h a t  coordinators would not highl ight  t h e i r  sa la ry  and f r inge  l i n e  items 
unless addit ional s t a f f  were included i n  these l i n e  items. 

Mrs. Bablitch indicated t h a t  the  department had t r i e d  t o  present a r e a l i s t i c  
and accurate p ic ture  as t o  the  department's needs i n  1984. Department s t a f f  
have a l l  worked hard t o  bring t h i s  document t o  t he  Board. 
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11. REVIEW OF 1984 COWNITY HUMAN SERVICES DEPARTMENT BUDGET 

2. Administration Budnet. 

Mrs. Bablitch review the  Administration Budget. The budget represents a 
decrease of 26.3% because tlie Associate Director posi t ion w i l l  not be f i l l e d .  
There were no questions o r  items flagged f o r  fu r ther  discussion. 

Business Administration Budget. 

Mrs. Kluck addressed questions on t h i s  budget. An 8.8% decrease ins tead of an 
8% decrease is expected i n  1984. This i s  because the  l i n e  item Board Per D i e d  
Travel has been removed from the Community Human Services 1984 budget and placed 
i n  the  County Clerkls  budget. This amount has  a l so  been deducted from the  
departmentls base. This account a l so  c a l l s  f o r  a 5-year installment purchase 
f o r  new equipment. However, the  department s t rongly recommends t h a t  t h i s  
equipment be purchased i n  1983 because of the  po ten t ia l  cost savings and be- 
cause t he  present equipment continues t o  continuously breakdown. 

FLAG: Purchase of Equipment with 1983 funds instead of 1984 funds. Page BA-24. 
Potential  t o  cut $7,524. - 

4. Division of Shared Services Budget. 

The overal l  Shared Services Division budget c a l l s  f o r  a 9.7% increase. M r .  
Kurtenbach reportgd t h a t  the  Child Day Care l i n e  i t e m  i s  at bare bones and 
tha t  i n  order t o  $erve a l l  po ten t ia l  c l i e n t s  i n  1984, the  budget could be 
increased by $12,@00. He a l so  s t a t ed  the  Volunteer Travel has not been a l l o -  
cated enough money according t o  the  f igures  f o r  the l a s t  several  months. In 
order t o  cover t h i s  po ten t ia l  de f i c i t ,  an addi t ional  $2,000 could be added t o  
t h i s  l i n e  item. 

FLAG: Child Day care  - page SS-42, Support Services Section - Potent ia l  f o r  
increase td a maximum of $12,000 needed. 

FLAG: Volunteer Travel - page SS--45, Support Services Section - Potent ia l  
f o r  increa$e t o  a maximum of $2,000 needed, 

5. Division of  Community Health Services Budget. 

Mr. Mormann presented the  Community Health Services budget. He indicated t ha t  
the  Maternal and Child HealthJPrevention Block Grant has  been approved and i s  
included i n  t h i s  budget along with t he  expenses and revenues associated with 
the  Water Quali ty Special is t /Sani tar ian.  The t o t a l  Division budget r e f l e c t s  
a 0.5% increase. 

A. Coordinator Budget. 

No concerns o r  l i n e  items were questioned i n  t h i s  budget. 
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5. Division of Community Health Services Budget (continued) . 
B ,  Community Health Section Budget. 

Mr. Mrmann reviewed t h i s  sect ion 's  budget. In the l i n e  item, Rent, the  
Board suggested t h a t  perhaps rent could be obtained f r e e  of charge from 
a t  l eas t  the town hal ls .  M r .  Mormann w i l l  invest igate  t h i s  poss ib i l i ty .  
Mr. Mormann asked fo r  Board permission t o  reduce the fee  for  blood pressure 
screenings t o  the  community from $2.00 t o  $1 i n  order t o  be consistent with 
the cost charged by other agencies. He also requested tha t  the  fee  charged 
for  influenza vaccine be reduced i n  1984 from $6.00 t o  $3.00. Unless other- 
wise e n d e d  by the Board on Thursday, the fee revisions w i l l  stand as 
requested. 

C.  Environmental Health Section Budget. 

Mr. Mormann reported tha t  an arrangement has been worked out with the  She r i f f ' s  
Department so tha t  vehicle repa i r s  can be done by the xauto mechanic i n  tha t  
department. The l i n e  item for  Vehicle Depreciation car r ies  a $0 request be- 
cause the department did not f e e l  it could afford t o  allow any funds f o r  t h i s  
l i n e  item. However, M r .  Mormann s t a t ed  tha t  i n  2-3 years, the  department w i l l  
have t o  look a t  replacing the  Environmental Health cars o r  going with addit ional 
cars  i n  the county pool. Mr. Purcell indicated tha t  the  county does not use 
a depreciation account f o r  any of its equipment. When appropriate, the  Board 
w i l l  make a f i na l  determination on t h i s  matter. M r .  Mrmann noted tha t  unless 
the  Board disapproves, a $6 increase i n  Sanitary Permit l icense fees w i l l  go 
in to  e f f ec t  January 1st. This increase i s  necessary t o  cover the  $6 increased 
s t a t e  cost t o  the  agency. Also, Mr. Mormann noted tha t  Eating and Drinking 
l icenses w i l l  only be issued t o  taverns which s e l l  food. We cannot now lega l ly  
charge res taurants  a-csanty fee  i n  addit ion t o  the s t a t e  fee  t ha t  they must 
pay. The department indicated t h a t  the  Wisconsin Fund fee w i l l  be in-  
creased i n  1984 from $30 t o  $50. There w i l l  a lso  be a new fee  f o r  Holding 
Tank Appeals i n  the  amount of $100 per appeal. The Board indicated t h a t  unless 
otherwise amended on Thursday night,  the  fee  changes w i l l  stand a s  requested. 

D. Health Education Section Budget. 

Mr. Mormann b r i e f l y  reviewed l i n e  items i n  t h i s  budget, Note t ha t  the  MCH grant 
includes the same number 05 LTE's as &n the past .  There were no questions o r  
concerns voiced by the Board i n  t h i s  area. 

E. Home Health Section Budget. 

In addit ion t o  the regular f u l l  and part-time s t a f f ,  t h i s  budget allows for  
an addit ion 3,132 hours i n  LTE nursing time (3 nurses) and 2,088 hours of 
LTE aide time (2 aides) t o  allow fo r  the  f l e x i b i l i t y  needed i n  caseloads 
throughout the  year. This is  the same number of s t a f f  t ha t  t he  program 
currently has. The sect ion is also requesting the  approval t o  h i r e  a con- 
su l tan t  t o  review the annual cost report  t o  see i f  addit ional revenues can 
be recouperated from Medicare. The program pays for  i t s e l f  through private,  
Medicare, Medicaid, and third-par ty  reimbursement. The Board indicated t h a t  
unless otherwise amended on Thursday night, these items w i l l  stand as indi-  
cated. 
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5. Division of Connuunity Health Services Budget (continued). 

F. WIC Budget. 

Mr .  Mormann reported t ha t  the  WIC budget i s  sel f -susta ining.  No changes 
o r  concerns were noted i n  it. 

The s t a f f  was thanked fo r  t h e i r  presentations.  

111. ADJOURNMENT 

A Motion was made by M r .  Scott  Schultz and Seconded by Mrs. Schad t o  adjourn t he  
meeting. A l l  were i n  favor o f  t he  motion. Motion carr ied.  The meeting was 
adjourned a t  6:10 p.m. The next meeting w i l l  be tomorrow, Wednesday, Sept. 14th, 
beginning a t  4 : 30 p . m. i n  Conference Room 1 of the  G i l  f r y  Center. 

Submitted: Sue Rutta, Administrative AssistaLt . 
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Gene Szymkowiak 

MINUTES 
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Excused 
J e r ry  Kaczmarek 

Stuar t  Clark 
Dick Purcell  
Marge Schad 
Dave Varney 
Shir ley Gibb 
Dennis Ti erney 
Bob Enge lhard 
Scot t  Schultz 
J i m  Clark 
Marge Lundqui s t 

Also Present : Judy Babli t  ch, Director;  Daryl Kurtenbach, Doug Mormann, J i m  Canales, 
and B i l l  McCul ley, Coordinators ; Steve Tus zka, J e r r y  Koeppel, Jay Cleve, and Lauri 
Rockman, Supervisors; Sue Rutta, Recording Secretary;  Lucy Kluck, Business Manager; 
Vicki Scholze, Student Intern;  David Christofferson of  t he  Portage House; Brian 
Shoup of  the  Alcohol and Drug Abuse Council; Rome1 Cooney of  t h e  Alternate Care 
Center; Paul Rice and s t a f f  of t h e  Community Industr ies  Corporation; Bonnie Bressers 
o f  the  Stevens Point Journal; members of  t he  Stevens Point Difference; and other  
concerned c i t i zens .  

