
AGENDA ITEM #I-1 
January 27, 1987 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD MEETING 

JANUARY 13, 1987 

Present 

Denni s T i  erney 
Jim Clark  
Carole Holmes 
Gordon Han son 
Dick  Purce l l  
Gene Szymkowiak 
Davi d Eckhol m 
Marge Lundqui s t 
Dave Varney 
Paul Borham 
John Hol d r  i dge 

Others Present: Judy Babl i t c h ,  D i rec to r ;  Sue Rutta, Admin is t ra t ive  Assistant ;  Lucy 
K l  uck, Business Manager; Jim Canales, Coordinator; Bob Schmi t z ,  Supervisor; Ray 
Schmidt and Jo E l l en  Sei ser, Sani tar ians;  Pam Helgemo and P a t t i  Hintz,  C l e r i c a l  
Supervi sors; i n  the Financia l  Management Section: Pat Fu l l e r ,  Bookkeeper; i n  the 
Accounts Receivable Section: V ick i  Karner , Bookkeeper; Jackie Osowski , Sandy Haasl , 
and Barb Bauman, Account Clerks; Tammy Por ter  and Judy Jaworski, Recept ionists;  
i n  the Admin is t ra t ive  Services Section: Uta Garrison, Laur ie  Iczkowski, Sandy Uhl, 
and Judy Wohlbier, word processors; Diane Kaminski, telephone recep t i on i s t ;  and 
Bob Westenberger, mai l  c l e r k  (among other  du t ies ) ;  Bonnie Bressers o f  the Stevens 
Poin t  Journal;  and a representa t ive  from WSPT. 

I. BOARD TRAIN I NG 

The Board t r a i n i n g  t o p i c  centered on the agency's use o f  computers. The 
Business Manager, Mrs. Kluck, gave the advantages and disadvantages o f  pc '  s 
(personal computers) versus mainframes. I n  add i t i on ,  the Board was int roduced 
t o  the  ma jo r i t y  o f  Business Services s t a f f .  A t  the end o f  the presentat ion,  
Board members gave support f o r  the idea o f  having the agency look  i n t o  fu r the r  
computerizat ion o f  i t s  paperwork and in format ion funct ions.  

The regu la r  meeting o f  the Board was then c a l l e d  t o  order by M r .  Purce l l  a t  4:35 p.m. 
i n  Conference Room 1-2 o f  the G i l f r y  Center on Tuesday, January 13, 1987. 

11. MINUTES, REPORTS, COMMENTS 

1. Approval of the Minutes o f  the December 9 th  J o i n t  Meeting. 

A Motion was made by M r .  Szymkowiak and Seconded by M r .  Varney t o  approve the 
Minutes as submitted. A l l  were i n  favor  o f  the motion. Motion car r ied.  
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I I. MINUTES , REPORTS, COMMENTS (cont i  n  ued) 

2. Correspondence. 

There was no correspondence t o  consider. 

D i r ec to r ' s  Report. 

Mrs. Babl i t c h  noted t h a t  M r .  Pnazek w i l l  r epo r t  t o  the Advisory Committee a t  i t s  
January 19th meeting about hea l th  insurance f o r  the uninsured i n  the county. I n  
February, s t a f f  w i l l  r epo r t  t o  the Board about implementation of the Poverty 
Task Force ,recommendations. 

A copy of a  te le type received from the s ta te  was included i n  the Board packet. 
The te le type l i s t e d  appointments made t o  key Administrat ive pos i t i ons  w i t h  the 
state.  Included i n  these appointments were Jeff Kunz, Deputy Secretary; Jenni fer  
Donne1 l y ,  Executive Assi stant ;  Linda Be1 ton, D i v i s i on  of Care and Treatment Faci - 
1 i  t i e s ;  James Meier, D i v i s i on  of Community Services; John Torphy, D i v i s i on  o f  
Health; P a t r i c i a  Goodrich, D i v i s i on  o f  Management Services; A1 an Fish, D i v i  sion 
of Pol i c y  and Budget; Judy Norman-Nummery , D iv i s i on  o f  Vocational Rehabi 1  i t a t i o n  ; 
and Mary W i  1  burn, Parole Board Chair. 

Information was a1 so included on the next  Leg i s l a t i ve  Breakfast t o  be he ld  on 
January 19th i n  Wisconsin Rapids. Anyone wishing t o  a t tend should contact  
Sue Rutta o r  Judy Babl i tch.  

River Pines L i v i n g  Center w i  11 be g iv ing  the agency a  donation t o  be used a t  our 
d iscre t ion.  Mrs. Bab l i t ch  ind ica ted  t h a t  the g i f t  would be used t o  purchase a  
t e l e v i s i o n  t o  be used i n  the wa i t i ng  area t o  show appropr iate hea l th  and soc ia l  
issue f i lms as we l l  as t o  purchase a  moveable ramp fo r  handicapped ind iv idua ls .  
The Board concurred w i t h  the use of these funds. 

The D i rec to r  reported t ha t  Mr .  Nordstrom's l a s t  day i n  the agency was Friday, 
January 9th. He w i l l  be leav ing fo r  China on the 21st. I n  the meanwhile, e f f o r t s  
are progressing t o  h i r e  h i s  replacement. However, the agency w i l l  take as much 
time as necessary t o  see t ha t  a  qua l i f i ed  person i s  h i r ed  f o r  the pos i t ion.  

4. Other Comments. 

M r .  Clark, as chairman o f  the Space and Proper t ies  Committee, reported t h a t  he 
had the oppor tun i ty  t o  be present a t  the G i l f r y  Center when maintenance s t a f f ,  
telephone serv ice people as we l l  as the generator personnel were attempting t o  
f i nd  the problems connected w i t h  the telephone system. M r .  Clark reported t ha t  
the generator i s  no t  the problem w i t h  the poor telephone service. Ef for ts  are 
being made t o  t r y  t o  r e c t i f y  the telephone s i tua t ion .  
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4. C i  t i Zen ' s Concerns. 

There were no c i t i z e n  concerns t o  be considered by the Board. 

111. PROGRAM ISSUES 

1. Action t o  Adopt Resolut ion t o  Hold Union Carbide Financial  l y  Responsible f o r  
A1 d i  carb Contamination o f  Groundwater. 

The Board considered a reso lu t ion  t o  hold Union Carbide and other corporat ions 
w i t h  l i k e  products responsible f o r  groundwater contamination and the costs t o  
clean up the water. Wood County has a1 ready approved a s i m i l a r  reso l  ut ion.  M r .  
Hanson questioned whether o r  not  a corporat ion should be he ld  responsible f o r  
contamination i f  the i nd i v i dua l  does no t  f o l l ow  the spec i f i c  i ns t r uc t i ons  f o r  
use. Mr .  Clark and Mr .  Purce l l  both f e l t  t h a t  the people responsible f o r  manu- 
fac tur ing the chemicals u l t ima te l y  have t o  be responsible f o r  the e f fec ts  on 
the c i t i zens .  Jo E l l en  Seiser, water q u a l i t y  s p e c i a l i s t  i n  the agency, pointed 
ou t  t ha t  Union Carbide has been ass i s t i ng  i n  groundwater moni tor ing i n  the area. 
I n  fact ,  i t  has been paying about $75 per sample f o r  about 200 samples each year 
over the l a s t  f i v e  years. This amounts t o  about $75,000 f o r  groundwater monitor- 
i n g  i n  the county. I n  add i t ion,  Union Carbide a lso o f f e r s  carbon f i l t e r s  t o  
res idents  whose water has a1 d icarb contamination above 10 par ts  per b i  11 ion. 
Current ly,  ten county homes have the f i l t e r s  and f i v e  more are e l i g i b l e  t o  
receive them. The f i l t e r s  would cost  the homeowner about $300. I n  add i t ion,  
Union Carbide a1 so maintains the f i l t e r s  and t es t s  the f i l t e r e d  water. A 
Motion was then made by M r .  Borham and Seconded by Mr .  Purce l l  t o  forward the 
reso lu t ion  t o  the County Board f o r  act ion.  A l l  were i n  favor  o f  the motion. 
Motion car r ied.  

Mr .  Szymkowiak ind ica ted  t h a t  h i s  work on the Leg i s l a t i ve  Council I s  Subcommittee 
on Well Compensation i s  almost a t  an end. Recommendations are being f i n a l i z e d  
and w i  11 be sent t o  the Leg is la ture  f o r  act ion.  Bas ica l ly ,  compensation w i  11 
be ava i lab le  f o r  contaminated we l l s  and w i l l  be pa id  through funding from f e r t i -  

- , l i z e r  manufacturers, f ue l  producers, and the taxpayers. 

2. Review o f  1986 Accomplishments and Consideration o f  Issues t o  Pursue i n  1987. 

Mrs. Babl i tch  repor ted t h a t  there are several issues which the department and 
Board w i l l  have t o  work on i n  1987. Included i n  the l i s t  were: (1) implementation 
of the Poverty Task Force recommendations; (2) review o f  the Single Parent Task 
Force repor t  and recommendations ; (3) completing work on the Funding A1 t e r n a t i  ves 
Task Force; (4) work on improving the pub l i c  education process; (5) f i n a l i z i n g  
the ob jec t i ve  s e t t i n g  process i n  the department; (6) review o f  the Youth Services 
repor t ;  (7) review and r e f i n i n g  o f  the General Assistance Program; (8) computer- 
i z a t i o n  o f  agency (a study o f  our needs i n  t h i s  area) ; and (9) formal ized pro- 
gram eval uat ion t oo l .  

M r .  Tierney a lso f e l t  t h a t  the department should es tab l i sh  a l e g i s l a t i v e  task 
force w i t h  o ther  count ies t o  lobby against  cost ly ,  i n e f f i c i e n t ,  and ine f fec t i ve  
s ta te  mandates. He a lso f e l t  t ha t  the agency should have a systems analys t  
evaluate the department's computer needs. 
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A t ime l i ne  for  a l l  these goals w i l l  be suggested by the March meeting. 

I V .  FISCAL ISSUES 

1. Approval of Vouchers. 

A Motion was made by Mr .  Hanson and Seconded by M r .  Varney t o  approve the 
vouchers as submitted. A l l  were i n  favor  o f  the motion. Motion car r ied.  

V. CONTEMPLATED EXECUTIVE SESSION 

1. Vote t o  Go i n t o  Executive Session. 

A Motion was made by M r .  Borham and Seconded by M r .  Szymkowiak t o  adjourn t o  
Executive Session. A r o l l  c a l l  vote was taken. A l l  were i n  favor  o f  the 
motion. Motion car r ied.  

2. Vote t o  Return t o  Open Session. 

A Motion was made by M r .  Varney and Seconded by M r .  C lark  t o  r e tu rn  t o  Open 
Session. Ro l l  c a l l  vote was taken. A l l  were i n  favor  o f  the motion. Motion 
car r ied.  There was no ac t ion  on any matter discussed i n  Executive Session. 

V I .  ADJOURNMENT 

A Motion was made and Seconded t o  adjourn the meeting. A l l  were i n  favor  o f  
the motion. Motion carr ied.  The meeting was adjourned a t  approximately 
6:00 p.m. 

The next  meeting i s  scheduled f o r  Tuesday, January 27th, a t  4:00 p.m. i n  
Conference Rooms 1-2 o f  the Gilfry Center. 

Submitted: Sue Rutta, Administrat ive Assistant  



Present 
Dick Purcell 
Gordon Hanson 
Paul Borham 
Jim Clark 
David Eckholm 
Marge Lundquist 
Dennis Tierney 
Carole IBlmes 
Gene Szymkowiak 
John Holdridge 

MINUI'ES 
COMC'lUlJW ilU.PIAN SERVICES E0AR.D MEFTIPJG 

JANUARY 27, 1987 

Excused 
Dave Vamey 

O t h e r s  Present: Judy A. Bablitch, Director; Sue Rutta, Administrative Assistant; 
Lucy Kluck, Business P-ger; Jim Candles, Coordinator; Lauri Roclaran, Supwisor ;  
Colleen Colleton f r m  WSPT; and Bonnie Bressers f r m  the Stevens Point Journal. 

The meeting was called t o  order a t  4:00 p.m. on Tuesday, January 27th, i n  Conference 
Rooms 1 and 2 of the Gilfry Center by Chairperson Purcell. 

1. Approval of the January 13, 1987 PGnutes. 

A Pation was made by Mr. Hanson and Seconded by P f r .  Borham t o  approve the Minutes 
a s  sukmitted. All were in favor of the mtion.  Fbtion carried. 

2. Correspondence. 

There was no correspondence to be considered by the Board. 

3. Director's Report. 

Board members were invited to  attend the annual E;tnployee Recqnition Wine and 
Cheese party scheduled for February 12th from 5:00 - 7:00 p.m. a t  the Gilfry 
Center. Anyone wishing t o  attend should contact Judy Bablitch o r  Sue Rutta. 

Mdxrs were asked to return their completed Myers-Briqgs score sheets and booklet 
t o  Sue Rutta. A l l  data should be in to Sue by the next Board meeting. 

Service Directories for  1987 were distributed. It was suggested that  t h i s  docu- 
ment s b u l d  be sent out t o  a l l  area school principals and town chairpersons. Fks. 
Bablitch indicated that F i r s t  Call For Help i n f o m t i o n  muld also be sent out a t  
that time. 

The agency w i l l  be investigating the possibility of start ing a day care center for  
county employees a t  the Gilfry Center i n  the downstairs level. Many hurdles w i l l  
have to be 0verco1-1~ and progress reports w i l l  be given t o  the Board as  t h i s  idea 
takes shape. 
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As a f inal  note, Mrs. Bablitch indicated that she is teaching a class on 
Community Organization/Social Services Administration a t  UW-SP on FJednesday 
nights. 

4 .  Advisory Cormittee Report. 

D r .  Holrru3s reported on Advisory CcarPnittee act iv i t ies .  The Coni t tee  reviewed the 
ongoing ac t iv i t i es  of task forces and other c&ttees. The Single-Parent Task 
Force is bringing to a close its information gathering stage and w i l l  begin writing 
its f inal  r e p r t .  The Funding Alternatives Committee w i l l  be meeting soon. M r .  
Borham w i l l  chair this camnittee. As part of an effor t  t o  acquaint Advisory Com- 
mittee rrmbers w i t h  the needs of the c o m i t y ,  special training ac t iv i t i es  are 
going to be scheduled throughout the year. K a r l  Pnazek of CAP Services gave a 
presentation, a s  part  of t h i s  training emphasis, on the needs of the uninsured 
of the county. 

5. X A  Public Health Affi l iate Remrt. 

M r .  Borham provided the Board with an update on FICA Public Health Aff i l ia te  act i-  
v i t ies .  M r .  Borham has been elected, once again, President of the Corrmittee group 
while Helen Krause is President of the Director's group. F Z A  w i l l  be o r  has already 
taken action on such issues as  HSS139, distribution of maternal and child health/ 
prevention block grant funding, and other legislative issues. M r .  Borham noted 
that  Portage County received $37,000 f r m  the health block grant -- $12,000 for 
maternal and child health ac t iv i t i es  and $25,000 for prevention act iv i t ies .  

Citizens' Concerns. 

There were no concerns t o  be addressed by citizens. Hmever, M r .  Clark questioned 
how mch mney the agency had turned into the General Fund. He had been a t  the 

l a s t  Finance C a m i t t e e  meeting and a Sheriff 's  Department employee requested the 
u s e  of these excess funds t o  offset  thei r  financial needs. Mrs. Bablitch said that  
the agency's books were not closed and that no excess funding had been returned t o  
the county. In fact ,  a t  the next meeting, additional e q u i p m t  purchases ~~i.11 be 
brought before the  Bcard for its consideration £ran 1986 unincmibered funds. 

11. PROGRAM ISSUES 

1. Report on Results of "Welfare PIhgnet" Study. 

Mrs. Ibchmn presented a synopsis of the s t a t e ' s  "IrJelfare Magnet" Study. The 
study noted that welfare did play some role for approximately 10% of those persons 
mving t o  Wisconsin. This muld arnount t o  appmxhately 50 cases per mnth i n  
Wisconsin -- o r  about 6-100th~ of 1% of the to t a l  caseload. M r .  Tierney questioned 
the techniques used i n  the study of this issue and because of these questioned, he 
doubted the data presented i n  the s ta te ' s  r e p r t .  Specific infomation w i l l  be 
supplied to M r .  Tierney to try t o  answer saw of the validation questions. 
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Report on Developmt of New Group H a  for Developentally Disabled Citizens. 

The department has been notified by the s ta te  Department of Health and Social 
Services that by June 1, 1990 a l l  deve lopn ta l ly  disabled Portage County nursing 
hame residents identified as requiring ICF level nursing care must be placed in a 
comnunity setting. By 1990, there w i l l  be approximtely 15 t o  20 individuals 
i n  need of c m u n i t y  placement. The agency's f i r s t  attanpt a t  such placements is 
taking the form of a four-bed group hcnne which New Concepts has agreed to m a g e ,  
but contingent upon several factors. The group home muld be located in the Town 
of Plover. Neighborbod residents w e r e  notified of t h i s  proposal and invited t o  a 
meeting to share any concems o r  cormrents they might have had. Seven individuals 
attended the meeting and voiced concerns about the location of the  qroup home. A 
f inal  decision w i l l  be made within the next several  leeks whether o r  not to  proceed 
with the purchase of the f ac i l i t y  for a group home. The Board w i l l  be kept updated 
on th i s  issue. It was noted that t h i s  is the f i r s t  step in the  establishment of 
many such group h e s  within the ccmmunity. 

Action to Adopt Timetable for  1987 Program Accamplidnents. 

The Board concurred with the  timelines proposed by the ~ i r e c t o r .  No changes w e r e  
made t o  the dpocument. 

4. Action to Adopt Policy on Per D i e m  Payment for Advisory Comnittee Chairperson. 

A proposed policy on per diem payment for  the Advisory C a m i t t e e  Chairperson was 
presented to the Board for action. The p l i c y  basically s ta tes  that bile the 
Advisory Camittee Chairperson is conducting business primarily related to  Board 
concerns, per diem w i l l  be paid. When the Advisory connittee Cha iv r son  is con- 
ducting ac t iv i t i es  primarily of an Advisory Cclmmittee nature, per diem w i l l  not be 
paid. A lbt ion was made by M r .  Tierney and Seconded by .rqrs. ~undquis t  t o  approve 
the policy as  sukmitted. All were in f a m r  of the mtion.  Jbtion carried. 

111. FISCAL ISSUES 

1. Approval of Vouchers. 

The vouchers were reviewed. A Wtion was made by Ilr. Szp-kowiak ancl Seconded by 
PW. Hanson to  approve the vouchers as  submitted. A l l  were in favor of the mtion.  
MDtion carried. 

IV. PERSONNEL ISSUES 

1. Action to  Amrove Pktemitv Leaves. 

The D i r e c t o r  remmended approval of ten-week maternity leaves for Mrs. Larrick and 
Mrs. Canales. In addition, she recormended approval of a ten-week maternity leave 
for Mrs. Leitner's adoption request. Mrs. Bablitch reconmended to  the Board that  
they endorse allowing Mrs. Letiner to use sick time during her leave. A Notion was 
made by I&. Tierney and Seconded by Mrs. Lundquist to approve the ten-week leaves 
as  requested. All w e r e  i n  favor of the mtion.  Motion carried. 
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A MDtion was mde  by M r .  Borham and Seconded by Mrs. ~unc?quist t o  adjourn the 
meeting. All w e r e  i n  favor of the mt ion.  Ibt ion carr ies .  

The next meeting is scheduled for Tuesday, February loth,  in Conference Rcxrms 
1-2 of the Gilfry Center beginning a t  4:00 p.m. 

Sxhnitted: SUE? Rutta, Administrative Assistant 



Amm Irn'! #I-1 
February 24 ,  1987 

Present 
Dick Purcell 
Gene Szymkowiak 
Jim Clark 
Paul Borham 
Dave Varney 
Carole Iblmes 
Dennis Tiemey 
~ o h n  Holdridge 
David Eckholm 
Marge Lundquist 

r m m s  
COMWNTrjl HUMRN SERTICES BOARD 

FEBRUARY 10, 1987 

Excused 
Gordon Hanson 

Others Present: J d y  Bablitch, Director; Sue Rutta, Adninistrative Assistant; Lucy 
Kluck, Business Manager; Cindy Schmitz, Public IIealLh Nursing Servisor; Jim Canales, 
Long-Term Support Coordinator; and Bonnie B r e s s e r s  of the Stevens Point Journal. 

The February -/Advisory Cormnittee Training focused on second-hand srroke. The 
videotape "Second-Hand Stoke" was shown. 

The meeting of the Commmity Human Services Board was called to order by C h a i m  
Purcell a t  4:30 p.m. in Conference Roams 1-2 of the Gilfry Center on Tuesday, 
February 10th. 

1. Approval of the Minutes of January 27, 1987. 

A bation was mde by Mrs. Lundquist and Seconded by Mr. Szymkowiak to approve the 
Minutes as  sutmitted. A l l  were i n  favor of the mtion.  Potion carried. 

2. Correspondence. 

There was  no correspondence t o  be considered by the Board. 

3. Director's Report. 

Mrs. Bablitch reminded Board m d s  to turn in  thei r  Flyers-Brigs data sheets 
and booklet t o  Sue Rutta. 
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ATI update on the purchase of the four-bed group home by New Concepts was given by 
the Director. The potential purchase has been withdrawn because of the additional 
cost necessary t o  expand the current septic systm for a f i f t h  bedroam. New Concepts 
w i l l  look into  other alternatives including the building of a new faci l i ty .  

Informtion has been received by the d e v e n t  regarding the potential loss of 
federal funds t o  the State of F7isconsin. Briefly, Mrs. Bablitch indicated tha t  a 
report indicates that  Wisconsin m y  lose f m  $53 to $60 million i n  federal funding. 
This reduction w i l l  affect  services that the agency is currently providing. As m r e  
information becomes available, it w i l l  be forwarded t o  the Board. 

The Board was reminded that  the annual Employee Recognition Wine and Cheese Party 
is scheduled for Thursday. Board rrmbers were encouraged to  attend the event. 

4 .  Citizens' Concerns. 

There w e r e  no citizens'  concerns to be addressed by the Board. 

111. FISCAL ISSUES 

1. 1986 Financial Statement. 

Division expenses and revenues were reviewed w i t h  the Board, Justifications w e r e  
provided for overages and underages. In the f inal  analysis, the departmnt antici- 
pates to llave a $38,225 surplus from 1986. The department was thanked for an excellent 
job a t  budgeting. 

