
AGENDA ITEM # I I - 1  
January 28, 1986 

Present  
Dave Varney 
Paul Borham 
Dick Purcel l  
Marge Lundquist 
Gordon Hanson 
Sh i r l ey  Gibb 
John Holdridge 
Dennis Tierney 
Scb t t  Schultz  
J e r r y  Kaczmarek 
J i m  Clark 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

JANUARY 14, 1986 

Excused 
Gene Szymkowiak 

Others Present : Judy Babli tch,  Direc tor ;  Sue Rutta,  Recording Secre tary;  B i  11 
McCulley, Daryf Kurtenbach, and Dave Nordstrom, Coordinators; Mike Houlihan, 
Portage House Direc tor ;  Lauri Rockman and Ramona Wroblewski, Supervisors;  Peggy 
Eble, Karen Kowieski, Mary Finger, l i n e  s t a f f ;  Laurie OtNeal, i n t e r n ;  Brant 
Bergeron of WSPT; and Bonnie Bressers of t h e  Stevens Point Journal .  

The meeting was c a l l e d  t o  order  by Chairman Purce l l  a t  4:30 p.m. on Tuesday, 
January 14th,  i n  Conference Room 1-2 of  t h e  G i l f r y  Center. 

I .  MINUTES, REPORTS, COMMENTS 

1. Approval of t h e  Minutes of the  December 10, 1985 Meeting. 

A Motion was made by M r .  Hanson and Seconded by M r .  Varney t o  approve t h e  
Minutes a s  wr i t t en .  A l l  were i n  favor of t h e  motion. Motion ca r r i ed .  

2. Correspondence, 

M r .  Holdridge brought t o  the  Board's a t t e n t i o n  t h e  two pages o f  co r rec t ions  
f o r  t h e  brochure d i s t r i b u t e d  by t h e  North Centra l  Area Health Planning Association. 

3. D i r b c t o r t s  Report. 

Board members received a copy of t h e  1986 department d i rec to ry .  They were asked 
t o  d i sca rd  t h e i r  1985 versions.  The Direc tor  noted t h a t  t h e  agency now provides 
music while a c a l l e r  i s  on hold. The music comes from a l o c a l  r a d i o  s t a t i o n  and 
i s  not Musac. I t  i s  a f ea tu re  of our telephone system. I t  was noted t h a t  M r .  Borham 

w i l l  represent  t h e  Board a t  t h e  next Public  Health A f f i l i a t e  meeting. Mrs. Babli tch 
ind ica ted  she would a l s o  a t tend.  So f a r ,  t h e  agency does now know how t h e  s t a t e  
revenue s h o r t f a l l  and t h e  Gramm-Rudman c u t s  w i l l  a f f e c t  t h e  agency. However, manage- 
ment s t a f f  has begun t o  look a t  ways t o  t r i m  t h e  1986 budget and a r e  reviewing 1985- 
1986 program p r i o r i t i e s .  The Board asked f o r  a l i s t  o f  nonmandated, mandated, and 
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3.  Direc to r ' s  Report (continued) . 
support se rv ices .  M r .  Holdridge f e l t  t h a t  service/program p r i o r i t i e s  should 
be s e t  countywide and then t h e  county should look a t  c u t s  -- not j u s t  cut  a 
c e r t a i n  percentage f o r  each department. Mrs. Bablitch ind ica ted  t h e  revenue 
c u t s  w i l l  a f f e c t  se rv ices  and t h a t  layoffs  a r e  indeed a very r e a l  possibi1, i ty.  
A s  soon a s  information i s  received from t h e  s t a t e  regarding t h e  proposed cu t s ,  
t h e  Board w i l l  be given the  information. 

Also a s  a note,  Mrs. BablPtch reported t h a t  M r .  Jadin ,  t h e  Personnel Manager, 
has indicated  t h a t  he w i l l  not a d v e r t i s e  f o r  t h e  Nursing Supervisor p o s i t i o n  
u n t i l  t h e  Board f i n a l i z e s  t h e  hours t h a t  t h e  p o s i t i o n  w i l l  work, t h e  funding 
suurce, and then firms up t h e  job descr ip t ion.  Mrs. Bablitch and M r .  Nordstrom 
a r e  working on t h i s  matter .  

11. PROGRAM ISSUES 

1. Action t o  Support Proposed Halfway House f o r  Women Offenders i n  Portage County. 

Mr. Houlihan came before  t h e  Board and indicated  t h a t  t h e  proposed halfway house 
f o r  women offenders i n  the  county has been abandoned by t h e  s t a t e  i n  l i g h t  o f  
t h e  proposed revenue s h o r t f a l l .  He did ,  however, ask f o r  input  a s  t o  what t h e  
Board's f e e l i n g  toward t h i s  type of  program i n  t h e  county was. M r .  Tierney 
ind ica ted  t h a t  t h e  Board would have t o  consider what t h e  impact t o  Portage County 
res iden t s  would be e s p e c i a l l y  since these  ind iv idua l s  (and e s p e c a i l l y  those  from 
outs ide  t h e  county) would need extensive human and s o c i a l  se rv ices .  I t  was 
a l s o  questioned whether Portage County r e s i d e n t s  could have p r i o r i t y  f o r  se rv ices  
over individuals  from o ther  counties.  If t h i s  program i s  ever a v iab le  option 
i n  t h e  fu ture ,  t h e  Board would then take  a look a t  t h e  p o l i t i c a l ,  s o c i a l ,  and 
economic environment a t  t h a t  time t o  reach a dec i s ion . .  

2 .  Action t o  Support Constructing an Off ice  i n  Portage House. 
4- 

A Motion was made by M r .  Tierney and Seconded by M r .  Varney t o  support t h e  
const ruct ion of an o f f i c e  i n  Portage House us ing Projec t  Income t~ complete 
t h i s  p r o j e c t .  A l l  were i n  favor  of t h e  motion. Motion ca r r i ed .  

3. Action t o  Appoint Board Member t o  General Assistance Appeal Committee. 

The Appeal Committee member from t h e  Board w i l l  e i t h e r  be t h e  chairperson or  
h i s /he r  designee. A t  t h e  present ,  John Holdridge was appointed t o  serve on 
t h i s  committee u n t i l  t h e  April reorganizat ion.  A t  t h a t  time, another Board 
represen ta t ive  may be appointed. 

Mrs. Rockman noted t h a t  between 30 and 40 persons have applied f o r  General 
Assistance. A l l  of t h e  ind iv idua l s  have been assesses  and about four  o r  f i v e  
a re  i n  work programs while t h e  r e s t  a r e  i n  school o r  o t h e r  programs. 
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111. FISCAL ISSUES 

1. Action t o  Authorize Purchase of a Film from Division of Health. 

The agency asked approval t o  purchase a f i lm  f o r  the  p ren ta l  c lasses  i n  
the  amount of  $475. Funding f o r  t h i s  replacmeent f i lm would come from the  
Maternal and Child Health grant  monies. A Motion was made by Mrs. Gibb and 
Seconded by M r .  Tierney t o  approve t he  purchase as requested. A l l  were i n  
favor of the  motion. Motion ca r r i ed .  

2. Approval of Vouchers. 

One s e t  of vouchers was reviewed verba l ly  with t h e  Board because the  photocopier 
was broken and s t a f f  d id  not have t he  opportunity t o  Xerox t he  information. 
The second s e t  of  vouchers had been received i n  the  Board packet. There were 
no questions on e i t h e r  s e t .  A Motion was made by M r .  Varney and Seconded by 
Mr. Borham t o  approve the vouchers a s  submitted. A l l  were i n  favor of t he  
motion. Motion ca r r i ed .  

I t  was repor ted t h a t  t h e  agency's 1985 budget w i l l  probably ca r ry  a f 1 0 ~  balance 
s ince  a Receivables account w i l l  b e , s e t  up 4br $25,000 t o  cover revenues -from 
1985 se rv ices  but Mich w i l z w t ' b e  received u n t i l  1986. The county's books . 
w i & E  r-(~f si64aI i y  c l a e  February 15th. 

I V  . PERSONNEL ISSUES 

1. Action t o  Authorize Limited-Term Employee f o r  Home Health Program. - 

The Board had received information on t h i s  request  p r i o r  t o  t he  meeting. A 
Motion was made by Mrs. Lundquist and Seconded by Mrs. Gibb t o  approve the  
LTE request  a s  submitted (15 hours pe r  week f o r  s i x  months). A l l  were i n  
favor of t he  motion. Motion carr ied .  

Mrs. Bablitch a l s o  noted t h a t  she had heard t h a t  River Pines w i l l  be opening 
a home hea l th  agency i n  Portage County i n  the  Spring. The Home Health Profes- 
s ional  Advisory Committee w i l l  be looking i n t o  the  se rv ice  de l ive ry  of our 
Home Health Section and making any appropriate recommendations. 

V. CONTEMPLATED EXECUTIVE SESSION 

1. Vote t o  Go i n t o  Executive Session. 

A Motion was made by M r .  Varney and Seconded by M r .  Tierney t o  adjourn t o  
Executive Session. Roll c a l l  vote was taken. A l l  were i n  favor o f  the  motion. 
Motion carr ied .  
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2 .  Vote t o  Return t o  Open Session. 

A Motion was made and Seconded t o  r e t u r n  t o  Open Session. A r o l l  c a l l  vote  was 
taken. A l l  were i n  favor of t h e  motion. Motion c a r r i e d .  A Motion was made by 
M r .  Hanson and Seconded by M r .  Borham t o  accept t h e  r epor t  a s  submitted. A l l  
were i n  favor o f  t h e  motion. Motion c a r r i e d .  

V I .  ADJOURNMENT 

A Motion was made and Seconded t o  adjourn t h e  meeting. A l l  were i n  favor  of  t h e  
Motion. Motion ca r r i ed .  The meeting was adjourned a t  approximately 6:00 p.m. 

The next meeting i s  scheduled fo r  Tuesday, January 28, 1986, a t  4:30 p.m. i n  
Conference Room 1-2 of  the  G i l f r y  Center. 

Submitted: Sue Rutta,  Administrat ive Ass is tant  
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February 11, 1986 

Present 
Paul Borham 
Shi r l ey  Gibb 
Gordon Hanson 
Marge Lundquis t 
Scot t  Schultz 
J e r r y  Kaczmarek 
Dick Purcel l  
Dennis Tierney 
John Holdridge 

COMMUNITY HUMAN SERVICES BOARD MINUTES 
JANUARY 28, 1986 

Excused 
Gene Szymkowiak 
Dave Varney 
J i m  Clark 

Others Present: Judy Bablitch, Director;  Sue Rutta, Recording Secretary;  B i l l  
McCulley, Daryl Kurtenbach, J i m  Canales, and Dave Nordstrom, Coordinators; Lucy 
Kluck, Business Manager; Lauri Rockman and Ramona Wroblewski, Supervisors; Fran 
Esk r i t t ,  Woody Bishop of t he  Advisory Committee; Roseann DeBot and Larry Weiser 
members of t h e  Poverty Task Force; Steve Tuszka, Supervisor; Nancy Sommerfeld, 
l i n e  s t a f f ;  Carole Koziol of t he  Alternate Day Care Center; Brant Bergeron of 
WSPT; Kurt Baker and June Grendas o f  t he  Norwood Health Care Center. 

I. BOARD TRAINING 

The Board t r a i n ing  sess ion fo r  January centered around t he  se rv ices  provided by 
Norwood Health Center. M r .  Baker and M s .  Grendas provided a s l i d e  presenta t ion 
t o  the  Board as well a s  h igh l igh t s  of se rv ices  and cos t s .  

11. MINUTES, REPORTS, COMMENTS 

1. Approval of t he  Minutes of  t he  January 14th Meeting. 

A Motion was made by M r .  Hanson and Seconded by M r .  Borham t o  approve t h e  Minutes 
as wri t ten .  A l l  were i n  favor of the  motion. Motion ca r r i ed .  

2. Correspondence. 

There was no correspondence t o  come before the  Board. 

3.  Direc to r ' s  Report. 

Mrs. Bablitch indicated t ha t  S t .  Michael's Hospital w i l l  be opening a small 12- 
bed psych ia t r i c  un i t  around t h e  end of April o r  the  f i r s t  p a r t  of  May. D r .  Rupley 
w i l l  provide se rv ices  a s  well a s  coordinate t h i s  program. The agency i s  already 
inves t iga t ing  t he  p o s s i b i l i t y  of  receiving psych se rv ices  from the  hosp i ta l  and 
reducing i t s  contract  with Norwood. The Board w i l l  be kept advised o f  these  develop- 
ments. 
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3. Di rec to r ' s  Report (continued) 

There w i l l  be a Wellness Fa i r  a t  t h e  Mall i n  Plover on Saturday, February 15th. 
Any member wishing t o  donate some of  h i s l h e r  time a t  a h e a l t h  booth should con- 
t a c t  Judy. 

A rough d r a f t  of a mandated/optional se rv ice  provis ion form was shared with t h e  
Board. I t  was indicated  t h a t  t h e  form should a l s o  include a column f o r  llCounty 
Shareu and "short and long-term effec tsn .  M r .  Tierney repor ted  t h a t  B i l l  Davidson 
presented an exce l l en t  sess ion on c r e a t i v e  problem solving t h a t  he f e l t  t h e  Board 
and agency would benef i t  from. The Board asked t h a t  D r .  Davidson be contacted 
t o  see i f  he could do perhaps a two-hour t r a i n i n g  sess ion f o r  t h e  Board and manage- 
ment s t a f f .  

Information received from WCA was d i s t r i b u t e d  t o  t h e  Board. The information high- 
l i g h t s  proposed s t a t e  cu t s .  From a l l  ind ica t ions ,  it looks a s  though t h e  1986 
contrac t  with t h e  s t a t e  w i l l  not change. 

The Director  a l s o  noted t h a t  t h e  county's Leg i s la t ive  Committee would be meeting 
next Monday, February 2nd, a t  8:30 a.m. i n  the  Courthouse. Senator Helbach and 
Representative Gruszynski w i l l  be gues ts  a t  t h a t  meeting and w i l l  speak t o  t h e  

. i s s u e  of t h e  s t a t e  budget s h o r t f a l l .  Board members were encouraged t o  a t tend.  

4. Advisory Committee Report. 

Since J i m  Clark was not i n  attendance a t  t h e  meeting, Daryl Kurtenbach, s t a f f  
l i a i s o n  t o  t h e  Advisory Committee,gave a repor t  on t h e  Committee's January meeting. 
Daryl noted t h a t  t h e  Committee reviewed i t s  1985 accomplishments, heard a r epor t  
from the  Director  about t h e  e f f e c t s  of  t h e  budget on 1986 programs. heard an m d a t e  
from Sue Rut8a on t h e  l a t e s t  Listening Forum committee meeting, and reviewed/accepted 
t h e  Poverty Task Force repor t .  That r epor t  w i l l  be b r i e f l y  presented l a t e r  i n  
t h e  agenda. 

111. PROGRAM ISSUES 

1. Action t o  Adopt Complaint Inves t iga t ion  Process and Appoint a C i t i zen  Member t o  
Appeal Panel. 

M r .  Kurtenbach indicated  t h a t  e d i t i n g  changes have been made t o  the  f i n a l  docu- 
ment and t h a t  it has been reviewed by t h e  D i s t r i c t  Attorney's Office.  The Board 
requested t h a t  t h e  wording on page 5 s e c t i o n  3 ( f )  be amended t o  r e f l e c t  t h a t  
i t  i s  s t rongly  recommended t h a t  no a t to rney  be allowed i n  t h i s  process.  

The Board had a l s o  been asked t o  recommend a c i t i z e n  member t o  serve  on t h e  Appeal 
Panel. Mrs. Gibb recommended t h a t  Helen Johnson be appointed t o  t h i s  pos i t ion .  
Mrs. Johnson's background was reviewed with t h e  Board. A Motion was then made 
by Mrs. Lundquist and Seconded by M r .  Schultz t o  appoint Helen Johnson t o  t h e  
Appeal Panel. A l l  were i n  favor of t h e  motion. Motion ca r r i ed .  
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2.  Review of Supportive Home Care Program. 

A r epor t  was given t o  t h e  Board regarding t h e  concerns fac ing t h e  provis ion o f  
support ive home ca re  se rv ices  t o  the  r e s i d e n t s  a s  well  a s  opt ions  t o  remedy t h e  
s i t u a t i o n .  Nancy Sommerfeld, Supportive Home Care Worker, Steven Tuszka, t h e  
Community Support Program/Elderly Services Supervisor, and J i m  Canales, Coordinator 
of t h e  Division, reviewed t h e  program and i t s  ob jec t ives  with t h e  Board. I t  was 
reported t h a t  over 200 people had been served i n  1985 through t h i s  program. Options 
on how t o  provide support ive home care  i n  t h e  f u t u r e  were ou t l ined  with t h e  pros  
and cons of  each opt ions  del ineated .  The agency i s  recommending t h a t  the  Division 
of Long-Term Support develop a b id  process f o r  t h e  purpose o f  s e l e c t i n g  a s e r v i c e  
vendor t o  provide these  services .  The Board was asked t o  review t h e  repor t  
and be prepared t o  provide some d i r e c t i o n  i n  a month o r  so regarding t h e  program. 
M r .  Canales was thanked f o r  h i s  r e p o r t .  

3. Report of Recreation Services  f o r  Developmentally Disabled Persons. 

J i m  Canales, Division of Long-Term Support Coordinator, presented a repor t  on 
rec rea t iona l  se rv ices  f o r  developmentally d isabled persons. Since t h e  1970ts a 
20 hour p e r  week p o s i t i o n  had been provided t o  coordinate these  a c t i v i t i e s .  That 
time was l a t e r  reduued t o  15 hours pe r  week. Since January, 1986, adu l t  D.D.  
r e c r e a t i o n a l  se rv ices  have been terminated by t h e  agency. Planning e f f o r t s  were 
begun i n  1984 t o  have some o the r  grouplnonprofit  agency provide these  se rv ices .  
The Stevens Point Difference and the  ARC had ind ica ted  an i n t e r e s t .  Recently a 
survey had been sent  out t o  a l l  v iab le  p a r t i c i p a n t s .  Of t h e  100 surveys i n i t i a t e d ,  
only 30 were returned.  There appears t o  be some i n t e r e s t  among many paren t s  t o  
have these  se rv ices  ava i l ab le  t o  t h e i r  young adu l t s .  A s  a r e s u l t ,  M r .  Canales 
indicated  he would remain a c t i v e  with t h e  ARC (Association of  Retarded Ci t i zens )  
and t r y  t o  he lp  them take  over t h i s  programming need. 

4. Review of Poverty Task Force Final  Report. 

Members of t h e  Poverty Task Force (Roseann DeBot, Larry Weiser, Woody Bishop, 
and Lauri Rockman) presented an overview of i t s  recommendations t o  t h e  Advisory 
Committee. I t  was noted t h a t  an ad hoc committee would begin work soon t o  
review the  recommendations and frame them i n  more s p e c i f i c  d e t a i l .  A f i n a l  r epor t  
and recommendations would then be presented t o  t h e  Board f o r  review and act ion.  
I t  was suggested t h a t  Senior n u t r i t i o n  s tudents  be contacted t o  work i n  t h e  WIC 
program i n  t h e  a rea  of educational  programming. Overal l  recommendations were 
highlighted.  The Board commended t h e  t a s k  force on an exce l l en t  r epor t .  

IV. FISCAL ISSUES 

1. Action t o  Transfer  Funds t o  Purchase F i l e  Cabinet. 

The Board had received information i n  i t s  packet on t h i s  request .  A Motion was 
made by M r .  Tierney and Seconded by Mrs. Lundquist t o  approve t h e  request  t o  
t r a n s f e r  $500 from t h e  Job Training Support account t o  t h e  CMI-Outlay account 
t o  purchase t h r e e  f i l e  cabinets .  A l l  were i n  favor o f  t h e  motion. Motion ca r r i ed .  
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2. Approval of Vouchers. 

A Motion was made by M r .  Tierney and Seconded by M r .  Hanson t o  approve t h e  
vouchers a s  submitted. A l l  were i n  favor of t h e  motion. Motion ca r r i ed .  I t  
was noted t h a t  pages 4, 5, and 6 were dup l ica te  copies of  pages 1, 2,  and 3. 

V. ADJOURNMENT 

A Motion was made by M r .  k e m y  and Seconded by Mrs. Lundquist t o  adjourn t h e  
meeting. A l l  were i n  favor of t h e  motion. Motion ca r r i ed .  The meeting was 
adjourned a t  6:30 p.m. 

The next meeting w i l l  be on Tuesday, February lo th ,  i n  Conference Room 1-2 of 
t h e  Gi l f ry  Center. 

Submitted: Sue Rutta, Administrative Assistant  
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Present 
Dave Varney 
Marge Lundquis t 
John Holdridge 
J e r r y  Kaczmarek 
Dick Purcell  
Scot t  Schultz 
Gene S zymkow iak  
Gordon Hanson 
Paul Borham 
Dennis Tierney 
Shir ley  Gibb 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

FEBRUARY 11, 1986 

Excused 
J i m  Clark 

Others Present: Judy Bablitch, Director;  Sue Rutta, Recording Secretary;  Lucy 
Kluck, Business Manager; Dave Nordstrom, B i l l  McCulley, J i m  Canales, and Daryl 
Kurtenbach, Coordinators; Lauri Rockman, Supervisor; Bonnie Bressers of  the  Stevens 
Point Journal, and Barb Fleming of WSPT. 

I .  MINUTES, REPORTS, COMMENTS 

1. b ~ r o v a l  of  t he  Minutes of t he  January 28th Meeting. 

On page 4 under Adjournment it was noted t h a t  M r .  Varney had not been present  a t  
the  l a s t  meeting and could not have made the  motion t o  adjourn. The minutes were 
revised t o  r e f l e c t  t h i s  f a c t .  A Motion was then made by M r .  Borham and Seconded 
by M r .  t o  approve t he  minutes as  revised.  A l l  were i n  favor of  t he  motion. 
Motion ca r r i ed .  

2 .  Correspondence. 

Mrs. Bablitch noted t h a t  Kathrine Morrison of t he  s t a t e  Division of Health would 
speak a t  a luncheon on March 3rd i n  Rhinelander. Cost f o r  the  event i s  $5.50. Anyone 
wishing t o  a t tend should contact  Sue Rutta. 

3.  Direc to r ' s  Report. 

The Director reported t h a t  the  bui ld ing had been burglar ized sometime l a t e  Monday. 
The master key and p e t t y  cash box were taken. The agency i s  looking i n t o  increasing 
i t s  secur i ty .  Mrs. Bablitch a l so  noted t h a t  D r .  Davidson has been contacted about 
giving a presenta t ion on c rea t ive  budgeting and decision-making. Two workshops 
have been s e t  up f o r  s t a f f .  The program w i l l  then be evaluated and spec i f i c  por t ions  
w i l l  be recommended f o r  a Board t ra in ing .  
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11. PROGRAM ISSUES 

1. Review of  Last Quarter,  1985 Program S t a t i s t i c s .  

A l l  Coordinators were present  t o  d iscuss  t h e  four th  q u a r t e r  s t a t i s t i c s .  Dave 
Nordstrom, Health Coordinator, noted t h a t  t h e  agency i s  doing chlamydin t e s t i n g  
and a s  a r e s u l t  w i l l  need t o  do add i t iona l  follow-up of contacts .  J i m  Canales 
of  t h e  Long-Term Division noted t h a t  o v e r a l l  c u t s  w i l l  reduce oppor tun i t i e s  f o r  
c l i e n t s  t o  p a r t i c i p a t e  i n  t h e  d iv i s ion ' s  programs. B i l l  McCulley shared t h a t  
t h e r e  has been about a  50% increase  i n  r e p o r t s  of c h i l d  abuse and neglect  i n  t h e  
county. He was unsure what percentage of t h i s  increase  was subs tan t i a ted .  He 
a l s o  r e f l e c t e d  t h a t  t h e  wait ing l i s t  f o r  c h i l d  psychologist  se rv ices  i s  dwindling. 
Final ly ,  Daryl Kurtenbach of Shared Services noted t h a t  the re  continues t o  be a 
wait ing l ist  f o r  c h i l d  day care  se rv ices .  Coordinators were thanked f o r  t h e i r  
repor ts .  

2 .  S t a t u s  Report on General Assistance Program. 

Lauri Rockman, Financial  Services Supervisor, indica ted  t h a t  t h e  General Assist- 
ance program s t a f f  a r e  booked one month i n  advance. The number of  c l i e n t s  served 
i n  January 1986 i s  almost double t h e  amount of c l i e n t s  served i n  January 1985 f o r  
approximately t h e  same amount of money. A Caseload P r o f i l e  r epor t  and a l i s t i n g  
o f  work s i t e  assignments were a l s o  d i s t r i b u t e d  t o  Board members. The Board r e -  
quested q u a r t e r l y  updates on t h i s  program. 

3. Action t o  Refer Division o f  Vocational Rehab i l i t a t ion  Request t o  Rent Space i n  
Gi l f ry  Building t o  Space and Proper t ies  Committee. 

The Department of  Vocational Rehab i l i t a t ion  i s  request ing approval t o  r e n t  space 
i n  t h e  Gi l f ry  Building. Mrs. Bablitch recommended approval of  t h i s  request  s i n c e  
having DVR i n  the  bui ld ing would enhance se rv ice  coordination,  b r ing  i n  add i t iona l  
income t o  t h e  county, and when t h e  r e n t a l  agreement i s  terminated t h e  department 
would have a remodeled o f f i c e  a t  no expense t o  t h e  department. A Motion was made 
by M r .  Szymkowiak and Seconded by M r .  Varney t o  approve t h e  reques t  f o r  o f f i c e  
space i n  t h e  bui ld ing and r e f e r  t h e  mat ter  t o  Space and Proper t ies  Committee f o r  
ac t ion.  A l l  were i n  favor of t h e  motion. Motion ca r r i ed .  

I1 I .  FISCAL ISSUES 

1. Approval of  Vouchers. 

A Motion was made by M r .  Varney and Seconded by M r .  Szymkowiak t o  approve the  
vouchers a s  submitted. A l l  were i n  favor of t h e  motion. Motion ca r r i ed .  

I V .  PERSONNEL ISSUES 

1. Action t o  Authorize Maternity Leave. 

The Director  recommended approval of  a  maternity leave Bequest i n  the  amount of  
t e n  weeks f o r  Vicki Karner. .A Motion was made by Mr .  Hanson and Seconded by M r .  
Tierney t o  approve t h e  request  a s  submitted. A l l  were i n  favor of t h e  motion. 
Motion ca r r i ed .  
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I V .  PERSONNEL ISSUES (continued) 

2. Action t o  Approve Limited-Term Employee. 

The Director  recommended approval of  a request  f o r  a maximum o f  300 hour l imited- 
term Account Clerk 1 p o s i t i o n  t o  perform some of t h e  funct ions  i n  t h e  Accounts 
Receivable Section while an individual  i s  on maternity leave. A Motion was made 
by M r .  Hanson and Seconded by M r .  Tierney t o  approve t h e  LTE request  f o r  a maximum 
of 300 hours. A l l  were i n  favor of  t h e  motion. Motion ca r r i ed .  

