
AGENDA ITEM # I I -1  
February 14, 1984 

Present 
Gene S zymkowi ak 
J i m  Clark 
Scott  Schultz 
Dennis Tierney 
S tuar t  Clark 
Dave Varney 
Dick Purcel l  
Marge Lundquk s t 
J e r r y  Kaczmarek 
Sh i r l ey  Gibb 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

JANUARY 10, 1984 

Excused 
Bob Engelhard 
Marge Schad 

Others Present : Judy Babl i tch ,  Director ; J i m  Canales, Doug Mormann, and Daryl 
Kurtenbach, Coordinators; Sue Rutta, Recording Secretary;  Jean Howley and Karen 
Swan, l i n e  s t a f f ;  Lucy Kluck, Business Manager. 

The meeting was ca l l ed  t o  order by Chairman Purcel l  a t  4:35 p.m. on Tuesday, 
January l o th ,  i n  Conference Room 1 o f  t he  Gi l f ry  Center. 

I .  MINUTES, REPORTS, COMMENTS 

1. Approval o f  t he  Minutes o f  t h e  December 13, 1983 Meeting. 

A Motion was made by Mr. Szymkowiak and Seconded by Mr. Varney t o  approve t he  
Minutes o f  t h e  December 13th meeting as  submitted. A l l  were i n  favor o f  t h e  
motion. Motion carried.  

A l e t t e r  from Ray Schmidt, county san i ta r i an ,  was summarized. The l e t t e r  i nd i -  
cated t ha t  l ega l  ac t ion  wilf  be taken agains t  him a s  a r e s u l t  of  carrying out  
his du t i e s  as san i ta r i an .  The l e t t e r  was placed on f i l e .  The Board w i l l  be 
provided with updates on t h i s  matter. 

3. Director I s  Report. 

Mrs. Bablitch repor ted t h a t  t he  water q u a l i t y  s p e c i a l i s t  has been hi red.  The 
new san i t a r i an  i s  Marsha Johnson. Ms. Johnson w i l l  begin work on Wednesday. 
She had been s an i t a r i an  i n  Marathon County and received he r  degree from UW-SP. 

Commodities w i l l  be d i s t r i bu t ed  i n  January on the  24th, 25th, and 26th. 

Effective January lst, t he  agency now has a new medical advisor. D r .  J i l l  
Harman replaces  D r .  He t t l e r  i n  t h i s  ro le ,  
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The next meeting i s  a Board t r a in ing  meeting which w i l l  be held a t  the  Portage 
House. After  the  Board t ra ining,  the  Board meeting w i l l  be held i n  a conference 
room a t  t h e  Courthouse. 

Mrs. Babli t ch  reported t ha t  the  department w i l l  begin the  process of approving 
the  ful l - t ime soc ia l  worker pos i t ion  f o r  t h e  COP program. Since t h e  Board had 
approved the  pos i t ion  during t h e  budget process, it w i l l  now go before the  
Personnel Committee, Finance Committee, and then County Board f o r  action.  

An overview o f  the department's s t a f f i ng  pa t te rns  s ince  1979 can be found i n  
t he  Board packet. Mrs. Bablitch indicated t ha t  i f  the re  are  any questions, 
they can be addressed t o  e i t h e r  Sue Rutta o r  t o  her. 

4. Advisory C o d  t t e e  Report. 

M r .  Clark reported t h a t  a t  t h e  December Advisory Committee meeting, t h e  Advisory 
Committee members expressed t h e i r  disappointment as t o  how the  Board handled 
t l -e i r  recommendation on t he  21 year o ld  drinking age issue.  The matter was 
discussed. Mr. Clark was asked t o  communicate t he  circumstances which lead 
t o  the  Board's ac t ion on t h i s  matter. It was a l so  reported t ha t  t he  Advisory 
Committee bylaws w i l l  be changed t o  allow for  an addi t ional  CAP member. A 
f i t i o n  was made by Mr. Purcell  and Seconded by Mr. Szymkowiak t o  accept t he  
report .  A l l  were i n  favor of t he  motion. Motion carr ied.  

11. PROGRAM ISSUES 

Review o f  1984 Goals and Objectives. 

Mrs. Bablitch reviewed the  agency's goals and object ives  f o r  1984. She ind i -  
cated t ha t  t h e  theme of  these  goals and object ives  i s  t ha t  of community organi- 
zation. A Motion was made by Mr. Schultz and Seconded by S tuar t  Clark t o  
approve t he  goals and object ives  as  presented. A l l  were i n  favor o f  t h e  motion. 
Motion carried.  

2. Aktion t o  Transfer Supervision of Alternate Care Center. 

The i s sue  of t r ans f e r r i ng  supervision of  t he  Pliiternate Care Center was discussed 
i n  depth. The department i s  recommending t r ans f e r  of i t s  supervision t o  t he  
Nursing Home Administrator and t he  Nursing Home Committee. It is  a l so  recommending 
t h a t  an advisory counci 1 be es tabl ished t o  make f inanci  a1 and administrat ive 
recommendations t o  t he  Nursing Home Committee. A proposed organizational  
s t ruc ture  had been d i s t r i bu t ed  along with a background summary. A motion was 
made by Mrs. Gibb and Seconded by Mrs. Lundquist t ha t  a t  t he  request o f  the  
N'ursing Home we allow t h e  t r ans f e r  of t h e  supervision of the  Al ternate  Care 
Center t o  them based on t he  proposed recommendations and t h a t  the  budgeted 
finances for  t h e  program ($2,552) be placed i s  escrow u n t i l  it can be ascertained 
whether t he  program w i l l  need the  funds. A l l  were i n  favor o f  t he  motion. Motion 
carried.  
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111. PERSONNEL ISSUES 

1. Action t o  ADDTOV€! Job Sharing Reauest . 
The department i s  requesting permission t o  approve a request  t o  job share  
one 40-hour nursing pos i t ion  between two nurses with each working 20 hours 
per  week. Documentation was provided t o  the  Board. I f  t h e  fu l l - t ime  nurse 
had taken insurance, the cost  f o r  t h e  job-sharing pos i t ion  would not have 
cost the  county any addi t ional  funds. Since, however, t he  ful l - t ime nurse 
had not taken any type of hea l t h  insurance and thereby has saved t h e  county 
t h i s  cost over t h e  past  few years, the  net  cost t o  t he  county f o r  t h i s  posi-  
t i o n  t o  be job shared with be an addi t ional  $852. Many Board members expressed 
strong opinions i n  favor of  t h e  job sharing concept and read i ly  endorsed the  
request. A Motion was then made by M r .  Tierney and Seconded by Mrs. Gibb t o  
approve t h e  request. A l l  were i n  favor of t he  motion. Motion carr ied.  

IV. FISCAL ISSUES 

1. Approval t o  Purchase Equipment with CMI Grant Funds. 

Spec i f ic  items have been i den t i f i ed  fo r  purchase with the  chronically mentally 
i l l  grant funds. These items included an a i r  pu r i f i e r ,  a credenza, and a large  
storage cabinet. A Motion was made by Mr. Tierney and Seconded by Mr. Varney 
t o  approve t h e  equipment purchase. A l l  were i n  favor of t he  motion. Motion 
carr ied.  

2. Approval of  Vouchers. 

Vouchers fo r  over $250 were reviewed. A Motion was made by Mr. Szyndcowiak 
and Seconded by Mrs. Lundquist t o  approve t h e  vouchers as submitted. A l l  
were i n  favor of  the  motion. Motion carr ied.  It was a l so  reported t h a t  t h e  
new w o ~ d  processing equipment has been i n s t a l l e d  and i n  use. 

V . ADJOURNMENT 

A Motion was made by Mr. Varney and Seconded by M r .  SchiDltz t o  adjourn t h e  
meeting. A l l  were i n  favor of the  motion. Motion carr ied.  The meeting was 
adjourned a t  5 : 50 p . m. 

The next meeting w i l l  be Tuesday, January 24th, beginning a t  4: 30 p.m. a t  t he  
PORTAGE HOUSE, 1019 Arlington Place. 

Submitted: Sue Rutta, Administrative Assistant  
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Present 
Dick Purcell 
Gene S zymkowiak 
Shir ley Gibb 
Dennis Tierney 
Dave Varnev 
Scott  Schultz 
Stuar t  Clark 
Bob Engelhard 
J i m  Clark 
J e r r y  Kaczmarek 

Minutes 
Portage County Community Human Services Board 

February 14, 1984 

Excused 
Marge Schad 
Marge Lundquis t 

Also Present : Judy Bablitch, Director;  Daryl Kurtenbach, Coordinator; Lauri 
Rockman and Bob Schmitz, Supervisors; Sue Rutta, Recording Secretary;  Lucy 
Kluck, Business Manager; Marsha Johnson and Tom Copenhaver, Environmental Health 
S t a f f ;  B i l l  Grose representing t h e  Stevens Point School System; and Bonnie 
Bressers o f  t h e  Stevens Point Journal. 

I. BOARD TRAINING 

A Board t r d n i n g  session was held at Portage House. A tour  of t he  f a c i l i t y  
was given and questions were answered. 

The meeting of  t h e  Community Human Services Board was cal led t o  order by Chairman 
Purcell  a t  5:05 p.m. i n  t he  County Conference Room of the  County-City Building. 

11. MINUTES, REPORTS, CORRESPONDENCE 

1. Approval of  t he  Minutes of  the  January 10th Meeting. 

A Motion was made by Mr. Szymkowiak and Seconded by Mr.  Schultz t o  approve the  
Minutes of the  January 10th meeting as submitted. A l l  were i n  favor o f  the  
motion. Motion ca r r ied .  

2.  Correspondence. 

There was no correspondence t o  come before t he  Board. 

3. Director ' s Report . 
Mrs. Bablitch indicated t h a t  Mrs. Lundquist's Board pos i t ion  w i l l  come up fo r  
renewal i n  April.  The Board w i l l  be asked next meeting t o  forward t o  Committee 
on Committee I s  t h e i r  recommendation as t o  who shoi~ld  serve a s  Board member. 
Mrs. Lundquist has expressed a wil l ingness t o  assume another three-year term. 
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5. Director t  s Report continued. 

It was reported that, with t he  res igna t ion  of Pete Zimmerman, the re  have been 
some s h i f t i n g  of employees within t he  department. A s  a f i n a l  r e s u l t  o f  t h i s  
resignation,  a Social  Worker pos i t ion  i s  vacant now and i s  being rec ru i t ed  for.  
The department i s  a l so  r ec ru i t i ng  a t  t h i s  time f o r  a p sych i a t r i c  soc i a l  worker. 
An Account Clerk has  been h i r ed  i n  the  Business Section t o  f i l l  a vacancy. 

The Coordinator o f  Community Services ' s  vacancy has been advert ised.  The 
department has received eleven appl ica t ions .  Of t h a t  number, f i v e  have been 

t o  be interviewed. Mrs. Bablitch suggested t h a t  a screening committee 
of one Board member, Maria Boario, Bob Schmitz, Doug Mormann ( i f  s t i l l  i n  the  
agency) and she be i n i t i a t e d .  Mrs. Bablitch would then make f i n a l  determination 
f o r  f i l l i n g  t h i s  vacancy. I t  was determined t h a t  M r .  Purcel l  would ac t  as the  
Board represen ta t ive  on t h i s  committee, A summary sheet  ou t l in ing  bas ic  i n fo r -  
mation on t he  f ive  candidates was d i s t r ibu ted .  Any Board member wishing t o  peruse 
a l l  t h e  appl ica t ions  should contact  Mrs. Bablitch. 

The department has s t a r t e d  t o  work on i t s  1984 goals. I n i t i a l  object ives  a r e  
moving r i g h t  along. 

4. Advisory Committee Report. 

Mr. J i m  Clark repor ted t h a t  the  Advisory Committee met January 16th. A t  t h a t  
time t he  Membership Committee reviewed i t s  membership and indicated t h a t  they. 
would be working on recommendations f o r  new members and on a new chairperson 
fo r  t h e  Committee. The Prevention Task Force reported t h a t  they w i l l  be making 
a recommendation on prevention se rv ices  i n  May. The Committee a l so  heard a 
repor t  from B i l l  McCulley on 1983 unmet goals and proposed 1984 goals. 

111. PROGRAM ISSUES 

1. Approval o f  Advisory Committee Bylaw Changes. 

The Advisory Committee i s  recommending t o  the  Board t h a t  i t s  byliws be amended 
t o  allow f o r  a s t a t e  mandate requ i r ing  a CAP Services member on the  Advisory 
Committee. Membership w i l l  remain a t  seventeen members. Proposed wording 
was discussed, A Motion was made by M r .  Szymkowiak and Seconded by M r .  Tierney 
t o  approve the  bylaw changes as  recommended. A l l  were i n  favor o f  t he  motion. 
Motion carr ied .  

2.  Action on Appointment o f  Member t o  Al ternate  Care Center Advisory Committee., 

Mrs. Babli tch indicated t h a t  Board ac t ion  i s  needed t o  appoint a Board member t o  
t h e  Alternate Care Center Advisory Council. Respons ib i l i t i e s  were b r i e f l y  out-  
l i n e  i n  t he  memo on t h i s  matter.  Mrs. Gibb volunteered t o  serve on t h i s  Council. A 
Motion was made by Mr. J i m  Clark and Seconded by M r .  Szymkowiak t o  appoint Mrs. 
Gibb t o  serve on t he  Alternate Care Center Advisory Council. A l l  were i n  favor 
o f  the  motion. Motion ca r r i ed .  
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111. PROGRAM ISSUES (continued) 

3. Endorsement o f  Stevens Point School System's Drug and Alcohol Prevention 
Program. 

B i l l  Grose, represent ing t h e  Stevens Point School System, asked t h e  Board's 
endorsement f o r  an alcohol and drug prevention program i n  t h e  lower l eve l  
grades. A pro jec t  abs t rac t  was discussed with t h e  Board. The school system 
w i l l  know i n  May i f  t h e  $39,700 grant  i s  approved o r  not approved. He ind i -  
cated t h a t  80% o f  t h e  grant  would be paid through Chapter 331 funding. Of 
t h e  r e m s n i n g  20%, 10% o f  t h e  cos t  w i l l  be provided through federa l  block 
grant  monies. M r .  Engelhard expressed concern about t h e  populat ion t o  be 
reached with t h i s  grant .  Mrs. Gibb a l s o  questioned the  f i n a n c i a l  l i a b i l i t y  
of t h e  Community Human Services  Board f o r  t h e  years i n  which the  grant  
funding cannot be requested. Mr. Grose indicated  t h a t  t h e  grant  i s  f o r  one 
year and during t h a t  time t h i s  Board w i l l  not be held  l i a b l e  f o r  any cost  of 
t h e  program. Other members spoke i n  favor  o f  t h e  grant .  A Motion was then 
made by M r .  Tierney and Seconded by Mr. Schultz t o  endorse the  Stevens Point  
School System's Drug and Alcohol Prevention Program as  requested.  With t h e  
exception of  Mr. Engelhard, a l l  were i n  favor of  t h e  motion. Motion ca r r i ed .  

4. Introduction o f  Water Quali ty S p e c i a l i s t  and Update on t h e  Implementation of  
This Proi e c t  . 
Marsha Johnson, t h e  new water q u a l i t y  s p e c i a l i s t ,  was introduced t o  t h e  Board. 
M s .  Johnson gave a b r i e f  personal  and profeSsiona1 h i s to ry .  She indicated  t h a t  
b a c t e r i a l  and n i t r a t e  groundwater t e s t i n g  i n  t h e  Vi l lage  o f  Plover w i l l  be a 
p r i o r i t y .  Quarterly a ld ica rb  t e s t s  w i l l  be done i n  March. So f a r ,  Marsha 
has consulted with s i x  c ic izens  regarding t h e i r  wel ls .  M s .  Johnson i s  working 
on educational  presenta t ions  f o r  t h e  community and profess ionals  of  t h e  area. 
Marsha works th ree  days i n  Portage County and two days i n  Marathon County. 
The Board welcomed Marsha. Mrs. Bablitch indicated  t h a t  pe r iod ic  updates 
w i l l  be provided t o  t h e  Board on t h i s  p r o j e c t .  

5. Discussion About Agency Service Data Analysis Task Force. 

Mrs. Bablitch asked f o r  input as t o  what information t h e  Board would f ind  
useful  and necessary t o  monitor and b e t t e r  understand t h e  opera t ion of  t h e  
department. The Board questioned t h e  necess i ty  o f  a t a s k  fo rce  a s  recommended 
by Mrs. Babli tch;  however, when looking i n t o  i ssues ,  they f e l t  t h a t  comparisons 
between our county and Marathon and Wood Counties would be benef ic ia l .  M r .  
Schultz volunteer  t o  a c t  a s  a resource t o  t h i s  t a s k  force  when one i s  i n i t i a t e d .  

Income Maintenance S t a t i s t i c a l  Reports. 

Mrs. Rockman reviewed the  Income Maintenance Summary Report with t h e  Board. 
She highl ighted some a reas  o f  concern which included t h e  f a c t  t h a t  t h e r e  i s  
now a four  week wait  t o  process app l i ca t ions  through her  in take  sec t ion .  The 
Board suggested t h a t  perhaps an i n s t r u c t i o n a l  videotape t h a t  explained t h e  e l i -  
g i b i l i t y  c r i t e r i a  could be used. They a l s o  indicated  t h a t  Mrs. Rockman should 
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6. Income Maintenance S t a t i s t i c a l  Reports (continued) . 
contact other counties f o r  ideas on how t o  shorten and streamline the  in take 
process. Mrs. Rockman a l so  b r i e f l y  reviewed fraud s t a t i s t i c s  f o r  t he  quarter .  
The Board asked t ha t  t he  next fraud repor t  include a 1933-1984 conparison 
instead of  t he  year-to-date f igures .  A Motion was made by Mr. Varney and 
Seconded by M r .  Tierney t o  accept t he  fraud and summary repor t s .  A l l  were i n  
favor of t he  motion. Motion carried.  

IV. PERSONNEL ISSUES 

1. Action on Request f o r  Maternity Leaves of  Absence. 

The department is recommending approval of two ten-week maternity leaves of 
absence. The Board concurred with the  requests.  A Motion was made by M r .  
Engelhard and Seconded by M r .  Schultz t o  approve t he  leaves as recommended. 
A l l  were i n  favor of the  motion. Motion ca r r ied .  

2. Action on Reauest f o r  Limited-Term Em~lovee. 

Because there  w i l l  be th ree  maternity leaves each running t en  weeks almost 
consecutively i n  t he  Income Maintenance Section, the  department did  not f e e l  
t h a t  current s t a f f  could handle t he  addi t ional  workload. The department i s  
therefore  requesting approval t o  h i r e  a limited-term employee fo r  30 weeks t o  
handle t h i s  addi t ional  workload. Funding w i l l  be provided from unexpended 
s a l a ry  due t o  leaves without pay and a l so  from addi t ional  WEOP administrat ive 
funds. The Board concurred with t he  request. A Motion was made by E4r. Tierney 
and Seconded by Mr. J i m  Clark t o  approve the  request f o r  an LTE Income Mainten- 
ance Worker as requested. A l l  were i n  favor of  t he  motion. Motion carr ied.  

3. Action on Request f o r  Additional S t a f f  Posi t ion f o r  Income Maintenance. 

The department reques&edithe Board t o  consider i t s  request  f o r  a new ful l - t ime 
Fraud Investigator.  A summary out l i n ing  the  request and r a t  iona le  t o  document 
the  need had been provided t o  t he  Board. After much discussion on t he  matter ,  
Judy Bablitch was d i rec ted  t o  review the  request  again and determine whether 
t h i s  pos i t ion  was top p r i o r i t y  and t o  analyze where s t a f f  time could be taken 
from current programs. A Motion was made by Mr .  Purcell  and Seconded by M r .  
Tierney t o  Table act ion on the  request. A l l  were i n  favor of  t he  Tabling motion. 
Motion carr ied.  

V. FISCAL ISSUES 

1. Approval of Vouchers. 

I t  was reported by Mrs. Kluck t h a t  t h e  department w i l l  need t o  tu rn  back t o  t he  
s t a t e  $47,000 because of noncompliance during the  1980 contract  cycle. In addi- 
t ion ,  t he  department was out-of-compliance t o  some degree during the  s t a t e ' s  
1981, 1982, and 1983 contract  years. Mrs. Bablitch indicated t ha t  s t eps  w i l l  
be taken t o  negot ia te  a sett lement with t he  s t a t e  and a l so  t r y  t o  s e t t l e  any 
type of l i a b i l i t y  fox contract  years 1981-1983. A payable account w i l l  be s e t  
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1, Approval of  Wuchers (cont inued) . 
up using unexpended 1983 department revenue t o  cover the  cost  o f  these  d i s -  
a1 lowances. The Board a1 so reviewed vouchers. Unusual expenses were noted. 
A Motion was made by Mr.  Varney and Seconded by Mr.  Engelhard t o  approve t he  
vouchers as  submitted. A l l  were i n  favor of  the  motion. Ebtion carr ied .  

VI. ADJOURNMENT 

The meeting was adjourned a t  6 : 30 p.m. The next meeting w i l l  be on Tuesday, 
February 28th, i n  Conference Room 1 o f  the  Gi l f ry  Building. 

Submitted: Sue Rutta, Administrative Assis tant  



AGENDA ITEM #I-1  
March 13, 1984 

Present 
Marge Schad 

MINUTES 
C O W  ITY HUMAN SERVICES BOARD 

FEBRUARY 28, 1984 

Excused 
Gene Szymkowiak 

Marge Lundqui s t  
Dennis Tierney 
Dave Varney 
Dick Purcell  
S tuar t  Clark 
J i m  Clark 
J e r r y  Kaczmarek 
Bob Engelhard 
Sh i r ley  Gibb 
Scott  Schult z 

Others Present: Judy Bablitch, Director;  Daryl Kurtenbach-Coordinator; Sue 
Rutt a, Recording Secretary;  J e r ry  Koeppel, Supervisor; Lucy Kluck, Business 
Manager; Fran Eskr i t t ,  Advisory Committee member; Bonnie Bressers, Stevens 
Point Journal reporter .  

I .  BOARD TRAINING -- CHILD SEXUAL ABUSE 

Je r ry  Koeppel, Supervisor of  t he  Counseling Services Section gave a b r i e f  
overview of ch i ld  sexual abuse. He indicated there  has been a 54% increase 
i n  reported sexual abuse i n  Portage County s ince  1980, Between the  years 
1970 and 1975 the  department received 3.6 r epo r t s  of abuse per  year; from 1973 
through 1981 the  repor ts  increased t o  20 per  year. In 1983, 30 repor t s  of  
abuse were received and of t h a t  t o t a l  10-15 were f o r  suspdcted skxuaa abuse. 
I t  was noted t h a t  t h e  chief  sexual abusers of  chi ldren were t h e  na tura l  parents 
o r  stepparents,  After  t h i s  group came the  f r i ends  of the  family. The movie, 
SHATTER THE SILENCE, was shown as pa r t  of t he  t ra ining.  M r .  Koeppel was ava i l -  
able  t o  answer questions a f t e r  the  movie. Mrs. Gibb suggested t ha t  t h i s  movie 
be shown i n  t h e  schools. 

11. MINUTES, REPORTS, COMMENTS 

1. Approval of the  Minutes of the  February 14, 1984 Community Human Services Board 
Meeting. 

A Motion was made by S tuar t  C l a ~ k  and Seconded by Dave Varney t o  approve t h e  
Minutes as wri t ten .  A l l  were i n  favor of the  motion. Motion carr ied.  



CHSB Minutes 
February 28, 1984 
Page 2 

11. MINUTES, REPORTS, COMMENTS (continued) 

2. Correspondence. 

There was no correspondence t o  come before the  Board. 

3. Director ' s  Report. 

Mrs. Bablitch indicated work i s  progressing on a l t e r n a t e  plans fo r  the  Income 
Maintenance Fraud Invest igator  dut ies .  some a l t e rna t i ve s  a re  using current  
s t a f f ,  asking t he  D i s t r i c t  Attorney o r  S h e r i f f ' s  Departments t o  do t he  
function, o r  contract ing with an ou t s ide  person t o  perform the  service .  
Mrs. Bablitch w i l l  t r y  t o  have a repor t  completed f o r  a March meeting. 

Interviews f o r  t h e  Coordinator of  Health Services pos i t ion  have been s e t  
f o r  Monday, March 12th. It i s  hoped t h a t  a poss ib le  s e l ec t i on  could be 
made i n  time f o r  announcement a t  the  f i r s t  Board meeting i n  March. 

The Finance Committee has approved the  COP Social  Worker pos i t ion  request .  
I t  w i l l  now be going before f u l l  County Board i n  March. Unanimous approval 
had been received from both t he  Personnel and Finance Committees. 

Mrs. Bablitbh reported t h a t  t he  department is  i n  t he  process o f  negot ia t ing 
t he  audi t  exceptions. The Board w i l l  be provided with updates on t h i s  matter.  

The second annual employee recognit ion pa r t y  w i l l  be held  on Thursday, 
March 8th, from 5:00 - 7:00 p-m. i n  t he  employee lounge. Wine and cheese 
w i l l  be served. Board members were encouraged t o  at tend.  

Advisory Committee Report. 

J i m  Clark reported t h a t  t h e  Advisory Committee met on February 20th. A t  t h a t  
time, Peggy Hendrick was seated as  CAP represen ta t ive  t o  the  Committee. In  
addit ion,  Judy Bablitch gave an overview on the  department's goals and object ives  
f o r  1984. Updates were a l so  presented by each t ask  force.  I t  was recommended 
t ha t  Sue Coe assume t h e  du t i e s  of  chairperson i n  April .  Members were a l so  recom- 
mended to serve  another 3-year term. The 1985 CPB process was discussed and 
approved. Mr. Clark's r epor t  was accepted. 

111. PERSONNEL ISSUES 

1. Approval o f  Medical Leave o f  Absence. 

Mrs. Bablitch indicated t ha t  t h i s  request  f o r  medical leave d id  not requ i re  
the  Board's endorsement s ince  t he  employee had paid benef i t s  t o  use. This 
should be considered an informational item. 
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I I I. PERSONNEL ISSUES (continued) 

2. Approval of  Request f o r  Limited-Term Employee. 

The department i s  requesting approval t o  continue a current  limited-term 
employee t o  f i l l  an 8-week vacancy i n  t he  Cle r ica l  Section due t o  a medical 
leave. Funding f o r  t h i s  employee would be from unexpended s a l a ry  do1 l a r s  
within the  Business Section. A Motion was made by Mr. Tierney and Seconded 
by Mr. Varney t o  approve t h e  request a s  submitted. A l l  were i n  favor o f  the  
mot ion. Motion carr ied.  

I V .  FISCAL ISSUES 

1. Business Manager's Report of 1983 Year-End Closing Statement. 

The Board had been provided with a 1983 Year-End Closing Report. On page 2 
under the  Counseling Section i n  t he  Year-To-Date column change t h e  $397,405.54 
f igure  t o  $145,033.89. Questions were answered by Mrs. Kluck. The department 
w i l l  be re turning $143,629.82 t o  t he  county. This amount, however, includes 
approximately $82,000 relturned t o  the  department from past  audi ts .  Also, t he  
$47,000 which t he  agency might be re turning t o  t he  s t a t e  from the  1980 adjust -  
ment has been s e t  as ide  i n  a payable account. 

2. Collection Report -- 1983. 

Collections during 1983 showed a 37.2% increase over co l lec t ions  i n  1982. 
Home Health and WIC services  increased and as a r e s u l t  t h i s  increased the  
charges generated. Cash received, adjustments, and recoupments were a l so  
b r i e f l y  discussed. A hbtion was made by Mr. Purcell  and Seconded by M r .  
S tuar t  Clark t o  accept t he  repor t .  A l l  were i n  favor of  t he  motion. Motion 
carried.  

3. Approval of  Vouchers. 

Exceptional items were reviewed with the  Board. A Motion was then made by 
Mrs. Schad and Seconded by Mrs. Gibb t o  approve the  vouchers a s  submitted. 
A l l  were i n  favor of t h e  motion. Motion carried.  

V. PROGRAM ISSUES 

1. Appointment of New Members t o  Advisory Committee. 

The Advisory Committee i s  recommending t he  appointment of B i l l  Grose, 
Peg Hendrick, Fran Esk r i t t ,  J e f f  Grover, and Marge Odejewski t o  three-year 
terms on t ha t  Committee. In addition, i t  has a l so  recommended t ha t  Sue Coe 
serve a one-year term as  chairperson o f  t ha t  group. The Board considered the  
request. A Motion was made by Mr. Varney and Seconded by M r .  Tierney t o  
approve the  Advisory Committeers recommendation t ha t  Mrs. Coe serve a one-year 
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V. PROGRAM ISSUES (continued) 

Appointment of New Members t o  Advisory Committee (continued). 

term as  chairperson of t he  Advisory Committee and t h a t  M r .  Grose, Ms. Hendrick, 
Ms. Eskr i t t ,  Mr. Grover and Ms. Odejewski be appointed t o  serve a three-year term 
on t ha t  Committee. A l l  were i n  favor of t he  motion. Motion carr ied.  

2 .  Action t o  Recommend Appointment of  Ci t izen Member t o  the  Community Human 
Servikes Board. 

Four persons have asked t o  be considered f o r  t he  three-year appointment as 
c i t i z en  member t o  t h i s  Board. Resumes were provided t o  the  Board. The Board 
indicated tha t  a l l  t h e  candidates were exceptional. Howeve , it was f e l t  t h a t  
because Mrs. Lundquist was already famil iar  with t he  depart ent  and i t s  programs, 4 was a member of t he  medical profession, and had indicated a wil l ingness t o  serve 
another term tha t  she be endorsed t o  f i l l  t h i s  posi t ion.  A Motion was made by 
Mrs. Schad and Seconded by J i m  Clark t o  recommend t o  the  Co i t t e e  on Committees 
the  reappointment o f  Mrs. Lundquist t o  the  Community Human ervices  Board fo r  
another three-year term. A l l  were i n  favor of t he  motion. I Motion carr ied.  