The meeting was ca l led  t o  order  by Chairman Purcell  a t  4r35 p.m. i n  Conference Room 1 
of t h e  Gi l f ry  Center. 

I. REVIEW OF 1984 COWNITY HUEW SERVICES DEPARTMENT BUDGET 

1. Continuation o f  t h e  Division of  Community Health Services Budget. 

The Board review t h i s  Division's budget i n  i t s  e n t i r e t y  last night.  No fur ther  
act ion i s  needed today on t h i s  budget. 

2 .  Division o f  Restorative Care Budget. 

Mr. McCulley reported t h a t  t he  t o t a l  Division budget r e f l e c t s  a 6.3% increase.  
Included i n  t he  t o t a l  budget i s  an in-home Placement Prevention Grant request .  
M r .  McCulley b r i e f l y  reviewed t h e  services  and sect ions  i n  the  Division. 

A. Coordinator Budget. 

There were no questions o r  concerns with regards t o  the  Coordinator's budget. 
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2. B. Counseling Budget. 

Mr. Koeppel re interated t h a t  t h i s  sect ion budget includes the  Placement 
Prevention grant ' s  expenses and revenues. Maximum usage has a lso been 
projected i n  the s t a t e  funds used f o r  Subst i tute  Care and Youth Aides. 
The Board voiced no concerns with t h i s  budget. 

C . Income Maintenance Budget. 

Mrs. Rockman noted tha t  t h i s  i s  the first year i n  which Portage County's 
a l locat ion from the s t a t e  has been cut. The I.M. al locat ion reduction i n  
1984 w i l l  be $40,000. However, the  I .M.  sect ion w i l l  be se l f - suf f ic ien t .  
Mrs. Rockman reviewed several l i n e  items with the  Board. There were no 
other  concerns shared on t h i s  budget. 

D . Psychological Services Budget. 

Jay Cleve noted tha t  over 90% of h i s  budget focuses on sa la r ies .  D r .  Cleve 
shared with the Board h i s  sec t ion ' s  commitment t o  pre-and post- tes t ing of 
cer ta in  c l i en t s  within the next year. 

E.  Cheqical Dependency Budget. 

Mr. McCulley indicated t h a t  because of a project ion of more use from community- 
based services fo r  chemical dependency treatment, i t  was possible t o  reduce 
the  Inpatient l i n e  item from $64,110 t o  $49,120. In addition, Community ADA 
l i n e  item should be adjusted from $247,420 t o  $252,420. The t o t a l  savings 
would sti l l  net the department $10,000. The t o t a l  bhdget should r e f l e c t  
$257,617. I f  the  department could r ea l i ze  $28,409 from the Intoxicated 
Driver Program instead of the  $23,182 the  department would r ea l i ze  a 0% increase 
i n  t h i s  budget. A s  it stands currently,  there  i s  a 1.7% increase projected. 
The s t a t e  had indicated tha t  Portage County had not used the maximum of funds 
for  t h i s  Intoxicated Program and therefore  cut the  1984 allocation.  This i s  
not true.  There had been a reporting e r ror  when the report  was submitted t o  
the  s t a t e .  T ~ P  al locat ion is, therefore,  being contested. The Board did not 
c i t e  any areas f o r  improvement. 

F . Ment a1 Health Contracts Budget. 

I t  was projected t h a t  an addit ional $4,200 would be needed fo r  Inpatient days 
i n  1984 because of a c l ien t  iden t i f ied  as  i n  need of  services  within the l a s t  
few days. Therefore, the  Inpatient l i n e  would should r e f l e c t  $333,265 instead 
of $329,065. Mr. McCulley noted tha t  the department w i l l  begin t o  t r y  t o  
col lect  for  Delinquent Inpatient Fees. A s  a r e su l t ,  $500 had been included 
i n  1984 revenue. When questioned as t o  the amount of delinquent inpat ient  
fees,  i t  was noted tha t  around $250,000 i s  delinquent. The Board questioned 
i f  $500 was reasonable o r  whether t h i s  revenue ~ r o i e c t i o n  could be increased. 
The Board also indicated tha t  they wanted quar te r iy  Eeports on the col lect ion 
of Accounts Receivable. 

FLAG: Delinquent Inpatient Revenue - Page RC-108. Potential  fo r  increase 
i n  revenue col lect ion.  
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2 .  G. Port age House Budget. 

M r .  Christofferson en te r ta ined  any questions t he  Board might have on t h i s  
budget. This i s  a se l f -susta ining program. There were no fu r the r  questions 
on t h i s  budget, 

3. Division of Long-Term Support Services Budget. 

M r .  Canales indicated t ha t  several  items a r e  included i n  t h i s  Division's budget 
t h a t  had not been there  i n  t he  past .  These things  a r e  the  Alternate Care Program, 
reimbursement t o  Dunn County fo r  c l i e n t  care, 20-hours of Protect ive  Services 
Worker time per  week, and a new full- t ime soc ia l  work posi t ion e f fec t ive  7-1-84. 
Again, the  emphasis on care i s  for  community-based services  i n  l i e u  o f  i n s t i t u -  
ti onali  zat ion. Funds f o r  a new Development a1 Disab i l i ty  Day Care program have 
a lso been included i n  the  budget. The t o t a l  increase i n  the  budget f o r  t h i s  
t h i s  sect ion i s  11.5%. 

A. Coordinator Budget. 

M r .  Canales b r i e f ly  reviewed t h i s  budget. There were no questions or  concerns 
expressed with it. 

B. Alternate Care Center Budget. 

The Alternate Care Center r e f l e c t s  t h e  d i rec t ion  of  t he  Board i n  t h i s  program. 
The program includes a f i l l - t ime  program as s i s t an t  and an increase i n  charges 
per hour t o  $2.20. The program: r e f l e c t s  a 45.2% decrease i n  1984. There 
were no concerns expressed with t h e  budget proposal. 

C. Community Options Budget. 

M r .  Canales once again s t a t ed  t h a t  t h i s  budget r e f l e c t s  an increase of one 
ful l - t ime socia l  worker beginning 7-1-84 as recommended by t h e  COP Committee. 
Funding f o r  t h i s  posi t ion would be avai lable  through COP funds. I f  t h e  posi-  
t i o n  was denied, these  funds would be used t o  o f f s e t  county do l l a r s  i n  the  
t o t a l  department budget. 

FLAG: Salary and a l l  Fringe l i n e  items - Pages LT-26 through LT-30. Potent ia l  
t o  make t h i s  posi t ion LTE o r  not t o  fund it. 

D. Community Support Ppogsam Budget. 

M r .  Tuszka reviewed t h i s  sect ion budget with the  Board. I t  was noted by the  
staff and Board t h a t  e f f o r t s  t o  decrease t he  cost  of Inpatient  Clark County 
care was not successful. This is the  l e a s t  r e s t r i c t i v e  environment f o r  t h a t  
c l i en t .  No other concerns were noted. 
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1, 3. Division of Long-Term Support Services Budget (continued) . 
E. Developmental D i sab i l i t i e s  Budget. 

M r .  Canales noted t h a t  a new l i n e  item appears i n  t h i s  budget -- t h a t  o f  
Dunn County Adult Placement fo r  $1,200. This i s  a gentleman s agreement 
t o  pay f o r  case managemen$ services  f o r  an ex-Portage County res ident  
t ha t  now res ides  i n  Dunn County. Also included i n  t h i s  budget i n  t he  
funding f o r  a new D.D. Day Services Program. The $45,720 cos t l  o f  t h i s  
new Fogram w i l l  be o f f s e t  with $10,720 i n  grant money. It was noted 
t h a t  Community Industr ies  was given a 5% increase f o r  1984 which w i l l  be 
$14,000 shor t  of t h e i r  requested amount. A l e t t e r  was read from the  
Stevens Point Difference endorsing t he  D.D. Day Services Program. It 
was a l so  noted t ha t  t he  cost f o r  t he  D.D. Day Services Program would in -  
crease i n  1985 t o  $66,500 most o f  which would have t o  be funded through 
county do l la r s .  Mr. Varney questioned whether it would be be t t e r  t o  
increase do l l a r s  spent a t  C I C  f o r  current services  than t o  l a t e r  have 
these  c l i e n t s  served through more expensive care.  