V. CONTEMPLATED EXECUTIVE SESSION 

1. Vote t o  Go I n t o  Executive Session. 

A Motion was made by M r .  Szymkowiak and Seconded by M r .  Varney t o  adjourn t o  
Executive Session. A r o l l  c a l l  vote was taken. A l l  were i n  favor of t h e  motion. 
Motion ca r r i ed .  

2. Vote t o  Return t o  Open Session. 

A Motion was made by M r .  Varney and Seconded t o  r e t u r n  t o  open sess ion.  Roll 
c a l l  vote was taken. A l l  were i n  favor o f  t h e  motion. Motion ca r r i ed .  A 
Motion was then made by M r .  Varney and Seconded t o  accept Mrs. Babl i tch ' s  r epor t .  
A l l  were i n  favor of t h e  motion. Motion ca r r i ed .  

V I .  ADJOURNMENT 

A Motion was made and Seconded t o  adjourn t h e  meeting. A l l  were i n  favor of  t h e  
motion. Motion ca r r i ed .  The next meeting w i l l  be on Tuesday, February 25th, a t  
4:30 p.m. i n  Conference Room 1-2 of t h e  Gi l f ry  Center. The meeting was adjourned 
a t  approximately 6: 30 p .m. 



AGENDA ITEM #I I -1  
March 25, 1986 

Present 
Paul Borham 
Dave Varney 
Dick Purcel l  
Sh i r l ey  Gibb 
Dennis Tierney 
John Holdridge 
J e r r y  Kaczmarek 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

FEBRUARY 25, 1986 

Excused 
Marge Lundquis t 
J i m  Clark 
Sco t t  Schultz 
Gordon Hanson 

Absent 
Gene Szymkowiak 

Others Present:  Judy Bablitch, Director;  Sue Rutta, Recording Secretary;  B i l l  
McCulley, J i m  Canales, and Daryl Kurtenbach, Coordinators; Steve Tuszka, Supervisor; 
JoEllen Se i se r ,  Groundwater S p e c i a l i s t ;  Mark Got t l ieb ,  doctora l  s tudent ;  ~ u d y  Kluck, 
Business Manager, P r i s c i l l a  Johnson, Advisory Committee member; Barb Fleming of  WSPT; 
Bonnie Bressers of t h e  Smevens Point Journal ;  and J o  Anna Rogers, Adolescent Counseling 
Coordinator a t  t h e  Community Alcohol and Drug Abuse Center. 

I .  BOARD TRAINING 

So Anna Rogers, Adolescent Counseling Coordinator a t  t h e  Community Alcohol and 
Drug Abuse Center, gave a p resen ta t ion  on t h e  Day Treatment Program f o r  Chemically 
Dependent Adolescents which i s  operated by t h e  Community Alcohol and Drug Abuse 
Center. In  t h i s  program, young people remain i n  t h e i r  community while receiving 
in tens ive  se rv ices .  M s .  Rogers reviewed t h e  s t ages  of youth alcohol/drug abuse 
and noted t h a t  nationwide t h e r e  a r e  over twice a s  many chi ldren with t h i s  problem 
i n  t h e  United S t a t e s  than the re  a r e  i n  Canada. She f e l t  t h i s  f a c t  was due t o  the  
s t r i c t e r  enforcement program i n  Canada. Brochures on t h e  adolescent program and 
family program were d i s t r i b u t e d .  Ms. Rogers was thanked f o r  he r  presenta t ion.  

The regu la r  meeting of  t h e  Community Human Services Board was then c a l l e d  t o  order  by 
Chairman Purcell  a t  5:10 p.m. i n  Conference Room 1-2 o f  t h e  Gi l f ry  Center. 

I I . MINUTES , REPORTS, COMbiENTS 

1. Amroval of t h e  Minutes of  t h e  February 11. 1986 Meeting. 

A correc t ion was made t o  t h e  Minutes. On page 1 under Approval of  t h e  Minutes, 
l i n e  4, M r .  Gordon should read M r .  Hanson. A Motion was then made by M r .  Varney 
and Seconded by M r .  Borham t o  approve the  minutes a s  revised.  A l l  were i n  favor 
of t h e  motion. Motion ca r r i ed .  

2 .  Correspondence. 

Mrs. Bablitch noted t h a t  t h e  Northern Region Division of  Health w i l l  hold two 
forums i n  our a rea  (one i n  Ashland and one i n  Wausau) f o r  t h e  purpose of  d i s -  
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11. MINUTES, REPORTS, COMMEWS (continued) 

2. Correspondence (continued) . 
cussing t h e  Public Health S t a t u t e s  r ev i s ions .  People wishing t o  a t t end  t h e  
Wausau forum should contact  Judy Bablitch f o r  r i d e  coordination.  

3. Direc to r ' s  Report. 

Because of t h e  meeting time cons t ra in t s ,  Mrs. Gibb had ind ica ted  t o  Mrs. Bablitch 
t h a t  she w i l l  no longer be able  t o  represent  t h e  Board on t h e  Youth Aides Committee. 
Mrs. Lundquist had indicated  t o  Mrs. Bablitch t h a t  she would be w i l l i n g  t o  serve  
i n  Mrs. Gibbls p lace .  Mrs. Bablitch asked if t h i s  change met with Board approval. 
The Board concurred with Mrs. Bab l i t ch l s  suggestion. 

The Division of Community Services w i l l  be hold a s p e c i a l  management i n s t i t u t e  
f o r  Directors  and Board chairpersons on March l l t h  and 12th. Mrs. Bablitch 
f e l t  i t  was necessary f o r  her  t o  a t t end  t h i s  i n s t i t r i t e .  However, t h e  next Board 
meeting i s  t o  be March l l t h .  Mrs. Bablitch requested t h a t  t h e  Board hold only one 
meeting i n  March ins tead  of two meetings. The March meeting would be on t h e  25th. 
The Board concurred with t h i s  reques t .  

4. Advisory Committee Report. 

I n  M r .  Clark 's  absence, M r .  Kurtenbach gave a b r i e f  r epor t  on t h e  Advisory 
Committee a c t i v i t i e s .  Daryl noted t h a t  a t  i ts  l a s t  meeting, t h e  members heard 
an update by Coordinators on t h e  t h i r d  and four th  quar te r  s t a t i s t i c s .  In  addi- 
t i o n ,  members were informed t h a t  nominees a r e  being s o l i c i t e d  f o r  t h e  upcoming 
terms of  the  Committee. The Advisory Committee a l s o  reviewed t h e  department's 
request  f o r  a minimum fee  f o r  ch i ld  day ca re  se rv ices  and approved t h e  agency's 
recommendation. 

111. PROGRAM ISSUES 

1. Presenta t ion of  t h e  1985 Aldicarb Summary Report. 

JoEllen Se i se r ,  Water Quali ty S p e c i a l i s t  with t h e  department, presented he r  
1985 Aldicarb Summary f o r  Portage County. I t  was noted t h a t  147 wel ls  were 
t e s t e d  i n  the  county f o r  a l d i c a r b  l a s t  year. O f  t h i s  t o t a l  44 were wel ls  sampled 
f o r  t h e  f i rst  time. This year 14 wel ls  indica ted  a l d i c a r b  l e v e l s  above 10 ppb 
compared t o  11 i n  1984. O f  t h e  14 wel ls  with a l d i c a r b  present ,  s i x  samples 
remained t h e  same, 4 wel ls  had higher l e v e l s  of a l d i c a r b  present  than l a s t  year,  
and 4 wel ls  were new a reas  i n  which a l d i c a r b  was detected.  JoEllen h ighl ighted 
t h e  moratorium areas  i n  t h e  county noting where a ld ica rb  concentrat ions were 
g rea te r  than 10 ppb and where they were l e s s  than o r  equal t o  10 ppb. Questions 
were answered by M s .  Se i se r .  I t  was noted t h a t  t h i s  r epor t  w i l l  be sen t  t o  a l l  
County Board members, and town/village p res iden t s .  
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111. PROGRAM ISSUES (continued) 

Update Report on Ni t ra te  Study. 

Mark Got t l ieb ,  a doctora l  s tudent  a t  t h e  Universi ty of Wisconsin-Madison, 
presented an update repor t  on t h e  n i t r a t e  s tudy he i s  conducting. Mark d i s -  
t r i b u t e d  a document e n t i t l e d  N i t r a t e  and In fan t  Health Projec t  - S t a t u s  Summary 
February 1986 t o  Board members. Mark b r i e f l y  reviewed the  purpose o f  h i s  study. 
He noted t h a t  he wanted t o  (1) evaluate t h e  extent  of  a s soc ia t ion  between n i t r a t e  
in take  and methemoglobin l e v e l s  i n  expectant mothers; (2) def ine  p a t t e r n s  of  
p rena ta l  and e a r l y  in fan t  exposure t o  n i t r a t e s  and o the r  f a c t o r s  which might 
e f f e c t  a broad spectrum of developmental hea l th  e f f e c t s ;  (3) determine and 
s t r a t i f y  l i k e l y  n i t r a t e  exposures f o r  cohort of WIC (Women, In fan t  and Children 
Program) inf imts ;  (4) assess  t h e  developmental h e a l t h  s t a t u s  of members of  t h e  
i n f a n t  cohort and/or a se lec ted  sample of  exposed and matched nonexposed i n f a n t s ;  
and (5) evaluate  t h e  associa t ion between e a r l y  n i t r a t e  exposure and subsequent 
developmental ( i l l )  heal th .  By l a t e  1986 o r  e a r l y  1987, Mark hopes t o  have some 
idea  if t h e r e  1 s  a problem i n  Portage County with n i t r a t e  l i n k s  t o  infa-nts and p re  
n a t a l  mothers. I f  a l i n k  i s  found, he hopes t h a t  a more indepth ana lys i s  could 
be done i n  t h e  area.  Mark was asked t o  repor t  back t o  t h e  Board i n  August when 
he w i l l  probably have some concrete d a t a  from t h e  p ro jec t .  Mark was thanked f o r  
h i s  r epor t .  

3. Action t o  Adopt Recommendation t o  Develop a - Bid Process f o r  Se lec t ing  a Supportive 
Home Care Service, Vendor. 

A t  t h e  January 28th meeting, Board members had received d e t a i l s  on t h e  Supportive 
Home Care program and recommendations f o r  program del ivery .  The agency i s  r e -  
quest ing permission t o  develop a b id  process t o l s e l e c t  a vendor based on cos t  
and a q u a l i t y  program. A Motion was made by M r .  Holdridge and Seconded by M r .  
Tierney t o  allow t h e  department t o  go t o  t h e  b id  process with t h i s  type o f  
se rv ice  de l ive ry  system e f f e c t i v e  January 1, 1987. A l l  were i n  favor o f  t h e  
motion. Motion carried.  M r .  Canales noted t h a t  t h e  county's Business Adminis- 
t r a t o r ,  M r .  J e r r y  Glad, f e l t  t h a t  t h e  agency would not need t o  develop a b id  
process fo r  s e l e c t i n g  a support ive home ca re  se rv ice  vendor but t h a t  it would 
make t h e  decision-making process e a s i e r  t h a t  way . . .  M r .  Canales hopes t o  see  t h e \  
b id  process completed by June 15th so  t h a t  budget de l ive ra t ions  can be made from 
t h a t  decision.  

4. Action t o  Implement Minimum Fee f o r  Child Day Care. 

The department i s  reques t ing permission t o  enact  a minimum f e e  f o r  c h i l d  day 
ca re  consumers with gross incomes i n  excess of  50% of  t h e  s t a t e  median. The 
Child Day Care Task Force recommended approval of t h i s  request  a t  i t s  February 
10th  meeting while the  Advisory Committee approved it a t  i t s  February 17th meeting. 
Mrs. Johnson, chairperson of t h e  Day Care Task Force, spoke i n  favor  o f  t h e  
$25 minimum fee.  A Motion was made by M r .  Tierney and Seconded by Mrs. Gibb t o  
approve the  reques t  a s  submitted. A l l  were i n  favor of  t h e  motion. Motion 
carr ied .  
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I V .  FISCAL ISSUES 

1. Approval o f  Vouchers. 

A Motion was made by M r .  Tierney and Seconded by M r .  Borham t o  approve t h e  
vouchers a s  submitted. A l l  were i n  favor  of the  motion. Motion ca r r i ed .  

V. PERSONNEL ISSUES 

1. Action t o  Authorize LTE f o r  WIC (Women, infantsL, and Chi ldren ' s )  Program. 

The agency i s  reques t ing  permission t o  h i r e  a LTE WIC Clerk f o r  a twenty-six 
week per iod  a t  a maximum of 312 hours. The Board considered t h e  reques t .  A 
Motion was made by Mr. Holdridge and Seconded by Dennis Tierney t h a t  t h e  agency's 
request  be approved contingent  upon t h e  department first t r y i n g  t o  f i l l  t h e  
need with a General Assistance c l i e n t .  A l l  were i n  favor o f  t h e  motion. Motion 
ca r r i ed .  

VI. ADJOURNMENT 

A Motion was made and Seconded t o  adjourn t h e  meeting. A l l  were i n  favor of  t h e  
motion. Motion ca r r i ed .  The meeting was adjourned a t  6:05 p.m. 

The next meeting w i l l  be on Tuesday, March - 25th, a t  4:30 p.m. i n  Conference Room 
1-2. 

REMEMBER: There w i l l  only be one meeting i n  February. The f i r s t  meeting o f  t h e  
month has been cancelled.  

Submitted: Sue Rutta,  Administrative Ass is tant  



AGENDA ITEM #I-1  
April 8,  1986 

Present 

Dave Varney 
Dennis Tierney 
Shir ley  Gibb 
John Holdridge 
Dick Purcel l  
Gene Szymkowiak 
Gordon Hanson 
Mar ge Lundquis t 
Scot t  Schultz 
J e r ry  Kaczmarek 
J i m  Clark 

MINUTES 
COMMUNITY HlJMAN SERVICES BOARD MEETING 

MARCH 25, 1986 

Excused 

Paul Borham 

Others Present: Judy A. Bablitch, Director;  Sue Rutta, Recording Secretary;  Fran 
E s k r i t t  , Advisory Committee member ; Lucy Kluck, Business Manager ; Dave Nordstrom, 
Daryl Kurtenbach, and B i l l  McCulley, Coordinators; Lauri Rockman, Financial  Services 
Supervisor; Barb Fleming of WSPT; Bonnie Bressers of t he  Stevens Point Journal;  and 

Sue Saeger representing Family Planning Services.  

I .  BOARD TRAINING 

Sue Saeger reprejsenting Family Planning Services spoke on t he  h i s to ry ,  s t r uc tu r e ,  and 
services  of  the  organization.  I t  was noted t h a t  the  major i ty  of funding f o r  t h e  agency 
is  through federa l  Maternal and Child Health d o l l a r s  as  well  a s  f e e  f o r  services .  The 
department served approximately 4,000 individuals  i n  four counties l a s t  year. I n  1985, 
1,300 persons were served i n  Portage County. Of t h a t  t o t a l ,  8% or  104 were under 18 
years of age. Of the  1,300 persons served, 71% a r e  i n  t he  0-100% poverty l eve l  guidelines;  
90% a r e  under the 200% of poverty guidelines.  There a r e  no Portage County do l l a r s  
at tached t o  t h i s  program. Ms. Saeger was thanked f o r  her  informative presentat ion.  

The regular  Board meeting was ca l l ed  t o  order by Chairman Purcel l  a s  4:10 p.m. an 
Tuesday, March 25th, i n  Conference Rooms 1-2 of the  Gi l f ry  Center. 

1. Approval of t he  Minutes of t he  February 25, 1986 Meeting. 

A Motion was made by M r .  Hanson and Seconded by M r .  Szymkowiak t o  approve the  
Minutes of the  February 25th meeting as submitted. A l l  were i n  favor of t h e  motion. 
Motion carr ied .  
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11. MINUTES, REPORTS, COMMENTS (continued) 

2. Correspondence. 

There was no correspondence t o  come before t h e  Board. 

3. Direc to r ' s  Report. 

Mrs. Bablitch d i r e c t e d  t h e  Board's a t t e n t i o n  t o  a s e l e c t i o n  o f  information t h a t  
had been included i n  t h e  Board packet f o r  t h i s  meeting. The information included 
a complementary l e t t e r  from Barbara Voltz, Regional Director  of  t h e  Division of  
Community Services,  regarding our Coordinated Plan and Budget (CPB); information 
on Gramm-Rudman-Hollings impact; and documentation submitted t o  t h e  Personnel 
Committee which they had requested. Mrs. Bablitch a l s o  noted t h a t  she had pre-  
sented t h e  agency's combined 1984-85 annual r epor t  t o  t h e  County Board a t  i t s  
March meeting. Final ly ,  t h e  agency w i l l  be receiving $6,900 from a FHA (Federal 
Emergency Management Agency) grant .  The agency w i l l  use these  funds t o  help with 
emergency food, s h e l t e r ,  and other  needs of Portage County res iden t s .  

Advisory Committee Report. 

M r .  Clark repor ted  t h a t  a t  i t s  l a s t  meeting t h e  Committee nominated Carole Holmes 
as Chairperson and Fran E s k r i t t  a s  Vice-Chair. I t  a l s o  recommended s i x  ind iv idua l s  
t o  f i l l  upcoming vacancies. The Board w i l l  be a c t i n g  upon these  nominations l a t e r  
i n  the  meeting. I n  addi t ion ,  t h e  Committee's t a s k  forces  continue t h e i r  work on 
such i s sues  a s  single-parent  needs and day care .  

111. PROGRAM ISSUES 

1. Action t o  Approve Nominees t o  Community Human Services  Advisory Committee. 

A Motion was made by M r .  Tierney and Seconded by M r .  Varney t o  approve t h e  nominees 
recommended by t h e  Advisory Committee t o  f i l l  t h e i r  membership and o f f i c e r  p o s i t i o n s  
which w i l l  expi re  a t  t h e  end of Apri l .  A l l  were i n  favor of  t h e  motion. Motion 
ca r r i ed .  

2 .  Action t o  Add Community Human Services  Advisory Committee Chairperson t o  Community 
Human Services Board. 

The Community Human Services Board was asked t o  consider t h e  p o s s i b i l i t y  of  adding 
t h e  Advisory Committee Chairperson t o  i t s  membership. Options includdd f i l l i n g  
one of the  two upcoming Board vacancies with t h e  Advisory Committee Chairperson; 
d e l e t i n g  t h e  Ci ty  Liaison p o s i t i o n  and replac ing it with t h e  Advisory Committee 
Chairperson and e i t h e r  making t h a t  p o s i t i o n  vot ing o r  keeping it nonvoting i n  
nature;  adding an addi t ional  person t o  t h e  Board i n  e f f e c t  making t h e  Board com- 
p o s i t i o n  12 voting members and 1 l i a i s o n  member. ME. Purce l l  noted t h a t  he had 
discussed t h e  p o s s i b i l i t y  of e l iminat ing t h e  c i t y  l i a i s o n  p o s i t i o n  with Mayor Haber- 
man. The Mayor f e l t  t h a t  t h i s  could be an appropr ia te  option. Members f e l t  t h a t  
a 12-person Board would be acceptable e s p e c i a l l y  i f  t h e  number of County ~ o a r d  mem- 
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bers exceeded the  number of c i t i z e n  members. A Motion was made by M r .  Schultz 
and Seconded by Mrs. Gibb t o  forward on t o  t he  Committee and Committees t h e  
request  t o  reorganize the  Community Human Services Board t o  r e f l e c t  twelve (12) 
vot ing members, one of whom w i l l  be the  chairperson o f  t h e  Advisory Committee. 
A l l  were i n  favor of the  motion. Motion ca r r i ed .  This scenar io  would mean t h a t  
t h e  c i t y  l i a i son  pos i t ion  would be eliminated. 

I V .  FISCAL ISSUES 

1. Approval of  Vouchers. 

Voucher information was shared with t he  Board. A Motion was made by M r .  Varney 
and Seconded by Mrs. Lundquist t o  approve the  vouchers a s  submitted. A l l  were i n  
favor of t he  motion. Motion ca r r i ed .  

2. Authorization t o  Pay Psych i a t r i s t ' s  Professional  L i a b i l i t y  Insurance. 

A Motion was made by M r .  Tierney and Seconded by Mrs. Gibb t o  authorize t he  pay- 
ment of the  p s y c h i a t r i s t ' s  professional  l i a b i l i t y  insurance a s  submitted (a t o t a l  
of $724 for  1986). A l l  were i n  favor of t h e  motion. Motion ca r r i ed .  

3. Review of 1985 Financial Statement. 

The 1985 agency f inanc ia l  statement was reviewed with t he  Board. The agency 
brought i n  i ts budget on t a r g e t  -- a "0" balance. The zero balance r e f l e c t s  
an understanding t h a t  t he r e  was a $4,900 cash flow defkc i t  which w i l l  be covered 
by forthcoming inpa t ien t  revenues. The Board and Mrs. Bablitch commended the  
s t a f f  f o r  a competent job. 

4. Review of Projected 1986 Federal and S t a t e  Grant/Aids Reductions , 

The Board received f i nanc i a l  information about poss ible  revenue reductions f o r  
1986 and 1987. The agency i s  expecting a $68,000 reduction i n  revenues f o r  1986 
which represents  1.2% of  i t s  budget and $150,000 i n  reductions f o r  1987. E f fo r t s  
a r e  underway t o  reduce these  d e f i c i t s .  Solutions may include telephone savings, 
not f i l l i n g  pos i t ions  i n  the  department, reduced inpa t ien t  mental hea l t h  needs, 
and savings by having one halfway house ins tead o f  two. M r .  Tierney suggested 
t h a t  t he  agency and t h e  county contact  the  Universi ty about the  po t en t i a l  t o  buy 
telephone se rv ices  from them. Questions were a l s o  ra i sed  about t he  legitimacy 
and au thor i ty  of t he  proposed Ad Hoc Committee t o  be s e t  up t o  review a l l  county 
services .  Mrs. Bablitch noted t h a t  she would be br inging t h e  agency's reduction 
options t o  members a t  t he  next Board meeting, before t h e  a l t e rna t i ve s  a r e  presented 
t o  the  Finance Committee. 
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V. PERSONNEL ISSUES 

1. Action t o  Extend Limited-Term Employee a s  Refuel Resident ia l  Conservation 
S p e c i a l i s t .  

The Director  recommended approval of  t h i s  LTE request .  The p o s i t i o n  i s  t o t a l l y  
funded through s t a t e  funds. The request  is  f o r  a six-month extension with t h e  
individual  working 40 hours per  week. A Motion was made by Mrs. Gibb and Seconded 
by M r .  Clark t o  approve t h e  reques t  a s  submitted. With t h e  exception of M r .  Hanson, 
a l l  were i n  favor of t h e  motion. Motion ca r r i ed .  (NOTE: M r .  Holdridge was not 
present  during t h e  time of  t h e  voting.)  

2 .  Action t o  Approve Limited-Term Employee Posi t ion  i n  General Assistance Program. 

The agency i s  reques t ing permission t o  h i r e  an LTE f o r  520 hours t o  a s s i s t  i n  t h e  
General Assistance Program. I t  was noted t h a t  because of t h e  f luc tu8eion of t h e  
workload, t h e  agency might not need t h e  t o t a l  hours requested. However, Mrs. 
Bablitch requested t h a t  she have t h e  f l e x i b i l i t y  t o  h i r e  up t o  a maximum of 520 
hours i f  needed. The Board requested t h a t  t h i s  p o s i t i o n  be f i l l e d  with a General 
Assistance rec ip ien t  if a t  a l l  poss ib le .  The agency w i l l  t r y  t o  comply with t h i s  
reques t .  A Motion was made by Mrs. Gibb and Seconded by M r .  Clark t o  approve t h e  
request  a s  submetted. With t h e  exception of M r .  Hanson, a l l  were i n  favor of  t h e  
motion. Motion carr ied .  (NOTE: M r .  Holdridge was not present  during t h e  time of 
voting.)  

3.  Action t o  Approve Limited-Term Employee f o r  Maternal and Child Health Program. 

A LTE is  needed i n  t h e  parent ing program. Funding f o r  t h e  proposed 110 hours 
w i l l  be provided through t h e  department's Maternal and Child Health grant .  A 
Motion was made by Mrs. Gibb and Seconded by M r .  Clark t o  approve t h e  reques t  
a s  submitted. With t h e  exception of  M r .  Hanson, a l l  were i n  favor of  t h e  motion. 
Motion carr ied .  (NOTE: M r .  Holdridge was not present  during t h e  time of  voting.)  

VI. ADJOURNMENT 

A Motion was made and Seconded t o  adjourn t h e  meeting. A l l  were i n  favor  of  t h e  
motion. Motion ca r r i ed .  The meeting was adjourned a t  6:35 p.m. 

The next meeting is scheduled fo r  Tuesday, Apri l  8 ,  1986, i n  Conference Room 1-2 
of t h e  Gi l f ry  Center beginning a t  4:30 p.m. 

Submitted: Sue Rutta, Administrative Assistant  



AGENDA ITEM #I-3 
A p r i l  22, 1986 

Present 
Shir ley  Gibb 
John Holdridge 
Paul Borham 
Dave Varney 
Dick Purcel l  
Gene Szymkowiak 
Marge Lundquist 
J i m  Clark 
Dennis Tierney 
J e r r y  Kaczmarek 
Gordon Hanson 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

APRIL 8, 1986 

Excused 
Sco t t  Schultz 

Others Present: Judy Bablitch, Director;  Sue Rutta, Recording Secretary;  Dave 
Nordstrom, Daryl Kurtenbach, J i m  Canales, Coordinators; Lucy Kluck, Business 
Manager; Ramona Wroblewski, Home Health Supervisor; media from WSPT. 

The meeting was ca l l ed  t o  order by Chairman Purcel l  a t  4:30 p.m. on Tuesday, April 8 th ,  
i n  Conference Room 1-2 o f  t he  Gi l f ry  Center. 

I. MINUTES, REPORTS, COMMENTS 

1. Approval of  the  Minutes of t he  March 25, 1986 Meeting. 

A Motion was made by M r .  Szymkowiak and Seconded by M r .  Varney t o  approve t h e  
Minutes of the  March 25th meeting a s  submitted. A l l  were i n  favor of t h e  motion. 
Motion carr ied .  

2.  Correspondence. 

There was no correspondence t o  come before the  Board. 

3.  Director 's Report. 

Mrs. Bablitch indicated t h a t  t h e  agency i s  i n  t h e  process of consult ing with 
the  University regarding purchasing telephone services  from it. In  addi t ion,  
t he  county i s  a l s o  doing a countywide telephone needs assessment of  which the  
agency i s  a p a r t .  