3. Report on Building Securi ty.  ~ 
I 

In order t o  aa lev ia te  s a f e ty  hazards, t h e  department i s  r e c  
i n s t a l l a t i o n  o f  .windows i n  the s o l i d  wood doors. It i s  a n t i  
the  cost  would be approximately $25 per  door f o r  f i v e  doors 
hazard was explained i n  depth i n  the  Mr. Kurtenbachts memo 
Motion was made by Mr .  Tierney and Seconded by Mr. Varney t 
department's recommendation t o  i n s t a l l  windows i n  t he  s o l i d  
were i n  favor of t h e  motion. Motion carr ied.  

To provide b e t t e r  building secur i ty ,  t he  department i s  requesting approval 
t o  have the  ins ide  door lock changed t o  match the  locks outs ide  doors of 
the  building so t ha t  s t a f f  could en te r  t he  main f loor  after-hour 
c a l l s  while not allowing unauthorized persons on the  a f t e r  agency 
hours. A Motion was made by Mrs. Gibb and Seconded t o  approve t h e  
request t o  change t he  lock. A l l  were i n  favor of Motion carr ied.  

Contemplated Closed Session. 

Mrs. Bablitch b r i e f l y  out l ined t h e  request  f o r  closed session. The Board f e l t  
t h a t  closed session would not be necessary a t  t h i s  time. i e Board had been able  
review the  information sent  on t he  out-of-county f o s t e r  ca  e placement. It was 
noted t h a t  the  contract  would be up fo r  renewal i n  Septemb r. A Motion was made 
by M r .  Purcell  and Seconded by Mrs. Schad t ha t  the  repor t  e accepted and t ha t  
t he  matter be considered again i n  s i x  months. A l l  were i n  favor o f  the  motion. 
Motion carr ied.  
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V I  . ADJOURNMENT 

A Motion was made by M r .  Varney and Seconded by Mr. Engelhard t o  adjourn t h e  
meeting. A l l  were i n  favor  o f  the  motion. Motion ca r r i ed .  The meeting was 
adjourned a t  5:50 p.m. The next meeting w i l l  be on Tuesday, March 13th,  a t  
4:30 p.m. i n  Conference Room 1 of t h e  G i l f r y  Building. 

Submitted: Sue Rut t a, Administrat ive Ass is tant .  
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MINUTES 
COMMUNITY HUMAN SERVICES BOARD MEETING 

MARCH 13, 1984 

Excused 
Gene Szymkowiak 

Others Present: Judy Bablitch, Direc tor ;  Lauri Rockman, I .M.  Supervisor, Sue 
Rutta, Recording Secre tary;  B i l l  McCulley and Daryl Kurtenbach, Coordinators ; 
Lucy Kluck, Business Manager. 

The meeting was c a l l e d  t o  order  by Chairman Purcel l  a t  4: 30 p.m. on Tuesday, 
March 13th, i n  Conference Room 1 o f  t h e  G i l f r y  Center. 

I .  MINUTES, REPORTS, COMMENTS 

Approval of  t h e  Minutes of  t h e  February 28, 1984 Meeting. 

A Motion was made by S t u a r t  Clark and Seconded by Mrs. Lundquist t o  approve 
t h e  Minutes a s  wri t ten .  A l l  were i n  favor o f  the  motion. Motion carr ied .  

2. Correspondence. 

A l e t t e r  t o  t h e  Division of  Community Services regarding t h e  aud i t  exceptions 
was read t o  t h e  Board by Mr. Purcel l .  No ac t ion  was taken on t h e  l e t t e r .  

M r .  Purcel l  ind ica ted  t h a t  he had a c a l l  from Mrs. Mary Ann Krueger regarding 
the death o f  t h e  Betro chi ldren,  Mrs. Babli tch provided t h e  Board with an  up- 
d a t e  on t h i s  matter. 

3. Di rec to r ' s  Report. 

Mrs. Babli tch presented paperweight awards t o  Mr. Varney and Mr. Tierney f o r  
t e n  o r  more years o f  se rv ices  t o  t h e  department, Mr .  Purcel l  had received his 
award a t  t h e  Employees Recognition party.  
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1. MINUTES, REPORTS, COMMENTS 

4. Alcohol and Drug Abuse Block Grant. 

Mr. McCulley reported on t he  s t a t u s  of  t h e  Alcohol and Drug Abuse Block Grant. 
He gave the  Board a breakdown of what programs fhrmughout - t h e  s t a t e  would be 
receiving money from the  grant .  B i l l  indicated t ha t  t he  t ask  force a l so  recom- 
mended t ha t  no county would lose  any more than 3% on the  1984 base and not b y  
more than 3.8% from the  federal  a l loca t ion ,  Portage County w i l l  receive 3.8% 
l e s s  i n  revenue i n  1985 but w i l l  not receive  any reduction i n  revenue during 
1984. M r .  McCulley was avai lable  t o  answer questions. 

5. Social  Services Block Grant Report. 

Mrs. Schad reported on t he  Social  Services Block Grant, Mrs. Schad i s  on a 
twenty-five member t ask  force of  which four members a r e  county board shpervisors. 
In 1983, Wisconsin received $50.6 mil l ion from federal  grants.  For 1984, t he  
s t a t e  received $51.4 mil l ion and then i n  October o r  November received an addi- 
t i o n a l  $4.4 mil l ion bringing the  t o t a l  t o  $55.8 mill ion.  In 1985, t he  s t a t e  
an t ic ipa tes  receiving $55.2 mill ion.  The task  force  was a l so  asked t o  support 
proposals f o r  t h e  d i s t r i bu t i on  of t he  $4.4 mil l ion addi t ional  revenue. For 1985, 
four programs w i l l  remain mandated -- Family Planning, Supportive Home Care, Day 
Care and Specialized Transportation. Of these  four programs, two w i l l  have 
spec i f i c  funds earmarked f o r  them -- Supportive Home Care and Day Care. Mrs. 
Schad was avai lable  t o  answer questions regarding t he  block grant .  

6. Children's Code Task Force Report. 

Mrs. Bablitch and Mrs. Lundquist a r e  both on t h i s  t ask  force. The charge t o  
the  committee i s  t o  review the  Children Code and recommend changes i n  l i g h t  o f  
federal  mandates f o r  1985. Of pa r t i cu l a r  emphasis w i l l  be changes i n  t he  handling 
of juvenile prisoners.  The federal  law had been changed i n  t ha t  i t  does not allow 
juvenile pr isoners  t o  be housed i n  the  same c e l l s  t h a t  adult  pr isoners  a r e  housed. 
Mrs. Lundquist and Mrs. Bablitch w i l l  be meeting with t he  Law Enforcement Com- 
m i  t t e e  and discussing t h e i r  concerns and recommendations on t h i s  matter. Both 
women were avai lable  t o  answer questions,  

11. PROGRAM ISSUES 

1. Review and Approval o f  a B u ~ i a l  Policy f o r  Indigent Persons. 

Board members were given a copy of  t he  bur ia l  pol icy t ha t  t he  department current ly  
follows. The department is  recommending t ha t  the re  be no changes i n  it. A Motion 
was made by Mrs. Schad and Seconded by Mrs. Lundquist t o  approve t h e  continued use 
of  t he  bur ia l  po l icy  as submitted. A l l  were i n  favor of  t he  motion. Motion carr ied.  
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111. PERSONNEL ISSUES 

1. Update on Hiring Coordinator f o r  Community Health Services Division and 
Establishment of  Salary  f o r  t h e  Posit ion.  

The interview process f o r  se lec t ion  of a Coordinator f o r  Health Services has 
been completed. Before t h e  pos i t ion  i s  offered t o  the  se lected candidate, 
an academic check w i l l  be done a s  well as  a telephone contact made with the  
l a s t  employment reference.  The Board gave Mrs. Bablitch t he  f l e x i b i l i t y  t o  
h i r e  wi thin  the  f i r s t  q u i n t i l e  of  t h e  s a l a ry  schedule. A Motion was then made 
by M r .  Schultz and Seconded by Mrs. Gibb t o  allow the  Director t o  h i r e  t he  
candidate within the  f i r s t  q u i n t i l e  o f  Grade 21. A l l  were i n  favor o f  t he  
motion. Motion carr ied.  The Board was a l so  provided with t h e  appl icant ' s  
resume, 

2. Approval o f  Maternity Leaves. 

The department is requesting the  approval o f  two maternity leaves i n  the  
Business Section. Each leave w i l l  be f o r  a ten-week maximum. A Motion was 
made by Mrs. Gibb and Seconded by Mrs. Schad t o  approve the  two requests 
fo r  maternity leave as  submitted. A l l  were i n  favor of  t h e  motion. Motion 
carr ied.  

3. ADDroval t o  Hire a Limited-Term Em~lovee. 

To handle the  reception coverage fo r  one maternity leave, t he  department i s  
requesting permission t o  h i r e  a limited-term employee fo r  2-1/2 days per  week. 
The department cur ren t ly  has one employee working 16 hours per  week who would 
be wi l l ing  t o  work the  addi t ional  time. The net cost  f o r  t he  limited-term 
employee time would be about $45.00. These funds a r e  avai lable  wi thin  the  
section.  A Motion was made by M r .  Tierney and Seconded by M r .  Varney t o  
approve t h e  request  f o r  t h e  LTE as  submitted. A l l  were i n  favor o f  the  motion. 
Motion carried.  

In addition, Mrs. Kluck reported t h a t  t he  second person going on maternity 
leave would not be re turning t o  work a f t e r  t he  b i r t h  of  t h e  baby. With t ha t  
i n  mind, the  department w i l l  be f i l l i n g  her place with another 'full-time Typist.  

I V .  FISCAL ISSUES 

1. Approval o f  Vouchers. 

Vouchers were reviewed with t h e  Board. A Motion was made by M r .  Schultz and 
and Seconded by M r .  Varney t o  approve t he  vouchers as submitted. A l l  were i n  
favor of  t he  motion, Motion ca r r ied .  

The department w i l l  be purchasing computerized score shee t s  f o r  use i n  the  
Mental Health Clinic.  The cost of  t h e  t e s t ,  score sheet, and computer time 
t o  score the  t e s t  w i l l  be between $13 and $15 each. An order has been placed 
f o r  approximately 500 t e s t s .  It i s  hoped t h a t  by using these  sheets,  s t a f f  
and c l i n i c i an  time w i l l  be saved. A repor t  w i l l  be given on t he  e f f ic ienc ies  
gained by using t h i s  system i n  June o r  July. 
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v . ADJOURNMENT 

A Motion was made by Mrs. Schad and Seconded by Mr. Schultz t o  adjourn the  
meeting. A l l  were i n  f a v o ~  of  t h e  motion. Motion carr ied.  The meeting was 
adjourned a t  6:10 p.m. 

The next meeting w i l l  be on Tuesday, March 27th, a t  4: 30 p.m. i n  Conference 
Room 1 of t he  Gi l f ry  Center. 

Submitted: Sue Rutta, Administrative Assistant  
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M l NUTES 
COMMUNITY HUMAN SERVICES BOARD 

MARCH 27, 1984' 

Present 
Marge Schad 
Marge Lundqu i s t  
S tua r t  C lark  
Jim Clark  
Soot t  Schul t z  
Dennis Tierney 
Gene Szymkow i ak 
Dave Varney 
S h i r l e y  Gibb 
Bob Engel hard 
J e r r y  Kaczmarek 
Dick Purce l l  

Others Present : Judy Babl i tch, D i  r e c t o r ;  B i  11 McCul l e y  and Daryl  Kurtenbach, 
Coordinaton: J e r r y  Koeppel and Laur i  Rockman, Supervisors; Sue Rut ta,  Recording 
Secretary; Bob Steinke, County Board Chairperson; Lucy Kluck, Business Manager; 
Joanne Higgins,  J u l i e  Hovden, Nancy Eggleston, Pat Perkins, Ken Spencer, l i n e  
s t a f f ;  Fran E s k r i t t  and Judy Zimnerman, Advisory Committee members; Bonnie 
Bressers, Stevens Po in t  Journal repor ter ;  and B i l l  Grose and J e r r y  Bohren, 
presenters. 

I. BOARD TRAINING: UPDATE ON AGENCY SERVICES TO SCHOOLS 

Th is  Board t r a i n i n g  skssion i s  a fo l low-up presenta t ion  t o  a s i m i l a r  session 
which had been held i n  November, 1982. B i l l  Grose, P r i n c i p a l  o f  t he  Emerson- 
Je f fe rson Schools and J e r r y  Bohren, D i r e c t o r  o f  Special Education f o r  t he  
Stevens Point  School D i s t r i c t  provided the  Board w i t h  t h e i r  views on serv ices  
being provided by the department t o  the  school systems. Both i n d i v i d u a l s  
concluded t h a t  serv ices  had improved ex tens ive ly .  I n  a d d i t i o n ,  M r .  Grose 
suggested t h a t  (1) the  schools be a p a r t  o f  t he  eva lua t ion  process f o r  people 
serv ing  the  school system; (2) have the  department s t a f f  make presentat ions 
throughout the  year i n  a d d i t i o n  t o  having school personnel make presenta t ions  
t o  the  agency; (3 )  b e t t e r  de f i ne  serv ices where over lap  could occur such as 
i n  the  areas o f  s o c i a l  work, guidance, and psychology; (4) share in format ion  
as t o  a v a i l a b l e  grant  money l i s t i n g s .  In  add i t i on ,  he st ressed t h e  need f o r  

p revent ion  serv ices i n  the  department. M r .  Bohren st ressed t h e  need t o  have 
serv ices  t o  the  developmental ly d isab led popu la t i on  a f t e r  t he  age o f  21. He 
i s  a l so  concerned about the  popu la t ion  t h a t  does not  q u a l i f y  f o r  specia l  educa- 
t i o n  serv ices  but  i s  i n  need o f  them. Comments from M r .  Stahl ,  Ass is tan t  
Admin is t ra tor  o f  the  Almond/Bancroft Schools,were a l s o  shared w i t h  t h e  Board. 
The comments i nd i ca ted  t h a t  serv ices  were much improved and the re  were no areas 
where problems ex is ted .  Both gentlemen were thanked f o r  t h e i r  presentat ions.  
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I I .  MINUTES, REPORTS, COMMENTS 

1 .  Approval o f  t he  Minutes o f  the  March 13th  Meeting. 

A Motion was made by M r .  Varney and Seconded by M r .  T ierney t o  approve the  
Minutes as submitted. A l l  were i n  favor  of t he  motion. Motion ca r r i ed .  

2. Correspondence. 

As an i tem o f  information, the Board was informed t h a t  the  Advisory Committee 
w i l l  consider a bylaw wording change a t  i t s  next  meeting t o  c l a r i f y  e f f e c t i v e  
dates o f  membership and o f f i c e  terms. 

M r .  Pu rce l l  reported t h a t  Mrs. Lundquist has been approved f o r  another 3-year 
membership term on t h i s  Board. 

Ms. Krause has accepted the  p o s i t i o n  o f  Coordinator f o r  t h e  D i v i s i o n  o f  
Community Heal th Services. Ms. Krause w i l l  begin work on A p r i l  9th. 

3. D i r e c t o r ' s  Report. 

Mrs. B a b l i t c h  reported t h a t  Ms. Boar io had ind ica ted t h a t  she w i l l  probably 
be leav ing  i n  the  F a l l .  Ms. Boar io wi 1 1  be r e t u r n i n g  t o  school f o r  her 
Master 's degree i n  Nursing. The Board expressed s incere  reg re t  and suggested 
t h a t  Mrs. B a b l i t c h  o f f e r  Ms. Boario the  oppor tun i t y  o f  an educat ional  leave 
instead o f  res ign ing  her p o s i t i o n .  

The A l te rna te  Care Center Advisory Council met Monday, March 26th. The 
Council was impressed w i t h  the  opera t i on  o f  t he  center  and w i l l  be l ook ing  
a t  s t a t e  standards f o r  a l t e r n a t e  care centers.  

Be t t y  F o o t i t ,  an Account Clerk on extended s i c k  leave from t h e  department, 
d ied  l a s t  week. As a r e s u l t ,  the  agency w i l l  begin recru i tment  e f f o r t s  t o  
replace her. 

The County Board approved t h e  departmentls request f o r  a f u l l - t i m e  Community 
Options Social  Worker beginning J u l y  1s t .  The Board was thanked f o r  i t s  
assis tance and support i n  g e t t i n g  t h i s  p o s i t i o n  approved. 

4. Advisory Comnittee Report. 

Mr .  J im Clark r e ~ o r t e d  t h a t  t he  Substance Abuse Task Force i g  ooking a t  ".sing ! education resources t o  reduce a lcoho l  abuse. As a prevlous I n  o r m a t ~ o n a l  Item, 
The Board b l ready had been presented w i t h  the  Advisory Committee's i n t e n t i o n  t o  
r e v i s e  bylaws regarding e f f e c t i v e  dates f o r  terms o f  o f f i c e .  Also, a task  fo rce  
i s  being i n i t i a t e d  t o  look  a t  c r i t e r i a  f o r  eva lua t ing  new programs . . t h a t  might 
be brought t o  the  Advisory Committee f o r  endorsement. 
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I I I . PROGRAM l SSUES 

1.  Report on Committee t o  Review Social  Work and Guidance Services. 

B i l l  McCulley p a r t i c i p a t e d  on a school t ask  f o r c e  t o  review the  soc ia l  
work and guidance counsel ing serv ices  a v a i l a b l e  t o  pr imary and secondary 
school c h i l d r e n  and youth. As a r e s u l t  o f  t h i s  task force, several recom- 
mendations w i l l  be made t o  the School Board t o  enhance the  cu r ren t  guidance 
serv ices.  The proposed recommendations c a l l  f o r  t he  d i s t r i c t  t o  r e a l i g n  the  
d u t i e s  o f  one management p o s i t i o n  t o  be responsib le f o r  the  coo rd ina t ion  of 
guidance/social  work serv ices  i n  the  K-12 grades. Th is  person would have 
a u t h o r i t y  t o  se t  up t h e  du t ies  and r e s p o n s i b i l i t i e s  o f  t h e  soc ia l  workers 
and guidance personnel. I n  add i t ion ,  t he  task  fo rce  recommended the  h i r i n g  
o f  one guidance and f o u r  soc ia l  workers du r ing  t h e  84/85 school year; two 
guidance counselors du r ing  the  85/86 school year; and 1.5 guidance counselors 
i n  the  '86/ '87 school year. M r .  J im Clark  spoke i n  oppos i t i on  t o  t h i s  pro- 
posal wh i l e  Mrs. Gibb spoke i n  favor  o f  i t .  A f t e r  d iscussion,  a Motion was 
made by Mrs. Lundquist and Seconded by Mrs. Gibb t o  endorse the  study com- 
m i t t e e ' s  conclusions. With the  except ion o f  M r .  J im Clark, a l l  were i n  favor  
o f  t he  motion. Motion ca r r i ed .  M r .  T ierney then ind i ca ted  t h a t  w h i l e  he 
supported the  motion. he f e l t  t h a t  a d d i t i o n a l  in format ion  on t h i s  and any 
issue would be needed before  the  Board could adequately support a p o s i t i o n .  
He st ressed t h a t  areas such as school f inances, s t a f f i n g  pat te rns ,  and t r a n s f e r s  
would be needed t o  make a v a l i d  judgment and recommendation. 

2. Approval t o  Refer Study o f  Ch i l d  Neglect and Abuse Laws and Related Issues 
t o  the  Advisory Committee. 

I n  l i g h t  o f  the f i r e  t h a t  took th ree c h i l d r e n ' s  l i v e s ,  Mrs. B a b l i t c h  recom- 
mended t h a t  the Board d i r e c t  t he  Advisory Committee t o  study the  cu r ren t  and 
proposed c h i l d  abuse and neglect  laws and processes and t o  make recomrnenda- 
t i o n s  f o r  change t o  the  Board. Mrs. B a b l i t c h  suggested t h a t  representa t ives  
on t h i s  study group inc lude members o f  the  Advisory Committee, Community 
Human Services Board, D i s t r i c t  A t to rney ' s  Of f ice,  S h e r i f f ' s  O f f i c e ,  a p r i v a t e  
a t to rney,  f o s t e r  parent, r e c i p i e n t  of services, and the  C r i s i s  Center. It 
was f e l t  t h a t  the  study group should have approximately ten members and would 
repor t  back t o  t h i s  Board i n  about s i x  months. The Board concurred w i t h  t h i s  
request. A Motion was made by Mrs. Schad and Seconded by M r .  Szymkowiak t h a t  
the  Board d i r e c t  the Advisory Committee t o  study the cu r ren t  and proposed 
c h i l d  abuse laws and processes and make recommendations t o  the  Board i n  s i x  
months. Composition o f  the  study group should be as p rev ious l y  s tated.  A l l  
were i n  favor o f  t h e  motion. Motion c a r r i e d .  It was emphat ica l ly  s ta ted  t h a t  
t h i s  study committee would not  address the  tragedy but be l i m i t e d  i n  scope t o  
t h e  cur rent  and proposed chlTd abuse laws add processes. 

Report on Study o f  S t a f f i n g  A l t e r n a t i v e s  f o r  Income Maintenance. 

The Board was presented w i t h  s i x  a l t e r n a t i v e s  f o r  a d d i t i o n a l  s t a f f i n g  i n  t h e  
Income Maintenance Sect ion. The r a t i o n a l e  f o r  each a l t e r n a t i v e  was reviewed. 
The Board requested t h a t  an o p i n i o n  be obta ined from the  D i s t r i c t  A t to rney 
regarding the  s t a t u t o r y  background f o r  i n d i c a t i n g  t h a t  a p r i v a t e  agency could 
not  be contracted w i t h  t o  provide f raud services. A member a l s o  f e l t  t h a t  a 
l o g i c a l  p lace f o r  a s e l f - s u s t a i n i n g  fraud p o s i t i o n  would be i n  the  D i s t r i c t  
A t to rney ' s  o f f i c e .  The Board r e q u e ~ s t e d  t h a t  the  agency review what impact 
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3. Income Maintenance S t a f f i n g  (continued). 

h i r i n g  a six-month l i m i t e d  term employee would have on the sect ion 's  need. 
The Board asked tha t  a p lan be developed and brought back for  act ion.  

I V .  FISCAL ISSUES 

1 .  Busi ness Manaaer 's  R e ~ o r t .  

I t  was reported tha t  on page 1 o f  the February Accounts Receivable Report 
there i s  an e r ro r .  Under Community Health C l i n i c  -- Current Month Cash 
Received the cor rect  amount should be $442.00 not $43.00. Also on the f i n a l  
page under Totals the Current Month Adjustments should be $23,824.25 not  
$238,824.25. I t  was noted tha t  the f i n a l  t o t a l  would not be val i d  and the 
Business Manager w i  11 resubmit a corrected repor t  f o r  February. A Motion was 
made by M r .  Schultz and Seconded by M r .  Szymkowiak t o  accept the reports as 
amended. A l l  were i n  favor o f  the motion. Motion ca r r ied .  

Approval o f  Vouchers. 

Unusual expenditures were reviewed w i t h  the Board. A Motion was made by Scott 
Schultz and Seconded by Gene Szymkowiak t o  approve the vouchers as submitted. 
A l l  were i n  favor o f  the motion. Motion ca r r ied .  

V . ADJOURNMENT 

A Motion was made by Mrs. Schad and Seconded by Mr .  Stu r t  Clark t o  adourn the 
meeting. A l l  were i n  favor o f  the motion. Motion The meeting was 
adjourned a t  6:30 p.m. The next meeting w i l l  be on A p r i l  l o th ,  a t  
4:30 p.m. i n  Conference Room 1 o f  the G i l f r y  Center. 

Submitted: Sue Rutta, Admin is t ra t ive  Assistant 



AGENDA ITEM # I -3  
A p r i l  24, 1984 

Present 
Dick Purce l l  
S tua r t  Clark 
Marge Schad 
Gene Szymkowiak 
Marge Lundqu i s t  
Jim Clark 
Scot t  Schul t z  
Bob Enge 1 hard 
J e r r y  Kaczmarek 
Dennis Tierney 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

APRIL 10, 1984 

Excused 
Dave Varney 
S h i r l e y  Gibb 

Others Present: Judy Bab l i tch ,  D i r e c t o r ;  B i l l  McCulley, Helen Krause, and Daryl  
Kurtenbach, Coordinators; Sue Rutta, Recording Secretary; Ray Schmidt, l i n e  s t a f f ;  
Lucy Kluck, Business Manager; and Bonnie Bressers, repo r te r  f o r  t he  Stevens Po in t  
Journal.  

The meeting was c a l l e d  t o  order  a t  4:30 p.m. by Chairman Purce l l  i n  Conference Room 1 
o f  t he  G i l f r y  Center on Tuesday, A p r i l  10th. 

I . M I  NUTES , REPORTS, COMMENTS 

1. Approval o f  t h e  Minutes o f  the March 27th Meeting. 

A Motion was made by M r .  Szymkowiak and Seconded by Mrs. Lundquist t o  approve 
the  Minutes o f  the  March 27th meeting as submitted. A l l  were i n  favor  o f  the 
motion. Motion c a r r i e d .  

2. Correspondence. 

Mr .  Pu rce l l  i nd i ca ted  t h a t  he had received a t r a n s m i t t a l  from the  Advisory 
Comnittee regarding v ideotaping presenta t ions  g iven i n  the  G i l f r y  Center and 
making them a v a i l a b l e  t o  the  pub l i c .  Mrs. B a b l i t c h  ind ica ted t h a t  when possib le,  
t he  department w i l l  t r y  t o  comply w i t h  t h i s  request. 

M r .  Pu rce l l  thanked a l l  the  Board members f o r  t h e i r  support and ded ica t i on  over 
the past  two years. 

3. D i r e c t o r ' s  Report. 

Mrs. B a b l i t c h  a l so  thanked the  Board f o r  i t s  support and he lp  over t h e  past  two 
years. She ind i ca ted  t h a t  the  department i s  p lann ing an o r i e n t a t i o n  f o r  a l l  new 
County Board members. She hopes t h a t  t h i s  wi 1 1  enable t h e  new members t o  become 
more f a m i l i a r  w i t h  the agency and i t s  serv ices.  The meeting w i l l  be formal ized 
i n  the  next  few weeks. 
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3. D i r e c t o r ' s  Report (cont lnued) 

The department has received n o t i c e  t h a t  the  WSSBMdDA Spring Conference w i l l  
be i n  LaCross beginning May 2nd and l a s t i n g  u n t i l  t he  4th. Anyone in te res ted  
i n  a t tend ing  should contact  Judy. The Board suggested t h a t  t he  reorganized 
Board should receive copies o f  the  agenda f o r  t h i s  meeting so they can deter -  
mine i f  anyone wishes t o  a t tend.  

Mrs. B a b l i t c h  reported t h a t  t he  Regional O f f i c e  i s  recommending t h a t  Portage 
County rece ive  a zero d o l l a r  d isal lowance i n  1980. Reasons g iven f o r  t h i s  
recommendation was t h e  newness and reorganized s t r u c t u r e  o f  the  agency. Mrs. 
B a b l i t c h  w i l l  p rov ide  an update on t h i s  issue as appropr iate.  

I n t r o d u c t i o n  o f  Helen Krause, Coord inator -D iv is ion  o f  Community Heal th Services. 

Ms. Krause was introduced t o  the  Board and gave a b r i e f  personal and pro fess iona l  
h i  s to ry .  The Board we1 corned Helen. 

I I .  PROGRAM ISSUES 

1. Report on Community Forum, "Concern f o r  Chi ldren:  Ch i ld ren i n  S e l f  Care" and 
Related Agency bay Care Issues. 

M r .  Szymkowiak gave a r e p o r t  on the  community forum regarding c h i l d  se l f - ca re  
i n  Portage County. M r .  Syzmkowiak served on the  committee f o r  t he  forum and 
r e f l e c t e d  t h a t  o n l y  t h i r t e e n  people attended the  meeting. I n  add i t i on ,  Gene 
quest ioned t h e  accuracy o f  the data gathered i n  the  survey presented a t  the  
forum. Gene shared w i t h  t h e  Board some suggested a l t e r n a t i v e s  t o  t h e  l a t c h -  
key c h i l d  problem which inc luded a YMCA 'harm l i n e "  and a d d i t i o n a l  programs 
f o r  i n fan t  and todd lers .  A study committee has been i n i t i a t e d  t o  look  f u r t h e r  
i n t o  the  issues and so lu t i ons  t o  t h i s  problem. 

Daryl  Kurtenbach reported t h a t  approximately $15,000 o f  the  $68,000 day care  
serv ices  budget has been expended through March. So f a r  t h e  program i s  se rv ing  
91 c h i l d r e n  per  month. The greates t  number o f  c l i e n t s  being served i s  i n  
p r i o r i t y  number s i x  -- c h i l d r e n  o f  parents w i t h  long-term school goals. In  
t h i s  c l a s s i f i c a t i o n  there  a re  33 parents w i t h  40 c h i l d r e n  rece iv ing  serv ices.  
A t  t h i s  p o i n t  i n  time, i t  i s  hard t o  est imate whether o r  no t  there  w i l l  be 
adequate funding t o  accommodate a l l  se rv i ce  requests throughout the  year. The 
Board w i l l  be provided w i t h  updates. 