2. Action t o  Transfer Funds to Purchase E p i ~ t ,  Supplies, and Furniture. 

In l igh t  of the $38,000 deparment surplus the agency requested consideration to 
spend some of these excess funds. The department outlined s a w  of i ts computer 
needs and requested a total of $25,000 t o  be set aside for these purchases. After 
discussing some of the purchases, a PJbtion was made by Mr. Tiemey and Seconded by 
Mr. Vamey to approve $15,000 for the agency's ccanputer needs. Upon further dis- 
cussion, Pk. Tiemey and, Mr. Varney withdrew their  motion. Pk* Eckholm w i l l  be 
consulting with the agency about its computer needs. A Potion was then made by fW. 
Tiemey and Seconded by M r .  Varney t o  approve the expenditure of up to $25,000 
contingent upon professional consultation. With the exception of M r .  Clark, a l l  
were in  favor of the mtion.  PJbtion carried. The Board expressed concern that 
the county does not have a coordinated plan for the purchase of computer equipwnt. 
The agency has been i n  contact w i t h  the county's programmer regarding computer 
costs and selection. The Board requested that the Director provide an itemized 
list of computer ai.3 furniture needs a t  the next meeting for  Board information, 

The BMrd also considered the request to purchase appliances and miscellaneous 
items for Jefferson IIouse i n  the amount of $1,072. A Pbtion was made by M r .  
Tiemey and Seconded by M r .  Szymkowiak to approve the request as  mtted. A l l  
w e r e  in  favor of the mtion.  PJbtion carried. 

The Board requested the Director to draf t  a l e t t e r  t o  be sent to  the Finance 
Ccmmittee regarding its concern for  a need t o  cenGal-purchase of computer e- 
ment . ,LC 
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3 .  Approval of Vouchers. 

A Pbtion was mde by M r .  Borham and Seconded by I@. Varney t o  approve the 
vouchers a s  submitted. A l l  were in favor of the motion. mtion carried. 

IV. EXECUTIVE SESSION 

1. Vote to Go Into Executive Session. 

A mt ion  was made by M r .  Vamey and Seconded by Plr. Borham to  adjourn t o  
Executive Session. A r o l l  call vote was taken. , A l l  were in favor of the 
motion. mtion carried. 

2. Vote to Return to Open Session. 

A Pbtion was made by Mrs. Lundquist and Seconded by Mr. Varney t o  return to 
Open Session. A r o l l  c a l l  vote was taken. A l l  were in favor of the motion. 
rbtion carried. 

A team of M s .  Holrraes, Mr. Tierney, and M r .  Eckholm w i l l  start a reference 
check of the el igible candidates. Mrs. Bablitch w i l l  start developing t m  
teams of interviewers to  a s s i s t  the Board and Director in selecting a f inal  
candidate. 

A mtion was mde and Seconded to adjourn the meeting. A l l  w e r e  in favor of 
the motion. mtion carried. The meting was adjourned a t  approximately 5:35 
p.m. 

The next meeting is scheduled for Tuesday, February 24th, becking a t  4:00 
p.m. i n  Conference Roams 1-2 of the Gilfry Center. 

Subdtted: Sue Rutta, Administrative Assistant 



Present 
Paul Borhan 
Gene Szymkowiak 
D i d ;  Purcell 
Carole Holmes 
!large Lundq~ist 
Dennis Tiemey 
Jim C l a r k  
David Eckblm 
Zohn HolcLridge 

mcus~ 
Gordon Hanson 
Dave Vamey 

Others Present: Judy Ehblitch, Director; Sue .Ruttat hcSministrative Assistant: D i l l  
PrcCulley, Jim Canales, and Daryl Kurtenbach, Coordinators; Lucy !<luck, Business Phnager; 
Karl Pnazek, CAP Services; Distr ict  Attorney Runde; Larry F.Teiser and Liioody Bishop, 
members of Poverty Task Force; Anne Klesmith, s taff  nwkr  and Poverty "ask Fcrce m- 
ber; Lauri Rockman, In- llhintenance S u m i s o r ;  Colleen Collaton remesentin? V:S?T; 
E;onnie Bressers of the Stevens Point Zournal; representatives f m  Idisconsin P1zhlic 
Zidio; and Ann Buck, citizen. 

The meting was called to order by Chairman Purcell a t  4:QO p.m. on 51es&y, FeSruary 
24th, i n  Conference Rooms 1-2 of the Gilfry Center. 

1. Approval of the February 1 0 ,  1987 Minutes. 

A Plotion was made by P k .  Sqmkowiak and Seconded by PIS. Lmdcyuist t o  appmve the 
r,?inutes as  submi-tted. A l l  \,ere i n  favor of the mtion.  lat ion Carrie?. 

2. Correspondence. 

In response to her requkst for review of the statutory r q u i r m t s  of an apneals 
b a r d  for denial of general assistance benefits, Distr ict  Attorney Wx.r?e has in6i- 
cated the appeals board is to be made up of people "w?m have no interest  e i ther  
actml or  perceived i n  the o u t c m  of the hearingv. Runde has sug~ested lookinq 
a t  hiring an attorney to ac t  as  the i rqar t i a l  decision raker. !.Ws. W l i t c h  w i l l  
investigate the options available. 

3. Director's Report. 

Mrs. Bablitch re,mrted that  incluGed i n  khe W r d  pacI:ets was ., information on the 
aldicarb study a s  w e l l  a s  infonixition on tl-.e nonp~rofit s tatus of I J e 7  Concepts. A .- 

sympathy card has been sent on behalf of +be Boar3 and department to Px. T'arne!! xmn 
the &at,\ of h i s  father. The proposed Alternate Funding Task Force meetings have 
temporarily been p s t p n e d .  The meetings w i l l  be rescheduled for the near future. 
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T i n  Cullen, Secretary of H e a l t h  and Social Services,will be a t  L.he deparbvent on 
Ibnday, Parch 30th, in the mminq. As infonration b.coms available on the v i s i t ,  
it w i l l  be shared w i t h  the Board. 

4 .  Advisory Com~ittee Report. 

Carole I-Iobes reported Lhat the last Advisory C a m i t t e e  meetin? was held on 
February 16th. A t  that meeting, updates on fee c h a r g i ~  a d  day care cmter issue 
were given by IW. Kurtenbach. Updates were received f L m  the mbership cornittee 
which is in Lie process of recruiting nm71i:mbers, especially f m  t l ~ e  rural area. 
Child abuse and neglect two-year status report was given by F h .  J~ncCulley and 'fir. 
Friess. Finally, the Cornnittee approved the payment of p r  dien for the r m i t t e e  
C h a i r  but tabled bylaw changes reflect-ing C a n i t t e e  training. 

5. Citizens' Concerns. 

There bere no ci t izen concerns. However, P?r. Purcell asked that the agency keep 
abreast of Cavernor Thorpson's emphasis on welfare reform. 

11. P-I ISSUES 

1. &.port f m  Distr ict  Attorney on New Ini t ia t ives  i n  Child S u p r t  Collection ----.- and 
We1 fare Fraud. 

J0.h Runde, Distr ict  Attorney, was present a t  the E30ard meeting t o  share l ~ s  
in i t ia t ives  i n  child support collection and welfare fraud. P?r. Rzncie cited. 1984 
state s t a t i s t i c s  indicating that  $550 Flillion is  r>aid out in AFDC benefits ~d-cile 
only $47 Million is collected. H i s  agency, however, llas a cost effective ra t io  
(the collection ra te  divided by t3e administrative costs) of 4 .  -As a result ,  the 
county okjtains the highest iEcentive ra te  (108) possible. The Distr ict  Attorney 
indicated that  a t l eas t  837 people owe $2.5 Plillior, ir. arrearages s t r i c t l y  on 
cases. Efe is  a n t i c i p a t i ~ g  a "father' s day" in  Pnach m d  for m y  months a f t e r  ir, 
an effor t  t o  collect sanae of the outstandinc; b i l l s .  ITe has increasec c ler ical  
assistance and has 3 p p l e  m? mrkinq on chile: supwrt  instead of the previous 
1.8. Three in i t ia t ives  i n  the area of chilc? s u p ~ r t  collection ci ted by b l r .  Runde 
included the increase in s taff ;  automatic incore withholding; and f i ~ a l l y  percentage 
of inccnne standard t o  be i m p l m t e d  in  divorce cases effective 3/1/87. I&. Pm.zek 
s p k e  about the project l ~ s  agency is current varkinq on called larkfare for nor\_.- 
paying fathers. The DiS- iC t  Attorney's Office continues t o  fully prosecute cases 
of welfare (AI;1X: and food starp) fraud. The ? s a d  t!mmked M r .  Runde for ilis ?re- 
sentation and invited l.lim back as  the alloved. 

W p r t  on Program Sta t i s t i cs  --- Fourth Quarter, 1986. -- 

Coordinators were present a t  the Boa19 meeting to highlight fourth quarter yro- 
gram s ta t i s t i cs .  Departrimt concerns, in i t ia t ives ,  and waiting lists were shared. 
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3. Action t o  Approve General Assistance Eb-agency 1.ledical Policy Adden6un1. 

The proposed draft  policy reflects  changes in the statutes. Action was 
needed t o  comply with the law. A lvbtion was made by ,W. Tierney and 
Seconded by M r .  Szymkowiak to approve the addendum t o  the General Assist- 
ance Emergency PIedical Policy a s  suh i t t ed .  A l l  bere i n  f amr  of the 
mtion  . P.btion carried. 

4.  Action to Approve Administration's J ? ~ ~ ~ ~ f ? a t i o n  to Implement Poverty 
Task Force Recomwndations. 

Ways t o  hplement the reccm-m&tions of the Poverty Task Force were shared 
with the Board. Mrs. Bablitch also solici ted any additional ideas the Bard 
might have in these areas. The major areas of health care, financial needs, 
families, food, and housing were addressed with reliar2 to the Task Force 
r e c o m d a t i o n s  and the staff  reammndations. The Boar6 decided t o  hold off 
with any major emphasis on health insurance issues u n t i l  CAI? Services finishes 
its study on uninsured in  Portage County. Fk. Pnazek w i l l  share the results  
of the study w i t h  the Board i n  June. In the n-eantime, a subcamittee of 
department staff  and representatives of the mica1 camnunity w i l l  meet t o  
investigate short-tenn solutions t o  the health care problem. In L\e area of 
financial needs it was noted that  the state and federal cpvernments are lmkinq 
into welfare changes. The department is advocating for an AFDC grant diversion 
program that muld allow the county to give part  of an AJ?DC qrant t o  an ernployer 
for par t ia l  payment of an AFDC c l ien t ' s  salary. I n  other areas, the deparknent 

is wrking with other aqencies to explore the possibility of a food cooperative 
operated by low-income p p l e ;  advocating for the expansion of the \VIC proqram: 
participating i n  a United Way camit tee  exploring t\e c levelo~ent  of a d g  
house for  law-inccane people; and advocating for s u g p r t  services for people 
living in ccrmplexes operated by the c i t y  and county housing authority. A 
letter addressing the need for other recreational oppr tuni t ies  for  larzr-incame 
children was reviewed and approved by Lle Boa&. The clepartment was asked to 
also send the l e t t e r  to the county Parks Department and county Housing 9uthority. 

5. Reprt on Agency Telephone Systesn. 

Larry h y o n  of Forward Electronics appeared before the Board to  report on 
a t tmp t s  t o  al leviate the telephone problms. There have been no major problen. 
with the telephone boards during the p s t m n t l l s ,  just ninor repairs to the 
telephones. The generator must f a i l  again i n  or6er t o  fine? the oncoi~lg problm. 
M r .  Kinyon still feels  that the problem centers around the generator and not the 
telephone equiprent. 

111. FIX- ISSUES 

1. Action t o  Approve Vouchers. 

A !@tion was made by Mrs. Lundquist and Seconded P l s .  Helms to approve the 
vouchers as  sub i t t ed .  A l l  were i n  f a m r  of the motion. mt ion  carried. 
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Revim of Department ' s Rea2rmen&tion t o  Finance C o k t t e e  on Use of Excess 
1986 E'uncls. -- 

A l i s t i ng  of computer needs which  was presented. t o  the Finance Cormittee oms 
once again reviewed by the Board. Pk. Eorham, member of the Finance Cormit tee,  
indicated that  Finance reviewel! a l l  r e s t s  Monday night and that action of 
them w i l l  be taken i n  March and presented to tile County Board also a t  its !?arch 
meeting. 

A Pbtion was mde by M r .  Szymk:owiak and Seconded by M r .  Yierney to adjourn the 
meting. A l l  were i n  favor of the mtion.  mt ion  carried. The metinq was 
adjourned a t  approximately 6:15 p.m. 

The next meeting is scheduled for  Tuesday, Parch loth, i n  Conference F m 5  1-2 
of the Gilfry Center beginning a t  d:00 p.m. 

Submitted: Sue R u t t a ,  Administrative Assistant 



A m m A  rrEM #II-1 
March 24, 1987 

Present 
Dick Purcell 
Paul Borharn 
Carole H o h s  
Dave Varney 
Gordon Hanson 
Marge Lundcpist 
David Eckholm 
Gene Szymkowiak 
Jim Clark 
Dennis Tiemey 

MINUTES 
COrn7NITY JmmN s m m s  BQARD MEETING 

MARCH 10, 1987 

Absent 
John Holdridge 

Others Present: Judy Bablitch, Director; Sue Rutta, Administrative Assistant; Lucy 
Kluck, Business Manager; B i l l  MXulley and Daryl 1:urtenbach. Coordinators: Lauri 
Rockman and Sherin Bawen, Supervisors; Bonnie Bressers, Stevens Point Journal: Colleen 
Collaton, WSPT; Sociology students. 

I. z4mmES, REPORTS, C O ~ ~ S  

1. Approval of the Minutes of the February 24th Fleeting. 

A bbtion was made by Mrs. Lwdquist and Semnded by P t .  Borham to approve the 
Elinutes as  suhnitted. A l l  w e r e  i n  favor of the notion. mt ion  carried. 

2.  Correspondence. 

For the Board's infamation, Mrs. gahlitch distributec? a copy of the 1lealt.h innlr-. 
ance survey for  lag-income persons being circulated by CAP Services. 3.1-sn, the 
Director noted that implaxentation of the Poverty Task Force r e c m d a t i o n s  is  
mving along well. 

3. Director's Report. 

Tim Cullen, Secretary of the D e m n t  of Health and Social Services, w i l l  be 
visi t ing the agency on finday, March 30th, from 9:00 - 10:30 a.m., in Conference 
Rooms 1-2. Mnagement staff  w i l l  be i n  attendance a t  this met ing and w i l l  provide 
M r .  Cullen a brief overview of their concerns. Board members were encouraged t o  
attend t h i s  session. 

Nrs. Bablitch has just received a copy of the Wisconsin Counties Association 
analysis of the Gwermrls  budget. The information w i l l  be analyzed and reported 
on to  the Board. 

The D i r e c t o r  noted that the agency is in  the process of looking a t  the mss ib i l i t y  
of noving some office space in to  the basement. The Board concurred w i t h  the idea. 
I f  feasible, the request w i l l  be shared with the Board for its of f ic ia l  approval a t  
a l a t e r  date. 
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11. PROGRAM ISSUES 

1. Action to Extend Foster Placement of Developentally Disabled Foster Child. 

The Director recormended placement of the developentally disabled foster child 
be extended unt i l  June 15, 1987. An update on tk child 's  situation was provided 
in  the Board packet. A mt ion  was made by M r .  Szymkowiak and Seconded by M r .  
Tiemey t o  approved an extension for t h i s  child un t i l  June 15, 1987. A l l  were 
i n  favor of the motion. Pbtion carried. 

111. FISCAL ISSUES 

1. Review of Departmsnt's Recamendation to Finance Comnittee on U s e  of Excess 1986 
Funds. 

Mrs. Bablitch reported that the d e p r a n t ' s  request to use $20,000 in excess 
1986 funds was considered by the Finance C a m i t t e e  on fbnday. The agency was 
given permission to use $8,000 w i t h  which to purchase ccnnputer equi-mnt and i f  
possible needed outlay for a group haw. 

2.  Approval of Vouchers. 

Vouchers w e r e  reviewed by the Board. A Ibtion was mde by M r .  Tiemey and Seconded 
by M r .  Szymkowiak to approve the vouchers as  submitted. All were i n  favor of the 
mtion.  hbtion carried. 

IV. PERSONNEL ISSUES 

1. Action t o  Request Permanent- Position for  the General Assistance Prograrr.. 

Mrs. Bablitch provided an overview of the program to the Board while Plrs. E?cxzlaMn 
highlighted it. Three options were reviewed with the Board. The department is 
recamending the approval of a new p m e n t  position for the program. The posi- 
tion is necessary not only in terms of workload but also because it w i l l  ultimately 
be costl ier  to the  county not t o  continue it. The p s i t i o n  is currently funzed in  
the 1987 budget. A Mtion was then made by I k  . Tiemey and Seconded bv Mr. Vamq 
to approve the request for a permanent position for the General Assistance Program 
which is t o  be paid through the department's internal budget resources. A l l  were 
i n  favor of the motion. mtion carried. 

V. C O I T E M P m  EXECUTIVE SESSION 

1. Vote to Go into Executive Session. 

A Mtion was made by m. Clark and Seconded by P l r .  Hanson t o  go into Executive 
Session. A r o l l  c a l l  wte was taken. A l l  were in favor of the motion. Flotion 
carried. 
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2 .  Vote t o  Retum t o  Session. 

A bbtion was made and Seconded to  return to Open Session. A r o l l  c a l l  vote was 
taken. All were in  favor of the mtion.  mt ion  carried. 

A fibtion was made and Seconded t o  adjourn the meeting. All were i n  favor of the 
mtion.  lbtion carried. The meting was adjourned a t  approximately 5:00 p.m. 

Subnitted: Sue Rutta, Adnunistrative Assistant 



AGENDA ITEN #I-1 
April 1 4 ,  1987 

Present 
Paul Borham 
Gene Szymkowiak 
Gordon Hanson 
John Holdridge 
Dave Varney 
Dennis Tiemey 
Dick Purcell 
David Eckblm 
Jim Clark 

rvlmuncs 
COP.IMUNITY HUMAN SERVICES BOARD MEETING 

bMCH 24, 1987 

Excused 
Carole Holmes 

Absent 

Others Present: Judy Bablitch, Director; Sue mtta, Administrative Assistant; Lucy 
Kluck, Business Manager; Daryl Kurtenbach, B i l l  ICul ley ,  and Jim Canales, Coordinators- 
Jerry Koeppel, Cindy Schmitz, and Ramona Wroblewski, Supervisors; Debi Shannon, Mary 
Finger, Anne Klesnith, Ellen Brikowski, and JoEllen Seiser, line s taff ;  Erin I~Toods, 
Fran Eskri t t ,  and Don Herrrrann, Advisory Comnittee members: Mary Ann Krueger, concerned 
citizen; Bonnie Bressers, Stevens Point Journal; and Colleen Colloton, 'WSPT. 

The meeting was called to order a t  4:05 p.m. by C h a i m  Purcell on Tuesday, March 24th, 
i n  Conference TQms 1-2 of the Gilfry Center. 

I. COMMUNITY IFUMAN SERVICES BQARD AND AWISORY COPPllI'_rflEE TRAINING 

The Board training for March focused upon the services of the H a w  Health Nursing 
Section and the Public Health Nursing Section. Descriptions of the sections' roles 
as  w e l l  a s  clarif icat ion as  thei r  differences were presented by Ramona PJroblevrski, 
H m  Health Supervisor, and Cindy Schmitz, Public Health Nursing Supervisor. In addi- 
tion, several menbers of both staff were introduced. 

11. MINUTES, REFQKI'S, OORRESPONDENCE 

Approval of the Minutes of the March 10th Meeting. 

A Mtion was mde by Mr. Szymkowiak and Seconded by -Fk. Varney t o  approve the  
Minutes of the March 10th meting as  suhnitted. A l l  were in favor of the mtion.  
Mtion carried. 

2.  Correspondence. 

There was no correspondence to be considered by the Board. IIowver, Mr. Purcell 
indicated tha t  the groundwater resolution had been tabled by the County Board. The 
scenario of the l a s t  County Board meeting was discussed. It was decided that the 

Board should continue t o  look a t  introducing a to ta l ly  new resolution and not resur- 
recting the old resolution. This process w i l l  take place within the next several rronth 
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3. Director's Report. 

Mrs. Bablitch noted that the agency has not had any adverse reactions, e i ther  
from the cl ients o r  s ta f f ,  about the change i n  office hours. A s  a result ,  the 
agency w i l l  continue with its current operating hours. 

Seven candidates w i l l  be interviewed for the Health Coordinator p s i t i o n .  It 
appears that the date for these interviews by the Board w i l l  be April 14th. 
The seven applicants' resms w e r e  included i n  the packet for  the Board to 
review. 

Cmuni ty  Industries has undergone a CARE' survey and has received accredidation 
for mther three-yeax period. In fact ,  t h i s  is the second t h e  tlmt a 
three-year approval has been given to CIC. 

Since M s .  Holmes t present a t  the meeting, M r .  Kurtenbach gave the report. 
H e  noted that  the heard the fourth quarter department s t a t i s t i c s  and 
was also given the 1987 Listening Forum process. St.  Paul's Lutheran 
Church w i l l  be the Stevens Point forum and w i l l  be held on March 31st. 
Finally, bylaw on by the C d t t e e  w i l l  be brought back t o  the Board 
for action i n  the neak future. 

5. Citizens' Concerns. ~ 
I 

There were no ci t izen concerns. However, M r .  Borham indicated that the \WE9 
Spring Conference W i l  be held i n  Wisconsin Dells on April 2nd and 3rd. Mr. Borham C w i l l  be participating i n  that event but he encouraged attendance of any ccmnlnity 
Human Services Board w s  a t  t h i s  meting. Registration is $35.00. 

111. PmGRAM ISSUES I 

Board members receiv+ a copy of the Department of H e a l t h  and Social Services 
annual s t a t i s t i ca l  r child abuse and neglect. In addition, P 4 r .  Iaeppel 
and M r .  McCulley of rat ive Care Division provided the Board with informa- 
tion on the guide1 r referrals  of suspected child abuse o r  neglect, 
definitions of si ues, and countywide s ta t i s t i cs .  Pk. Koeppel pointed 
out that abuse Is have increased siqnificantly since 1983 when 
only 40 investi ted as  m p a r e d  to 1984 when 100 reported and 
1986 when 146 c Fif ty percent of the reports are called in by 
mandated repor 50% is  called i n  by n o m d a t e d  reporters. The 
role of the social tigation is t o  look out for  the safety of the 
child w h i l e  officer is t o  look a t  the facts  i n  the case t o  . McCulley and PW. Koeppel both agree that  an 

s needed to keep up w i t h  the referra ls  to the 
s are assigned t o  such cases. 

1. &view of Local and 
Regarding Local Procedures 

Statewide Child Abuse and Neglect S ta t i s t i cs  and Re~r t  
and Other Prg ram Issues. 
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2. Review of Chronic Drposure to Aldicarb-Contaminated Groundwater and H ~ o n a n  
Imnune Function Study. 