FLAG: Work-Related Services - Page LT-79. Potent ia l  fo r  reinstatement 
of $14,000 i n t o  C I C t s  budget request f o r  1984. 

F. Elderly Services Budget. 

M r .  Tuszka b r i e f l y  addressed the Elderly Services budget. I t  was noted 
t ha t  the  Supportive Home Care l i n e  item was a l so  a t  minimum and t h a t  
there  was po ten t ia l  f o r  increasing needed services  i n  t h i s  area. No 
do l l a r  f igure  fo r  need was addressed. 

FLAG: Supportive Home Care - Pages LT-107 and LT-108. Potent ia l  f o r  
an increase i n  do l l a r s  due t o  increase i n  need f o r  services .  No do l l a r  
f i g u ~ e  s ta ted ,  

The Board thanked a l l  budget presenters and the  Stevens Point Difference f o r  t h e i r  
input i n t o  the  budget process today. The Board w i l l  take f i n a l  act ion on the  budget 
a t  i t s  meeting on Thuxsday. 

A Motion was made by Mrs. Schad and Seconded by Mr. Varney t o  adjourn t he  meeting. 
A l l  were i n  favor of the  motion. Motion carr ied.  The meeting was adjourned a t  
6:00 p.m. The next meeting w i l l  be tomorrow, September 15th, a t  4:30 p.m. i n  Con- 
ference Room 1 of  the  Gil f ry  Center. 

Submitted: Sue Rutta, Administrative Assistant .  



MINUTES 
COMMUNITY HUMAN SERVICES BOARD MEETING 

SEPTEMBER 15, 1983 

Present 
Gene Szymkowiak 
Marge Schad 
Marg e Lundqui s t  
J i m  Clark 
Dave Varney 
Stuar t  Clark 
Dennis Tierney 
Dick Purcell 
Shir ley Gibb 
Scott  Schultz 
J e r ry  Kaczmarek 
Bob Engelhard 

Others Present: Judy Bablitch, Director;  Sue Rutta, Recording Secretary; Lauri 
Rockman, Steve Tus zka, J e r ry  Kosppel, and Maria Boario, Supervisors; B i l l  McCul ley, 
Doug Mormann, J i m  Canal es  , and Daryl Kurt enbach, Coordinators ; Deb Richmond and 
Deb Pierce, l i n e  s t a f f ;  Lucy Kluck, Business Manager; Paul Rice of Community 
Industries;  Brian Shoup of Community Alcohol and Drug Abuse Center; Marlene Miller  
of Achievement Center; Pat Stade of  the  Commission on Aging; Bonnie Bressers of 
t he  Stevens Point Journal; Stevens Point Difference members; concerned c i t i zens .  

The meeting was cal led t o  order a t  4:30 p.m. i n  Conference Room 1 of the  Gil f ry  
Center on Thursday, September 15, 1983. 

It was reported by the  Director and the  Chairperson tha t ,  belcause the  department had 
been informed v i a  l e t t e r  today t h a t  s t a t e  reimbursement f o r  Medicare r a t e s  would r i s e  
from 70% t o  80%, an addit ional $20,805 would be rea l ized  i n  I984 revenue. With t h i s  
increased revenue, t he  department w i l l  be under the  county wndated 3% 1984 increase. 
Without any other  changes t o  the  budget, the  county share w i l l  now be 2.7% o r  a t o t a l  
of $1,117,523. Before any other  act ion was taken t o  approve the  1984 department budget, 
the  Board decided t o  review divis ion budgets and needs. 

It was reported t ha t  an addit ional $500 could be added t o  revenues i n  1984 i n  the  l i n e  
item Delinquent Fees Revenue. After a discussion of t h i s  matter, it was decided not 
t o  increase t h i s  l i n e  item. 

The f i r s t  d ivis ion budget fo r  consideration was t h a t  of Administration. There were no 
fur ther  questions o r  concerns regarding t h i s  budget. A Motion was made by Mrs. Schad 
and Seconded by M r .  Varney t o  approve the  Administration bud@et as submitted. A l l  were 
i n  favor of the  motion. Motion carr ied.  
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The next budget t o  come under sc ru t iny  was t ha t  of the  Business Administration budget. 
A Motion was made by Mrs. Schad and Seconded by M r .  Varney t o  buy t he  word processing 
equipment out of  I983 funds ins tead of  1984 funds thereby reducing t h i s  budget by 
$7,524. *. Tierney indicated t h a t  he would l i k e  t o  amend the  motion t o  read t h a t  
the  department check out the  University discount a1 lotment before buying from Wang be- 
cause he f e l t  t h a t  t h e  department could receive t h e  same discount advantage a s  t he  
universi ty.  Motion carried.  A Motion was then made by Mr. Varney and Seconded by Mrs. 
Schad t o  approve t h e  Business Administration budget a s  amended (excluding t h e  $7,524).  
A l l  were i n  favor of the  motion. Motion carr ied.  

Before taking ac t ion  on any more d iv i s ion  budgets, the  Board concarred t ha t  it 
was important t o  get the  d i r ec to r ' s ,  memberst and any other  c i t i z e n  input on the  r e s t  
of the  budgets- Therefore, t he  f l o o r  was open t o  any o ther  discussion o r  concerns on 
any of t h e  remaining budgets. 

Mrs. Bablitch ind ica ted . tha t  she would be supportive of granting an addi t ional  increase  
t o  Community Industr ies  and a l so  providing addi t ional  do l l a r s  t o  t h e  Volunteer Travel 
l i n e  item. Mrs. Bablitch f e l t  t ha t  Child Day Care has received more money than it had 
i n  t h e  past  and t ha t  while t h e  amount a l located by t h e  department was not enough t o  
meet the  needs of a l l  c l i en t s ,  she f e l t  t h a t  there  were more press ing needs t ha t  needed 
Board consideration and do l la r s .  Mrs. Bablitch emphatically endorsed beginning t h e  new 
proposed D.D. Day Services Program along with t he  Alternate Day Care Program f o r  t he  
elderly.  I f  addi t ional  cuts  needed t o  be made i n  the  budget, Mrs. Bablitch f e l t  she 
would be more wi l l ing  t o  inves t iga te  t he  p o s s i b i l i t y  of  h i r i ng  an LTE o r  perhaps not 
f i l l i n g  t h e  requested HSS1-Social Worker fo r  the  Community Options Program. Both Mrs. 
Stade, COP Chairperson, and Mrs. Schad, COP member, spoke i n  favor of h i r i ng  a soc ia l  
worker fo r  t h i s  posit ion.  

The implications, pro  and con, of not funding t he  ex-Portage County res ident  who res ides  
in Dunn County and f o r  whom we w i l l  be paying a case management fee  of  $1200 t o  Dunn 
County f o r  i n  1984 was discussed. A Motion was made by Mr. Tierney and Seconded by 
Mrs. Schad t o  approve t he  recommendation of  t he  Director and decl ine  t o  pay t o  Dunn 
County f o r  case management services  f o r  t he  ex-Portage County res iden t .  A r o l l  c a l l  
vote was taken. Nay: Purcell ,  S. Clark, Schultz, and Engelhard. Aye: Schad, Tierney, 
Varney, J. Clark, Lundquist, Gibb, Szymkowiak. bbtion carr ied.  

The matter of funding t he  ful l - t ime HSS1-Social Worker f o r  t he  COP program beginning 
Ju ly  1, 1984 was discussed. A Motion was made by Mr. Tierney and Seconded by M r .  J i m  
Clark t o  approve funding t h i s  pos i t ion  a s  indicated.  With t h e  exception of  Mrs. Gibb, 
a l l  the  r e s t  were i n  favor of  t h e  motion. Motion carr ied.  

Additional funding needs and a b i l i t y  t o  fund addi t ional  cos t s  a t  Community Industr ies  
were discussed.CIC1s request f o r  1984 was $14,000 l e s s  than had been allowed by t h e  

agency. Mr. Rice indicated t h a t  upon fu r the r  calcula t ions ,  he could cut h i s  cos t s  
approximately $4,000 and would now need $10,000. Mrs. Gibb spoke i n  favor of  addi- 
t i ona l  f inanc ia l  support t o  C I C  but no more than 2%. M r .  Varney a l so  spoke i n  favor 
of addi t ional  funding. A motion was made by Mrs. Schad and Seconded by Mrs. Gibb t o  
increase  funding t o  C I C  by $5,000. A l l  were i n  favor of t h e  motion. Motion carr ied.  