2. Report on Claim Against Portage County. 

Mrs. B a b l i t c h  reported t h a t  a c l a i m  against  Portage County has been f i l e d  and 
t h a t  the  County Board w i l l  take a c t i o n  on the  c l a i m  a t  i t s  next meeting. As 
a r e s u l t ,  Ray Schmidt, san i ta r i an ,  has been asked t o  address t h i s  mat ter .  M r .  
Schmidt reported t h a t  the claim, i n  h i s  op in ion ,  i s  unfounded and st ressed t h a t  
the a l l eged  damages arella r e s u l t  o f  l abk  o f  communication between t h e  owner and 
t h e i r  plumberJsoi1 t e s t e r .  M r .  Schmidt i nd i ca ted  t h a t  a l l  i n fo rma t ion  was pro-  
v ided t o  the c l i e n t  i n  a t i m e l y  manner. M r .  Schmidt f e l t  t h a t  more consumer 

. . 
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2. Report on Claim (cont inued). 

education i s  needed i n  t h i s  area. As p a r t  o f  h i s  ro le ,  M r .  Schmidt i nd i ca ted  
t h a t  he w i l l  be recommending t o  the  s t a t e  t h e  revocat ion  o f  th ree p a r t i e s '  
s o i l  t e s t e r ' s  l i censes o r  a t  l e a s t  t h a t  d i s c i p l i n a r y  a c t i o n  be taken aga ins t  
t he  p a r t i e s .  One o f  the  people being recommended f o r  t h i s  type o f  a c t i o n  i s  
the  c la imant .  The Board recormended t h a t  instead o f  having M r .  Schmidt submit 
t h i s  l e t t e r  against  the  c la imant ,  he should d iscuss the  matter  w i t h  the  d i s t r i c t  
representat ive,  M r .  Kaminski, t o  see i f  perhaps M r .  Kaminski w i l l  endorse the  
l e t t e r  instead o f  Mr .  Schmidt. I t  i s  permiss ib le  f o r  M r .  Schmidt t o  send the  
recommendation f o r  d i s c i p l i n a r y  a c t i o n  against  the  o the r  two persons. M r .  Schmidt 
was thanked f o r  h i s  update on the  matter .  

Act ion on S t a f f i n g  Needs f o r  Income Maintenance Sect ion. 

The Board once again looked a t  t h e  s t a f f i n g  needs f o r  the Income Maintenance 
Section. Mrs. Babl i t c h  has provided an out  1 ine  o f  the  concerns and recommended 
the h i r i n g  o f  a maximum o f  a 20-hour LTE f o r  t h e  i n take  process i n  t h i s  sec t ion .  
The Board considered the  recommendation and concurred w i t h  the  request.  A Motion 
was made by Mrs. Schad and Seconded by Mrs. Lundquist t o  accept the  recommendation 
o f  t he  department t o  h i r e  a l im i ted - te rm employee from May 1s t  through December 
31st f o r  no more than 20 hours per week and a t  the  regu la r  budget process the  
Board would l ook  a t  t h a t  p o s i t i o n  request and o ther  requests f o r  a d d i t i o n a l  new 
s t a f f .  A l l  were i n  favor  o f  the  motion. Motion c a r r i e d .  I n  add i t i on ,  when 
the  s t a f f  member who i s  c u r r e n t l y  doing the  food stamp d u t i e s  r e t i r e s ,  t he  
agency w i l l  no t  f i l l  the  p o s i t i o n  w i t h  a f u l l - t i m e  permanent employee but  w i l l  
fill i t  o n l y  w i t h  an LTE u n t i l  s t a f f i n g  needs can be more adequately addressed. 

I l l .  FISCAL ISSUES 

1. Approval o f  Vouchers. 

Under %he S t a f f  Development account, t he  amount should read $542.00 no t  $1,050. 
Vouchers were reviewed. A Mot i on  was made by M r .  Szymkowi ak and Seconded by 
M r .  Engelhard t o  approve the vouchers as rev ised.  A l l  were i n  favo r  o f  t he  
motion. Motion ca r r i ed .  

I V .  ADJOURNMENT 

A Motion was made by Mrs. Schad and Seconded by M r .  J im Clark  t o  adjourn the  
meeting. A l l  were i n  favo r  o f  the  motion. Motion c a r r i e d .  The meeting was 
adjourned a t  5:30 p.m. The next  meeting w i  11 be he ld  on Tuesday, Apr i  1 24th, 
a t  4:30 p.m. i n  Conference Room 1 o f  the  G i l f r y  Center. 

Submitted: Sue Rutta, Admin i s t ra t i ve  Ass is tan t  
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M I  NUTES 
COMMUNITY HUMAN SERVICES BOARD 

APRIL 24, 1984 

Present 
D i  ck  Purcel 1 
Ma rge Lundqu i s t  
Shi a ley G i  bb 
John Holdr i  dge 
Gordon Hanson 
Dave Varney 
Scott Schultz 
Dennis Tierney 
Jim Clark 
Tracey Mosley 
Je r ry  Kaczmarek 
Gene Szymkowiak 

Others Present: Judy Babli tch, D i rec tor ;  Bob Steinke, Chairman-County Board o f  
Supervisors; Sue Rutta, Recording Secretary; Helen Krause, Coordinator; Laur i  
Rockman, Supervisor; Lucy Kluck, Business Manager; Un ive rs i t y  student observing 
the meeting. 

The meeting was ca l led  t o  order a t  4:35 p.m. by County Board Chairman, Bob Steinke, 
i n  Conference Room 1 o f  the G i l f r y  Center on Tuesday, Apri 1 24th. 

I . M I  NUTES, REPORTS, COMMENTS 

1. In t roduct ion o f  New Board Members. 

A l l  Board members introduced themselves. New Board members were welcomed. 

2. E lec t ion o f  Board Chairperson and Vice-Chairperson. 

M r .  Steinke asked f o r  nominations f o r  Board Chairperson. M r .  Szymkowiak nominated 
M r .  Purcel l  f o r  Chairperson o f  the Board. Nominations were ca l l ed  three times. A 
Motion was then made by M r .  Hanson and Seconded by M r .  Szymkowiak t o  e l ec t  M r .  
Purce l l  chairperson o f  the Board. A1 1 were i n  favor o f  the motion. Motion car r ied.  

M r .  Purce l l  then tha6red the meeting. M r .  Purce l l  asked f o r  nominations f o r  the 
Vice-Chairperson pos i t ion.  M r .  Holdridge then placed M r .  Szymkowiak's name i n  
nomination f o r  the pos i t i on .  Nominations were ca l l ed  three times. A Motion was 
then made by M r .  Holdridge and Seconded by M r .  Varney t o  unanimously e l ec t  M r .  
Szymkowiak t o  the p o s i t i o n  o f  Vice-Chairperson o f  the Board. A l l  were i n  favor 
o f  the motion. Motion car r ied.  

Note: The pos i t i on  o f  Secretary w i l l  not be f i l l e d  by a Board member but  w i l l ,  
as has been i n  the past, be f i l l e d  by Sue Rutta as Recording Secretary. 



CHSB Minutes 
A p r i l  24;-3984 
Page 2 

2. E lec t  i on  (cont i nued) . 
Mr .  Pu rce l l  i nd i ca ted  t h a t  t he  Board w i l l  cont inue t o  meet on the  second and 
f o u r t h  Tuesdays o f  each month i n  Conference Room 1 o f  t he  G i l f r y  Center w i t h  
meetings beginning a t  4:30 p.m. 

3. Approval of the  Minutes o f  the  Apri  1 10, 1984 Meeting. 

A Motion was made by Mr.  Szymkowiak and Seconded by Mrs. Lundquist t o  approve 
the  Minutes o f  t he  A p r i l  10th meeting as submitted. A l l  were i n  favor  o f  the  
motion. Motion ca r r i ed .  

Mrs. Babl i t c h  reported t h a t  there  was no i n t e r e s t  bylany member o f  the Board 
t o  p a r t i c i p a t e  i n  the  Wisconsin Socia l  Services Spr ing Conference. I f  possib le,  
Mrs. B a b l i t c h  w i l l  t r y  t o  a t tend the  meeting and b r i n g  a r e p o r t  back t o  the  Board. 

Mrs. B a b l i t c h  reported t h a t  the  department has received a l e t t e r  f rom Mary 
Stone, D i r e c t o r  o f  Pub l i c  Heal th Nursing i n  Marathon County, request ing t h a t  the  
department assess whether o r  not  our Board i s  i n te res ted  i n  p a r t i c i p a t i n g  i n  a 
mul t i county  get- together .  Counties p a r t i c i p a t i n g  would be Florence, L inco ln ,  
V i las ,  Langlade, Forest, Oneida, Wood, and Portage County. Board members were 
asked t o  tomplete a quest ionna i re  and r e t u r n  i t  t o  Judy Bab l i t ch .  

The Board placed on f i l e  a l e t t e r  from Dwight Stevens thanking the  Board f o r  i t s  
endorsement of t he  ~ e h o o l ' s  proposed prevent ion  e f f o r t s .  

5. D i r e c t o r ' s  Report. 

Revised organ iza t iona l  char ts  were d i s t r i b u t e d  by Mrs. Bab l i tch .  

The Senate B i l l  regarding smoking has passed. A committee i s  be ing formed by 
t h e  Personnel Comnittee t o  assure t h a t  a standardized p o l i c y  i s  i n  p lace i n  
Portage County. Mrs. B a b l i t c h  has agreed t o  serve on t h i s  committee. 

The Uni ted Way has asked t h e  department t o  be present a t  i t s  a l l o c a t i o n  committee 
meetings when agencies t h a t  we a l s o  fund request Uni ted Way d o l l a r s .  Th is  i s  one 
way i n  which agency d o l l a r s  can be s t re tched by not  d h p l i c a t i n g  funding t o  agencies 
adequate funded by the  Un i ted  Way. 

Mrs. B a b l i t c h  w i l l  be l ook ing  a t  reclasses w i t h i n  the  department. I n  add i t i on ,  
the department wi 11 a1 so be focusing on new p o s i t  i o n  requests and proposed 1985 
budget requests. 

6. Advisory Committee Report. 

M r .  C lark ind ica ted t h a t  Helen Marshal 1 has resigned from the Advisory Committee. 
He reported t h a t  the  Prevent ion Task Force i s  almost ready t o  make a recommendation 
t o  the  Advisory Committee. The Committee w i l l  be l ook ing  i n t o  e s t a b l i s h i n g  the  
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6. Advisory Committee Report (cont inued). 

Ch i l d  Abuse Task Force. This task  fo rce  should probably be chaired by a member 
o f  t he  Advisory Committee. I t  was a l s o  reported t h a t  t he  Youth Aides Task Force 
i s  a l s o  i n te res ted  i n  hav ing an Advisory Committee member on it. 

M r .  Szymkowiak i nd i ca ted  t h a t  Mrs. Glenn Johnson was in te res ted  i n  serv ing  on 
t h e  Advisory Comnittee when an opening was ava i l ab le .  Th is  in format ion  w i l l  be 
relayed t o  the  Committee. 

I I. PROGRAM ISSUES 

1. Ac t ion  on Advisory Committee Bylaw Change. 

A Motion was made by M r .  Verney and Seconded by M r .  Schul tz  t o  accept the  
Advisory Committee bylaw change as requested. A1 1 were i n  favor  o f  t he  motion. 
Motion ca r r i ed .  

2:. Progress Report on Status p f  Ch i l d  Abuse and Neglect Task Force. 

As reported by M r .  Clark, t h e  Advisory Committee w i l l  be e s t a b l i s h i n g  t h i s  
task  force.  I t  was f e l t  tlhat i t  should be chaired by a member o f  the  Advisory 
Comnittee. Membership and s t r u c t u r e  has been approved by the  Comnittee. 

3. Ac t ion  on Appointment o f  Bpard Member t o  C h i l d  Abuse and Neglect Task Force. 

A Motion was made by M r .  Sizymkowiak and Seconded t h a t  Mrs. Gibb be appointed 
t o  the  Chi l d  Abuse and ~ e ~ ~ l e c t  Task Force. A1 1 were i n  favo r  o f  the  Motion. 
Motion ca r r i ed .  

4. lncome Maintenance Sta t  i s t l i c a l  Reports. 
I 

Mrs. Rockman presented her  lncome Maintenance Summary Report and Fraud 
I n v e s t i g a t i o n  Q u a r t e r l y  Summary t o  the  Board. It was noted t h a t  t h i s  Sect ion 
has seen an 11% increase i n  caseload s i z e  per worker over t h e  1983 average and 
t h a t  a se l f -screen ing t o o l  has been implemented i n  the  w a i t i n g  area f o r  pros- 
p e c t i v e  c l i e n t s .  Mrs. Rodkman ind i ca ted  t h a t  a repor t  on hunger i n  Portage County 
w i l l  be g iven i n  about s i x  weeks. The Board a l s o  asked Mrs. Rockman t o  prepare 
a repor t  no t i ng  the  number o f  c l i e n t s ,  average fami l y  s ize,  income l e v e l s  and 
se rv i ce  d o l l a r s  per  each yategory -- Aide t o  Fami l ies w i t h  Dependent Ch i ld ren 
(AFDc), Medical Assi stancel (M.A.) , Food Stamps (F.S.), and Energy Assistance . 
Mrs. Rockman's repor t s  wene accepted by t h e  Board. 

I I I. FISCAL ISSUES 

1. Business Manager's Report. 

January, February, and Maqch Accounts Receivables were reviewed by the  Board. 
I n  add i t ion ,  the  Financia l ,  Report f o r  March was perused. On t h e  ~ p r i  1 F inanc ia l  
Report, a percentage compqri son f o r  1983 revenue/expenses w i  1 1 be added. A1 so, 
a w r i t t e n  exp lanat ion  of major variances w i l l  be added. The Board accepted the  
repor t  . 
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2. Approval o f  Vouchers. 

Vouchers over $250 were presented t o  the  Board f o r  approval. The Board d i rec ted  
the  Business Manager t o  reduce the  amount spent on postage. Instead o f  $5,000 
each time, the  Board suggested a smal ler  amount be a l l oca ted .  The Board a l s o  
asked t h a t  the  department prepare a repor t  f o r  the  Board on ways t o  e l i m i n a t e  
the  C lark  County care costs. The Board would l i k e  t o  have a w r i t t e n  ana lys i s  
on what care i s  a c t u a l l y  needed and r a t i o n a l e  f o r  the  r e s t r i c t i o n s ,  prognosis f o r  
c l i e n t  i n  a d d i t i o n  t o  what improvements have been made by the  c l i e n t .  A Motion 
was then made by M r .  Hanson and Seconded by M r .  Holdr idge t o  approve the  vouchers 
as submitted. A l l  were i n  favor  o f  t he  motion. Motion ca r r i ed .  

I V. ADJOURNMENT 

The meeting was adjourned a t  6:10 p.m. The next meeting w i l l  be on Tuesday, 
May 8th, i n  Conference Room 1 o f  t he  G i l f r y  Center beginning a t  4:30 p.m. 

Submitted: Sue Rutta, Admin i s t ra t i ve  Ass is tan t  



AGENDA ITEM #II-1 
May 22, 1984 

Present 
Scott Schul t z  
Tracey Mosley 
Gordon Hanson 
Dave Varney 
Shi r l e y  G i  bb 
Gene Szymkowi ak 
Dennis Tierney 
Jim Clark 
Je r ry  Kaczmarek 

MINUTES 
COMMUN l TY HUMAN SERV l CES BOARD 

MAY 8, 1984 

Excused 
Dick Purcel l  
Marge Lundqu i s t  
John Hold r i dge 

Others Present: Judy Bablitch, D i rec tor ;  B i l l  McCulley, Jim Canales, and Daryl 
Kurtenbach, Coordinators; Sue Rutta, Recording Secretary; Lucy Kluck, Business 
Manager; Lauri  Rockman, Supervisor; Helen Krause, Coordinator; Paul Rice, Sharon 
Spencer, and other s t a f f  from Comnunity Industr ies;  concerned c i t i zens ;  Bonnie 
Bressers representing the Stevens Point Journal. 

The meeting was ca l led  t o  order a t  4:30 p.m. by Vice-Chairperson, Gene Szymkowiak 
i n  Conference Room 1 o f  the 6 i  1 f r y  Center on Tuesday, May 8, 1984. 

I . MINUTES, REPORTS, COMMENTS 

1. Approval o f  the Minutes o f  the A p r i l  24, 1984 Meeting. 

A Motion was made by M r .  Varney and Seconded by Mr .  Schultz t o  approve the 
Minutes as submitted. A l l  were i n  favor o f  the motion. Motion car r ied.  

2. Correspondence. 

There was no correspondence t o  consider. 

3. D i r e c t o r r s  Report. 

Mrs. Bab l i t ch  reported t ha t  there w i l l  be a County Board or ientat ion/open house 
a t  the G i l f r y  Center on Monday, (May 14th. Th is  i s  an e f f o r t  t o  f a m i l i a r i z e  new 
and re turn ing County Board members w i t h  the programs and services provided by 
the department. 

The department w i l l  have i t s  Spring p i c n i c  on Thursday, May 17th. Any member 
wishing t o  at tend t h i s  event should l e t  Judy Babl i tch  know i n  advance o f  tha t  
date. 

Membership l i s t s  f o r  the Board and Advisory Committee was d i s t r i b u t e d  by the 
D i  rector .  
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D i r e c t o r ' s  Report (continued) 

The agency i s  beginning t o  formulate plans f o r  i t s  1985 budget. The d i r e c t o r  
has suggested t h a t  t he  Board set  as ide September 11th - 13th as t h e  timeframe 
t o  consider  the  agency's budget. There were no ob jec t i ons  t o  t h i s  recommendation. 

The department has met w i t h  representa t ives  from the  Seventh Day Advent is ts  who 
hope t o  form a home h e a l t h  care program i n  Portage County. The department w i l l  
present an assessment on the  f u t u r e  ou t look  f o r  home h e a l t h  agencies w i t h i n  the  
coming month. Mrs. B a b l i t c h  i nd i ca ted  t h a t  she was favorab ly  impressed w i t h  
the  plans and exper t i se  o f  t h e  Seventh Day Advent is ts .  

I I . PROGRAM l SSUES 

Board Appointments t o  Comnittees. 

The Board w i  11 need t o  reappoint ohe Board member each t o  th ree committees. 
The three p o s i t i o n s  a re  l i a i s b n  t o  the  Advisory Comnittee, representa t ive  on 
the  Sept ic  System Appeals Board, and representa t ive  on the  P e s t i c i d e  Study 
Committee. Both M r .  C lark and M r .  Szymkowiak ind ica ted t h e i r  w i l l i n g n e s s  t o  
cont inue t o  serve on these committees. M r .  C lark  serves i n  the  l i a i s o n  capac i ty  
t o  the  Advisory Comnittee w h i l e  M r .  Szymkowiak serves on the  Appeals Board and 
the  Pes t i c ide  Study Committee. A Motion was made by Mr.  Tierney and Seconded 
by Mr .  Varney t o  cont inue the  appointments as they c u r r e n t l y  are. A l l  were i n  
favor  o f  t h e  motion. Motion ca r r i ed .  

Report on Day Services Program. 

Sharon Spencer, Coordinator o f  the  Day Services Program, gave a b r i e f  h i s t o r y  
o f  the  program and a l s o  gave a s l i d e  presentat ion.  Cur ren t l y  p a r t i c i p a n t s  i n  
program range i n  age from 21 - 57 years o ld .  The program serves f i f t e e n  people 
and has a 1:3 s t a f f  t o  c l i e n t  r a t i o .  Miss Spencer ind ica ted t h a t  th ree more 
c l i e n t s  a r e  scheduled t o  enter  the  program i n  t h e  F a l l .  Miss Spencer was thanked 
f o r  her presentat ion.  

3. Report on Planning f o r  Long-Term Menta l ly  I11 C l i e n t .  

M r .  McCulley was present and provided the  Board w i t h  a b r i e f  h i s t o r y  of t h i s  
c l i e n t  as w e l l  as cost-containment e f f o r t s .  M r .  McCulley i nd i ca ted  t h a t  e f f o r t s  
are  being f i n a l i z e d  t o  move t h i s  i n d i v i d u a l  t o  a long-term maintenance nurs ing  
home i n  a locked u n i t .  I f  t h i s  t r a n s f e r  can be i n i t i a t e d ,  the  cos t  t o  Portage 
County wi 1 1  be minimal -- perhaps $4 per  day w i t h  the  r e s t  o f  the  cost  o f  care 
coming from Medicare. The Board commended agency s t a f f  f o r  t h e i r  e f f o r t s  i n  
t r a n s f e r r i n g  t h i s  pa t ren t  t o  more s u i t a b l e  f a c i l i t i e s .  

4. Report on Board T ra in ing  Schedule. 

Each Board member was asked h i s l h e r  preference f o r  the  May 22nd Board t r a i n i n g  
session. I n t e r e s t  was a l s o  shown f o r  a t o u r  t o  Norwood. M r .  Kurtenbach w i l l  
i n v e s t i g a t e  the  p o s s i b i l i t i e s  o f  t he  t o u r  and repor t  back t o  the  Board. 
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I I . PROGRAM l SSUES (cont i nued) 

5. Report on A id  t o  Fami l ies w i t h  Dependent Ch i ld ren (AFDC) E l i g i b i l i t y  Study. 

Ms. Rockman reviewed the  f i n d i n g s  o f  her AFDC study w i t h  the  Board. She i n d i -  
cated t h a t  48.5% o f  the cases cont inue t o  rece ive  assistance a f t e r  t h ree  years 
which i s  the  reverse o f  what i t  was two years ago. The d e p r i v a t i o n  f a c t o r  i n  
1984 shows the  greates t  number o f  r e c i p i e n t s  rece iv ing  serv ices  a re  those who 
are  unmarried mothers and a l s o  persons who are divorced. Mrs. B a b l i t c h  i nd i ca ted  
these areas w i l l  be examined t o  assess program imp l i ca t i ons .  

6. Report on Ch i l d  Support Issues. 

Mrs. Rockman ind i ca ted  t h a t  over one- th i rd  o f  the  AFDC cases i n  which c h i l d  
support has been ordered by the  cou r t  never rece ive  any o f  the  payments. She 
a l s o  noted t h a t  i n  Portage County, the  average c h i l d  support o rder  went from 
$116.20 per month in  1982 t o  $78 per  month i n  1984. Add i t iona l  s t a t i s t i c a l  
in fo rmat ion  on c h i l d  support regimes were provided t o  the  Board. 

7. Add i t i ona l  Income Maintenance S t a t i s t i c s .  

The Board was a l s o  provided w i t h  s t a t i s t i c s  on Portage County's involvement 
w i t h  AFDC, Food Stamps, and Food StampIAFDC caseload w h i l e  member i s  main ta in ing  
employment. The Board thanked Mrs. Rockman f o r  a l l  th ree presentat ions.  

I n  add i t i on ,  t he  Board requested a t r a i n i n g  session on the  Income. Maintenance 
program process. Mrs. B a b l i t c h  a l s o  agreed t o  prov ide  some AFDC r e c i p i e n t s  
t o  speak about t h e i r  l i v e s  on AFDC. 

l l I .  PERSONNEL ISSUES 

Ac t ion  on Request t o  Replace Clerk 2 w i t h  Limited-Term Employee. 

The agency i s  request ing approval t o  h i r e  a l im i ted - te rm employee t o  f i l l  
a Food Stamp Clerk p o s i t i o n .  The Board considered the  request. A Motion was 
made by Mr.  T ierney and Seconded by M r .  Varney t h a t  the  Board approve the  
LTE request f o r  f u l l - t i m e  f o r  th ree months (July-September) and t h a t  i n  l a t e  
August o r  e a r l y  September the request be brought back t o  see i f  the  p o s i t i o n  
cont inues t o  be needed f u l l - t i m e  u n t i l  t h e  end o f  t he  year. The department 
w i l l  then p r o j e c t  t h e  needs o f  t h i s  p o s i t i o n  f o r  1985. A l l  were i n  favor  o f  
the  motion. Motion ca r r i ed .  

I V .  FISCAL ISSUES 

1. Request t o  Transfer  Funds t o  Purchase Three Accu-Checks. 

The department is request ing permiss ion t o  purchase th ree accu-checks f o r  the 
Home Heal th  Care Sect ion. A Motion was made by M r .  T ierney and Seconded by 
M r .  Varney t o  approve the request as submitted. A l l  were i n  favor  o f  the  
motion. Motion ca r r i ed .  
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I V. F ISCAL 1 SSUES (cont l nued) 

2. Approva 1 o f  Vouchers. 

The Board considered vouchers over $250. A Motion was made by Mrs. Gibb 
and Seconded by M r .  T ierney t o  approve the  vouchers as submitted. A l l  were 
i n  favor o f  t he  motion. Motion ca r r i ed .  

V. ADJOURNMENT 

A Motion was made by Mrs. Gibb and Seconded by Mr .  Varney t o  adjourn the  
meeting. A l l  were i n  favor  o f  the  motion. Motion ca r r i ed .  The meeting 
was adjourned a t  5:55 p.m. 

The next meeting w i l l  be on Tuesday, May 22nd. The Board t r a i n i n g  w i l l  
begin a t  4:00 p.m. The regu la r  meeting w i l l  s t a r t  a t  5:00 p,rn,in Conference 
Room 1 o f  the  G i l f r y  Center. 

Submitted: Sue Rutta, Admin i s t ra t i ve  Ass is tan t  



M l NUTES 
COMMUN ITY HUMAN SERV I C E S  BOARD 

MAY 22, 1984 

Present 
John Holdr idge 
Marge Lundquist 
Gordon Hanson 
S h i r l e y  Gibb 
Tracey Mosley 
R i  chard Purcel l 
Gene Szymkowiak 
Dave Varney 
J e r r y  Kaczmarek 
J im Clark  
Scot t  Schul t z  
Denn i s T i  erney 

Others Present: Judy Babl i tch,  D i rec to r ;  Sue Rutta, Recording Secretary; Helen 
Krause, B i  11 McCul ley, and Daryl  Kurtenbach, Coordinators; Maria Boario, Supervisor;  
Noel McCormick, Advisory Committee member; Mike Houlihan, Portage House D i r e c t o r ;  
Lucy Kl uck, Business Manager; Char Whi tmarsh and Evelyn Zywicke, Home and F inanc ia l  
Managers . 

I. BOARD TRAINING 

Most Board members began t h e i r  Board t r a i n i n g  i n  the  program o f  t h e i r  choice a t  
4:00 p.m. A wrap-up session was he ld  around 4:30 p.m. i n  which each Board member 
and t h e  Advisory Comnittee member gave a b r i e f  overview o f  t he  t r a i n i n g  event i n  
which he/she p a r t i c i p a t e d .  S t a f f  were a v a i l a b l e  t o  answer quest ions. 

The regu lar  meeting was c a l l e d  t o  o rde r  a t  S:10 p.m. by Chairman Purce l l  i n  Conference 
Room 1 o f  t he  G i l f r y  Center on Tuesday, May 22, 1984. 

I I . M I  NUTES, REPORTS, COMMENTS 

1. Approval o f  t he  Minutes o f  t he  May 8, 1984 Meeting. 

A Motion was made by Mr.  Szymkowiak and Seconded by M r .  Hanson t o  approve the  
Minutes as submitted. A l l  were i n  favo r  o f  t he  motion. Motion ca r r i ed .  

2. Correspondence. 

M r .  Pu rce l l  read a t r a n s m i t t a l  f rom the  Advisory Comnittee regarding the  appoint-  
ment o f  Woody Bishop t o  the  Advisory Committee, Jack F r iess  t o  the  Sept ic  Systems 
Appeal s Board as we1 1 as t o  the  Chal rpersonshi p o f  t he  Abuse and Neglect Task Force, 
Fran E s k r i t t  and Peggy Hendrick t o  t h e  Pes t i c ide  Task Force, and Marge Odejewski 



CHSB Minutes 
May 22, 1984 
Page 2 

Correspoddence (cont i nued) 

and Mary Kampschoer t o  t h e  Abuse and Neglect Task Force. The t r a n s m i t t a l  was 
acknowledged and placed on f i l e .  

Mr .  Kurtenbach ind i ca ted  t h a t  t he  Board would be ab le  t o  take i t s  t r i p  t o  
Norwood between t h e  hours o f  10:OO and 2:00 p.m, on any Tuesday, Thursday, o r  
Fr iday. Board members were asked t o  consider how t h i s  t imeframe would f i t  i n t o  
t h e i r  schedules and then i n d i c a t e  whether anyone would be i n t e r e s t e d  i n  t o u r i n g  
the  f a c i  1 i t  ies. 

D i r e c t o r ' s  Report. 

Mrs. B a b l i t c h  repor ted  t h a t  t he  Portage County res ident  who had been r e s i d i n g  
a t  the  C lark  County f a c i l i t y  has been t rans fer red,  as o f  May l o t h ,  t o  a locked 
nu rs ing  bed facility. 

Four County Board members attended the or ien ta t ion /open house which t h e  depart -  
ment he ld  on May 14th. As a note, Mrs. B a b l i t c h  r e i n t e r a t e d  t h a t  o n l y  new 
Community Human Services Board members were i n v i t e d  t o  the  opeh house because 
m s t  cu r ren t  Board members are  aware o f  t he  serv ices  t h a t  t he  agency o f f e r s .  An 
informat ional  packet had been prepared and Mrs. B a b l i t c h  w i l l  at tempt t o  per-  
sona l l y  d e l i v e r  t h e  in format ion  t o  a l l  County Board members who d i d  not  a t tend  
the  session. 

Mrs. B a b l i t c h  i nd i ca ted  t h a t  she was i n v i t e d  t o  autehd the  Uni ted Way's A l l oca -  
t i o n  CommitteeLs discussions. The Uni ted Way has a l s o  been i n v i t e d  t o  a t tend 
the agency budget de l i be ra t i ons .  It i s  hoped t h a t  by these mutual e f f o r t s ,  
Portage County resource d o l l a r s  can be p rov id ing  moFe needed serv ices  w i t h  
l e s s  dup l i ca t i on .  

4. Advisory Committee Report. 

J im Clark reported t h a t  the  Advisory Comnittee met l a s t  n i g h t .  The appointments 
were noted under Correspondence. The Committee w i l l  be having two more vacancies 
I n  the  near fu ture .  The Prevent ion Task Force has made t h e i r  recommendations t o  
the  Committee who w i l l  forward them on t o  t h i s  Board f o r  a c t i o n  a t  t he  June 12th 
meeting. Mr .  C lark  requested t h a t  one-hal f  hour be al lowed f o r  cons idera t ion  o f  
t h i s  matter.  Updates on o the r  task  force repor t s  were given. 