JoEllen Seiser, Groundwater Specialist w i t h  the departmnt, gave a brief review 
of the Fiore Study. She pointed out that the survey was compsed of f i f t y  ~in=anen 

i n  both rural  and urban areas of the county. The analysis &awed a s t a t i s t i ca l  
difference in T8 ce l l s  i n  s ix  of the f i f t y  hanen. These s ix  mmen were exposed 
t o  aldicarb. Criticism of the study came f m  several areas (1) the urban/rural 
bias (it was f e l t  that the c i ty  dwellers had a to ta l ly  different l i fes ty le  than 
the rural dwellers and could not be adequately canpared); (2)  the fact  that the 
study only tested m e n ;  (3) how the study was written, especially the need t o  
greater expand on how the tawn were chosen, etc.: (4) the multiple exposure area. 
The Division of Health does intend lm continue the present study and w i l l  be re- 
doing the blood sample analysis of the  f u l l  survey moup. In addition, responses 
w i l l  be made t o  the criticism of the selection process. Finally, an explanation 
w i l l  be given in  response to thecother variables^concem. It is necessary t o  con- 
tinue the mrk  of t h i s  study on a greater nurmber of persons such as  can be found 
in  mng Island. The agency still  contends that "dermnstrable" health affects  can 
be found as  a result  of exposure to aldicarb. It was restated that the Board would 
offer  another resolution calling for clean, healthy water, protection of this val- 
uable resource, and asking for polluters t o  be held accountable for its contamina-- 
tion. 

3.  Action t o  Approve Nominations to Camnunity Human Services Department's Advisory 
Comnittee. 

A mtion was made by M r .  W s o n  and Seconded by M r .  Vamey to  approve the ncaninations 
to the Advisory Ccarmittee a s  subanitted. A l l  were i n  favor of the Wtion. Wtion 
carried. 

4. Action to Adopt Revised Policy Designating Nonsroking/Smking Areas i n  the Ruth 
G i l  f rv  Buildina . 
A mt ion  was made by M r .  Hanson and Seconded by M r .  Tiemey to approve the revised 
snoking policy as  suhnitted with the proviso that it w i l l  be reviewed in six mnths. 
A s b  of hands was requested by the Board Chairman. W i t h  the exceptions of M r .  
 oldr ridge and M r .  Clark, wfio believed a more s t r i c t  @icy should he enforced, a l l  
ather members were i n  favor of the motion. Fbtion carried. 

. FISCAL ISSUES 

1. ~ p p m v a l  of Vouchers. 

A mt ion  was made by M r .  Varney and Seconded by M r .  Borham t o  approve the vouchers 
a s  sdmitted. A l l  were i n  favor of the mtion.  Fbtion carried. 

2. Miscellaneous. 

Mrs. Bablitch reported that the Finance Comnittee, a t  its Wnday night meeting, 
approved the department's request for a permnent full-time casemrker i n  the 
General ~ s s i s t a n c e  Program. The request w i l l  go to County Board i n  April. 
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A Plbtion was made and Seconded to  adjourn the meeting. A l l  w e r e  in favor of the 
motion. Pbtion carried. The meeting was adjourned a t  approximately 6:05 p.m. 

The next meeting is scheduled for April 1 4 ,  1987 in  Conference Rrx>ms 1-2 of the 
Gilfry Center beginning a t  4:00 p.m. 

Sutmnitted: Sue Rutta, Administrative Assistant 



AGENDA ITET4 #I-1 
April 28, 1987 

Present 
Gordon Hanson 
David Eckholm 
Dick Purcell 
Carole Holmes 
Paul Borham 
Dennis Tiemey 
Marge Lundquist 
John Holdridge 

Excused 
Dave Varney 

Absent 
J i m  Clark 
Gene Szymkowiak 

Others Present: Judy Bablitch, Director; Sue Rutta, A*istrative Assistant; Lucy 
Kluck,  Business Manager; Mike Houlihan, Portage House Director: three external candi- 
dates interviewing for the position of Health Coordinator. 

The meeting was called to order by Chairnw Purcel l  a t  4:00 p.m. on Tuesday, April 
14th, in Conference Rocgcls 1-2 of the Gilfry Center. 

1. Approval of the Minutes of March 24, 1987. 

A Wtion was rmde by M r .  Borham and Seconded by M r .  IIanson t o  apprwe the Minutes 
a s  suhnitted. A l l  were in favor of the mtion.  Wtion carried. 

2. D i r e c t o r ' s  Report. 

Mrs. Bablitch reported that she is planning on attencling the FJSSBMDA Spring Confer- 
ence scheduled for Kay 4th through the 6th i n  Eau Claire. Members were encouraged 
to  attend. 

M r .  Borham noted that the WPHA Conference in TnJisconsin Dells was very w e l l  attended. 
One hutidred and b.m persons attended the sessions; however, Po-e County had only 

one representative. 

3.  Correspondence. 

There was no correspondence to  be considered. 
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11. PlaGRAM ISSUES 

1. Action to Recamend Reappin-t of Marge Lundquist t o  Three-Year Term on 
Camunity Human Services Board. 

Mrs. Lundquist ' s membership t e r m  end s the end of April. She has indicated a 
willingness to serve an additional term. A fibtion w a s  mde by M r .  Hanson and 
Seconded by M r .  Purcell to recamended to Camittee on Camnittees the reappint-  
m t  of Iks. Lundquist to another three-year term. N1 w e r e  i n  favor of the 
motion. mt ion  carried. 

A Mtion w a s  made by M r .  Hanson and Seconded by I??. Borham t o  approve the vouchers 
as  subnitted. A l l  were i n  favor of the motion. lbt ion carried. 

2. Action to Recamend Portage House Pmject Income be Used to Purchase h t e r ,  

Mike Houlihan requested permission t o  purchase a new printer i f  h i s  old one can' t  be 
repaired. The projected cost of $800 muld be reimbursed through project income. 
A lbtion was made by )lr. Hanson and Seconded by M r .  Borham to approve the purchase 
of a ccgnputer up to a cost of $800 i f  the current printer  cannot be repaired. A l l  
w e r e  in favor of the motion. mt ion  carried. 

IV. PEIESOTSWL ISSUES 

1. Action t o  Authorize Out-of-State Conference R q u e s t .  

The Director reccarmended approval for  a social worker to attend a conference in 
Indianapolis, Indiana. The Finance Camnittee has already approved the request 
contingent upon Board approval. The cost t o  the agency muld be $75 w i t h  the 
staff  mmber picking up a l l  other excess costs. A lbt ion was made by Mrs. 
Lundquist and Seconded by M r .  Borham to approve the out-of-state conference as  
requested. All were i n  favor of the mtion.  mtion carried, 

V. E)(ECUTIVE SESSION 

1. Vote to Go into Executive Session. 

A Pbtion was made by l4r. Borham and Seconded bq. M r .  Purcell t o  adjourn t o  Executive 
Session. A roll c a l l  vote was taken. A l l  were i n  favor of the mtion.  Pbtion , 

carried. 

2. Vote t o  Return to Open Session. 

A Ebtion was made and Seconded to return t o  open session. A r o l l  call vote was 
taken. -911 w e r e  i n  favor of the mtion.  lotion carried. 
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The Board s e t  its next meeting date, Tuesday, April 28th, a s  the next date to  
interview the three f inal  candidates for the position of Health Coordinator. 

VI. ADJOIJRNmxv 

A Pbtion was mde and Seconded to adjourn the meeting. All w e r e  i n  favor of the 
motion. mt ion  carried. The meeting w a s  adjourned a t  approximately 6:30 p.m. 

The next meting is se t  for Tuesday, April 28th, beginning a t  4200 p.m. in 
Conference F?cc)ms 1-2 of the Gilfry Center. 

Submitted: Sue Rutta, Administrative Assistant 



AGENIX mi #I-1 
May 12, 1987 

Present 
143rge Lundquist 
Carole Holmes 
Dave Vamey 
David Eckblm 
Dick Purcell 
Gene Szymkowiak 
Gordon Hanson 
John Holdridge 
Jim Clark 

1-S 
C C ' m I T Y  HUMAN SEHVICES BaARD ~ m m G  

APRIL 28, 1987 

Excused 
Paul Borham 

zj!kL4-,u 
Dennis Tiemey 

Others Present: Judy Bablitch, Director; Sue Rutta, A h i s t r a t i v e  Assistant; 
Lucy Kluck, Business Manager; m u  Gaspard, Director - River Pines Living Center; 
Pat Rychter, Portage County Ham Emnardst; Bonnie Bressers of the Stevens Point 
Journal; J im Canales, Coordinator; Ann Buckl citizen; three internal candidates 
interviewing for the position of Health Coordinator. 

The meeting was called to order by Chairman -cell at  4:00 p.m. on Tuesday, April 
28th, in Conference Rrxans 1-2 of the Gilfry Center. 

1. Amroval of the A ~ r i l  1 4 t h  Minutes. 

A Potion was made by 14r. Hanson and Seconded by PAX. Szmowi& t o  approve the 
Minutes a s  written. A l l  were i n  favor of the motion. Wtion carried. 

2. Correspondence. 

Mrs. Bablitch announced that there w i l l  be a retirement party on May 15th a t  the 
Mead Inn for John Pekarek. The cost of the m e a l  is $11.50 per person. Anyone 
interested in  attending should l e t  Judy know. 

3. Director's Report. 

J i m  Canales, Coordinator for Long-Term Care Services, provided the Board w i t h  an 
update on a proposed new group b. New Concepts Foundation is proposing to con- 
struct a group lome for developentally disabled and mentally retarded individuals 
on Regent Street. The land muld be bought from E l l i s  Stone Construction and that 
business muld also have the opportunity t o  construct the faci l i ty .  An inform- 
tional meeting w i l l  be held t h i s  evening a t  the Gilfry C e n t e r  to  ta lk  to potential 
neighbors. 
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3 .  Action to Endorse Obiective Settina Process. 

The department is propsing to use a tm-year t i m e t a b l e  i n  its o b j e c t i n  set t ing 
process. The proposal has been endorsed by management and the Advisory Ccmnittee. 
The Board review the draf t  and also f e l t  that the  timelines and input were appro- 
priate. A Fbtion was made by Mr. Purcell and Seconded by m. V a r n e y  t o  approve 
the objective setting process as proposed. A l l  were in favor of the mtion.  

bbtion carried. 

111. FISCAL ISSUES 

1. 1987 Y e a r - t o - D a t e  Fiscal Report. 

The Board was provided w i t h  a quarterly f i sca l  report which indicated that the 
agency has a $5,500 def ic i t .  However, it is highly unlikely that the def ic i t  
situation w i l l  remain. Inpatient and child inst i tut ional  corrections costs w i l l  
be closely mnitored because these are t m  very volati le  accounts. 

2. Approval of Vouchers. 

A Wtion was made by M r .  Hanson and Seconded by Mrs. ~undquist  to approve the 
vouchers a s  suhnitted. A l l  were i n  favor of the mtion.  Idbtion carried. 

IV. PERSONNEL ISSUES 

1. Action to Authorize Six-Pbnth Limited-Term Ertployee for  Financial Services 
Section. 

A current employee is very sick and w i l l  be needing t o  take sane tim off -- 
perhaps up to s ix  mnths. The agency's requesting that an LTE be hired i n  her 
place. There w i l l  be no additional cost t o  the county because the current indi- 
vidual w i l l  use a l l  benefits prior  t o  the LTE caning on board. A Mtion was made 
by Mrs. Lundquist and Seconded by Mr. Varney to approve the hiring of an LTE up 
t o  s ix  mnths. A l l  were  i n  favor of the mtion.  Wtion carried. 

V. EXECClTrVE SESSION 

1. Vote to G o  in to  Executive Session. 

A Pibtion was made by M r .  Purcell and Seconded by Mr. Szymkowiak t o  adjourn to 
Executive Session for the purpose of continuing to interview candidates fo r  the 
Health Coordinator position. A r o l l  c a l l  vote was taken. All were i n  favor of 
the  mtion.  Motion carried. 

2. Vote to &turn t o  Open Session. 

A Wtion was made and Seconded to return to open session. A r o l l  c a l l  vote was 
taken. All were i n  favor of the mtion.  MDtion carried. 



CHSB Minutes 
April 28, 1987 
Page 2 

Mrs. Bablitch indicated that the United Way is requesting a bid f m  CAP Services 
t o  provide the Firs t  Call For Help program currently provided by the Mental Health 
Association. Our agency has not been approached on this potential change of vendors 
even though we provide half of the m s t s  of the service. Mrs. Bablitch w i l l  attend 
the Wednesday night United Way Allocation C o d t t e e  meting t o  share with that group 
the Board's concerns and interest in  reviewing the service/program currently being 
provided and what CAP feels they would provide. It was suggested that the United 
Way representative be asked to  attend a Board meeting t o  discuss the directions of 
the United Way and how it sees its role i n  ccanrrunity service delivery. 

4. Advisory Comnittee Report. 

Carole Ho&s gave a brief review of Advisory Camittee activities. She noted that 
soon-to-be-seated Rev. Heshelman was present a t  the l a s t  meeting. In addition, a 
report on General Assistance was given by Mrs. m e n  who centered on t h  h u m i s t i c  
issues of the program rather than the financial and s tat is t ical .  This portrayal 
urged the Ccarsnittee to lobby the County Board for their support for approving the 
casemrker position. 

5. Citizens' Concerns. 

There was no citizen concerns to be addressed. Board &ers continue to be sup- 
portive of this i t e m  even though it is infrequently used by citizens. 

11. PRIGRAM ISSUES 

1. Acceptance of the 1987 Wisconsin Association of Extension Haw Econcanists Team 
Effort Award. 

On behalf of the agency, Mrs. Bablitch accepted the 1987 Team Effort Award from 
Pat Rychter, Portage County Home Econcnnists. The agency and M s .  Rychter "teamed" 
up to provide educational opportunities to farm families experiencing stress and 
helped eliminate same potential duplication of efforts in serving this group. As 
a result of this effort,  the s ta te  chose t o  honor both parties i n  1987. Mrs. 
Bablitch cited the help of the Mtal Health Association in  putting together the 
informational packets which were distributed a t  Farm Days. 

2. Action to Endorse River Pines Exercise Course. 

Inu Gaspard, River Pines Administrator, came before the Eard  to  gain public 
recognition for the proposed exercise/walking course. M r .  Gaspard said that about 
$40,000 is needed to finish the course and provide adequate faci l i t ies .  He came 
before the Board as a means of gaining access to  the County Board so that this 
information could be made available to them also. H e  is not, a t  th is  time, ask- 
for endorserent for financial support. A Pbtion was made by Mr. Purcell and 
Seconded by Mr .  Szymkowiak to endorse M r .  Gaspard's request to  appear before the 
County Board t o  discuss this ccmnunity project. A l l  were in  favor of the mtion. 
mtion carried. 
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The Board decided not to  take any action on choosing a Health Coordinator a t  
this time. It f e l t  that  additional Geliberation on each candidate was necessary. 
Therefore, a meeting was scheduled for Tuesday, May 5thf beginning a t  4:30 p.m. 
to make the f inal  selection. 

VI.  AaSouFaImKr 

A Wtion was made and Seconded to adjourn the meting. All w e r e  i n  favor of the 
motion. mt ion  carried. 

The next regular meeting w i l l  be held on Tuesday, May 12thf a t  4:00 p.m. i n  
Conference Ibms 1-2 of the Gilfry Center. 

Suhnitted: Sue R u t t a ,  Administrative Assistant 



AGENm ITEM #II-1 
May 26, 1987 

Present 

-s 
alMcmNITY HUMAN SEIiVICEs BaARD 

MAY 12, 1987 

Excused 

Paul Borham 
Dave Vamey 
Gene SzymkaJiak 
Cheryl Kaczmarek 
Dick Purcell 
Marge Lundquist 
David Eckholm 
John Holdridge 
Carole Holmes 
Dennis Tierney 

Gordon Hanson 

O t h e r s  Present: Judy Bablitch, Director; Sue Ihrtta, A h h i s t r a t i v e  Assistant; 
Daryl Kurtenbach, Jim C a n a l e s ,  B i l l  McCulley, Coordinators; Ramna Imblewski, 
Supervisor; Lucy Kluck, Business Manager; Mike Ihoulihan, Director of Portage 
House; Sue LeGault, Deb Pierce, and Deb Richmnd, social workers; and Colleen 
Colloton of WSPT. 

The meeting was called to order by Chairman Purcell a t  4:00 p.m. on Tuesday, May 
12th, i n  Conference Iaxns  1-2 of the Gilfry Center. 

1. Approval of the Minutes of the April 28, 1987 Meeting. 

A Mtion was made by M r .  Szykowiak and Seconded by M r .  Borham to approve the 
minutes a s  written. A l l  w e r e  in favor of the mtion.  Plbtion carried. 

2. Correspondence. 

There was no correspondence t o  be considered. 

3. D i r e c t o r ' s  Remrt. 

Mrs. Bablitch reminded the Board that Fred Leafgren of the University w i l l  be 
a t  the next Board met ing (May 26th) to discuss the results  of the  Myers-Briggs 
indicator. 

Mrs. Bablikh also shared the infomation on the  numbex of chronically mnta l ly  
ill department c l ients  that use the services of the YBCA. She noted that 15 
c l ients  use the fac i l i ty  year round and that numerous other groups such a s  the 
m ' s  group use the  fac i l i ty  routinely. An additional f ive c l ients  spend tFFO 
to four hours per week. The agency's investment i n  a YMX manbership is w e l l  
worth the cost. 
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M r .  Borham was appointed to serve as Board representative a t  a meeting w i t h  
school personnel, d is t r ic t  attorney, and aqency staff .  

4.  Citizens' Concerns. 

There w e r e  no citizen concerns to be addressed at  this t h ~ .  

11. PWXRAM ISSUES 

1. Firs t  Quarter Statist ical  Report (January - W c h ,  1987) . 
All Coordinators noted that service requests continued to accellerate. M r .  
Kurtenbach noted that the child day funds w i l l  run out again th is  year and 
that thE! agency is projecting about $8,000 of this money to be used for respite 
care. M r .  Canales noted that additional CIP funds w i l l  be brought into the 
agency. He mted that a decision was to be made today regarding the potential 
t o  build the group hm on the East side of tam. Frcm a l l  indications, it 
appears that the issues have been resolved and that there w i l l  be adequate 
funding to make this plan a reality. Plans are still underway t o  continue to 
have Wshak's boarding house serve as  an agency resource. 

2. Home Health 1986 Annual &port. 

The Board was provided with the annual report in advance of the meting. 
The agency continues to be ccmpetitive in the fee charging area and w i l l  be 
making efforts to be able to provide 24-hour on-call services soretime in 
July. The agency is wted for its high tech abi l i ty  that  same of the private 
b m e  health agencies do not have. 

E l d e r  Abuse ReIprt (March, 1985 - Dewnhr, 1986). 

The Board reviewed the activit ies of the Elder Abuse Eeprting System. M r .  
Canales said that the system does not receive any type of s ta te  or  federal 
reimbursement. He noted the cooperative efforts of many county agencies in  
planning this program. By and large, females have been found t o  be the prime 
sources of abuse (10 m versus 0 men) with the alleged abuser the son or 
daughter. M r .  Canales also indicated that only one case of abuse in six is 
reported. Therefore, Portage County has the potential for about 56-64 cases 
of elder abuse each year. 

1. Action to Approve Use of Project I n m  for Portage House I n p ~ t s .  

Mike Houlihan indicated that he had erred in  writing his memo. He noted that 
he was not requesting the use of project i n m  but had obtained a contract 
amended for the purchases. A mtion was made by Mr. Varney and Seconded by 
M r .  Szymkuwiak t o  approve the request as  sulmitted. All =re i n  famr  of the 
motion. Mbtion carried. Mr. Houlihan was autbrized to spend up to $650 for 
the purchase of a new shower installation as  w e l l  as  for carpting. 
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2. Action to Appme Increase in Professional Liability Insurance Coverage. 

T k  departmnt is requesting apprpval to increase its l iabi l i ty  coverage 
f m  $200,00O/claim-$600,00O/aggregate to $300,000/claim-$900,00O/aggregate. 
The additional premium per year would be $320 and would be paid by the depart- 
ment. All staff (except Dr.  Kamstra), volunteers, and Board are covered 
under this policy adjustment. A Evbtion was made by M r . .  Tierney and Seconded 
by Mr.  Szymkowiak to approve the request to increase the professional l iab i l i ty  
insuranae coverage for the agency. A l l  w e r e  in favor of the mtion. Wtion 
carried. The matter will be referred to Finance Camittee for f inal  action. 

3. Approval of vouchers. 

A Wtion was made by M r .  Szymkuwiak and Seconded by M r .  Varney t o  approve the 
vouchers as  submitted. A l l  were in favor of the mtion. bbtion carried. 

N. PERSCrJNEL ISSUES 

1. Action to Authorize Limited-Term Ehployee for Developental Disabilities Section. 

The department is requesting approval t o  hire a 20-hour per wleek limited t e r m  
social mrker for the Developnatal Disabilities Section. M r .  Canales noted that 
the position wuld be paid for t h r q h  addition CIP dollars (approximately $11,000) 
the agency w i l l  receive this year. Rationale for the request was outlined i n  
M r .  Canales ' mano to the Director. A Pbtion was made by Mr. Tierney and Seconded 
by Mr. Varney to  approve the request for a 20-hour per week LTE social vmrker a s  
requested. All were in favor of the mtion. Pbtion carried. Mr. Canales also 
said that he wuld be putting th i s  LTE position in  his budget for 1988 for con- 
sideration of the Board a t  that time. 

2. Action to Sup2tOffer ing  Smoking Cessation Class to Agency Employees. 

Mrs. Bablitch wid like a snoking cessation program to be offered to agency 
staff. The cost of the program would be $20 for 16 burs of pmgmmnhg. In 
order to encourage enployees to participate, she is  recannended that the agency 
pay a portion of the fee and perhaps allow the introducbry time (4 burs max- 
imum) to be on mrk time. Mrs. Ehblitch muld also l ike Support t o  discuss this 
m a t t e r  w i t h  the Personnel Manager to  see i f  it is feasible to offer the program 
muntywide. A Evbtion was made by M r .  Tierney and Seconded by M r .  Szymkmiak t o  
approve both requests a s  suhi t ted.  All w e r e  i n  favor of the mtion. rbtion 
carried. 
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v. EZIMXlTm SESSION 

1. Vote to Go into Executive Session. 

A mt ion  was made by M r .  Tierney and Seoonded by Mr. Borham t o  adjourn into 
Executive Session. A r o l l  c a l l  wte was taken. A l l  were i n  f a w r  of the mtion.  
Bbtion carried. 