The agency has asked t he  D i s t r i c t  Attorney's opinion about t h e  r i g h t s  t o  eon- 
f i d o n t i a l i t y  of General Assistance rec ip ien t s .  Mrs. Bablitch w i l l  r epor t  back - 
on the  D i s t r i c t  Attorney's recommendations. In addi t ion,  a l e t t e r  w i l l  be sen t  t o  
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a l l  County Board members and township o f f i c i a l s  regarding t h e  s t a t u s  of  t h e  
General Assistance Program a s  well  a s  statistics about t h e  program. Sherin 
Bowen, the  program manager, w i l l  be contact ing each township personal ly  again. 

The department w i l l  be present ing i t s  request  t o  t h e  Personnel Committee i n  t h e  
near f u t u r e  f o r  t h e  20-hour Public Health Nurse Supervisor pos i t ion .  No add i t iona l  
d o l l a r s  w i l l  be used f o r  t h i s  m w e r s i a n  from l i n e  s t a f f  t o  supervisor.  

The agency continues t o  work on i t s  documentation l i s t i n g  opt ional  and mandatory 
se rv ices .  I t  w i l l  be presented t o  t h e  Board before i t  i s  presented t o  o t h e r  
Committees. 

Mrs. Babli tch noted t h a t  a t  t h e  l a s t  i t s  Last meeting, t h e  Personnel Committee 
denied t h e  department's request  t o  continue t h e  Energy Assistance Program's 
LTE Conservation S p e c i a l i s t .  This p o s i t i o n  would have been funded t o t a l l y  by t h e  
s t a t e l f e d e r a l  funds and could u l t ima te ly  save General Assistance funds. 

Final ly ,  Mrs. Bablitch noted t h a t  she w i l l  be on vacation i n  May. She w i l l  give 
f i n a l  d e t a i l s  of whom t o  contact  when she is away a t  t h e  next meeting. 

11. PROGRAM ISSUES 

1. Action t o  Appoint C i t i zen  Members t o  Community Human Services Board. 

Mrs. Bablitch noted t h a t  two c i t i z e n  members a r e  up f o r  r e -e lec t ion  t h i s  year.  
The two members a r e  Mrs. Gibb and M r .  Varney. Both ind iv idua l s  have been contacted 
regarding t h e i r  i n t e r e s t  i n  serving another term. M r .  Varney has indicated  an 
i n t e r e s t  i n  continuing h i s  membership. However, Mrs. Gibb has  indicated  t h a t  she 
must decl ine  another term f o r  personal  and family reasons. Mrs. Gibb was thanked 
f o r  he r  support and commitment t o  the  Board these  many years and wished t h e  bes t  
i n  t h e  f i t u r e .  Mrs. Gibb was asked t o  continue t o  work on t h e  Day Care Committee 
u n t i l  t h e  completion of i t s  work and a l s o  t o  continue a s  t h e  Al ternate  Care Center 
Committee member u n t i l  a replacement is  found. A Motion was then made by M r . .  
Purcel l  and Seconded by M r .  Szymkowiak t o  reappointment M r .  Varney as a c i t i z e n  
member t o  t h e  Board. A l l  were i n  favor of t h e  motion. Motion carr ied .  The County 
Clerk w i l l  be asked t o  a d v e r t i s e  t h e  Board's current  vacancy. With a change i n  
Board s t r u c t u r e ,  a Motion was made by M r .  Purcel l  and Seconded by Mrs. Gibb t o  
designate t h e  Advisory Committee Chairperson a s  a voting member of t h e  Board. A l l  
were i n  favor o f  t h e  motion. Motion ca r r i ed .  

111. FISCAL ISSUES 

1. Review of 1986 Budget. 

The 1986 budget was reviewed with t h e  Board. The department i s  a n t i c i p a t i n g  a 
$70,000 s h o r t f a l l  i n  revenues o r  1.2% of t h e  budget. As o f  t h e  first quar te r  of 
t h e  year, t h e  department i s  seeing a $49,507 excess because of  a decrease i n  use 
of Youth Aides and Mental Health Inpa t i en t  se rv ices .  The opt ions  t o  compensate 
fo r  t h e  s h o r t f a l l  were ou t l ined  i n  t h e  memo d i s t r i b u t e d  with t h e  Board mater ia l .  
The Director  requested t h a t  t h e  Board and Finance Committee allow t h e  agency t o  
monitor t h e  budget c lose ly  f o r  t h e  next severa l  months, review var ious  p o s s i b i l i t i e s ,  
and then conclude how t h e  funds w i l l  be absorbed. The agency w i l l  do whatever 
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is  necessary t o  balance t h e  budget. The Board discussed t he  cost /benef i t  i s sues  
of having a 37-1/2 hour workweek versus cu t t i ng  ful l - t ime people and programs. 
Mrs. Bablitch noted t ha t  the  Personnel Manager is  obtaining an opinion from the  
Labor Department t o  see  i f  t h i s  could be a p o s s i b i l i t y  i n  l i g h t  of t he  Fair  Labor 
Standards Act. It was a l so  suggested t ha t  perhaps the  department and/or county 
could look at having nonpaid holidays so the  budget could be decreased. A Motion 
was made by M r .  Hanson and Seconded by Mrs. Gibb t o  submit t o  the  Finance Committee 
our plans (as out l ined i n  t he  memo of April 3rd) towards accomplishing the  goal of 
balancing t he  budget. A l l  were i n  favor of the  motion. Motion carr ied.  I t  was 
noted t ha t  these  were several  options and should not be considered a package plan. 
One o r  several  options i n  combination might have t o  be used t o  cover t he  d e f i c i t .  
The Board endorsed t he  concept t h a t  a l l  county Boards and Committees should solve 
t h e i r  own problems ( i .e . ,  resolving t h i s  f inanc ia l  c r i s i s )  without t he  help o r  
in tervent ion of t he  other  Committees. It fu r the r  endorsed t he  concept of  carry- 
over of funds i n to  1987 from any savings incurred i n  1986. 

In  an e f f o r t  t o  more c losely  monitor and analyze the  budget p ic tu re ,  a new format 
has been i n i t i a t e d .  This format includes t h e  annual budgeted amount, t he  year- 
to-date (prorated] budgeted amount, t he  ac tua l  year-to-date f igures ,  and t he  
difference between t h e  actual  and prorated year-to-date f igures.  The Board appre- 
c ia ted t h i s  new look a t  the  budget and requested t ha t  t h i s  type of repor t ing 
mechanism be continued. 

2. Action t o  Authorize Purchase of Pagers f o r  Home Health Program. 

The agency requested permission t o  purchase th ree  (3) pagers fo r  t he  Home Health 
Section program at a t o t a l  cost  of $837. A Motion was made by M r .  Hanson and 
Seconded by Mr. Varney t o  approve t h e  request .  However, upon discussion of t h i s  
item, t he  Board became aware t h a t  o ther  extenuating cos t s  were a l so  t i e d  i n t o  the  
approval of t h i s  purchase. A s  a r e s u l t ,  M r .  Hanson withdrew h i s  motion and M r .  
Varney withdrew h i s  Second t o  t he  motion. I t  was noted t h a t  when the  pagers a r e  
purchased, addi t ional  on-cal l  time w i l l  have t o  be paid t o  t he  nurses ov-call  
for  the  spec i f i c  timeframe, whether o r  not they respond t o  a c a l l .  Mrs. Bablitch 
noted t ha t  the  on-call  time t o  be paid would be 2 hours f o r  overnights; 8 hours 
for  weekends; and 4 hours f o r  holidays occuring during t he  week. Currently, t he  
department has an informal system whereby p a t i e n t s  can contact  t h e  nurses a t  home 
but t h e  nurses a r e  not paid on-call  time because they a r e  not required t o  be 
avai lable  f o r  t h e i r  c l i e n t s  on weekends. A Motion was then made by M r .  Clark and 
Seconded by M r .  Purcel l  t o  Table act ion on t he  i s sue  u n t i l  a l l  associated cos t s  
a r e  known. A l l  were i n  favor of t h e  motion. Motion carr ied.  

3. Approval of Vouchers. 

The vouchers were reviewed by t h e  Board. A Motion was made by M r .  Tierney and 
Seconded by M r .  Varney t o  approve t he  vouchers a s  submitted. A l l  were i n  favor 
of  t he  motion. Motion carr ied.  
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I V  . PERSONNEL ISSUES 

1. Action t o  Approve Sick Leave Request. 

The Director is  recommending approval of  an employee's request t o  use s ick  time 
during t h e  i n i t i a l  days a f t e r  the  adoption of  a Korean chi ld .  Mrs. Rockman 
i s  requesting t o  use th ree  weeks of  s ick  leave f o r  adoption purposes. She has 
received a physician statement ind ica t ing  t h a t  she would be temporarily disabled 
during the  adjustment period of her new c h i l d  such t h a t  she would be unable t o  
perform the  du t ies  of  her employment, The Boadd discussed t h i s  request. Basically, 
the  Board was uncomfortable with the  term "temporary d i s ab i l i t y "  but f e l t  t ha t  a 
leave should be granted. I t  was questioned why t h i s  leave would not f a l l  under 
a maternity leave. After the  i n i t i a l  discussion,  a Motion was made by M r .  Siymkowia 
and Seconded by M r  Tierney t o  approve t he  use of th ree  weeks s ick  leave as r e -  
quested. A l l  were i n  favor of the  motion. Motion carr ied.  

V . ADJOURNMENT 

A Motion was made and Seconded t o  adjourn t h e  meeting. A l l  were i n  favor of t he  
motion. Motion carr ied.  The meeting was adjourned at 5:45 p.m. The next meeting 
i s  s e t  f o r  Tuesday, April 22nd, a t  4:30 p.m. i n  Conference Room 1-2 of the  
Gi l f ry  Center. 

Submitted: Sue Rutta, Administrative Assistant  



AGENDA ITEM #I-1 
May 13, 1986 

MINUTES 
COMMUN ITY HUMAN SERV ICES BOARD 

APRIL 22, 1986 

Present 

Paul Borham 
. Jim Clark 

Gordon Hanson 
Gene Szymkowiak 
Ke i th  I r i s  
Dave Varney 
Dick Purcel 1 
Marge Lundqui s t  
Dennis T i  erney 
John Hol dridge 

Others Present: Judy Babl i t c h ,  D i rec tor ;  Sue Rutta, Recording Secretary; Lucy Kluck, 
Business Manager; Daryl Kurtenbach and B i l l  McCul ley ,  Coordinators; Laur i  Rockman, 
I .M. Supervisor; Sheri n Bowen, General Assi stance Manager; and representat ive from 
WSPT. 

The meeting was c a l l e d  t o  order by D i rec to r  Bab l i t ch  a t  4:30 p.m. on Tuesday, A p r i l  
22nd, i n  Conference Room 1-2 o f  the G i l f r y  Center. 

I. MINUTES , REPORTS, COMMENTS 

1 . Elect ion o f  Chairperson and Vice-Chai rperson. 

Mrs. Bab l i t ch  ind icated t ha t  the f l o o r  was open f o r  nominations f o r  Chairperson. 
M r .  Hanson nominated Mr. Purce l l  f o r  Chairperson. Nominations were c a l l e d  three 
times. A Motion was then made bv M r .  Szymkowia k and Seconded by M r .  Varney t o  
c?bse nominations f o r  the pos i t i on  o f  Chairperson. .All were i n  favor  o f  the motion. 
Motion car r ied.  A Motion was made by M r .  Hanson and Seconded by M r .  Clark t o  e l e c t  
M r .  Purce l l  Chairperson o f  the Board. A l l  were i n  favor  o f  the motion. Motion 
car r ied.  

M r .  Purce l l  then chaired the meeting. M r .  Purce l l  asked f o r  nominations f o r  the 
Vice-Chairperson pos i t i on .  M r .  Purce l l  then placed M r .  Szymkowiak's name i n  nomi- 
nat ion f o r  the pos i t i on .  Nominations were c a l l e d  three times. A Motion was made 
by M r .  Tierney and Seconded by M r .  Varney t o  c lose nominations. A l l  were i n  favor 
o f  the motion. Motion car r ied.  A Motion was then made by M r .  Purce l l  and Seconded 
by M r .  Borham t o  e l e c t  M r .  Szymkowiak t o  the pos i t i on  o f  Vice-Chairperson o f  the 
Board. A l l  were i n  favor  o f  the Motion. Motion car r ied.  

The pos i t i on  of Secretary w i l l  no t  be f i l l e d  by a Board member but  w i l l  be, as ,it 
has been i n  the past, f i l l e d  by Sue Rutta as Recording Secretary. 

I n  add i t i on ,  Board members cu r ren t l y  f i l l i n g  past  task force o r  committee 
r e s p o n s i b i l i t i e s  sha l l  remain i n  place (such as M r .  Ha,nson w i l l  continue t o  serve 
on the Sing1 e Parents Task Force, M r .  Ho ld r i  dge w i l l  continue on the G.A. Appeals 
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Committee, M r .  Szymkowiak w i l l  continue on the Septic Appeals Committee, M r .  
Purce l l  w i l l  continue on the Groundwater Council, and M r .  Borham on the WCA PHA 
A f f i l i a t e . )  

2. Act ion t o  Set Board Meeting Dates and Times. 

The Board discussed when i t  would 1 i ke t o  meet. A Motion was made by M r .  Clark 
and Seconded by M r .  Purce l l  t o  ho ld  regu lar  meetings o f  the Board on the second 
and f o u r t h  Tuesday o f  each month beginning a t  4:00 p.m. A l l  were i n  favor  o f  the 
motion. Motion carr ied.  The meeting w i l l  general ly  be conducted i n  Conference 
Rooms 1-2 o f  the G i l f r y  Center. 

3. Approval o f  the Minutes of the A p r i l  8, 1986 Meeting. 

A Motion was made by Mr.  Varney and Seconded by M r .  Szymkowiak t o  approve the Minutes 
of the A p r i l  8, 1986 meeting as submitted. A l l  were i n  favor  o f  the motion. Motion 
c a r r i  ed. 

4. Correspondence. 

There was no correspondence t o  come before the Board. 

5 .  Di rec to r ' s  Report. 

Mrs. Bab l i t ch  reported t h a t  the Personnel Committee approved the res t ruc tu r i ng  o f  
20 hours o f  1 i ne  s t a f f  nurs ing hours t o  20 hours of supervisor time. Mrs. Babl i t c h  
thanked a1 1 the Board members, especial l y  M r .  Purce l l  , Mr. Hanson, and Mrs. Lundquist 
f o r  t h e i r  support on t h i s  matter. 

A l e t t e r  has been sent ou t  t o  a l l  County Board Supervisors and Village/Township 
Presidents t o  update them our the General Assistance Program. I n  add i t ion,  
each o f f i c i a l  w i l l  be contacted regarding p a r t i c i p a t i o n  i n  the work program. A 
l e t t e r  has a1 so been received from Karen Gilman o f  the Health Resources Committee. 
The l e t t e r  ind icates support f o r  the work segtqent o f  the General Assistance Program. 

A question was ra ised about the whether there would be a change i n  the fees charged 
t o  schools f o r  hea l th  services. Mrs. Bab l i t ch  ind icated t h a t  an increase i s  being 
considered and M r .  Nordstrom w i l l  be contact ing the schools regarding t h i s .  . 

The membership o f  the Ad Hoc Committee was reviewed by the Board. Mrs. Babl i  t c h  i n -  
d icated t ha t  a t  the May 13th meeting, she would be ready t o  present in format ion on 
mandatory/optional services and re l a ted  costs. Mrs. Bab l i t ch  noted t h a t  serious 
considerat ion should be given t o  the 37-1/2 hour workweek as we1 1 as other options 
t o  reduce personnel costs wh i le  s t i l l  maintain ing a l l  o r  as many services t o  the 
pub l i c  as possible. The agency w i l l  a1 so present t r a i n i n g  f o r  new County Board 
members i n  the near fu ture .  
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6. Advi sory Committee Report. 

M r .  Clark noted t h a t  M r .  Fr iess and M r .  McCormick are o f f  the Advisory Committee. 
I n  add i t ion,  he has encouraged Advisory Committee members t o  apply f o r  the vacant 
c i t i z e n  member pos i t i on  on the Board. Updates were given by the task forces. An 
ad hoc committee w i l l  be s e t  up t o  rev ise  the cons t i t u t i on  . 

7 .  B r i e f  Or ien ta t ion  t o  Community Human Services Department. 

Mrs. Bab l i t ch  ind ica ted  t h a t  since almost a l l  o f  the Board members have been on 
the Board and because o f  recent changes i n  some programs, she had decided not  t o  
show the s l i d e  presentat ion on the deaprtment. I f  the Board i s  s t i l l  i n te res ted  
i n  having t h i s  presentat ion a f t e r  the s l i d e  presentat ion has been updated, arrange- 
ments w i l l  be made f o r  a showing. 

I I. PROGRAM ISSUES 

1. Discussion About Future Board/Advisory Committee T ra in ing  Programs. 

Board members were asked t o  make t h e i r  program se lec t ion  choices f o r  May Board 
t r a i n i n g  and re tu rn  them t o  M r .  Kurtenbach. Every e f f o r t  w i l l  be made t o  al low 
Board members t o  p a r t i c i p a t e  i n  the se lec t ion o f  t h e i r  f i r s t  choice. 

2. Report on Publ ic  Health A f f i l i a t e  o f  Wisconsin Counties Associat ion. 

M r .  Borham reported on the a c t i v i t i e s  o f  the PHA o f  WCA. M r .  Borham noted t h a t  the 
A f f i l i a t e  has been very busy and are a t  f u l l  strength. A t  a recent meeting, members 
heard B i l l  Schmidt and Kat ie  Morrison discuss the Gramm-Rudman-Holings rami f i ca t ions  
as we l l  as the proposed rev is ions  t o  the s ta te  s ta tu tes.  The next  meeting w i l l  be 
Ju ly  25th i n  Eau Cla i re .  A t  t h a t  time, John Robbins w i l l  present in format ion about 
h i s  proposed b i l l .  M r .  Borham noted t h a t  there w i l l  be a meeting on May 2nd i n  
Stevens Point .  Frank Grad, an expert  i n  pub l i c  hea l th  law, w i l l  speak a t  the Sentry 
Auditorium beginning a t  10:OO a.m. The cost  o f  the r e g i s t r a t i o n  i s  $20. The Board 
authorized Mr. Borham t o  a t tend the meeting on behal f  o f  the Board. 

111. FISCAL ISSUES 

1. Approval o f  Vouchers. 

A Motion was made by Mr .  Szymkowiak and Seconded by M r .  Hanson t o  approve the 
vouchers as submitted. A l l  were i n  favor o f  the motion. Motion car r ied.  
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I V. PERSONNEL ISSUES 

1. Act ion t o  Extend General Assistance Caseworker Posi t ion.  

Mrs. Bab l i t ch  an&Nrs. Rockman out1 ined the cur ren t  s ta tus o f  the General 
Assistance Program f o r  the Board. It was noted that ,  wh i le  the program 
d e f i n i t e l y  needs a permanent pos i t ion,  the agency was w i l l i n g  t o  recommend 
t h a t  a six-month l imi ted- term pos i t i on  be extended because of the p o l i t i c a l  
cl imate. The six-month extension would be pa id  f o r  from the t r a n s i t i o n  
funds. Without the caseworker pos i t ion,  the program manger would have t o  
do the work o f  the caseworker and would no t  be able t o  develop nor maintain 
the work/educational programs. I n  the long run, t h i s  would cause greater 
dependency on the human serv ice network. A Motion was made by M r .  Varney 
and Seconded by Mrs. Lundquist t o  approve the request t o  extend the General 
Assistance Caseworker pos i t i on  f o r  s i x  months. A l l  were i n  favor of the 
motion. Motion carr ied.  Mrs. Bab l i t ch  also noted t h a t  according t o  AFSCME 
union contract ,  t h i s  i s  the l a s t  extension possib le f o r  t h i s  LTE pos i t i on .  
The agency must e i t h e r  make the p o s i t i o n  permanent o r  terminate it. The 
approach t o  t h i s  problem w i  11 be considered dur ing budget de l iberat ions.  

V. OTHER CBRCERNS 

Board members ind icated t h a t  they had received a copy of a l e t t e r  from 
a Mrs. Falwel l  questioning why she had received sanctions on the General 
Assistance Program. Mrs. Rodkman noted t h a t  t h i s  grievance would be taken 
up a t  an Appeals meeting and she could no t  comment a t  t h i s  time. 

VS.  ADJOURNMENT 

A Motion was made and Seconded t o  adjourn the meeting. A l l  were i n  favor  o f  
the motion. Motion carr ied.  The meeting was adjourned a t  6:00 p.m. 

The next  meeting w i  11 be he ld  on Tuesday, May 13th, i n  Conference Room 1-2 
of the G i l f r y  Center beginning a t  4:00 p.m. 

Submitted: Sue Rutta, Administrat ive Assistant  



AGENDA ITEM #I-1 
May 27, 1986 

Present 
Dick Purce l l  

NINUTES 
PORTAGE COUNTY COMMUNITY HUMAN SERVICES BOARD 

MAY 13, 1986 

Excused 
Gene Szymkowiak 

Carole Holmes 
Marge Lundqui s t  
Paul Borham 
Dave Varney 
Denni s Tierney 
Jim Clark 
Gordon Hanson 
John Holdridge 
Ke i th  I r i s  

Others Present: Judy Babl i t c h ,  D i rec tor ;  Sue Rutta, Admin is t ra t ive  Assistant; Jim 
Canales, B i l l  McCulley, Dave Nordstrom, and Daryl Kurtenbach, Coordinators; Lucy Kluck, 
Business Manager; Ramona Wroblewski, Supervisor; Mike Houlihan, Portage House Di rector ;  
Bonnie Bressers of the Stevens Point  Journal; and a representat ive from WSPT. 

The meeting was ca l l ed  t o  order by Chairman Purce l l  a t  4:00 p.m. on Tuesday, May 13th, 
i n  Conference Room 1-2 o f  the G i l f r y  Center. 

I. MINUTES, REPORTS, COMMENTS 

1 .  Approval o f  the Minutes of the Apr i  1 22, 1986 Meeting. 

A Motion was made by M r .  Varney and Seconded by Mrs. Lundquist t o  approve the 
Minutes o f  the A p r i l  22nd meeting as submitted. A l l  were i n  favor  o f  the motion. 
Motion carr ied.  

2. Correspondence. 

The Board d i rec ted  Mr .  Borham t o  at tend the combined Regional meeting o f  the 
PHA as l i a i s o n  from Portage County. 

D i r e c t o r ' s  Report. 

Mrs. Bab l i t ch  noted t h a t  the Committee on Committees has approved a new s t ruc tu re  
f o r  the Board. The body w i l l  remain a t  eleven vo t ing  members; however, one c i t i z e n  
member pos i t i on  w i l l  be representing the Advisory Commi t t e e  w i t h  the Chairperson o f  
t h a t  group f i l l i n g  the ro l e .  M r .  Varney was again re-elected t o  fill the second 
c i t i z e n  member vacancy. DP. Holmes was introduced t o  the Board and welcomed. 

Mrs. Babl i t c h  ind ica ted  t h a t  the i nd i v i dua l i zed  Board t r a i n i n g  w i l l  be postponed 
for  about two months. This i s  due t o  the ex t ra  work the agency i s  doing i n  preparing 
the mandates o f  the Ad Hoc Committee. 
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I. MINUTES, COMMENTS, REPORTS (continued) 

3 .  Mrs. Bab l i t ch  ind icated t h a t  there has been some discussion w i t h  the school systems 
regarding an increase i n  the cost  o f  the fee schedule t o  provide school hea l th  ser- 
vices. The school systems w i t h i n  the county are now pay only $1 per student. The 
agency would l i k e  t o  see the school systems p i ck  up a t  l e a s t  $3 f o r  services. An 
analysi s of the program ind icates t h a t  i t  costs the agency anywhere from $7.50 t o  
$11 per student. When M r .  Nordstrom proposed the increased rate, the schools were 
no t  i n  favor  o f  any increase. Since the school budgets are i n  the preparat ion stages, 
Mrs. Bab l i t ch  f e l t  i t  was very important t o  hold another meeting, i f  the Board chose, 
t o  f u r t he r  develop the concept o f  increased payment fo r  services. According t o  s t a t e  
law, the on ly  serv ice t h a t  the agency must provide t o  the school system i s  t h a t  of 
communicable disease con t ro l .  With t h i s  in format ion i n  mind, the f l oo r  was open t o  
discussion. Some Board members f e l t  t h a t  i f  the fee was l e f t  a t  $1, the agency 
should on ly  provide the mandatory services -- communicable disease con t ro l  (CDC). 
Many Board members were i n  favor o f  r a i s i n g  the fees f o r  services t o  a1 1 the school s. 
The School Board had also stated t h a t  perhaps i t  should h i r e  i t s  own school nurses. 
The Board members f e l t  t h a t  t h i s ,  too, was an opt ion.  It was noted t h a t  the agency 
should inves t iga te  school funding sources and see where the employees could best f i t  
f inanc ia l l y .  The Board f e l t  t h a t  i f  services are t o  be continued, an increase i n  
fees w i l l  be necessary. A Motion was then made by M r .  Tierney and Seconded t h a t  the 
Board form a submcommittee of the Superintendents of Schools, School Board members, 
the Board, and agency s ta f f  (Director ,  Health Coordinator and perhaps a school hea l th  
nurse) t o  discuss the issue o f  school hea l th  services and fee schedules. A l l  were i n  
favor of the motion. Motion car r ied.  The meeting should be scheduled before the 
next Board meeting. Mrs. Bab l i t ch  w i l l  take charge o f  arranging the meeting. 

11. PROGRAM ISSUES 

F i  r s t  Quarter  (January-March , 1 986) Program S t a t i s t i c s .  