5. Ohheri Reports. 

Mrs. Gibb ind i ca ted  t h a t  she had a t tend the o rgan iza t i ona l  meeting f o r  the 
c i t i z e n s  concerned w i t h  the  problem o f  Portage County's " latchkey chi ldren".  I n  
a d d i t i o n  t o  i d e n t i f y i n g  problems i n  the  community, t he  committee a l s o  i d e n t i f i e d  
agencies t o  prov ide  serv ices.  Th i$  w i  11 be an ongoing appointment f o r  Mrs. G i  bb 
as we1 1 as her  p a r t i c i p a t i o n  on the Ch i l d  Abuse and Neglect Task Force. 
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I l l .  PROGRAM ISSUES 

1. Act ion t o  Authorize Portage House t o  Use Pro jec t  lncome t o  Purchase Household 
and Program I tems. 

The Board had a request from Portage House t o  use $2,740 o f  i t s  Pro jec t  lncome 
t o  purchase various household and program items. In add i t ion,  M r .  Houlihan 
a lso requested permission t o  purchase software fo r  h i s  computer. The computer 
software would potent i a1 l y  add another $1,000 t o  the prev ious ly  requested 
$2,740, A Motion was made by M r .  Szymkowiak and Seconded by M r .  Clark t o  
approve the request inc lud ing the software equipment. However, the software 
cannot be purchased u n t i l  approval i f  given by the s ta te  f o r  t h i s  add i t i ona l  
expenditure and the Board i s  provided a copy o f  the approval. A l l  were i n  
favor of the motion. Motion car r ied.  

2. Act ion t o  Accept Communi t y  l ntegrat  i on Program (C I P) Funds. 

The agency i s  requesting Board acceptance of  Community In tegra t ion  Program (CIP) 
funds. These funds a l low Portage County t o  recouperate $55 per day for  services 
t o  developmentally disabled persons re turn ing t o  Portage County from s t a t e  Centers 
f o r  the Developmentally Disabled. Mrs. Babl i tch  indicated tha t  so fa r ,  one per- 
son has been reintegrated i n t o  the community. A Motion was made by Mrs. Gibb 
and Seconded by M r .  Szymkowiak t o  accept the C I P  funds. A l l  were i n  favor o f  
the inotion. Motion ca r r ied .  

I V. PERSONNEL l SSUES 

1. Act ion t o  Authorize Matern i ty  Leave. 

The department i s  requesting approval of  a ten-week materni ty leave o f  absence 
for  Mrs. Perkins o f  the lncome Maintenance Section. A Motion was made by Mrs. 
Lundquist and Seconded by Mrs. Gibb t o  approve the leave as requested. A l l  
were i n  favor o f  the motion. Motion car r ied.  

V. FISCAL ISSUES 

1. Approval o f  Vouchers. 

A l i s t i n g  o f  vouchers over $250 had been included i n  the Board packet f o r  
members ' perusal. A Mot ion was made by M r .  Varney and Seconded by M r .  T i  erney 
t o  approve the vouchers as submitted. A l l  were i n  favor of  the motion. Motion 
car r ied.  

2. Business Manager's Report. 

I t  was noted tha t  a new column, 1983 Percentage Used/Received, has been added 
t o  the Financial Report. In  add i t iona l ,  an explanat ion sheet w i l l  a l so  be i n -  
cluded i d e n t i f y i n g  unusual f i nanc ia l  expenditures. It was noted that the agency 
w i l l  be rece iv ing an add i t iona l  $27,000 i n  Community Option Program funds which 
w i l l  be included i n  1984 COP and Supportive Home Care budgets. These funds w i l l  
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2. Bus i ness Managert s Report (cont i nued) . 
be used t o  a l l e v i a t e  the  w a i t i n g  l i s t s  i n  bo th  o f  these programs. A Motion was 
made by M r .  Hanson and Seconded by M r .  T i  erney t o  accept the  repor t s  as submi t t e d .  
A l l  were i n  favo r  o f  t he  motion. Motion ca r r i ed ,  

V. ADJOURNMENT 

A Motion was made by M r .  Szymkowiak and Seconded by M r .  Hanson t o  adjourn the  
meeting. A l l  were i n  favo r  o f  t h e  motion. Motion c a r r i e d .  The meeting was 
adjourned a t  5:45 p.m. 

The next  meeting i s  scheduled f o r  Tuesday, June 12th, a t  4:30 p.m. i n  Conference 
Room 1 o f  the  G i l f r y  Center. 

Submitted: Sue Rutta, Admin i s t ra t i ve  Ass is tan t  



AGENDA ITEM # ! I - 1  
June 26, 1984 

Present 
S h i r l e y  G i  bb 
Gordon Hanson 
J e r r y  Kaczmarek 
Tracey Mosley 
D ick  Purcel 1 
John Holdr idge 
J im Clark  
Marge Lundqui s t  
Scot t  Schul tz  

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

JUNE 12, 1984 

Excused 
Denn i s T i  erney 
Dave Varney 
Gene Szymkowiak 

Others Present: Judy Bab l i tch ,  D i r e c t o r ;  Sue Rutta, Recording Secretary; Helen 
Krause and Daryl  Kurtenbach, Coordinators; Maria Boario, Supervisor;  Lucy Kluck, 
Business Manager; Sue Coe, Jack Friess, Fran E s k r i t t ,  and John M o f f a t t  o f  t he  
Advisory Committee; John Grabowski, Nor th  Centra l  Area Heal th Planning Assoc ia t ion  
representa t ive ;  Linda Macak, We1 lness Conmission representa t ive ;  Pat Helmick, S t .  
M ichae l 's  Hospi ta l  representa t ive ;  Mary Beth Toregson-Bos, Uni ted Way representa t ive ;  
Je r ry  Rous, Commission on Aging representat ive;  Teresa Summerton, Mental Hea l th  Assn. 
representa t ive ;  and Bonnie Bressers o f  t h e  Stevens Po in t  Journal.  

The meeting was c a l l e d  t o  order  by Chairman Purce l l  a t  4:30 p.m. i n  Conference Room 1 
o f  the  G i l f r y  Center on Tuesday, June 12th. 

I .  MINUTES, REPORTS, COMMENTS 

1. Approval o f  t h e  Minutes o f  t he  May 22, 1984 Meetinp. 

A Motion was made by Gordon Hanson and Seconded by Tracey Mosley t o  accept the  
Minutes o f  the  May 22nd.meeting as w r i t t e n .  A l l  were i n  favor  o f  the  motion. 
Motion ca r r i ed .  

2. Correspondence. 

There was no correspondence t o  be considered by the  Board. 

3. D i r e c t o r ' s  Report. 

Members were asked t o  w r i t e  a few comments f o r  t he  memory book t o  be g iven t o  
Evelyn Stoltenberg, a Clerk who i s  r e t i r i n g  a t  t he  end o f  the  month. 

The Ch i l d  Abuse Task Force, Mrs. B a b l i t c h  reported, has met once and has formed 
a p lann ing group. The group has an e x c e l l e n t  composition. The f i r s t  meeting was 
very S U C G ~ S S ~ U ~ .  

The agency has received $500 from the  March o f  Dimes t o  be used f o r  h e a l t h  programming 
i n  the county. 
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3. D i rec to r ' s  Report continued 

I t  was noted that  Mrs. Klesmith was honored a t  the Wisconsin Publ ic  Health 
Associat ion's convention f o r  her work i n  pub l i c  health. I t  was a lso noted 
tha t  Joanne Higgins a lso  presented the t op i c  o f  peer counseling a t  t h i s  convention. 

The agency has received an addi t iona l  $6,104 i n  day care funds and $5,603 for  
support ive home care. I n  1985, the agency expects t o  receive i n  exceks of $70,000 
f o r  day care programming. 

Mrs. Babl i tch  indicated t ha t  the acronyms tha t  the Board requested can be found 
i n  t h i s  Board packet. 

4. In t roduct ion o f  Susan Coe, Chairperson o f  the Advisory Committee. 

Mrs. Coe was introduced t o  the Board .and gave a b r i e f  professional  and personal 
h i s to ry .  Mrs. Coe indicated the Advisory Comnittee's i n t e r e s t  i n  working w i t h  
the Board on soc ia l  concerns. The Board thanked Mrs. Coe f o r  coming and re f l ec ted  
on the f i n e  work being accomplished by the Advisory Committee. 

I I . PROGRAM I SSUES 

1. Act ion on Prevention Task Force Report. 

M r .  Moffat t ,  Chairperson o f  the Prevention Task Force and member of the Advisory 
Commi t tee ,  presented the Prevent i on  Task Force repor t  and recomnendat ions. M r .  
Mo f fa t t  a l so  introduced Prevention Task Force members who were present i n  the 
audience. Each recomnendation was discussed w i t h  the Board. The main emphasis 
of  the report  centered around i n i t i a t i v e s  t o  cambat person abuse and substance 
abuse. The task force recommended f inanc ia l  support be given t o  lnformat ion and 
Referral  as we l l  as the Stevens Point Vellness Comnission. It was noted tha t  
the United Way has a1 located $1,000 for  p ro tec t i ve  behaviors which w i  l l focus on 
preventing c h i l d  abuse as wel l  as a l l oca t i ng  $2,000 f o r  lnformat ion and Referral  
p u b l i c i t y .  The United Way hopes tha t  t h i s  agency can provide the same monetary 
comnitment t o  the programs. Mrs. Bab l i t ch  indicated tha t  the Mental Health 
Associat ion has appl ied f o r  a grant t o  purchase a computer which would be used 
for  updating informat ion a t  lnformat ion and Referral .  I n  discussing the "Categories 
of  Social Problems" l i s t i n g ,  Scott Schultz and Tracey Mosley both indicated tha t  
"Discrimination" should be added t o  the category l i s t i n g .  The Board concerred w i t h  
w i t h  t h i s  amendment. I n  ac t i ng  on the 1985 budget, the agency and Board w i l l  con- 
s ider  these recommendations. A Motion was made by M r .  Hanson and Seconded by M r .  
Clark t o  accept w i t h  g ra t i tude  the task force repor t  as amended. A l l  were i n  favor 
of the motion. Motion car r ied.  

2 .  Report on Pub1 i c  Pa r t i c i pa t i on  Process i n  Agency Service Plan and Budget f o r  1985. 

This repor t  was postponed u n t i l  the next meeting. 
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3 .  Act ion on Home Health Care Report. , - 
Maria Boario, Home Health Care Supervisor, presented the Board w i t h  a repor t  
on Home Health Care. Two other agencies have expressed in terested i n  serving 
the home hea l th  needs o f  Portage County residents. The report  ou t l i nes  some 
o f  the issues and requests Board approval t o  form a subcommittee t o  study the 
problem and a l te rna t i ves  fo r  t h i s  program. M r .  John Grabowski o f  the North 
Central Area Health Planning Associat ion (NCAHPA) was a lso  present t o  exp la in  
NCAHPA's r o l e  i n  determining the need fo r  services i n  Portage County. M r .  
Grabowski explained the c o n f l i c t i n g  needs formula used by the s ta te  and compared 
i t  t o  the formula used by NCAHPA. The agency expressed i t s  concern tha t  the 
county would incur increased costs f o r  prov id ing the home heal th  care serv ice i f  
they on ly  served no-fee c l i e n t s  which might not  make the program v iab le  and a lso  
the fact  tha t  c l i e n t s  needing the services might not be served. Mrs. Boario was 
thanked f o r  her report.  A Motion was then made by Mrs. Lundquist and Seconded 
by M r .  Mosley t o  form the Home Health Care Subcomnittee as recomm$aded. A l l -were  
i n  favor o f  the motion. Motion car r led.  Mrs. Lundquist and M r .  Schultz agreed 
t o  serve on t h i s  subcommittee. 

Action t o  Refer Remodeling f o r  Health C l i n i cs  t o  Space and Propert ies Comni t tee.  

The department i s  requesting Board endorseinent t o  proceed on the proposal t o  
b u i l d  three addi t iona l  exam rooms and a wa i t ing  area and r e f e r  t h i s  request t o  
the Space and Propert ies Committee. These add i t i ona l  f a c i l i t i e s  would be paid 
f o r  through Family Planning Services funding. A Motion was made by M r .  Schultz 
and Seconded by Mr .  Clark t o  approve the recommendations as submitted. A l l  were 
i n  favor o f  the motion. Motion car r ied.  

I l l .  FINANCIAL ISSUES 

1. Approval o f  Vouchers. 

A Motion was made by M r .  Mosley and Seconded by Mrs. Ludnquist t o  approve the 
vouchers as submitted. A l l  were i n  favor o f  the motion. Motion car r ied.  

I V .  ADJOURNMENT 

A Motion was made by Mr .  Hanson and Seconded by M r .  Clark t o  adjourn the meeting. 
A l l  were i n  favor o f  the motion. Motion car r ied.  The meeting was adjourned a t  
6:20 p.m. 

The next meeting w i l l  be on Tuesday, June 26th, a t  4:30 p.m. i n  Conference Room 1 
o f  the G i l f r y  Center. 

Submitted: Sue Rutta, Administrat ive Assistant 
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Ju ly  10, 1984 

Present 
Gordon Hanson 
Jim Clark 
Dave Varney 
Scott Schul t z  
Marge Lundquist 
Dick Purce l l  
John Holdridge 
Jer ry  Kaczmarek 

M l NUTES 
COMMUNITY HUMAN SERVICES BOARD 

JUNE 26, 1984 

Excused 
Shkrleyr G i  bb 
Gene szymkowi ak 
Dennis Tierney 

Absent 
Tracey Mosley 

Others Present: Judy Babl i tch ,  D i  rec tor ;  Sue Rutta, Recording Secretary; Daryl 
Kurtenbach and Helen Krause, Coordinators; Fran Eskri  tt, Advi sory Comrni t t e e  
member; Lucy Kluck, Business Manager; Linda Macak, Scott Zechel, and Ron Cook 
representing the Stevens Point  Wellness Commission; and Sh i r ley  Cumberland and 
Karl Pnazek representing the C r i s i s  Center. 

I . BOARD TRA l N l NG 

The Board t r a i n i n g  f o r  June centered around the department's funding sources, 
accounting methods, and reimbursement processes. Lucy Kluck, Business Manger, 
conducted the session. 

The Ju ly  t r a i n i n g  w i l l  be on the Income Maintenance program. 

The regular meeting was then ca l l ed  t o  order by Chairperson Purce l l  a t  5:00 p.m. on 
Tuesday, June 26th, i n  Conference Room 1 o f  the G i  l f r y  Center. 

I I .  MINUTES, REPORTS, CORRESPONDENCE 

1. Approval o f  the Minutes o f  the June 12, 1984 Meeting. 

A Motion was made by M r .  Schul tz and Seconded by Mr .  Hanson t o  approve the 
Minutes o f  the June 12th meeting as submitted. A l l  were i n  favor o f  the 
Motion. Motion car r ied.  

2. Correspondence. 

The North Central Area Health Planning Associat ion (NCAHPA) i s  i n  need o f  nominations 
for  a three-year mental hea l th  provide? a f  services t o  i t s  Board. The term would 
run from September 1984 through August 1987. Nominations must be i n  t o  NCAHPA by 
Friday, Ju ly  20th. Nonimations w i l l  be discussed a t  the next Board meeting. 
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I I . M I  NUTES, REPORTS, CORRESPONDENCE (cont i nued ) 

3. D i r ec to r ' s  Report. 

Mrs. Babl i tch  indicated tha t  a t h e f t  i n  the bu i l d i ng  occurred a f t e r  11:OO p.m. 
Monday n ight .  The t h i e f  went through the c e i l i n g  t i l e  i n  the basement hallway 
and entered the l i b r a r y .  Over $2,000 worth o f  video equipment was taken. The 
t h e f t  has been reported t o  the po l ice .  

Judy Bab l i t ch  and Lucy Kluck w i l l  be working on a State-County Contract Committee. 
Updates w i l l  be provided t o  the Board. 

The department continues t o  work w i t h  o ther  community agencies i n  attempts t o  
strengthen i t s  networking process and i s  a lso  working on i t s  goals and ob ject ives 
as we l l  as i n i t i a l  budget pro jec t ions.  

Mrs. Babl i tch  endorsed the Law Enforcement'Committee's suggestion t o  request tha t  
some o f  the $50,000 bond f o r f e i t u r e  be used i n  the area o f  prevention programming. 
M r .  Schultz b r i e f l y  addressed t h i s  issue. 

4. Advisory Cormittee Report. 

M r .  Clark, Advisory Committee Liaison, reported t ha t  Don Herrmann has been appointed 
as Bev Nelson's replacement. A replacement for  J u l i e  Dietche w i l l  a l so  be found. 
The Advisory Committee w i l l  be hearing an update on the COP program a t  i t s  August 
meeting. John Mof far t  has been appointed t o  serve on the Youth Aids Committee 
and D r .  S la ter  has agreed t o  serve on the Home Health Services Study Group. 
Ms. Boario was present a t  the l a s t  meeting and gave a b r i e f  update on the Home 
Health Services concerns. 

l l I . PROGRAM I SSUES 

1. Status Report on Publ ic  Pa r t i c i pa t i on  E f f o r t .  

M r .  Kurtenbach reported tha t  several l i s t e n i n g  forums have been held i n  the 
r u r a l  communities and more are scheduled i n  July.  When a l l  the forums have 
been completed, a synopsis o f  concerns and comments w i l l  be provided t o  the 
Board, Advisory Committee, and key c i t i z e n  members who have attended the forums. 

2. Presentat ion on Family C r i s i s  Center. 

Sh i r ley  Cumberland and Karl Pnazek gave a b r i e f  presentat ion on the Family C r i s i s  
Center's services and f i nanc ia l  outlook. Mr .  Pnazek reported tha t  the Center 
would have a d e f i c i t  of  about $15,000 for  1984. The Center, therefore, w i l l  be 
requesting add i t iona l  funding through the Community Human Services Department. 
It i s  ant ic ipated tha t  the amount the Center would be requesting from the depart- 
ment would be $4,050. This f i gu re  was a r r i ved  a t  by tak ing the d e f i c i t  times the 
percentage o f  services received b Portage County residents less the United 
Way funding provided by the Portage County United Way. Sh i r ley  Cumberland answered 
questions about services provided. The Board questioned how people become aware 
o f  the i  r services. Sh i r ley  and Kar l  were thanked f o r  t h e i r  presentat ions. 
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I l l .  PROGRAM ISSUES continued 

3. Presentat ion on Wellness Commission. 

Linda Macak, D i rec to r  o f  the Wellness Commission, and Ron Cook, Board President, 
gave a b r i e f  presentat ion on the goals and programs o f  the Wellness Comnission. 
The Commission w i l l  a lso  be requesting funds from the department. Linda noted 
tha t  the Commission's budget f o r  1985 i s  $22,500 o f  which only $10,500 comes 
from United Way. The remainder o f  the revenue must be got ten through fees from 
services provided. Mrs. Macak b rFe f l y  h igh l igh ted  the Commission's cont inuing 
a c t i v i t i e s ,  special events, new projects,  and i t s  work w i t h  businesses and 
industry. Both M r .  Cook and Mrs. Macak were thanked f o r  the presentat ion. 

I V .  PERSONNEL ISSUES 

1. Approval t o  H i re  a Typ is t  2. 

The department i s  requesting reconsiderat ion By the Board t o  h i r e  a f u l l - t i m e  
permanent employee i n  the Food Stamp Clerk pos i t i on  instead o f  the f u l l - t i m e  
l imi ted- term employee i t  has previously requested and subsequently been approved. 
The memo o f  June 26th t o  the Board ou t l i ned  the requests under considerat ion. 
The matter was considered. A f te r  considerable discussion, the Board f e l t  t ha t  
the post ion should remain as a l imi ted- term employee and tha t  the bene f i t s  should 
be r e f l e c t i v e  o f  t ha t  status e f f e c t i v e  from the date o f  placement i n t o  the pos i t i on .  
The Board concurred t ha t  the person performing these dut ies  should be paid a t  the 
r a t e  and grade o f  the p o s i t i o n  -- a Typ is t  2 w i t h  wages re t r oac t i ve  t o  the date 
the dut ies  were assumed. A Motion was then made by M r .  Varney and Seconded by 
M r .  Schultz t o  continue the Food Stamp Clerk p o s i t i o n  as an LTE Typ is t  2 w i t h  
benef i ts  based on LTE status. The incumbent would be paid pay re t r oac t i ve  t o  
the date she assumed the du t ies  o f  Food Stamp Clerk. A l l  were i n  favor o f  the 
motion. Motion carr ied.  

V ,  FISCAL ISSUES 

1. Business Manger's Report. 

The Business Managerts Report was deferred u n t i l  the next meeting. 

2. Col l e c t  i ons R e ~ o r t  . 
The Col lec t ions Report was deferred u n t i l  the next meeting. 

3. Approval o f  the Vouchers. 

A Motion was made by Mrs. Lundquist and Seconded by M r .  Varney t o  approve the 
vouchers as submitted. A l l  were i n  favor o f  the motion. Motion car r ied.  
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V. Fl SCAL ISSUES continued 

4. Action t o  Accept Addendum t o  Agency StateJCounty Contract. 

This matter was deferred u n t i l  the next me t i ng .  

V l ' .  CONTEMPLATED EXECUTIVE SESSION 

This matter w i l l  be acted on a t  the next meeting. The Board indicated tha t  
Mrs. Babli tchls pay would be re t roac t i ve  t o  her annuall salary adjustment date 
instead o f  the date the Board takes ac t ion  on her salary. 

V I  I. ADJOURNMENT 

A Motion was made by M r .  Clark and Seconded by Mr.  Hanson t o  adjourn the meeting. 
A l l  were i n  favor o f  the motion. Motion carr ied.  The meeting was adjourned a t  
about 6:40 p.m. 

The next meeting w i l l  be held on Tuesday, Ju ly  lo th ,  a t  4:30 p.m. i n  Conference 
Room 1 o f  the G i l f r y  Center. 

Submitted: Sue Rutta, Administrat ive Assistant 



AGENDA #I-1 
Ju ly  24, 1984 

M I  NUTES 
COMMUNITY HUMAN SERVICES BOARD 

JULY 10, 1984 

Present 
Denni s T i  erney 
Tracey Mosl ey 
John Holdr i  dge 
Gordon Hanson 
Dave Varney 
Scott Schultz 
Dick Purce l l  
Je r ry  Kaczmarek 
Jim Clark 

Excused 
Gene Szymkowiak 
Sh i r ley  Gibb 
Marge Lundqu i s t  

Others Present: Judy Babli tch, D i rec tor ;  Sue Rutta, Recording Secretary; Helen 
Krause and B i  11 McCulley, Coordinators; Maria Boario, Lauri  Rockman, and Jay Cleve, 
Supervisors; Mary Mahr, I.M. Worker; George Snyder, D i rec to r  of the North Central 
Area Health Planning Association; Bonnie Bressers, Stevens Point Journal. 

The meeting was ca l l ed  t o  order by Chairperson Purce l l  a t  4:30 p.m. on Tuesday, 
Ju ly  lo th ,  i n  Conference Room 1 of the G i  l f r y  Center. 

I. MINUTES, REPORTS, COMMENTS 

A Motion was made by M r .  Hanson and Seconded by M r .  Varney t o  approve the 
Minutes as submitted. A l l  were i n  favor o f  the motion. Motion car r ied.  

2. Correspondence. 

There was no correspondence t o  come before the Board. 

3. D i  rec tbr  ' s Report. 

Mrs. Babli t c h  indicated tha t  the Ju ly  Board t r a i n i n g  w i l l  be postponed u n t i  1 
the f i r s t  meeting i n  Augilst. A t  t ha t  time, a session on the department's Income 
Mai ntenance services w i  11 be presented. 

Visions '84 brochures were d i s t r i b u t e d  and the Board encouraged t o  at tend the 
workshop. The workshop focuses on prevent ion e f f o r t s  for  employers. 

Mrs. Babl i tch  discussed the newspaper a r t i c l e  i n  which School Board member, 
Je r ry  Rolstad, indicated tha t  over the past ten years there was a dramatic i n -  - 

crease i n  the number o f  soc ia l  workers h i red  by the county i n  re la t ionsh ip  t o ,  
the t o t a l  population-growth. His comments were made a t  a School Board meeting. 
Mrs. Bab l i t ch  was d i rec ted t o  t a l k  t o  M r .  Ralstad and c l a r i f y  h i s  misconceptions. 

Finance Comnittee has approved the t rans fe r  o f  funds t o  replace the s to len 
video equipment. The department w i l l  have t o  p i ck  up the f i r s t  one hundred 
do1 l a r s  as a deductible. 
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I I. CONTEMPLATED EXECUT I V E  SESS l ON 

1. Vote t o  Go i n t o  Executive Session. 

A Motion was made by M r .  Hanson and Seconded by M r .  Varney t o  adjourn t o  
Executive Session t o  discuss the performance evaluat ion and set salary f o r  
the Di rec tor .  A r o l l  c a l l  vote was taken. A1 1 were i n  favor o f  the motion. 
Motion car r ied.  

2. Vote t o  Return t o  Open Session. 

A Motion was made and Seconded t o  re tu rn  t o  Open Session. A l l  were i n  favor 
o f  the motion. Motion car r ied.  

A Mot ion  was then made by M r .  Hanson and Seconded by M r .  Clark t o  r a te  the 
D i rec to r ' s  performance a t  the exceeds leve l  and t o  recommend a 4% salary 
increase. A l l  were i n  favor o f  the motion. Motion car r ied.  

I l l .  PERSONNEL ISSUES 

1. Approval t o  Grant a Leave o f  Absence. 

The department i s  recommending approval f o r  a six-month medical leave o f  
absence wi thout  pay f o r  a Mental Health C l in i c ian .  The Board concurred 
w i  t h  the request. A Motion was made by Mr .  T i  erney and Seconded by M r .  
Holdridge t o  approve the request as submitted. A l l  were i n  favor o f  the 
motion. Motion carr ied.  

2. Approval t o  H i  r e  L i  m i  ted-Term Employees f o r  Psychological Services Sect ion. 

The department i s  requesting permission t o  h i r e  poss ib ly  two 1 i m i  ted-term 
employees t o  f i l l  the six-month leave o f  absence granted t o  the Menbal Health 
C l in i c ian .  A replacement f o r  between one t o  two days per week has been 
found. The agency has contacted other possib le resources i n  an e f f o r t  t o  
provide a t  least  2-3  days per week coverage dur ing the absence. There would 
not be an addi t iona l  cost  t o  the county f o r  these replacements. A Motion was 
made by M r .  Tierney and Seconded by M r .  Holdridge t o  approve the h i r i n g  of  
the l imi ted- term employees t o  replace the C l i n i c i a n  dur ing her medical leave. 
A l l  were i n  favor o f  the motion. Motion car r ied.  

Mr.  Tierney f e l t  tha t  the general po l i c y  o f  the Board should be one of  
allrbwing the D i rec to r  i n  coordinat ion w i t h  the Board Chairperson t o  f i l l  
such vacancies and approve such leaves as above a t  t h e i r  d i sc re t ion .  Such 
rou t ine  matters should not be brought before the Board unless i t  has a d i r e c t  
impact on increasing the s t a f f  o r  budget. 

- 
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3. Approval t o  Change Full-Time Pos i t i on  t o  Two Part-Time Pos i t ions Through 
Job Sharing. 

The department i s  endorsing the request t o  job share an Income Maintenance 
p o s i t i o n  between two workers. Documentation had been provided t o  the Board 
on work duties, respons ib i l i t i es ,  and communication. Mrs. Bab l i t ch  f e l t  t ha t  
approval o f  the job share request was i n  the best i n t e res t  o f  the department, 
the c l i en ts ,  and the employees. The matter was discussed. A Motion was then 
made by M r .  Hanson and Seconded by M r .  Varney t o  approve the job  sharing 
request as submitted. A l l  were i n  favor o f  the motion. Motion carr ied.  

4. Approvai t o  H i re  a Limited-Term Employee f o r  Environmental Health Section. 

The department i s  requesting approval t o  h i r e  a l imi ted- term employee f o r  
the Environmental Health Section. This person would work 20 hours per week 
f o r  twelve weeks and do water and sof t -serve sampling. The agency i s  i nves t i -  
gat ing the po ten t ia l  t o  use volunteers t o  ca r ry  on t h i s  work and would on ly  
h i r i n g  s t a f f  if volunteers cannot be found. The Board questioned the $4.50 
per hour wage and indicated t ha t  i t  should be amended t o  minimum wage o f  $3.35 
per hour. It was a lso noted that  i f  a t  a l l  possible, the agency should use 
work study students from the un i ve rs i t y  since the cost of the student 's  time 
would on ly  be 20% t o  the agency. A Motion was then made by M r .  Tierney and 
Seconded by M r .  Hanson tha t  the agency be given permission t o  h i r e  an LTE 
a t  $3.35 per hour for  twelve weeks on ly  i f  volunteers cannot be found and tha t  

then the agency t r y  t o  h i r e  a work study student i n  t h i s  capacity. A l l  were i n  favor 

- - - - - -  

I V .  PROGRAM ISSUES 

1. Semiannual Report on 1984 Agency Goals and Object ives. 

Mrs. Bab l i t ch  indicated t ha t  a l l  sect ion goals and ob ject ives have been reported 
t o  her and w i l l  be reported on a t  the next Advisory Committee meeting i n  July.  
The departmentwide goals and ob ject ives were h igh l igh ted  by Mrs. Babl i tch.  
A Motion was made by Mr .  Hanson and Seconded by M r .  Mosley t o  accept the 
repor t  as presented. A l l  were i n  favor o f  the motion. Motion carr ied.  The 
department's 1985 goals d l11 be presented a t  the next Board meeting. 

2. Appearance by George Snyder, North Central Area Health Planning Association. 

Mr.  Snyder d i s t r i bu ted  a fac t  sheet about the NCAHPA's a c t i v i t i e s .  He asked 
for  suggestions on how t o  be t t e r  communicate w i t h  the Board and indicated tha t  
a l l  Board members have been put on the Associat ion's mai l ing l i s t  so t ha t  each 
one w i l l  receive t h e i r  newsletter. M r .  Snyder then gave an overview o f  the 
Associat ion's services and respons ib i l i t i e s .  He indicated a wi l l ingness t o  
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come back on a regular  basis t o  meet w i t h  the Board. Some Board members expressed 
t h e i r  concern over the lack of  past communication patterns. The way Health Resource 
committee4 comnunicate t h e i r  meetings and agendas was questioned. I t  was a lso 
suggested t ha t  a county body such as the Board should have more cont ro l  and input 
i n t o  the human service planning for  the county instead o f  the Health Resources 
Committee. I n  the future, every e f f o r t  w i l l  be made t o  communicate more f u l l y  
w i t h  t h i s  committee. M r .  Snyder was thanked f o r  h i s  presentat ion. 