2. Vote t o  Return to Open Session. 

A Bbtion was made and Seconded to return to Open Session. -U1 were in f a w r  of 
the notion. PYbtion carried. 

A bbtion was ~mde by M r .  Tierney and Seconded by CW. Varney to strpngly urge the 
Personnel C c m d t t e e  .to offer  the Health C o o r ~ t o r  salaxy a t -  t b  midrx,int of 
Grade 21 which is $29,881. A l l  were in favor of the motion. -Fbtion -&rried. 

VI. moURNbIWT 

A Motion was made and Seconded to adjourn the meet-. A l l  were i n  favor of the 
notion. Bbtion carried. The meeting was adjournd a t  appmxhately 5:30 p.m. 

The next Board meeting is  scheduled for Tuesday, m y  28th, a t  4:00 p.m. in 
Conference Fbam 1-2 of the  Gilfry Center. 

Suhi t ted:  Sue Ilutta, Administrative Assistant 



AGENDA ITEM 1-1 
June 9, 1987 

Present 
Paul Borham 
Dave Varney 
Gene Szymkowiak 
Dick Purcell 
David Eckblm 
Cheryl KacPMlrek 
Marge Lundquist 
Gordon Hanson 
John Holdridge 
Dennis Tierney 

MINUTES 
aOE-1TY HUMAN SEmms BOARD MEFTING 

M?iY 26, 1987 

Ekcused 
Carole H o h s  

Others Present: Judy Bablitch, Director; Sue Rutta, ZUministrative Assistant; L w  
Kluck, Business Manager; Daryl Kurtenbach, Coordinator; Colleen Colloton, FKFT repre- 
sentative; Bonnie Bressers, Stevens Point Journal representative; and Fred uafgren, 
University of Wisconsin-Stevens Point. 

I. BOARD TRAINING 

Professor Leafgren provided a Board training on the results of the Myers-Briggs 
Fersonality Ihmtory. 

The meeting was called to order by Chailrman Purcell a t  4:50 p.m. on Tuesday, Nay 26th, 
in  Conference IFDoans 1-2 of the Gilfry Center. 

1. of the May 12 ,  1987 Minutes. 

A Motion was mde by M r .  Szynhwiak and Seconded by -Mr .  Varney t o  approve the 
Minutes as  sulmitted. A l l  were in favor of the mtion. Bbtion carried. 

There was no correspondence to cane before the Board. 

3. Director's Report. 

Mrs. Bablitch indicated that Kirsten H a l l  accepted the Health Coordinator position 
a t  a salary of $29,811 (midpoint of Grade 21) and w i l l  begin work on June 29th. 

The -king cessation plan was bmught before the Personnel Camittee for considera- 
tion. The Camittee has detexnined that the employee must bear the to ta l  cost of 
any program. 

Mrs. RDckman has begun her six-week adoption leave. H e r  new baby arrived Friday. 
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Space is being sought a t  the County H m  for a potential sit& of a county day 
care center. The County H a  Carmittee wted i n  favor of the concept of housing 
a day care center in that faci l i ty  and w i l l  be formally bringing it to the attention 
of the Space and Properties C a m i t t e e .  The County Ham mmnittee muld l ike f o m l  
endorserent of this concept by our Board. A survey of a l l  county enployees w i l l  be 
conducted to detelmine i f  the idea is omrth pursuing. If there is adequate p s i t i v e  
response, exploration w i l l  begin of possible private providers. The Boardl requested 
that Mrs. Bablitch send a le t te r  to Space and Properties Cormzittee endorsing the 
concept of providing a day care center in a county building. 

Ann Schierl, datqhter of the l a t e  Ruth Gilfry, w i l l  be donating a portrait of her 
mther to the agency. Krs. Bablitc!! asked for the Board's input whetkr or  not they 
f e l t  the event should be cokrmanorated with an Open House, perhaps in August. The 
Board f e l t  that an Open Mouse in August muld be appropiate. 

A s  an update, M members w e r e  informed that t h e  Glen and Priscil la Johnson family 
have mwed to Apleton and have taken the out-of-county developentally disabled 
child w i t h  then. Portage County no longer has any responsibility for the child. 

M r .  Purcell noted that the County Board, a t  its l a s t  meeting, endorsed the concept 
of a recreational area a t  River Pines. 

4. Advisory Carmittee Report. 

In the absence of M s .  Holrnes, Daryl Kurtenbach gave the report. Daryl noted that  
several n w  members have been seated on the Advisory Carmrittee (Rev. Heshehan, 
Julie Krause and Katie Von Feldt). Don Zierrmann has a s d  the position of Vice- 
Chair replacing Fran E d c r i t t .  So fa r  the m t t e e  has not assigned a nmker ~ 
represent it on the Septic Appeals C d t t e e .  A majority of the neetiqFs discussion 
time was taken up w i t h  the proposed amendment to the meeting attendance section of 
the bylaws. A t  this time, the bylaws w i l l  remin intact. Finally July Bablitch 
provided the nembers with the results of the Ad H o c  C a m i t t e e  on Alternate Funding. 

5. Citizens Concerns. 

There were no citizen concerns t o  be brought before the Board. 

111. PRDGRAM ISSUES 

1. 1988-89 Obiective Settina Process. 

Mrs. Bablitch-reviewed the timeframe for the 1988-89 objective setting process. 
Mnbers had received their assignents in  the packet. Any13ne requestinq a different 
assigrrment was enmuraged t o  speak. Roard m a k e r s  brill be contacted by the respective 
supemisor to select an amropriate and convenient meeting time. 
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2. Alternate Funding Ad Hoc CaPnnittee Report. 

Mrs. Bablitch shared the reaxmmdations of the Ad H c c  Ccmnittee on Alternate 
Funding with the  Board. She praised the dedication and creativi ty of camunity 
members who had participated on t h i s  camittee. The C a m i t t e e  came to three 
basic conclusions: (1) the agency must provide the  public w i t h  mre and better  
education about the agency's role and social needs; (2) it is appropriate to 
solicit funding frcan sources other than tax dollars and user fees i f  needs per- 
sist; (3) staff must fee l  confident that, i f  they ra ise  additional furads, they 
w i l l  not be penalized for  this by County Board o r  agency management. M r s .  
Bablitch is reccarmending that Sue m t t a  be given the responsibility fo r  public 
education efforts  and that Lucy Kluck be given the responsibility for  finding 
grant opportunities for the agency. Many other ideas irrcluding solici tat ion of 
funds through various appeal letters which are program specific w i l l  be consi- 
dered. Finally, Mr. Borharn (chairperson of the Ad Hoc Crmittee) and Yrs. 
Bablitch recammded that Finance Coarmittee be informed of the effor ts  the 
agency w i l l  be contemplating. The remmendations and rationale for  than were 
discussed. A Bbtion was then made by M r .  Tierney and Seconded by Mrs. Lundquist 
to approve the report of the Ad Hoc Camittee as S M t t e d ,  All w e r e  i n  favor 
of the Mtion. MDtion carried. 

IV. FISCAL ISSUES 

1. Financial Staterent. 

Mrs. Kluck noted that on page 4 of her report, the bottan line should ref lect  a 
surplus of $5,751 instead of a def ic i t  of l ike  m u n t .  The agency's budget re- 
mains status quo from l a s t  mnth. 

2. A D w r o v a l  of vouchers. 

A Mtion ws made by M r .  Varney and Seconded by M r .  Borham to approve the 
vouchers as suhnitted. A l l  were in favor of the mtion.  fibtion carried. 

v. PERSONNEL ISSUES 

1. Action to Forward Fkxlassification Request to Personnel IGmager. 

Mrs. Bablitch requested that an audit be &ne on Els. Ilintz's position to see i f  
it warrants a grade 17. Doamentation for  t h i s  request was included i n  the Board 
packet. A lbt ion was made by M r .  Varney and Seconded by M r .  Borham t o  approve 
requesting a reclassification audit for  M s .  Hintz. A l l  w e r e  i n  favor of the 
motion. Mtion carried. 

VI. motJRamm 

A mtion  was made and Seconded to adjourn the meeting. All were in favor of the 
motion. bbtion carried. The meeting was adjourned a t  5:45 p.m. 

The next meeting is scheduled for Tuesday, June 9th, a t  4:00 p.m. in Conference 
Roorms 1-2 of the Gilfry Center. 

Subit ted:  Sue Rutta, Administrative Assistant 



. A m  ITE;EI #II-1 
July 1 4 ,  1987 

Present 
Dick Purcell 
Cheryl Elaczmarek 
Dave Vamey 
Dennis Tierney 
David EckhoIm 
Paul Borham 
Gordon Hanson 
Marge Lundquist 
John Holdridge 
Carole Holmes 

I'lmmEs 
oX@lUNITY HClMAN SERVICES BOARD MEFTING 

JUNE 9, 1987 

Excused 
Gene Szymkwiak 

Others Present: Judy Bablitch, D i r e c t o r ;  Sue Rutta, Administrative Assistant; Lucy 
Kluck, Business Manager; Daryl Kurtenbach and Jim Canales, Coordinators; Mike Houlihan, 
Portage House Director; Mary Pat OIKeefe of the United Way; Mr. Salvin of WSPT: Eonnie 
B r e s s e r s  of the Stevens Point Journal; IFDseAnn DeBot, Operation Bootstrap D i r e c t o r ;  and 
K a r l  Pnazek, CAP Services Director, 

The meting was called to order by Chairman Purcell a t  4:00 p.m. on Tuesday, June 9th, 
in Conference Rooms 1-2 of the Gilfry Center. 

1- &2I?mm of the Minutes of the May 26, 1987 m t i n g ,  

A Mtion was mde by M r .  Hanson and Seconded by Mr. Varney to appruve the  Minutes 
a s  su ld t ted .  All wre in favor of the mtion, bbtion carried. 

There was no correspondence to be considered by the Board. 

3. Director ' s Report. 

Mrs. Bablitch reported that the meeting w i t h  the District  Attorney, school prson- 
nel and agency did not take place on June 4th because the D i s t r i c t  Attorney had 
another d - t .  This meeting w i l l  be resd-wxluled. 

Anyone interested i n  participating i n  a planning cckmriittee for  the Open House in 
August was asked to contact Judy Bablitch, The O p m  HDuse w i l l  be scheduled on 
the same day that the portrai t  of Mrs. Gilfry is presented to the agency. 

Space and Properties Conmittee w i l l  be updated on the effor ts  to establish a day 
care center for  county employees. A survey w i l l  be sent to a l l  county enployees 
regarding their day care needs and interest  i n  participating i n  a day care center. 
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4. Citizen Concerns. 

There m e  no citizen concerns to be addressed a t  this time. 

11. PROGRAM ISSUES 

1. Update on Status of Group HrmEt for Developnentally Disabled Adults. 

Jim Canales, Coordinator of langJI'enn Services, provided the Board with an 
update on the establishment of a group lxmne for developentally disabled adults 
on Regent Street and In- Avenue. Mr. Canales reported that  blew Concepts is 
experiencing difficulty with E l l i s  Stone Construction (primary investor) in tm 
main areas: (1) timeline and (2) faci l i ty  design. EJew Concepts was anticipating 
using the faci l i ty  in July whereas E l l i s  Stone feels the projectwuld not be 
ready for1 use until  October. In addition, the redesign of the faci l i ty  has caused 
an increase in total cost for the project which bas pmvi  detrimental t o  this 
particular project. A decision w i l l  be made by New Concepts within the n a t  few 
days whether or not to proceed w i t h  the Regent Street project or to look for other 
currently available facil i t ies.  One member suggested tbat perhaps the Meshak Boarding 
House could be used for ~ J E  group horn. M r .  Cana le s  mted that th is  avenue had 
been pursued and found to be lacking because a l l  the bedroams are on the second 
floor and this type of resident muld need access to first floor bedroam space, 
The Board w i l l  be kept updated on the issue. M r .  Canales was thanked for his 
report. 

Presentation by United Way Regarding Its ZaDle in the Cclrcmuniq. 

l&ry Pat O'Keefe, Executive Director, d i s c u s 4  the role of the United Way in the 
camnmity. Ms. O'Keefe indicated that the agency's role is two-prong: (1) fund- 
raising and (2) problem solving. The United Way is changing its mde of opera- 
tion/allocation in t h a t  the group w i l l  be using a ccamnrnfty needs assessment rather 
than just allocation funds to a l l  agencies because it had been funded in the past. 
A BoaEd mmber questidned the training the cannittee had in evaluation and needs 
assessment. Another concerned raised was the"possibi1ity of increased administrative 
costs (if the current focus is pursued which muld mean less funding going t o  the 
program area. M s .  0 'Keefe noted that the United Way is very responsible and wants a 
well-run program; bwever, it stops short of intruding into personnel issues, 

As an update on the Ei3eshak facil i ty,  M s .  O'Keefe noted that the United Way has 
contacted the Salvation Aany in  an effort  to have an appropriate group to take 
over administration of that facility. A decision has not been made as yet but the 
issue is cWrwtly being studied. 

Ms.  O'Keefe indicated that %e Executive O m n i t t e e  wished her W express their 
concern about the Ccnmunity Human Services Board discussing issues directly relating 
to the U n i t e d  Way but mt  having them as formal action/discussion agenda items and 
also not having a United Way representative present a t  the discussions. It was 
pointed out that only a t  a recent meeting of the Board did the Ilkrector, i n  her usual 
report to the Board, ask for guidance and a p ~ p r m l  to discuss concerns w i t h  the United 
Way agency.regarding a mutual funded program. The Board f e l t  that this was appro- 

priate action and in  no way usurped the control or autharity of the Chited Way Board. 
PI. 0 'Keefe was thanJad for her presm'tation. _ J 
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Report on I n i t i a l  Findings of the Listerlirq'Faam. 

Daryl Kurtenbach shared the results  of the Listening Forum effort .  The results 
included the responses f w  the telephone survey conducted during the praess .  
CarrPnunity m e r s  continue to feel  that there is a lack of i n f o m t i o n  about a l l  
services/programs pmvided in the county. The department is planning to increase 
its effor ts  i n  the area of public education in  the caning years. A lbt ion was 
made by M r .  Tierney and Seconded by Mrs. Lundquist to accept the report a s  sub- 
mitted. All were in favor of the mtion.  Mtion carried. 

4 -  m* On =ty m i o n  Programs Survey of mw-~ncame persons ~ ~ l t h  l q a s .  

K a r l  Pnazek, CAP D i r e c t o r ,  reported the the survey of low-- personsr health 
needs. M r .  Pnazek indicated that between 3.5 and 5% of total h s e b l d s  were surveyed 
indicating a confidence factor of 90-95%. S ta t i s t i cs  specific to Portage County 
w e r e  shared with the Boad. Karl pointed out that a major problem facing the county 
i n  the future w i l l  be increased major health needs . He noted that about 84% of 
people responding are  not seekins treatment because of health costs. Therefore, 
t h i s  represents a long-texm "health time koiW"' Additionally, 33% Of households 
responding had children 6 years and under who were not getting health care. The 
survey results  as  w e l l  a s  the Poverty Task Force recamndations have been shared 
with Senator Ilelbach's Office which is i n  the process of sol ic i t ins  help so that 
Portage County can be considered for a health insurance pi lo t  project. The Board 
w i l l  be kept i n f o a d  of the progress made on this issue. 

Additionally, Itfrs. Bablitch noted that the departmat as w e l l  as other oomanity 
organizations (such a s  St. Yichael's Hospital through Marge Lundquist's efforts)  
have been brainstorming as  to creative ways to get  a t  some of the health problems 
in the community. 

111. FISCAI; ISSUES 

Action to Authorize Purchase of Table and Chairs f m  Portage House Project 
Incol?.le. 

M r .  Houlihan, D i r e c t o r  of Portage House, requestecl Board approval t o  purchase a 
dining table and six chairs for  $400 for the faci l i ty .  The cost of the purchase 
m d  be covered through project incane and muld be a t  no cost to the comty. 
A Pbtion was made by M r .  Varney and Seconded by Mr .  Hanson t o  approve the purchase 
a s  requested. A l l  were i n  favor of the mtion.  Pbtion carried. 

Vouchers w e r e  reviewed by the Board. A Motion was made by M r .  Borham and Seconded 
by Mrs. Lundquist to approve the vouchers as sub i t t ed .  All w e r e  i n  favor of the 
mtion. Mtion carried. Voucher munt a-roved totaled $26,362.13. 



MSB Minutes 
June 9, 1987 
Page 4 

A Wtion was mde and Seconded to  adjourn the meeting. A l l  mre i n  f a w r  of the 
mtion.  Wtion carried. The meeting was adjourned a t  5:15 p.m. 

The next meting is scheduled for Tuesday, June 23rd, a t  4:00 p.m. in Conference 
F&nns 1-2 of the Gilfry Center. 

Suhnitted: Sue Rutta, Alhninistrative Assistant 



Present: 

Paul Borham 
Dave Varney 
Gordon Hanson 
Dick Purcell 
David Eckholm 
Dennis Tierney 
Cheryl Kaczmarek 

AGErjUA ITEM #I-1 
A u g u s t  11, 1987 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD NEETING 

JULY 14, 1987 

Excused : 

Carole Holmes 
Gene Szymkowiak 
Marge Lundquist 
John Holdridge 

Also Present: Judy Bablitch, Director; Susan Rutta, Administrative 
Assistant; Kirsten Hall and Jim Canales, Coordinators; Lauri Rockman 
and Jay Cleve, Supervisors; Sherin Bowen, Program Manager; Lucy 
Kluck, Business Manager; Sue Beveridge, Advisory Committee Member; 
Bonnie Bressers representing the Stevens Point Journal; and Colleen 
Colloton representing WSPT. 

I. BOARD AND ADVISORY COMMITTEE TRAINING 

The Board training topic focused on the department's budget 
process. The Business Manager presented an overview of the 
process including sources of expenses and revenues and criteria 
used in determining the budget each year. 

11. MINUTES, REPORTS, COMMENTS 

1. &vvroval of the U t e s  of the June 9. 1987 Meeting. 

A Motion was made by Mr. Varney and Seconded by Mr. Borham 
to approve the Minutes as submitted. All were in favor of the 
Motion. Motion carried. 

There was no correspondence to consider. 

Director's Rsvort. 

Kirsten Hall, the new Health Coordinator, was introduced to the 
Board and officially welcomed. 

Mrs. Bablitch indicated that she presented the Alternate 
Funding Task Force Report recornmendations to the Finance 
Conunittee Monday night. The report was favorably received and 
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there were no objections to any of the proposals. Both the 
department and the Finance Committee have a "Gentlemen's 
Agreementr1 that all the money generated by our funding efforts 
will remain part of the agency's budget and not revert to the 
General Fund. 

It was announced by the Director that the Dedication/Open House 
date has been set for Tuesday, August 18th. The portrait 
dedication will begin at 4:OO p.m. and end around 4:30 p.m. 
The Open House festivities will run until 7:00 p.m. Mrs. 
Bablitch requested that the Board authorize up to $500 to cover 
any needed expenses such as printing of programs and the 
rental of a tent. Money is available from the agency's 
Program Recruitment line item. A Motion was made by Mr. Varney 
and Seconded by Mr. Hanson to approve the request to use up to 
$500 for Open House expenses as proposed by Mrs. Bablitch. 
All were in favor of the Motion. Motion carried. Mrs. 
Bablitch also requested input as to whether or not it would be 
appropriate for the agency to solicit donations from local 
merchants and grocery stores. The Board encouraged staff to 
pursue this avenue to defray the cost of the event. 

On July 27th. the department will be going before Finance 
Committee to update them on the status of the 1986 budget. 

It was recommended that two days be set aside to consider the 
agency's 1988 budget requests. These dates were set as TUESDAY 
and WEDNESDAY, SEPTEMBER 22nd and 23rd. 

Board members were reminded that the next meeting will be a 
joint session of the Board and Advisory Committee on Tuesday, 
July 28th. 

. . 4. -ce~ns. 

There were no citizen concerns to be addressed at this time. 

111. PROGRAM ISSUES 

Jim Canales presented a report on the Supportive Employment 
Initiative concept which seeks to redirect vocational services 
provided to individuals with severe disabilities from existing 
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work/day activity centers to paid work in a variety of 
settings in the community. The department, in conjunction with 
staff from the Community Industries Corporation, has applied 
for a two-year, $29,000 each year, grant to expand the current 
initiative. Only two of the 55 counties applying for grant 
monies will be funded. It is understood that the counties 
chosen to receive the funds will continue the program after 
grant funds are depleted. Strategies to accomplish this 
criteria were discussed with the Board. Mr. Hanson indicated 
that he felt the program could be better sold if the client's 
wages were subsidized instead of providing job counselors to 
supervise this population at the work site. The Board commended 
Mr. Canales on his initiative in this matter. A Motion was 
made by Mr. Hanson and Seconded by Mr. Tierney to support and 
endorse the program and grant proposal as outlined by Mr. 
Canales . 

2. U~date on New Group Home for D ~ v e l o ~ w v  D-ed Awts ,  

Mr. Canales provided an update on the purchase of the new group 
home for developmentally disabled adults. An open meeting was 
held on June 22nd to discuss the possibility of New Concepts 
purchasing the Jackson Street property for a developmentally 
disabled group home. About thirty people attend; half of the 
citizens were for and about half were against the housing of 
this population at that location. New Concepts intends to 
provide efficient operations yet granting as much independence 
to the individuals in their charge as possible. Some Board 
members questioned the amount of money paid by New Concepts for 
the facility. Mr. Canales noted that the amount paid for the 
house was what the home was worth but not necessarily the same 
amount as indicated on the tax rolls. Many other intangibles 
entered into the negotiated price such as the convenience of 
having separate group home living quarters in the same facility 
as the residents, having a single-story structure, etc. The 
as a result of the higher price paid for the facility. The 
price that the county will pay for services will not increase 
as a result of the higher price paid for the facility. The 
Board requested that New Concepts be asked to give a report to 
it on the purchase and operation of this home. 
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IV. FISCAL ISSUES 

1. Xgar - To - Date F i u a l  Rev ort . 
The department is not projecting any serious deficits. At this 
point in time, there is a surplus of $19,292. In addition, 
today the agency received $27,000 in unanticipated revenue for 
the General Assistance Program. 

2. Aw~roval of Vouchers. 

A Motion was  m a d e  by Mr. Tierney and Seconded by Mrs. Kaczmarek 
to approve the vouchers as submitted. All were in favor of 
the motion. Motion carried. Two sets of vouchers were 
approved in the amounts of $9,079.39 and $55,183.92. 

V. PERSONNEL ISSUES 

1. &tion to Authorize Leave of Absence for General Assistance 

The Director requested Board approval for a leave of absence 
from August 31st through December 14th for the General 
Assistance Program Manager. The management duties would be 
assumed by the Income Maintenance Supervisor and an LTE would 
be requested to provide the case planning and work relief 
components of the position. A Motion was made by Mr. Tierney 
and Seconded by Mr. Varney to approve the leave as requested 
and to hire a limited-term position during the leave. All 
were in favor of the motion. Motion carried. 