The four Coordinators were present t o  review the f i r s t  quarter  s t a t i s t i c s  w i t h  the 
Board. I n  the Health D iv i s ion ,  M r .  Nordstrom noted t h a t  37 cases of chlamydia have 
been diagnosed and t h a t  the county has experienced one in fan t  death. An ad has been 
placed f o r  the Nursing Supervisor. I n  add i t ion,  the s ta te  has reviewed the agency's 
restaurant  inspect ion program. The s ta te  has ind icated t h a t  greater enforcement 
e f f o r t s  are needed t o  b r i ng  the agency's program up t o  standards. I n  the Shared 
Services Div is ion,  M r .  Kurtenbach noted t h a t  the agency has wa i t i ng  l i s t s  f o r  home 
and f i nanc ia l  management services. A home and f i n a n c i a l  manager has been h i r e d  so 
t h i s  w i l l  probably e l im ina te  o r  g rea t l y  reduce the wa i t i ng  l i s t  problem. Jim Canales 
spoke on the Long-Term Care D i v i s i on  s t a t i s t i c s .  He noted t h a t  there i s  a wa i t i ng  
l i s t  fo r  f ou r  program. I n  add i t ion,  work continues t o  cont ract  out  the Supportive 
Home Care program. Plans are underway t o  create a four-bed D.D. group home. He 
a lso  noted t h a t  serv ice demands remain high. Restorat ive Care was high1 ighted by 
B i l l  McCul7ey. B i l l  noted t h a t  abuse and neglect  r e f e r r a l s  have decreased somewhat 
and t h a t  i npa t i en t  care has been dramat ica l ly  reduced so f a r  t h i s  year. The Psychia- 
t r i c  Un i t  a t  St. Michael 's  Hospi ta l  w i l l  be underway sho r t l y  and i n  f u l l  operat ion 
i n  July. Wait ing l i s t s  fo r  c h i l d  psychology services are down t h i s  quarter. of 
concern dur ing t h i s  timeframe i s  the number of young people i n  need o f  alcohol t r e a t -  
ment. Several very young people have severe a1 coho1 dependencies. The agency i s  i n  
the process o f  r e c r u i t i n g  two c h i l d  psychologists. So f a r  on ly  two candidates have 
indqcated an i n t e r e s t  i n  the pos i t ions.  Jay Cleve fee ls  t h a t  the s t a r t i n g  sa lary  
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I I . PROGRAM ISSUES 

1. f o r  PhD Clinicians t g  not competitive enough to recru i t  qualified s t a f f .  This 
matter will be discussed with the Board a t  a l a t e r  meeting. Reviewing the Income 
Maintenance s t a t i s t i c s ,  the Board asked fo r  a indication of the monthly payout fo r  
Food Stamps. 

2 .  Review of Mandatory/Optional Program S ta t i  s t i  cs . 
A memo from the Ad Hoc Committee t o  Department Heads was dis t r ibuted to  the Board. 
The memo outlines the information the Ad Hoc Committee would l ike  to  review. Mrs. 
Bablitch asked fo r  input about the format the agency i s  proposing to  use fo r  i t s  
analysis of optional/mandatory services. She noted tha t  the 1985 costs will be 
added to  the format i n  addition t o  having subtotals of costs indicated a t  the end 
of each Division. The Board approved the proposed format. I t  was a1 so noted tha t  
the Board would l ike  t o  have an analysis of the quality of the current service 
delivery system -- perhaps based on a rat ing scale of 1-5. An analysis of whether 
other more appropriate agencies might be able to  provide the service should also be 
included. Mrs. Bablitch noted tha t  the agency will come up  with the p r io r i t i e s  and 
then discuss the information and recommendations with the Board a t  i t s  June 10th 
meeting. T h i s  was sat isfactory w i t h  the Board. 

3 .  Resolution i n  Support of Health Block Grant Funding Remaining in Public Sector. 

I t  was noted tha t  no other nonprofit agency in Portage County would be affected 
by passage of t h i s  resolution. A Motion was made by Mr. Tierney and Seconded by 
Mrs. Lundquist t o  approve the resolution as  submitted. All were in favor of the 
motion. Motion carried. 

111. FISCAL ISSUES 

1 . Approval to  Purchase Film on Sexual l y  Transmitted Disease. 

A Motion was made by Mr. Tierney and Seconded by Mrs. Lundquist t o  approve the 
purchase of the fi lm on sexually transmitted disease. All were i n  favor of the 
moti on. Motion carried. 

2 .  Approval t o  Purchase a Replacement Calculator. 

A Motion was made by Mr. Tierney and Seconded by Mrs. Lundquist t o  approve the 
purchase of a replacement calculator as requested. All were i n  favor of the 
motion. Motion carried. 

3. Year-to-Date Financial Report. 

The Board reviewed the year-to-date report. The agency i s  currently about 
$50,000 under budget due primarily to  a decrease in the anticipated inpat ient  
mental health care needs. A Motion was made by Mr. Varney and Seconded by Mr. 
Borham t o  approve the report a s  submitted. All were i n  favor of the motion. 
Motion carried. 
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I 11. FISCAL ISSUES (cont inued) 

4. Approval o f  Vouchers. 

A Motion was made by M r .  Hanson and Seconded by M r .  Borham t o  approve the  
vouchers as submitted. A l l  were i n  f a v o r  o f  t he  motion. Motion ca r r i ed .  

I V .  PERSONNEL ISSUES 

1. Request t o  Recommend Rec lass i f i ca t i ons  a t  Portage House. 

The Board reviewed recomrnendati ons t o  r e c l  a s s i f y  the  p o s i t i o n s  o f  t h e  Counselors 
and D i r e c t o r  o f  t h e  Portage House. A s a l a r y  comparable t o  the  Human Serv ice 
Special  i s t  1 -Socia l  Worker i s  proposed f o r  t h e  Counselors and an Admin is t ra t i ve  
O f f i c e r  2 c l a s s i f i c a t i o n  (Grade 19) i s  being recommended f o r  the  D i rec to r .  The 
mat ter  was discussed. A Motion was then made by M r .  T ierney and Seconded by M r .  
Varney t o  endorse t h e  r e c l a s s i f i c a t i o n  requests and forward them t o  t h e  Personnel 
Department f o r  a j ob  a u d i t .  A l l  were i n  favor o f  t he  motion. Motion car r ied .  It 
was s p e c i f i c a l l y  noted t h a t  t h e  Board e n t h u s i a s t i c a l l y  endorsed t h e  motion f o r  
r e c l a s s i f i c a t i o n  o f  t h e  p o s i t i o n s  and t h a t  t h e  rec lasses,  i f  adopted, w i l l  be a t  
no cos t  t o  the  county. 

V . ADJOURNMENT 

A Motion was made and Seconded t o  adjourn t h e  meeting. A l l  were i n  favo r  o f  t h e  
motion. Motion ca r r i ed .  The meeting was adjourned a t  5:45 p.m. 

The next  meeting i s  scheduled f o r  Tuesday, May 27th, a t  4:00 p.m. i n  Conference 
Room 1-2 o f  the Gilfry Center. 

Submitted: Sue Rutta, Admin i s t ra t i ve  Ass is tan t  



AGENDA ITEM #I-1 
June 10, 1986 

Present 
Paulr ham 
Kei th  I r i s  
Gene Szymkowiak 
Gordon Hanson 
John Hol dr idge 
Dick Purce l l  
Dave Varney 
Marge Lundqui s t  
Jim Clark 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD MEETING 

MAY 27, 1986 

Excused 
C a r d l e ~ o l m e s  
Denni s Tierney 

Other Present: Judy Babl i tch, D i rec tor ;  Sue Rutta, Administrat ive Assistant; Lucy 
Kluck, Business Manager; Dave Nordstrom, Jim Canal es, Daryl  Kurtenbach, and B i  11 
McCulley , Coordinators; Ramona Wroblewski , Supervisor; Paul Jadin, Personnel Manager; 
and Bonnie Bressers o f  the Stevens Poin t  Journal. 

The meeting was ca l led  t o  order by Chairman Purce l l  a t  4:00 p.m. i n  Conference Room 1-2 
o f  the Gilfry Center on Tuesday, May 27th. 

I. MINUTES, REPORTS, COMMENTS 

1. Approval o f  the Minutes o f  the May 13, 1986 Meeting. 

A Motion was made and Seconded t o  approve the Minutes o f  the May 13th  meeting 
as submitted. A1 1 were i n  favor  o f  the motion. Motion carr ied.  

2. Correspondence. 

M r .  Borham d i s t r i b u t e d  an update on Pub1 i c  Health A f f i l i a t e  a c t i v i t i e s .  

3. D i r e c t o r ' s  Report. 

Mrs. Bab l i t ch  ind icated t h a t  the agency had been a n t i c i p a t i n g  a $70,000 d e f i c i t  
f o r  1986. New informat ion has become ava i lab le  and ind ica tes  t h a t  the agency 
should on ly  experience a $53,000 d e f i c i t .  The d e f i c i t  should be covered from funds 
not used fo r  i npa t i en t  mental hea l th  services. Further information w i  11 go t o  the 
Board p r i o r  t o  the June 23rd Finance Committee meeting. On May 19th, an update on 
the ef fects of Grarnm-Rudman was held on the Educational Telephone Network. I n  sum- 
mary, the s t a t e  does not  f e e l  t h a t  Gram-Rudman w i l l  have as harsh an impact as was 
o r i g i n a l l y  projected. Further updates w i l l  be given t o  the Board as they become 
avai 1 able. 
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4. Advi sory Comni t t e e  Report. 

I n  M r .  C la rk ' s  absence, M r .  Kurtenbach gave the report .  I t  was noted t h a t  Nancy 
Kaufman, chairperson o f  the Single-Parent Task Force, gave an update t o  the Com- 
mit tee.  I n  add i t ion,  Lynn Kornet was appointed t o  the Sept ic Appeals Committee, 
Pat Mages t o  the Complalnt I nves t i ga t i  on/County Grievance Committee, and Sue 
Beveridge t o  the General Assistance Appeals Committee. M r .  Clark reported on the 
work of the Ad Hoc Committee. A Motion was made by M r .  Borham and Seconded by M r .  
I r i s  t o  accept the report .  A l l  were i n  favor o f  the motion. Motion car r ied.  

I I. PERSONNEL ISSUES 

1. Contemplated Executive Session. 

A Motion was made by M r .  I r i s  and Seconded by M r .  Varney t o  adjourn t o  Executive 
Session. A r o l l  c a l l  vote was taken. A l l  were i n  favor  o f  the mot4on. Motion 
car r ied.  

2. Vote t o  Return t o  Open Session. 

A Motion was made by M r .  Borham and Seconded by M r .  Holdridge t o  r e tu rn  t o  Open 
Session. A r o l l  c a l l  vote was taken. A l l  were i n  favor  o f  t h e  motion. Motion 
car r ied.  No ac t ion  was needed a t  t h i s  time. 

3. Action t o  Approve Matern i ty  Leave. 

The Board considered a request f o r  a ten-week matern i ty  leave. The D i rec to r  
recomnended approval o f  the request. A Motion was made by M r .  Szymkowiak and 
Seconded by Mr. Hanson t o  approve the leave as requested. A l l  were i n  favor  o f  
the motion. Motion ca r r i ed  

I I I . PROGRAM ISSUES 

1. Act ion t o  Request Fee Increase f o r  School Health Nursing Services. 

Mrs. Babl i t c h  ind ica ted  t h a t  members o f  the Board and s t a f f  met w i t h  representat ives 
o f  the Portage County schools l a s t  Wednesday t o  discuss the school hea l th  program and 
serv ice fee. The schools thought the program was a good one and wanted t o  see i t c o n -  
tinued. However, -they f e l t  they could not  pay any-increased money f o r  the service. 
The current  cost  t o  the agency i s  between $7.50 - $11 .OO per student. Schools pay 
$1.00 per student. The agency f ee l s  t h a t  a fee o f  $3.00 would be f a i r  a t  t h i s  
time. Discussions ranged from prov id ing t h i s  serv ice f r e e  of charge t o  keeping the 
fee as i t  now stands t o  terminat ing a l l  services except the mandated communicable - 
disease con t ro l  services . The D i r e c t o r ' s  recomrnendati on was t h a t  the Board formal 1 y 
request a charge o f  $3.00 per student per year and i n s t r u c t  Dave Nordstrom, Health 
Coordinator, t o  s t a r t  meeting w i t h  school personnel t o  work out  a possib le serv ice re -  
duct ion plan. A Motion was made by M r .  Purcel l  and Seconded by M r .  Varney t o  forward 
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t o  the School Boards a request f o r  a $3.00 fee f o r  school hea l th  services. A r o l l  
c a l l  vote was taken: I n  favor  o f  the motion: Dave Varney, Paul Borham, Dick Purcel 1 , 
Gene Szymkowiak, Gordon Hanson , John Holdridge, Ke i th  Iri s. Against the motion were 
Jim Clark and Marge Lundquist. Motion passed by a vote o f  7:2. The agency w i l l  a lso  
be contact ing the School Boards regarding how i t  can decrease services t o  them. 

2. Act ion t o  Adopt C r i t e r i a ,  Process, and Timetable f o r  Evaluat ing Agency Programs. 

Mrs. Bab l i t ch  reviewed the p r i o r i t i z a t i o n  c r i t e r i a  w i t h  the Board and asked f o r  
any changes, correct ions,  o r  suggestions. A Motion was made by M r .  Holdridge and 
Seconded by Mr.  Varney t o  move c r i t e r i a  #3 (prevention) t o  l eve l  #4 and move 
c r i t e r i a  #4 (promotes independence) t o  l e v e l  #3. A r o l l  c a l l  vote was taken. 
Those i n  favor of the  o f  the motion were Dave Varney, Paul Borham, John Holdridge, 
Ke i th  I r i s ,  Gordon Hanson. Those against the motion were J i m  Clark, Dick Purce l l ,  
Gene Szymkowiak, and Marge Lundquist. Motion passed by a vote o f  5-4. 

Next the valde g r i d  f o r  the programs was reviewed. Two g r ids  were suggested. One 
(the one submitted i n  t he  Board packet) dea l t  w i t h  j u s t  two var iab les  -- each 
mu l t ip led  against  the  one f o r  a t o t a l  value of a p a r t i c u l a r  program. The second 
g r i d  a1 lowed f o r  mu1 t i p l e  values w i t h i n  both sections. Each sec t ion 's  var iab les  
should be added together and then those t o t a l s  mu l t i p l ed  together f o r  a t o t a l  
value. The bene f i t  o f  the second g r i d  would be t o  be t t e r  def ine the l eve l  o f  
values w i t h i n  ce r t a i n  program areas. The Board ind ica ted  t h a t  the m u l t i p l e  var- 
iab les  (g r i d  #2) should be used. 

The agency i s  awai t ing f i n a l  word from the Ad Hoc Comnittee as t o  how they wish 
serv ices p r i o r i t i z e d .  O r i g i n a l l y  services were t o  be based on an r a t i n g  scale 
based upon the number o f  programs the agency had. Now word has been received t h a t  
the Committee might be consider ing a r a t i n g  scale o f  1-5. The department w i l l  com- 
p l y  w i t h  whatever requirements are requested. 

The agency w i l l  have the p r i o r i t i z a t i o n  recomnendations t o  the Board a t  i t s  
June 10th  meeting unless the Board ind icated t h a t  an e a r l i e r  date was needed. The 
information would then be forwarded t o  the Ad Hoc Committee s h o r t l y  a f t e r  t h a t  
date but  no l a t e r  than June 16th. The Board concurred w i t h  t h i s  t imel ine.  Addi- 
t i ona l  l y ,  since the Ad Hoc Comnittee d i d  not  ask f o r  an i n te rna l  q u a l i t y  ranking, 
the Department w i l l  delete t h i s  from the document sent t o  the Committee. The Board 
concurred w i t h  t h i s  process as we l l .  

I V .  FISCAL ISSUES 

1. Approval t o  Purchase Pagers f o r  Home Health Program. 

The D i rec to r  recommended approval t o  purchase three pagers f o r  the Home Health 
Section. I n  add i t i on  t o  the cost  o f  the pagers, an add i t i ona l  cost  t o  implement 
the on-cal l  system would be needed. The p r o j e c t  cost  from J u l y  1 s t  through 
December 31st would be $5,222 i n  Salar ies;  $645 i n  Retirement; $376 i n  Social 
Securi ty; and $837 f o r  Outlay (pager purchase) o r  a t o t a l  of $7,080. The issue 
was discussed. A Motion was made by Mrs,Lundquist and Seconded by Mr .  Szymkowiak 
t o  approve the purchase o f  the pagers and re l a ted  costs as submitted. A l l  were 
i n  favor o f  the motion. Mdtion car r ied.  
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2 .  Approval o f  Vouchers. 

The voucher 1 i s t i n g  was reviewed. A Motion was made by Mr .  Holdridge and 
Seconded by Mr .  Szymkowiak t o  approve the vouchers as submitted. A l l  were 
i n  favor  o f  the motion. Motion carr ied.  

V. ADJOURNMENT 

A Motion was made and Seconded t o  adjourn the meeting. A l l  were i n  favor  o f  
the  motion. Motion car r ied.  The meeting was adjourned a t  5:30 p.m. 

The next  meeting i s  scheduled f o r  Tuesday, June lo th ,  a t  4:00 p.m. i n  Conference 
Room 1-2 o f  the G i l f r y  Center. 

Submitted: Sue Rutta, Admi n i  S t r a t i v e  Assi s tan t  
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Present 
m ~ o l  mes 
Dick Purce l l  
Marge Lundqui s t  
Dave Varney 
Paul Borham 
Gene Szymkowiak 
John Holdridge 
Jim Clark 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD MEETING 

JUNE 10, 1986 

Excused 
Denni s Tierney 
Kei th  I r i s  
Gordon Hanson 

Others Present: Judy Babl i tch,  D i rec tor ;  Sue Rutta, Admin is t ra t ive  Assistant ;  
Lucy K l  uck, Business Manager; Daryl Kurtenbach, Jim Canales, B i l l  McCul ly, and Dave 
Nordstrom, Coordinators; Bob Schmi t z  and Ramona Wroblewski , Supervisors ; JoEl l e n  
Seiser, Jean Howley, Peggy Eble, Jane Shaurette, Mary Finger, Karen Kowieski, Sue 
Oehl ke, Ray Schmidt, and S i  by1 Taylor, 1 i n e  s t a f f ;  Pat  Roberts from the Community 
Alcohol and Drug Abuse Council; Bonnie Bressers o f  the Stevens Poin t  Journal; Ann 
Buck and Diane K l i ss ,  concerned c i t i zens .  

The meeting was c a l l e d  t o  order by Chairman Purce l l  a t  4:00 p.m on Tuesday, June lo th ,  
i n  Conference Rooms 1-2 o f  the G i l f r y  Center. 

I . MINUTES, REPORTS, COMMENTS 

1. Approval o f  the Minutes o f  the May 27th Meeting. 

A Motion was made by M r .  Varney and Seconded by M r .  Szymkowiak t o  approve the 
minutes as submitted. A11 were i n  favor  o f  the motion. Motion car r ied.  

2. Correspondence. 

Mr .  Purce l l  c a l l e d  the Board's a t t en t i on  t o  the C h u n i t y  Human Services OfJgn,~ 
House i n v i  t a t i  on. Members were encouraged t o  p a r t i  c ipa te  i n  t h i s  event. 

M r .  Purce l l  noted t h a t  the Stevens Poin t  School Board decided against  paying the 
agency $3 per student f o r  school hea l th  services. With t h a t  i n  mind, the Board 
d i rec ted Mrs. Bab l i t ch  t o  determine what serviaes w i l l  be provided t o  the school 
d i s t r i c t  f o r  the $1.50 fee they are w i l l i n g  t o  pay. 
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3. D i r e c t o r ' s  Report. 

Mrs. Bab l i t ch  ind ica ted  t h a t  the Finance Committee met Monday n i g h t  and con- 
s i  dered the department's request t o  purchase pagers f o r  the Home Health 
Section. The request l o s t  on a 3-2 vote because the Finance Committee f e l t  
the purchase o f  the pagers and on-cal l  system was an expansion o f  the program. 
The Finance Committee suggested t h a t  t h i s  request be included i n  the 1987 
budget recommendations. Mrs. Babl i t c h  thanked M r .  Borham and M r .  Shi b i  1 sk i ,  
Finance Committee members, f o r  being so support ive o f  the agency and i t s  request. 
M r .  Purce l l  ind icated t h a t  t h i s  matter should be discussed again a t  the next  
Board meeting. 

The agency has received word t h a t  several counties w i t h  h igh juven i le  costs are 
being considered f o r  add i t i ona l  monies t o  t r y  t o  co r rec t  t h i s  problem. Portage 
County may be rece iv ing  about1$60,000 f o r  new program development t o  reduce the 
excessive costs o f  j uven i le  i n s t i t u t i o n a l i z a t i o n .  As in format ion becomes a v a i l -  
able, i t  w i l l  be shared w i t h  the Board. 

Mrs. Bab l i t ch  reviewed w i t h  the Board the c r i t e r i a  t h a t  the Ad Hoc Committee 
w i l l  be using t o  p r i o r i t i z e  programs countywide. 

I I. PROGRAM ISSUES 

1. Action t o  P r i o r i  ti ze Department Services/Programs. 

The p r i o r i t i z a t i o n  process was reviewed w i t h  the Board. Mrs. Babl i t c h  noted 
how the c r i t e r i a  was used and how p r i o r i t i e s  were categorized. A f t e r  the Board 
approves the p r i o r i t i z a t i o n  document, i t  w i l l  be forwarded t o  the Ad Hoc Com- 
mi t tee  f o r  t h e i r  review. During the review process, Diane K l i s s  (an employee 
under personal services cont ract  w i t h  the agency t o  coordinate the What Now? 
program) questioned how much community inpu t  went i n t o  the p r i o r i t y  rank i  ngs. 
Anne Buck, past  Nursing Supervisor w i t h  Waushara County, questioned the appro- 
priateness o f  some o f  the pub l i c  hea l th  services which were ranked as p r i o r i t y  
four.  Mrs. Bab l i t ch  noted t h a t  i f  cutbacks were needed, there may be areas i n  
a l l  p r i o r i t y  rankings t h a t  can be adjusted t o  save funds. P r i o r i t y  #4 and #5 
would no t  be the services t o  automatical l y  be terminated. A f t e r  considerable 
discussion, a Motion was made by M r .  Purce l l  and Seconded by M r .  Szymkowiak t o  
forward the p r i o r i t i z a t i o n  document as submitted t o  the Ad Hoc Committee. A l l  
were i n  favor  o f  the motion. Motion car r ied.  

111. FISCAL ISSUES 

1. Act ion t o  Purchase Film. 

The agency requested permission t o  purchase a prenatal  f i l m  i n  the amount o f  
$395. This cost  w i l l  be absorbed through the Maternal and Ch i ld  Health b lock 
grant. A Motion was made by M r .  Szymkowiak and Seconded by M r .  Clark t o  approve 
the purchase as requested. A l l  were i n  favor  o f  the motion. Motion car r ied.  
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2. Year-to-Date Financial  Report. 

The agency's Year-to-Date Financial  Report was reviewed. The agency con- 
t inues t o  be between $40,000 - $50,000 under budget due t o  a decrease i n  
i npa t i en t  mental hea l th  services as we l l  as Youth Aids needs and savings 
as a r e s u l t  o f  s t a f f  turnover. A Motion was made by M r .  Szymkowiak and 
Seconded by M r .  Varney t o  approve the repor t  as submitted. A1 1 were i n  
favor o f  the motion. Motion car r ied.  

3. Updated Report on Possible 1986 Budget D e f i c i t .  

The agency i s  s t i l l  a n t i c i p a t i n g  a $55,000 s h o r t f a l l  i n  pro jec ted revenues 
f o r  1986. The D i rec to r  f e e l s  t h a t  t h i s  amount w i l l  be made up w i t h  the con- 
t inued decrease i n  mental heal t h  i npa t i en t  services. The department, w i t h  
the Board's approval, w i l l  go back t o  the Finance Committee and note t h a t  i t  
w i l l  continue t o  monitor the budget andmake any adjustments i f  there i s  a 
change i n  i npa t i en t  mental hea l th  o r  juven i le  correct ions.  The Board con- 
curred w i t h  t h i s  request. 

4. Approval o f  Vouchers. 

A Motion was made by M r .  Szymkowiak and Seconded by M r .  C lark  t o  approve the 
vouchers as submitted. A l l  were i n  favor  o f  the motion. Motion car r ied.  

5. Other. 

Jim Clark was presented w i t h  a Proclamation signed by the Chairpersons of the 
Advisory Comnittee and Board c i t i n g  h i s  dedicat ion and work w i t h  the Advisory 
Committee and task forces. 

I V  . ADJOURNMENT 

A Motion was made and Seconded t o  adjourn the  meeting. A l l  were i n  favor  o f  
the motion. Motion car r ied.  The meeting was adjourned a t  5:25 p.m. 

The next meeting w i l l  be on Tuesday, June 24th, i n  Conference Rooms 1-2 o f  
the G i l f r y  Center. 

Submitted: Sue Rutta, Admin is t ra t ive  Assistant  



AGENDA ITEM # I I - 1  
J u l y  29, 1986 

MINUTES 
COMMUNITY HMAN SERVICES BOARD 

JULY 8, 1986 

Present 

Gene Szymkowiak 
Paul Borham 
Marge Lundqui s t  
Carol e Holmes 
Den n i  s T i  erney 
Jim Clark 
Dick Purce l l  
Ke i th  I r i s  
John Hol drfdge 
Dave Varney 
Gordon Hanson 

Others Present: Judy Babl i tch, D i rec to r ;  Sue Rutta, Admin is t ra t ive  Assistant ;  Lucy 
Kluck, Business Manager; Dave Nordstrom, Jim Canales, Daryl Kurtenbach, and B i l l  
McCul ley,  Coordinators ; Ramona Wroblewski , Laur i  Rocban, and Steve Tuszka, Super- 
v isors  ; Nancy Sommerfel d, Joanne Higgins, Jean Howley , and Anne Klesmi t h y  1 i ne  s t a f f ;  
Carol Koziol , p r i v a t e  provider;  Je r ry  Bohren represent i  ng the Stevens Point  School 
D i s t r i c t ;  representat ive from the Roshol t School D i s t r i c t ;  and Ms. Dunn repnesenting 
WSPT. 

The meeting was ca l l ed  t o  order by Chairman Purce l l  a t  4:00 p.m. on Tuesday, Ju ly  8, 
1986 i n  Conference Rooms 1-2 o f  the Gilfry Center. 

I. MINUTES, REPORTS, COMMENTS 

1. Approval o f  the Minutes o f  the June 10, 1986 Meeting. 

A Motion was made by M r .  Szymkowiak and Seconded by M r .  Varney t o  approve the 
Minutes as wr i t ten .  A l l  were i n  favor  o f  the motion. Motion carr ied.  

2. Correspondence. 

There was no correspondence t o  be considered by the Board. 

3. D i r e c t o r ' s  Report. 

Mrs. Bab l i t ch  reported t h a t  the Ad Hoc Committee considered the department's 
p r i o r i t i z a t i o n  instrument and was very complementary about i t . As of ' t h i  s t ime, 
the agency does not  know what the bottom l i n e  from these de l iberat ions w i l l  be. 
The Ad Hoc Committee i s  planning two add i t i ona l  meetings; these w i l l  be on Ju l y  
9th and 14th. An example o f  the document t h a t  committee i s  planning on using f o r  
i t s  p r i o r i t i z a t i o n  exercise was d i s t r i b u t e d  t o  the Board. 
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3. D i r ec to r ' s  Report (continued) . 
The t e n t a t i v e  r e s u l t s  o f  a s t a f f  survey f o r  department cost  reduct ion was d i s t r i -  
buted t o  the Board f o r  i t s  informat ion.  The D i rec to r  w i l l  now proceed t o  ob ta in  
a f i rmer  idea as t o  how much funding can be saved through voluntary and other 

employee time o f f .  As usual, any time o f f  (other than s t r i c t l y  voluntary)  would 
have t o  be negotiated w i t h  the unions and the county. 