A Motion was then made by Mr.. Engelhard and Seconded by Mrs. Schad t o  adopt the  
budget a s  amended. Roll c a l l  vote was taken. In favor of adoption t he  budget: 
Schad, Varney, Purcell ,  Engelhard, Schultz, Gibb, S.Clark. Against adoption. J.Clark, 
Tierney, Lundquist, and Szymkowiak. Motion carr ied.  I t  was noted by Mr.  Tierney 
t ha t  t h e  reason he was i n  opposit ion t o  t he  motion was the  f a c t  t ha t  addi t ional  
funding should have been avai lable  t o  other  needy areas  within the  department, such as  
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Volunteer Travel since the 3% budget l imi t  had not been reached. 

I I I .  PROGRAM ISSUES 

1. Approval of Maternal and Child Health/ Prevention Grant. 

A Motion was made by Mr. Tiarney and Seconded by M r .  Varney t o  approve the  
Maternal and Child Health/Prevention Grant as submitted. A l l  were i n  favor 
of t he  motion. l b t i o n  carried.  

2. Bprova l  of Transfer of  Incame Maintenance 1983 Funds f o r  Purchase of 
Equipment. 

A Motion was made by Mr. Tierney and Seconded by Mr. Varney t o  approve the  
t ransfe r  of Income Maintenance 1983 funds t o  purchase equipment (e lectronic  
s t enc i l  and th ree  I .M. f i l e  cabinets) .  A l l  were i n  favor of the  nlotion. 
Motion carried.  

3. Approval t o  Purchase Word Processing Equipment. 

The word processing equipment had been approved when discussing t he  Business 
Administration budget. However, the  Motion t o  approve purchasing t h i s  equip- 
ment i n  1983 was made by Mrs. Schad and Seconded by M r .  Varney. A l l  had been 
i n  favor of t he  motion. 

IV . ADJOURNMENT 
A Wt ion  was made by M r .  Vasney and Secanded by Mrs. Lundquist t o  adjourn the  
meeting. A l l  were i n  favor of t he  motion. Motion carr ied.  The meeting was 
adjourned a t  5:30 p.m. The next meeting w i l l  be held on Tuesday, September 27th, 
a t  4:30 p.m. i n  Conference Room 1. 

Submitted: Sue Rutta, Administrative A s s t .  
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October 25, 1983 

Present 
Shir ley Gibb 
Marge Schad 
Dave Varney 
Gene Szymkowi ak 
Dick Purcell  
J i m  Clark 
Dennis Tierney 
Marge Lundqui s t  
Scott  Schult z 
J e r r y  Kaczmarek 
Bob Engelhard 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

OCTOBER 11, 1983 

Excused 
S tuar t  Clark 

Others Present: Judy Bablitch, Director; B i l l  McCulley, Doug Mormann, and Daryl 
Kurtenbach, coordinators ; Lauri Rockman and Bob Schmit z ,  Supervisors ; Sue Rutt a, 
Recording Secretary;  Lucy Kluck, Business Manager; Mary Kampschoer, Advisory Com- 
mittee member, and newsmedia, 

The meeting was ca l led  t o  order by Chairman Purcel l  a t  4: 30 p.m. i n  Conference Room 
1 of the  Gi l f ry  Center. 

I .  MINUTES, REPORTS, COMMEiNTS 

1. Approval of t h e  Minutes of  t he  September 13th, 14th, and 15th, Community Human 
Services Board Meeting. 

A Motion was made by Mrs. Schad and Seconded by M r .  Varney t o  approve t h e  
Minutes of t h e  September 13th, 14th, and 15th, meeting was submitted. A l l  
were i n  favor of t he  motion. Motion carr ied.  

2. Correspondence. 

Mrs. Bablitch reported t ha t  she had received a l e t t e r  from t h e  Stevens Point 
Area Wellness Commission indicat ing t h a t  they had chosen not t o  pursue rent ing 
space i n  the  Gi l f ry  Center. The l e t t e r  was placed on f i l e .  

3. Director s Report. 

Mrs. Bablitch reported t h a t  the  department was not awarded t he  Placement 
Prevention grant. She a l so  noted t ha t  t h e  Finance Committee did approve 
t h e  department's request  f o r  t h e  word processing equipment, s t enc i l ,  and 
f i l e  cabinets t o  be paid with 1983 funds. The 1984 proposed budget w i l l  
a l so  go before t h e  Finance Committee on Wednesday, October 12th. The f i n a l  
preparations i n  coox+dinating t he  agency's Coordinated Plan and Budget (CPB) 
with t he  f i n a l  proposed budget f igures  a r e  well underway. The agency plans 
t o  submit t he  CPB t o  t he  s t a t e  government around mid-October. 
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I .  4. Advisory Committee Report. 

Because M r .  J i m  Clark had been excused from the  l a s t  Advisory Committee meeting, 
Mr. Kurtenbach gave the  Board an update, Mr. Kurtenbach s t a t ed  t h a t  t h e  committee 
formed the  Teenage Drinking Task Force a t  i t s  l a s t  meeting. A t r ansmi t ta l  
regarding t h i s  t ask  force was d i s t r ibu ted  t o  a l l  Board members. The next 
several  meetings o f  t h e  Advisory Committee w i l l  be used t o  review t h e  
Divisions ' goals and objectives.  M r .  Kuxtenbach a l so  indicated t h a t  r e c r u i t -  
ment e f f o r t s  f o r  new Advisory Committee members have been slow. Only one o r  
two appl icat ions  have been received so f a r .  

It was noted t h a t  t h e  Advisoxy Committee w i l l  be using a new t ransmi t ta l  form 
t o  d i r e c t  matters o f  importance t o  t he  Board. The Advisory Committee a l so  has 
requested t h a t  t he  Board use the  second t ransmi t ta l  form ( that  which i s  t o  be 
di rected t o  the  Advisory Committee from t h e  Board) f o r  any type of formal com- 
muni cat  ions . 
The Board requested t ha t  t h e  Advisory Committee have a repor t  and recommendation 
on the  drinking l e g i s l a t i o n  ready for  them a t  t he  next meeting on October 25th. 
This request  w i l l  be forwarded t o  t h e  Task Force. 

11. PROGRAM ISSUES 

1. Action on Emergency Policy fo r  t h e  Energy Assistance Program. 

Mrs. Rockman reviewed the  emergency po l icy  with the  Board. She noted t ha t  t h i s  
i s  exact ly  t he  same pol icy a s  t h a t  used i n  1983. The 125% of  poverty f igure  
could be changed t o  150% before the  program gets  f i n a l  endorsement. Mrs. Rockman 
indicated t h a t  no problems arose l a s t  year because of t h e  emergency policy.  A 
Motion was made by M r .  Tierney and Seconded by Mr. Varney t o  approve t h e  
emergency po l icy  f o r  t h e  Energy Assistance Program as  submitted. A l l  were i n  
favor of t h e  motion. Motion carr ied.  

2. Action on Se t t ing  P r i o r i t i e s  fo r  Day Care Program. 

Mr. Kurtenbach b r i e f l y  reviewed the  p r i o r i t i e s  as recommended by the  department 
with t h e  Board. P r i o r i t i e s  have t o  be s e t  because i t  i s  projected t h a t  t h e  
amount of money a l located i n  1984 f o r  ch i ld  day care  w i l l  be i n su f f i c i en t .  The 
Coordinated Plan and Budget requires  t h a t  a contingency plan be s e t  up. A Motion 
was made by Mr .  Szymkowiak and Seconded by Mrs. Schad t o  approve t h e  1984 p r io r -  
i t i e s  f o r  the Child Day Care Program as  submitted. A l l  were i n  favor o f  t h e  
motion. Motion carr ied.  I t  was suggested t h a t  the  department send t h e  Commission 
on Women a copy o f  t h e  Day Care Program because they were unaware of most aspects 
of it. Mr. Kurtenbach w i l l  s ee  t ha t  this suggest ioni is  ca r r ied  out. 