2. A c t i o n l o v e e  for Financial . . - 
Services Section. 

The Board was asked to approve the hiring of a limited-term 
employee also in the Financial Services Section for a maximum 
of 300 hours to assist with some backlogged cases. A Motion 
was made by Mr. Borham and Seconded by Mrs. Kaczmarek to 
approve the request as submitted. All were in favor of the 
motion. Motion carried. 
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3. Action to Authorize C u e  in Hours of Psvcholoaists, 

The agency is requesting permission for a job-share position 
with a psychologist (Mental Health Clinician 2) position. 
Reasons for the request were outlined in the memo from Dr. 
Cleve to the Director. A Motion was made by Mr. Tierney and 
Seconded by Mrs. Kaczmarek to approve the request to job-share 
the position as requested. All were in favor of the motion. 
Motion carried. 

4. Action to Hire An Attorney for General Assistance Appeals. 

The process to hire an attorney to handle General Assistance 
Appeals has been successfully concluded. Mrs. Bablitch asked 
approval to hire Mark 0. Ilten as the hearing officer at a rate 
of $100 per hearing. This action was necessary because 
District Attorney Runde felt that the current General Assist- 
ance Appeals Committee as well as the District Attorney's 
Office would have a conflict of interest in hearing the appeal 
cases. Mr. Ilten was selected from about six attorneys 
expressing interest in this contract because if he is not 
available to hear a case, some other members of his law firm 
will be able to fill in for him. Mr. Hanson questioned why the 
District Attorney felt his office had a conflict of interest in 
hearing these appeal cases. He made a motion which failed for 
lack of a Second stating that the duty to hear the appeals is 
within the function of the district attorney office. A Motion 
was then made by Mr. Borham and Seconded by Mr. Varney to Table 
the action for approval to hire the private attorney and to 
request that the District Attorney attend the next Board 
meeting to discuss this matter in more depth. All were in 
favor of the motion. Motion carried. 

VI. ADJOURNMEMl 

A Motion was made and Seconded to adjourn the meeting. All 
were in favor of the motion. Motion carried. The meeting was 
adjourned at approximately 5 : 3 5  p.m. 

The next meeting is scheduled for Tuesday, July 28th, beginning 
at 4:00 p.m. in Conference Room 1-2 of the Gilfry Center. This 
will be a joint meeting of the Board and Advisory Committee. 

Submitted: Sue Rutta, Administrative Assistant 
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COMMUNITY HUMAN SERVICES BOARD AND ADVISORY COMMITTEE JOINT MEETING 
AUGUST 11, 1987 

Present-Board ent-bdvisorv Comj ttee 

Paul Borham 
Dave Varney 
Dennis Tierney 
Marge Lundquist 
Cheryl Kaczmarek 
David Eckholm 
Gene Szymkowiak 
John Holdridge 

Fran Eskritt 
Erin Woods 
Sue Coe 
Mary Kampschoer 
Katie Von Feldt 
Jim Johnston 
Julie Krause 
Pat Mages 
Kay Harmon 
Bill Lundgren 

cused-Board Bxcused-Advisorv Committee 

Dick Purcell 
Carole Holmes 
Gordon Hanson 

Larry Heshelman 
Carole Holmes 
Sue Beveridge 
Marge Odejewski 
Woody Bishop 
Marilynn Kranig 
Don Herrmann 

Others Present: Judy Bablitch, Director; Sue Rutta, Administrative 
Assistant; Lucy Kluck, Business Manager; Kirsten Hall, Jim Canales, 
and Daryl Kurtenbach, Coordinators; Lauri Rockrnan, Steve Tuszka, 
Ramona Wroblewski, Cindy Schmitz, Jerry Koeppel, and Jay Cleve, 
Section Supervisors; Sherin Bowen and Patti Hintz, Program Managers; 
Dennis Zylkowski and Ray Schmidt, line staff; John Runde, District 
Attorney; and Bonnie Bressers, Stevens Point Journal. 

The Joint Meeting of the Community Human Services Board and Advisory 
Committee was called to order by Acting Chairperson, Gene Szymkowiak, 
at 4:00 p.m. in Conference Rooms 1-2 of the Gilfry Center. 

I. MINUTES, REPORTS, COMMENTS 

1. Anwroval of the Julv 16. 1987 Minuteg. 

A Motion was made by Mr. Varney and Seconded by Mr. Borham to 
approve the Minutes as submitted. All were in favor of the 
Motion. Motion carried. 

2. Correswondence. 

There was no correspondence to come before the Board. 
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Director's Report. 

An official invitation to attend the portrait dedication and 
open house was distributed to the Board. 

Minutes of the WCA/Public Health Affiliate Board of Directors' 
July 9th and 10th meeting were distributed by Mr. Borham. 

A preregistration form for the PHA/WCA Fall miniconference was 
included in the Board packet. Anyone interested in attending 
this meeting should contact Sue Rutta. 

4. Citizens Concerns. 

There were no citizens concerns to be addressed. 

11. PROGRAM ISSUES 

1. Action to Adowt the Aaencv's 1988-89 Obiectives. 

The 1988-89 agency objectives had been included in the Board 
packet. Each Section within each Division presented highlights 
of its objectives and the rationale for selecting them. 
Questions were clarified. Mrs. Bablitch thanked the Board and 
Advisory Committee for their help in setting this two-year plan. 
A Motion was made by Mrs. Lundquist and Seconded by Mr. Varney 
to adopt the objectives as a guide for 1988-89 agency 
activities. All were in favor of the motion. Motion carried. 

2. Report on Second Quarter 1987 Pronram Statistics (April-June). 

All Coordinators present briefly addressed the statistical 
component, Division initiatives, and problems/concerns portions 
of the second quarter report. 

Prior to the Joint meeting being adjourned, Bonnie Bressers was 
presented with a paper weight as a thank you for her years of fairly 
and sensitively presenting the Community Human Services issues. 

At this time, the Advisory Committee moved in body to the Day Services 
Room to continue its monthly meeting. The Board continued its 
separate meeting in Conference Rooms 1-2. 
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3. Pevort on Proaress of New Grouv Home for Develowmentally 
Dj sabled Adults. 

Jim Canales provided the Board with an update on the status of 
the group home for developmentally disabled adults. At a recent 
meeting, the Board questioned the price paid by New Concepts 
for the four-bed facility. In response to this question, a 
letter from Derrick Dufresne, Executive Director of New Con- 
cepts, was included in the Board packet outlining the rationale 
for New Concepts' decision to purchase the Jackson Street home. 
Additionally, Mr. Canales indicated that a current bank apprais- 
al listed the value of the home (with modifications) at $97,000 
which is $7,000 %%er the amount paid for the facility. Mr. 
Canales was thanked for the presentation. 

4. Uwdate on Countv's Child Suvport Enforcement Program. 

District Attorney Runde appeared before the Board. He noted 
that he and his staff are aggressively pursuing child support 
enforcement efforts. He noted that the county currently has 
1,565 active cases and 300 new ones are added each year. 
Currently, there is one person to handle this program but 
efforts are being made to increase staff in this area. 

5. Uwdate on Countv's Fraud Collection Program. 

Attorney Runde felt that his staff's responses in this area have 
been slow. When cases of fraud arrive in his office, the 
recovery process is already usually underway so therefore it 
is not handled as priority. 

6. Action to Hire Attornev for General Assistance Aw~eals Program. 

A letter from the District Attorney outlining the reasons for 
the hiring of a private attorney to handle the General Assist- 
ance Appeals program was included in the Board packet. A Motion 
was made by Mr. Tierney and Seconded by Mr. Varney to approve 
the District Attorney's recommendation to hire an independent 
attorney to act as hearing examiner for the General Assistance 
Appeals program. All were in favor of the motion. Motion 
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carried. The agency previously recommended that Mark 0. Ilten 
be hired to act as Hearing Officer until June 30, 1988 at a fee 
of $100 per hearing. At that time, the agency would review the 
issue to determine how the arrangement was working and if ade- 
quate compensation was being paid. The attorney's fee will 
come from the General Assistance budget. 

7. Revort on Survev o f  Radon Gas jn Portage Countv. 

In response to a story that appeared in the Stevens Point 
Journal, a report was given on a radon gas survey which was 
recently conducted in the county. Dennis Zylkowski, Sanitarian 
Aide, answered sampling technique questions. Dennis said that 
total of 50 homes were surveyed in the county. Of that amount, 
40 homes were sampled randomly and 10 homes were sampled on the 
basis of geology. Sampling was done over a two- month period 
in the Spring. Any home over 4 pCi/l is considered high. 
Portage County had one home with a reading of 50 pCi/l. A 
study is being planned for Winter 1987 to concentrate on areas 
of the state which geological factors would indicate radon 
would be present. 

111. FISCAL ISSUES 

1. fiction to Increase Fees for Sanitarv Perm.&s. 

Since August 1, 1987, Portage County has been required to 
submit an additonal $20 fee to the state for each sanitary 
permit issued. The Director recommended approval to increase 
the cost of conventional systems from $100 to $120 and 
alternate systems from $175 to $195 to cover this additional 
charge. A Motion was made by Mr. Tierney and Seconded by Mrs. 
Lundquist to approve the request as submitted. All were in 
favor of the motion. Motion carried. 

2. &vvroval of Vouchers. 

A Motion was made by Mr. Varney and Seconded by Mrs. Lundquist 
to approve the vouchers as submitted. All were in favor of the 
motion. Motion carried. Vouchers in the amount of $38,502.76 
were approved. 
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IV. PERSONNEL ISSUES 

. . 1. Action to Authorize L~m~ted-Term m~lovee for PsvcholoaicaI 
5ervices Section. 

Thg ,ug~?ngy risg~aakmr3 pe~matstiion to hize a k.0-hour per week 
limited-term employee for up to one year to fill the vacancy of 
a Mental Health Clinician I. Attempts will continue to be made 
to fill this.lposition with a permanent, full-time position. A 
Motion was made by Mr. Tierney and Seconded by Mrs. Lundquist to 
approve the request as submitted. All were in favor of the 
motion. Motion carried. 

- n 
: I 2. +o A I * ~ ~ * B  Llrn~ted-Tern Frn~lc~ye~ for: Environmental 

Health. 

The Board considered a request to increase the current limited- 
term Sanitarian Aide position by 15 hours per week in additon to 
increasing the salary to $7.00 per hour. Documentation for this 
request was included in the Board packet. Mrs. Bablitch noted 
that if the position were approve, the Personnel Office would be 
asked to set the salary; $7.00 was the amount recommended by 
the Environmental Health Supervisor. A Motion was rnade by Mr. 
Tierney and Seconded by Mr. Varney to approve the position as 
requested. All were in favor of the motion. Motion carried. 

3. action to Reauest New Positions. 

The department requested consideration for three new positions 
totally 2.25 full-time equivalents. Included in the 'Board infor- 
mation was the documented need of a 40-hour Financial Services 
Specialist I (Income Maintenance Worker), a 40-hour Human Ser- 
vices Specialist 1 (Social Worker), and an additional 10 hours 
of Community Health Nursing Supervisor time. Mrs. Bablitch 
pledged that the agency would work the funding for these posi- 
positions into the county guidelines and not request exceptions 
to the 1988 budget limitations. If funding for any or all of 
these positions could not be arranged within the confines of the 
budget limits, a decision would be made which, if any, of the 
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positions to fund. The Board considered each request indivi- 
dually. A Motion was then made by Mr. Tierney and Seconded by 
Mrs. Ludnquist to approve all the positions as requested as long 
as there is no new fiscal impact on the budget. All were in 
favor of the motion. Motion carried. The position requests 
will be forwarded to the Personnel and Finance Committees for 
their action. 

A Motion was made by Mr. Borham and Seconded by MY. Szymkowiak 
to adjourn the meeting. All were in favor of the motion. 
Motion carried. The meeting was adjourned at approximately 
6:30 p.m. 

The next meeting is scheduled for Tuesday, August 25th, 
beginning at 4:00 p.m. in Conference Rooms 1-2 of the Gilfry 
Center. 

Submitted: Sue Rutta. Administrative Assistant 



AGENDA ITEM I - E 
September 8,6987 

l2lxmx& 
Dick Purcell 
Gene Szymkowiak 
Dave Varney 
Dennis Tierney 
David Eckholm 
Carole Holmes 
Cheryl Kaczmarek 
Gordon Hanson 
John Holdridge 

MINUTES 
COMMUNITY H '  SERVICES BOARD MEETING 

AUGUST 25, 1987 

Excused 
Paul Borham 
Marge Lundquist 

Others Present: Judy Bablitch, Director; Sue Rutta, Administrative 
Assistant; Dr. Ed Buda, Child Psychologist; Daryl Kurtenbach, Coordi- 
nator; Priscilla Ritter, Laurel Hoeth, and Nancy Kaufman of the Single- 
Parents Task Force; Fran Eskritt, Advisory Committee member; Lucy 
Kluck, Business Manager; Sherin Bowen, Program Manager; Lauri Rockman, 
Supervisor; a media representative. 

The meeting was called to order by Chairman Purcell at 4:00 p.m. on 
Tuesday, August 25th. in Conference Rooms 1-2 of the Gilfry Center. 

I. ADVISORY COMMITTEE AND BOARD TRAINING 

Dr. Ed Buda, Child ~sychololfist with the department, presented an 
overview of teenage suicide and depression. Addressed in the pre- 
sentation were the symptoms of suicide and depression as well as 
techniques used to combat this illness. 

11. MINUTES, REPORTS, COMMENTS 

1. Avvroval of the August.11, 1987 Minutes. 

Mr. Varney noted that on page 3, item 3, line 10, the word 
"under" needs to be changed to "over". The sentence should read 
"...which is $7,000 over the amount." A Motion was then made 
by Mr. Varney and Seconded to approve the Minutes as corrected. 
All were in favor of the.motion. Motion carried. 

A letter from Brian Shoup of the Community Alcohol and Drug Abuse 
Center was read and placed on file. Mr. Shoup's letter praised 
the cormitment of Board and staff to improved quality of life for 
county residents. 
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3. Director's Revort. 

Mrs. Bablitch indicated that the Open House was very successful. 
She estimated that about 200 or more persons attended the event. 
The dedication/open house program was distributed to all Board 
members. Many favorable comments have been received, especially 
about the publicity efforts made for the festivities. 

Staff are working on the department's budget. The Board is ten- 
tatively scheduled to review the 1988 budget on Tuesday and Wed- 
nesday, September 22nd and 23rd. However, the County Board is 
scheduled to meet on September 22nd. Therefore, it was agreed to 
move the Board's meeting to Wednesday, September 23rd, and 
Thursday, September 24th. If at all possible, the Board would 
like the budget hearings to last one day. 

4. Advisory Committee Revort. 

Carole Holmes, Chairperson of the Advisory Committee, gave a 
brief update on Advisory Committee activities. She noted that 
the Committee considered the work of the Listening Forum at its 
June meeting. The July meeting had been cancelled and a joint 
meeting was held with the Board in August. When it met as a 
separate body after the joint meeting in August, the Advisory 
Committee considered the Single-Parent Task Force Report (which 
will be presented at this Board meeting). Carole also thanked 
Board, Advisory Committee, and staff for the flowers sent to her 
while she was recouperating. 

Citizens Corn. 

There were no citizens concerns to consider at this time. 

111. PROGF!.AM ISSUES 

1. Action to Accevt Single - Par ent Issues Task Force Revort. 
Nancy Kaufman, chairperson of the Single-Parent Issues Task 
Force, and members Priscilla Ritter and Laurel Hoeth were present 
to discuss the work of the task force. Ms. Kaufman highlighted 
the efforts of the group. She noted that four major subcom- 
mittees had been established in the areas of (1) child issues/ 
parent issues/child care; (2) financial/legal/education/and 
career development; (3) emotional/social parent issues; and ( 4 )  
institutional responsibilities. 
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Seven problems areas (issues) facing single-parents were 
addressed in the report. Recommendations for each issue were 
made. Included in the problem "issueu areas were: (1) The 
majority of single-parent families live in or near poverty. ( 2 )  
Single-parents often feel lonely and isolated, with feelings of 
low self-esteem. (3) Parenting is more difficult and stressful 
in a single-parent family. ( 4 )  Single parents are more involved 
in legal issues than are two-parent families. ( 5 )  Children in 
single-parent families often feel rejected, lonely, and filled 
with stress. (6) Single parents require low-cost child care 
services. ( 7 )  Single parents need educational and career 
training. 

Ms. Kaufman felt that another problem that must be addressed, and 
which the task force chose not to deal with at this point in 
time, is the issue of teenage single-parents. Mr. Hanson, a 
member of this task force, felt that he would like to see more 
babies of single-parents given up for adoption. He also felt 
that the males were not shouldering their responsibility for 
raising these children. 

The Task Force was commended for its excellent and indepth 
report. A Motion was made by Mr. Hanson and Seconded by Mr. 
Varney to accept the report and refer it to the Director to 
prepare recommendations as to how the department can address the 
concerns. All were in favor of the motion. Motion carried. 

Prior to the report, the Board was asked to make two changes in 
the document. On page 8, paragraph 2, line 2, the word "advo- 
cacy" should be changed to "adversarial". All of page 10 should 
be eliminated. This page is a duplication of information found 
on pages 8 and 9. 

2. action to Inform Governor Thomvson o f  Board's Disa~~roval of S H E  
(State Health Insurance Program) Vetg. 

The Director requested authorization to draft a letter on the 
Board's behalf to Governor Thompson explaining why the agency and 
Board feel that vetoing of the SHIP pilots was a serious mis- 
take. The Poverty Task Force noted health care for Portage 
County's uninsured as their top concern. Senator Helbach and 
other community leaders had spent considerable time lobbying for 
the pilot plan to stay in the budget and for Portage County to 
become a test site. A Motion was made by Mr. Tierney and 
Seconded by Mr. Szymkowiak to authorize the Director to draft the 
letter for Mr. Purcell's signature. All were in favor of the 
motion. Motion carried. 
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3. Report on Status of Food CO-OP Studv. 

In response to a Poverty Task Force recommendation that low- 
income persons needed nutritious foods, a subgroup was formed to 
look at the possibility of forming a food cooperative. Sherin 
Bowen, General Assistance Program Manager, was chairperson of the 
committee. A memo outlining the progress this group has made was 
included in the Board packet. In addition, Mrs. Bowen addressed 
the concept of the SHARE (Self-Help and Resource Exchange) 
program and showed the Board what one "share" of food would 
include. Each share of food would have about 30-40 pounds of 
food and include meat, vegetables, fruit, and staples such as 
beans, rice, or pasta. The SHARE program would be open to all 
county residents, regardless of income. Each share would have to 
be paid for up-front and each share would require that a person 
perform 2 hours of community work. The final step of the task 
force is to establish a SHARE Board to administer the program. 
Anyone wishing to be on this Board should contact Sherin. Mr. 
Tierney felt that the university should have a representative on 
the Board. The Board felt that this was very very worthwhile 
project and commended the efforts of this group. 

Mrs. Bablitch also indicated that preliminary work has been done 
for the Vision '87 workshop. Tentative information on the 
workshop was included in the Board packet. 

4. Pe~ort on Fundina for Child Dav Care. 

Daryl Kurtenbach indicated that child day care funds will be 
depleted around September 18th. Respite and child protective 
services will be continued until the end of 1987 per Adminis- 
trative Code requirements. Providers and consumers have been 
notified of the cut-off of funding. The agency may, however, 
receive a larger allocation for 1988. 

IV. FISCAL ISSUES 

1. Pwwroval of Vouchers. 

A Motion was made by Mr. Holdridge and Seconded by Mr. Hanson to 
approve the vouchers in the amount of $ 126,671.65 as submitted. 
All were in favor of the motion. Motion carried. 

2. Rctjon to Transfer Funds to Purchase Svectro~hotometer. 

The agency requested permission to purchase a spectrophotometer 
to provide quality water testing services to the county resi- 
dents. Funding for this purchase would come from the Health 
Coordinator's salary. A Motion was made by Mr. Holdridge and 
Seconded by Mr. Szymkowiak to approve the request as submitted. 
All were in favor of the motion. Motion carried. 
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v. PERSONNEL ISSUES 

1. Action to Authorize Maternity Leave and a Revlacement Limited - 
Term Position. 

The Director recommended approval of a ten-week maternity leave 
and a subsequent limited-term employee to fill this vacancy. 
Funding will be available to cover the LTE. A Motion was made by 
Mr. Tierney and Seconded by Mrs. Kaczmarek to approve the leave 
and LTE as requested. All were in favor of the motion. Motion 
carried. 

2. Action to Authorize Limited-Term E h ~ l  ovee for E n e  rav Ass~stance 
Program. 

The Director requested approval to hire three limited-term 
employees for the Energy Assistance Program. Detailed financial 
information was included in the packet. A Motion was made by Mr. 
Tierney and Seconded by Mrs. Kaczmarek to approve the three LTE 
requests as submitted. All were in favor of the motion. Motion 
carried. 

VI. ADJOURNMENT 

A Motion was made by Mr. Hanson and Seconded by Mrs. Kaczmarek to 
adjourn the meeting. All were in favor of the motion. Motion 
carried. The meeting was adjourned at 6:00 p.m. 

The next meeting is scheduled for Tuesday, September Bth, in 
Conference Rooms 1-2 of the Gilfry Center. 

Submitted: Sue Rutta, Administrative Assistant 



AGENDA ITEM //I 
October 6,  1987 

Present 
Dick Purcell 
Paul Borharn 
Gene Szymkowiak 
Dave Varney 
Marge Lundquist 
David Eckholm 
Carole Holmes 
Cheryl Kaczmarek 
Gordon Hanson 
John Holdridge 

MINUTES 
COMMUNITY HUMAN SERVICES BOARD MEETING 

SEPTElvZBER 8, 198 7 

Excused -..---. 
Dennis Tierney 

Others Present: Judy Bablitch, Director; Sue Rutta, Administrative 
Assistant; Daryl Kurtenbach and Bill McCulley, Coordinators; Lucy 
Kluck, Business Manager; and Patti Hintz, Accounts Receivable Super- 
visor. 

The meeting was called to order by Chairman Purcell at 4 : 0 0  p.m. on 
Tuesday, September 8th, in Conference Rooms 1-2 of the Gilfry Center. 

I. MINUTES, REPORTS, COMMENTS 

1. Approval of the August 25. 1987 Minutes, 

A Motion was made by Mr. Hanson and Seconded by Mr. Borham to 
approve the Minutes as submitted. All were in favor of the 
motion. Motion carried. 

2. Correspondence. 

There was no correspondence to consider. 