3. Act ion t o  Estab l ish  a Task Force t o  Study Implementing a Countywide System o f  
General Re1 i e f .  

A Motion was made by M r .  Tierney and Seconded by M r .  kosley t o  accept the repor t  
and t o  es tab l i sh  a subcommittee t o  study implementing a countywide system o f  
General Re l ie f .  A l l  were i n  favor of  the motion. Motion car r ied.  M r .  Holdridge 
was appointed t o  t h i s  study committee. 

V. FISCAL ISSUES 

1. Approval of  Vouchers. 

A Motion was made by M r .  Hanson and Seconded by M r .  Tierney t o  approve the vouchers 
as submitted. A l l  were i n  favor o f  the motion. Motion car r ied.  

2. Act ion t o  Approve Addendum t o  State-County Contract. 

A Motion was made by M r .  Tierney and Seconded by Mr .  Clark t o  approve an addendum 
t o  the state-county contract  as submitted. A l l  were i n  favor o f  the motion. Motion 
car r ied.  

V I .  ADJOURNMENT 

A Motion was made by M r .  Clark and Seconded by M r .  Tierney t o  adjourn the meeting. 
A l l  were i n  favor of  the motion. Motion carr ied.  The meeting was adjourned a t  
6:30 p.m. 

The next meeting w i l l  be on Tuesday, Ju ly  24th, a t  4:30 p.m. i n  Conference Room 1 
o f  the G i  l f  r y  Center. 

Submitted: Sue Rutta, Administrat ive Assistant  
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M I  NUTES 
COMMUN ITY HUMAN SERV l CES BOARD 

JULY 24, 1984 

Present 
Denni s Ti  erney 
Tracey Mosley 
John Hold r i dge 
Gordon Hanson 
Dave Varney 
Scott Schul t z  
Dick Purcel l  
Jerry Kaczmarek 
Jim Clark 
Gene Szymkowi ak 
Shi r l e y  G i  bb 
Marge Lundqu i s t  

Others Present: Judy Babl i t c h ,  D i  rec tor ;  Sue Rutta, Recording Secretary; Helen 
Krause and Daryl Kurtenbach, Coordi nators; Lauri  Rockman, Supervi sor; Marsha 
Johnson, Water Q u a l i t y  Spec ia l i s t ;  Lucy Kluck, Business Manager; and Fran Messa, 
WSPTi reporter. 

The meeting was ca l led  t o  order by Act ing Chairperson, Gene Szymkowiak on Tuesday, 
Ju ly  24th, i n  Conference Room 1 o f  the G i  l f r y  Center. M r .  Purcel l  assumed the 
dut ies o f  Chairperson a f t e r  the f i r s t  order o f  business. 

I . MINUTES, REPORTS, COMMENTS 

1. Approval o f  the Minutes o f  the Ju ly  10th Meetin* 

A Motion was made by M r .  Varney and Seconded by M r .  Mosley t o  approve the 
Minutes as w r i t t en .  A l l  were i n  favor o f  the motion. Motion carr ied.  

2. Correspondence. 

Mr .  Purcel l  reported t ha t  he had received a l e t t e r  from M r .  Snyder o f  the North 
Central Area Health Planning Associat ion thanking the Board f o r  a l lowing him t o  
appear a t  the Ju ly  10th Board meeting and f o r  the suggestions on how t o  strengthen 
communication l i n k s  between both agencies. M r .  Snyder a lso  suggested tha t  any 
f u r t he r  ideas on how t o  be t te r  communication would be appreciated. Mr .  Holdridge 
suggested tha t  the Health Resource Committee should repor t  t o  t h i s  Board. This 
matter w i l l  be discussed as a fu ture  agenda i tem o f  the Board. Mrs. Babl i t c h  
was asked t o  invest igate  the o r i g i n a l  i n t en t  o f  the Health Resources Committee. 

The Chai rman a lso  received a l e t t e r  from M r .  Ed Rusin requesting be t te r  coordi - 
nat ion between the Environmental Health Planning, and Register o f  Deeds depart- 
ments. Rusi.n-ndted tha t  i f  these departments were a l l  i n  one f a c i l i t y ,  e f f i c ienc ies  
could be gai ned. A Mot ion  was made by Mr .  Szymkowi ak and Seconded by Mr .  Mosl ey 
t o  re fe r  t h i s  l e t t e r  t o  Committee on Committees. A1 1 were i n  favor of  the motion, 
Motion car r ied.  
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2. Correspondence (cont i nued) 

A not ice  o f  the North Cehtral Areas Health Planning Associat ion's pub1 i c  hearings 
was read and placed on f i l e .  

M r .  Purcel l  reported tha t  M r .  Steinke had appointed Mrs. Lampert t o  represent the 
County Board on the North Central Area Health Planning Associat ion's Board. M r .  
Steinke had conf i  rmed the appointment j u s t  p r i o r  t o  rece iv ing our l e t t e r  o f  con- 
cern. In  the future,  M r .  Steinke has ind icated he w i l l  be contact ing t h i s  Board 
f o r  input. 

3. D i  r ec to r ' s  Report. 

Mrs. Babl i tch  reported tha t  the f i n a l  three pub l i c  input  meetings w i l l  be held 
t h i s  week i n  Stevens Point  and tha t  the department i s  i n  the process o f  budget 
del iberat ions.  

4. Advi sory Commi t tee Report. 

M r .  Clark indicated tha t  the Advisory Comnittee has appointed Mr .  Don Herrmann 
t o  replace J u l i e  Dietche. I n  add i t ion,  i t  was noted tha t  Visions '84 had been 
cancel led due t o  lack  o f  i n te res t .  Section supervisors presented 1985 goals and 
ob ject ives t~ the Comnittee and reviewed t h e i r  1984 accomplishments w i t h  them. 

I I .  PROGRAM ISSUES 

1 .  Act ion t o  Adopt 1985 Departmentwide Goals. 

The Board reviewed the proposed 1985 departmentwide goals. Mr .  Hanson suggested 
tha t  before Goal #10 was implemented, the Personnel Department should be contacted 
f o r  i t s  input. I n  addi t ion,  the Board indicated tha t  each Goal should have some 
measurement too l  attached t o  i t .  With these suggestions i n  mind, a Motion was 
made by M r .  Hanson and Seconded by Mrs. Lundquist t o  approve the 1985 departrnent- 
wide goals as submitted. A l l  were i n  favor o f  the motion. Motion car r ied.  

2. Update on A c t i v i t i e s  o f  Groundwater Speci a1 i s t .  

Marsha Johnson, Groundwater Spec ia l is t ,  gave an update on a c t i v i t i e s  i n  our 
area. Ms. Johnson reported that  63 a ld ica rb  samples were done i n  March. Out 
o f  the 63 samples tested, 10 were on new s i t e s  w i t h i n  the area. I n  June, 84 
a ld ica rb  samples were taken along w i t h  42 n i t r a t e  samples. The t e s t  r esu l t s  
have not been received yet on t h i s  group. I n  addi t ion,  she has held 26 i n d i -  
v idual  consul tat ions w i t h  c i t i z e n s  regarding we l l  water problems and has made 
speeches on groundwater issues t o  such organizations as the County Board and 
UW-Extension's Rural Leadership Conference. I n  add i t ion,  Marsha has received 
requests from 12 homeowners f o r  a ld i ca rb  t es t i ng  since the end o f  June. Ms. 
Johnson was ava i lab le  t o  answer questions dur ing her presentat ion. 

I t  was noted tha t  the next Pest ic ide Task Force meeting w i l l  be held on e i t he r  
August 8 t h  o r  August 16th. 
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I I . PROGRAM l SSUES (continued) 

3. Quar ter ly  Income Maintenance S t a t i s t i c a l  Report. 

The Fraud l n l e s t i g a t o r  Quar te r l y  Report was reviewed w i t h  the Board. Mrs. 
Rockman noted tha t  dur ing t h i s  quarter, the Fraud lnvest igator  was away on 
materni ty leave. The Board accepted the repor t  and suggested tha t  more 
p u b l i c i t y  be given t o  t h i s  program. 

4. Act ion t o  Endorse Energy Assistance Prevention P i l o t  Study and Hi re  a Limited- 
Term Employee t o  S t a f f  the Program. 

The p i l o t  study was discussed w i t h  the Board. Members f e l t  t ha t  program 
elements number one and three should be coordinated w i t h  the Publ ic  Service 
Corporation i f  possible. I t  was noted tha t  t h i s  p ro jec t  w i l l  not dup l ica te  
already e x i s t i n g  services. The agency i s  a lso requesting an LTE t o  provide 
services i n  t h i s  program. Documentation on cost had been included w i t h i n  
the Board information. A Motion was made by Mrs. Gibb and Seconded by M r .  
Tierney t o  approve the Energy Assistance Prevention P i l o t  Study and the h i r i n g  
of  a l imi ted- term employee t o  s t a f f  the program. A l l  were i n  favor of  the 
motion. Motion car r ied.  

I I I. PERSONNEL ISSUES 

1. Approval o f  New Pos i t i on  Requests. 

The f i r s t  request considered by the Board was tha t  o f  a f u l l - t i m e  Fraud 
lnvest igator  pos i t ion.  The Board f e l t  tha t  since they had been moni tor ing 
t h i s  pos i t i on  the l a s t  s i x  months and had seen the need f o r  the pos i t ion,  
they could endorse t h i s  request. A Motion was made by M r .  Tierney and 
Seconded by M r .  Varney t o  approve the request f o r  a f u l l - t i m e  Fraud Inves t i -  
gator pos i t ion.  A l l  were i n  favor o f  the motion. Motion carr ied.  

The next p o s i t i o n  request considered was the change i n  job r e s p o n s i b i l i t i e s  
for  the Home and Financial  ManagerIVolunteer Services Coordinator. The depart- 
ment i s  requesting tha t  t h i s  pos i t i on ' s  Volunteer Services dut ies  be expanded 
from 15 hours t o  30 hours i n  1985 and tha t  the posi t i o n ' s  Home and Fi nanci a1 
Manager dut ies  be decreased from 25 hours t o  10 hours i n  1985. I n  add i t ion,  
the agency i s  requesting tha t  the decrease i n  Home and Financial  Manager time 
be f i  1 led by a 1 i m i  ted-term employee working 20 hours per week i n  1985. Mrs. 
Gibb spoke against the request because she was not sure o f  the need f o r  t h i s  
add i t iona l  Volunteer Coordinator time. A Motion had been made by M r .  Tierney 
and Seconded by Mr.  Varney t o  approve the rev i s i on  t o  the job descr ip t ion  o f  
of  the Volunteer Services Coordinator/Home and Financial  Manger pos i t i on  and 
the h i r i n g  of  a 20-hour per week LTE Home and Financial  Manager as requested. 
I n  response t o  Mrs. Gibb's concern regarding need f o r  the change i n  job dut ies  
and corresponding LTE, a Mot ion  was made by M r .  T i  erney and Seconded by M r .  
Mosley t o  amend the motion t o  r e f l e c t  tha t  a six-month t r i a l  per iod would be 
i n  place so tha t  the Board could assess the need o f  t h i s  p o s i t i o n  i n  i t s  pro- 
posed capacity. I f  the need was not s a t i s f a c t o r i l y  met, the p o s i t i o n  would 
rever t  t o  i t s  o r i g i n a l  dut ies  (25 hours Home and Financial  Management and 15 
hours Volunteer serv ices).  A l l  were i n  favor of the anaeridment t o  the motion. 
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I l l .  PERSONNEL ISSUES (continued) 

1. Approval o f  New Posi t ion  Requests (continued) . 
Motion car r ied.  The amended motion passed unanimously. 

The Board questioned whether the change i n  job du t ies  fo r  t h i s  p o s i t i o n  should 
be considered a new pos i t i on .  The Board indicated a new pos i t i on  r e f l e c t s  a 
new employee and not a change i n  dut ies.  I f  t h i s  change i n  job  dut ies  must 
go before County Board, i t  should be stressed tha t  t h i s  w i l l  not increase 
s t a f f .  

2. Act ion t o  Change Typ is t  2 LTE Pos i t i on  t o  Permanent Status. 

The department i s  requesting reconsiderat ion by the Board f o r  a change i n  status 
o f  the Food Stamp Clerk pos i t ion.  The change would be from a l imi ted- term 
employment t o  a permanent status. The Board was asked t o  r e f e r  t o  the discussion 
which took place a t  the June 26th meeting. Mrs. Bab l i t ch  indicated tha t  t h i s  
request was per t inent  i n  view o f  the f a c t  tha t  the s ta te  now cannot g ive a f i n a l  
duty takeover date f o r  these respons ib i l i t i e s .  It appears t ha t  t h i s  pos i t i on  
w i l l  be needed we l l  i n t o  1985. The circumstances and ra t i ona le  for  t h i s  request 
was d i scussed. A Mot i on was then made by Mrs. G i  bb and Seconded by Mrs. Lundqui s t  
tha t  the Board make the p o s i t i o n  permanent f u l l - t i m e  -. as per op t ion  # 1  i n  
Mr.  Jad in 's  memo o f  Ju ly  24th. A t  t ha t  time, a Motion was made by M r .  Hanson 
and Seconded by M r .  Szymkowiak t o  Table ac t ion  on t h i s  matter u n t i  1 the next 
meeting a t  which time M r .  Jadin would be asked t o  be present. A r o l l  c a l l  vote 
was taken. Motion carr ied-by a vote o f  7-3 t o  favor o f  Tabl ing act ion.  Mrs. 
Gibb, Mrs. Lundquist, and Mr.  Mosley voted i n  oppos i t ion t o  the motion. 

I V .  FISCAL ISSUES 

1. A D D ~ O V ~ ~  o f  Vouchers. 

A Motion was made by M r .  Hanson and Seconded by M r .  Tierney t o  approve vouchers 
as submitted. A l l  were i n  favor o f  the motion. Motion carr ied.  

2. Cot l e c t i o n  Report. 

I t  was noted tha t  the Accounts Receivable computer system i s  working very 
wel l  and tha t  co l l ec t i ons  are up. A Motion was made by M r .  Hanson and Seconded 
by M r .  Clark t o  approve the Co l lec t ion  Report. A l l  were i n  favor o f  the motion. 
Motion car r ied.  

V. ADJOURNMENT 

A Motion was made by M r .  Hanson and Seconded by M r .  Varney t o  adjourn the meeti ng. 
A l l  were i n  favor o f  the motion. Motion car r ied.  The meeting was adjourned a t  
6:30 p.m. The next meeting i s  scheduled for  Tuesday, Augusf 14th, a t  4:30 p.m. 
i n  Conference Room 1. I 

I 

Submitted: Sue Rutta, Administrat ive Assistant  
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AGENDA ITEM: I - 1 

Present 
Tracey Mosley 
Gene Szymkowi ak 
Dave Varney 
Gordon Hanson 
John Holdridge 
Dick Purcell  
Mar ge Lundqui st 
Shir ley Gibb 
Scott  Schultz 
J i m  Clark 
J e r ry  Kaczmarek 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

AUGUST 14, 1984 

Excused 
Denni s Tierney 

Others Present: Judy Bablitch, Director; Sue Rutta, Recording Secretary; Daryl 
Kurtenbach and Helen Kraus e, Coordinators ; Lucy Kluck, Business Manager; Lauri 
Rockman, I .M. Supervisor; Gary Magee, Pat Smith, Mary Mahr, J u l i e  Hovden, and 
Ken Spencer, I . M .  S t a f f ;  and I . M .  r ec ip ien t ;  Paul Jadin, Personnel Manager; Glenn 
Bremer, Waupaca County Soci a1 Work Supervisor; Vicki Karner, AFSCME Union Steward; 
Rev. Dake representing Assn. f o r  Lutherans; and Mrs. Brut l a g  represent ing 
St. Paul ' s  Lutheran Church. 

Before t he  Board Training was given, Rev. Dake and Mrs. Brutlag Bepresenting 
St .  Paul's Lutheran Church and Aid Assn. f o r  Lutherans presented t h e  Board and 
department with t he  f i lm e n t i t l e d  TOUCHING. This donation was pa r t  of  t h e i r  co- 
operative benevolent project .  The Board and department expressed t h e i r  appreciat ion 
for  t he  g i f t .  

I .  BOARD TRAINING 

The Access process for  the  Income Maintenance Program was highlighted i n  an 
hour-long presentation.  The Board was encouraged t o  ask questions a f t e r  t h e  
presenta t ion o r  t o  contact t he  department a t  a l a t e r  t i m e .  The Board commended 
the  Income Maintenance s t a f f  f o r  a presentat  ion well given. 

The meeting was cal led t o  order by Chairperson Purcell  a t  5:40 p.m. on Tuesday, 
A y t  1 4 t h  i n  Conference Room 1 o f  the  Gi l f ry  Center. 

I I .  MINUTES, REPORTS, COMMENTS 

Approval of the  Minutes of t h e  July  24th Meeting. 

A Motion was made by Mr. Hanson and Seconded by M r .  Mos ley t o  approve the  Minutes 
of  t he  Ju ly  24th meeting as  submitted. A l l  were i n  favor of  t he  motion. Motion 
carried.  
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I I .  MINUTES, REPORTS, COMMENTS (continued) 

2. Correspondence. 

M r .  Purcell  indicated t ha t  t he  NCAHPA w i l l  have i ts  annual meeting on Thursday, 
September 6th. Governor E a r l  w i l l  address t h e  meeting, Anyone i n t e r e s t ed  i n  
at tending should contact t he  department. Per diem will be paid f o r  t h i s  meeting. 

3. Director ' s Report. 

Mrs. Bablitch indicated t h a t  she w i l l  be teaching a Fa l l  course i n  soc i a l  work 
a t  t he  University. Judy was congratulated on her appointment t o  this teaching 
role.  

The department w i l l  be present ing information on t h e  agency's t ranspor ta t ion  
l i ne  item within the  Division of  Shared Services a t  t he  next meeting. The 
agency is  experiencing f inanc ia l  d i f f i c u l t i e s  and w i l l  recommend a so lu t ion  
a t  t h a t  time. 

Mrs. Bablitch indicated t h a t  she has on several  occasions t r i e d  t o  contact t h e  
c i t i z ens  expressing concerns regarding t h e  soc i a l  work s t a f f  r a t i o  i n  our 
b s l d i n g .  Each time an appointment has been made, t h e  individual  has f a i l e d  t o  
keep it. A l e t t e r  had been sent  t o  t h e  School Board members and School Super- 
intendent regarding our s t a f f i n g  pat terns .  

Some i n t e r e s t  has been shown 3n discontinuing t he  present Pest ic ide  Task Force 
and replacing it with a groundwater council repor t ing d i r e c t l y  t o  t h e  County 
Board. Another meeting t o  discuss this issue w i l l  be held on Thursday. M r .  
Schultz and M r .  Holdridge both expressed a concern regarding the  pace and accom- 
plishments of t he  current t a s k  force and f e l t  t h a t  a change i h  committee should 
be look into .  Mr. Szymkowiak w i l l  a t tend t he  meeting on Thursday and give a 
report  a t  the  w x t  Board meeting. 

:lIII. PROGRAM ISSUES 

1. Contemplated Closed Session. 

The Board did  not f ee l  the re  would be a need a t  t h i s  point  i n  time t o  adjourn 
t o  closed sess ion t o  discuss t h i s  matter. 

2 .  Vote t o  Return t o  Open Session with Possible Action t o  Approve Extension of  
Foster Care Placement fo r  Out-of-County Development a1 l y  Disabled Child. 

The Board once again reviewed the  request  t o  approve extension o f  t he  fo s t e r  care 
placement of  t h e  child.  Progress repor t s  had been provided t o  t he  Board. A Motion 
was then made by Mrs. Lundquist and Seconded by M r .  Varney t o  approve t h e  request 
f o r  a one-year extension o f  the  placement. A l l  were i n  favor of the  motion. Motion 
carried.  
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111. PROGRAM ISSUES (continued) 

3. Action t o  Support Group Health Enhancement Program fo r  Afgency Employees. 

The department is request ing Board endorsement t o  pursue organizing and 
funding the  Group Health Enhancement Program. A b ~ i e f  ou t l i ne  a s  t o  t h e  
program content and cost  was included i n  t h e  Board packet. I n  general, t he  
Board was supportive of  the  concept of  hea l th  enha cement but questioned t h e  4 
f e a s i b i l i t y  of  using s t a f f  time and county d o l l a r s  t o  pay f o r  t h e  program. 
The matter was discussed i n  depth. A Motion was d d e  by M r .  Clark and 
Seconded by M r .  Varney t o  go on record i n  support ?f the  concept bht: t o  fur ther  
explore having t h e  employee paying f o r  t h e  t o t a l  c st of  t he  program with the  
county providing the  opportunity A& f a c i l i t y .  A1  were i n  favor of  the  Motion. 
Mot ion ca r r ied  . 4 

I V .  PERSONNEL ISSUES 

1. Action t o  Change Typist 2 LTE Posit ion t o  Permanent/ Sta tus .  
I 

The matter o f  t he  Food Stamp Clerk pos i t ion  s t a t u s  ,was once again discussed. 
The Board had been provided with a copy of  t he  job post ing fo r  t h e  posit ion.  
Mr.  Jadin, Personnel Manager, and union representa t ives  were avai lable  t o  
answer questions regarding the  
A Motion was made by M r .  Hanson and Seconded by t o  accept 
t he  pos i t ion  as having permanent s t a tu s .  Upon motion, M r .  
Hanson withdrew tLis motion and M r .  Szymkowiak 
was then  made by M r .  Moslev and 
Board's ac t ion which created 
Varney, a l l  were i n  favor of t he  

V. FISCAL ISSUES 

1. Action t o  Approve Transfer of  Funds t o  Purchase/ F i l e  Cabinet. 
I 

The department is request ing approval t o  t r a n s  e r  funds from t h e  Home 
Health Section's  Travel l i n e  item t o  Out l ay  i n  9 order  t o  purchase two 
fi l e  cabinets. A Motion was made by M r .  Hanso and Seconded by Mr. Clark n t o  approve the  request a s  submitted. A l l  w e r e i n  favor of t he  motion. 
Motion carr ied.  I 

2. Approval of Vouchers. 

The Board had been provided with a copy of t he  vouchers. Unusual items 
were discussed with t h e  Board. A Motion was m de by Mr. Hanson and Seconded 
by Mrs. Gibb t o  approve t he  vouchers a s  A l l  were i n  favor of  t he  
motion. Motion carried.  
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V. FISCAL ISSUES (continued) 

3. Approval of  Outlay' Items for  Energy Assistance P i l o t  Project .  

The Energy Assistance Pi l o t  Project had been approved a t  t he  l a s t  Board meeting. 
The department i s  now able t o  provide needed out lay  items through t h e  grant 
monies and is  requesting Board approval t o  do so. The out lay expenditures were 
itemized i n  t h e  request. A Motion was made by Mrs. Gibb and Seconded by Mr. 
Hanson t o  approve t h e  request f o r  out lay a s  submitted. A l l  were i n  favor o f  
t he  motion. Motion carr ied.  

VI . ADJOURNMENT 

X Motion was made by Mr. Clark and Seconded by M r .  Schultz t o  adjourn the  meeting. 
A l l  were i n  favor of the  motion. Motion carr ied.  The meeting was adjourned a t  
approximately 6:40 p.m. 

The next meeting w i l l  be  on Tuesday, August 2 8 t h  a t  4:30 p.m. i n  Conference 
Room 1. 

Submitted: Sue Rutta, Administrative Assistant. 



AGENDA l TEM #I - 1 
September 1 1  , 1984 

Present 
Dick Purcel 1 

MINUTES 
COMMUN l TY HUMAN SERV l CES BOARD 

AUGUST 28, 1984 

Excused 
Dave Varney 

Jim Clark 
Gene Sz ymkow i a k 
Tracey Mos 1 ey 
Gordon Hanson 
Jerry Kaczmarek 
Dennis Tierney 
Scott Schultz 
Marge Lundquist 
Sh i r ley  Gibb 
John Ho 1 dr  i dge 

Others Present: Judy Babl i t ch ,  Director ;  Sue Rutta, Recording Secretary; Helen 
Krause, Daryl Kurtenbach, Jim Canales, and B i l l  McCulley, Coordinators; Bob Schmitz 
and Lauri Rockman, Supervisors; Lucy Kluck, Business Manager; Sa l l y  Murwin, l i n e  
s t a f f ;  Jay Cleve, Mental Health C l  i n i c  D i rec tor ;  Bonnie Bressers representing the 
Stevens Point Journal; representat ive from WSPT; John Letterman, Portage County 
Resource Agent; and concerned c i t i z e n s  i nc l  uding: Jim Garbe (plover) ,  L. J. Burne 
(plover) ,  Nancy L i l a  (plover), R. J. Bembenek Jr .  (p lover) ,  Mart i n  Thomas (plover) 
Alex Sorensen (plover) ,  Len Jel  i nski  ( ~ l o v e r )  , Chet Osowsk i (plover)  , Mary Ann 
Krueger (stevens po in t )  , Dorothy Wh i t e  (p lover)  , Anton Anday (plover)  , John Rosenbaum 
(stevens po in t ) ,  and Gerard Troyanoski (p lover) .  

The meeting was ca l l ed  t o  -order by Chairman Purce l l  a t  4:30 p.m. on Tuesday, 
August 28th, i n  Conference Room 1 o f  the G i l f  r y  Center. 

I. MINUTES, REPORTS, COMMENTS 

Approval o f  the Minutes o f  the August 14, 1984 b a r d  Meeting. 

A Motion was made by Mr.  Szymkowiak and Seconded by Mr .  Mosley t o  approve the 
Minutes o f  the August 14th meeting as submitted. A l l  were i n  favor o f  the 
motion. Motion car r ied.  

2. Correspondence. 

A l e t t e r  from the Northl~Central Area Health Planning Associat ion has been received. 
The Associat ion i s  requesting funding f o r  1985 i n  the amount o f  9C per capi ta.  M r .  
Snyder w i  1 1  be asked t o  appear before the Board when the request i s  considered. 

A conference on vocational courses f o r  the handicapped w i l l  be held i n  Madison. 
Members were encouraged t o  contact  the D i rec to r  f o r  more informat ion on t h i s  
conference. 
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I . M I  NUTES , REPORTS, COMMENTS (con t i nued) 

3. D i r ec to r ' s  Report. 

Mrs. Babl i t c h  once again i n v i t e d  a l l  Board members t o  a t tend the meeting w i t h  
Barbara Vol tz  on Friday. 

Prel iminary budget information was d i s t r i bu ted  t o  the Board. This informat ion 
was presented t o  Finance Committee l a s t  n ight .  Finance Committee has set a 4% 
budget increase f o r  1985. 

Mrs. Babl i t c h  ind icated tha t  the department w i  11 hot be able t o  present i t s  budget 
requests on September l l t h ,  12th, and 13th. She requested t ha t  the Board consider 
opt ions i n  October. A f t e r  discussing the matter, i t  was determined tha t  the 
budget hearings would take place on Tuesday, October 2nd, and Thursday, October 4th, 
beginning a t  4:30 p.m. i n  Conference Room 1 o f  the G i l f r y  Center. The on ly  
meeting i n  September w i l l  t ha t  the f i r s t  meeting o f  the month -- tha t  o f  September 
l l t h .  The meetings set  f o r  September 12th, 13th, and 25th have been cancelled. 

4. Advisory Commi t t e e  Report. 

M r .  Clark reviewed the progress t ha t  the Advisory Committee task forces have made 
since the Committee's Ju ly  meeting. He indicated tha t  the Committee has forwarded 
a recommendation on estab l ish ing a Groundwater Council which the Board w i l l  act on 
a t t h e m e e t i n g .  I n a d d i t i o n , a r e s o l u t i o n  s u p p o k t i n g a 2 1 y e a r o l d d r i n k i n g  
age w i l l  be submitted t o  the Board a t  the next meeting. The Committee meets on 
the t h i r d  Monday o f  the month. 

I I. PROGRAM ISSUES 

3. Act ion t o  Recomnend t ha t  the County Board Form a Groundwater Council. 

The department i s  recommendat ion Board epdorsement f o r  the formation o f  a 
Groundwater Council. Helen Krause, Coordinator o f  the Heal t h  Div is ion,  gave 
a b r i e f  h i s t o r y  o f  the groundwater problem and the Pest ic ide Task Force. The 
Board considered the request. I n  addi t ion,  John Letterman o f  the Extension O f f i ce  
spoke i n  favor o f  the proposal. Mr .  Hanson spoke i n  favor o f  the Council but 
questioned whether the Pest ic ide Task Force should be a separate e n t i t y  o r  report  
t o  the Groundwater Council o r  v i ce  versa. M r .  Schultz and M r .  Szymkowiak supported 
the formation o f  the Groundwater Council and endorsed the concept o f  two d i s t i n c t  
committees. M r .  Holdridge a lso expressed concern regarding the organizat ional  
s t ruc tu re  of the Council. Members of  the audience were given an opportuni ty t o  
voice t h e i r  concerns and opinions on t h i s  matter. Some ind iv idua ls  f e l t  tha t  
more enforcement capabi 1 i t i e s  should be b u i l t  i n t o  the proposal. A1 1 speakers 
favored the establ ishment of t h i s  Groundwater Council. Mrs. Krueger f e l t  t ha t  
t h i s  Council was the Ag's way o f  delaying any ac t ion  on the groundwater issue and 
f e l t  t ha t  a sunset clause should be w r i t t e n  i n t o  the proposal. She a lso f e l t  tha t  
& ~ i 6 i i i  ~ h d d l d  b= jti6ludiid i n  the Best ik ide  ask Fokck Cottinittee. M r .  Anday spoke 
i n  favor o f  the new Council and f e l t  t ha t  funding should be provided t o  the counci l .  
M r .  Szymkowiak suggested tha t  the Chairperson o f  the County Board be included i n  
the Counci l 's organizat ion s t ruc ture .  The Board concurred. The Board considered 
the funding issue and f e l t  t ha t  i t  would be inappropr iate t o  propose a set d o l l a r  
f i gu re  a t  t h i s  time but f e l t  comfortable leaving tha t  decis ion t o  the Council. A 
Motion was then made by M r .  Hanson and Seconded by M r .  Szymkowiak t o  rpcommend t o  
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I I . PROGRAM l SSUES (cont i nued) 

3.  Act ion on Groundwater Counci 1 (con t inued) . 
ehe Committee on Committee and the County Board the formation o f  the Ground- 
water Council. A l l  were i n  favor o f  the motion. Motion car r ied.  This motion 
incorporated the amended organizat ional  s t ruc tu re  t o  include the Chairperson o f  
the County Board on the Council i n  add i t i on  t o  support f o r  the funding o f  t h i s  
Council. Mrs. Babl i tch  noted t ha t  the funding f o r  the Council should not come 
out o f  department funds but should be made ava i lab le  from other  county resources. 
The Board concurred w i t h  Mrs. Babl i t ch .  