The agency provided an or ientat ion/open house 1 as t  week. A1 1 new and re tu rn i ng  
County Board members were encouraged t o  attend. The Advisory Committee was a lso 
i n v i t e d  t o  the meeting. Five Advisory Committee members and one 'County Board mem- 
ber attended the informat ional  session. Mrs. Bab l i t ch  f e l t  . t ha t  t h i s  i s  a very 
important t o o l  i n  help ing people, espec ia l ly  County Board members, understand the 
agency bu t  w i l l  be considering other options on how t o  package the idea be t te r .  

The next  meeting o f  the Board w i l l  be held a t  Oakside, a new combined halfway house. 
D i rec t ions  t o  the f a c i l i t y  w i l l  be included i n  the next  Board packet. 

11. PROGRAM ISSUES 

Home Health Annual Report. 

Mrs. Wrobl ewski , Home Health Nursing Supervi sor, reviewed t h a t  sect ion I s  1985 
Annual Report w i t h  the Board. A b r i e f  h i s to ry ,  s t a f f i n g  patterns, and requ i re-  
ments o f  the program were provided. The Board asked t h a t  the agency review charges 
t o  see if the s ta ted costs r e f l ec t s  the actual  costs o f  the program. Current ly  

are reviewed on an annual basis but  the agency i s  consider ing analyzing 
the program's f i nanc ia l  p i c t u r e  semiannually. I n  order t o  remain competi t ive, 
Mrs. Wroblewski ind icated t h a t  i t  would be hklpful  f o r  the agency t o  be able t o  
offer a 24-hour on-cal l  system t o  i t s  c l i e n t s .  Admissions since the second h a l f  
of 1985 have decreased. The program i s  s e l f - s u f f i c i e n t  and i f  the funding were 
not  there t o  sustain the program, s t a f f i n g  would be adjusted according t o  the need. 
The Board accepted the repor t .  

2. Report on the Status o f  the Supportive Home Care Program. 

Mrs. Bab l i t ch  reported t h a t  the agency i s  ready t o  proceed w i t h  awarding a cont ract  
f o r  the Supportive Home Care Program. The cont ract  would be f o r  a one-year per iod 
beginning January 1, 1987. The cont ractor  w i l l  now assume the "employer" status 
and w i l l  be required t o  t r a i n i ng ,  supervise, and administer the program under the  
general overa l l  d i r e c t i o n  of the agency. Without the contract ,  Portage County 
would have t o  h i r e  approximately 100 providers and assume the r e s p o n s i b i l i t y  fo r  
t ra in ing .  1 i a b i l  i t y ,  unemployment compensation, and a1 1 other benef i ts .  M r .  
Canales noted t h a t  almost as many c l i e n t s  w i l l  be served by the p r i v a t e  cont ractor  
as had been served by the department. The agency w i l l  $ t i 1  1 continue t o  have a 
wa i t i ng  1 i s t  f o r  services. The agency i s  unsure how having a p r i va te  vendor provide 
support ive home care w i l l  a f f e c t  the Home Health Program since some o f  t h a t  sec t ion 's  
c l  i en t s  receive both services. The one-year timeframe f o r  the cont ract  w i l l  a1 low 
the agency t o  analyze the impact and make any adjustqents. Board members were 
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2. Supportive Home Care (continued) . 
encouraged to ask questions. Of concern to  the Board was the savings aspect of 
t h i s  move. They questioned how the 10-15 hour per week savings in social work 
time would be used when the program was provided by a private vendor. Mr. Canales 
and Mrs. Babl i tch  noted tha t  the social work time would be transferred t o  another 
program area tha t  was in need of additional social work time. This t ransfer ,  of 
course, was contingent upon the decisions made by the Ad Hoc and County Board and 
the internal p r io r i t i e s  and budget of the department. After considerable di scussion, 
the Board a~proved contracting fo r  supportive home care f o r  one year and during 
tha t  time assess the program and i t s  e f f ec t  on borne health services provided by the 
agency. 

3. Report on Contracts for  School Health Services. 

Mrs. Bablitch and Mr. Nordstrom noted tha t  with the exception of the Rosholt School 
Dis t r ic t  who i s  willing to  pay $2.00 per student, a l l  other school d i s t r i c t s  a re  
only will  ing to  pay $1.50 per student fo r  the upcoming school year. W i t h  t ha t  in 
mind, the agency proposed tha t  some services be cut and some be reduced to  the 
school systems per the Board's instruction. ServiCes fo  be terminated would be 
blood pressure screening f o r  facul ty and s t a f f .  Services to  be reduced would be 
nursing off ice hours and scol iosi  s screening and follow-up. All other services 
would remain. If the Board accepted the plan a s  submitted, approximately 20 hours 
per week of nursing time would be freed up to  be used elsewhere i n  the nursing 
programs -- in communicable disease control (CDC) and maternal and child health 
ac t iv i t i e s .  Mr. Bohren of the Stevens Point School Dis t r ic t  attended the meeting 
and indicated tha t  the school system recognizes tha t  compromises will have t o  be 
made between the county and the school system. The school system real izes  tha t  
since i t  i s  unwilling to pay $3.00 request, services will  be reduced to  r e f l ec t  
the $1.50 i t  i s  will ing to  pay. The Board discussed the service delivery plan 
in depth. I t  was pointed out that  the agency's responsibil i ty i s  not only to  
the children of the coupty but a l l  county residents. However, the department i s  
will ing to  use i t  own resources-r skhool children a t  a subsidy of $9.00 per 
student i f  the schools w911 pick up $2.00 of the to ta l  $11 .OO cost. A Motion was 
made by Mr. Tierney and Seconded by Mr. Szymkowiak to request a $2.00 per student 
fee and inrlude the services included in categories A and B of the service plan. 
All were i n  favor of the motion. Motion carried. Mrs. Bablitch and/or Mr. Nordstrom 
were requested to  represent the department and Board a t  the next School Board's 
meeting on July 14th to  discuss t h i s  matter with them. 

4. Report on Income Maintenance Program Error Rates. 

Agency s ta f f  were congratulated f o r  i t s  low er ror  r a t e  i n  administering the 
AFDC and Food Stamp programs. 
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5. Act ion t o  Adopt General Assistance Medical Pol icy.  

The agency i s  requesting Board approval o f  an Emergency Medical Po l i cy  f o r  the 
General Assistance Program. The department i s  recomnending payment on a per 
diem basis. I nd i v i dua l  assistance would be based on the proposed income/asset 
guidel ines. The Board questioned the proposed payment method -- per diem versus 
discharge r a t e  versus actual  b i l l .  The agency would l i k e  t o  have some consistent  
po l i cy .  M r .  Tierney f e l t  t h a t  a consistent  p o l i c y  f o r  the Board would be t o  pay 
the l e a s t  expensive cost  f o r  care whether i t  be a per diem, f l a t  ra te ,  o r  actual  
cost  o f  care. Other Board members concurred. A Motion was then made by M r .  
Tierney and Seconded by M r .  C lark  t o  approve hosp i ta l  care costs on an i nd i v i dua l  
basis but  t p  consistent' lg approve whichever cost  i s  the l e a s t  expensive and not  t o  
pay more than the Medical Assistance reimbursement ra te .  With the exception o f  
Mrs. Lundquist who abstained, a l l  were i n  favor o f  the motion. Motion car r ied.  
A Motion was made by M r .  Varney and Seconded by M r .  I r i s  t o  approve the r e s t  of 
the p o l i c y  as submitted. A l l  were i n  favor  o f  the motion. Motion car r ied.  

111. FISCAL ISSUES 

1 . Approval o f  Vouchers. 

A Motion was made by M r .  Szymkowiak and Seconded by Mr .  Hanson t o  approve the 
vouchers as submitted. A l l  were i n  favor  o f  the motion. Motion car r ied.  

I V .  PERSONNEL ISSUES 

1. Act ion t o  Approve Request f o r  Leave o f  Absence. 

The agency recommended approval o f  a six-month leave o f  absence request f o r  
the purpose o f  adopting a ch i ld .  However, the D i rec to r  recommended t h a t  the  
issue o f  use o f  s i c k  leave toward the absence be l e f t  t o  the d i sc re t i on  of the 
Personnel Comnittee. Thd leave o f  absence w i l l  a lso necessi tate the h i r i n g  of 
a l imi ted- term employee. The replacement w i l l  on ly  be h i r ed  f o r  the amount of 
hours hva i l  able from the unused sa lary  o f  the present t y p i s t .  A Motion was 
made by M r .  Tierney and Seconded by Mrs. Lundquist t o  approve the request f o r  
leave of absence and the LTE replacement as recomnended by the D i rec to r .  A l l  
were i n  favor o f  the motion. Motion car r ied.  

2. Act ion t o  Increase Hours o f  Part-Time Typists.  

The agency reque$ted author izat ion t o  increase the hours o f  one part- t ime t y p i s t  
( instead o f  two o r i g i n a l l y  noted i n  the memo dated Ju ly  3rd) during a materni ty 
leave of absence. The t o t a l  add i t i ona l  hours would be 46.5. Funding f o r  t h i s  
request are cu r ren t l y  i n  the Business Section budget. A Motion was made by M r .  
Tierney and Seconded by Mr .  Varney t o  approve the request as submitted. A l l  
were i n  favor o f  the motion. Motion car r ied.  
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V. ADJOURNMENT 

Motion was made by M r .  C lark  and Seconded by M r .  I r i s  t o  adjourn the meeting. 
A l l  were i n  favor  o f  the motion. Motion car r ied.  The meeting was adjourned a t  
5:50 p.m. 

The next  meeting i s  scheduled f o r  Tuesday, -- JULY 29th, a t  4:00 p.m. a t  Oakside. 
Please note t h a t  t h i s  i s  a change i n  date and place. 

Submitted: Sue Rutta, Admini s t r a t i  ve Assistant  



MINUTES 
COMMUN ITY HUMAN SERV ICES BOARD 

JULY 29, 1 986 

Present 
K e i t h r i  s 
Carole Holmes 
Dick Purcell 
Gordon Hanson 
Marge Lundqui s t  
Denni s Tierney 
John Holdridge 
Jim Clark 

Excused 
m r  ham 
Dave Varney 

Absent 
=zymkkoiak 

Others Present: Judy A. Babl i tch,  Director; Sue Rutta, Administrative Assistant; 
Lucy Kl uck, Business Manager; Daryl Kurtenbach, Jim Canales, Bill McCul ley,  and Dave 
Nordstrom, Coordinators; Bob Schmi t z  and Lauri Rockman, Supervi sors;  Anne Klesmi t h ,  
s ta f f  member; Brian Shoup, Director of Community Alcohol and Drug Abuse Center; 
Jim Knapp, Faci 1 i t y  Manager of Oaksi de; Bonnie Bressers of the Stevens Point Journal ; 
and Kathleen Dunn from WSPT. 

I .  BOARD TRAINING 

The Board Training f o r  July focused on the Oakside Halfway House f o r  chemical 
abusers. Oakside i s  a coed f a c i l i t y  and part  of the treatment complex offered 
by the Community Alcohol and Drug Abuse Center. Currently there are  three women 
and seven men living in the f a c i l i t y .  The average stay i s  between three and four 
months. Between 80% and 90% of the members a re  employed by the time they leave 
the f a c i l i t y .  Board members were provided with a tour of the f a c i l i t y .  

The meeting was called to  order by Chairman Purcell a t  4:35 p.m. in the lower level 
meeting room of Oakside Halfway House on Tuesday, July 29, 1986. 

I I .  MINUTES, REPORTS, COMMENTS 

1. Approval of the Minutes of the July 8th Board Meeting. 

A Motion was made by Mr. I r i s  and Seconded by Mr. Hanson t o  approve the Minutes 
as  submitted. All were i n  favor of the motion. Motion carried. 

2. Correspondence. 

Prior to  the meeting, a concerned c i t izen  presented Mrs. Babli tch with a writ ten 
concern about children 1 iving i n  her neighborhood. The written document was dis-  
t r ibuted to  Board members. Mrs. Bablitch indicated tha t  she would investigate 
the concern. 
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A combined regional  meeting o f  the North Central and Central Regions of the 
Publ ic  Health A f f i l i a t e  i s  planned f o r  Monday, August 18th. An announcement 
was included i n  the Board packet. Anyone wishing t o  a t tend should contact  
Sue Rutta. 

3. D i r ec to r ' s  Report. 

The Wisconsin Council on Criminal Jus t i ce  i s  f i n i s h i n g  a study on youth Services 
i n  the department. Carole Henry, a consu l ta t ion w i t h  WCCJ, w i l l  be meeting next  
week w i t h  Mrs. Babl i tch,  M r .  McCulley, and Mr .  Koeppel t o  discuss the repor t .  
The f ind ings  and recommendations w i l l  be shared w i t h  the Youth Aides Committee 
and the Board. 

The Ad Hoc Comni t t e e ' s  recomnended p r i o r i t i e s  were accepted by the County Board. 
With these p r i o r i t i e s  i n  mind, the agency w i l l  be working on i t s  1987 budget. 

4. Advisory Committee Report. 

Dr .  Holmes ind ica ted  t h a t  the Advisory Committee heard updates on a l l  task forces 
and committees. The Committee a lso accepted a rev i s i on  i n  the bylaws as i t per-  
t a i n s  t o  the chairperson and vice-chairperson ro les .  I n  addi t ion,  i t  heard and 
accepted the f i n a l  task fo rce  repo r t  on c h i l d  day care issues. Both the bylaw 
rev is ion  proposals and the task force repor t  w i  11 be presented t o  the Board f o r  
considerat ion and ac t ion  a t  i t s  f i r s t  meeting i n  August. 

I I I. PROGRAM ISSUES 

1. Reports on Community Option Program. 

Jim Canales, Coordinator o f  Long-Term Services, presented the r e s u l t s  o f  a 
COP Sa t i s f ac t i on  Survey as we l l  those o f  the Portage Pro jec t  -- Cost and I nd i v i dua l  
Service Sa t i s f ac t i on  (a compari son o f  community-based and nursing home care). 
The surveys show t h a t  i t  i s  l ess  expensive t o  keep an e l d e r l y  person i n  the com- 
munity than t o  have them housed i n  a nursing home and t h a t  the ma jo r i t y  o f  e l d e r l y  
would p re fe r  l i v i n g  i n  the community than i n  such i n s t i t u t i o n s  (nurs ing homes). 
The COP pa r t i c i pan t s  ind icated a very high degree o f  sa t i s f ac t i on  w i t h  the COP 
services they are receiv ing.  There are  between 60-80 persons cu r ren t l y  being served 
by the COP program. The COP program continues t o  have a wa i t i ng  l i s t  and Mr .  
Canales p ro jec ts  t h a t  the wa i t i ng  l i s t  w i l l  continue i n t o  1987. 

2. Update on Poverty Task Force. 

Mrs. Rockman reported t h a t  the Poverty Task Force s t i  11 continues t o  work on so l  u- 
t i o n s  t o  the problem o f  the working uninsured i n  Portage County. The task force 
i s  studying the f e a s i b i l i t y  o f  apply ing fo r  s t a te  funds a l loca ted  by the s ta te  
Leg is la ture  f o r  p i l o t  p ro jec ts  f o r  the uninsured. The pro jec t ,  however, would on ly  
be for  the c i t y  o f  Stevens Poin t  and no t  f o r  Portage County as a whole. The task  
force w i l l  be meeting w i t h  the Mayor t o  see i f  Stevens Poin t  would be in te res ted  
i n  such a p ro j ec t  before any addi t iona l  work i s  done f o r  t h i s  p r o j e c t  request. 
Mrs. Rockman was thanked f o r  her update. 
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I I I .  PROGRAM ISSUES 

3. Discussion and Action to  Accept School Health Contracts. 

Mrs. Bablitch reported on the progress made f o r  the school health contracts. 
She noted tha t  Rosholt and the Catholic School Systems would be will ing to  pay 
$2.00 per student f o r  a one-year contract. However, the Stevens Point, Almond 
and Tomorrow River School Dis t r ic t s  want a three-year contract with a guaranteed 
r a t e  of $2.00 per student fo r  the l i f e  of tha t  contract. Mrs. Bablitch indicated 
that  the agency has never entered into a guaranteed three-year contract and i f  
the agency made an exception now, i t  could have ramifications in other areas of 
the department's finances. The Board discussed stream1 ining services as we1 1 as 
deleting services. The $2.00 per child charge, i t  was again noted, only covers 
a part  of the $11.00 to ta l  charge per child.  Mr. Hanson pointed out tha t  the 
county i s  being faced w i t h  a heavy financi a1 burden i n  1987 and tha t  the agency 
must consider a l l  i t s  obligations t o  county residents. After considerable dis-  
cussion, a Motion was made by Mr. Hanson and Seconded by Mr. I r i s  t o  of fer  the 
School Boards a one-year contract a t  $2.00 per student for  services tha t  can 
be provided a t  t ha t  ra te .  W i t h  the exception of Mr. Clark who abstain from voting, 
a l l  other members were in favor of the motion. Motion carried. 

4. Approval t o  Recomnend Employee Attend Out-of-State Conference. 

The Director recommended approval for  the Water Qual i t y  Special is t  t o  attend 
a conference in Omaha, Nebraska on August 10th - 12th. Funding would come from 
the Water Qual i t y  Management P l  an monies and the Speci a1 i s t ' s  own resources. 
The Finance Committee has a1 ready approved the request contingent upon t h i s  Board's 
approval. A Motion was made by Mr. Tierney and Seconded by Mrs. Lundquist t o  
approve the request as  submitted. All were i n  favor of the motion. Motion carried. 

5. Discussion and Endorsement of a Women Offender's Halfway House Project. 

Mike Houlihan, Director of Portage House, gave the Board an update on a women 
offender 's  halfway house project. Mr. Houlihan noted tha t  the s t a t e  has reauthor- 
ized funding for  such projects and has indicated an in t e res t  in the Central 
Wisconsin (Wood, Marathon, and Portage counties) area. Portage was the only 
county to  submit a proposal f o r  the project. Mr. Houlihan reviewed the pros and 
cons of such a project. He then asked the Board endorsement fo r  the project and 
noted t h a t  i f  endorsed he would be referring the matter t o  the Finance, Personnal, 
and County Board fo r  approval. He stressed tha t  t h i s  halfway house, l i ke  Portage 
House, would be to t a l ly  self-suff ic ient  and would provide about four jobs. The 
Board considered the endorsement. A Motion was then made by Mr. I r i s  and Seconded 
by Mr. Holdridge to  endorse pursuing development of a women's halfway house 
program in Portage County. All were in favor of the motion. Motion carried. 
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I V .  FISCAL ISSUES 

1. Year-to-Date Financial  Report. 

The Year-to-Date Financial  Report was reviewed by the Board. The agency i s  
$150,000 underbudget and should be able t o  absorb the an t i c ipa ted  $55,000 i n  
s ta te  revenue s h o r t f a l l .  A Motion was made by M r .  Hanson and Seconded by Mrs. 
Lundquist t o  approve the repo r t  as submitted. A l l  were i n  favor  o f  the motion. 
Motion car r ied.  

2 .  Approval o f  Vouchers. 

On page 5 o f  the voucher l i s t i n g ,  i t  was noted t h a t  the payment o f  $250 t o  the 
Wellness Commission has been deleted. The agency w i l l  not  reimburse the Wellness 
Commission u n t i l  in format ion i s  received on i t s  operat ing status.  A Motion was 
made by M r .  Hanson and Skconded by M r .  Hoddridge t o  approve the voucher l i s t i n g  
as amended. A l l  were i n  favor o f  the motion. Motion car r ied.  

V .  PERSONNEL ISSUES 

Act ion t o  Approve Matern i ty  Leave Requests. 

The D i rec to r  recommend.ed approval o f  two materni ty leave requests i n  the amount 
o f  ten weeks each. The leaves would be f o r  Mrs. Kel k and Mrs. Kluck. The agency 
w i l l  not  be seeking l imi ted- term replacements. A Motion was made by Mr .  Hanson 
and Seconded by D r .  Holmes t o  approve the requests as submitted. A l l  were i n  
favor  o f  the motion. Motion car r ied.  

Act ion t o  H i re  Limi ted-Term Employee i n  Environmental Health Section. 

The D i rec to r  recommended approval o f  a LTE f o r  15 hours per week u n t i l  the end o f  
year i n  the Environmental Health Section. The funds are cu r ren t l y  w i t h i n  t h a t  
Section budget. A Motion was made by M r .  Tierney and Seconded by Mrs. Lundquist 
t o  approve the request as submitted. A l l  were i n  favor o f  the motion. Motion 
car r ied.  The Board requested t h a t  the pos i t i on  be f i l l e d  w i t h  a General Assistance 
person i f  possible. 

3. Other Issue. 

Mrs. Bab l i t ch  ind icated t ha t  the agency would not  be request ing any new pos i t i ons  
t h i s  year. There i s  a problem i n  t h a t  the General Assistance Assistant  has already 
been approved f o r  two six-month extensions. According t o  union contract ,  the posi-  
t i o n  must become a union pos i t i on  o r  be terminated. The Di rector ,  Personnel Manager 
and Union are working together t o  see i f  the pos i t i on  can s t i l l  be l imi ted- term u n t i l  
the department i s  able t o  determine the need and finances t o  cover t h i s  pos i t i on .  
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V I. ADJOURNMENT 

A Motion was made and Seconded t o  adjourn the meeting. A l l  were i n  favor o f  
the motion. Motion car r ied.  The meeting was adjourned a t  6:05 p.m. 

The next  meeting i s  scheduled f o r  Tuesday, August 12th, a t  4:00 p.m. i n  
Conference Room 1-2 o f  the Gilfry Center. 

Submitted: Sue Rutta, Administrat ive Assistant  
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August 26, 1 986 

Present 
Keith I r i s  
Dave Varney 
Gordon Hanson 
John Holdridge 
Gene Szymkowiak 
Dick Purcell 
Denni s Ti erney 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD MEETING 

AUGUST 12, 1 986 

Excused 
m r h a m  
Carole Holmes 
Jim Clark 
Marge Lundqui s t  

Others Present: Judy A. Babl i tch,  Director; Sue Rutta, Admini s t r a t i  ve Assistant; 
Lucy Kluck, Business Manager; Dave Nordstrom, Jim Canales, Bill McCulley, and Daryl 
Kurtenbach, Coordinators; Lauri Rockman, I.M. Supervisor; Joni Smith, EAP Coordinator; 
Cindy Schmitz, Pub1 i c  Health Nursing Supervisor; Pri sci 1 l a  Johnson, Advi sory Committee 
member; Pam Whipple and Paulette Ostrowski, providers of day care services;  and 
Bonnie Bressers of the Stevens Point Journal. 

The meeting was called to  order by Chairman Purcell a t  4:00 p.m. on Tuesday, 
August 12th, in Conference Rooms 1-2 of the Gilfry Center. 

I .  MINUES, REPORTS, COMMENTS 

1. Approval of the Minutes of the July 29, 1986 Meeting. 

A Motion was made by Mr. Szymkowiak and Seconded by Mr. I r i s  t o  approve the Minutes 
as  written. All were i n  favor of the motion. Motion carried. 

2. Correspondence. 

There was no correspondence to  be considered. 

3. Director 's  Report. 

Mrs. Bablitch noted tha t  a small task force will  be se t  up t o  discuss funding 
ideas fo r  the department. 

The Goal Committee will  begin i t s  work shortly. In the past,  Scott  Schultz had 
been the Board's representative and Carole Holmes had represented the Advisory 
Committee on t h i s  committee. Mrs. Bablitch recommended tha t  Dr. Holmes represent 
both the Board and the Advisory Committee. The Board concurred with the request. 

Mr. I r i s  noted tha t  the c i t y  i s  investigating a new telephone prov+der for  long- 
distance ca l l s .  He f e l t  t ha t  the department might benefit f o r  this changeover also. 
Mrs. Bablitch noted tha t  the agency would look in to  t h i s  option. 
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I I. PROGRAM ISSUES 

1. Program S t a t i s t i c a l  ' Report (Second Quarter, 1986) . 
Coordinators b r i e f l y  reviewed t h e i r  d i v i s i o n  reports.  

M r .  Nordstrom - Health Services - introduced Cindy Schmitz t o  the  Board. Cindy i s  
the new Publ ic  Health Nursing Supervisor. Cindy was welcomed t o  the agency. Mr .  
Nordstrom also noted t h a t  three people have tes ted p o s i t i v e  f o r  the AIDS v i rus.  
He a1 so h igh l igh ted  the problems i n  obta in ing CDC (communicable d i  sease con t ro l  ) 
data from the s ta te  epidemiologist.  M r .  Hanson c o m n d e d  M r .  Nordstrom f o r  the 
professional presentat ion Dave had given t o  the Kiwani s Club members. 

Mr .  Kurtenbach - Shared Services - noted t h a t  in take  i s  up s l i g h t l y  and t h a t  there 
no longer i s  a wa i t i ng  l i s t  for  home and f i n a n c i a l  management services. There has 
a lso been an increase i n  the need f o r  volunteer services. Daryl a lso noted t h a t  
the agency w i l l  be ou t  of c h i l d  day care do l l a r s  by the end of September. 

B i l l  McCulley - Restorate Care -- ind icated t h a t  the consu l tant 's  r epo r t  on 
juven i le  services w i l l  be fdna l ized w i t h i n  the next  couple weeks. The aaencv i s  
working on ways i n  extend the General Assistance caseworker pos i t i on .  The depart- 
ment i s  i n  the process of concluding ch i  l d  psychologist  in terv iews and w i  11 be 

se lect ing a candidate shor t ly .  

Mr .  Canales - Long-Term Support - shared plans t o  es tab l i sh  a four-bed group home 
fo r  developmentally d isabled i n  the county. The p ro j ec t  would not  requ i re  any 
county funds and the home would be operated by New Concepts. 

2. Report o f  Ch i ld  Day Care Task Force. 

Mrs. P r i s c i l l a  Johnson, chairperson o f  the  Ch i l d  Day Care Task Force, presented 
t h a t  committee's reconendat ions on the issue o f  c h i l d  day care. Each issue and 
recommendations were addressed by Mrs. Johnson. I n  addi t ion,  Mrs. Whipple and 
Mrs. Ostrowski , day care providers, a1 so jo ined i n  the conversation. M r .  Hanson 
suggested t h a t  the day care funds be looked a t  as a loan versus a grant  therefore  
requ i r i ng  repayment a t  some po in t  i n  time. M r .  Tierney questioned the 20% no-show 
r a t e  payment and f e l t  t h a t  perhaps t h i s  was too l i b e r a l .  A t  the end o f  the presenta- 
t i on ,  Mrs. Johnson requested Board act ion on the  proposals. The matter was discussed. 
Most Board members f e l t  t h a t  they needed add i t i ona l  t ime t o  d igest  the document. 
A Motion was them made by M r .  Szyrnkowiak and Seconded by M r .  Varney t o  Table ac t i on  
on the proposals and \ t o  b r i ng  the matter  back a t  the next  ava i lab le  meeting. A l l  
were i n  favor  o f  the motion. Motion car r ied.  I t  was a lso requested t h a t  when the 
issues i s  again discussed t h a t  providers, users and other counties be i n v i t e d  t o  
p a r t i c i p a t e  i n  the discussion. 