3. Director's Report. 

Mrs. Bablitch indicated that the new group home on Jackson Street 
is now open and has two residents. So far, all is going well. 

Some time ago, the department gained approved to construct a 
kitchen in the building if tunds were available. The department 
may have money in a Long-Term Care budget account. A place in 
the building has also been located (by the boiler room). Chet 
Przybelski, Maintenance Supervisor, will be updating the Space 
and Properties Committee on this project. The department has not 
isolated the total dollars needed for t.he project but perhaps can 
do the project a little at a t.ime over the next few years. 
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The 1988 budget will not be ready for the proposed September 
23rd and 24th Roard meetings. The Board was asked to select 
an alternate date. As of now, Tuesday, October 6th, has been 
chosen for the budget review. If necessary, the budget can 
either be finalized at an October 7th or regular October 13th 
meeting. If the Board needs a second meeting in September, it 
will be the 29th. I f  a second meeting is not needed, the next 
regular meeting will be October 13th. Just a reminder, the 
September 22nd meeting has been previously cancelled. 

4. Citizens Concerns. 

There were no citizen concerns to consider at this time. 

11. PROGRAM ISSUES 

1. Report on Y~uth~ssues Awaxeness Month. 

Bill McCulley, Coordinator of the Restorative Care Division and 
member of the Portage County Chemical Intervention for Youth 
Commit.tee, provided an update to the Board on the awareness 
activities taking place in October. Mr. McCulley report.ed that 
the goal of the program is to provide the community with infor- 
mation, educational programs, and awareness issues facing a1 1 
community members. The topics that will be addressed during 
the month of October are chemical abuse/use issues, suicidei 
depression issues, and positive health practices. The Com- 
mittee is asking the support and endorsement of the Board 
through its participation at any or all of the events planned. 
A tentative schedule of events was provided in the Board 
packet. A finalized version will be provided to the Board when 
available. 

111. F I S C A L  ISSUES 

1. Update on New Fee Chaminn Policy and Cost-Share Policy. 

Lucy Kluck, Business Manager. and Patti Hintz, Accounts Receiv- 
able Supervisor, reviewed the new fee-charging and cost-share 
policies. To date, the department is anticipating $18,000 in 
revenues compared to its $10,000 projection. A chart showlng 
the cost-share totals by program for the first six months was 
distributed and discussed with the Board. 
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2. Financial Report. 

The department is projected to be under budget by $21,000 even 
though the the Chemical Dependency and Mental Health budgets 
are over expended. These overages should be covered by budgets 
which are under expended thereby balancing the total department 
budget for 1987. 

An error was noted on page 4 under Net - Projected. The amount 
should be $2,992,244 not $1,992,344. 

3. Approval of Vouchers. 

A Motion was made by Mr. Varney and Seconded by Mr. Szymkowiak 
to approve the vouchers in the amount of $95,773.71 as sub- 
mitted. All were in favor of the motion. Motion carried. 

IV. PERSONNEL ISSUES 

1. Action to Authorize Limited-Term Em~lovee for Commodity Distri- 
bution Promam. --- 

The Director requested permission to extend the Commodity 
Distribution Program Coordinator LTE position from October 11, 
1987 through October 10, 1988. The position request also indi- 
cates an increase in hours from 43 per month to 50 per month to 
compensate for an increase in distribution sites. A Motion was 
made by Mr. Szymkowial~ and Seconded 'by Mrs. Kaczmarek to 
approve the request as submitted. All were in favor of the 
motion. Motion carried. 

V. OTHER TOPICS 

A Board member questioned the progress made on the Share Pro- 
gram. Mrs. Bablitch indicated that the agency is applying for 
a start-up grant through the United Way which may allow hiring 
a coordinator for the program. In S1-lerin Bowen's absence, Mrs. 
Rockman is working on the project. The program could begin 
later this year. 
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VI. ADJOURNMENT 

A Motion was made and Seconded to adjourn the meeting. All were 
in favor of the motion. Motion carried. The meeting was 
adjourned at 5:05 p.m. 

The next meeting is tentatively scheduled far Tuesday, September 
29th, in Conference Rooms 1-2 of the Gilfry Center. 

If the 29th meeting is cancelled, the next meeting will be the 
Budget hearings on Tuesday, October 6th, beginning at 4:00 p.m. 
in Conference Rooms 1-2 of the Gilfry Center. 

Submitted: Sue R u t t . a ,  Administrative Assistant 



A G E N D A  I T E M  111-2 
October 13, 1987 

Present .  --- -- 
Dick P u r c e l l  
Pau l  Borham 
Dave Varney 
Marge Lundquis t  
David Eckholm 
Carc11.e Wolmes 
Cheryl  Kaczrnarek 
Gordon Hanson 
John Holdr idge 

MlNUTES 
COMMTJNITY HUMAN SERVTCES ROARD MEETING 

UCTOBEH 6 ,  1987 

Excused -- 
G e m  Szyndcowiak 
Der~nis  T i e rney  

O the r s  P r e s e n t :  Judy B a b l i t c h ,  Director; Sue H ~ l t t a ,  A d m i n i s t r a t i v e  
Assist.ant.;  Kiz-sten Hall  , B i l l  McCulley, Dary L Kur tenbach,  and Jim 
Canales ,  Coord ina to r s ;  Lucy Kluck,  Bus iness  Manager; Cindy Sct-lrnitz, 
Hamona W r o b l e ~ ~ j ~ i ,  Suzanne Oel-~llce, and Bob Schmitz ,  Hea l t h  Supe r -  
v i s o r s ;  L a u r i  Rockman and J e r r y  Koeppel ,  R e s t o r a t i v e  Care S u p e r v i s o r s ;  
J o n i  Smith ,  Program Manager; S t e v e  Tuszks ,  Long-Term Care Super.vis~rlr.; 
Mike M i l l s  r e p r e s e n t i n g  New i :or~cepts ;  Paul Rice  of Corrununst.~ 
Industries; Br ian  Shoup, Corm~~unity Alcolic~l and Drug Abuse Centel-;  
Mike I-Ioulihan, Por tage  Ilouse D i r e c t o r ;  Mary P a t  O'Keefe uf  t h e  Uni ted  
Way; r e p r e c , e n t a t i ~ r e s  from t h e  Achievemenl- C e n t e r ;  corlcerned c i t i  kens 
r e p r e s e n t i n g  t h e  ?eve l o p m e n t ~ ~ l l y  di5ab.l ed p o p u l a t i o n  i n c j   ding Mrs. 
Fabian ; and Te re sa  Drefus of  t h e  S t evens  P o i n t  J o u r n a l  i Ronnie 
E r e s s 9 r t s  r e p l a c e m e n t ) .  

The meet ing was c a l l e d  t o  o r d e r  by Chairman P u r c e l l  a t  4 : 0 0  p . m .  on 
Tuesday,  October 6t2-1, i n  Conference Rooms 1- 2 crf t h e  G i l f r y  Cent-er. 

I .  A ~ ~ p r o v a l  of t h e  Minutes of September 8 ,  1987%.  

A Motion w a s  made by M r .  Hanson and Seconded by M r .  Borham t o  
approve t h e  Minutes cf the September 8 th  meet ing as A 2 1  
were i n  f a v o r  of t.he mocion. Motion c a r r i e d .  

T I .  geview of t h e  1988 Departmen& Budget.  

P r i o r  t o  g i v i n g  h e r  overview of t h e  budge t ,  M r s .  B a b i i t c h  ir1t.10- 
duced Te re sa  Drefus  , r e p o r t - e r  w i t h  t h e  S t evens  P o i n t  J o u r n a l .  
Teresa w i l l  be cove r ing  t h e  Boa rd ' s  a c t i v i t i e s  and r ep l ac - e s  
Bonnie Bressers. 

The budge t  as proposed r e f l e c t s :  

$1 ,280 ,083  - Uepar tment ' s  Needs 
- 1 . 1 9  6,49,4 - 4 .5% County Sha re  
$ 8 3 . 5 9 5  - P r o j e c t e d  D e f i c i t  

9 , 0 0 0  - A d d i t i o n a l  Revenue from Counsel ing S e r v i c e s  
7 , 2 0 0  - D e c r e a s e  i n  Home H e a l t h  S t a f f i n g  P a t t e r n  

$ 6 7 , 3 9 5  - Pro j ec t e t l  D e f i c i t  
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M r s .  Babl i tch.  i n d i c a t e d  t h a t  t o  r e a c h  t h e  budget  g u i d e l i n e s  
e s t a b l i s h e d  by t h e  Finance Comn~ittee,  t h e  depar tment  w i l l  need 
~ C J  d ec rease  i t s  proposed budget  by an a d d i t i c n a l  $ 6 7 , 3 9 5 .  Mrs, 
B a b l i t c h  no ted  t h a t  t h e  3gency has  had t r o u b l e  meeting t h e  guide3- 
l i n e s  f i r  serrera l  reasons: I. 1 The agency i s  extremely l a b o r -  
i n t e n s i v e ;  ( 2 )  I n  a d d i t i o n  t-.o t h e  s a l a r y  and f r i n g e  b e n e f i t s  i t  
had t o  absorb  i n  L987, the depar tment  a l s o  absorbed $200,0138 i n  
lost :  county revenue;  ( 3 1 The s t s t - e ' s  i n c r e a s e  t o  t h e  d e ~ a r t m e n t  
i s  a modest 2 . 3 % ;  ( 4 1  111 1983,  t h e  f e d e r a l  s h a r e  g iven  t o  t h e  
s t a t e  and t h e r e f o r e  passed on t o  t h i s  county decreased  by 0.131% 
( $2,267 1 ; ( 5 i There has  been an i n c r e a s e s  i n  t h e  number c ~ f  i n d i  - 
vidua!s unabie  to pay tile f u l l  cost.  of s e r v i c e ;  and ( 6 )  I n  1358, 
t h e r e  w i t  1 nl?t be ariy mvre s t a t e  t r a n s i t i o n a l  funds  a l lo ,~at-e l3  t o  
o f f s e t  General A ~ s i s t a n c e  prcgram expenses  an3  i n  a d d i t i o n  tile 
s t a t e  has r ~ o t  passed a d l l ~ t i o n a l  reimbursement t o r  t h e  program. 

I n  fo lmu la t ing  i t s  1988  budget. p roposa l  2nd i n  t r y i n g  t o  s t a y  
w i t h i n  t h e  g u i d e l i n e s  d u r i r , ~  the hudget  p r o c e s s ,  t h e  depar tment :  
(1 ! c u t  ou t  funding f o r  a l l  new p o s i t i o n  r e q u e s t s :  ( 2  ) ei in~i l - la ted 
all r e q u e s t s  f o r  l i m i t ~ d - t e r n  employee p o s i t i o n s  t h a t  were r1c1-t 
sel f - funded;  and ( 3 1 placed a heavy r e l i a n c e  an s e c u r i n g  g r a n t s  
f o r  new and e x i s t i n g  pr17grams arid m a t e r i a l s .  

The depar tment  will be ask ing  permiss ion  of t h e  Finance Cornli t tee 
t o  s e t  up nonlaps ing  ac(2ount.s for. f i v e  v o l a t i l e ,  p r o g r m  - s p e c i f i c  
accounts  inclut3ing Youth Aids and General Ass i s t ance .  

I n  a d d i t i o n ,  t h e  d i r e c t o r ,  personne l  manager, and unions  will 
t r y  t~ c r e a t i v e l y  add res s  t h e  need t o  lower personne l  c o s t s .  

Keeping t h i s  i n fo rma t ion  i n  rnind, M r s .  Rahl i t c h  r e q u e s t e d  t h a t  
the  Bcard adopt  ~t L a l  anced budget. However, t h e  $6  7,001) dt3f i c i t  
t h a t  now appears  w ~ l l  be absorbed (juririg 1'988 i n  variou.; staffing 
and/or  program changes.  

M r .  Hanson ques t ioned  whether it w a s  p o s s i b l e  f o r  t h e  d e p a r t r ~ e n t  
t o  c a r r y  excess  1 9 8 7  f u r ~ d s  i n t o  t h e  1988 y e a r .  He a l s o  suppor.t..ed 
t h e  proposal of going i n t o  1988  w i t h  a clef i c i t  budget w i t h  t h e  
i lnderstanding that: t h e  rlepartrnent would make 1.t up a t  some p o i n t  
i n  t h a t  y e a r .  F i n a l l y ,  he cjuestianed whether o r  n o t  it wo1l11-i he 
f e a s i b l e  f o r  s t a f f  to take t i m e  o f f  wi thout  pay. 

1. Admin i s t r a t i ve  Budget. 

The Admin i s t r a t i ve  budget r e p r e s e n t s  a 0 .83% dec rease  from t h e  
prev ious  y e a r .  This  i s  because t h e  D iv i s ion  has p l aced  a g r e a t  
r e l i a n c e  ?lpon g r a n t s  a n d  a l t e r n a t e  revenue sou rces  t o  o f f s e t  some 
a d d i t i o n a l  s t a f f  development and community r e l a t i o n s  program 
needs .  There were no cclncerns r e g a r d i n g  t h i s  budget .  
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2 .  Business S e r v i c e s  Budge.?. 

The proposed Div i s ion  budget  r e f l e c t s  a $512,352 c o s t  ( 3 . 2 9 %  
i n c r e a s e ! .  M r .  Varney ques t ioned  whether  it w a s  p rudent  n o t  t o  
i n c l u d e  an i n c r e a s e  i n  pos tage  c o s t s  s i n c e  a t h r e e - c e n t  i n c r e a s e  
w i l l  be e f f e c t i v e  i n  A p r i l ,  1988. He a l s o  ques t ioned  how rea l -  
i s t i c  t h e  revenue proje2:tion i n  t h e  Keep the Change program w a s ,  
and what prompted t h e  i:acresse i n  l i a b i L i t y  i n su rance  cirlsts. 'The 
agency i -ndicated it wouici t r y  t o  abso rb  t h e  a d d i t i o n a l  pos tage  
~ ( 3 s  t w i t h i n  ~ t s  budget .  However, t h e  Board f e l t  that w i t h  such 
a t i g h t  b u d g e t ,  it would be b e t t e r  t o  i n c r e a s e  t h e  pos tage  c o s t  
7~pfrox;t.. T h e r e k c r e ,  $ 1 , 5 0 0  was ADDED t o  She postage l i n e  itcrr, 
i n c r e a s i n g  t.he t o t a l  departmerit d e f i c i t .  The pos tage  account 
w i l l  r e f l ec t  a t o t a l  r e q u e s t  nf  $ 1 6 , 3 3 0 .  

3 .  Shared S e r v i c e s  D iv i s ion  E u d a t  

D a r y l  Kurtenhach no ted  t h a t  t h e  D i v i s i o n ' s  budget  does i n c l u d e  
one pa ren t ing  p o s i t i o n  hut f i l l i n g  t h e  p o s i t i o n  i s  con t ingen t  
upon r e c e i v i n g  a g r a n t .  The t o t a l  D iv i s ion  proposa l  i n c l u d e s  
a 2 . 8 0 %  i n c r e a s e  a t  a cost $225,029.  S e c t i o n  r e q u e s t s  i n c l u d e  
t h e  Coordina.l:or budget  a t  $ 4 1 , 3 6 7  o r  a 4 . 2 0 %  i n c r e a s e ;  Intake! 
Access a t  $ 3 0 , 4 , 0 3  or a 4 . 3 3 %  i n c r e a s e ;  H o m e  and Fi.naricia1 
Management w i t h  $ 0 7 , 5 3 0  o r  a 0.89% dec rease :  Support  S e r v i c e s  at. 
$65,729 o r  a 6 . 4 4 %  i n c r e a s e ;  and Commodity D i s t r i b u t i o n  w i t h o u t  
any c o s t  t o  t h e  county.  Ko changes were made t o  t h i s  Div i - s ion ' s  
budget  r e q u e s t .  

4 .  Hea l th  D iv i s ion  Budget_ 

The o v e r a l l  Hea l th  D iv i s ion  budget  r e f l e c t s  an i n c r e a s e  of 
3 2 . 1 2 %  o r  a c o s t  c)f $ 3 2 6 . 8 3 7 .  

Coordinator  Budpet - -  The C o o r d i n a t o r ' s  budget  i n c l u d e s  a n e t  
expense of $ / 4 1 , 6 3 0  o r  10.20%. There were no changes t o  t h i s  
budget .  
Community Hea l th  Nursing Budzed - -  This  s e c t i o n ' s  budget  r e f l e c t s  
a i n c r e a s e  of 9 . 9 7 %  o r  $ 1 9 9 . 7 1 9 .  The budget  i nc ludes  two part- 
t i m e  MCH nu r se s  and one  MCH n u t r i t i o n i s t * .  I t  w 3 s  no ted  t h c ~ t  fees 
have been i n c r e a s e d  a s  much a s  p o s s i b l e  t o  cover  servics.3. Ti:e 
school  c ~ ~ ~ t r a c t  has 3130 been inc reased  t o  t e n t a t i v e l y  1-eflect a  
$/+.UO charge per- s t u d e n t  f o r  t h e  1 9 8 8 -  8 9  school  year 3nd t.aki;lg 
~ n t o  account  t h a t  s o m e  schools w i l l  not. purchase  s e r v i c e s .  TI-ie 
proposed $ 4 . 0 0  f e e  does no t  cover  *.he school  program c o s t  which 
r e q u i r e  f i v e  + u l l - t i m e  nu r s ing  e q u i v a l e n t s .  N o  changes were made 
ti, t h i s  b ~ t d g e t .  
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Environn~entgd Hea l th  Budpet - -  The Environmental Hea l th  budget  - 
i n c l u d e s  on ly  f u l l  and p a r t - t i m e  i n d i v i d u a l s .  No a d d i t i o n a l  
l i m i t e d - t e r m  empl(-yees a r e  i nc luded .  T h i s  budget  r e f l e c t s  a cost- 
t o  t h e  agency of  $ 5 5 , 0 4 u  f o r  a 5 2 . 2 9 %  i n c r e a s e .  This  i n c r e a s e  i s  
due t n  s u b s t a n t - i a l  loss of revenue.  bTcl changes were made to t h i s  
r e q u e s t .  

1,aboratc)rv __S_eyvices Budget- This  i s  a new budget .  Previ ,3usly ,  -- --.- 

c o s t s  had been inc luded  i n  t h e  Environmental Hea l th  S e c t i o n  
budget .  The c o s t  f o r  tile program i s  $ l i : ,521  c ) r  a d e c r e ~ t ~ e  r ~ f  
1 . 1 .  Fees have been inc reased  a p p r o p r i a t e l y .  No cuncerris w e r e  
no ted  . 
Home Heal th  Care Budget - -  The Home Hea l th  budget  a s  p r e s e n t e d  
r e f l e c t . e d  a c o s t  to t h e  county of $ 2 0 , 3 5 4  o r  a 210.11% i n c r e a s e .  
However, M r s .  Wroblewski i n d i c a t e d  t h a t  t h e  S e c t i o n  w i l l  d ec rease  
10 hours  of nu r s ing  t ime which means a reduced c o s t  of about  
$ 7 , 2 0 0 .  The budget  s h o u l d  t h e r e f o r e  r e f l e c t  a n e t  i n c r e a s e  i n  
expenses of  $13,154 or. a 1'?2% i n c r e a s e .  M r s .  Wrcblewski f e l t  
she  could prov ide  a more cos t -e f fec t . ive  s e r v i c e  i f  she  had the 
f l e x i b i l i t y  t o  h i r e  a t  l e a s t  one nu r se  th rough  a  pe r sona i  ser-- 
v i c e s  contract . .  She noted t h a t  cur ren t - ly  v i s i t s  a r e  down. H o w -  
e v e r ,  s i n c e  h e r  s t a f f  i s  unictnized, t h e y  are p a i d  whet.he~. o r  not 
t h e r e  a r e  v i s i t s  t o  be ~ n a d e .  She f e l t  . t h a t  i f  a nu r s ing  con- 
t r a c t  could be a r r anged ,  Ranona w o u l d  have t h e  f l e x i b i 1 i t . y  of 
a s s i g n i n g  cases t-o t ha t .  n u r s e  when t h e r e  w a s  an  i n c r e a s e d  need 
f o r  s e r v i c e s .  This  would e l imina te  t h e  need t o  pay p r e m i u m  t . i m e  
t o  r e g u l a r  st-af f f o r  over t ime hours  worlred. The Di-rector  n o t ~ d  
t h a t  i n  t h e  p a s t ,  t h e  P txsonne l  Department has not. favored  con- 
t r a c t i n g  for- personne l  s e r v i c e s  under  a pe r sona l  s e r v i c e s  con-- 
t r a c t .  The Board asked t h e  D i r e c t o r  t o  pursue t h i s  m a t t e r  w i t h  
t h e  Personnel  Department. M r s .  B a b l i t c h  i n d i c a t e d  t h a t  i f  visits 
cont inued  t r j  d e c r e a s e ,  t h e  agency w o ~ l d  1-ook a t  f u r t h e r  reducj-ng 
nu r s ing  o r  a i d e  hours .  No o t h e r  changes were made. 

WIC Program Budnet - -  This  budget i n c l u d e s  one p a r t - - t i m e  ( 1 3  
hours  p e r  week 1 imi t ed  . t e r m  emp1.oyee ( c l e r k  ) . The budget  i s  
s e l f - s u f f  i c i e ~ ~ t .  The bildget p roposa l  r e n ~ a i n e d  urichanged . 

5 -  & X V ~ - S ~ O ~  of R e s t o r a t i v e  Care Budget 

With t h e  excep t ion  of Po r t age  House, t h i s  D iv i s ion  budgct  w i l l  be 
c l ~ n s i d e r e d  a t  t h e  October 1 3 t h  meet ing.  

Po r t aae  House B u d ~ e t  --'L'his budget  i s  t o t a l  l y  funded th rough  
s t a t e  and f e d e r a l  d o l l a r s .  No changes were m a d e  t o  t h e  p roposa l .  
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7 .  Div i s ion  of Long-Term Care Budizet 

The t o t a l  D iv i s ion  budget  r e f l e c t s  a c o s t  t o  the agency o f  
acwease. $1,00'!,058 o r  a  0 .01% d,, 

Coordinator  Budget --  I'his budget  r e f l e c t s  a 1.52% i n c r e a s e  o r  
$36,795.  I t  w a s  no ted  t h a t  approximately  $1,000 has  been 
inc luded  as revenue t o  o t f s e t  aciministrzi t ive c o s t s  f ~ r  t h e  
P.lzheimer's Family Support  program. The budget  remained a s  
submi t ted .  

(;omrnunity Options P r o ~ r m  Budget - -  T h i s  program w i l l  g e n e r a t e  
an a d d i t i o n a l  revenue of $ 2 0 , 7 9 8  and r e f l e c t s  a  percen tage  de- 
crease  of 15.18. The prg:).,grm ~a71~s f o r  t h e  c o s t s  of the s o c i a l  
worker i n  a d d i t i o n  t o  gene ra t ing  almost. $21,000 i n  a d d i t i o n a l  
a d m i n i s t r a t i v e  revenue .  No changes were made t.o t h i s  r e q u e s t .  