1. Community Options Program Six-Month Report. 

M r .  Canales, Coordinator f o r  the D iv i s ion  o f  Long-Term Care, presented the Board 
w i t h  a six-month repor t  on the Community Options Program (COP). M r .  Canales noted 
the the COP Committee had been expanded t h i s  year. He also indicated tha t  the 
cornmi t t e e  has become be t t e r  fami 11idr w i  t h  i t s 8  r o l e  and lthe issues fac ing Portage 
County i n  t h i s  area. Jim h igh l ighted the f a c t  tha t  the d ivers ion r a t e  has sub- 
s t a n t i a l l y  increased each year. He noted that  i n  1982 the d ivers ion ra te  was 
20%, i n  1983 i t  was 40%, and i n  1984 i t  was 50% f o r  the f i r s t  six-month. M r .  
Canales was ava i lab le  t o  answer any o ther  questions and was thanked f o r  h i s  
presentat ion. 

2. Epdovsement o f  Portage County Appl ica t ion f o r  Maternal and Chi ld  Health/ 
Prevention Block Grant Funding. 

The Board considered the department's request. A Motion was then made by 
M r .  Tierney and Seconded by M r .  Szymkowiak t o  endorse Portage Couhty's app l i -  
ca t ion  f o r  t h i s  block grant funding as submitted. A l l  were i n  favor o f  the 
motion. Motion car r ied.  

. 
I l l .  PERSOhkEL ISSUES 

1. Approval o f  New Pos i t i on  f o r  Psychological Services Section. 

The department i s  requesting the Board's endorsement f o r  a new c h i l d  psych-I 
o l o g i s t  pos i t ion.  Supporting documentation had been shared w i t h  the Board. 
D r .  Cleve indicated t ha t  an a l t e rna t i ve  t o  the h i r i n g  o f  a f u l l - t i m e  pos i t i on  
would be t o  reac t i va te  the in ternsh ip  program which the Board had approved a 
few years ago and which never was implemented. The in ternsh ip  would be able 
t o  generate enough revenue t o  pay f o r  the pos i t i on  whi le  the new f u l l - t i m e  
pos i t i on  had the po ten t i a l  t o  cost about $14,000 next year. The Board considered 
the matter and indicated tha t  they" would endorse the in te rnsh ip  program. I t  was 
suggested that, instead of o f fe r ing  a one-year in ternsh ip  program, the depart- 
ment o f f e r  a two-year program and tha t  i t  also ra ise  the amount o f fe red  t o  the 
i n te rn  above the $9,500 leve l  cur rent ing proposed by the department. The 
f inanc ia l  package and length o f  in ternsh ip  w i l l  be l e f t  t o  the d i sc re t i on  of 
the Di rec tor  and C l i n i c  Director .  A Motion was then made by Mrs. Gibb and 
Seconded by M r .  Mosley t o  endorse thh in ter~rsh ' ib  program1 as discussed. A1 1 
were i n  favor o f  the motion. Motion car r ied.  
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I 11. .. PERSONNEL l SSUES (cont i nued) . A . a  " , .., 
2. Approval t o  Extend Limited-Term Employee f o r  Commodities D i s t r i b u t i o n  Program. 

The department i s  requesting the Board's approval t o  extend the l imi ted- term 
employee coordinaf igg the Commodities D i s t r i b u t i o n  Program. Mr .  Schultz spoke 
i n  favor o f  using un i ve rs i t y  students whenever possib le t o  f i l l  such posi t ions.  
Thls pos i t i on  i s  paid through the admin is t ra t ion funds f o r  the program. A 
Motion was made by Mrs. Gibb and Seconded by Mrs. Lundquist t o  approve the 
extension o f  the l imi ted- term employee as requested. A l l  were i n  favor o f  
the motion. Motion car r ied.  

3. Approval t o  H i  r e  Limi ted-Term Employees f o r  Energy Assistance Program. 

The department i s  request i nq approval t o  h i  re two 1 i m  i ted-term employees t o  
work i n  the Energy Assistance Program. Documentation f o r  t h i s  need was included 
i n  the Board packets. These programs are t o t a l l y  funded. A Motion was made 
by M r .  Tierney and Seconded by Mrs. Lundquist t o  approve the request f o r  two 
l imi ted- term employees as requested. A l l  were i n  favor o f  the motion. Motion 
car r ied.  

I V .  FISCAL ISSUES 

1. Approva 1 t o  Transfer Funds t o  Volunteer Transportat ion Account. 

The department i s  requesting the t rans fe r  of $4,000 t o  the Volunteer Transportat ion 
account. The. add i t i ona l  funds are need t o  cover the projected requests f o r  service. 
A Mot ion was made by M r .  Tierney and Seconded by Mrs. Lundquist t o  approve the 
request as submitted. A l l  were i n  favor o f  the motion. Motion car r ied.  

2. Approval t o  Transfer Funds t o  Purchase Equipment. 

A l i s t  o f  needed ou t lay  items f o r  the Health D iv i s ion  was discussed w i t h  the 
Board. The request was considered. A Motion was then made by M r .  Tierney 
and Seconded by M r .  Mosley t o  approve the request t o  t r ans fe r  funds t o  purchase 
the equipment. A l l  were i n  favor o f  the motion. Motion car r ied.  

3. Approval of Vouchers. 

Vouchers had been reviewd p r i o r  t o  the meeting. A Motion was made by M r .  Hanson 
and Seconded by Mr .  Tierney t o  approve the vouchers as submitted. A l l  were i n  
favor o f  the motion. Motion car r ied.  

4. Business Manager's Report. 

The Business Manager's Report had a l so  been reviewed p r i o r  t o  the meeting. A 
Motion was made by M r .  Hanson and Seconded by M r .  Tierney t o  approve the repor t  

I as submitted. A l l  were i n  favor o f  the motion. h t i o n  car r ied.  
- -- ----- - - -- 
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V. ADJOURNMENT 

A Mot ion was made by Mr.  Handon and Seconded by M r .  Tierney t o  adjourn the 
meeting. A l l  were i n  favor o f  the motion. Motion car r ied.  The meeting was 
adjourned a t  about 6:30 p.m. 

The next meeting w i l l  be he ld  on Tuesday, September l l t h ,  a t  4:30 p.m. i n  
Conference Room 1 o f  the G i l f r y  Center. 

Submitted: Sue Rutta, Administrat ive Assistant  



Present 
Sh i r ley  Gibb 
Dick Purcel l  
Dave Varney 
Marge Lundquist 
Tracey Mosley 
Denn i s Tie rney 
Gordon Hanson 
Jerry Kaczmarek 
Jim Clark 
John Holdridge 
Scott Schul t z  

M l NUTES 
COMMUNITY HlMAN SERVICES BOARD 

SEPTEMBER 11, 1984 

Excused 
Gene Szymkowiak 

Also Present: Judy Babl i t c h ,  Director; Sue Rutta, Recording Secretary; B i  11 
McCulley and Helen Krause, Coordinators; Lucy Kluck, Business Manager; Jo E l l en  

Seiser, Sanitarian; Joe Har r i s  represent ing the Advisory Comnittee; Mart i  Sowka, 
Chairperson o f  the Health Resaurces C o n i t t e e ;  George Snyder o f  the North Central 
Area Health Planning Association; Paul Rice o f  Community Industr ies;  D r .  Carole 
Holmes, former employee; Antone Anday, Jim Garbe, and Mar t in  Thomas representing 
concerned c i t izens;  Bonnie Bressers o f  the Stevens Point Journal. 

The heet ing was ca l l ed  t o  order by Chairman Purce l l  a t  4:30 p.m. i n  Conference Room 
1 o f  the G i l f r y  Center on Tuesday, September I l t h .  

I . M I  NUTES , REPORTS, COMMENTS 

Approval o f  the Minutes of the August 28, 1984 Board Meeting. 

A Motion was made by Mr .  Tierney and Seconded by Mr.  Hanson t o  approve the Minutes 
as submitted. A l l  were i n  favor o f  the motion. Motion carr ied, 

2. Correspondence. 

There was no correspondence t o  come before the Baard. 

3. D i rec to r ' s  Report. 

Mrs. Babl i t c h  reported t h a t  she and other s ta f f  had attended the Town Board's 
Associat ion meeting recent ly.  Ms. Krause, Mrs. Rockman, and Mrs. Bab l i t ch  
discussed the various agency services w i t h  the associat ion. Mrs. Babl i tch  
reported t ha t  the members were very in terested and recept ive t o  t h i s  update. 
Further e f f o r t s  t o  communicate w i t h  town o f f i c i a l s  are planned. 
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I . MINUTES, REPORTS, COMMENTS (cont i nued) 

3. D i r ec to r ' s  Report (continued] 

The D i rec to r  reported t h a t  she appeared before a j o i n t  meeting o f  the Personnel 
and Finance Commlttees Tn regards t o  the agency's new s ta f f  requests. Mrs. 
Babl i t c h  announced tha t  the Fraud pos i t  i on  was not approved a t  tha t  time. How- 
ever the changes i n  the Volunteer Services/Home and Finance Manager pos i t i on  were 
approved. Wi th  the exception of M r .  Hanson, Mrs. Babl i tch  Fe l t  t ha t  the committee 
members d i d  not  c r e d i t  the depar trnent heads w i t h  adequate .matfapment ab i  1 i t i es .  

The Board acknowledged the Finance Committee's recommendation t o  keep department 
budget requests t o  a 4% leve l .  Mrs. Bab l i t ch  was asked t o  comply w i t h  t h i s  guide- 
1 ine and was given t o  understand that ,  i f  possible, the Board would t r y  t o  endorse 

* ,  
the budget without any unnecessary cuts. 

Mhs. Babl i t c h  indicated tha t  the County Board Chairperson has cal  led a meeting 
t o  discuss the Groundwater Council proposal. Mr .  Anday and M r .  Garbe spoke i n  
favor o f  prov id ing adequate funds t o  support t h i s  endeavor. They a l so  requested 
tha t  the Board consider inc lud ing a f u l l - t i m e  s t a f f  pos i t i on  t o  do water t es t i ng  
i n  the 1985 budget. Ms. Krause, Coordinator o f  the Health Div is ion,  ind icated 

t ha t  the Environmental Health Section would be t r y i n g  t o  do a comprehensive n i t r a t e  
sampling f o r  the whole county. When t h i s  i s  completed, the agency can then look 
a t  focusing on a more e f f e c t i v e  a ld ica rb  t e s t i n g  program. 

As an update on the prevention proposals, Mrs. Bab l i t ch  indicated tha t  the Jud i c i a l  
Committee would be meeting l a t e r  t h i s  month t o  review about twenty prevent ion pro- 
posals. The agency has submitted ten o f  the twenty requests. 

As a f i n a l  note, Mrs. Babl i tch  indicated tha t  j ob  aud i ts  have been conducted on 
several agency pos i t ions.  A confusion i n  t im ing  resu l ted  i n  the need t o  act  on the 
Personnel Department recommendations imnediately. A t  t h i s  time, the D i rec to r  i s  
requesting Board endorsement .of the recommenda t i  on tha t  - the Bus i ness Manager pos i - 
t ion  be upgraded from a grade 19 t o  grade 20. The. Board acknowledged t h i s  recom- 
mendat ion. A Mot ion  was then made by Mrs. G i  bb and Seconded by M r .  Varney t o  
endorse the upgrade o f  the Business Manager p o s i t  ion. A1 1 were i n  favor o f  the 

1 motion. Motion car r ied.  
1 

II. FISCAL ISSUES 

1. Status of 1985 Budget Preparations. 

The s ta tus  o f  the 1985 budget preparations was shared w i t h  the Board. Mrs. Babl i t c h  
re f lec ted  tha t  i f  the equipment purchase request i s  approved ton igh t ,  the department 
would be able t o  s tay  w i t h i n  the 4% budget guidel ine.  A b r d  member a lso questioned 
whether the h i r i n g  o f  the school soc ia l  workers would have any impact on the number 
o f  soc ia l  workers the agency would need t o  Bmploy. The Board a1 so expressed con- 
cern regarding the toss o f  the proposed Fraud pos i t i on .  Some Board members f e l t  
that , i f  possible, the agency should consider f i l l i n g  t h i s  need i n i t i a l l y  w i t h  a 
l imi ted- term employee. The Board a lso suggested t h a t  the department have ava i lab le  
a l i s t  of  items I t  would l i k e  b u i l t  back i n t o  the budget i f  a t  a l l  possible. 
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I I . Fl SCAL l SSUES (cont i nued) 

2. Act ion t o  Approve Transfer o f  Funds t o  Purchase Equipment. 

The Board reviewed the request t o  t ransfer  funds t o  purchase needed department 
equipment. A Motion was then made by M r .  Tierney and Seconded by M r .  Varney 
t o  approve the request as submitted. A l l  were i n  favor o f  the motion. Motion 
carr ied.  

As an item o f  information, It was noted tha t  a request f o r  three add i t i ona l  
department terminals w i l l  be considered by the Finance Committee. The Business 
Admin7strator 's computer budget w i l l  be charged fPr  t h i s  purchase. I f  the depart- 
ment has excess funds t o  pay f o r  t h i s  equipment i n  1984, then a budget t rans fe r  
w i l l  be completed a t  the end of the year. i f  the department does not have excess 
funds, then the equipment w i l l  be paid back over a three year period. 

3. Approval o f  Vouchers. 

A Motion was made by M r .  Varney and Seconded by Mrs. Gibb t o  approve the vouchers 
as submitted. A l l  were i n  favor o f  the motion. Motion car r ied.  

1 I I. PROGRAM l SSUES 

1 .  Review o f  , Cbmmuni t y  Human Servlce Department's Evaluation Program for Contract 
Agenc 3 es . 
Dr .  Carole Holmes was present t o  review the department's past e f f o r t s  a t  evaluat ing 
programs f o r  cont ract  agencies. A b r i e f  w r i t t e n  overview had a lso been provided 
t o  members. Dr. Holmes indicated tha t  t h i s  evaluat ion e f f o r t  brought people to -  
gether and focused on the c l i e n t s '  needs. She indicated tha t  Comnunity Indust r ies  
continues t o  use an evaluat ion t o o l  t o  gauge t h e i r  c l i e n t s '  progress. New Board 
members w i l l  be provided w i t h  copies of  the eva luat ion p ro jec t  and p r i o r i t y  
se t t i ng  instrument. D r .  Holmes indlcated t ha t  she would be w i l l i n g  t o  work on 
a revised p r i o r i t y  s e t t i n g  too l  f o r  the Boafid. She was thanked f o r  her presenta- 
t i on .  

2. Act ion t o  Endorse Raising the Dr ink ing Age t o  21. 

Joseph Harr i  s represent ing the Advisory Commi t t e e ' s  Substance Abuse Task Force 
came before the Board t o  request i t s  endorsement o f  tha t  task f o r ce ' s  recomnenda- 
t i o n  c a l l i n g  f o r  support o f  a 21 year o l d  d r i nk i ng  age i n  Wisconsin. M r .  Harr is  
reviewed the r a t  ionale f o r  t h i s  recommendation, Many Board members favored the 
recommendation t o  r a i se  the d r ink ing  age t o  21 but  d i d  not f ee l  tha t  i t  was appro- 
p r i a t e  f o r  the federal  government to  use i t s  f i nanc ia l  power t o  make t h i s  happen. 
Af ter  considerable discussion, a Motion was made by M r .  Clark and Seconded by M r .  
Tierney tha t  the Comnunity Human Services Board accept the recommendation o f  the 
Advisory Comnittee t o  r a i se  the lega l  d r i nk i ng  age i n  Wisconsin t o  21 and t ha t  a 
l e t t e r  t o  t ha t  e f f e c t  be sent t o  the loca l  l e g i s l a t o r s  and t o  the Governor's o f f i ce .  
A l l  were i n  favor o f  the motion. Motion car r ied.  The Board a l so  expressed i t s  
appreciat ion f o r  the work done by t h i s  task fo rce  and espec ia l l y  t o  M r .  Har r i s  
who chaired i t .  A l e t t e r  t o  t h i s  e f f e c t  w i l l  be sent t o  each task force member. 
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l I I. PROGRAM l SSUES (cont i nued) 

3. Discussion on the St ruc ture  -. - - o f  ..- t he  ---.--- North Central  Area -- Heal th --- Planning_Association ---- 
- (NCAHPA) . 
George Snyder represent ing the  NCAHPA was present t o  discuss the  s t r u c t u r e  o f  
t h a t  agency and t o  address methods f o r  improving wmnunica t ion  between t h i s  
Board and t h a t  o rgan iza t ion .  M r .  Snyder c i t e d  t h a t  Community Human Serv ice 
Board members have been inc luded on NCAHPA1s news le t te r  m a i l i n g  l i s t .  He a l s o  
ind ica ted t h a t  the Health Resources Comnittee been asked t o  f o l l o w  the 
Open Meeting law more f a i t h f u l l y .  I n  add i t i on ,  Mar t i  Sowka, Chairperson o f  t he  
Heal th Resources Comnittee, was a l s o  present t o  discuss t h i s  committee's recom- 
mendation support ing the  need f o r  a d d j t i o h a l  home h e a l t h  care prov iders  i n  t h e  
area. Mr .  Snyder a l s o  ind ica ted t h a t  t h e  Heal th Resource Comnittee and h i s  o f f i c e  
would be w i l l i n g  t o  make p e r i o d i c  repo r t s  t o  t h i s  Board. On the  whole, t he  Board 
f e l t  t h a t  e f f o r t s  a t  improving comnunication were working. 

1. Ac t ion  t o  Recomnend Funding f o r  North Central Area W l t h  Planning Associat ion. 

The North Central  Area Heal t h  Planning Assoc ia t ion  represented by M r .  George 
Snyder came before  the  Board t o  s o l i c i t  endorsement f o r  i t s  request f o r  9% per 
c a p i t a  funding ($5,168) from Portage County. The matter  was discussed e s p e c i a l l y  
i n  regards t o  the  means o f  fundinq t h i s  request. The Board acknowledged t h a t  
t he  department 1 acks s u f f i c i e n t  funds t o  pay f o r  t h i s  se rv i ce  out  o f  i t s  budget. 
I t  was noted t h a t  i n  past years payment was made through general county appro- 
p r i a t i o n s .  A Motion was then made by Mr .  Schultz and Seconded by M r .  Varney t o  
endorse the  NCAHPA1s request f o r  funding i n  the amount o f  9~ per c a p i t a  provided 
t h a t  t he  funds are not  taken from t h e  Community Human Services budget. A l l  were 
i n  favor  o f  the motion. Motion ca r r i ed .  

I V. ADJOURNMENT 

A Motion was made and Seconded t o  adjourn t h e  meeting. A1 1 were i n  f a v o r  o f  
t he  motion. Motion ca r r i ed .  The meeting was adjourned a t  6:20 p.m. 

The next  meeting i s  s e t  f o r  Tuesday, October 2nd, a t  4:30 p.m. i n  Conference 
Room 1 o f  t he  G i l f r y  Center. A t  t h a t  t ime, the  Board w i l l  beg in  budget 
de l  ibera t ions .  

Submitted: Sue Rutta, Adminstrat ive Ass is tan t  
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Marge Lundqu i s t  
Scot t  Schultz 
Dave Varney 
Tracey Mos l e y  
Jim Clark 
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Gordon Hanson 
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M I  NUTES 
COMMUN ITY HUMAN SERV l CES BOARD 

OCTOBER 2, 1984 

Excused 
John Holdr idge 

Also Present: Judy Bab l i t ch ,  D i rec to r ;  Sue Rutta, Recording Secretary; Helen 
Krause, B i  11  McCul ley ,  and Daryl  Kurtenbach, Coordi nators;  Lucy Kl uck, Business 
Mangger; Maria Boario, Bob Schmitz, and -6teve Tuszka, Supervisors; Sue Oehlke, 
W I C  N u t r i t i o n i s t ;  Karl  Pnazek, S h i r l e y  Cumberland, and Fred Leafgren represent ing  
CAP Services; Linda Macak represent ing  the  Wellness Comnission; Br ian  Shoup o f  
the Community Alcohol and Drug Abuse Center; Bonnie Bressers o f  the  Stevens Po in t  
Journa 1 ; and Fran Massay o f  WSPT. 

The meeting was c a l l e d  t o  o rde r  by Chairperson Purce l l  a t  4:30 p.m. on Tuesday, 
October 2nd, i n  Conference Room 1 o f  the G i  l f  r y  Center. 

To begin the  meeting, Chai rperson Purcel 1 asked t h a t  t he  D i r e c t o r ,  Coordinators, 
and Business Manager o n l y  h i g h l i g h t  the  "other than personnel costs"  and any 
unusual changes i n  the  budgets. Mr. Purce l l  a l s o  ind ica ted t h a t  t he  department 
has been success i n  g e t t i n g  approval t o  t r a n s f e r  funds f o r  t h e  equipment discussed 
a t  the l a s t  meeting. 

I . REV l EW OF 1985 COMMUNITY HUMAN SERV l CES DEPARTMENT BUDGET 

1. Overview o f  1985 Budget. 

Mrs. Babl i t c h  had provided the  Board w i t h  a memo out1  i n i n g  the  budget process, 
Finance Committee areas o f  concern, department areas o f  concern, and high1 i g h t s  
o f  how t h e  agency had a r r i v e d  a t  the  4% guide1 ine. Mrs. Babl i t c h  i nd i ca ted  
t h a t  the agency would not  be beginning any new programs i n  1985. The depart -  
ment w i l l ,  however, be st rengthening i t s  cu r ren t  programs and services. Two 
new cont rac ts  have been inc luded i n  t h i s  year 's  budget proposal -- one f o r  t he  
Wellness Commission and one f o r  Domestic Violence serv ices.  Both programs had 
the endorsement o f  the  Prevent ion Task Force. Contract agencies, on the  whole, 
wi 11 be he ld  a t  the same percentage increase as the department -- 4%. While 
t h i s  budget i s  very conservat ive,  t he  s t a f f  f e e l  t h a t  t he  budget i s  manageable. 
Many hours o f  work wepe dedicated t o  t h i s  p r o j e c t  and Mrs. B a b l i t c h  f e e l s  t h a t  
any more cu ts  w i l l  have det r imenta l  impact on t h e  a b i l i t y  o f  t he  agency t o  pro- 
v ide  serv ices t o  the pub l i c .  I t  was noted t h a t  the s a l a r y  amounts r e f l e c t  t he  
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1 .  Overview (continued). 

wages negot ia ted w i t h  the  OPElU and AFSCME union and the  4% a1 l o c a t i o n  fo r  
nonunion employees. A Board member asked f o r  a breakdown o f  personnel versus 
program costs,  Mrs. B a b l i t c h  i nd i ca ted  t h a t  t h i s  i n f o m a t i o n  would be f o r t h -  
coming. I t  was noted t h a t  a t  the i n i t i a l  department budget meetings, t he  
agency budget proposal was a t  21.2% r e f  l e c t i  ng a t o t a l  o f  $1,371,978. Through 
in tens i ve  de l i be ra t i ons ,  t h i s  f i g u r e  was pared down t o  t h e  4% f i g u r e .  Th is  
4% represents a $45,282 county share assessment. M r .  Hanson ind ica ted t h a t  
s t a f f  should be complemented f o r  b r i  ng i ng i n t h e  budget a t  4%. Mrs. Babl i t c h  
thanked M r .  Hanson but  noted t h a t  wh i l e  the budget i s  r e a l i s t i c ,  i f  u n a n t i c i -  
pated o r  unusual care i s  needed i n  such areas as j u v e n i l e s  o r  menta l ly  ill, 
the  department would have t o  come before  the  county and request money from t h e  
contingency fund. M r .  Hanson noted t h a t  t h a t  was the  r a t i o n a l e  f o r  t h e  con t in -  
gency fund. 

2. Admin is t ra t ion  Budget. 

Mrs. B a b l i t c h  presented the Admin is t ra t ion  budget. This budget represents a 
6.1% increase over 1984 and represents t h e  s a l a r i e s  f o r  Mrs. B a b l i t c h  and Mrs. 
Rut ta i n  a d d i t i o n  t o  t r a v e l ,  overn igh t  meals, and s t a f f  development. Mrs. 
B a b l i t c h  noted t h a t  the s t a f f  devedopmknt cos t  i s  t he  amount set  as ide f o r  the 
t o t a l  agency. An a d d f t i o n a l  $600 has been a l l oca ted  t o  t h i s  l i n e  i tem f o r  
agencywide inserv ices .  The Board d i d  not have any changes f o r  t h i s  budget. 

3. Business Services Budget. 

Mrs. Kluck presented the  Business Services Budget. Th is  budget represents a 
10.1% increase from 1984. It was noted t h a t  the  Postage l i n e  i tem has been 
reduced from i t s  1984 p ro jec ted  leve l .  I n  a d d i t i o n  the  pos ta l  increase o f  
from 2 0 ~  t o  234 has no t  been ca lcu la ted  i n t o  the 1985 request. The Computer 
Services l i n e  i tem was a l s o  discussed. The Board asked t h a t  the  Postage l i n e  
i tem be FLAGGED f o r  f u r t h e r  considerat ion,  The de~ar tmen t  was asked t o  e i t h e r  
determine ways so t h a t  t h i s  amount would be s u f f i c i e n t  t o  p r o j e c t  a more 
r e a l i s t i c  amount needed f o r  t h i s  1 i ne  item. 

4. D i v i s i o n  o f  Shared Services Budget. 

Mr.  Kurtenbach presented t h i s  D i v i s i o n ' s  budget. This budget represents a 
9.8% increase over t h e  1984 budget. It was noted t h a t  the  Sa lar ies  l i n e  i tem 
inc ludes the  a d d i t i o n a l  l im i ted - te rm employee f o r  a Home and F inanc ia l  Manager 
p o s i t i o n  i n  a d d i t i o n  t o  t h e  f u l l  cost  o f  a Commodities D i s t r i b u t i o n  s t a f f  per- 
son. M r .  Kurtenbach noted t h a t  he has taken an in-depth l ook  a t  t he  Volunteer 
Travel account and has p ro jec ted  a more r e a l i s t i c  f i g u r e  f o r  1985. I t  was noted 
t h a t  the  CAP On-Call 1 i ne  i tem exceeds the 4% f o r  c o n t r a c t  agencies. It was in-  
d ica ted t h a t  based upon the  need f o r  t h i s  se rv i ce  and upon the  cos t  o f  t h i s  pro- 
gram i f  the agency would have t o  prov ide  i t ,  t h e  se rv i ce  i s  very cos t  e f f e c t i v e .  
I t  was a l so  noted t h a t  t he  Day Care funds a l l o c a t e d  i n  the  1985 budget should be 
s u f f i c i e n t  f o r  Portage County's needs and t h a t  the Commodities D i s t r i b u t i o n  Pro- 
gram w i l l  be ho ld ing  steady i n  1985. The Board d i d  not  request t h a t  any changes 
be made t o  t h i s  budget. 
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5. D i v i s i o n  o f  Gommuni t y  Heal th Servi ces Budget. 

I t  was reported by Ms. .Krause t h a t  the o v e r a l l  D i v ~ i s i o n  budget w i l l  increase 
by 13.8% i n  1985. The Board quest ioned t h e  revenue p r o j e c t i o n  f o r  water 
t e s t i n g .  Ms. Krause ind i ca ted  t h a t  the  increase i s  very  r e a l i s t i c  i n  l i g h t  
o f  the  s a p l i n g  program t h a t  w i l l  be conducted i n  1985. She ind ica ted t h a t  
t he  Environmental Heal th budget incorporated a par t - t ime year round work/study 
student i n  a d d i t i o n  t o  a summer student. Ms. Krause s ta ted  t h a t  the agency 
w i l l  know around t h e  end o f  November whether o r  no t  t h e i r  g rant  t o  cont inue 
funding the  Groundwater Special i s t  wi 1 1  be accepted o r  not .  The Groundwater 
S p e c i a l i s t  p o s i t i o n  could a l s o  be pa id  through a con t rac t  w i t h  Waushara County 
who would have need o f  t h i s  se rv i ce  f o r  two days per week. Waushara County 
would a l so  be w i l l i n g  t o  pay an a d d i t i o n a l  10% f o r  Admin is t ra t i ve  expenses. 
The Board quest ioned how the increased cornpet i t i  on i n  the home h e a l t h  care  
f i e l d  would a f f e c t  the  Home Heal th  Care Section. Ms. Boario ind ica ted t h a t  
nurs ing  care requests have increased instead o f  decreasing. She does not  
a n t i c i p a t e  any decrease i n  need f o r  a t  l e a s t  t he  next  s i x  months. She fee ls  
t h a t  t h e  program w i l l  o n l y  s t a b i l i z e .  Ms. Boario noted t h a t  she would, i n  
fac t ,  be appearing a t  t he  October 9 t h  meeting o f  the  Board t o  request per- 
miss ion t o  h i r e  another LTE nurse because o f  the increased p a t i e n t  load and 
because o f  t h e  intense nurs ing  care most o f  t h e  new p a t i e n t s  are  requ i r i ng .  
The Board a1 so f e l  t t h a t  the  agency shou 1 d be re-eva 1 ua t i ng the use of LTE ' s  
and fo rmula t ing  i t s  needs as they r e l a t e s  t o  permanent employees. The l a s t  
sec t ion  w i t h i n  t h i s  D i v i s i o n  t o  be addressed was t h a t  o f  W I C .  I t  was noted 
t h a t  the program w i l l  not be s e l f - s u f f i c i e n t  bu t  w i l l  r equ i re  about 5% county 
share. Ms. Krause ind i ca ted  t h a t  t h i s  decrease was responsib le i n  p a r t  because 
of l ack  o f  support s t a f f  t o  do outreach f o r  t he  program. Many suggestions f o r  
volunteer  he lp  were g iven and wi 1 1 be f o l  lowed up by Ms. Krause. 