3. Report on Restaurant Inspections. 

A l e t b e r  addressed t o  the  Board was d i s t r i bu t ed  by Etr. Mormann. I n  h i s  l e t t e r ,  
M r .  Mormann addressed the  ho te l  and res taurant  program evaluation.  Mr. Mormann 
recognized t ha t  a problem exis ted i n  t ry ing  t o  complete the  s ta te-required 
inspections as  well a s  t o  provide sani tary ,  nuisance, and groundwater require-  
ments. However, he f e l t  t h a t  i f  t he  groundwater s p e c i a l i s t  pos i t ion  i s  approved 
t ha t  t he  s t a f f  w i l l  have t he  time necessary t o  improve t h e  scores and meet t h e  
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I I .  3. Report on ReGtaurant Inspect ions (continued) . 
other  demands upon t he  department. I f  t he  proposal f o r  t h e  addi t ional  sani-  
t a r i a n  i s  not approved by t h e  county o r  t h e  s t a t e ,  then other  solut ions  w i l l  
have t o  be found f o r  t h i s  problem. M r .  Mormann f e l t  confident t h a t  t he  depart-  
ment could t u rn  around the  unfavorable scores by t he  time t h a t  t he  s t a t e  
returned i n  t h e  Spring of 1984 t o  conduct another evaluation. A Motion was 
made by Mrs. Gibb and Seconded by Mrs. Schad t o  accept t he  repor t  as sub- 
mitted and t o  request  a report  a f t e r  the  Spring evaluation i s  conducted. A l l  
were i n  favor of the  motion. Motion carr ied.  

Mrs. Bablitch re in te rea ted  t h a t  i f  t h e  department does not get t he  water 
spec i a l i s t ,  t h e  department may well  have t o  review and s e t  p r i o r i t i e s  i n  
t he  Environment a1 Health Sect ion.  

4. Action on Resolution t o  Increase Funding fo r  Income Maintenance. 

A s  a r e s u l t  o f  ant ic ipated cuts  i n  t he  1984 Income Maintenance funding levels ,  
many counties w i l l  be passing resolut ions  t o  encourage t he  s t a t e  t o  provide 
adequate funding i n  t h i s  area. A Motion was made by Mrs. Gibb and Seconded 
by Mrs. Lundquist t o  amend paragraph 7 of the  resolut ion t o  r e f l e c t  a request  
f o r  an amount t h a t  i s  sum Suff ic ient  t o  cover t he  costs  of  t he  Income Main- 
tenance Program i n  1984. A l l  were i n  favor of t h e  amendment t o  t h e  resolu- 
t ion .  Motion carr ied.  A Motion was then made by Mrs. Gibb and Seconded by 
Mrs. Lundquist t o  approve t he  reso lu t ion  a s  amended. A l l  were i n  favor of  
t he  motion. Motion carr ied.  It was a l so  noted t h a t  t h e  s t a t e  representa t ive  
should a lso  receive a copy o f  t h i s  resolut ion and should be so noted i n  t h e  
reso lu t ion  i t s e l f .  

111. PERSONNEL ISSUES 

Approval t o  Hire a Limited-Term Employee f o r  Commodity Dis t r ibut ion Program 

The department has been recen t ly  informed tha t  s t a r t i n g  i n  November commodities 
w i l l  be d i s t r i bu t ed  on a monthly basis .  Because of a l l  t he  time and e f f o r t  
needed t o  coordinate t he  d i s t r i bu t i on  program, t he  department i s  requesting 
permission t o  h i r e  a limited-term employee f o r  one year a t  approximately 43 
hours per  month. The department current ly  has a volunteer handling a l l  as-  
pects  of  the  commodities d i s t r i bu t i on  program. I t  was suggested by M r .  
Schultz and Mr. Tierney t h a t  perhaps an i n t e r n  student could coordinate t h i s  
program a t  a reduced cost  t o  Portage County than t h e  department has indicated.  
A Motion was made by Mrs. Schad and Seconded by M r .  Varney t o  approve t he  
request  contingent upon t he  department contacting the  un ivers i ty  t o  obta in  
an i n t e r n  student t o  coordinate the  program. A l l  were i n  favor o f  t h e  motion. 
Motion carr ied.  

I V .  FISCAL ISSUES 

1. Approval of  Vouchers. 

A Motion was made by Mrs. Schad and Seconded by Mrs. Lundquist t o  approve t he  
vouchers as  submitted. A l l  were i n  favor of  t he  motion. Motion ca r r ied .  
It was noted t ha t  vouchers w i l l  be submitted every Board meeting f o r  approval 
according t o  t he  conditions of t he  County Board resolut ion,  
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I V  . FISCAL ISSUES (continued) 

2. Business Manager's R e ~ o r t .  

It was reported t h a t  between 95% and 99% of a l l  c l i e n t  records a r e  loaded 
i n t o  t he  Accounts Receivable system. S t a f f  logs w i l l  be input ted fo r  
October. The f i r s t  t e s t  run of t h i s  system w i l l  be i n  November so  t h a t  any 
bugs can be worked out. So f a r ,  everything is  on t a r g e t  and i s  looking 
good. 

V . ADJOURNMENT 
A Motion was made by Ms. Schad and Seconded by Mrs. Gibb t o  adjourn t h e  meeting. 
A l l  were i n  favor of t h e  motion. Motion carr ied.  The meeting was adjourned a t  
5:40 p.m. 

The next meeting w i l l  be held on Tuesday, October 25th, a t  4:30 p.m. i n  Conference 
Room 1 o f  t h e  Gi l f ry  Center. 

Submitted: Sue Rutta, Admin. Assistant .  



AGENDA ITEM #I 1-1 
November 22, 1983 

Present 
Gene Szymkowiak 
S tuar t  Clark 
Marge Lundquist 
Marge Schad 
Dave Varney 
Scot t  Schultz 
Dick Purcel l  
J i m . .  C 1 ark 
Dennis Tierney 
J e r r y  Kaczmarek 
Bob Engelhard 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

NOVEMBER 8, 1983 

Absent 
Shir ley  Gibb 

Others Present: Judy Bablitch, Director;  J i m  Canales, Doug Mormann, and Daryl 
Kurtenbach, Coordinators; Sue Rutta, Recording Secretary;  Lucy Kluck, Business 
Manager; Pat Stade, Chairperson of t he  Long-Term Planning Committee; J u l i e  Hovden, 
AFSCME Union President;  and Bonnie Bressers o f  t h e  Stevens Point Journal .  

The meeting was ca l l ed  t o  order by Chairman Purcel l  a t  4:35 p.m. i n  Conference 
Room 1 of t he  G i l f ry  Center. 

I. MINUTES, REPORTS, COMMENTS 

1. A D D ~ O V ~ ~  of t h e  Minutes of  the  October 25th Board Meetinn. 

A Motion was made by Mrs. Lundquist and Seconded by Mrs. Schad t o  approve t he  
Minutes of t he  October 25th meeting a s  submitted. A l l  were i n  favor of  t he  
motion. Motion ca r r i ed .  

2. Correspondence. 

There was no correspondence t o  come before the  Board. 

3. Director ' s  Report. 

Mrs. Bablitch reported t h a t  the  agency i s  researching information on current  
federa l  l e g i s l a t i o n  on t he  drinking age i s sue .  The department w i l l  b r ing 
back t h i s  information t o  t h e  Board as  soon as  possible.  

The Finance Committee has given the  approval t o  h i r e  an outs ide  f i rm t o  do t he  
department ' s Elome Health Section's  Medicare Report f o r  1983. The depart  - 
ment was informed t h a t  t h e  ac tua l  author izat ion t o  h i r e  the  f i rm d id  not 
have t o  be endorsed by t h i s  Board. 
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3. Director I s  Report (continued). 

The department w i l l  be c los ing in take  on ch i ld  day care requests  tomorrow. The 
department w i l l  be running out  o f  money i n  mid-December. A t  t he  next meeting, 
Mrs. Bablitch w i l l  be prepared t o  discuss t he  s t a t u s  o f  t h e  ch i ld  day care  pro- 
gram i n  g rea te r  d e t a i l  along with proposed recommendations. 

Commodities were d i s t r i bu t ed  November 1st through the  3rd. I t  was reported 
t h a t  approximately 2,750 households were served and around 37,000 pounds of 
commodities (cheese, bu t te r ,  r i c e ,  d ry  milk, honey, and corn meal) were d i s -  
t r ibu ted .  The next d i s t r i bu t i on  da te  w i l l  be sometime before Christmas. A t  
t h a t  time, t he  agency w i l l  only be obta ining ha l f  of  t h i s  month's allotment. 
The majori ty of  t he  program u t i l i z e s  volunteers. ~ a f s  Red O w l  has generously 
donated i b s  warehouse f a c i l i t i e s  f r e e  o f  charge. In  December, however, the  
department may have t o  pick up t h e  cost  of  heat ing the  warehouse. 

The pos i t ion  of Water Quali ty Spec ia l i s t /San i ta r i an  was reconsidered by t he  
Personnel Committee and t h e  Finance Committee. The pos i t i on  was approved by 
Personnel but rbceived a 2-2 vote from Finance Committe and as  a r e s u l t  was 
defeated. The Personnel Committee w i l l  be br ing a l~xesolut ion endorsing the  
approval o f  t h i s  pos i t ion  t he  County Board meeting on November 17th. The 
Board was encouraged t o  contact o ther  County Board members and s o l i c i t  t h e i r  
endorsement of t h i s  request .  