Community S u ~ ~ o r t r o g r a m  Budget The depar tment  i s  r e q u e s t i n g  
a 8 - 4 8 %  i n c r e a s e  o r  $310,404 c o s t  f o r  t h i s  s e c t i o n .  An e f f o r t .  
w i l l  be made t o  move a c l i e n t  from an i n p a t i e n t  u n i t  i n t o  a 
community-hazed care f a c i l i t y  a t  a reduced c o s t .  The budget 
remained as proposed.  

j l eve lo~men ta l  D i s a b i l i L i s  Budget - -  This  budget  i n c l u d e s  one 
f u l l - t i m e  l imi t ed - t e rm s o c i a l  work p o s i t i o n .  Also ,  t h e  azency 
has r ece ived  a Suppor t ive  Employment grant- .  E a r l i e ,  it was 
r e p o r t e d  that only  seven p r o j e c t s  had been funded.  However, a d d i -  
t i a n a l  funds  have became a v a i l a b l e  so Por tage  County 's  p r o j e c t  
will be funded. A new l i n e  i t em has  been c r e a t e d  for t h i s  pro- 
gram. The  t o t a l  s e c t i o n  budget  r e f l e c t s  a 1.07% dec rease  from 
198-1 o r  a  cost of $ 5 6 0 , 1 6 3 .  

M r s .  Fabiano,  as a concerned c i t i z e n  and member of t h e  Assoc ia -  
t i o r i  f o r  Retarded C i t i z e n s  (ARC), spoke about  t h e  need to have 
con~parab le  s e r v i c e s  prr ,vided t o  p a r e n t s  and developmentai ly  
d l s a b i e d  a d u l t s  living i n  t .he i r  own homes as cc*mpared t o  t h e  
services provided t o  those  p laced  in o t h e r  care o u t s i d e  thelr 
n a t x r a l  homes. She noted t h a t  f o u r t e e n  days of r e s p i t e  c a r e  1s  
n o t  enough p e r  f m ~ i l y  pe r  y e a r  and f e l t  t h a t  t h e  f e e  charged t o r  
t h e  s e r v i c e  i s  p r o h i b i t i v e  t o  some f a m i l i e s .  ARC i s  a l s o  c o n -  
cerned about  the  young a d u i t s  who a r e  cn t h e  w a i t i n g  list at- 
Community I n d u s t r i e s  and n c t  r e c e i v i n g  any t y p e s  of s e r v i c e .  She 
f e l t  t h a t  the a d d i t i o n ~ l  do1 lars  t.he Long-Term Div i s ion  r e c e i v e d  
should  n o t  be used t o  o f f s e t  t h e  cost cf o t h e r  department prc - 
g r a m s  b u t  should be used t o  a l l e v i a t e  t h i s  w a i t i n g  l i s t  and p r o -  
v i d e  b e t t e r  s e r v i c e s  ta t h i s  popu la t ion .  
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M r s .  E a b l i t c h  i n d i c a t e d  t h a t  t h e  a d d i t i o n a l  money i s  used t o  pro- 
v i d e  s e r v i c e s  t o  t h e  developmental ly  disabled. She a l s o  noted 
t h a t  t h e r e  a r e  many o t h e r  p r c ~ g r m s  and s e r v i c e s  w i t h i n  t h e  d e p a r t -  
ment t h a t  have t h e  same funding problems and t h a t  a l l  must be 
cons idered  i n  l i g h t  of community needs .  There ?lave been new 
s e r v i c e s  deve lc~ped  s p e c i t i c a l l y  f o r  t h e  developmental ly  disabled 
popu la t ion  w i t h  the l a s t  several y e a r s .  Some Board members f e l t  
t h a t  i f  t h e  w a i t i n g  l i s t  of of such great concerrl,  perhaps  son:e 
~t t h e  p a r e n t s  whose young aduli-s a r e  on t h e  c u r r e n t  w a i t l n g  l i s t  
m i ~ h t  cons ide r  appr.c>acliing (:omrnunity I n d u s t r i e s  t o  set  up a Slip- 
p e r t i v e  Employment program and pay t h e  c o s t  of t h i s  p r o g r a m i n g  
themss lves .  N o  changes r e r e  made i n  t h i z  budget .  

E l d e r l y  S e r v i c e s  Budget - -  The c o s t  f o r  t h i s  program is  $94,454 
o r  a dec rease  of 1 4 . 8 6 % .  The  proposed budget  remained i n t a c t .  

Adu l t  P r o t e c t i v e  S e r v i c e s  Budget - -  This  budget  r e f l e c t s  t h e  - 
c o s t s  for one f u l l - t i m e  p o s i t i o n .  The proposed budget i s  a n e t  
of $26,040 o r  a 1.42% increase. N o  changes were made t o  this 
budge t .  

A t  t h i s  t i m e ,  t h e  Chairman r e c e s s e d  t h e  meet ing,  The f i n a l  Div i - s io f i  
budget ( R e s t o r a t i v e  Ca re )  w i l l  be reviewed on Tuesday, October 1 3 - ~ h ,  
beginning a t  4: 00 p.m. i n  Conference Rooms 1 - 2 .  The Board w i l l  a l s o  
take  a c t i o n  on t h e  t o t a l  department. budget  t h a t  day.  

The meeting w a s  r e c e s s e d  a t  6 : 3 5  p.m. 

Subnlitted : Sue R u t t a ,  Admin i s t r a t i ve  A s s i s t a n t  



- AGENDA ITEM, #I-1 

Present 
Genc Szvnkowj ak 
Johr. Hoidrj dge 
Dave Vazl-ley 
Paul Bol.ham 
Urck Purceil 
ilenrlis Tie~ney 
Gordnn Harlson 
i ) a v i d  Eckholrn 
Ca?-clic F-Iolrnes 
Marge L ~ ~ r l d q u ~ s t  

MII'RJTES 
C!OMTJIUNITY HLMAN SERVI(:ES BOARD MEETING 

OIIIT(_~EER 2 '1 , 1 9 5 7 

absent 
C h e r y l  K a c z m a r e k  

Othsrs Present : Judy U a b l i t c h ,  Uirsct.or.; Sue Kiltta, Adrninistrativ.;. 
Assl s t a n t ;  Kirsten Hall , B i i  1 McL'ul ley, and Jim Canales , Coor-dir2;r.l- 
tors; Lucy Kluck ,  Business Manager-; and 'Yeresa Derfu.7 of the Ftevens  
P g i n t  2ourn61. 

I. BOARD/ADVISORY COMMITEE TRAINING 

The Clct~~ber  training Eeat~. i red t h e  C ~ 2 m u ( 3 i t y  Di - s t - r ibu t ion  
P r o g r , - t m .  M e r n l ~ ~ r r ;  m e t  a t  the Steve:ls P o i r ~ t  d i st-r ibut ion site 
which is the war.ehc>use are 3 c ~ f  H a l  ' 5 South Side  Food E'trlre. 

'l'fie meeting of the Cc~mmunity Human Services B o a r d  was then c a l l e d  t_o 
order by Chairman l~ur=ell on Tuesday, Octobtx- 27th, at 4 : 3 0  p . m .  in 
Conf 3rence Rooms 1 3 of the Gilrry Center. 

11. MINUTES, REPORTS, COMMENTS 

1. Approval qf the Mixlutes mL-g<='t_c:bber 113, 198-7. 

A Mot ion  was made by Mr. Hansc,n and Seconded by Mr. Borhm to 
approve the Minutes as s u h n ~ i t t - e d .  r i i  1 w e r e  ~n favor of t - k ~ e  
m o i i o n .  M o t i o : ~  c a r r i e d .  

There was no cor.r.ezpondenc:e to 1 . 1 8  crlnsidereci at t h i s  t i m e .  

The Ruth Salutes C o m m i t t e e  has axl~horetl  a cookbook called 
Gilfry Goodies . 'Che conkl-look ~ i i i  1 b e  a v c l l l  lahle for d 1 ~ t ~ i E , u -  
-'I- on 3round Tharilcsgxving and costs $ 1 . 7  5 .  Any :,ne c r i s h l n g  to 
purcltase tht .  hoolr, c ~ 2 s  asked t c >  s i g n  up at th~;. time. Pr-oc:recj~ 
tr(m the sale wi! 1 he usca to offset re .? .cognit ion a(7tivit ies for 
Ct ~mn:unJ.t.y Wurnar? Services Lep;lrt-,m~nt. c m p  :cyees.  
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A t  i-ts l a s t  meeting, t h e  County Home  Cc lmn l i t t e e  discussed t h e  
day care proposal.. 2ontral:y to repos t s  i n  the paper.  .the 
pury;ilse 17f i .ne tal l . i r ~ g  w i r i d o w s  i : ~  the l o w e r  l sve  i was p r i m a  : . i ly  
t l 2  mmako f-he space rncire u:,akile 1-or ineervi.ce:; and secondari . ly t r i  

ensure . th.~:t  t .he area w 0 ~ 1 . d  be adequate f o r  day care 
f 3 ~ i  lity . W i t . . f . ~  the win<J(:v.~s i n  place, tire e o u n t y  cc,ul. d t h e n  
proceed t.o f i r id  a prcividex. fer the day care program. I+ was 
the i n t e n t  of  the d e p a r t m e n t  to h23t7e t h e  clay care cer.l%er . - 
.3'~.31.iahl e t o  a1 I. c o u n t y  ~rnpl .oyees .  S o m e  of t h e  C'o:~r.!t.y H o m e  
C c M t t e e  feel. it s h ~ > l i f . d  only be open -to Co11ntr.y f i s m e  and 
1 c..iriununi.ty Human Service Department employees . It ha5 aiways 
beer1 the i n t . e n t  t-ha-t t h e  dzi.y care cen tu r  would be pr.ivat.ely 
funded and that rent would be p a ~ d  to the county fcbr the 
building usage. A:? .the project ~ ~ ' ~ g s e s s t : : ~ ? ,  an update w i l l  b ~ ?  
gi.ve11 t o  t h e  Boa rd .  

AT its last- m e r z t i r i g  , t n e  Fixlance Conxnit.tee quest lc ln~cl  t h e  pro 
cesv used by t he ?lepart-men+ for i nc lu f - i i ng  some l i n i t e d -  t - t~ rn~  
t :mpl r lyees  . W ! - ~ i i e  there wa-, ria w r i t t e 7 - i  ~ I I  i-ilel i n e s  rnt 1 ica?ir:g 
t h a t  any 1 imited-t ern, employees vrarking ovel- i , i ) 4  4 ! - I ~ L ~ ~ F  had t c  
go klef ore Fin~ t l l ce  Corrmit tee  f r j r  a u t h ~ : l r i z a t i c ~ n ,  t h i  ;; may xiow be 
t h e  practice, As a result, sans L.TE hours. ezpen.;es, a ~ l d  ~ c - v t l -  
nues have been eirrtiiliated from thu departnwnt b i ldg r t  and the 
department wi-1 l ha~re  t n  g(?t_ Personnel and E'ir-ante C'cmrni ttec~b 
T=-ip~c~val  f o r  them i n s t e a d  ij t j u s t  Personne 1 Cornvi t t~>e  apprr>v6al . 
T h e  Personnel Mdi~ual w i  ll be yevi  sf-? tn includt.  and c13r.i 1 y a n y  
3 d d x t i o n a l  s t - e p ~  for L'I'E ippr0~3i. The 138 f !  department budgr---f- 
was 3g,prover-t with the defl{-:.t :jf $ 4 2 ,  700 T O  be Jmizncec? s 2 n l e -  

t t m e  in 138". 

4 . Advisory Conmi t t e e  Rex.:,=. 

Carole Holmes r e p o r t e d  th .d t  at i t s  last rfieeting, the Adv.isory 
Commit.tee agreed to 3~ aClju5teci meeting: s c h e d u l e .  T h i s  r . e v i s e d  
schedx le will be revi.cweJ af te1: one yecar. In the m o n t h s  +:hat 
a r e g u . l a r  Advisory  Cormlt+ee or ,Jai~-~t:. Meat.ing w i t h  t!le RO?XJ:C~ i s  
not_ held, an 1::sues .flw<i~:aness &d Hc.1~: Commi.t+ae wil .1 meet. In 
this  b7zy. +.he A d v i s o r y  Il!~nunitt:ee t.?!.I.l h e g i n  tcr tal,;e a ~~oac . t . iv t r . ,  
a tanti  on concerns <ar!.d issues i.nsteat3 c>f .3 rear t  i:~e $>ne . The  
r ev i sed  sc-.hod.~ 1 r.: 1.5 2 s  f (-,3 'l.i:,ws : 

January and , fuly - Jvint Meetings w i t 1 1  Board 
E'ebr~~ary, ,rune, August, I-~~,+:O?-JI~Z , and L ) e r e m k l e r  - .4rl I-i~.:cc Meeti!-!gs 
March, M a y ,  September, alic! PYTo~~err.bsr - ?.eguLar Meetings 
A p r l !  - E l e c t i y n ~  !Tnis m f a ~ t i n g  m;iy be r r J  14d 5-ntcl the Maz.ch 

meetink 3nl-l the Ai! t ioc Cornn7ittae would then meet. ! 

'l'here were no citizens' crncel:.nz.> to be addressed. 
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I I1 . PROGRAM I S S V E S  

1. _T_h,ird O T -  Prc)~r ,?m S t a t i s t  its \ July-Serjternher . 19 8 7 ) . 
k ; i r s t e r l  H a l  L , J i m   canal^:.^, and Ei. l 1 M i ~ C - u l  Ley each presented 
t . h s  t:.hi::d q ~ a r t e x - .  s t a t i s t ; i c s  f o r  t h e i r  respective divis:i.o!-is. 

i n  t:hs Fiealth Div is i(311,  MI-s . Hal l  no t ed  -that t he re  bad beer1 a n  
i n c r e a s e  i n  i .mni~~nizat ior:s  but a decrease in A I D S  testing. ' I ' t i f ?  

reason for t h i s  cou1.d be t h a t  Waod Cclunty bas cow heen 
des igna t ed  a:: an ATI ,S  - t c s t i l -~g  s i t e  and abou t  40% of iiul. 
cur ren t .  cl. l . e r~ t s  have, beer1 f r o m  out  of Pc;sr.tagt. County. Xirs"r_un 
a l s e  n o t . r d  tT-iat a r l i i l e  Ho!ne fiea-ilth xe fe r r a l  a have decreased, 
v i s  i.+s have increased.  !'inally, Vol.ume I of  t h e  f.;roundwater 
P l a n  has been f in ishecl  arid Vcilume 2 i s  schedu led  f o r  r.evic.1.r 
and completion i n  Nl?vemk~ul - .  

J i m  Canal es  reported on Long - T e r m  Care a c t i v i - t i e s .  H2 i n d i -  
cated that t h e  &--bed gro.i-lp hqme on J3ckson  S t r e e t  ha:. .>penad. 
yb70 i n d i v i d l ~ a l ~  mcsved I nt-(3 t h e  f aci l i t y  i r ?  September. A Neigh- 
borhaod Advisory  Commi.tt5a is being set lip t33 t t 3 r m  b e t t e r  
n~*igh%o.-hood -relat.inns . T h e  department had app l  i e d  i'c,r, <3nd 
h13s rec2eivef3, a S i ippar t ive  E;npi.oyrnent g r a n t  for:. I. 98 8 and 19 8 3. 
F ' i n s l . 1 ~ ~ .  three m c r e  (':IFt i i i o t s  hav- Lesr~ ak'p?-oved for Port.age 
C!ounty which w i i l  mean t h a t  appra2:h: i rnats . ly  $ i j8 ,1 )U9 se rv i~ - . e  
.d. 1 i - .-~--ctrs w i l l  f o l . l r w  thcls..r, ?+hr.ee clj-ents i n t o  +.he county .  

A c t i v i t i e s  cjf tile K e s t c 2 r . : - l t i v e  C a r e  I j i v i . s ion  were k ~ i g h l i g h t e r l  
ky E 3 i . 1 1  I\li!i:al..Ley, Qivi s.i!.ln C~ordinat.12r. Bi l  l statect t h a t  the 
rna.jcirity sf statistics 32x3 up f r c x n  t h e  l a s t  quarter. H e  d i d  
reported t l iat :  ( 1 .! there is n(2 ru.ai.ting l i s t  f >r c h i l d  psycl-(- 
il logical.  3ervic.e~ : < 2 1 tlier-e has been an i . n c r e a ~ e  i l - i  rr!erlt;-il 
health i n p a t i e n t  usage:  .ind f 3 1 a f o u r t h  ycliuth h.i>s been 5er l t :  

to Li.ncoln Hill..;. 

T h e r e  w e r e  no cyi;le3 t ions  t the Shared Se rv i  ces Dlv is i-011. 

1 .  Action_2c, End(-e App1ieatio1-I f o r  Familv Su?:~pi3z't E ' r r ~ ; ~ - ~ u n  
&3rgG. 

'The depar tmen t  r e q u ~ s t e d  approval to apply for a Family 
:_"up~or t  IJrogr3rn g r a n t  . : rLf oxmation v ~ g s l d i n g  t h e  -pro;l,r-am war, 
contained in t h e  memo t c - r  t l -~e  C i s e c t o r  andl iilc Lilded i l l  t j ~ p  

c u r r e n t  Picarc-1 ~ 3 c 3 r e t  . l i t h e  grant is apprc:rved, tfLe ager,=ly 
w o u l d  receive $ 2 O , O 1 1 0  pel ypar w i t h  10% cr. : $ J .  (300 to he  ~ ! j e ? l  
t#-% cciver- ~ c i r n i n i . = t s a t i v e  c . o s t z .  A Mctlon was made I-,y M r .  
S -yr'nknwiaP. and S e c o ~ d e d  1.y Dave V3rne.l t o  endrlrzc. 3 p ~  L17i f 1 - s ~  

a FLn?iry Supper+ Program G r a n t .  A 1 i w e r e  i n  laver oF. t h e  
rnotlon . Mot-it-kn car--- icd . 
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TV . PEKSONNEL ISSUES 

The a,sency r e q u e s t e d  approval t o  c!snvert 10 hours o f  para- 
~ l r o f e s s i o n a i  d ~ . ~ t l e , c .  i n t o  i lJ hours  cifi professional d1lt i .e~.  A 
ci.3rrent employee would assme these  a?dit.i!3nal f u n c ! t i o n s  . The 
increased  co:;-ts i.rr 1'387 ~)rcwici  be absorbed i.n the c u r r e n t  
bxdget  arid t h e  i nereasod li!8e cos.ts,  appl-oxirc~ately $1 , ?lir), 
w~3.i:l.c! be fc?~lnd  in the review c ~ f  pe'rsonne' c u t s .  The ratj-onaie 
fo?: t:his recluest was c o n t a i n e d  i n  the m e r ~ o  included in the 
Eoard  packet.. I f apprcnrecl, the r:equest .i*iould be forwarded to 
the Personnel Committee for ac t io r , .  A Motion was made by Mr. 
T i e r n e y  and Seconded by M r s .  Lundquist. t o  approve t h e  x-eguesj-. 
as submitted. All were in favor of t h e  mot.ion. Mi~t.i.orl 
carr ie3.  

V .  k ' I S C A L  ISSUES 

7L . Y e a r -  t.~).~Q_a_t_e_-Firlanci~3i F,ev8:~rt;. . 
The year-to-da+e reporte!A refl .ects a surp . lus  of about $ 7 . 0 0 0  
Fo:r 1 9 8 7 .  Some c l~anges w-re note3 since the last report.. 
B a s i c a l l y .  the i l-icrease i n  rne~~tilll h e a l t h  i - n p a t i e n t  usage has 
t e e n  !sffse.t  by ~ l r r a n t i c i p a s e c !  revenl les  from home health services 
and envi ronment i i l  hea l th  :;ervic~s as weI.1. as e i t h e r  i n c r e a s e s  
-ill revenues or. decreases .in expenses in ckher  sectiijrts . 

Vouchers were reviewed by t h e  Board. A Motion w a s  t h e n  macle hy 
. ?zymkowial.r al~d Seconilc~d by Mr. Varncy to a&bprove the 

voucl-183rs i n  the mount of $ i36 ,96 ' - ! .  9 7 as . - submi t t ed .  A l l  w e r e  
i n  f a v c r  !>f t h e  m(>t ion. Motit-)n carried. 

A Motion w a s  made and Secc>nded by (adjourn the m e e t i n g .  A! I 
w e r e  i n  f, lvor 8: f the motii)n. Motion carrled. The mee t ing  vas 
adjourned ax 5 : 3 \ ,  p . m .  

'The n e x t  mee t ing  J-s scheciuled f o r  Tuesday. November loth, at: 
4: 0 0  p . m .  in Conf el-.er;ce Rt:,r~ms 1 -2 of the c ; i i  t r y  Center. 

Submitted: Sue R l t - P a ,  A t i m . L r z i s t . r a t i v e  A s s i s t a n t  



AGENDA ITEM 1111-I 
November 24, 1987 

MI M(.TrL'E C: 
COPZMUNl'i'Y tllJMAlfJ S2 :RVlCES  UOAHL) MEETING 

NOVEP!Bk;II 10, 1q8 1 

E'r-esent - - - .- .. . . 
I3i1zL, Purcell 
Gene S zyrrkowiak 
Faul Horham 
M a r g  e L ilr11:.3 q u i  s t 
!.: hery  1 Kar-zn1arej.c 
Gordon Hanson 
U.s.ve V 3 r r : e  y 
I>enni.s  'Tierrley 
Ddvid Ei:!chr~lm 
' a r c !  . E: i-Io lmes 

,Jtshl~ Hn!. d l - i ~ g e  

A l s c .  Present: cSi~dy Babii-tr-:h, D i ~ e c t c r r ;  Sue R u t t a ,  Aclrrti.r.li.atr.ative 
Ass i . s tan t . :  Kius.te1-i H a l  l , H i l  il Mct?ul'l ey , ax-!d lJ iln (2ana j . e~  , Cl<:~or,d:i-- 
nat-ors : 1;uc:j K . i ~ c k ,  B t l s . i ~ ? e s ?  N,lna~;r ;  H.sb Sc:!-1mi.t~ arid T.c211r.i Rc ,ckman,  

. .: . S1iper-ci;so:rc; Jo Sei.st-?l-., Wa.tel- i..:~u:i.L-it./ z,p~:c.r.a..lst-: r_lk,llcj< F:r.ll., 
i'lanrtj.ng Ti i rec  tor. : Dave Mei'?ienii2 h . (';r.ounal-c.~ate.r ?;pe(~. i ; ~  1. is4 ; 2nd 
Theresa L)e?riu:3 C I ~  t!'je i;+:~vens I.),.ii.r,-t Jo.;r.!-!a:l. 