6. D i v i s i o n  o f  Restora t ive  Care Budget. 

M r .  McCulley noted t h a t  the  D i v i s i o n ' s  o v e r a l l  budget represents a 1.1% increase 
over 1984. M r .  McCulley i nd i ca ted  t h a t  t he  A l te rna te  Care l i n e  i tem w i t h i n  the 
Mental Heal th Sect ion budget represents a 34.6% increase. Th is  increase i s  due 
t o  t h e  f a c t  t h a t  a f t e r c a r e  support serv ices have been increased i n  an e f f o r t  
t o  prov ide  more support ive care i n  the  community r a t h e r  than p l a c i n g  people i n  
i n s t i t u t i o n s .  He a l s o  r e f l e c t e d  t h a t  the  Inpa t ien t  l i n e  [item has been decreased 
because o f  t he  emphasis t h e  agency has and w i l l  cont inue t o  p lace on community- 
based care. He noted t h a t  the agency has experienced an unusual l y  h igh  number 
o f  emergency care requests w i t h i n  the past several months. He a l so  b r i e f l y  
addressed t h e  issue o f  t he  M.A. Surcharge l i n e  item. Foster care and j u v e n i l e  
serv ices  w i l l  a l s o  have i t s  emphasis placed a t  t he  community l e v e l  and i n s t i -  
t u t i o n a l i z a t i o n  o n l y  as a l a s t  reso r t .  Youth A id  Revenue i s  down f o r  1984 be- 
cause o f  the h igh  number o f  youths placed i n  an i n s t i t u t i o n a l  s e t t i n g .  M r .  
McCulley a l s o  r e f l e c t e d  t h a t  Psychological Service Fees are a l s o  down i n  1984. 
Th is  reduced revenue i s  due t o  the  f a c t  t h a t  instead o f  t he  30% no fee  r a t e  a n t i -  
c ipa ted by the  department, a 40% no fee r a t e  has been rea l i zed .  Fees f o r  these 
serv ices have been increased f o r  1985 and the  l a rge r  no fee  r a t e  has been taken 
i n t o  cons i d e r a t  i on  when p r o j e c t  i ng these revenues. 
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7. Other Concerns/Comment s. 

I n  acknowledging t h e  increase i n  heal t h  insurance costs, t h e  Board quest ioned 
i f a1 t e r n a t i  ves were avai lab l e  t o  employees who would not  necessari l y  want t o  
have double coverage f o r  insurance. I t  was noted t h a t  employees d i d  not  have 
t h i s  op t ion .  The Board requested t h a t  t h i s  i tem be inc luded on i t s  agenda for  
discussion. 

M r .  McCul l e y  a l so  noted t h a t  the  department w i  11 be coming before the Board a t  
i t s  regu lar  meeting o f  October 9 t h  t o  ga in  approval f o r  t he  Psychological Ser- 
v i ces  and Counseling Sections t o  have w a i t i n g  l i s t s .  

I I. RECESS 

The Board recessed the meeting a t  6:30 p.m. Budget d e l i b e r a t i o n s  w i l l  be 
cont inued on Thursday, October 4 th ,  beginning a t  4:30 p.m The Board w i l l  
take a c t i o n  on t h e  t o t a l  department budget a f t e r  a l l  D i v i s ions  have been 
heard. 

Submitted: Sue Rutta, Admin i s t ra t i ve  Ass is tan t  
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Present 
Jim Clark 
Dave Varney 
Gene Szymkowiak 
Marge Lundquist 
Tracey Mosley 
Dick Purce l l  
John Ho ldr i  dge 
Gordon Hanson 
Scot t  Schul t z  
S h i r l e y  Gibb 
J e r r y  Kaczmarek 
Dennis Tierney 

Others Present: Judy Bab l i t ch ,  D i rec to r ;  Sue Rutta, Recording Secretary; Jim 
Canales, Bi  11 McCulley, and Helen Krause, Coordinators; Lucy Kluck, Business 
Manager; Steve Tuszka, Supervisor; Marlene M i l l e r  from t h e  Achievement Center; 
Br ian Shoup o f  the  Community Alcohol and Drug Abuse Center; Paul Rice, Sharon 
Spencer, and o t h e r  s t a f f  o f  Community Indust r ies ;  Bonnie Bressers represent ing 
the Stevens Po in t  Journal ; S a l l y  Clanton represent ing  the  Mental Heal th Associat ion;  
o ther  concerned c i  t i zens: and Daryl Kurtenbach , Coordi na tor  . 
The meeting was c a l l e d  t o  o rde r  a t  4:30 p.m. by Chairperson Purce l l  i n  Conference 
Room 1 o f  t h e  G i l f r y  Center. 

I . REV l EW OF 1985 COMMUN l TY HUMAN SERVl  C ES DEPARTMENT BUDGET (cont i nued) 

1. D i v i  s i o n  o f  Restora t ive  Care Services Budget (continued) . 
This budget had been ac ted on i n  i t s  e n t i r e t y  d u r i n g  the  Tuesday meeting. No 
f u r t h e r  a c t i o n  i s  needed on i t  a t  t h i s  time. 

2. Update. 

An update on 1985 versus 1984 personnel cos t  comparisons was provided t o  t h e  
Board i n  a d d i t i o n  t o  a memo from t h e  D i r e c t o r  out1 i n i n g  how the a d d i t i o n a l  
cost  f o r  postage would be handled t o  meet t h e  4% budget gu ide l ines .  

3. D i v i s i o n  o f  Long-Term Support Budget. 

M r .  Canales and M r .  Tuszka were a v a i l a b l e  t o  answer any quest ions o r  concerns 
regarding t h i s  budget. I t  was pointed out  t h a t  t h i s  d i v i s i o n ' s  budget repre- 
sents a 0.8% increase f rom 1984 t o  1985. I n  the  COP budget, i t  was noted t h a t  
s a l a r i e s  have increased s i g n i f i c a n t l y  due t o  the  f a c t  t h a t  a f u l l - t i m e  soc ia l  
worker f o r  t h i s  program has been budgeted. The 1984 budget i n  t h i s  area o n l y  
contained s a l a r y  cos ts  f o r  a six-month p o s i t i o n .  Under t h e  Community Support 
Program (CSP) budget, i t  was noted t h a t  Chronical l y  Mental l y  I1 1 (CMI) #I  and 
C M I  #2 l i n e  items have been combined t o  form a new l i n e  i tem -- C M I  Job B i l l  Fund, 
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3. D i v i s i o n  o f  Long-Term Support Budget (cont inued). 

A decrease should be noted i n  the  l i n e  item, Inpa t ien t  Clark County. This 
decrease r e f l e c t s  the  f a c t  t h a t  the  men ta l l y  ill c l i e n t  has been moved i n t o  
a locked nurs ing  home f a c i l i t y .  This i s  a one-time savings t o  the  agency. 
The Adu l t  Family Care l i n e  i tem increase i s  o f f s e t  by l i k e  revenues. The 
Community Based Treatment revenue l i n e  i tem has increased due t o  a d d i t i o n a l  
S S I  payments f o r  developmental ly d isab led c l i e n t s .  The Developmental D i s a b i l i t y  
Sect ion r e f l e c t s  charges fo r  a quar ter  t ime p r o t e c t i v e  serv ices worker. A new 
quarter- t ime p o s i t i o n  has not been funded. The increase i n  s a l a r i e s  j u s t  r e f l e c t s  
a newway o f  a l l o c a t i n g  costs t o  r e f l e c t  the t r u e  se rv i ce  budget p i c t u r e .  I n  
the  Support ive Home Care 1 ine item, i t  was noted t h a t  more do1 t a r s  have been 
rea l l oca ted  t o  the  developmental ly d isab led popu la t ion  and less t o  the  E l d e r l y  
Support ive Home Care l i n e  i tem because o f  an increased need i n  t h i s  area. The 
Adu l t  Services Program wi 1 1  be i n  f u l l  opera t ion  i n  1985. Funds t o  prov ide  
t h i s  program inc lude C I P ,  COP, s t a t e  and county Capacity Bu i l d ing  Funds, i n  
a d d i t i o n  t o  county d o l l a r s .  The program i s  unique i n  t h e  s t a t e  because o f  
i t s  funding sources, use o f  volunteers,  and the  prevocat ional  t r a i n i n g  i n  the  
program. I t  was noted t h a t  t he  E l d e r l y  Services budget remains r e l a t i v e l y  
s tab le  and t h i s  s t a b i l i t y  i s  p ro jec ted  i n t o  the 1985 budget cyc le.  

This conc 1 uded t h e  department budget presentat ions.  

I I . ACT ION ON 1985 BUDGET 

Before a c t i o n  was t o  be taken on the  o v e r a l l  budget, t he  Board decided t o  once 
again b r i e f l y  review each i n d i v i d u a l  d i v i s i o n  f o r  any changes, co r rec t i ons ,  
de le t i ons ,  o r  add i t ions .  

Admin is t ra t ion  -- No changes. It was noted t h a t  the  S t a f f  Development l i n e  i tem 
incorporates funding fo r  s t a f f  on ly .  Th is  amount does not  inc lude any a i l~ locat ion  
f o r  Board members. 

Business Services --The Computer Services l i n e  item was questioned. Mrs. Kluck 
noted t h a t  t h i s  i s  a f i r m  f i g u r e  f o r  1985. The Board was provided w i t h  informa- 
t i o n  i n d i c a t i n g  t h a t  the  Postage account f o r  a l l  appropr ia te  d i v i s i o n s  would have 
t o  be increased by 15%. A Motion was then made by M r .  Varney and Seconded by M r .  
Hanson t o  r e v i s e  the  cost f o r  a l l  Postage l i n e  items t o  r e f l e c t  a 15% increase., 
A l l  were i n  favor  o f  themotJon.  Motion ca r r i ed .  

Socia l  Services -- Questions were ra ised as t o  the  Salary 1 ine i tem i n  the  Coordi* 
n a t o r ' s  budget. A Mot ion  was made by Mr. Schul t z  and Seconded by Mrs. Lundquist 
t o  de le te  the  sa la ry  increase o f  $1,124 from the  . too rd ina to rks  Salary 1 i n e  -itern. 
The m t f o f i  was discussed. With the  except ion o f  M r .  Schultz,  a l l  were against  
the motion. Motion f a i l e d .  

Heal th -- The Board once agai n quest iomed the  a n t i c i p a t e d  revenue f o r  groundwater 
tes t i ng .  It was suggested t h a t  f l y e r s  announcing the  need f o r  groundwater t e s t i n g  
be included i n  t a x  b i l l s .  The f l y e r s  should a l s o  inc lude a map w i t h  red  c i r c l e s  
i n d i c a t i n g  h igh  r i s k  areas. I t  was a l s o  reported t h a t  a work/stydy student w i l l  

work i n  the W I C  program f o r  1985. 
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I I. ACT1 ON ON 1985 BUDGET (cont i nued) 

Restora t ive  Care -- Because an e r r o r  had been made i n  c a l c u l a t i n g  an Income 
Maintenance s t a f f  person's sa lary ,  adjustments I n  Salary (decreased by $1,136) 
Socia l  Secur i t y  (decreased by $80) and Revenue ( increased by $1,315) had t o  be 
made. The new c a l c u l a t i o n s  re f l ec ted :  Salary - $209,376; Social  Secur i ty  - 
$14,810 and EAP Aevenue - $30,768. A Mot i on  was made by Mr.  Varney and Secodded 
by Mrs. Lundquist t o  amend these accounts as 1 i s t e d  above. A1 1 were i n favo r  o f  
the  motion. Motion ca r r i ed .  

Long-Term Support -- A Mot i on  was made by Mr .  Tierney and Seconded by M r .  Varney 
t o  d e l e t e  the f i l e  cabinet  from Out lay and purchase w i t h  1984 funds i f  ava i l ab le .  
A l l  were i n  f a v o r  o f  the  motion. Motion ca r r i ed .  No o the r  changes were noted i n  
t h i s  d i v i s i o n ' s  budget. 

A Motion was made by M r .  C lark  and Seconded by M r .  Tierney t o  approve t h e  budget 
as amended* A l l  were i n  favor of t h e m o t i o n .  M o t i o n c a r r i e d .  The s t a f f  was 
commended f o r  b r i n g  i n  a 4% budget. The Board ind ica ted t h a t  the budget process 
went very  smoothly t h i s  year. 

I l l .  OTHER ISSUES 

M r .  Holdr idge asked t h a t  the Board reconsider i t s  support o f  North Central  Area 
Hea l th  Planning 's  request f o r  9C per cap i ta .  The Board w i l  1 d iscuss t h i s  issue 
a t  i t s  October 9 t h  meeting. 

I V. ADJOURNMENT 

A Motion was made and Seconded t o  adjourn the  meeting. A l l  were i n  favo r  o f  the 
motion. Motion ca r r i ed .  The m e t i n g  was adjourned a t  5:40 p.m. 

The next  meeting w l l l  be on Tuesday, October 9 th ,  a t  4:30 p.m. i n  Conference 
Room 1 o f  the G i l f r y  Center. 

Submitted: Sue Rutta, Admin i s t ra t i ve  Ass ls tan t  



MINUTES 
COMMUN ITY HUMAN SERV l CES BOARD 

OCTOBER 9, 1984 

Present 
Dennis Tiernev 
Gene srymkow i a k 
Dave Varney 
Gordon Han son 
S h i r l e y  Gibb 
Ma rge Lundqu i s t  
Tracey Mos 1 ey 
Scott  Schultz 
Jim Clark 
Je r ry  Kaczmarek 
Dick Purcel 1 
John Holdr i dge 

Others Present:  Judy Babl i t c h ,  D i rec to r ;  Sue Rut ta,  Recording Secretary; Lucy Kluck, 
Business Hanager; Helen Krause, Bi  11 McCul ley,  Daryl Kurtenbach, Coordinators; Laur i  
Rockman, l ncome Mai ntenance Supervi sor; George Snyder represent i ng Nor th  Cent r a  1 Area 
Health Planning Associat ion; and N i c k i  Schul tz  o f  the Stevens Po in t  Journal.  

The meeting was c a l l e d  t o  order  by Chairman Purce l l  a t  4:30 p.m. on Tuesday, October 
gL 1984, i n  Cohference Room 1 o f  the G i l f r y  Center. 

I. MINUTES, REPORTS, CORRESPONDENCE 

1. Approval o f  the Minutes o f  the September l l t h  and October 2nd Board Meeting* 

A Motion was made by M r .  Szymkowiak and Seconded by Mrs. Lundquist t o  approve the  
the Minutes o f  t he  September l l t h  and October 2nd meeting as submitted. A l l  were 
i n  favor  o f  t he  motion. Motion ca r r i ed .  

2. Correspondence. 

Mr .  Pu rce l l  noted t h a t  he has received a l e t t e r  from M r .  Steinke i n d i c a t i n g  t h a t  
he i s  res ign ing  from the Pes t i c ide  Task Force. A Motion was made by M r .  Hanson 
and Seconded by Mr .  Varney t o  accept the  res ignat  ion. A1 1 were i n  favo r  o f  t h e  
motion. Motion ca r r i ed .  A replacement f o r  M r .  Steinke w i l  1 be s o l i c i t e d .  

3. D i r e c t o r ' s  Report. 

The agency's 1983 Annual Report was d i s t r i b u t e d .  The r e p o r t  covers more than 1983 
as i t exp la ins  the  h i s t o r y  o f  consol i d a t i o n ,  s t a f f i n g  pa t te rns ,  and o ther  r e l a t e d  
issues. Mrs. BaGl i t c h  w i  1 1  be present ing t h i s  r e p o r t  t o  the County Board i n  October. 

Mrs. Babl i t c h  i nd i ca ted  t h a t  Sue Pacyga, the  c l i n i c i a n  Who was granted a six-month 
medical leave o f  absence, could be r e t u r n i n g  t o  work e a r l i e r  s ince o n l y  one surgery 
could be performed instead o f  t he  intended two. The second surgery i s  t e n t a t i v e l y  
scheduled f o r  January. Mrs. Babl i t c h  f e l t  t h a t  i t  would be more appropr ia te  t o  
a l l ow  Ms. Pacyga t o  rece ive  unemployment compensation than t o  a l l o w  her t o  r e t u r n  
t o  work. This i s  because Sue's cases and o ther  new cases have been given t o  cur rent  
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3. D i  r ec to r ' s  Report (cont i  nued) 

l imi ted-term c l i n i c i a n s .  It w u l d  be i n  the best  i n t e res t  of  the c l i e n t s  not t o  
be t ransfer red t o  another c l i n i c i a n  (sue) and then have t o  have t h e i r  cases t rans- 
fe r red  i n  three months t o  another new c l i n i c i a n .  The Boerd discussed t h i s  matter. 
It was the op in ion o f  the Board tha t  i f  Ms. Pacyga would apply f o r  unemployment 
compensation the department would deny her claim. I f  Ms. Pacyga appealed the 
decision, the matter would be once again brought before the Board f o r  fu r the r  
cons iderat ion.  

4. Advisory Committee Report. 

The Board had received copies o f  the Advisory Comni t t e e ' s  l a t e s t  meeting so Mr .  
Clark chose t o  j u s t  h i g h l i g h t  ce r t a i n  issues. He indicated that  the Abuse and 
Neglect Task Force had been granted a month's extension before they had t o  pre- 
sent i t s  report .  He indicated tha t  a Youth Center Task Force has been formed and 
tha t  the Substance Abuse Task Force has been reorganized and i s  chaired by M r .  
Herrmann. F ina l l y ,  the Advisory Comnittee has endorsed the formation o f  a wa i t i ng  
l i s t  f o r  psychological servi ces t o  chi ldren. 

I I. PROGRAM l SSUES 

1. Act ion t o  Estab l ish  a Wait ing L i s t  f o r  Chi ld  Psychological Services. 

M r .  McCulley indicated tha t  the agency has a three month wa i t i ng  l i s t  f o r  requests 
f o r  c h i l d  psychologist services. According t o  the s ta te ,  the agency must es tab l i sh  
a formalized wa i t ing  l i s t  which must be approved by the Board and Advisory Committee. 
The Advisory Corni t tee approved the use o f  wa i t i ng  l i s t s  f o r  a per iod o f  three months 
and has re fer red t h i s  matter t o  the Board f o r  act ion.  The Board and Di rector  took 
exception t o  a phrase i n  the roso lu t ion.  They both noted the inaccuracy 
o f  the t h i r d  "Whereas" i n  the reso lu t ion.  The rami f i ca t ions  o f  not i n s t i t u t i n g  a 
formalized wa i t ing  l i s t  were discussed. A Motion was then made by Mr .  Tierney 
and Seconded by M r .  Szymkowiak t o  establ  i s h  a formal wa i t i ng  1 i s t  f o r  ch i  l d  psycho- 
log ica l  services. A l l  were i n  favor of the motion. Motion car r ied.  

Act ion and Report on Poverty i n  Portage County. 

Mrs. Rockman, I.M. Supervisor, shared w i t h  the Board a repor t  on Poverty i n  
Portage County. She indicated tha t  wh i le  the needs o f  the e l d e r l y  being being 
be t te r  addressed, ch i ld ren  and women i n  the community suf fer  greater hardships. 
A f te r  review o f  t h i s  report ,  a Mot ion was made by M r .  Mosley and Seconded by Mrs. 
G i  bb t o  accept the Report on Poverty and t o  r e f e r  t h i s  repor t  t o  the Advisory 
Comnittee f o r  fu r the r  recomnendations on h w  t o  combat poverty i n  Portage County. 
A l l  were I n  favor o f  the motion. Motion car r ied.  No spec i f i c  t ime l ine  was given 
f o r  a repor t  from the  Advisory Committee. The department was a lso d i rec ted  t o  share 
t h i s  repor t  w i t h  the Community Act ion Program. 
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I  I . PROGRAM l SSUES (cont i nued) 

3. Ac t ion  on P o l i c y  f o r  Emergency Energy Assistance Program. 

With the except ion o f  t h ree  areas, the  department's proposed p o l i c y  on Emergency 
Assistance i s  the  same. These th ree areas inc lude (1) t h e  "at r i s k 1 #  popu la t ion  
d e f i h i t ' i o n  has been broadened; (2) asset l eve l  has been reduced from $2,000 t o  
$1,500 so t h a t  i t  i s  comparable t o  the Food Stamp Program; (3) P ro jec t  Refuel has 
been added. The gu ide l ines  were discussed. A Motion was then made by Mrs. Lundquist 
and Seconded by M r .  Tierney t o  approve t h e  p o l i c y  as submitted. A l l  were i n  
favor  o f  the  motion. Motion c a r r i e d .  

4. Ac t i on  t o  Request Mental Health Block Grant Funding f o r  C r i s i s  I n t e r v e n t i o n  
Services . 
A memo out1 i n i n g  the basics o f  t he  proposed C r i s i s  l n te rven t  ion Grant had been 
provided i n  t h e  Board packets. A Motion was made by M r .  T ierney and Seconded by 
M r .  Szymkowiak t o  endorse the agency app ly ing  f o r  t he  C r i s i s  I n t e r ~ e n t  i o n  Grant 
funding as proposed. A l l  were i n  favor  o f  t h e  motion. Motion ca r r i ed .  

Ill. FISCAL ISSUES 

1. A D D ~ O V ~ ~  o f  Vouchers. 

The Board had been provided wi t h  a copy o f  vouchers over $250. There were no 
quest ions  o r  concerns. A Mot i o n  was made by M r .  Saymkowiak and Seconded by M r .  
Tierney t o  approve the  vouchers as submitted. A l l  were i n  favo r  o f  the  motion. 
Motion ca r r i ed .  

2. Recons~ide,rat ion  o f  Support f o r  Nor th  Central  Area Health Planninq Assoc ia t ion 's  
Funding Request. 

M r .  George Snyder o f  the North Central  Area Heal th Planning Assoc ia t ion  was pre-  
sent a t  the meeting t o  f u r t h e r  expand upon h i s  serv ices t o  Portage County. The 
i n t e n t  o f  t h i s  recons idera t ion  was t o  prov ide  addi t i o n a l  money t o  fund department 
o r  county prevent ion programs instead o f  serv ices ou ts ide  the  county. The matter  
was discussed. A Mot i on  was then made by M r .  Holdr idge and Seconded by M r .  Mosley 
t o  rec ind  support o f  the  request t o  fund the NCAHPA i n  the  amount o f  9~ per cap i ta .  
A show o f  hands was taken. I n  favor  o f  the  motion: Mosley, Holdr idge, Hanson, and 
Varney. Against the  motion: Tierney, Szymkowiak, Clark, Gibb, Lundquist, Schul tz ,  
and Purce l l .  Motion t o  rec ind  approval fa i led . (4-7) .  

I V .  CONTEMPLATED EXECUTIVE S E S S I O N  

1. Vote t o  Go i n t o  Executive Session. 

A Motion was made by M r .  T ierney and Seconded by Mr. Mosley t o  adjourn t o  Executive 
Session. Ro l l  c a l l  vo te  was taken. A l l  were i n  favo r  o f  the  motion. Motion ca r r i ed .  
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I V .  CONTEMPLATED EXECUTIVE SESSION 

2. Return t o  Open Session. 

A Motion was made t o  r e t u r n  t o  Open Session. R o l l  c a l l  vo te  was taken. A l l  
were I n  favo r  o f  the motion. Motion c a r r i e d .  

A Motion was then nade by Mr.  Tierney and Seconded by Mrs. Lundquist t o  Table 
the  recommendations from the Personnel Committee and request t h a t  the  j o b  aud i t s  
cont inue w i t h  a recommendation t o  the  Community Human Services Board i n  th ree 
months. A l l  were i n  favo r  o f  t he  motion. Motion c a r r i e d .  

V. MISCELLANEOUS 

I t  was noted t h a t  s ince no Board member could a t tend  t h e  p u b l i c  hear ing on 
the  need f o r  a d d i t i o n a l  home h e a l t h  care agencies i n  Portage County, a l e t t e r  
regarding the  Board's stance on t h i s  mat ter  would be sent w i t h  Ms. Krause who 
would be t e g t i f y i n g .  The Recording Secretary was asked t o  compose t h i s  l e t t e r .  

V I .  ADJOURNMENT 

A Motion was made and Seconded t o  adjourn the  meeting. A l l  were i n  favo r  o f  t he  
motion. Motion ca r r i ed .  The meeting was adjourned about 6:15 p.m. The next  
meeting w i l l  be Tuesday, October 23rd, a t  4:30 p.m. i n  Conference Room 1 o f  t he  
G i l f r y  Center. 

Submitted: Sue Rutta, Admin i s t ra t i ve  Ass is tan t  
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MINUTES 
COMMUN lTY HUMAN SERV l CES BOARD 

OCTOBER 23, 1984 

Present 
Dick Purcel 1 
Gene Szymkow i a k 
Dave Varney 
Dennis Tierney 
Tracey Mosley 
John Holdr idge 
Gordon Hanson 
S h i r l e y  G i  bb 
Jim Clark 
Scot t  Schul t z  
Marge Lundquist 
J e r r y  Kaczma rek  

Others Present: Judy Babl i t c h ,  D i rec to r ;  Sue Rutta, Recording Secretary; Helen Krause 
and Daryl Kurtenbach , Coordinators; Maria Boario, Bob Schmi t z ,  and Laur i Rockman, Super- 
v i so rs ;  Tom Copenhaver, Ja E l l e n  Seiser,  Ray Schmidt, and S a l l y  Murwin, Environmental 
Health s t a f f ;  Lucy Kluck, Busi ness Manager; Sue LeGaul t, soc ia l  worker; Dale To1 tzman 
represent ing New Concepts; Fran E s k r i t t  and John M o f f a t t  o f  t he  Advisory Committee; 
and Fran Massay o f  WSPT. 

I . BOARD TRA l N l NG 

The emphasis o f  t h i s  month's Board t r a i n i n g  was on the  Environmental Heal th Sect ion. 
Highdights were g iven on the  p r i v a t e  sewage programs as w e l l  as on the  groundwater 
q u a l i t y  e f f o r t s  i n  the county. S t a f f  were a v a i l a b l e  t o  answer quest ions regarding 
the var ious  programs and problems. The Board was very recep t i ve  t o  the in format ion  
ob ta ined 'a t  t h i s  t r a i n i n g  and requested t h a t  a d d i t i o n a l  Board t r a i n i n g  events be 
planned around t h i s  area. S t a f f  were thanked f o r  t h k i r  presentat ions.  

The Community Human Servi ces Board meeting was then c a l  l ed  t o  order  a t  5:26 p.m. by 
Chairperson Purce l l  i n  Conference Room 1 o f  the G i l f r y  Center. 

I I .  MINUTES, REPORTS, COMMENTS 

1. Approval o f  the  Minutes o f  the  October 4 t h  and October 9 t h  Board Meeting. 

A Motion was made by M r .  Hanson and Seconded by Mr .  Varney t o  approve t h e  Minutes 
o f  the  October 4 t h  and 9 t h  Board meetings as submitted. A l l  were i n  favor  o f  the 
motion. Motion c a r r i e d .  
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I I . M I  NUTES, REPORTS, COMMENTS (con t i nued) 

2. Correspondence. 

Mr. Purce l l  indicated t ha t  he has received two l e t t e r s  -- one from Senator 
Helbach and one from Assemblyman Horvath thanklng the Board f o r  i t s  endorsement 
o f  the 21 year o l d  d r i nk i ng  age proposal. 

lnformat ion on a two-day workshop on Adolescent Chemical Abuse Issues was d i s -  
t r i bu ted  t o  Board members. lnformat ion on enrollment was included w i t h i n  the 
document. 

Since County Board w i  11 be meeting two n ights  i n  November (13th and 14th), the 
Board has decided t o  chncel i t s  f i r s t  regular  meeting o f  the month -- tha t  o f  
November 13th. The Board w i  11 on ly  have one meeting i n  November -- t ha t  o f  the 
2!lth. However, i f  the Di rector  f ee l s  tha t  two meetings are essent ia l  i n  November, 
the Board f e l t  tha t  a meeting on the 12th would be convenient. As of t h i s  po in t  
i n  time, however, the Board w i l l  on ly  an t i c i pa te  one meeting i n  November. 

3. D i r ec to r ' s  Report. 

Mrs. Babl i tch  reported t ha t  the agency i s  experiencing continuous and exceptional 
breakdowns w i t h  the Xerox machine. As a resu l t ,  the department w i l l  be asking 
the county t o  purchase a new machine f o r  the bu i ld ing .  

As an update t o  the Board's question regarding f l e x i b l e  benef i ts ,  Mrs. Bab l i t ch  
s ta ted t ha t  M r .  Jadin and other personnel managers i n  th4:s area w i  11 be studying 
t h i s  matter. M r .  Jadin w i l l  report  t o  t h i s  committee when the study has been 
completed. 

The Advisory Committee has formed a task force t o  study the issue o f  poverty i n  
the county. The Committee i s  requesting tha t  a Board member be appointed t o  serve 
on the task force. M r .  Clark has indicated a w i  11 ingness t o  serve as a representa- 
t ive o f  the Board. The Board concurred w i  t h  t h l s  request. A Motion was made by 
M r .  Holdridge and Seconded by M r .  Szymkowiak t o  appoint M r .  Clark t o  the Poverty 
Task Force. A l l  were i n  favor o f  the dot ion.  Motion car r ied.  