3.  Act ion t o  Change Advisory Committee Bylaws. 

The Advisory Committee i s  recommending t h a t  (1) the chairperson p o s i t i o n  be f o r  a 
two-year term; (2) t h a t  the vice-chairperson term remain as one year and t h a t  the 
v i  ce-chai rperson - not necessary become the chairperson; (3) t h a t  members serv ing on 
task forces o r  special  committees which pay a per diem be e lec ted t o  t h a t  pos i t i on  
ra ther  than appointed by the Advisory Comni t t e e  chairperson. The Board discussed 
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the recommendations. Mr .  Szymkowiak expressed h i s  thoughts t ha t  the advisory 
pos i t i on  be a three-year p o s i t i o n  as are a l l  the other c i t i z e n  member pos i t i ons  
on the Board. He a lso questioned whether any other committee such as the Committee 
on Committees would have t o  approve a term other than three years. A Motion was 
made by M r .  Varney and Seconded by Mr .  Hanson t o  approve the rev is ions  t o  the bylaws 
as proposed. With the exception o f  Mr .  Szymkowiak, a1 1 o ther  members were i n  favor 
o f  the motion. Motion carr ied.  

4. Report on Group Home Development f o r  Developmentally Disabled Population. 

M r .  Canales reported on e f fo r t s  t o  develop a group home f o r  the developmentally 
d isabled populat ion. He hopes t h a t  a four-bed group home can be operat ional  by 
March o r  A p r i l  o f  1987. The cost  f o r  t h i s  p r o j e c t  would come from COP, C I P ,  and 
S S I  funding and would not  involved county do l la rs .  Because of the sever i t y  o f  the 
i nd i v i dua l ' s  handicaps, a 1:4 s t a f f  t o  c l i e n t  r a t i o  i s  ant ic ipated.  New Concepts 
would operate the home f o r  the agency. 

111. FISCAL ISSUES 

1. Act ion t o  Set Dates t o  Adopt 1986 Budget. 

The D i rec to r  recommended.that the Board consider the depa rhen t ' s  budget on 
October 14th and 15th. A Motion was made by M r .  Purce l l  and Seconded by M r .  
Hanson t o  approve the dates as submitted. A l l  were i n  favor  of the motion. 
Motion car r ied.  

2. Act ion t o  Implement Plan t o  Increase User Fees f o r  Services. 

The D i r e t o r  recommended approval t o  i n i t i a t e  an across-the board minimum fee 
o f  up t o  $25.00 per month f o r  human service programs regardless o f  the i n d i v i -  
dua l ' s  a b i l i t y  t o  pay. Th is  user fee would not impact on hea l th  serv ices be- 
cause they are not  governed by the State Administrat ive Fee Code. As i n  the past, 
no person would be turned down fo r  services i f  they could not  a f ford  t o  pay the 
f u l l  o r  p a r t i a l  amount o f  care. A Motion was made by M r .  Tierney and Seconded by 
M r .  I r i s  t o  approve the user fee as submitted. A l l  were i n  favor  of the motion. 
Motion carr ied.  

3. Approval of Vouche~s. 

A Motion was made by Mr .  Szymkowiak and Seconded by M r .  Tierney t o  approve the 
vouchers as submitted. A l l  were i n  favor  o f  the motion. Motion car r ied.  

I V .  FISCAL ISSUES 

1. Act ion t o  Approve t i m i  ted-Term Employees fo r  Energy Assistance Program. 

The D i rec to r  requested approval t o  h i r e  three LTE's i n  the Energy Assistance 
Program. A Motion was made by M r .  Tierney and Seconded by Mr .  Szymkowiak t o  
approve the request as submitted. A l l  were i n  favor of the motion. Motion 
carr ied.  
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V. ADJOURNMENT 

A Motion was made and Seconded t o  adjourn the meeting. A l l  were i n  favor o f  the 
motion. Motion carried. 

The next meeting i s  scheduled f o r  Tuesday, August 26, 1986, i n  Conference Rooms 
1-2 o f  the G i l f r y  Center beginning a t  4:00 p.m. 

The meeting was adjourned a t  5:35 p.m. 

Submitted: Sue Rutta, Administrative Assistant 



AGENDA ITEM #I-1 
September 9, 1986 

Present 
G o r d o n ~ a n  son 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD MEETING 

AUGUST 26, 1986 

Excused 
Gene Szvmkawia k 
Ke i th  1 r i s  
Denni s Tierney 

Paul Borham 
Dave Varney 
Jim Clark 
Dick Purce l l  
Marge Lundqui s t  
John Hol d r i  dge 
Carole Holmes 

Others Present: Judy Babl i  tch, D i rec tor ;  Sue Rutta, Admin is t ra t ive  Assistant ;  B i l l  
McCul 1 ey and Daryl Kurtenbach, Coordinators; Lucy Kl uck, Business Manager; Bob 
Schmitz, Laur i  Rockman, and Sherin Bowen, Supervisors; Dave Nordstrom, Coordinator; 
Te r r i  Timmers of the Northern Regional Health Of f ice ;  Mary Pat 0 '  Keefe and Karen 
Hassler representing the United Way; Pam Whipple, a day care provider;  Mary Boushley, 
and Jo El  1en Sei ser, department 1 ine  s t a f f ;  Don Herrmann and P r i  s c i  11 a Johnson o f  the 
Advisory Committee ; Mary Ann Krueger, concerned c i t i zen ;  Dave Edie , Chi 1 d Development/ 
Day Care Coordinator f o r  the state;  Bonnie Bressers o f  the Stevens Poin t  Journal; and 
a representat ive from WSPT. 

I. BOARD TRAINING 

The Board Tra in ing t h i s  month focused on two programs. Sherin Bowen presented 
a s ta tus repor t  on the General Assistance Program and B i l l  McCul l e y  provided 
the Board w i t h  some informat ion on the Operating While In tox ica ted  (OWI) pro- 
gram. 

Sherin noted t h a t  the G.A. program i s  a program of l a s t  resor t  and on ly  f o r  
temporary assistance. Current ly  there are about 65-70 people rece iv ing  serv ices 
through the program. O f  t h a t  number about 1/3 are female and 2/3 are males. 
Education l e v e l s  range from t h i r d  grade t o  Master 's prepared. Some case s i t ua t i ons  
were shared w i t h  the Board. 

M r .  McCulley b r i e f l y  reviewed the changes i n  the OW1 laws w i t h  the Board. He 
noted t h a t  the f i r s t  OW1 law was Chapter 193 and was ef fec t ive  i n  June, 1977. 
I t  has been found t h a t  most accidents are alcohol-re lated.  The OW1 laws became 
more s t r ingen t  under Chapter 20 which went i n t o  e f f e c t  i n  1981. Mr .  McCulley 
took the Board through a step-by-step process fo r  someone found t o  be d r i v i n g  
wh i le  in tox icated.  He noted t h a t  the f i r s t  OW1 offense today w i l l  cos t  the 
ind iv idua l  about $1,500. The costs escalate w i t h  each offense. 

Both Mrs. Bowen and M r .  McCulley were thanked f o r  t h e i r  presentat ion. 

The meeting was then call'ed t o  order by Chairman Purce l l  a t  5:00 p.m. on Tuesday, 
August 26, 1986, i n  Conference Rooms 1-2 of the Gilfry Center. 
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I I. MINUT'ES , REPORTS, COMMENTS 

1. Approval o f  the Minutes of the August 12, 1986 Meeting. 

A Motion was made by M r .  Hanson and Seconded by M r .  Varney t o  approve the Minutes 
as wr i t ten .  A l l  were i n  favor of the motion. Motion car r ied.  

2. Correspondence. 

Mr .  Purce l l  i nd ica ted  t h a t  he had received a copy o f  a l e t t e r  addressed t o  Mr .  
Steinke from the North Central Area Health Planning Association. The agdncy i s  
requesting a con t r ibu t ion  i n  the amount of $6,754 ( l l Q  per cap i ta) .  This request 
w i  11 be considered a t  budget t ime and a recommendation w i l l  be forwarded t o  the 
Finance Committee. 

D i rec to r ' s  Report. 

Mrs. Bab l i t ch  ind ica ted  t h a t  management has begun working on the 1987 budget. The 
agency i s  look ing f o r  f i n a l  d i r ec t i ons  from the Finance Comnittee around September 
8th. I n  add i t ion,  Mrs. Babl i t c h  noted t h a t  the agency w i l l  be rece iv ing  about 
$45,000 i n  add i t iona l  Youth Aids revenue from the s ta te  f o r  t h i s  year. It w i l l  
a lso  be rece iv ing  about $65,000 fo r  innovat ive programming i n  the Youth Aids area 
f o r  the second h a l f  o f  1986 and the f i r s t  ha l f  o f  1987. The agency w i l l  be re-  
viewing and analyzing recommendations from the Wisconsin Council on Criminal Just ice  
on the juven i le  services provided by the agency and w i l l  be discussing them w i t h  
Board and Youth Aids Committee. The department w i l l  be doing an equipment aud i t  
sho r t l y  and might be look ing a t  purchasing equipment such as computers t o  improve 
agency e f f i c iency .  The f i l i n g  system i s  a lso under review. Mrs. Bab l i t ch  i s  
considering whether o r  not  i t  would be more advantageous t o  have the department's 
o f f ice  hours the same as the  County-City Bui ld ing.  Current ly,  the agency i s  open 
from 7:30 - 5:00 p.m. County hours are 7:30 - 4:30 p.m. I f  a change was enacted, 
i t  would not  have any e f f ec t  on the amount of t ime serv ices are  provided t o  the 
c l i e n t .  A f t e r  an analysis has been completed, Mrs. Bab l i t ch  w i l l  b r i ng  a recommenda- 
t i o n  t o  the Board f o r  i t s  approval. F i na l l y ,  Mrs. Bab l i t ch  noted t h a t  the Environ- 
mental Health Section i s  using a General Assistance c l i e n t  instead o f  an LTE i n  
i t s  water sampling program. A Motion was made by M r .  Purce l l  and Seconded by M r .  
Borham t o  accept the report .  A1 1 were i n  favor o f  the motion. Motion car r ied.  

4. Advi sory Committee Report. 

D r .  Holmes reported t h a t  the August Advisory Committee centered on a Poverty Task 
Force update, discussion about c h i l d  day care issues, and her update t o  the Committee 
on Board act ion.  

5. C i  ti zen ' s Concerns. 

This agenda i tem w i l l  become a standard i tem a t  a l l  future meetings thereby g i v i n g  
c i t i zens  a chance t o  appear before the Board t o  voice t h e i r  concerns. 
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Mary Ann Krueger appeared before the Board t o  express her concerns about the 
department's l ack  o f  a t t e n t i o n  t o  the  issue of environmental heal th.  Mrs. 
Krueger f e l t  t h a t  county government i s  not  ac t i ng  as e f f ec t i ve l y  as i t  should 
i n  such issues as pes t i c ide  use/abuse and n i t r a t e  concentrations. She also 
f e l t  t h a t  the department i s  not  doing an adequate job about p u b l i c i z i n g  the 
harmful e f f e c t s  o f  pest ic ides and n i t r a t e s  and i s  not informing the general 
pub l i c  about t h e i r  r i g h t s  if sprayed o r  otherwise harmed i n  t h i s  area. She 
f e l t  t ha t  the  Groundwater Counci l 's request f o r  a $90,000 grant  should focus 
on i nves t i ga t i ng  the tox ins  i n  a i r  and no t  on ly  tox ins  i n  the groundwater. 
She f e l t  t h a t  a new committee wi thout  county employees should be i n i t i a t e d .  
She thought t h a t  on ly  v ic t ims and people w i t h  exper t ise  i n  environmental hea l th  
matters should be on the committee. Mrs. Krueger volunteered t o  be on the 
comnittee because o f  her considerable experience. She f e l t  t h a t  the Health 
Coordinator was not w i l l i n g  t o  l i s t e n  t o  her o r  o ther  c i t i z e n  complaints. 
Mrs. Krueger f e l t  t h a t  standards found i n  C a l i f o r n i a  and Texas should be used 
i n  Wisconsin f o r  r epo r t i ng  pes t i c ide  concerns. SInce the Environmental Study Com- 
mi t tee i s  a subgroup of the Advisory Committee, M r .  Purce l l  requested t h a t  they 
invest fgate  what can be done i n  t h i s  area. 

111. PROGRAM ISSUES 

1. Report Regarding Connnunity Human Services Budget Coordination w i t h  United Way. 

Mary Pat O'Keefe and Karen Hassler o f  the United Way provided the Board w i t h  
an update on t h a t  agency's an t i c ipa ted  1986 a l locat ions.  The United Way i s  
ihob t ing  f o r  a 7% increase i n  donations over the 1985 l eve l .  They noted t h a t  
t h f s  year, Meals on Wheels and Community Indus t r ies  w i l l  be rece iv ing  the 
la rges t  a l locat ions.  Mary Pat a lso noted t h a t  the Portage County United Way 
received i n  excess o f  $23,000 i n  FEMA monies and was able t o  ass i s t  the poor 
and needy i n  Portage County. These funds were given t o  several agencies i n  
Portage County inc lud ing  Community Human Services t o  use as needed. Ms. O'Keefe 
noted t h a t  the department and United Way have been working very c lose ly  i n  an 
e f f o r t  t o  avoid dup l i ca t ion  o f  serv ice d o l l a r s  and t o  provide the best serv ice 
a v a i l a b i l i t y  i n  the county. 

2. Act ion t o  Approve Day Care Task Force Recommendations. 

The Board considered the recommendations submitted by the Day Care Task Force. 
M r .  Dave Edie, s t a te  Ch i ld  Development/Day Care Coordinator, was ava i lab le  t o  
answer the  concerns o f  the Board. I t  was noted t h a t  the agency w i l l  run out  o f  
general c h i l d  day care funds on September 8th. The Board considered the issue 
o f  how t o  fund c h i l d  day care needs i n  the fu ture .  A Motion was made by M r .  
Hanson and Seconded by M r .  Holdridge t o  continue the cur rent  funding method. 
A l l  were i n  favor o f  the motion. Motion car r ied.  A Motion was then made by 
Mrs. Lundquist and Seconded by M r .  Borham t o  approve a1 1 the other recommenda- 
t i o n s  as submitted. A l l  were i n  favor  o f  the motion. Motion car r ied.  The 
Task Force members were thanked for  t h e i r  hard work i n  i nves t i ga t i ng  t h i s  area. 
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I V .  FISCAL ISSUES 

1. Approval o f  Vouchers. 

A Motion was made by M r .  C lark  and Seconded by Mrs. Lundqui s t  t o  approve the 
vouchers as submitted. A l l  were i n  favor o f  the  motion. Motion car r ied.  

V . ADJOURNMENT 

A Motion was made by M r .  C lark  and Seconded by M r .  Hanson t o  adjourn the meeting. 
A l l  were i n  favor  o f  the motion. Motion carr ied.  The meeting was adjourned a t  
6:00 p.m. 

The next  meeting i s  scheduled fo r  Tuesday, September 9th, a t  4:00 p.m. i n  
Conference Rooms 1-2 o f  the G i l f r y  Center. 

Submitted: Sue Rutta, Administrat ive Assistant  



AGENDA ITEM #I-1 
September 30, 1986 

Present 
Gordon Han son 
Paul Borham 
Kei th  I r i s  
Dave Varney 
Carole Holmes 
Dick Purce l l  
Jim Clark 
Gene Szymkowiak 
John Hol d r i  dge 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD MEET1 NG 

SEPTEMBER 9, 1986 

Excused 
Marge Lundqui s t  

Others Present: Judy Babl i t c h ,  D i rec tor ;  Sue Rutta, Admini s t r a t i v e  Assistant; 
Lucy Kluck, Business Manager; Daryl Kurtenbach, Jim Canales, and B i l l  McCul ley,  
Coordinators ; Jay C l  eve, Supervi sor ; George Snyder represent ing the Cornmuni t y  
Health Council. 

The meeting was c a l l e d  t o  order by Chairman Purce l l  a t  4:00 p.m. on Tuesday, 
September 9, 1986, 3n Conference Rooms 1-2 o f  the G i l f r y  Center. 

I . MINUTES , REPORTS, COMMENTS 

1. Approval o f  the Minutes o f  the August 26, 1986 Meeting. 

A Motion was made by Mr .  Hanson and Seconded by M r .  Varney t o  approve the 
Minutes as w r i t t en .  A l l  were i n  favor  o f  the motion. Motion car r ied.  

2. Correspondence. 

M r .  Purce l l  read a l e t t e r  from L o r i  Weber, an LTE i n  the Environmental Health 
Section, regarding the Board's decis ion t o  use a General Assistance rec i p i en t  
as a Sani tar ian Aide. The Board asked the D i rec to r  t o  respond t o  Ms. Weber's 
l e t t e r .  

3. D i r e c t o r ' s  Report. 

There w i l l  be a Wisconsin Publ ic  Health A f f i l i a t e  meeting on Tuesday, September 
23rd. Anyone wishing t o  a t tend should contact  Sue Rutta. 

The next  Board meeting was t o  be he ld  on September 23rd. However, the Wisconsin 
County Board's Annual Meeting w i l l  be he ld  dur ing t h a t  time. Mrs. Bab l i t ch  f e l t  
t h a t  a second meeting i n  September was necessary t o  discuss some pressing agenda 
items. She suggested t h a t  the Board hold i t s  meeting on Tuesday, September 30th, 
a t  4:00 p.m. The Board concurred w i t h  t h a t  request. 
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The department continues t o  work on i t s  1987 budget. Projected decreases s t i l l  
have not been f i n a l i z e d  and range from $130,000 t o  $215,000. The D i rec to r  hopes 
t o  have some ten ta t i ve  f i gu res  a t  the next  Board meeting. 

4. C i t i zen  Concerns. 

There were no c i t i z e n s  present t o  voice t h e i r  concerns. The Boafld ind ica ted  
t h a t  t h i s  p a r t  o f  the agenda w i l l  j u s t  be t o  hear the concerns o f  any community 
member bu t  no t  necessar i ly  t o  ac t  immediately on the concerns. 

11. PROGRAM ISSUES 

Action. t o  Endorse Request f o r  Funding o f  Community Heal th Counci 1. 

George Snyder, Executive D i rec to r  o f  the Communi t y  Heal th ,Counbi 1, appaared1)befiore 
t o  Board t o  request a 1987 a l l oca t i on  from Portage County of $6,754.00. M r .  Snyder 
ind icated t h a t  the Counci 1 ' s  budget w i l l  decrease by 45% -- from $186,000 i n  1986 
t o  $102,000 i n  1987. It has been necessary t o  decrease s t a f f  because o f  the drop 
i n  federal do l l a r s  as a r e s u l t  o f  Gramm-Rudman. Presently two s t a f f  persons remain. 
Mr .  Snyder d i s t r i b u t e d  in format ion on the Counci 1 ' s a c t i v i t i e s  over the past  year. 
Questions were answered by M r .  Snyder. A Motion was made by M r .  Varney and 
Seconded by M r .  Clark t o  recommend t o  the Finance Committee support ing the 
Community Helath Counci 1 f o r  1987 i n  the amount o f  $1,650. This would represent 
a 45% reduct ion from the $3,000 amount recommended t o  the County Board l a s t  year. 
A1 1 were i n  favor  o f  the motion. Motion car r ied.  M r .  Snyder was thanked f o r  h i s  
presentat ion. 

2. Action t o  Endorse Extension o f  Foster Home Placement i n  Portage County. 

The D i rec to r  was recommending approval fo r  a one-year extension of an out-of-  
county f o s t e r  care placement. The matter was discussed. Board members expressed 
t h e i r  concern t h a t  the c h i l d  would soon be reaching 18 years o f  age and if l i v i n g  
i n  Portage County would become i t s  res ident  and respons ib i l i t y .  The Board f e l t  
t ha t  Waupaca County would have t o  s t a r t  making arrangements f o r  t h i s  ch i  1 d ' s  care 
i n  i t s  own county. A Motion was made by M r .  Varney and Seconded by M r .  I r i s  t o  
approve a six-month extension. A l l  were i n  favor  o f  the motion. Motion carr ied.  
The Board d i rec ted  the D i rec to r  t o  schedule t h i s  i tem on i t s  agenda w i t h i n  s i x  
months fo r  fur ther  discussion. 

111. FISCAL ISSUES 

Year-to-Date F inanc ia l  Report. 

Current ly  the department i s  underbudget by about $98,000. However, i t  appears 
more l i k e l y  t h a t  by the end of the year t ha t  amount w i l l  be reduced t o  about 
$50,000. 
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2. Approval o f  Vouchers. 

The vouchers were reviewed by the Board. A Motion was then made by M r .  I r i s  
and Seconded M r .  Borham t o  approve the vouchers as submitted. A l l  were i n  favor  
o f  the motion. Motion car r ied.  

I V .  PERSONNEL ISSUES 

Action t o  Authorize Two Matern i ty  Leave Requests and LTE RequeSt. 

The D i rec to r  recommended approval o f  two 10-week matern i ty  leaves f o r  a 
r ecep t i on i s t  and a nurse. A Motion was made by Mr. Hanson and Seconded by 
Mr.  Borham t o  approve the requests as  submitted. A l l  were i n  favor o f  the 
motion. Motion car r ied.  The agency requested permission t o  h i r e  a l im i t ed -  
term employee t o  fill the recep t ion is t  vacancy. The matter  was discussed. 
A Motion was made by M r .  Hanson and Seconded by M r .  Borham t o  f i l l  the vacancy 
w i t h  a General Assistance rec ip ien t .  Only i f  a G.A. person was no t  ava i lab le  
could the agency fill the vacancy w i t h  an LTE. A l l  were i n  favor o f  the motion. 
Motion c a r r i  ed. 

Report on S ta f f i ng  Pat tern  i n  Psychological Services Section. 

Dr. Cleve gave an update t o  the Board on the s t a f f i n g  pa t t e rn  i n  the Psycholo- 
g ica l  Services Section. He ind icated t h a t  by October, the agency w i l l  have 
three c h i l d  psychologists on board and the sect ion w i l l  have a f u l l  complement 
of staf f .  I n  add i t ion,  the agency has two i n te rns  who s ta r t ed  working i n  
September. M r .  Cleve noted t h a t  the agency i s  somewhat weak i n  the adu l t  
psyc hol ogy area. 

V. CONTEMPLATED EXECUTIVE SESSION 

1. Vote t o  Go i n t o  Executive Session. 

A Motion was made by Mr .  Hanson and Seconded by Mr .  Varney t o  go i n t o  Executive 
Session. A r o l l  c a l l  vote was taken. A l l  were i n  favor o f  the motion. Motion 
car r ied.  

2. Vote t o  Return t o  Open Session. 

A Motion was made and Seconded t o  r e tu rn  t o  Open Session. R o l l  c a l l  vote was 
taken. A l l  were i n  favor o f  the motion. Motion car r ied.  

No o f f i c i a l  act i ton was taken on items discussed i n  Executive Session. 
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V I  . ADJOURNMENT 

A Motion was made and Seconded t o  adjourn the meeting. A l l  were i n  favor o f  
the motion. Motion car r ied.  

The next meeting i s  rescheduled t o  Tuesday, September 30th, i n  Conference Rooms 
1-2 o f  the Gilfry Center. 

Remember, there i s  - no meeting f o r  Tuesday, September - 23rd. 

Submitted: Sue Rutta , Administrat ive Assi s tan t  



AGENDA ITEM a111 
October 14-15, 1986 

Present 
Paul Borham 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD MEETING 

September 30, 1986 

Excused 
Gene Szymkowiak 

Gordon Hanson 
Dave Varney 
Dick Purcell 
Dennis Tierney 
Carole Holmes 
Marge Lundquist 
Jim Clark 
John Holdridge 

Others Present: Judy Bablitch, Director; Pam Helgemo, Administrative 
Assistant; Daryl Kurtenbach, Bill McCulley, Coordinators; Lauri Rockman, 
Financial Services Supervisor; Ramona Wroblewski, Home Health Supervisor; 
Sherin Bowen, General Assistance Manager; Larry Kinyon, Forward Electronics; 
Carol Henry, Wisconsin Council on Criminal Justice Staff Member; and Bonnie 
Bressers, Stevens Point Daily Journal, 

The meeting was called to order by Chairman Purcell at 4:00 p.m. on Tuesday, 
September 30, 1986, in Conference Rooms 1-2 of the Gilfry Center. 

I. MINUTES, REPORTS, COMMENTS 

1. Approval of the Minutes of the September 9, 1986 Meeting. 

A Motion was made by Mr. Hanson and Seconded by Mr. Varney to approve 
the Minutes as written. All were in favor of the motion. Motion 
carried. 

2. Correspondence. 

Mr. Purcell received several inquires on the overspray issue. The staff 
is reviewing procedures. 

3. Director's Report. 

Mrs. Bablitch reported the final agency deficit for 1986 will be 
approximately $25,000 but the Department could receive some 
unanticipated revenues yet. The 1986 Budget will be closely monitored 
to see if more corrective action is needed. 

Mrs. Bablitch distributed the latest plan for large departments which 
was received by the Finance Committee for 1987 Budget Guidelines, 
$106,000 still must be cut from the Department's 1987 Budget, however, 
with Health Insurance reductions at $53,000, the tentative decrease is 
projected at $50,000. 

The Director has also met with OPEIU union stewards and representatives 
to see what other possible alternatives could be taken. 
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The Foster Parent Banquet was held. Dennis Ellensrath was the guest 
speaker. Foster parents really enjoyed Dennis's presentation on Stress 
Management. 

A Goal Setting Training Session will be held in October. Staff, the 
Advisory Committee and Board Members are invited to attend. A date will 
be finalized soon. 

A small short-term task force to study creative fundraising ideas for 
the department will be initiated by the Advisory Committee. 

4. Advisory Committee Report. 

A brief report was presented to the Board by Carole Holmes. The 
Advisory Committee will become involved in prevention efforts, and a 
task force will be set up to study fundraising ideas. The Poverty Task 
Force committee will be reviewing the medical area of the survey which 
was sent to all doctors and dentists in the area, 

5. Citizen Concerns. 

There were no citizens present to voice their concerns. The Board 
Chairman indicated that this part of the agenda will be to hear the 
concerns of any community member but not necessarily to act immediately 
on the concerns, 

11. PROGRAM ISSUES 

1. Report on Agency's Telephone System. 

Larry Kinyon, a representative from Forward Electronics gave a detailed 
report on the phone system and the problems we have had over the last 
six months. He recommended when the Business Manager is not in Diane 
Raminski, telephone operator will receive complaints. A log will be 
kept on the problems and when repairs are made. The technicians will 
initial to ensure the problems have been resolved. Larry will check 
with Shorty Wollock, Maintenace Technician, to get the generator tested 
by Public Service. The technicians will give staff at least 15 minutes 
notice when the phone system needs to go down for repairs with pages 
every 5 minutes till down. He assured the Board that the equipment we 
have is not obsolete and he will be paying close attention to this 
problem. The Board thanked Mr. Kinyon for his update on the phone 
system and requested he return in three months. 