, ' 1   he rneeti.i-ig was cclleci t> t-trtler- tly iJhaj.r-m.2n E)u-rr:~+ll at 4:i)i) 2.m. .:)I-~ 
I 0  l i l ~ ~ d , ~ y ,  N T J S T F ? N I ~ ! ~ ~ T  I Qth, ir! Confej-.el-lce Rooms 1 -- :! c!f +_he r ; i ] .  f r:; 
(-'enter . 

I . .  Fu=~:?al c ~ f  the U < - + t ~ i - ~ e r  d"~x-u-L9Q-'!--Eic~~*2-g. 

A nt-,tion was ma!:je b y  M r .  S : ~ y m k o w i a l t  an13 Secc!nded by M r .  Borharn 
ts ;-ipprove the Minae:-es as s u b m i t t e d .  AL.1 were is i - 3 ~ 1 3 ~ -  sf t h e  
mot ion .  M i 3 t . i  01: carried. 
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Mrs . 8abl i t c h  ir!dicatt-.d that. 1,earnfare prvgr.ms were t~ PIE. 
.impiernerit.ed Nnvenlber  1st k w t .  t . h e  first s r t n c t i o r ~ s  wi .1  1 I - ~ c j t  (:,c:t-:l:r 
i t .  p i .  '21-!e agency may be jn?,ni.ng with (2A.P S e r v i c e s  i;l 
providin:: a puh1i.c !-learing on t h i s  F r ~ s g r t m l .  .C_:c~r;ae clonceyn ht3:4 

heen vc!icerj. throl-lghout t.he 5stat.e t.kiat t h e  ter=hni.ques - u s e d  in 
.this p rogr im 3r.e not apy.lr.i:;pl-iz:te ever: t.h.2cgl-i t h e  g1:),3l, 5.0 jcei-'&.-. 
yoi.;ng pe9p . t~  ir: s i lhc~ol  si.3 f;l-ie~ can k_!e p r ~ b u c t . i ~ . ~ ~ ~  is 3du.lts , j.,~ 
g83~:)12 " 

M r z  . Bakt.1 i t  ch w a s  commended for h e r  p a r t  i!-ipat-.ion i r ~  t h e  Ror.der 
[d i tness  progrant of .the Hic G r a n c l e  rZef ensc Commj.tt.ee. The BC..,~:?,.~ 
requested t h a t  s h e  provi.t:ie t h e m  w i t h  an insarvi.ce ahor.1-t + 1-~i.:i 
LSSIJt??. 

Thtbre were no ~' ; . f_ izer i  c-:>I-~c*tirns tr3 he aci,-jsssseci. 

T 1 . PROGRAM 1 SSTJES 

B i l l  McCulley ':.we the Board an update un the October A w a r e r : e s s  
a c t i v i t e s  sponzcred by t h c  C h e r n i c 5 l  In+.cr.x.ren+ ion .for YPI:~!] c'or.1- 
n~.it.iT.e~? . Bil il TIC t ~ : 3  thillt. .3ltve~y schocll  ~ $ 1 4 ~  gkveri some 1-:j.nd c?t 
pr-esent .at ion an? that. a.1.l. high SC!IO~.>:~ Eenic1r.s _in F j c t ~ t a g e  :I'c.:ur-~-t.y 
had !::ont+2ct.s G? i . t h  the? TGT ?' prc jgsam.  Every? c o m ~ ; ~ n  it y , exi. !.ld .in:; 
Ju~-:<:t i o n  C i t y ,  a!.c-u part2.l : ipatc+d i n  t h e  al:t..ivi.tj-e- . ' x k l ~  '~,I;J 
pr.e:jt?nt3t.iI:ln w 3 s  seen by . : ,  500 in.di l .~i t lua.Lu ai2d 2, 8130 pe-!-sorls 
3.it;t.el.ided (s-,b.er ~va i . . l 3k t l .~ .  ;iye?sc?ntal.i,:>m. In a].':, 3l.eve1.1 azi-zmnulj- 
i t i e s  and c-:Le..~en s c h r ~ a l 3  parti-cipated i.n acti .vi ?.ie..; trtil:'oll;:h:r.~lit 
the mont.h. T h e  media ~ r ~ ~ ~ ~ t : ; ~ ~ # ~  by  tlie Jcjurnal and the ~ - , a d i c  
stati$:,r:r. for t:i~e rn!:~r:rh-i~~rlx act-ivl. t ies i j ~ i ? :  e:<cel.le~>t.. I J i t - (3~ .a -  
t u r e  was avail .  ~ ~ I L F ?  at the ITI ;?~ i.5 i!-1 5tex.~enc; P o i n t  and Fiovcbx.. 
In add i i i r sn ,  mat.erial w a s  a i s c ~  av3i labl .e  .:it v?ric_ll;r=, .iit.,rayi.es 
t i~rcl .?ghout  t:he ci.rrnty. il!lth~:)i:lgi-l $ 3 ; 4 . , F ; i ) C )  haL3 . - i b e ~ r ~  isu::lget.{-.,:] i - c ~ r -  
t .h% p r ~ 7 g r a r m i n g  , the !-'.c~v.:. t?:~:e wi l i ,actuai. 1.j come in ?.lrlde-. 
huclge t . 

Tha ne:<t. pl.ar: o f  a c t i o n  by the C 1 o r n r n i t t ~ e  w i i  l be t~_f provi~:ie  
f o l i  cw--up af t:ex.c.are 11.5 tk-~e y ~ l r a l  areas s ~ c , h  ,2s J u n c t i o r l  C i t - y ,  
Rcshoi t  , and Al~lond. The school. s - y s t . e m s  a?-e :-Lo\.I r11andatt3-d -tr! 
pr-c.)vide s t . : ~ c ! e n T ~  w.;l tl-! ar.: .:..11~1:1h,ol/cl~ug and ~.srticid.e cur.r!c:u2.un\,. 

( ~ v e r a i l ,  t h e  C ~ ? m m l t t e e  57.32 very ~-.lleaserJ w i t h  t h ~  rr-:;posure the 
,- i . ' r i ) g ~ ~ a ~ ~  I:.ecezT.re!l . 

MY. i"!cCx?l Leg' was t-hanlred t 1 . l ~  h i s  upd 3 t e .  



2 . P O  a d t  M m r  5'1 33 . 

!:t!uc:k Ke11. , P i. anniilg L ) e p a r . t m e n t  Di . rector  , and Dclvid Mf?chenii.h, 
~..;roun.lorairr Specia' i ist . ,  r#x,o.r,ded h i g h l i g h t s  cf the I)r;-u..i-ag,e 
C c m n t y  Gr13ur>d~.!at sr Managt2mc1-it P L %-$:i . The p l a n  r.rac rev i.:?~.?ed as 
i t  .r;pecifi.c:ally r e l , = i t ~ d  7 - 0  . the e'+fect.s its apprc)-<nl ~;rl;.uld f~.-lve 
upon t h e  agencyz7. 

There are a tcjra.i of  40 ~-ei~ommenda-t i i i r ls  i n  'VoLum- 2 !sf the 
d!,ic‘umc-nl . Fc~ur. p r i m a r y  a r e a s  add-essed were : i ) ~ ~ a 5 t . e  rl!arlage-. 
men t . ;  i 2 water  supp.1.y; ( .3 ) hazardous n ~ a t e r i a l  rnandg?ment ; i 4 ) 

grcriundvrater nloni t.l:::r.irzg ; and : 5 ) e ~ 3 i . , i ~ : . a t i o r 1 a 1  progr3ming . Eai:l-i 
p l r - . imary  area ~ 3 s  h.roken down  into tasl<rs that .  ~ieeiletl to be 
~ ~ c c c ~ r n p l  isl-ied. 

A sc3f.f s m m a r y  w a s  a l so  pres2nted. 11-1 essenre ,  t h e  Ground- 
water N a n a g e m e n t  Plan wziul  d r s q u i r e  that . :  ( I I the c ~ l n , r e n t  
{.:rcjr:n13water Sj:$eciiil. i - s t  be nl;lde .3 per~~arie~~t f ~ ~ l .  l - t i . m e  ~osi+:i , :-~l~ 

. ,  (not_ eont . ingent  upor; ,csrarlt. .f.i>i-rding as it ~:ur-rerrt . l '~ 2 5 ; ;  (2) ?:,~,d!:: 

new f ~ l : i .  -time :I;;ini"arians be j i . i red : ( .3 :\ t w o  s a n  it.ar.i.an.5 ( ,3pp1:0 -- 
- -  ~ . l m a t . e l  1 y .17 FTE each ) b e ?  t i i r e d  as temporary s t a f f  frUr. 
inventories/prc:,grarn start  -- i lp ; : 4 1 additic~r~al i::l.a~:Z:;al s uppi?rt. 
he h i r e d  : and : 5 ) cxist i n g  =;t..afY c ~ o a t i n u ~  tc:, tie u : ~ e d  for i;llr... 

r en t  prograrmii lg.  S!nme 3 2  t iviti.es 3. is t e d  are  new prt7grains 
such as 5.78:j 1 head p~ 'CIf ;C?~t l~l - i  r=~nd t . 1 1 ~  o r : - s i t e  sewage. It ;,*ras 
felt that no n e w  p r ~ : 1 g r . ~ m s  cou:l .-I be j . n i l i a - L e d  t.J tht?.i.~t. addi.rit:,n;;?.. 
staff . I2urrcr?+, ps.c::grarns >:r>ul.l, howevc;.r, c:orrti~-~l~c. 

Two p c t t ? n t i a l  c c n t r o v e r s i i l  ac:ti.vi.tias i.nclu!3erj. i.n t h e  ~ > l ~ t i i  are 
t h e  wr.l ! head prl:itec.tion ;2rL.og:::arn. whic,h would  a f  te!::t residents 

. . 
in t h e  Towns $:,ctf fjv.4. I. Z - . ~ ~ - I \ , C ~ T ,  l!" - - - :>r~td t h e  p~t:rvi,~l~~! ~ 7 f  ~ . . ~ ; ~ t ~ ~ . ~ ? - ~  ,211d 
~ e w e . r  services t.o indivi.tf:.iztls cuts i . i Ie  of ?.he c i t y  Frcr)per. 

. . !f Volume 2 i3 accepted by the Groundwater C o u n c l ; ,  it was felt 
that the next s t e p  wi)i~' l  d i 2e  t .o have puljl.ii: f c.l-~ms in DecemGe1-.  
an? .January, p:-lbL ic: hearirig.: j.1-I February, and ?.hen br . ing the 
dociniont  f o r  ac:ti en 3jy the. '.'.ou?>t-.y Boayd i n  i : e k , r ~ 3 ~ y  Gr yari:ji . 
Mr. E(ell and M r .  M e c i ~ e n i e h  were t21anked for- r-.he y r e se r i t a t i t -~n .  

111. FlSCAL ISSUES 

'The Board reviewed the vc~uc:hers .  A Motfi:~n w a s  r,~ade ty Mr.. 
' T i e r l l e r j  arid Secor~Getj by Mrs. Kaczrnareji; to approve t h e  b i - l l s  .in 
the amount: oir $t;3,7biS."?l.ii as submil-?led.  RJ.1. -$.!ere in ti3vcl-1: r.f 

. .. 
t i 1 5  nin+i.~sn. Motion car.z-lg?ct. 
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1 V .  PERSONNEL I SSlJES 

&.c~;.~-L(s_. . . F : C L - E I ~ . K ~ - ~ L ~ . ~ ~ ~ ~ E  if - 'Tt31'm Emr, 1 a7j.t3 e Re sues t. s for E;inar1,1: i $..L 
Services  ----..- arid i.reve.io2ment:al --- --.. D i . s a l ; . i l l t i ~ s  ---". Secti.orig_,.to Persl.;!nied 
c:~-,rrm.itj:.ee . -- ------" - 

T h e  Llirect-or. clrlce again r .equestel3 permi-ssion to fo r -ward  t t . 7 ~  

i i . m i t e d - t e r m  ernpluyee recquest.:.. t : ~  t h e  Personnel Corm~i t t e e .  The  
p -  - 4uard  h a s  approved these, and u t h e r  l irnite.:l-- t:.erm p::le 'i t i : - 7 r . ~  

du~i l . !g  budget  13t>l.i.be~fril:-.iori~ . E o t h  p c , ~ i t j . o n ~  .3r-e f u.! Ly funded 
h,y outside revel-~ue sources. A M o t i ~ n  was rnacfe by MI-. T i e ~ n e y  
,and :5~.cc!nded kly Mrs. Kaczrriarek t o  a.pp170~~~ t h e  posit.i.ons ar;ci 
fi2r7dari3 rhe r e * ? l . ~ e ~ t ~  t c )  t h e  P e r s c ! n n e l  c:l<jrnmi.?: tee. A l l were L SI 

favur of t;l-~c. n?ot;ioli. Mot i oli i:a~.rie~l;i. 

V . ADJOTJH NMENT 

A Motion was m a d e  and Seccjn4-3eil t ( : 1  a d j o u r n  . the meet ing.  A]. 1 were 
il-: favc>.-- of t.he r n ! : ? t i f ~ r i .  M , ~ t i . c ) r ~ .  c a r r i e d .  A 

T h e  next- met?ti.ng was s e t  f ,>r. T7~esda.r.. November. 2 4 t h ,  at 4 :  30 
p . ni . in c?onfe1-e11c!e Rooms i - 2  of tihe G i . 1  f r ~ j r  C'ent.er. Eoa~il.d 
members w . i l  I. he nati . f i . ; :?  i iil t h e  rneet:ir~,g is t.5 kre c3rlce i led. 

REMINDER: T h e r e  b r i l l  only be i:=:. Eoard m e e t i n g  i .n t h e  montl? c - l f  

December. That m e e t i n g  will take place on Tuesday,  
iJece~!ber- E?+-!-I. 
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As a result of the work of the Single-Parent Task Force, a 
committee has been established to formalize ideas about how 
problems noted in the report can be alleviated. The group 
will be meeting for the first time on December 17th. Recorn-- 
mendations will be presented to the Board sometime in 1988. 

4. Citizens Concerns 

There were no citizens concerns. 

111. PROGRAM ISSlJES 

1. Action to Support Comrnoditv Distribution Pro~ram. 

Daryl Kurtenbach gave an update on the Commodity Distribution 
Program. In checking, the state indicated that it would not 
be possible to provide the surplus commodities in any smaller 
quantities than the counties are now receiving. Currently, 
seven varieties of foods are being distributed in Wisconsin. 
In recent newspaper articles, it has been reported that this 
program may be reduced by up to 50%. Many people have come to 
rely on it. The department felt it would be appropriate to 
send a letter in support of the program. The Board concurred 
with this request and directed Mr. Kurtenbach to draft a 
letter for the joint signature of the Director and the 
Chairperson. 

2. Update on the Home Health Program. 

Ramona Wroblewski, Home Health Supervisor, provided an update 
on the Home Health Program. Ramona noted that the state had 
conducted its yearly review of the program. Some minor defi- 
ciencies have been noted but she felt these could be remedied. 
Most problems centered on the treatment records documentation. 

The department will be investigating the feasibility of hiring 
persons as Personal Care Attendants. These employees would be 
less skilled than the current Home Health Aides and also corn- 
pensated at a lower level - -  about $4.25 per hour. This new 
service is allowed by Medical Assistance. Either the agency 
or a private contractor would need to provide this service. 

So far, the section has done 122 public health/home health 
monitoring visits. The cost of each visit is $15 and will 
rise to $20 per visit in 1988. 

The week of 11/29 - 12/5 is National Home Care Week. The 
agency will have publicity in the newspaper and on the radio. 
A Topic program will be aired the first part of the week and 
an article will also appear in the Stevens Point Journal. 
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3. Report on Hospice Program. 

Mrs. Wroblewski reported that the county is in the process of 
forming a hospice program. The start-up date for this service 
in projected around November, 1988. Hospice care will be 
provided in the home, not in any one specific place. All 
services are provided by volunteers. There will be only one 
paid worker - -  a registered nurse to do assessments. 
Volunteers will be training in September of 1988. The Board 
commended Mrs. Wroblewski for her donated time and efforts to 
establish this needed service. 

4. Cornmunitv Relations Test. 

Board members were asked to turn in their Community Relations 
test to Sue Rut-ta. This instrument will help provide the 
basis for the agency's future coordinated community relations 
efforts . 

IV. FISCAL ISSUES 

1. Approval of Vouchers. 

The Board reviewed the vouchers. A Motion was made by Mr. 
Hanson and Seconded by Mr. Tierney to approve the vouchers as 
submitted. All were in favor of the motion. Motion carried. 

V. PERSONNEL ISSUES 

1. Report on Status of Extending Public Health Nursing 
S u ~ e r v i s ~ .  

The Board was provided with an update on the department's 
progress toward finding the necessary ten hours per week to 
increase the Public Health Supervisor from 20 to 3 0  hours per 
week. A memo had been included in the Board packet outlining 
this progress. Mrs. Bablitch proposed that she be allowed to 
go to Personnel Committee and request that the position be 
continued at 3 0  hours per week until mid-February. After that 
time, the agency should have a better picture as to where 
funds can be secured to retain this position at 30 hours per 
week. A Motion was made by Mr. Tierney and Seconded by Mr. 
Varney to approve this request as submitted. All were in 
favor of the motion. Motion carried. 
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VI. ADJOURNMENT 

A Motion was made and Seconded to adjourn the meeting. All 
were in favor of the motion. Motion carried. The meeting was 
adjourned at 6 : 4 0  p.m. 

The next meeting is scheduled for Tuesday, December 8th, 
beginning at 4 : 0 0  p.m. This will be the only meeting for 
December. 

Submitted: Sue Rutta, Administrative Assistant 



- AGENDA ITEM #II-1 
January 12, 1988 

MINUTES 
c o m m r m  HUMAN SERVICES BOARD MEETING 

DECEMBER 8, 1987 

Present 
Paul Borharn 
Dave Varney 
Gordon Hanson 
Marge Lundquist 
Dennis Tiernsy 
Cheryl Kaczmarek 
Gene Szymkowiak 
Dick Purcell 
David Eckholm 
John Holdridge 

Excusetd 
Carole Holmes 

Others Present: Judy Bablitch, Director; Sue Rutta, Administrative 
Assistant; Jim Canales, Bill McCulley, Daryl Kurtenbach, and 
Kirsten Hall, Coordinators; Lucy Kluck, Business Manager; and 
Ramona Wroblewski, supervisor. 

The meeting was called to order by Chairman Purcell at 4:00 p.m. on 
Tuesday, December 8th, in Conference Rooms 1-2 of the Gilfry 
Center. 

I. MINUTES, GENERAL REPORTS, COMMENTS 

1. Bp~roval of the m u t e s  0-er 24. 1987. 

A Motion was made by Mr. Hanson and Seconded by Mr. Varney to 
approve the Minutes as submitted. All were in favor of the 
motion. Motion carried. 

Comparative data on child sexual abuse as of Janury, 1986 was 
distributed to Board members. 

Mrs. Bablitch reported that requests for services have 
continued to inarease. She also noted that in response to the 
Stevens Point Journal article on welfare fraud, the agency will 
contribute to an article on the extent of fraud in Portage 
County. 
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There were no citizens concerns to be addressed. 

11. PROGRAM ISSUES 

This report was postponed until January. 

2. Ilpdate on Pr- Instituted to Decrease Institutional Costs 

The Board heard an update on four programs implemented in 
1986-1987 as a result of the Wisconsin Council on Criminal 
Justice (WCCJ) study. These program included supervised 
work/restitution, treatment foster care, intensive in-home, 
and home monitoring. All program are very vital to the 
agency and help to decrease institutional costs to the agency 
and the county. 

111. FISCAL ISSUES 

. . 1. Pevort Fees for Co- Services Section. 

Contingent upon the Judge's and State Bureau of Collections' 
approvals, the Board was asked to endorse charging a flat fee 
for custody, mediation, and visitation studies provided by 
the Counseling Section. This process will result in greater 
efficiency. A Motion was made by Mr. Szymkowiak and Seconded 
by Mrs. Lundquist to approve the request as submitted. All 
were in favor of the motion. Motion carried. 

- - 2. Year to Date F- R e ~ o - .  

The Year-to-Date Financial Report reflected a deficit of 
$8,355. However, soma adjustments will still need to be 
made so that the actual bottom line is projected to be in 
balance. The Board accepted the report as submitted. 

3 .  Bction to Au-e Fete W d  Room for Anencv B ~ o r t a  
and* 

The agency requested permission to use $13,000 in earmarked 
funds to build a record storage room in the lower level of 
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the building. Concern was expressed by some members for the 
size and construction of this room. The Business Manager 
stated that if these funds were not used for storage con- 
struction, they would be turned back to the county's General 
Fund. A Motion was then made by Mr. Szyrnkowiak and Seconded 
to authorize the building of a records storage room. All 
were in favor of the motion. Motion carried. 

A Motion was made by Mr. Szymkowiak and Seconded by Mrs. 
Kaczmarek to approve the vouchers in the amount of 
$88,206.75. All were in favor of the motion. Motion 
carried. 

IV. PERSONNEL ISSUES 
. . 1. Action to Autho-e L w t e d  - T e r m l o v e e ( s l  for H i m a  Health 

Pronram* 

Effective January 1, 1988, certain functions routinely 
handled by the department's Home Health Aides will now have 
to be done by Personal Care Attendants, according to the 
Medicaid Supemle. The department requested approval to hire 
Personal Care Attendants up to 520 hours. This new class of 
worker would be paid at a lower rate than the Aides. The 
agency will continue to develop greater definition between 
the duties of Aide and Attendant. A Motion was made by Mr. 
Tierney and Seconded by Mrs. Lundquist to approve the request 
as submitted. All were in favor of the motion. Motion 
carried. 

V. CONTEMPLATED EXECUTIVE SESSION 

1. Vote to Go into Uecutive Sessiw. 

A Motion was made by Mr. Varney and Seconded by Mr. Borham 
to go into Executive Session. A roll call vote was taken. 
All were in favor of the motion. Motion carried. 

2. Yote to Re- to Oven Session. 

A Motion was made and Seconded to return to Open Session, A 
roll call vote was taken. All were in favor of the motion. 
Motion carried. 

The Board rated Mrs. Bablitch as Exceeds Performance Stand- 
ards (most of the time). This rating will be forwarded to 
the Personnel Office. 
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VI. ADJOURNMENT 

A Notion was made and Seconded to adjourn the meeting. All 
were in favor of the motion. Motion carried. The meeting 
was adjourned at about 5:15 p.m. 

The next meeting; is scheduled for Tuesday, January 12th, at 
4:00 p.m. in Conference Rooms 1-2 of the Gilfry Center. 

Submitted: Sue Rutta, Administrative Assistant 