I I  I. PROGRAM ISSUES 

1. Act i on  t o  Endorse Jud ic ia l  Comrni t t ee ' s  Resolution on Prevent ion Grants. 

The Board had received a copy o f  the reso lu t ion  submitted bv the Jud ic ia l  Committee 
regarding endorsement o f  the proposal t o  use $37,570 o f  the $50,000 Ma1 i n  f o r f e i t -  
ure t o  fund numerous prevent ion programs. I f  approved, t h i s  j o i n t  reso lu t ion  would 
be presented t o  the Finance Committee and then t o  the County Board f o r  approval. 
Background informat ion on , t h i s  matter was shared w i t h  the Board. With the exception 
o f  Mr .  Hanson, many Board members spoke i n  favor o f  t h i s  resolut ion.  A Motion was 
then made by M r .  Clark and Seconded by Mrs. Lundquist t o  endorse the reso lu t ion  
as proposed by the Jud i c i a l  Comnittee. With the exception o f  Mr .  Hanson, a l l  were 
i n  favor o f  the motion. Motion car r ied.  
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I I I. PROGRAM l SSUES (cont i nued) 

2. Au tho r i za t i on  t o  Transfer Funds t o  New Concepts f o r  Development o f  Specia l ized 
Treatment Foster Home f o r  C l  i en t  w i t h  Developmental Disabi 1 i t i e s .  

Background in format ion  was g iven regarding the  developmental ly d isab led c l i e n t  
i n  quest ion. I t  was ind i ca ted  t h a t  t h i s  i n d i v i d u a l  poses severe hazard t o  o the r  
res idents  a t  Je f fe rson House. Mrs. LeGaul t, s o c i a l  worker f o r  t h i  s i n d i v i d u a l ,  
and M r .  Toltzman represent ing  New Concepts were a v a i l a b l e  t o  review the  past  
treatment p l a n  o f  t h i s  i n d i v i d u a l  and t o  propose op t ions  f o r  h i s  care. It was 
ind ica ted t h a t  e f f o r t s  t o  f i n d  an a d u l t  f o s t e r  f a m i l y  f o r  t h i s  person had f a i l e d .  
I f  the Board does not approve i n i t i a t i n g  a IS0 ( I n d i v i d u a l  Serv ice Option) f o r  
t h i s  person, the o n l y  a l t e r n a t i v e  w i l l  be t o  p lace him i n  an i n s t i t u t i o n  which 
w i  1 1  be a t  a greater  cost  t o  the  county. The Board considered the  matter .  A 
Motion was made by Mrs. Gibb and Seconded by M r .  Tierney t o  approve the  request 
t o  t r a n s f e r  funds i n  the  amount o f  $2,450 from the Sheltered Apartment Account 
t o  the  New Concepts Account t o  enable the  department t o  con t rac t  w i t h  New Concepts 
t o  develop an IS0 f o r  t h i s  i n d i v i d u a l .  A l l  were i n  favo r  o f  t he  motion. Motion 
car r ied .  

3. Quar ter lv  Income Maintenance R e ~ o r t .  

Mrs. Rockman reviewed the q u a r t e r l y  repo r t  w i t h  the  Board. She noted t h a t  i n take  
has increased by 10% s ince June o f  t h i s  year. Her sec t i on  w i  11 be e n t e r i n g  an 
even heavier  in take p o r t i o n  o f  t h e  year. However, the  LTE in take worker wi 1 1  be 
ending employment i n  December. 

4. Q u a r t e r l y  Fraud Inves t iga t i on  Report. 

Q u a r t e r l y  and program-to-date s t a t i s t i c s  were reviewed w i t h  the Board. I t  was 
noted t h a t  four  cases have been r e f e r r e d  t o  the  D i s t r i c t  A t to rney i n  the t h i r d  
quarter .  There are  about 100 cases s t i l l  pending. Fraud recoupment payments 
s ince t h e  i ncep t ion  o f  the program amount t o  $48,141. Mrs. Rockman was thanked 
fo r  her reports .  

I V. PERSONNEL l SSUES 

Approval o f  Two Matern i t y  Leave Requests. 

The agency i s  recommending approval o f  two mate rn i t y  leaves o f  absences. Each 
request i s  f o r  a ten-week maximum. The department w i  11 not be request ing any 
LTE's t o  f i l l  these vacancies. A Motion was made and Seconded t o  approve the  
leaves as requested. A l l  were i n  favor df the  motion. Motion c a r r i e d .  

2. Au tho r i za t i on  t o  H i r e  Limited-Term (LTE) Nurse f o r  Home Heal th Program. 

Because of the  increased caseload and the complexi t y  o f  cases requi  r i ng sk i  1 l ed  
nurs ing care, the agency i s  request ing approval t o  h i r e  a 1 imi ted- term home h e a l t h  
nurse f o r  a per iod o f  one year. The cost  o f  t h i s  p o s i t i o n  i s  pa id  through Medicare, 
Medicaid, and t h i r d - p a r t y  payments. A t b t i o n  was made by Mr .  T ierney and Seconded 
by M r .  Varney t o  approve the  request as submitted. A l l  were i n  favo r  of the  motion. 
Mot i o n  c a r r i e d .  
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V. FISCAL ISSUES 

Au tho r i za t i on  t o  Transfer  Funds t o  Purchase Accu-Check f o r  Home Heal t h  Program. 

The department i s  request ing  the t r a n s f e r  o f  $150 from the Home Heal th Travel  l i n e  
i tem t o  the  Out lay account t o  purchase one accu-check. A Motion was made by Mr .  
Tierney and Seconded by Mr .  Varney t o  approve the  t r a n s f e r  as requested. A l l  were 
i n  favor  o f  t he  motion. Motion ca r r i ed .  

2. Au tho r i za t i on  t o  Transfer  Funds t o  Purchase F i l e  Cabinet. 

During the  budget meetings, a u t h o r i z a t i o n  was g iven by the  Board f o r  t h e  agency 
t o  t r a n s f e r  funds from t h i s  yea r ' s  budget t o  purchase a f i l e  cabinet .  S t a f f  were 
asked t o  i d e n t i f y  areas where these funds were ava i l ab le .  S t a f f  have i d e n t i f i e d  
the  Adu l t  Fami l y  Care l i n e  i tem i n  the  E l d e r l y  Services budget f o r  t h i s  t r a n s f e r .  
A Mot ion  was made by M r .  Hanson and Seconded by M r .  Varney t o  approve the t r a n s f e r  
as requested. A l l  were i n  favo r  o f  the  motion. Motion c a r r i e d .  

3. Approval o f  Vouchers. 

A Motion was made byiMr. Szymkowiak and Seconded by M r .  Tierney t o  approve the  
vouchers as submitted. A l l  were i n  favo r  o f  the motion. Motion ca r r i ed .  The 
Board quest ioned how the keyboard was damaged i n  an ' loperator accident".  

4. Business Manager I s  Report. 

The Business Manager's Report was reviewed. I t  was noted t h a t  a new category 
"same month l a s t  year" has been added t o  the  Accounts Receivable repor t .  A 
Motion was made by M r .  Varney and Seconded by Mrs. Lundquist t o  approve t h e  
Vouchers and Business Manager's Report as submitted. A1 1 were i n  favor  o f  t h e  
mot ion. Motion ca r r i ed .  

V I .  MISCELLANEOUS 

M r .  Pu rce l l  reported t h a t  the D i rec to r ,  Business Manager, and he appeared before  
the Finance Committee t o  defend the  1985 budget request. As o f  today, the  Finance 
Committee has accepted the  proposed 1985 budget and no changes are  an t i c ipa ted .  

V I I. ADJOURNMENT 

A Motion was made and Seconded t o  adjourn the meeting. A1 1 were i n  favo r  o f  t he  
motion. Motion c a r r i e d .  The meeting was adjourned a t  6:10 p.m. 

REMEMBER: The next  meeting i s  scheduled f o r  Tuesday, November 27th a t  4:30 p.m. - 
unless o therwise  n o t i f i e d .  

Submitted: Sue Rutta, Admin i s t ra t i ve  Ass is tan t  



AGENDA ITEM #I-1 
De~ember 11, 1984 

Present 
Dick Purcell  
Shirley Gibb 
J i m  Clark 
Mar ge Lundqu is t 
Sco t t  Schultz 
Dennis Tierney 
Gene Szymkowiak 
J e r ry  Kaczmarek 

MINUTES 
COMMUNITY HMAN SERVICES BOARD 

NOVEMBER 27, 1984 

Excused 
Dave Varney 
Tracey Mosley 
John Holdridge 
Gordon Hanson 

Others Present: Judy Bablitch, Director; Sue Rutta, Recording Secretary;  Daryl 
Kurtenbach and Helen Krause, Coordinators; Lucy Kluck, Business Manager; Ri ta  
Tomczak and Karen Swan, Community Health Nurses; Fran Esk r i t t ,  Advisory Committee 
member; Brian Shoup, Director of the  Community Alcohol and Drug Abuse Center; Don 
Houghton, Administrator of River Pines Comnunity Health Care Center; and Kathy 
Kovack, UW-SP student.  

I .  BOARD TRAINING 

A s  p a r t  of  t h i s  month's Board t ra in ing ,  a presenta t ion was given on Heclth 
Education services  i n  Portage County. Two programs, exercise  and t he  efFects  of 
smoking,were presented by Ms. Tomczak and ms. Swan. Ms.. Krause a l so  presented 
a b r i e f  h ighl ight  of the  Health Education Section r e f l ec t i ng  t ha t  a s  a general 
ru le ,  a l l  se rv ices  provided by Community Health a re  preventive i n  nature.  Health 
s t y l e  and smoking l i t e r a t u r e  was d i s t r ibu ted  t o  t he  Board. After t he  discussion 
the  nurses were thanked the  presentation.  

The regular meeting of t he  Board was then ca l led  t o  order by M r .  Purcell  a t  5:00 p.m. 
i n  Conference Room 1 of the  Gi l f ry  Center on Tuesday, November 27th. 

11. MINUTES, REPORTS, COMMENTS 

1. Approval of t h e  Minutes of t h e  October 23, 1984 Meeting. 

A Motion was made by M r .  Szymkowiak and Seconded by M r .  Tierney t o  approve t h e  
Minutes a s  wri t ten .  A l l  were i n  favor of the  motion. Motion ca r r ied .  

2 . .  Correspondence. 

There was no correspondence t o  come before the  Board. 
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I I .  MINUTES, REPORTS, COMMENTS (continued) 

3. Director 's  Report. 

Mrs. Bablitch suggested t h a t  the  Board consider having one meeting i n  December 
because of t he  Christmas holidays. The Board concurred. The only meeting i n  
December w i l l  be on the  l l t h .  

Mrs. Bablitch provided the  Board with a Crisis Intervention Grant update. She 
indicated t h a t  a subcommittee of North Central Area Health Planning Association 
(NCAHPA) reviewed the grant proposal and recommended i t s  endorsement t o  the  

NCAHPA. The NCAHPA, however, denied approval of the  request  because they f e l t  
the  service  was already being provided i n  t he  department, the need was not there ,  
and they d id  not feel  it was appropriate t o  approve the purchase of dividers  i n  
order t o  make an o f f i c e  fo r  t ha t  individual. The proposal has gone t o  the  s t a t e  
and it was ranked 6th  out of 26 applications.  The s t a t e  f e e l s  t h a t  it would be 
able  t o  fund 15 grants.  The money f o r  our proposal w i l l  be  s e t  as ide  and i f  the  
agency wins i t s  appeal on the  matter from NCAHPA, t he  grant  funding i s  ours. I f  
funding is approved, the  agency would have the option of h i r ing  an individual which 
would mean going befare the  County Board with a new posi t ion request  or contracting 
with an agency f o r  soc ia l  work services  time. A s  the matter i s  f ina l ized ,  the 
Board w i l l  be tzpdat~d on it. 

4. Advisorv Committee R e ~ o r t .  

Mr. Clark indicated t h a t  the  Advisory Committee met on November 19th. A t  t h a t  
time, it hear numerous t a s k  force updates. The Advisory Committee w i l l  be fo r -  
warding a recommendation on chi ld  abuse and neglect  f o r  t he  Board's consideration 
a t  i t s  December l l t h  meeting. In  addit ion,  the Advisory Committee went on record 
a s  endorsing the  need f o r  each task force t o  have a t imel ine  and charge sheet. 

5. Chairpersonf s Report . 
M r .  Purcel l  reported t h a t  the Jud ic ia l  Committee has obtained permission from 
the  Finance Committee t o  use $18,000 f o r  prevention grant proposals. The Jud ic ia l  
Committee w i l l  now p r i o r i t i z e  t h e  grant requests. Approval t o  use these funds 
must be considered by the  County Board. A determination of which proposals w i l l  
be funded w i l l  be made i n  January or  February and a report  w i l l  be made t o  t h i s  
Board. M r .  Schultz and M r .  Purcell  were thanked f o r  t h e i r  e f f o r t s  i n  t h i s  
i n i t i a t i v e .  

111. PROGRAM ISSUES 

1. Introduction of M r .  Dan Houghton, Administrator of River Pines Community Health 
Center. 

Both M r .  Houghton and the  Board introduced themselves. M r .  Houghton shared a 
b r i e f  professional h i s to ry  with the Board and indicated t h a t  h i s  major goal fo r  
River Pines i s  t o  see  i t s  programs integrated i n to  the  community. M r .  Houghton 
expressed an open door policy t o  any community organization o r  body. 
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I 11. PROGRAM ISSUES (continued) 

2. Action t o  Endorse Governor Earl's Policy Statement on Alcohol and Other Drug 
Abus e . 
The Board had been provided with Governor Ear l ' s  pol icy statement. A Motion 
was made by M r .  Tierney and Seconded by M r .  Clark t o  wr i te  a l e t t e r  t o  the  
Governor endorsing the  concepts s t a t ed  i n  t he  policy statement and suggesting 

funding follow some the  i n i t i a t i v e s  s t a t ed  i n  it. A l l  were i n  favor of 
the  motion. Motion ca r r ied .  

3. R e ~ 0 r t  on Division of Health Grant b ~ l i c a t i o n s  . 
Ms,.Krause b r i e f l y  reviewed her e f f o r t s  a t  obtaining addi t ional  funding f o r  
her  d ivis ion.  She noted spec i f i c a l l y  that i n  proposal #1 (the survey of  
groundwater n i t r a t e s ) ,  one and one-half days of t h e  Water Spec i a l i s t s  time 
has been calcula ted i n t o  t he  proposal. I t  suggested t h a t  if t h i s  proposal 
was moving too  slowing t h a t  perhaps some l e g i s l a t i v e  pressure could be put 
on the  W-Madison campus. 

4. Action on Repayment of Loan Made by Community Human Services Department t o  
t he  Alternate Care Center. 

The background of t h i s  i ssue was discussed by Mrs. Bablitch and Mrs. Gibb. 
They indicated that t he  County Home considered t he  money they gave t o  t h e  
Center as a loan and not a d i r e c t  t r ans fe r .  The Commission on Aging Board 
w i l l  a l s o  be deciding t h i s  i ssue a t  i t s  meeting. However, Pat Stade, the  
Director of t he  Commission, w i l l  be recommending t o  her Board t h a t  t he  money 
was a t r ans f e r  not  a loan. The Board concurred t h a t  the  s ta r t -up  money given 
t o  t he  Center was a d i r e c t  t r ans f e r  and not a loan. A Motion was then made 
by M r .  Tierney and Seconded by Mrs. Gibb t h a t  the  Board consider the  s ta r t -up  
monies previously given t o  t h e  Center a s  a d i r e c t  t r ans f e r  and not a loan. 
A l l  were i n  favor of the  motion. Motion carr ied.  The Center w i l l ,  therefore ,  
not have t o  pay back t h e  $3,000 s ta r t -up  funds. 

IV.  PERSONNEL ISSUES 

1. Action t o  Extend P m i e c t  Refuel. 

The Board received documentation on t h e  department's request  t o  extend t he  
Project  Refuel Program and t he  LTE associated with t he  program. The Board 
considered t he  request  and noted t ha t  t h i s  extension would not e n t a i l  t h e  
need f o r  county funding. A Motion was then made by M r .  Tierney and Seconded by 
M r .  Szymkowiak t o  approve the  extension of the  Project  Refuel Program and the  
LTE working i n  t h e  program u n t i l  April 30, 1985. A l l  were i n  favor of the  
motion. Motion carr ied.  
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IV. PERSONNEL ISSUES (continued) 

2. Action t o  Endorse Job Share Posit ion.  

The department is  requesting the  Board's endorsement of a job sharing request. 
The job share request  would be f o r  one year -- from January 2, 1985 t o  January 2, 
1986. The Board considered the request .  A Motion was made by M r .  Szymkowiak 
and Seconded by M r .  Tierney t o  approve t h e  request  and forward it t o  Personnel 
f o r  consideration. A l l  were i n  favor of the  motion, Motion ca r r ied .  

V. FISCAL ISSUES 

1. Approval of Vouchers. 

There were no questions regarding t he  vouchers. A Motion was made by Mrs. 
Gibb and Seconded by Mr. Szymkowiak t o  approve the vouchers a s  submitted. 
A l l  were i n  favor of the  motion. Motion ca r r ied .  

2. Business Manager's Report. 

The Home Health Sect ion 's  project ions  were reviewed ~ 9 t h  t h e  Board. In  addi t ion,  
it was noted t h a t  t h e  Board w i l l  receive a t  i t s  next meeting a year-end project ion 
and an update on t h e  aud i t s  f o r  years 1980, 1981, and 1982. A Motion was made by 
M r .  Schultz and Seconded by Mrs. Gibb t o  accept the  r epo r t  a s  submitted. A l l  
were i n  favor of the  motion. Motion ca r r ied .  

V I  . ADJOURNMENT 

A Motion was made by M r .  Tierney and Seconded by Mrs. Lundquist t o  adjourn t h e  
meeting. A l l  were i n  favor  of t h e  motion. Motion ca r r ied .  The meeting was 
adjourned a t  5:50 p.m. 

The next meeting is scheduled f o r  Tuesday, December l l t h ,  a t  4:30 p.m. i n  
Conference Room 1. 

REMINDER: THIS WILL BE THE ONLY MEETING IN DECEMBER. 

Submitted: Sue Rut t a ,  Administrative Assistant  



AGENDA ITEM #I- 1 
January 8, 1985 

Present 
Shir ley Gibb 
Gordon Hanson 
Dave Varney 
John Holdridge 
Richard Purcel l  
Marge Lundquis t 
Dennis Tierney 
J i m  Clark 
J e r ry  Kac zmarek 

MINUTES 
COMMUNITY l3JMAN SERVICES BOARD 

DECEMBER 11, 1984 

Excused 
Scot t  Schult z 

Absent 
Gene Szymkowiak 
Tracey Mosley 

Others Present: Judy Bablitch, Director;  Sue Rutta, Recording Secretary; Sue 
Coe, Advisory Committee Chairperson; Daryl Kurtenbach and Helen Krause, Coordinators; 
Lucy Kluck, Business Manager; John Osinga, D i s t r i c t  Attorney; Lee Doescher representing 
t h e  Sher i f f ' s  Department; Mike Schulein, Child Psychologist ; Je r ry  Koeppel , Super - 
visor ;  Cindy Chelcun and Jack Fr iess ,  members of Abuse Task Force; George Snyder 
and Evangeline Lampert representing North Central Area Health Planning Association; 
a W-SP Sociology student;  Bonnie Bressers representing the  Stevens Point Journal;  
Maria Boario, Home Health Supervisor; o ther  concerned c i t i z ens .  

The meeting was ca l led  t o  order by Chairperson Purcel l  a t  4:30 p.m. i n  Conference 
Room 1 of t h e  Gi l f ry  Center. 

I. MINUTES, REPORTS, COMMENTS 

1. Approval of the  Minutes of t he  November 27th Meeting. 

A Motion was made by Mrs. Gibb and Seconded by M r .  Hanson t o  accept the  Minutes 
as  submitted. A l l  were i n  favor of t he  motion. Motion ca r r ied .  

2. Correspondence. 

There was no correspondence t o  come before the  Board. 

3. Director I s  Report. 

Mrs. Bablitch indicated t h a t  the  s t a t u s  of the  1984 Goals and Objectives would 
be shared with the  Board during one of t he  January meetings. 

The department's job share request  was Tabled by t he  Personnel Committee pending 
review of t he  county's overa l l  s tance on job share requests.  The Personnel Manager 
w i l l  repor t  t o  the Personnel Committee on t h i s  matter i n  January. 
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I. MINUTES, REPORTS, COMMENTS (continued) 

3. Director t  s Report (continued) . 
I t  was noted t ha t  the  County Clerk 's  Office w i l l  be pu t t ing  a l l  meeting attendance 
information on t he  computer system. A s  a r e s u l t ,  t h e  County Clerk 's  Office is  r e -  
questing t h a t  no more than one meeting be l i s t e d  on any one attendance form. 

4. North Cell t r a l  Area Health Planning Association (NCAHPA) Report. 

George Snyder, Director of  NCAHPA, and Evangeline Lampert, Portage County repre- 
sen ta t ive  t o  NCAHPA, met with the Board. Mr. Snyder provided an update on some 
home hea l th  i s sues  as  well as a wr i t t en  repor t  h ighl ight ing t he  recent a c t i v i t i e s  
of the  Association. I t  was reported that  the  NCAHPA1s Executive Committee would 
be reconsidering t he  department's Crisis Support grant  proposal at  i t s  meeting 
on Wednesday. Mr .  Snyder and Mrs. Lampert were thanked f o r  the  update. 

11. PROGRAM ISSUES 

1. Report on Child Abuse and Neglect Task Force. 

Mrs. Gibb, l i a i s o n  t o  the  task force ,  and Mrs. Coe, Chairperson of the  Advisory 
Committee, spoke b r i e f l y  about the work and purpose of the  t ask  force.  M r .  F r iess  
was then introduced a s  t he  chairperson of the  t ask  fo rce  and gave a b r i e f  overview 
of the  charge t o  the  t a s k  force.  In  addit ion,  he introduced t h e  other t ask  force  
members present at the meeting. Throughout t he  discussion,  Board members were 
encouraged t o  ask questions or  voice their concerns. M r .  F r iess  reviewed the  th ree  
types of abuse with t h e  Board. He indicated t h a t  the  department conducted 40 
invest igat ions  fo r  abuse/neglect i n  calendar year 1985. However, i n  the  f i r s t  
s i x  months of  1984, the  department has conducted 39 invest igat ions .  M r .  F r iess  
indicated t h a t  the  t a s k  fo rce  s t a r t e d  with twenty-nine recommendations which were 
then reduced t o  the s i x  which a re  being presented today. In  reviewing the  recom- 
mendations, several  questions and concerned were posed. I t  was questioned whether 
current  s t a f f i ng  pa t t e rn s  would be adequate t o  handle the  increased workload if the 
proposed recommendations were approved o r  if addi t ional  s t a f f  would be necessary. 
M r .  Koeppel indicated that a t  the  present time, h i s  soc i a l  work s t a f f  cannot handle 
a l l  t he  abuse/neglect cases which need t o  be invest igated i n  add i t ion  t o  handling 
t h e i r  o ther  r e spons ib i l i t i e s .  He f e l t  t h a t  i f  present t rends  continue, and even 
without adopting any of t he  proposed recommendations, he would have t o  ask f o r  an 
addi t ional  soc ia l  work pos i t ion  t o  f i l l  t he  ex i s t ing  needs within h i s  sect ion.  I t  
was suggested t h a t  t he  agency would have t o  t ake  a hard look a t  p r i o r i t i e s  t o  see  
which programs/services could be funded i n  the  fu tu r e  i n  an e f f o r t  t o  contain t he  
department budget. A question was a l so  ra ised a s  t o  whether o r  not revis ing the  
abuse and neglect  laws would have an impact on a l l ev ih t i ng  t h i s  s i t ua t i on .  The 
D i s t r i c t  Attorney f e l t  t h a t  the  abuse/neglect s i t ua t i on  would only continue t o  r i s e  
i n  the next 10-15 years. The D i s t r i c t  Attorney suggested t h a t  the  Board postpone 
ac t ion  on the  recommendations u n t i l  such time a s  t he  t o t a l  impact (personnel and 
funding) can be ascertained.  I t  was pointed out by M r .  Purcel l  t ha t  even i f  t he  
Board did accept the  repor t ,  it was not buying i n to  a l l  the  options as  presented. 
I t  would be up t o  t he  Board t o  give d i rec t ions  t o  the  Director t o  review the  re -  
commendations t o  determine which ones were short-term and which ones were long-term. 
A Motion was then mde  by Mrs. Gibb and Seconded by M r .  Tierney t o  adopt t he  recom- 
mendations a s  presented by the  task force and advisory conmittee. A l l  were i n  favor 
of the  motion. Motion ca r r ied .  The Director w i l l  now review the  recommendations 
i n t e rna l l y  and forward her recommendations f o r  implementation t o  the  Board. 
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11. PROGRAM ISSES 

2. Action @o Authorize Day Care Funds t o  Purchase Equipment f o r  the Portage County 
Child Care Association. 

The department is requesting authorization t o  a l l oca t e  some excess ch i l d  day care  
funds t o  the  Portage County Child Care Association so  t h a t  they can purchase needed 
equipment and resource material .  The amount w i l l  not exceed $1,000 of which the  
majori ty of these  funds will come from t h e  s t a t e  grant .  A Motion was made by M r .  
Tierney and Seconded by Mrs. Gibb t o  approve t he  request  a s  submitted. A l l  were 
i n  favor of t h e  motion. Motion ca r r ied .  

111. FISCAL ISSUES 

1. Report on 1980, 1981, and 1982 Audits. 

The r e s u l t s  of the  aud i t s  conducted by the  s t a t e  f o r  1980, 1981, and 1982 were 
shared with t h e  Board. Steps have been taken t o  cor rec t  t he  f au l t y  repor t ing 
mechanism. A Motion was made by M r .  Varney and Seconded by Mrs. Lundquist t o  
accept the  repor t  a s  submitted. A l l  were i n  favor of the  motion. Motion carr ied.  

2. Report on 1984 Projected Budget. 

The Board reviewed the  department 's 1984 budget project ions .  The department w i l l  
t en t a t i ve ly  be re turning $78,971 t o  the countyis General Fund. 

The Director a l so  reported t ha t  t h e  Jefferson Group Home i s  experiencing a shor t -  
f a l l  of about $1,500 and may be coming t o  the Board t o  ask f o r  addi t ional  funding 
t o  cover t h i s  d e f i c i t .  This s h o r t f a l l  could be paid from 1984 funds. 

3.  Authorization t o  Purchase Items from Excess 1984 Funds. 

Mrs. Bablitch discussed t he  it ems she wished t o  purchase from excess funds. A 
cos t  est imate f o r  remodeling of Conference Room 1 was d i s t r ibu ted .  In  addi t ion,  
it was noted t h a t  t he  beeper system f o r  Home Heal t h  would cost  approximately $2,000 
ins tead of  t he  $600 a s  noted i n  the  memo. The requests  were discussed. I t  was 
questioned why the  remodeling cos t s  should have t o  come out of t he  agency budget. 
A Motion was then made by M r .  Hanson and Seconded t h a t  the  remodeling pro jec t  be 
re fe r red  t o  Space and Proper t ies  Committee f o r  a t t en t i on  and ac t ion  and with the  
indicat ion t h a t  i f  o ther  funding a l t e r n a t i v e s  are unavailable, t h i s  p ro jec t  could 
po t en t i a l l y  be funded through the  1984 excess funds which t he  department would be 
returning t o  t h e  General Fund. An amendment t o  the motion was made by M r .  Varney 
and Seconded by M r .  Tierney t o  r e f e r  the  remodeling t o  Space and Proper t ies  Com- 
mittee but approve t he  purchase of the  acoust ical  cover, books/journals, and beeper 
(the beeper t o  have a maximum cos t  of $2,000) by t h e  agency. A l l  were i n  favor  of  
the  amendment t o  the  motion. Amendment ca r r ied .  A l l  were i n  favor of t he  motion 
as  amended. Amended motion ca r r i ed ,  The t o t a l  amount a l loca ted  t o  these  addi t ional  
purchases was $2,945.00. 
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111. FISCAL ISSUES (continued) 

4. A D D ~ O V ~ ~  of Vouchers. 

A Motion was made by Mr. Hanson and Seconded by M r .  Tierney t o  approve t he  
vouchers a s  submitted. A l l  were i n  favor of t h e  motion. Motion ca r r i ed .  

IV. CONTEMPLATED EXECUTIVE SESSION 

1. Vote t o  Go i n t o  Executive Session. 

A Motion was made and Seconded t o  adjourn t o  Executive Session. A r o l l  c a l l  
vote was taken. A l l  were i n  favor of the  motion, Motion ca r r ied .  

2. Vote t o  Return t o  Open Session.and Action on Matters   is cussed i n  Closed Session. 

A Motion was made by M r .  Hanson and Seconded by Mrs. Lunquist t o  re tu rn  t o  
open session.  A l l  were i n  favor of the  motion. Motion ca r r ied .  

A Motion was made by Mr. Varney and Seconded by M r .  Hanson t o  request t ha t  the  
Personnel Manager study t he  rec lass  of the  pos i t ion  of  Administrative Assistant  
t o  the  Director (Sue Rutta) and i f  warranted recommend a new grade and t i t l e .  
A l l  were i n  favor of the  motion. Motion ca r r i ed .  

A Motion was a l s o  made by M r .  Tierney and Seconded by Mrs. Lundquist t o  s e t  
the  Director ' s  1985 salary  a t  2.5%. A l l  were i n  favor of the  motion. Motion 
carr ied.  

V. ADJOURNMENT 

A Motion was made and Seconded t o  adjourn t he  meeting. A l l  were i n  favor of 
the  motion. Motion carr ied.  The meeting was adjourned a t  approximately 6:15 p.m. 

Submitted: Sue Rutta, Admin. A s s t .  
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