2. Action to Change Agency's Office Hours. 

A Motion was made by Mr. Hanson and Seconded by Mr. Varney to change the 
agency's office hours to 7:30 am - 4:30 pm with the same Tuesday evening 
schedule for the mental health clinic. All were in favor of the 
motion. Motion carried. This will be referred to the Personnel 
Committee. The Board directed the Director to schedule this item on its 
agenda in six months for an evaluation of the change. 
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3. Report on Conclusions of Delinquency Services Study by Wisconsin Council 
on Criminal Justice. 

Carol Henry, Wisconsin Council on Criminal Justice staff member, 
highlighted her recommendations: develop written juvenile Court Intake 
policies; develop written agency policies on Intake, Service Planning 
and Delivery, Restitutition and Placement; develop a division of intake 
and dispositional responsibilities; add an additional Juvenile Court 
worker to reduce the caseload to a reasonable level; implement an 
intensive in-home services program for more serious offenders, i.e. a 
variety of programs targeted to the juvenile and the family which are 
provided in the home; upgrade restitution services to include skills 
development (work & career); establish a task force to integrate 
services; address AODA problems through coordination with the Community 
AODA Center including parental dependency; see that summer employment 
needs are met; and establish an ongoing process of needs. The Board 
thanked Ms. Henry for her report. 

4. Action to Endorse Use of Additional Youth Aids Allocation. 

Bill McCulley, Coordinator-Restorative Care reported that we received an 
additional $46,613 to use this year toward the overage in the Foster 
Care costs and the ~ork/~estituticm Program. We will also receive a 
state grant of $70,000, which will allow us to strengthen our community 
based treatment network. In 1986, $14,000 will be used in the Intensive 
In-Home Services Program and $6,000 in the Treatment Foster Care Program 
through Children's Service Society of Wausau. In 1987, $36,000 will be 
used in the Intensive In-Home Services Program, $14,000 in the Treatment 
Foster Care Program which is a total of $50,000. We will also 
strengthen our Restitution/~ork Services program through CESA, our Home 
Detention Program through CAP services and our Prevention Services which 
include nurturing and STEP programs. A Motion was made by Marge 
Lundquist and Seconded by Mr. Borham to endorse the use of funds as 
reported. All were in favor of the motion. Motion carried. The Board 
thanked Mr. McCulley for his report. 

5. Report on Effect of Changes in Medicare Regulations on Home Health Care 
Program. 

Ramona Wroblewski, Supervisor Home Health, reported the issues facing 
our Home Health Care program. Home care payments will decrease by 1% 
because of the Gram Rudman Bill. Referrals are down. Medical claim 
denials by the Medicare Review Board have increased due to inconsistent 
interpretation of guidelines. Reimbursement sources are becoming less 
available yet clients still have serious needs for skilled nursing 
care. Changes in admissions, claims processing and billing have taken 
place internally. Since placement on the Medicare non-favorable waiver 
list (a standard of 2.5% in claim denials) a second quarter cost report 
showed that costs were up 3.6%. Therefore, on October 1, 1986 we are 
recommending a fee increase for RN Services to $55.00 and for Aide 
Services to $30.00. For monitoring visits, we recommend a charge of 
$15.00. Fees would be subject to the sliding fee scale in appropriate 
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situations. A Motion was made by Mr. Purcell and Seconded by Mr. Clark 
to approve the report and rates as discussed. All were in favor of the 
motion. Motion carried. Board member Holdridge suggested letters be 
sent to state and federal legislators regarding this issue. 

6. Report on Status of 1986 General Assistance Revenues. 

Lauri Rockman, Supervisor Financial Services, reported the program will 
spend about $1,000 less than the $219,000 that was budgeted. However, 
there will be $25,000 in lost revenues due to the reduction in the 
State's budget repair bill. Additionally, the amount of revenues that 
can be recouped from other governmental units will fall short of 
projections. Most of the chargebacks in the past resulted from 
Emergency Medical cases. Policies have been more strict which has 
resulted in a decrease in the number of cases approved and the revenue 
projected. Food and housing benefits will also decrease to help contain 
costs. This is the first year the county had a countywide general 
assistance program which made expense and revenue projections 
difficult. Prior to this year each tcrwn/village administered its own 
program with little uniformity. 

111. FISCAL ISSUES 

1. Approval of Vouchers. 

The vouchers were reviewed by the Board. A Motion was made by Mr. 
Tierney and Seconded by Ms. Lundquist to approve the vouchers as 
submitted. All were in favor of the motion. Motion carried. 

IV. PERSONNEL ISSUES 

1. Action to Approve Maternity Leave Request and LTE Replacement. 

The Director recommended approval of a lo-week maternity leave for a 
terminal operator and a limited-term employee to fill the terminal 
operator vacancy. A Motion was made by Mr. Holdridge and Seconded by 
Ms. Lundquist to approve the requests as submitted. All were in favor 
of the motion. Motion carried. 

2. The Director recommended approval of rhe extention of the Commodity 
Distribution Program Coordinator LTE position from October 11, 1986 
through October 10, 1987. A Motion was made by Mr. Holdridge and 
Seconded by Ms. Lundquist to approve the request as submitted. All were 
in favor of the motion. Motion carried. 

V. CONTEMPLATED EXECUTIVE SESSION 

1. Vote to Go into Executive Session. 

A Motion was made by Mr. Hanson and Seconded by Mr. Tierney to go into 
Executive Session. A roll call vote was taken. All were in favor of 
the motion. Motion carried. 
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2. Vote to Return to Open Session. 

A Motion was made by Mr. Hanson and Seconded by Ms. Lundquist to return 
to Open Session. Roll call vote was taken. All were in favor of the 
motion. Motion carried. Mrs. Bablitch was thanked for her presentation 
of staffing issues as they relate to projected budget deficits. No 
action was taken. 

VI. ADJOURNMENT 

A Motion was made by Mr. Tierney and Seconded by Ms. Holmes to adjourn 
the meeting. All were in favor of the motion. Motion carried. 

The next meeting is scheduled for Tuesday, October 14, 1986, in 
Conference Rooms 1-2 of the Gilfry Center. 

Submitted: Pam Helgemo, Administrative Assistant 



AGENDA ITEM # I I - 1  
October 28, 1986 

MINUTES 
COMMUNITY HUMAN SERV ICES BOARD 

OCTOBER 14, 1 986 

Present 
m r  ham 
Gene Szymkowiak 
Gordon Han son 
Dave Varney 
Marge Lundqui s t  
Denni s Tierney 
Dick Purce l l  
Dave Eckholm 
Carole Holmes 
Jim Clark 
John Hol d r i  dge 

Others Present: Judy Babl i tch,  D i rec tor ;  Sue Rutta, Admini s t r a t i v e  Assi stant; Lucy 
K l  uck, Business Manager; B i  11 McCul ley, Jim Canales, Daryl Kurtenbach, and Dave 
Nordstrom, Coordinators; Cindy Schmi tz ,  Ramona Wroblewski , Laur i  Rockman, Bob Schmi t z ,  
Je r ry  Koeppel and Steve Tuszka, Supervi sors ; Brian Shoup o f  the Community A1 coho1 and 
Drug Abuse Center; Paul Rice o f  Community Indust r ies ;  Ms. Sarah C l  anton d f  the Mental 
Health Association; Kar l  Pnazek o f  CAP; Mary Pat OIKeefe and Dick Jones o f  the Associa- 
t i o n  o# Retarded Ci t izens;  Mike Houlihan o f  Portage House; Bonnie Bressers o f  the 
Stevens Poi n t  Journal ; representat i  ve from WSPT. 

The meeting was c a l l e d  t o  order by Chairman Purce l l  a t  4:00 p.m. on Tuesday, 
October 14th, i n  Conference Rooms 1-2. M r .  Purce l l  welcomed new Board member, M r .  
David Eckholm. 

I. REVIEW OF THE 1987 COMMUNITY HUMAN SERVICES DEPARTMENT BUDGET 

1. Overview o f  1987 Budget. 

Mrs. Bab l i t ch  presented a broad overview o f  the 1987 budget proposal. She noted 
t h a t  the agency has been asked by the Finance Committee t o  decrease i t s  1987 re -  
quest by $143,000 from i t s  1986 County Share. I n  add i t ion,  the agency must p i ck  
up the 1987 personnel costs. I n  an e f f o r t  t o  meet t h i s  request, the agency has 
cu t  mental hea l th  i n p a t i e n t  days, focused on a countywide juven i le  system, ra ised  
fees and i n i t i a t e d  a minmal fee f o r i  a l l  services regardless o f  the a b i l i t y  t o  pay. 
It was noted, however, t ha t  i f  an i nd i v i dua l  cannot pay f o r  services, services w i l l  
be provided f r ee  o f  charge. The budget a lso r e f l e c t s  the de le t ion  o f  a C r i s i s  
Worker pos i t i on  ( f u l l - t ime ) ,  20 hours o f  Home Health Nursing time; and 10 hours of 
Home Health Aide time. The agency must reduce i t s  budget by $51,287 more i n  order 
t o  meet the county 's mandate. This, i n  essence, w i l l  mean l ay i ng  o f f  about three 
pos i t i ons  if other  so lu t ions cannot be found. The Board then reviewed each D i v i s i o n ' s  
budget. 
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2. Admin is t ra t ion Budget. 

Mrs. Bab l i t ch  indicate.d t h a t  t h i s  budget r e f l e c t s  costs for  two i nd i v i dua l s  and 
some miscellaneous costs which inc lude the S t a f f  Development l i n e  item. Approxi- 
mately $2,000 has been deducted from the S t a f f  Development l i n e  i tem t o  come up 
w i t h  a  budget r e f l e c t i n g  a  0.46% increase. There were no concerns w i t h  the budget. 

3. D i v i s i on  o f  Business Services Budget. 

Mrs. Kluck sa id  t h a t  the budget has 19 s ta f f  and o ther  agency operat ing costs such 
as photocopying, telephone, and l i a b i l i t y  insurance i n  it. The 1987 request repre-  
sents a  1.7% increase from 1986. It was noted t h a t  the Telephone l i n e  i tem i s  de- 
creased because the department now owns i t s  own equipment. I f  add i t i ona l  cu ts  are 
needed, i t  was noted t h a t  Postage and Photocopying l i n e  i tems should be kept i n  
mind. There were no o ther  concerns o r  suggestions f o r  t h i s  budget. 

4. D i v i s i on  o f  Shared Services Budget. 

M r .  Kurtenbach s ta ted t h a t  h i s   division^?^ budget i s  down by 0.93% from 1986. Th is  
decrease r e f l e c t s  the loss  o f  the C r i  s i  s  In te rven t ion  Worker ( f u l l  - t ime). However, 
since the p o s i t i o n  had been f u l l y  funded, there  i s  no f i n a n c i a l  savings t o  the 
county i n  t h i s  area. The Shared Services budget r e f l e c t s  a  50% decrease i n  funding 
fo r  F i r s t  Ca l l  f o r  Help. It was f e l t  t h a t  since the United Way w i l l  on ly  be funding 
$4,500 i n  1987, the agency (who i s  on ly  one o f  many using the serv ice)  w i l l  provide 
a  matching amount. I n  add i t ion ,  the agency has t o t a l l y  e l iminated i t s  support t o  
the Wellness Commission. Last  year ' s  request was $1,000. Some members questioned 
the a d v i s a b i l i t y  of e l im ina t i ng  support t o  these two agencies. These l i n e  i tems 
may be reviewed again i f  funding can be found w i t h i n  the agency budget. 

5. D i v i s i on  o f  Health Services Budget. 

The t o t a l  Heal th D i v i s i on  budget i s  up 2.65% over 1986. I n  add i t ion ,  M r .  Nordstrom 
noted t h a t  he w i  11 need t o  request an add i t i ona l  $1,664 i n  Medical Suppl ies which 
had been omi t ted from h i s  o r i g i n a l  request. On the whole, expenses w i t h i n  the D i v i -  
s ion are up 3.3% and revenues have increased 3.6%. A f a c t  sheet was d i s t r i b u t e d  t o  
the  members t o  capsul i ze the 1987 budget. The ph i  1  osophy o f  charging f o r  pub1 i c  
hea l th  serv ices was b r i e f l y  discussed. The budget r e f l e c t s  20 hours per week less  of 
Home Health Nursing t ime as we l l  as 10 hours per wee1 o f  Aide time. 

6. D i v i s i on  of Restorat ive Care Budget. 

M r .  McCulley repor ted t h a t  the D i v i s i o n  budget i s  down 3.31%. Board members were 
asked t o  add t o  the explanat ion on page RC89 the no ta t i on  Community Res ident ia l  
I npa t i en t  Alternative-$9,000. The $9,000 had been inc luded i n  t he  t o t a l  bu t  n o t  i n  
the explanation. It was noted t h a t  the agency w i l l  be t r y i n g  t o  do more in tens ive  
inhome care f o r  j uven i les  next year. I n  add i t ion ,  Portage House's s t a te  revenues 
w i l l  no t  r e f l e c t  100% of the program's cost  bu t  p ro j ec t  income w i l l  be used t o  of fset  
the  d e f i c i t .  Portage House w i  11 again be 100% sel f - s u f f i  c ien t .  

A t  6:00 p.m. the Board recessed u n t i l  the next  day, Wednesday, October 15th, a t  4:00 p.m. 

Submi t t ed :  Sue Rutta, Admin is t ra t ive  Ass is tant  



MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

OCTOBER 15, 1986 

Present 
Gordon Hanson 

Excused 
3 i m r  k 

Gene Szymkowiak 
Dick Purce l l  
Carole Holmes 
Paul Borham 
Dave Varney 
David Eckholm 
John Hol d r i  dge 
Marge Lundquist 
Denni s Tierney 

A1 so Present: Judy Babl i tch,  D i rec to r ;  Sue Rutta, Administrat ive Assistant; Lucy K l  uck, 
Bus jnes~  Manager; Daryl Kurtenbach, B i l l  McCulley, Jim Canales, and Dave Nordstrom, Co- 
ordinators;  Steve Tuszka, Laur i  Rockman, and Ramona Wroblewski, Supervisors; Dick 
Jones and Mary Pat 0 '  Keefe represent ing Associat ion o f  Retarded Ci t izens (ARC) ; Bonnie 
Bressers o f  the Stevens Poin t  Journal;  Paul Rice o f  Community Indust r ies ;  and a 
representat ive from WSPT. 

The meeting was reconvened a t  4:00 p.m. on Wednesday, October 15th, i n  Conference 
Rooms 1-2 by Chairman Purce l l .  

Before the budget process commenced, Mrs. Bab l i t ch  noted t h a t  the agency had received 
word t h a t  Retirement costs were reduced by the state.  The agency had been ins t ruc ted  
t o  include a 12.4% ret i rement cost  i n  i t s  budget; however, word has been received t h a t  
t h i s  cost  w i l l  only be 12%. The agency has a pro jec ted savings o f  $8,719. To recap 
the budget so f a r :  $51,287 was needed; $8,719 can be decreased through ret i rement re -  
ductions; $1,664 must be added f o r  Health medical supply. Therefore, the agency needs 
t o  reduce i t s  1987 request by $44,232. 

7. D i v i s i on  o f  Long-Term Support Budget. 

The Long-Term Support Budget r e f l e c t s  a 2.68% decrease from 1986. M r .  Canales 
r e f l e c t e d  t h a t  the agency w i l l  capture the maximum amount al lowable fo r  COP 
Administrat ive funds which w i l l  mean a decrease i n  serv ice d o l l a r s  f o r  t h a t  pro- 
gram. The developmentally d isabled populat ion who receive bookkeeping, homemaker, 
and counseling services w i l l  be charged a maximum 6ee of $25 f o r  these case manage- 
ment services. Mary Pat O'Keefe and Dick Jones (ARC) questioned the board nature . o f  
case management serv ices and wanted spec i f i cs  l a i a  out. I n  add i t ion,  they questioned 
the consequences if a person were unable t o  pay the t o t a l  fee, It was a1 so noted 
t h a t  many o f  the cont ract  agencies d i d  not  receive the t o t a l  amount requested o f  the 
agency. 

11. ACTION ON 1987 BUDGET 

The Board members then d i  scussed ways t o  meet the $44,232 s h o r t f a l l .  Consi dera- 
t i o n s  included leav ing the budget w i thout  f u r t h e r  decreases; c u t t i n g  cont ract  
agencies even f u r t h e r  t o  r e f l e c t  a 11% decrease i n  t h e i r  1987 requests; l ay i ng  off 
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s t a f f ;  and increasing revenues. A l l  but  the l a s t  suggestion were discarded. 
Possi b l  e sources o f  add i t i ona l  unanti  c i  pated revenues were d i  scussed. It was 
mentioned t h a t  the newly e lec ted d i s t r i c t  a t torney ran a campaign based on 
promi ses o f  more aggressive co l l ec t i ons  of fraud i nves t i ga t i on  which should 
increase department revenues. Also, Youth Aids revenues from the s ta te  could be 
higher than projected. There i s  a lso a very s l im  chance t h a t  the department 
could receive add i t i ona l  general assistance reimbursement from the  state.  With 
t h i s  i n  mind, the Board suggested t h a t  l a y o f f s  would be too premature. A Motion 
was made by M r .  Hanson and Seconded by M r .  Tierney t o  submit a balanced budget t o  
the Finance Committee w i t h  the agency shw ing  increased revenue p ro jec t ions  t o  
o f f s e t  the discussed d e f i c i t .  A l l  were i n  favor  o f  the motion. Motion carr ied.  
The agency w i l l  monitor the budget throughout 1987 even more c lose ly  than i t  has 
i n  the past and i f  revenue pro jec t ions f a l l  short  o r  i f  expenses increase, an 
a1 ternate  p lan w i  11 be &v i  sed t o  balance the budget. 

111. APPROVAL OF MINUTES OF SEPTEMBER 30, 1986 BUDGET 

A Motion was made by M r .  Varney and Seconded by Mrs. Lundquist t o  approve the 
minutes. as submitted. A l l  were i n  favor o f  the motion. Motion car r ied.  

I V .  APPROVAL OF VOUCHERS 

A Motion was made by M r .  Tierney and Seconded by Mrs. Lundquist t o  approve the 
vouchers as submitted. A l l  were i n  favor o f  the motion. Motion carr ied.  

V. ADJOURNMENT 

A Motion was made by Mr .  Hanson and Seconded by M r .  Borham t o  adjourn the meeting. 
A l l  were i n  favor  o f  the motion. Motion car r ied.  The meeting was adjourned a t  
5:10 p.m. 

The next meeting i s  scheduled f o r  Tuesday, October 28th, i n  Conference Rooms 
1-2 o f  the Gi l f ry Center beginning a t  4:00 p.m. 

Submitted: Sue Rutta, Administrat ive Assistant  
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November 11, 1986 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD 

OCTOBER 28, 1986 

Present 
m r  ham 
Gordon Hanson 
Carole Holmes 
Dave Varney 
Dick Purcel 1 
Marge Lundqui s t  
Denni s Tierney 
Gene Szymkowiak 
David Eckholm 
John Hol dridge 
Jim Clark 

A1 so Present: Judy Babl i tch, D i rec tor ;  Sue Rutta, Adminictrat ive Assistant ;  B i  11 
McCul ley ,  Daryl Kurtenbach, and Dave Nordstrom, cwrd?nart.ars; Bob Schmi t z  and 
Laur i  Rockman, Supervisors; Sherin Bowen, General Assistance Manager; JoEllen Seiser, 
s ta f f ;  Bonnie Bressers o f  the Stevens Point  Journal; and Colleen Col loton o f  WSPT. 

I. BOARD TRAINING 

Mr .  Schmi t z ,  Environmental Heal t h  Supervisor, h i  ghl i ghted some chaflges and require-  
ments o f  the proposed NR113 which al lows land app l i ca t ion  o f  p r i v a t e  sewage. I n f o r -  
mation was d i s t r i b u t e d  t o  the members. Informat ion d i s t r i b u t e d  a1 so ind ica ted  
t h a t  the DNR i s  planning t o  promulgate a s ta te  r u l e  (NR 145) t o  a l low counties t o  
regul a te  p r i va te  we1 1 locat ion,  construct ion,  and pump i n s t a l  1 a t i  on. Attempts 
w i l l  a lso  be made t o  i n i t i a t e  a numbering system f o r  a l l  p r i v a t e  we l l s  and l a t e r  
t o  d i g i t i z e  the information. These proposed r u l e s  w i l l  be sent t o  the Leg is la ture  
fo r  ac t ion  i n  March o r  A p r i l  o f  1987 and should become e f f e c t i v e  Ju ly  1, 1987. 

The meeting was c a l l e d  t o  order by Chairman Purce l l  a t  4:30 p.m. on Tuesday, October 
28, 1986, i n  Conference Room 1-2 o f  the Gi lPry  Center. 

I I. MINUTES, REPORTS, COMMENTS 

1. Approval o f  the Minutes o f  October 14th and 15th, 1986. 

A Motion was made by M r .  Szymkowiak and Seconded by M r .  Eckholm t o  approve the 
Minutes as submitted. A1 1 were i n  favor o f  the motion. Motion car r ied.  

2. Correspondence. 

There was no Correspondence t o  come before the Board. 
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3. D i r ec to r ' s  Report. 

Mrs. Bab l i t ch  noted t h a t  the Human Services D i rec to rs  and Board Members Meeting 
w i l l  be he ld  i n  Stevens Poin t  on December 3rd through the 5th. Judy has been 
asked t o  pu t  together a "goodie" bag f o r  the an t i c ipa ted  300 par t i c ipan ts .  She 
asked f o r  suggestions on where t o  obta in  such promotional mater ia l .  More i n f o r -  
mation about the meeting w i l l  be forthcoming. 

Advisory Comi  t t e e  Report. 

D r .  Holmes brought the Board up t o  date on the task forces o f  the Advisory Com- 
mit tee.  She a lso noted t h a t  the request f o r  an Ad Hoc Committee on Prevention 
was tab led f o r  s i x  months by the group and t h a t  f ee le r s  have been sent ou t  t o  
community members regarding p a r t i c i p a t i o n  on a Youth Issues Standing Committee. 
Board, s t a f f ,  and Advisory Comnittee members have he ld  a meeting t o  discuss the 
concerns voiced by Mrs. Krueger regarding ae r i a l  spraying o f  pest ic ides.  The 
Groundwater Council wi 11 be contacted regarding the possi b i  1 i t y  o f  expanding i t s  
focus t o  inc lude ae r i a l  as we l l  as groundwater contamination. The Advisory Com- 
mi t tee  was praised f o r  i t s  hard work. 

I I I. PROGRAM ISSUES 

1. Report on "Pest ic ides and Groundwater: A Health Concern f o r  the Midwest". 

P r i o r  t o  g i v i ng  h i s  conference repor t ,  M r .  Nordstrom shared h i s  fee l ings as t o  
how Portage County could r e t a i n  f u tu re  hea l th  o f f i c e ~ s .  He noted t h a t  funding 
s t a b i l i t y ,  a f u l l - t i m e  Nursing Supervisor, an increased sa lary  l eve l ,  and an 
independent Heal t h  Department would he1 p. 

M r .  Nordstrom and Mrs. Seiser then b r i e f l y  h igh l igh ted  the conference. Dave 
ind ica ted  t h a t  17 pest ic ides have been found i n  the groundwater of 23 states. 
Portage County has found nine d i f f e r e n t  pest ic ides i n  i t s  groundwater. In addi- 
t i on ,  there have been two reported cases o f  a e r i a l  pes t i c ide  abuses reported i n  
1986 i n  the county. One repo r t  was occupational i n  nature; the other was non- 
occupational. The agency has appl ied f o r  a $32,000 s ta te  grant  t o  deal w i t h  
educational in format ion f o r  residents who have occupational exposure t o  pest ic ides.  

As an aside, M r .  Szymkowiak gave a b r i e f  update on h i s  work as a member o f  the 
Leg is la t i ve  Committee studying we l l  compensation. 

I V .  PERSONNEL ISSUES 

1. Act ion t o  Extend Limited-Term Pos i t i on  f o r  Genera1 Assistance. 

Mrs. Bab l i t ch  requested Board endorsement t o  extend the General Assistance l im i t ed -  
term caseworker pos i t i on  f o r  another s i x  months. She has received a verbal response 
from Cindy Fenton, AFSCME Business Representative, i n d i c a t i  rlg t h a t  the union has 
given a q u a l i f i e d  and grudging yes t o  the request. A l e t t e r  t o  t h i s  e f f e c t  i s  i n  
the mai 1. This would be the second six-month extension for  the pos i t i on .  Usually, 
AFSCME only  a1 lows one extension o f  s i x  months bu t  due t o  the newness of the posi-  
t i o n  and the serv ice 's  f i nanc ia l  s i t u a t i o n  i n  the county, the department f e l t  i t  
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necessary t o  ob ta in  more documentation as t o  the d e f i n i t e  need f o r  t h i s  pos i t i on .  
The agency w i l l  have t o  begin look ing a t  steps t o  make the p o s i t i o n  permanent 
w i t h i n  the next  several months. The Board concurred w i t h  the request. A Motion 
was made by M r .  Holdridge and Seconded by M r .  Borham t o  approve the six-month 
extension. A l l  were i n  favor  o f  the motion. Motion car r ied.  I t  was pointed ou t  
t h a t  t h i s  motion contains the understanding t h a t  the extension i s  acceptable t o  
both the AFSCME union and Personnel Committee. This matter  w i l l  be forwarded t o  
the Personnel Committee f o r  act ion.  

V. FISCAL ISSUES 

1. Review F i  nance Committee Act ion on Community Human Services Department 1987 
Budget. 

The Finance Committee was pleased w i t h  the Community Human Service budget presenta- 
t i on .  There have been no changes t o  the department I s  budget since the Finance Com- 
m i t t ee ' s  f i r s t  review o f  it. Mrs. Bab l i t ch  noted t h a t  the department w i l l  be ca l l ed  
back t o  a Finance Committee meeting on Thursday. There may be a p o s s i b i l i t y  t h a t  
add i t iona l  funding w i l l  be re ins ta ted  i n  the department I s  budget. I f  t h i s  was the 
case, Mrs. Babl i tch  asked f o r  inpu t  from Board members as t o  where they f e l t  addi- 
t i o n a l  serv ice do1 l a r s  should be a1 located. Suggestions included an add i t i ona l  one- 
h a l f  Nursing Supervisor and the General Assistance pos i t i on .  The D i rec to r  a1 so f e l t  
add i t iona l  money could be used i n  the r e s p i t e  care, in format iona l  and r e f e r r a l ,  
heal t h  education, and communi ty-based care 1 ine i tems. 