A t  the  l a s t  meeting, the  Personnel Cbmi t t e e  requested t h a t  the  department 
prepare a s t a t u s  repor t  on the  s t a f f i n g  pa t t e rn  of t he  department s ince  
consolidation.  Mrs. Bablitch indicated t h a t  Sue Rutta has prepared an i n i t i a l  
analys is  which w i l l  be forwarded t o  the  Personnel Committee. A copy of t h i s  
analys is  w i l l  a l so  be forwarded t o  each Board member. 

11. PROGRAM ISSUES 

1. S ta tus  Report on Community Options Program. 

The Board had been provided with a six-month s t a t u s  repor t  on t h i s  program. 
The program receives  approximately t e n  r e f e r r a l s  each month. Through t h e  
Community Options Program, twenty-one individuals  have been diver ted  from 
i n s t i t u t i o n a l i z a t i o n  which i s  about 45% of r e f e r r a l s .  In 1982, t he  divers ion 
r a t e  was about 27%. Currently t he  program has a caseload of t h i r t y - e igh t  people. 
Of t he  $120,654 do l l a r s  ava i l ab le  fo r  diversion,  it i s  an t ic ipa ted  t h a t  t h e  
department w i l l  use between $85,000 and $90,000. The a l l oca t i on  f o r  t h i s  pro- 
gram i n  1984 i s  $239,000. Mr. Canales a l so  reviewed two case h i s t o r i e s  with 
t he  Board as  an ind ica t ion  o f  t he  types of  individuals  receiving services .  
Mrs. Stade was a l so  present  t o  answer any questions.  

2. Action on Appointments t o  Long-Term Support Planning Committee f o r  Community 
Options Program. 

The COP Committee w i l l  be expanding from a nine-member committee t o  a t h i r t e en -  
member committee. Therefore four new members w i l l  have t o  be approved by the  
County Board, In addition, a s t a f f  member from the  Community Human Services 
Board (Pete Zimerman) w i l l  be resigning. An addi t ional  member must be en- 
dorsed t o  replace  Mr. Zimmerman. The pos i t ions  t h a t  w i l l  need f i l l i n g  a r e  
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I1 . PROGRAM ISSUES (continued) 

2.  Appointments t o  COP Committee (continued) . 
an addi t ional  County Board member, an agency member, and t h r ee  c i t i z e n  members. 
Mrs. Schad recommended t h a t  Mr. Scot t  Schultz be akked t o  represent  t h e  County 
Board on t h i s  committee because M r .  Schultz had indicated a wil l ingness t o  
serve  i n  t h i s  capacity. The Board concurred with t h i s  recommendation and M r .  
Schultz indicated a favorable response t o  t h i s  appointment. In addit ion,  the  
COP Committee has suggested t h a t  Mr. Brian Shoup f i l l  t h e  agency vacancy and 
t h a t  Pamela Coll ins,  Janice  Gil l igan,  and P h i l l i p  Murphy represent  t he  c i t i z e n  
contingency. The nominations were considered by t he  Board. A Motion was made 
by Mr. Purcell  and Seconded by Mrs. Lundquist t o  endorse t he  appointment o f  
Scot t  Sahultz as t h e  second Ccunty Board member t o  t he  Long-Term Planning 
Committee. A l l  were i n  favor of  t h e  Motion. Motion ca r r i ed .  A Motion was 
then made by M r .  Purcel l  and Seconded by M r .  Engelhard t o  approve t he  recom- 
mendations of t h e  Long-Term Committee f o r  t he  agency and c i t i z e n  members a s  
submitted. A l l  were i n  favor o f  the  motion. Motion carr ied .  

3. Discussion and.Possible Action on Amendments t o  AB-595. 

The Board had been provided with t he  proposed amendments t o  AB-595 (proposed 
groundwater l eg i s l a t i on )  . The department recommended t h a t  s ince  the  Board 
had previously endorsed the  concept o f  some type o f  groundwater l e g i s l a t i o n  
t h a t  it  r e f e r  the  amendments t o  the  Pes t i c ide  Advisory Task Force f o r  i t s  
consideration. The Board considered t he  recommendation and matter. A Motion 
was then made by Mrs. Schad and Seconded by Mr. Engelhard t h a t  t he  Board accept 
t h e  department's recommendation and r e f e r  these  amendments t o  t he  Pes t i c ide  
Advisory Task Force for  considerat ion with recommendations as appropriate t o  
t h i s  Board. In addi t ion t he  Pest ic ide  Task Force was encouraged t o  meet with 
Representative Horvath when discussing t h i s  matter.  A l l  were i n  favor of  t h e  
motion. Motion ca r r i ed .  M r .  Mormann indicated t h a t  t h e  Pes t i c ide  Advisory 
Task Force would have t h i s  matter on i t s  agenda f o r  discussion.  

4. Discussion on Resolhtion Concerning t h e  Proposed Use o f  Social  Secur i ty  
Numbers as a Cl ient  I d e n t i f i e r  on CSIS. 

The department has brought t h i s  r eso lu t ion  before the  Board because of i t s  
concern fo r  t he  con f iden t i a l i t y  o f  i t s  c l i e n t s  as  well as a small p ro t e s t  
agains t  the  wide use of generic numbering fo r  people. The department fee l s  
t h a t  these  i s sues  can be addressed through Qhe use of a CSIS number than t he  
standard Socia l  Secur i ty  number. The Board discussed the  philosophy behind 
t h i s  request .  A Motion was then made by Mrs. Lundquist and Seconded by M r .  
Varney t o  approve t he  reso lu t ion  as  submitted. With t he  exceptions of W. 
Engelhard and M r .  Szymkowiak, a l l  were i n  favor o f  the  motion. Motion ca r r i ed .  
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111. PERSONNEL ISSUES 

1. Action on Extension of  Limited-Term Employee f o r  Division a f  Operations. 

The department is  requesting the  extension o f  a Typist I limited-term employee 
through February 1984. The extension i s  necessary due t o  addi t ional  work i n -  
curred through the  use of  t h e  new computer system f o r  the  Accounts Receivable 
network. The Board reviewed the  matter. A Motion was made by Mr. Tierney and 
Seconded by Mr. Varney t o  approve t h e  LTE extension as  requested. A l l  were i n  
favor o f  the  motion. Motion carr ied.  Mr. Engelhard indicated t ha t  when t he  
department i n i t i a l l y  requests an LTE posi t ion,  it should request  what i s  
ac tua l l y  needed and not come back a t  a l a t e r  date  t o  request  an extension. Mrs. 
Bablitch agreed but s t a t ed  t h a t  i n  t h i s  instance we o r ig ina l l y  requested what 
we thought we would need. Mr. Schultz questioned t he  phraseology and i n t e n t  
o f  the  sentence i n  t h e  memo s t a t i n g  "He (Mr. Glad) t o ld  me (Kluck) t ha t  he would 
allow us t o  use unexpended 1983 Business Administration salary.. .".  Mr. Schultz 
f e l t  t ha t  M r .  Glad should be reminded t ha t  t h i s  Board determines po l icy  f o r  t he  
department and not M r .  Glad. The Board concurred. Mrs. Kluck s t a t ed  she was 
not pos i t ive  about t h e  wording. 

2. Action on Request f o r  Maternity and Personal Leave o f  Absence. 

A Typist 2 i n  the Division of Operations i s  requesting maternity and personal 
leave. Mrs. Bablitch indicated her  endorsement of  t h i s  request s t a t i n g  t h a t  
she considered service  delivery,  cost,and r ep l aceab i l i t y  i n  addi t ion t o  s t a f f  
morale i n  making her decis ion t o  recommend approval of t he  personal leave. 
Some Board members f e l t  t ha t  such a diverse  leave could be s e t t i n g  precedent. 
Mrs. Bablitch indicated t h a t  she had discussed t h e  maternity/personal leave 
i s sue  with M r .  Jadin, Personnel Manager, and he suggested t ha t  individual  
considerations should be given t o  each request .  Each leave request is  evalua- 
ted  i n  three  areas :  what a f f ec t  t he  granting of  the  leave has on service  
delivery,  what t he  f inancia l  impact on the  agency w i l l  be, and whether t h e  
pos i t ion  i s  replaceable. For instance, if a female p sych i a t r i s t  requests a 
6-month maternity/personal leave, it probably could not be granted because t h e  
service  del ivery and r ep l aceab i l i t y  focuses could not be met. Another example 
would be t h a t  of  an IM Worker. Here, too, because o f  the  complexity of  t h e  
work and the  f a c t  t h a t  t h e  pos i t ion  i s  not  e a s i l y  replaceable,  an extended 
personal leave, f o r  example 6 months, could not be granted. The matter was 
discussed by the  Board. A Motion was then made by M r .  Szymkowiak and Seconded 
by Mr. Tierney t o  approve the  maternity and personal leave as  requested. With 
t he  exception o f  M r .  Varney, a l l  were i n  favor of t he  motion. Motion carr ied.  