2. Review o f  Vouchers. 

The vouchers were reviewed by the Board. A Motion was made by M r .  Hanson and 
Seconded by M r .  Szymkowiak t o  approve the vouchers as submitted. A l l  were i n  
favor o f  the motion. Motion car r ied.  

V I .  CONTEMPLATED EXECUTIVE SESSION 

1. Vote t o  Go i n t o  Executive Session. 

A Motion was made by Mr .  Hanson and Seconded by M r .  Borham t o  go i n t o  Executive 
Session. . A r o l l  c a l l  vote was taken. A l l  were i n  favor o f  the motion. Motion 
carr ied.  

2. Vote t o  Return t o  Open Session. 

A Motion was made by M r .  Hanson and Seconded by M r .  Holdridge t o  r e t u r n  t o  Open 
Session. A r o l l  c a l l  vote was taken. A l l  were i n  favor  o f  the motion. Motion 
ca rri ed. 

A Motion was then made by M r .  Clark and Seconded by M r .  Varney t o  forward t o  the 
Personnel Committee a request t o  adver t ise  fo r  a replacement f o r  M r .  Nordstrom as 
soon as possible, contingent upon a pos i t i on  needs analysis.  A l l  were i n  favor of 
the motion. Motion car r ied.  
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I V V .  ADJOURNMENT 

A Motion was made and Seconded t o  adjourn the meeting. A l l  were i n  favor o f  
the motion. Motion carr ied.  The meeting was adjourned a t  approximately 6:00 
p.m. 

The next  meeting i s  scheduled f o r  Tuesday, November 11, 1986, a t  4:00 p.m. i n  
Conference Rooms 1-2 o f  the G i l f r y  Center. 

Subrni t t ed :  

Sue Rutta, Administrat ive Ass is tant  



AGENDA ITEM #I-1 
December 9, 1986 

MINUTES 
COMMUN ITY HUMAN SERV I CES BOARD 

NOVEMBER 11 , 1986 

Absent 
Gene Szymkowia k 

Present 
m ~ o l  me s 
Paul Borham 
Dave Varney 
Gordon Hanson 
Dick Purcell 
Denni s Ti erney 
Davi d Eckholm 
Marge L u n d q u i  s t  
Jim Clark 
John Hol dri dge 

A1 so Present: Judy Babl i t ch ,  Director; Sue Rutta, Administrative Assistant; Lucy 
Kluck, Business Manager; Jim Canales, Coordinator; Bob Schmitz, Environmental Health 
Supervi sor ;  Ray Schmidt, Sani t a r i  an. 

The meeting was called to  order by Chairman Purcell a t  4:00 p.m. on Tuesday, November 
11, 1986, in Conference Rooms 1-2 of the Gilfry Center. 

I. MINUTES , REPORTS, COMMENTS 

1. Approval of the Minutes of the October 28, 1986 Meeting. 

A Motion was made by Mr. Varney and Seconded by Mr. Borham to approve the Minutes 
as submitted. All were in favor of the motion. Motion carried. 

2. Correspondence. 

There was no correspondence t o  be considered by the Board. 

3. Director ' s Report. 

Because of a lack of agendas items and because of the holiday season, Mrs. Bablitch 
asked the Board t o  consider cancelling the November 25th and December 23rd Board 
meetings. The Board concurred with her request. In addition, i t  was suggested tha t  
a jo in t  meeting between the Board and Advisory Comni t t e e  take place on December 9th. 
This will also be the meeting a t  which the Poverty Task Force f ina l  report i s  pre- 
sented. The Board concurred with the concept of a joint  December meeting. Mrs. 
Bablitch noted tha t  the Space and Properties Committee would be touring the building 
to see i f  the Housing Authority could relocate to  t h i s  f a c i l i t y .  The Director noted 
her concern tha t  consideration would have to  be given to  additional parking space 
fo r  employees i f  t h i s  happened. Finally, Mrs. Bablitch noted tha t  the department 
was present a t  the l a s t  Finance Committee meeting. Mrs. Bablitch was concerned tha t  
apparently two Board members indicated to  the Finance Committee tha t  additional 
funding would not be necessary fo r  the agency. Mrs. Bablitch indicated tha t  t h i s  
wasn't accurate and apologized f o r  misleading the Board. She inquired about addi- 
tional information the Board might need so members could be be t te r  informed on 
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department needs. The agency d i d  no t  receive any add i t i ona l  funding f o r  1987 
services. However, the Finance Committee complimented the department on a thorough, 
we1 1 -prepared budget document. Mr .  Borham ind ica ted  t h a t  the agency had received 
an addi t iona l  $10,000. Mrs. Bab l i t ch  w i l l  look i n t o  t h i s .  

4. C i t i zen  Concerns. 

There were no c i t i z e n  concerns t o  be brought t o  the a t t en t i on  o f  the Board. 

11. PROGRAM ISSUES 

1. Act ion t o  Approve Resolut ion t h a t  the State Leg is la ture  Appropriate Funds i n  the 
Next Budget f o r  F u l l  Implementation o f  the Comnunity Options Program. 

J i  m Canal es , Coordinator o f  the Long-Term Care D i v i s i on  and Comnuni t y  Options Program, 
discussed the ra t i ona le  f o r  the reso lu t ion.  A f a c t  sheet regarding COP a c t i v i t i e s  
was included i n  the information packet. M r .  Canales nothd t ha t  since August 1985, 
from two t o  twenty-three people have been on a wa i t i ng  l i s t  f o r  these services. 
Members were concerned t h a t  the funds f o r  the program are i n  shor t  supply whi le  
some o f  the f i nanc ia l  guidel ines are very len ien t .  M r .  Hanson f e l t  t h a t  perhaps 
there should be some type o f  mandate requ i r i ng  homeowners who receive COP services 
t o  have a l i e n  placed against  t h e i r  property/possessions so t h a t  a t  the t ime o f  
death o f  both spouses, payment f o r  f u l l  COP services could be returned t o  the s ta te  
thereby a l lowing services t o  other needy ind iv idua ls .  M r .  Tierney and M r .  Varney 
also agreed w i t h  t h a t  concept as wel l  as o ther  Board members. I n  addi t ion,  i t  was 
f e l t  t h a t  some s t r i c t e r  f i nanc ia l  standard should a1 so apply t o  other serv ices such 
as c h i l d  day care. Ch i ld  day care should be considered a loan t o  be pa id  back a t  
some future po in t  i n  time. The Board f e l t  t ha t  i t  was important f o r  the l e g i s l a t o r s  
t o  be contacted regarding t h i s  idea. A Motion was then made by M r .  Tierney and 
Seconded by M r .  Varney t o  approve the reso lu t i on  as submitted. A l l  were i n  favor  
of the motion. Motion car r ied.  Board members d i d  concur t h a t  the Community Options 
Program was a very worthwhile and cost-eff i c ien t  program %and shoul d be supported. 

2. Report on Environmental Health Leg is la t ion .  

M r .  Schmi t z ,  Environmental Health Supervi sor, reviewed the i n ten t ,  de f in i t i ons ,  and 
standards found i n  the proposed NR113 Code. I f  NR113 i s  approved by the s ta te ,  i t  
w i l l  go i n t o  ef fect  on Ju ly  1, 1987 and would probably be operat ional  i n  Portage 
County around July,  1988. The program would requ i re  an add i t i ona l  sani tar ian.  The 
costs f o r  t h i s  pos i t i on  would have t o  be passed on t o  the septage hauler and the 
c i t i z e n s  w i t h  p r i v a t e  sep t i c  systems. M r .  Schmitz f e l t  t h a t  perhaps a $2.00 fee 
for  each system would be adequate considering there are about 9,000 p r i va te  systems 
i n  the county and t h i s  amount along w i t h  the hau le r ' s  fee would be enough t o  cover 
the costs o f  the new pos i t i on .  M r .  Tierney suggested a $5.00 fee whi le  M r .  Purce l l  
f e l t  t ha t  a $10.00 fee would be appropriate. Mr .  Schmitz noted t h a t  the fee charged 
must only equal the cost  t o  provide the service. The agency w i l l  work on a fee-for- 
serv ice charge and repo r t  t o  the Board on i t s  f indings.  
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M r .  Schmitz a lso  discussed NR45. Th is  code deals w i t h  p r i v a t e  we l l  monitor ing. 
M r .  Schmitz noted t h a t  t h i s  r u l i n g  may be harder t o  implement f o r  var ious reasons 
and f e l t  i t  he would not  be a county p r i o r i t y  i n  the  near fu ture .  Th is  code re -  
v i s ion ,  i f  apbroved by the Leg is la ture ,  w i l l  a l so  be going i n t o  e f f e c t  On J u l y  1, 
1987. M r .  Schmitz f e l t  t h a t  i t  would be bene f i c i a l  t o  have a s t a te  representa t ive  
a t  a Board meciting I n  e a r l y  1987 t o  discuss t h i s  new code. The Board concurred 
w i t h  the suggestion. I t  was a l so  noted t h a t  i n  order t o  take on t h i s  new program, 
an add i t i ona l  san i ta r ian  p o s i t i o n  would have t o  be h i red.  

111. FISCAL ISSUES 

1 . Year-to-Date F i  nanci a1 Report. 

The Year-to-Date F inanc ia l  Report found i n  the Board packet r e f l e c t e d  actual  
expenses and revenues. As a r e s u l t ,  i t  showed t h a t  the agency was over budget 
by about $30,000. However, add i t i ona l  revenues w i  11 be coming i n t o  the agency 
and w i  11 balance the 1986 budget. A more cu r ren t  and accurate p ro j ec t i on  w i l l  
be provided a t  the December meeting. 

2. Approval o f  Vouchers. 

A Motion was made by M r .  Varney and Seconded by M r .  Tierney t o  approve the 
vouchers as submitted. A l l  were i n  favor  o f  the motion. Motion car r ied.  

I V .  ADJOURNMENT 

A Motion was made and Seconded t o  adjourn the meeting. A l l  were i n  favor  o f  the  
motion. Motion ca r r ied .  

The next  meeting i s  scheduled f o r  Tuesday, December 9th, a t  4:00 p.m. i n  Conference 
Rooms 1-2 o f  the G i l f r y  Center. 

REMINDER: The November 25th and December 23rd meetings have been CANCELLED. 

Submitted: Sue Rutta, Admin is t ra t i  ve Ass is tant  
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MINUTES 
JOINT MEETING OF THE COMMUNITY HUMAN SERVICES BOARD AND ADVISORY COMMITTEE 

DECEMBER 9, 1986 

Present - Board 

Gordon Ha n son 
Dick  Purce l l  
Carole Hol mes 
Jim Clark 
Denni s T i  erney 
Marge Lundqui s t  
David Eckholm 
John Hol d r i  dge 
Dave Varney 

Excused - Board 

Paul Borham 
Gene Szymkowiak 

Present - Advi sory Commi t t e e  

Carole Holmes 
Woody Bishop 
Carole Del laPia-Terry 
Fran Eskr i  tt 
Heather Gotham 
Don Herrmann 
Kay Harmon 
P r i  sc i  11 a Johnson 
Mary Kampschoer 
Mari lynn Kranig 
Lynn Kornatowski 
B i  11 Lundgren 
Pat Mages 
Marge Ode jewski 

Excused - Advi sory Comni t t e e  

Sue Beveri dge 
Sue Coe 

Absent - Advisory Comnittee 

Jim Johnston 

Others Present: Judy Babl i t c h ,  D i rec to r ;  Sue Rutta, Admini s t r a t i  ve Assistant ;  Lucy 
Kluck, Business Manager; B i l l  McCulley, Daryl Kurtenbach, Jim Canales, and Dave 
Nordstrom, Coordinators; Laur i  Rockman, Supervisor; Anne Klesmith, s t a f f  nurse; Kar l  
Pnazek, CAP D i rec to r ;  Steve Tuszka, Supervi sor ; RoseAnn DeBot, Poverty Task Force 
Chairperson; Dale To1 tzman o f  New Concepts; representat ives from WSPT and the Stevens 
Point  Journal. 

The J o i n t  Meeting o f  the Cornmuni t y  Human Services Board and Advi sory Committee was 
c a l l e d  t o  order by Chairs Holmes (Advisory Committee) and Purce l l  (Board) a t  4:00 p.m. 
on Tuesday, December 9, 1986, i n  Conference Rooms 1-2 o f  the G i l f r y  Center. 

I . MINUTES, REPORTS, COMMENTS 

1. Approval o f  the Community Human Services Board Minutes o f  November 11, 1986. 

A Motion was made by M r .  Hanson and Seconded by M r .  Purce l l  t o  approve the Minutes 
of the November 11th meeting as submitted. A l l  were i n  favor  o f  the motion. Motion 
car r ied.  
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2. Approval o f  the  Advisory Committee Minutes o f  October 20th and November 17, 1986. 

A Motion was made by M r .  Bishop and Seconded by M r .  Lundgren t o  approve the Minutes 
o f  the October 20th and November 17th meetings as submitted. A l l  were i n  favor o f  
the motion. Motion car r ied.  

3. Correspondence. 

There was no correspondence t o  come before the Board o r  Advisory Committee. 

D i r e c t o r ' s  Report. 

Mrs. Bab l i t ch  reported t h a t  the c rea t i ve  fundra is ing task fo rce  w i l l  begin i t s  
work i n  January, 1987. She noted t h a t  a l e t t e r  has been w r i t t e n  t o  the s ta te  
requesting in format ion on the county's a b i l i t y  t o  place l i e n s  on personal property 
fo r  services rendered as we l l  as the procedures f o r  t h i s  process. F i na l l y ,  Mrs. 
Bab l i t ch  noted t h a t  the Wisconsin Counties Associat ion convention was a success. 

C i t i z e n ' s  Concerns. 

There were no c i t i z e n  concerns t o  be addressed by the Board. 

111. PROGRAM ISSUES 

1. Action t o  Appoint Community Human Services Board Member t o  Board T ra in ing  Committee. 

Mrs. Babl i  t c h  noted t h a t  the t ime commitment on t h i s  committee would be very 
minimal, probably no more than two o r  three meetings per year. This cornmi t t e e  
plans the regu lar  Board t r a i n i n g  sessions held each month. M r .  Clark ind ica ted  
h i s  w i l l i ngness  t o  serve as Board representat ive.  A Motion was then made by 
Mr.  Hanson and Seconded by M r .  Purce l l  t o  appoint M r .  Clark t o  the T ra in ing  
Committee. A l l  were i n  favor o f  the motion. Motion car r ied.  

2. F ina l  Report o f  Advisory Committee Task Force on Poverty. 

RoseAnn DeBot, Chairperson o f  the Poverty Task Force, presented the f i n a l  r epo r t  on 
t h i s  issue. Mrs. DeBot reviewed each task fo rce  recommendation and i t s  r a t i o n a l e  
i n  depth w i t h  the Board and Advisory Committee. A t  the end o f  the presentat ion, 
questions were answered by Mrs. DeBot. I t  was noted dur ing t h i s  time t h a t  CAP 
Services w i l l  be inves t iga t ing  ways t o  obta in  hea l th  care f o r  uninsured persons 
i n  the county. On behal f  o f  the Advisory Committee, a Motion was made by M r .  
Herrmann and Seconded by M r .  Bishop t o  approve the Poverty Task Force Final  Report 
as submitted. A l l  were i n  favor  o f  the motion. Motion car r ied.  The Board then 
considered ac t ion  on the repor t ,  A Motion was made by M r .  Purce l l  and Seconded by 
M r .  Hanson t o  accept the repo r t  as submitted. A l l  were i n  favor  of the motion. 
Motion car r ied.  The D i rec to r  was asked t o  schedule, f o r  the next  meeting, a d i s -  
cussion as t o  how the agency plans t o  implement the recommendations found i n  the 
repor t .  The Task Force members were thanked f o r  t h e i r  dedicat ion and hardwork. 
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3. Report o f  Third-Quarter  1986 Program S t a t i s t i c s .  

Health - Dave Nordstrom, Coordinator, noted t h a t  three unexpected in fan t  deaths 
occurred w i t h i n  Portage County dur ing the l a s t  quarter. Included i n  h i s  s t a t i s t i c s  
was informat ion on motor veh ic le  deaths which i s  the greatest  k i l l e r  o f  ch i ld ren.  
He noted t h a t  $37,000 i n  b lock grant  funds f o r  1987 have been appl ied f o r .  The 
agency w i l l  be advised o f  the actual  t o t a l  funding w i t h i n  the next  few weeks. I n -  
cluded i n  the block grant  request are the pos i t i ons  o f  Maternal Heal th Nurses (2) 
and a Preschool D i e t i c i a n  as we l l  as d o l l a r s  f o r  environmental hea l th  hazard assess- 
ments. 

Long-Term Care - Jim Canales, Coordinator, noted no major changes i n  the f o u r t h  
quarter  informat ion from the t h i r d  quar ter  data. 

Restorat ive Care - B i l l  McCul ley,  Coordinator, a1 so noted no major changes i n  the 
fou r th  quarter  informat ion from t h a t  presented l a s t  quarter. 

The Board asked t h a t  the new D i s t r i c t  Attorney, John Runde, be present a t  a meeting 
i n  February. Mrs. Bab l i t ch  noted t h a t  she had ind ica ted  t o  M r .  Runde t h a t  the 
department's emphasis i s  on c h i l d  support even more than on fraud. 

Shared Services - Daryl Kurtenbach, Coordinator, ind idated t h a t  the L is ten ing  
Forum had conducted 380 telephone l i s t e n i n g  surveys. About e i gh t  people worked 
three n igh ts  on these contacts. An analys is  i s  being done and r e s u l t s  w i l l  be 
shared w i t h  the Board a t  a f u tu re  time. 

4. Review of 1986 Advisory Committee Accomplishments. 

Carole Holmes provided an overview o f  1986 Advi sory Committee a c t i v i t i e s  and 
accomplishments w i t h  the Board and Advisory Committee. A memo out1 i n i n g  t h i s  
informat ion was included i n  the Board packet. 

5. D i  scussi on Between Communi t y  Human Services Board and Advi sory Comi t tee .  

The Board and Advisory Committee set  t h i s  time aside t o  i n t e r a c t  w i t h  one another 
on a personal, professional  , and Board/Advi sory Committee l eve l .  Some comments 
during t h i s  time included t h a t  the Advisory Committee i s  exce l lent  a t  doing the 
l eg  work on issues and coming up w i t h  good conclusions which help the Board i n  
i t s  decis ion making process and a t  being more e f f e c t i v e  and e f f i c i e n t .  M r .  Herrmann 
f e l t  t h a t  having D r .  Holmes as a member o f  the Board i n  a vot ing capaci ty has helped 
the Committee become more e f f ec t i ve .  M r .  Bishop f e l t  t h a t  more d i r e c t  feedback on 
what the Board i s  doing (what i t  can and can ' t  do and why) would be bene f i c ia l .  
Mrs. Harmon f e l t  t h a t  the Povertv Task Force was a dedicated group and one t h a t  
bel ieved i n  the repor t .  It was noted t h a t  Advisory Committee members are very 
dedicated i nd i v i dua l s  who b r ing  together var ied backgrounds and knowledge. Each 
member i s  very committed t o  the Committee as evidenced by the length  o f  t ime each 
person remains i n  t h i s  advisory ro le .  The Advisory Committee was thanked fo r  i t s  
dedicat ion and comitment t o  the c i t i z e n s  o f  the county. 
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111. FISCAL ISSUES 

1. Year-End Bddget Pro jec t ion.  

The Business Manager repor ted t h a t  the agency should come i n  underbudget by 
about $40,532 i n  1986. On page 1 under Coordinator, Community and School 
Health, the Board was asked t o  change the pro jec ted revenue o f  $70,010 t o  
$79,010. Explanations f o r  underages and overages f o r  each d i v i s i o n  were out -  
l i n e d  on the Budget P ro jec t ion  Statement. Mrs. Bab l i t ch  i nd i ca ted  t h a t  as 
the next  order o f  business she would be request ing the use of some of these 
funds f o r  needed purchases. The Board f e l t  t h a t  i t  would be very prudent t o  a1 so 
request t h a t  any excess funds be c a r r i e d  over i n t o  the 1987 budget. A Motion 
was made by M r .  Varney and Seconded by Mrs. Lundquist t o  approach the Finance 
Committee and request the carryover o f  any excess 1986 funds i n t o  the 1987 
budget year. A l l  were i n  favor  o f  the motion. Motion ca r r ied .  

2. Approval o f  Request t o  Purchase Equipment, Fi lm, and Increase Funding t o  New 
New Concepts, Inc.. 

A memo o u t l i n i n g  the request t o  purchase several needed i tems were inc luded 
i n  the Board packet. The i tems under considerat ion inc lude  a c o n t r o l l e r  and 
expansion card f o r  the computer system ($2,800) ; a computer terminal  ($800) ; 
a p r i n t e r  ($1,200); a word processing works ta t ion ($2,000); a computer terminal  
($800) ; two audiometers ($1,500 t o t a l )  ; three f i  l e  cabinets ($925) ; f i l m  e n t i t l e d  
"The C i r cu l a t i on  o f  Blood ($300). These requests t o t a l  $1 0,325. Add i t i ona l l y ,  
a f i l m  e n t i t l e d  "Secondhand Smoke" i n  the amount o f  $325 was requested. Funding 
f o r  t h i s  request would come from the Maternal and C h i l d  Health grant  account. 
F ina l  l y  , the agency requested add i t i ona l  funding f o r  New Concepts Foundation 
t o  cover Hepa t i t i s  screening and immunization costs a t  Je f ferson House and 
Portage I.S.O. The Board f e l t  t h a t  these requests were appropriate. A Motion 
was made by Mr .  Tierney and Seconded by M r .  Varney t o  approve the requests as 
submitted w i t h  the prov iso t h a t  the computer equipment no t  be purchased u n t i l  
the  department had discussed i t s  needs and recommendations w i t h  M r .  F lagel  and 
M r .  Kung from the Univers i ty .  A l l  were i n  favor  o f  the motion. Motion car r ied.  
M r .  Tierney ind ica ted  he had been approached by M r .  Kung who had some concerns 
about the type o f  computer equipment the agency had planned t o  purchase. It 
was a lso noted t h a t  purchase o f  t h i s  equipment and suppl ies would be cont ingent  
upon the department having excess funds i n  1986. 

3. Approval o f  Vouchers. 

A Motion was made by M r .  Hanson and Seconded by M r .  Tierney t o  approve the 
vouchers as submitted. A l l  were i n  favor o f  the motion. Motion car r ied.  
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I V .  PERSONNEL ISSUES 

1. Approval o f  Request f o r  Leave of Absence. 

Mrs. Shannon, Home Health Nurse, i s  request ing a leave o f  absence f o r  purposes 
o f  adoption. Her request i s  f o r  ten weelts matern i ty  leave and the a b i l i t y  t o  
use a l l  o f  her s i ck  leave and accumulated benef i ts .  The Department recommended 
the approval of the maternity/adoption request bu t  approved on ly  the use o f  any 
benef i ts  outs ide o f  s i c k  leave. Mrs. Bab l i t ch  po in ted ou t  t h a t  the county Per- 
sonnel Committee enforces a p o l i c y  t h a t  s i ck  leave w i l l  no t  be used toward pay- 
ment of t h i s  type o f  adoption leave. A Motion was made by M r .  Hanson and 
Seconded by M r .  Clark t o  approve the ten-week leave o f  absence as recommended 
by the Di rec tor .  A l l  were i n  favor  o f  the motion. Motion car r ied.  

2. Approval o f  Request t o  Expand In te rnsh ip  Program i n  Psycho1 ogi ca l  Services 
Sect i  on. 

The D i rec ta r  recomnen,ded iupproval o f  the expansion o f  the in te rnsh ip  program. 
Dr .  Cleve noted t h a t  i t  would be necessary t o  have an i n te rnsh ip  program a v a i l -  
able t o  three persons ins tead o f  the cu r ren t  two i n  order t o  become APA c e r t i -  
f ied. He c i t e d  three areas t o  j u s t i f y  h i s  request: (1) the i n te rnsh ip  i s ,  and 
w i l l  continue t o  be, se l f -susta in ing;  (2) adequate s t a f f  supervision w i l l  continue 
t o  be ava i lab le  t o  the add i t i ona l  i n t e rn ;  (3) caseload demands by September, 
1987 w i l l  warrant add i t i ona l  s t a f f .  D r .  Cleve was commended f o r  h i s  i n i t i a t i v e  
i n  t h i s  area. A Motion was made by M r .  Tierney and Seconded by M r .  Varney t o  
approve the request t o  expand the i n te rnsh ip  program by an add i t i ona l  i n t e rn .  
A l l  were i n  favor o f  the motion. Motion car r ied.  I f  approved by the Personnel 
Committee, the t h i r d  i n t e r n  would be h i r ed  as o f  September, 1987. 

V.  CONTEMPLATED EXECUTIVE SESSION 

Vote t o  Go I n t o  Executive Session. 

A Motion was made by Mr. Hanson and Seconded by Mr .  Varney t o  adjourn t o  
Executive Session. A t o l l  c a l l  vote was taken. A l l  were i n  favor  o f  the motion. 
Motion carr ied.  

2. Vote t o  Return t o  Open Session. 

A Motion was made and Seconded t o  r e tu rn  t o  Open Session. A r o l l  c a l l  vote was 
taken. A l l  were i n  favor o f  the motion. Motion carr ied.  

The Board took the  f o l l ow ing  act ion:  

(1) I t  unanimously endorsed r e c r u i t i n g  reg iona l l y  f o r  a Health O f f i c e r  wh i l e  
encouraging current  s t a f f  members t o  apply f o r  the pos i t i on .  Recruitment 
costs should not  exceed $350. 

(2) It unanimously ra ted  the D i rec to r  as "exceeds" performance thereby commanding 
a 3% sa lary  increase. 
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V I  . ADJOURNMENT 

A Motion was made and Seconded t o  adjourn the Advisory Committee po r t i on  o f  
the meeting. A1 1 were i n  favor o f  the motion. Motion carr ied.  The Advisory 
Committee meeting was adjourned j u s t  p r i o r  t o  the Board's Executive Session. 

A Motion a f te r  Executive Session was made and Seconded t o  adjourn the Board 
meeting. A l l  were i n  favor  o f  the motion. Motion car r ied.  The meeting was 
adjourned a t  approximately 6: 30 p.m. 

It was noted t h a t  the Board's December 23rd meeting was cancelled. 

The next  meeting of the Board i s  scheduled f o r  Tuesday, January 13th, a t  4:00 p.m. 
i n  Conference Rooms 1-2 o f  the G i l  f r y  Center. 

The next meeting of the Advisory Committee i s  scheduled f o r  Monday, January 19th, 
a t  4:00 p.m. i n  Conference Rooms 1-2 o f  the G i l f r y  Center. 

Submitted: Sue Rutta, Administrat ive Assistant  
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