3. Action on Limited-Term Employee t o  F i l l  Vacated Posit ion.  

In response t o  t he  Board's approval of  the  maternity/personal leave o f  absence 
fo r  the  Typist 2 i n  t he  Division of  Operations, t h e  Board considered t he  depart-  
ment's request  f o r  an LTE t o  fill  the  vacancy. Again, Mrs. Bablitch re in te ra ted  
t ha t  she analyzed s t a f f i ng  pa t te rns ,  need fo r  the  LTE, and cost  t o  t he  department. 
She could f ind  no negative impact by h i r i ng  an LTE t o  fill t h i s  posi t ion.  The 
matter was discussed. A Motion was made by M r .  Tierney and Seconded by M r .  
Szymkowiak t o  approve t h e  request f o r  the  LTE as submitted. A l l  were i n  favor o f  
t he  motion. Motion ca r r ied .  
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111. PERSONNEL ISSUES (continued) 

3. Action on Limited-Term Employee t o  F i l l  Vacated Posi t ion (continued). 

The Board requested an analysis  of the  actual  cost  o f  using limited-term 
employees over t he  l a s t  two years. This analysis  should include t h e  sa lary ,  
f r inge  benef i ts ,  and unemployment costs .  

4. Action on Request t o  Job Share. 

The Board considered t he  department's request f o r  job-sharing of  a Typist 2 
pos i t ion  i n  t he  Division of Operations. A cost  analys is  was provided. The 
Board questioned whether t h i s  was indeed a j ob-sharing s i tua t ion .  J u l i e  
Hovden, AFSCME Union President, indicated t ha t  t h i s  d id  not f i t  t he  realm o f  
job sharing. She a l so  indicated t ha t  personally she endorsed the  concept of  
job sharing but as  a representa t ive  of  the  union, she could not endorse t h i s  
request. A Motion was made by M r .  Purcel l  and Seconded by Mrs. Schad t o  
approve the  request i n  s p i r i t  and r e f e r  t o  t h e  Personnel Committee f o r  i t s  
consideration. A l l  were i n  favor of t h e  motion. Motion carr ied.  

I V .  FISCAL ISSUES 

1. Approval of  Vouchers. 

The vouchers were d i s t r ibu ted  t o  Board members fo r  t h e i r  perusal .  Any unusual 
l i n e  items were highlighted.  A Motion was made by M r .  J i m  Clark and Seconded 
by Mrs. Schad t o  approve the  vouchers as  submitted. A l l  were i n  favor o f  t h e  
motion. Motion carried.  

In discussing t h e  construction of t h e  wheelchair ramp, t h e  Board questioned 
whether t h i s  item had been put out  on bids.  The department was unsure of  t he  
p r ac t i c e  used i n  approving t h i s  construction pro jec t  . The Board indicated 
t ha t  t he  department should get bids f o r  anything o f  subs tan t ia l  cost .  

v. ADJOURNMENT 

A Motion was made by M r .  J i m  Clark and Seconded by Mrs. Schad t o  adjourn t h e  
meeting. A l l  were i n  favor of  thecmotion. Motion carr ied.  The meeting was 
adjourned a t  6:00 p.m. 

The next meeting w i l l  be held on Tuesday, November 22nd, i n  Conference Room 1 
of  t he  Gi l f ry  Center. 

Submitted: Sue Rutta, Administrative Assistant  



AGENDA ITEM #I-1 
December 13, 1983 

Present 
Marge Schad 
Sh i r l ey  Gibb 
Dick Purcel l  
Gene S zymkowi ak 
Bob Enge lhard 
S tuar t  Clark 
J i m  Clark 
Scot t  Schultz 
Dennis Tierney 
J e r ry  Kaczmarek 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD MEETING 

NOVEMBER 2 2 ,  1983 

Excused 
Marge Lundquist 
Dave Varney 

Also Present:  Advisory Committee Members -- Jack Friess,  J e f f  Grover, Bev Nelson, 
John Moffatt, Sue Coe, Joe Harr is ,  Noel McCormick, Judy Zimmerman, Mary Kampschoer, 
(Excused Advisory Committee Members -- Carole Del laPia-Terry, D r .  S l  a te r ,  and Helen 
Marshall. Absent Member -- J u l i e  Dietche 

Also: Senator David Helbach and Aide; Judy Bablitch, Director;  Doug Wrmann and 
Daryl Kurtenbach, Coordinators; Sue Rutta, Recording Secretary;  Lucy Kluck, Business 
Manager; Tim Blotz of  WSPT. 

I .  BOARD TRAINING 

1. Advisorv Committee. 

The November t r a i n ing  sess ion was designed t o  acquaint both t he  Board members 
and the  Advisory Committee members with each 'o ther .  Each membe-x was requested t o  
provide a b r i e f  pbrsonal background t o  be shared during t h i s  session.  A t  t h e  
conclusion o f  t h i s  t r a i n i n g  session,  t h e  Board expressed i t s  thanks t o  t he  
Advisory Committee members f o r  t he  work it had accomplished. Advisory Committee 
members were encouraged t o  s t a y  f o r  t h e  complete Board meeting. 

The meeting was then ca l l ed  t o  order by Chairman Purcel l  a t  5:00 p.m. on Tuesday, 
November 22nd, i n  Conference Room 1 of t h e  Gi l f ry  Center. 

I I . MINUTES, REPORTS, COMMENTS 

1. Approval of  t h e  Minutes of  t h e  November 8, 1983 Meeting. 

A Motion was made by Mrs. Schad and Seconded by M r .  Engelhard t o  approve t he  
Minutes o f  t he  November 8 th  meeting as  wr i t t en .  A l l  were i n  favor of  t he  
motion. Motion ca r r i ed .  

There was no correspondence t o  come before t h e  Board. 
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3. Director I s  Report. 

Mrs. Bablitch reported t ha t  Aid Association f o r  Lutherans donated $149 t o  be 
used t o  purchase an education f i lm within  t h e  Division of Community Health 
Services. The Director a l so  indicated t h a t  t he  department has received 
approval of  i t s  grant f o r  a ful l - t ime Water Quali ty Spec i a l i s t ,  Recruitment 
f o r  t h e  pos i t ion  w i l l  s t a r t  immediately. Mrs. Bablitch has a l so  t a l k  wkth 
Representative horvath and indicated t ha t  Rep. Horvath i s  wi l l ing  t o  meeting 
with t he  Advisory Committee and Board t o  discuss  per t inen t  i ssues .  As a f i n a l  
note, Mrs. Bablitch thanked t he  Board f o r  t h e i r  support and encouragement 
during the  department budget process. 

I I I .  PROGRAM ISSUES 

1. Discussion with S t a t e  Senator David Helbach. 

Senator Helbach addressed the  primary i s sue  of  groundwater protect ion.  He 
compared two groundwater b i l l s  before t h e  l e g i s l a t u r e  -- t h a t  of  AB595 and 
686. He noted t ha t  AB595 allows f o r  no f au l t  compensation through GPR; t h a t  
no monitoring clause i s  included i n  it but t h a t  $1.5 mil l ion has been added 
i n  the  s t a t e  budget b i l l  t o  coordinate monitoring; t h a t  t he  administrat ive 
ru l e s  would be exempt from review and rev i s ion  by t he  Pest ic ide  Review Board; 
and t h a t  i t  allows standards based on s c i e n t i f i c a l l y  va l i d  numbers. In 686, 
t he  Pest ic ide  Review Board would have veto power; standards a r e  based on 
relevant information; would make mandatory homeowner insurance t o  cover 
cost of  water contamination; and t h a t  $1.7 mil l ion would be s e t  as ide  fo r  
monitoring from a t a x  on po ten t ia l  po l l u t e r s .  Senator Helbach f ee l s  t ha t  
t h e  c i t i z e n s  o f  Wisconsin want some type of l e g i s l a t i o n  but he i s  unsure as 
t o  what type of  l e g i s l a t i o n  w i l l  eventually come about. He a l so  f e e l s  t h a t  
addi t ional  funds should be avai lable  a t  t he  local  l eve l  t o  monitor individual  
counties. In response t o  t h e  a r sen ic  concerns, he indicated t h a t  e f f o r t s  a r e  
being made with t he  DNR t o  locate  and obta in  unused arsenic.  He does not f ee l  
t h a t  t h e  homeowner should be responsible f o r  t he  cost of  d i spos ingo f  t h i s  
hazardous waste. Senator Helbach was thanked fop h i s  input. 

2. Approval of  Contract f o r  Southeast Asian Health Services. 

The department requested approval t o  en te r  i n t o  a contract  with t he  Division of  
Health f o r  a period of one year (October 1, 1983 - September 31, 1984) f o r  s e r -  
v ices  t o  Southeast Asian refugees. The amount of  t he  contract  would be $750. 
A breakdown of  costs  and services  was provided. A Motion was made by Mr. 
Tierney and Seconded by Mrs. Schad t o  approve the  contract .  A l l  were i n  favor 
of t h e  motion. Motion carr ied.  

> 3 .  Approval of  Transfer t o  Fund Day Care Services. 

In order t o  keep the  Child Day Care Program running a s  i t s  optimum, t he  depart-  
ment i s  requesting the  t r a n s f e r  of $4,000 from the  H8Afal heal th  services  
l i n e  item t o  t he  Day Care Program account. A Motion was maae by M r .  Tierney 
and Seconded by M r .  Szymkowiak t o  approve t he  t r ans f e r  as  requested. A l l  were 
i n  favor of t h e  motion. Motion carr ied.  
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I V .  FISCAL ISSUES 

1. Business Manager's Report. 

The limited-term employee needed t o  continue through March so t ha t  t he  computer 
can be loaded and t e s t ed  has been approved by t he  Personnel Committee. In addi- 
t ion ,  it was reported t h a t  the  computer systems f o r  Accounts Receivable i s  pro- 
gressing wiedl. 

2 .  Approval of Vouchers. 

With t h e  exception of t h e  purchase of  t he  e lec t ron ic  s t e n c i l  indicated under 
II+$'Outlay f o r  $1,395.00, no other  purchases over $250 were unusual. A Motion 
was made by Mrs. Schad and Seconded by Mrs. Gibb t o  approve t he  vouchers as 
submitted. A l l  were i n  favor of the  motion. Motion carried.  

I t  was noted that ,  i f  appropriate, the  Board w i l l  only have one meeting i n  December. 
That meeting would be scheduled f o r  Tuesday, December 13th. 

V . ADJOURNMENT 

A Motion was made by M r .  Tierney and Seconded by Mrs. Schad t o  adjourn t h e  
meeting. A l l  were i n  favor of t he  motion. Motion ca r r ied .  The meeting was 
adjourned a t  5:55 p.m. 

The next meeting i s  scheduled fo r  Tuesday, December 13th, a t  4:30 p.m. i n  
Conference Room 1 of the  Gi l f ry  Center. 

Submitted: Sue Rutta, Administrative Assistant  



AGENDA ITEM #I-1 
January 10, 1984 

Present 
Gene Szymkmiak 
Dennis Tierney 
S tuar t  Clark 
Marge Schad 
Dave Varney 
Jim Clark 
Marge Lundqui s t  
Bob Engelhard 
J e r r y  Kaczmarek 
Dick Purcell 
Sh i r ley  Gibb 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

DECEMBER 13, 1983 

Excused 
Scot t  Schult z 

Others Present: Judy Bablitch, Director;  Doug Morrnann and Daryl Kurtenbach, Co- 
ordinators ;  Sue Rutta, Recording Secretary;  Mike Houlihan, Portage House Director;  

and Lucy Kluck, Business Manager. 

The meeting was cal led t o  order by Chairman Purcell  a t  4:30 p.m. on Tuesday, 
December 13th, i n  Conference Room 1 of t he  G i l f ry  Building. 

I .  MINUTES, REPORTS, COMMENTS 

Approval of  the  Minutes of  t he  November 22, 1983 Meeting. 

A Motion was made by Mr. Szymkowiak and Seconded by Mrs. Lundquist t o  approve 
t he  Minutes of t h e  November 22nd meeting as  submitted. A l l  were i n  favor of 
t he  motion. Motion carr ied.  

There was no correspondence t o  come before t h e  Board. 

3. Director s Report. 

Mrs. Bablitch thanked the  Board and s t a f f  f o r  a successful  1983. The Board was 
a l so  reminded t ha t  t he  second Board meeting fo r  December had been cancelled. 

11. PROGRAM ISSUES 

1. Report on the  Completion of  1983 Goals. 

Mrs. Bablitch provided t he  Board with a l i s t i n g  of  the  1983 goals and objectives.  
Goals completed wi thin  the  l a s t  quar te r  were reviewed. Goals not completed were 
e i t h e r  u n r e a l i s t i c  o r  out of t he  department's control .  During 1984, t he  depart-  
ment w i l l  be working on an i n t e rna l  department personnel review. Objectives t o  meet 
t h e  1934 Goals which were s e t  i n  August w i l l  be reviewed with the  Board i n  January. 
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11. PROGRAM ISSUES (continued 

2. Report on Regional Off ice  Review of 1983 Coordinated Plan and Budget (CPB) . 
The Board had been provided with t h e  general comments on the  agency's CPB. The 
review indicated t h e  agency has done a good job i n  planning fo r  and providing 
services  t o  t h e  county res iden ts .  A Motion was made by M r .  Tierney and 
Seconded by Mr,Engelhard t o  commend the  Director and s t a f f  f o r  a job well done 
and t o  accept t he  CPB repor t  as submitted. A l l  were i n  favor of  t h e  motion. 
Motion carried.  

3. Approval t o  Use Project  Income t o  Purchase Equipment fo r  Portage House. 

Mr. Houlihan came before t h e  Board t o  request permission t o ' u s e  p ro jec t  income 
t o  purchase weight equipment and an oven. Each item was considered by i t s e l f .  
A Motion was made by M r .  Tierney and Seconded by Mr .  Varney t o  approve t he  
purchase of  t he  range as  requested. A l l  were i n  favor o f  the  motion. Motion 
carr ied.  The matter of purchasing the  weight l i f t i n g  equipment was then 
considered. A Motion was made by Mr. Szymkowiak and Seconded by Mrs. Lundquist 
t o  approve t he  purchase o f  t he  weight l i f t i n g  equipment as  requested. A l l  were 
i n  favor of  t h e  motion. Motion ca r r ied .  Mr. Houlihan and agency s t a f f  were 
asked t o  inves t iga te  whether any o ther  county agency o r  department could use 
t h e  old  oven from t h e  Portage House. 

4. Approval t o  Transfer Funds t o  Purchase Office Equipment, 

The department i s  requesting approval t o  purchase seven f i l e  cabinets, four 
tables ,  two Accuchecks, and drapery material  from unexpended noniss; A .' 
memo regarding some of these  needs was provided t o  the  Board p r i o r  t o  t he  
meeting. The department i s  an t ic ipa t ing  a need of approximately $2,830. 
A Motion was made by Mr. Tierney and Seconded by M r .  J i m  Clark t o  approve a 
budget t r ans f e r  i n  t he  amount of  $3,000, A l l  were i n  favor o f  t he  motion. 
Motion carr ied.  

111. PERSONNEL ISSUES 

1. Approval t o  Continue Employment of  a Limited-Term Account Clerk I. 

The department requested permission t o  continue t he  employment of an Account 
Clerk 1 (LTE) t o  f i l l  Mrs. Foo t i t ' s  posi t ion.  A Motion was made by M r .  
Engelhard and Seconded by Mr. Varney t o  approve the  request  as  submitted. 
A l l  were i n  favor of  t he  motion. Motion carried.  A f inanc ia l  impact s t a t e -  
ment had been provided t o  t h e  Board. 
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IV. FINANCIAL ISSUES 

1. A D D ~ O V ~ ~  of Vouchers. 

Vouchers over $250 were reviewed by the  Board. A Motion was made by M r .  Varney 
and Seconded by M r .  Engelhard t o  approve t he  vouchers as  submitted. A l l  were 
i n  favor of t h e  motion. Motion carr ied.  

The meeting was adjourned at 5:35  p.m. The next meeting w i l l  be held on 
Tuesday, January lo th ,  a t  4:30 p.m. i n  Conference Room 1 of t h e  Gi l f ry  Center. 

Submitted: Sue Rutta, Administrative Assistant  
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